C Cityof = City Council Annual Planning Conference Day 8

amas Special Meeting Agenda

wasHinaToN  Tuesday, November 01, 2022, 4:00 PM
Council Chambers, 616 NE 4th AVE

To Participate Remotely:
OPTION 1 - Video & Audio

Use Zoom app and Meeting ID — 966 5333 3849; or click https://zoom.us/j/96653333849

OPTION 2 — Audio-only
By phone: 877-853-5257, Meeting ID — 966 5333 3849

OPTION 3 — Observe video & audio
Go to www.cityofcamas.us/meetings and click "Watch Livestream" (left on page)

If you have difficulty accessing the meeting, please call 360-817-7900 for assistance.

ROLL CALL
CALL TO ORDER
WORKSHOP TOPICS

1. Introduction and Review

Presenters: Cathy Huber Nickerson, Director of Finance
Time Estimate: 10 minutes

2.__ Budget Discussion
- 2023-2024 Adjusted Budget Decision Packages
- Utility tax Scenarios with Decision Package Adjustments
- Property Tax 1% Scenarios with Decision Package Adjustments
Presenter: Cathy Huber Nickerson, Director of Finance
Time Estimate: 160 minutes

3. Next Steps

Presenters: Cathy Huber Nickerson, Director of Finance
Time Estimate: 10 minutes

CLOSE OF MEETING

These materials are archived electronically by the City of Camas. DESTROY AFTER USE.
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DISCUSSION




Item 2.

AGENDA

Budget Process and Timeline Review
Mayor’s Recommended Budget

Public Safety Decision Packages
Facilities/Infrastructure Decision Packages
Funding

Next Steps

11/1/2022
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INTRODUCTION

Mayor’s Recommended Budget was presented a month ago

Public Engagement is culminating to an Open House 11/2

Tonight, Council will discuss what 1s in the 2023-2024
Proposed Operating Budget as well as answer the questions
received from City Council

Item 2.

2023-2024 Proposed Operating Budget Discussion

11/1/2022
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BUDGET PROCESS AND
TIMELINE REVIEW

2023-2024 Budget Preparation

2023-2024 Proposed Operating Budget Discussion




2023-2024
Budget
Process

CITY OF CAMAS

JULY 5,2022




Mayor’s focus

- cataloging and focusing on the Needs of the City, no matter the size, no

matter the criticality

- an honest and accurate picture for Council to make informed decisions

about allocating public resources




BU.lldlIlg 1t together June-September



Budget Goal

Needs Identified and Supported
Public Engaged and Heard

Mayor and Council’s Priorities are

made Policy

Budget is Transparent and

Documented

£




2023-2024 ORIGINAL BUDGET SCHEDULE

Budget Process Schedule

June 6 WORKSHOP 2023-2024 Revenue Forecast
Bu i 1 d i n th B d t f C ° d t ° June 10 Mayor’s Message with Budget Calendar and Decision Package Templates sent to Council and
g the Budget for Consideration Leaership

June 21 WORKSHOP 2023-2024 Budget Process Presentation
Capital Budget Planning Group Meeting to review draft decision packages
Capital Decision Packages Due
Baseline Budgets sent to Department Heads
PUBLIC OUTREACH Camas Days Booth with Capital Packages
Capital Budget Planning Group Meeting — Draft Budget Discussion
Operating Decision Packages Due
WORKSHOP Transportation Benefit District Presentation
WORKSHOP 2023-2024 Decision Packages — Council and Staff
WORKSHOP Long Range Financial Forecast

e PUBLIC OUTREACH Balancing Act with Operating Budget Outreach

Recommended August 24 PUBLIC OUTREACH Farmer’s Market with Operating Budget Outreach

Budget August PLANNING WORKSHOP 2023-2024 Operating Decision Packages — Council and Staff

September 6 Preliminary Draft 2023-2024 Budget (to include all decision packages) provided to the Leadership
Team with Discussion

September 6 WORKSHOP Utility Taxes Presentation
2023-2024 Revenue Budget & Property Taxes
September 7-16 Mayor, City Administrator and Finance Director Meetings with Department Heads

September 19 Leadership Meeting to discuss Mayor’s Recommended Budget

September 19 WORKSHOP 2023 Equipment Rental and Replacement Rates presentation
2023 Fee Schedule Presentation

Mayor’s Recommended Budget prepared

g
—

September
October 3 WORKSHOP 2023-2024 Mayor’s Recommended Budget presented

Item 2.

2023-2024 Proposed Operating Budget Discussion 11/1/2022
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«Workshop 6/6 2023-2024 Rev Projections ‘ ttem 2.

*Workshop 7/5 2023-2024 Budget Process
2 0 2 3 - 2 0 2 4 *Workshop 8/1 Capital Budget DP Part 1

*Special Meeting 8/5 Operating Bud DP

*Workshop 8/15 Capital Budget DP Part 2
B D E T *Special Meeting 8/19 Operating Bud DP

*Farmer’s Market 8/24 Operating DPs

*Farmer’s Market 8/31 Capital DPs

*Online Public Engagement 8/23-9/9
TIMELINETO

eFarmers’s Market ARPA

*Online ARPA
D AT E *Workshop 9/19
+2023-2024 Prel Rev Projection

+2023 Property Tax

*2023 Fee Schedule

* Transportation Benefit District

« Utilities Tax

*2023-2032 General Fund Forecast

DOES NOT INCLUDE MONTHLY *Special Meeting 9/30 Budget Priorities with Council

FINANCE COMMITTEE MEETINGS October
(WEEKLY OCT-NOV) *Workshop 10/3
*ARPA
+2023-2024 Mayor’s Recommended Budget
*Public Eng 10/3-7 Property Taxes
e Public Eng 10/10-15
* Open House mailer
« Utility Taxes
*Workshop 10/17
+2023-2024 Operating Budget
+2023 Fee Schedule
*2024 Property Taxes
*Public Eng 10/17-21 Capital Budget

e Public Eng 10/24-28 Operating Budget

November 11

*Special Meeting 2023-2024 Proposed Operating Budget



TIMELINE

e Public . Capita]
Open Budget
House Presentation

« Utility Bill . Revenue
et Options
. Utility P

Taxes
e 2023-

2024

Budget

2023-2024 Proposed Operating Budget Discussion

* Budget
available to
the public

* Public
Hearings for
Property Tax
Levies

* Ord for
Property
Taxes

* Public
Hearing for
Utility Taxes

e Ordinance
for Utility
Taxes

Property Tax
Levies due
to Clark
County for
Certification

 Final Budget
Public Adoption
Hearing Deadline
* Ord for the

2023-2024

Budget

11/1/2022

Item 2.
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MAYOR'S

RECOMMENDED

BUDGET

Operating Budget Focus




OPERATING AND CAPITAL BUDGETS

Capital budget funds capital projects.

Capital Infrastructure renewal City Building Growth

rojects:
pro} Replacement of existing Addition of basketball court  Mew trail to connect the old
playground equipment to obder park park to the new park

Capital asset:
Existing park

Capital asset:

MNew park in community

Capital asset:
Existing trail

Capital asset:
Mew trail

Operating budget funds the day-to-day operations
and maintenance related to assets. A change in the
operating budget can impact future capital budgets.

2023-2024 Proposed Operating Budget Discussion

11/1/2022

Item 2.
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GOVERNMENTAL
AND PROPRIETARY

Governmental Funds = General Fund, Streets, CWFD, and

Cemetery (tax-based)

Proprietary = Stormwater, Solid Waste, Water and Sewer

(rate-based)

tem 2.

2023-2024 Proposed Operating Budget Discussion

11/1/2022

14
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Item 2.

MAYOR'S RECOMMENDED BUDGET SUMMARY

City of Camas
2023-2024 Mayor's Recommended Budget

Projected Projected

Beginning Fund 2023-2024 2023-2024 Ending Fund Change in Fund
Balance Revenues Appropriation Balance Balance

General $ 13,983,314 $ 70,462,732 $ 74,508,024 $ 9,938,022 $ (4,045,292) 26%
City Street $ 2,106,931 $ 9,357,027 $ 7,812,074 $ 3,651,884 $ 1,544,953
American Rescue Plan Act (ARPA funding) $ 6,236,616 $ 75,001 $ 6,311,617 $ - $ (6,236,616)
Tree Fund $ 15,580 $ 204 $ - $ 15,784 $ 204
C/W Fire and EMS $ 1,888,019 $ 34,070,641 $ 35101,091 $ 857,569 $ (1,030,450)
Lodging Tax $ 59,634 $ 48,028 $ 65,000 $ 42,662 $ (16,972)
Cemetery $ 295,904 $ 571,615 $ 590,010 $ 277,509 $ (18,395)
Limited G.0. Bond Debt Service $ - $ 6,540,138 $ 6,540,138 $ - $ -
Real Estate Excise Tax Capital $ 15,047,340 $ 10,723,608 $ 14,923,573 $ 10,847,375 $ (4,199,965)
Park Impact Fee Capital $ 3,851,009 $ 4,564,291 $ 2,216,008 $ 6,199,292 $ 2,348,283
Transportation Impact Fee Capital $ 3,662,476 $ 2,591,120 $ 2,460,214 $ 3,793,382 $ 130,906
Fire Impact Fee $ 1,249,588 $ 544,452 $ 870,927 $ 923,113 $ (326,475)
NW 38th Ave Phase 3 Construction $ - $ 6,100,400 $ 6,100,400 $ - $ -
Facilities Capital $ 1,502,473 $ 8,633,883 §$ 8,633,883 §$ 1,502,473 $ -
Legacy Lands Project $ 5915535 $ 21,304 $ 150,000 $ 5,786,839 $ (128,696)
Storm Water Utility $ 3,178,724 $ 4,480,882 $ 6,642,413 $ 1,017,193 $§ (2,161,531)
City Solid Waste $ 4,019,129 $ 6,885,529 $ 6,100,428 $ 4,804,230 $ 785,101
Water-Sewer $ 14,868,540 $ 32,413,055 $ 38,795,242 $ 8,486,353 $ (6,382,187)
Water-Sewer Capital Projects $ - $ 9,710,000 $ 9,710,000 $ - $ -
North Shore Sewer Construction Project $ 245,340 $ - $ - $ 245340 $ -
2019 Water Construction Projects $ 6,236,979 $ - $ - $ 6,236,979 $ -
Water-Sewer Capital Reserve $ 16,177,490 $ 5,798,056 $ 9,650,000 $ 12325546 $ (3,851,944)
Water-Sewer Bond Reserve $ 1,724,690 $ 10,747 $ - $ 1,735,437 $ 10,747
Equipment Rental $ 2,587,762 $ 4,624,382 $ 5,358,455 $ 1,853,689 $ (734,073)
Firefighter's Pension $ 1,140,609 $ 17,679 $ 188,014 $ 970,275 $ (170,335)
Retiree Medical $ 13,371 $ 317,111 §$ 318,120 $ 12,362 $ (1,009)
LEOFF 1 Disablity Board $ 526,778 $ 355,277 $ 448,241 $ 433,814 $ (92,964) 16

Total City Budget2021-2022 $ 106,533,832 $218,917,162 ' $243,493,871 $ 81,957,123 § (24,576,710)




Item 2.

MAYOR'S RECOMMENDED BUDGET SUMMARY

Revenues Expenditures FTE Counts

2022 2022 2023 2024
Utilities Funded  Filled  Budget Budget
Executive/Legislative 45 3.5 4.5 4.5
Municipal Court 3 3 3 3
IAdmin Services 4 4 6 6
Information Technology 6 6 8 8
Finance 14.5 14.5 14.5 14.5
Police 37 37 41 41
Detention & Corrections 2 2 2 2
CWFD 75 73 81 81
Library 18 17 18 18
ICommunity Development 14 13 14 14
Public Works 1 1 1 1
Cemetery 1 1 1
Facilities Services 2 2 2 2
Engineering 13 11 15 15
ERR 6 6 6 6
Parks Maintenance 8 8 8 8
Fees Solid Waste 5 5 5) 5
m Sal &Benefits = Supp & Srvs ptorm Water 6 6 6 6
\Water/Sewer 29 26 35 35
Intergovt m Capital Btreets 8 8 8 8
Parks & Recreation 4 4 5 5
Debt Intergovt I = Debt Pymts
— Total FTE 261 251 284 284

17

2023-2024 Proposed Operating Budget Discussion 11/1/2022 16
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2023-2024 Proposed Operating Budget Discussion

Item 2.

GOVERNMENTAL FUNDS

Operating Decision Packages

General Fund Cemetery
$2,839,421 $3,521,968 ' $118,000
$60,000 $192,000 '
$240,000 $45,000
sesso0 ||

11/1/2022
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2023-2024 Proposed Operating Budget Discussion

Item 2.

PROPRIETARY FUNDS

Operating Decision Packages

Stormwater Solid Waste

$411,020

$20,000 $20,000
soo0 |

$340,000

$611,020
$20,000
$100,000

Sewer
$843,020
$20,000

$50,000

11/1/2022 18
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Critical needs

Compliance

Risk
Management

Discretionary

2023-2024 Proposed Operating Budget Discussion

PRIORITIZED DECISION PACKAGES

$1,905,006

$5,066,522

$1,252,000

$703,052

$83,000

$120,000

$149,000

$80,000

$200,000

$260,000

$115,000

$190,000

$150,000

$100,000

$555,030

11/1/2022
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PUBLIC SAFETY
DECISION PACKAGES

60% of the Decision Packages are Police,
Fire/EMS, Water and Sewer




PUBLIC SAFETY DECISION PACKAGES

Police

* Fingerprinting Replacement
2 Police Overhires
» 2 Police Sergeants

* Drone Program

Total

2 FTE and 2 replacement FTEs

$11,000
$515,000
$605,000
$20,000

$1,151,000

CWEFD

 Station 42 Pressure Relief Valve $30,000
* Adm Staffing Changes $499,768
* 3-Person Engine Staffing $3,214,200
* 1929 Fire Truck Repairs $15,000

Total $3,758,968

13 FTEs (to be completed over 3 yrs) and 1 reclass

Item 2.

2023-2024 Proposed Operating Budget Discussion

11/1/2022
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PUBLIC SAFETY DECISION PACKAGES

Water

Maintenance Worker-Locating
Operations Project Manager (%)
Treatment Oper/Source Control

Cross Connection Control Spec.

Increase Tools & Equipment

Hydrant Maintenance Program

Total

$168,000
$75,020
$168,000
$200,000
$20,000
$100,000

$731,020

Sewer

Sewer Lead
Operations Project Manager(%)
Maintenance Worker — STEP
Maintenance Worker — Locating
WWTP Lab Technician
Increase Tools & Equipment
Full System Survey

Total

$232,000
$75,020
$168,000
$168,000
$200,000
$20,000
$50,000
$913,020

Item 2.

2023-2024 Proposed Operating Budget Discussion

11/1/2022
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FACILITIES/
INFRASTRUCTURE
DECISION PACKAGES

32% of the Decision Packages are IT,

Engineering, Parks, Planning, Streets,
Stormwater

2023-2024 Proposed Operating Budget Discussion




FACILITIES/INFRASTRUCTURE DECISION PACKAGES

IT Engineering

* Support Specialist $210,000 * Development Engineering Mgr $350,000

« System Administrator $310,500 * Operations Project Manager(%) $28,131
* Training $20,000

Total $540,500 Total $378,131

2 FTEs 1 FTE and 1 shared FTE

2023-2024 Proposed Operating Budget Discussion 11/1/2022 24




FACILITIES/INFRASTRUCTURE DECISION PACKAGES

Parks

* Project Manager $241,738
* Open Space Plan $100,000
* Noxious Weed Abatement $180,000
o Parks/Trails Surface Treatment $60,000

Total $581,738
1 FTE

(Note there is another 1 FTE in Recreation)

Planning

 Downtown Subarea Plan

$425,000

$425,000

2023-2024 Proposed Operating Budget Discussion

11/1/2022
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PUBLIC SAFETY DECISION PACKAGES

Streets

Maintenance Worker-Locating
Operations Project Manager (%)
Treatment Oper/Source Control

Cross Connection Control Spec.

Increase Tools & Equipment

Hydrant Maintenance Program

Total

$168,000
$75,020
$168,000
$200,000
$20,000
$100,000

$731,020

Stormwater

Sewer Lead
Operations Project Manager(%)
Maintenance Worker — STEP
Maintenance Worker — Locating
WWTP Lab Technician
Increase Tools & Equipment
Full System Survey

Total

$232,000
$75,020
$168,000
$168,000
$200,000
$20,000
$50,000
$913,020

Item 2.

2023-2024 Proposed Operating Budget Discussion

11/1/2022
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COUNCIL REVIEW OF

OPERATING DECISION
PACKAGES

2023-2024 Proposed Operating Budget Discussion
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FUNDING DISCUSSION

Property Taxes and Utility Taxes

Item 2.




Item 2.

REVENUE OPTIONS

Property Tax 1% & Utility Taxes 3%(Mayor’s)  No Property Tax & Yes Utility Taxes 3%

» $1,895,665 generated in revenues » $340,005 reduction in revenues

* No decision packages impact » Decision packages impact: 2 FTEs would need

* Average resident impact = $45.86/yr to be eliminated (ongoing)

» Average resident impact = $32.86/yr

31

2023-2024 Proposed Operating Budget Discussion 11/1/2022 30



REVENUE OPTIONS

Property Taxes 1% and No Utility Taxes

* $1,556,290 reduction in revenues

* Decision package impact: half of 3-engine
company FTEs or half of the FTEs in the
General Fund eliminated

» Average resident impact = $13/yr

No tax increases

$1,895,665 Reduction in Revenues

Decision packages impact: two-thirds of 3-
engine company FTEs or two thirds of the
FTEs in General Fund eliminated

Average resident impact = $0/yr

Item 2.

2023-2024 Proposed Operating Budget Discussion

11/1/2022
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Item 2.

COUNCIL
DECISIONS:

1. Property Tax 1% and Utility

Taxes 3%

2. No Property Tax 1% but Yes
Utility Taxes 3%?

3. Yes Property Tax 1% but No
Utility Taxes 3%?

4. No Tax Increases

33

2023-2024 Proposed Operating Budget Discussion 11/1/2022 32



NEXT STEPS

City Calendar and State Requirements(Bold)

2023-2024 Proposed Operating Budget Discussion




TIMELINE

e Public . Capita]
Open Budget
House Presentation

« Utility Bill . Revenue
et Options
. Utility P

Taxes
e 2023-

2024

Budget

2023-2024 Proposed Operating Budget Discussion

* Budget
available to
the public

* Public
Hearings for
Property Tax
Levies

* Ord for
Property
Taxes

* Public
Hearing for
Utility Taxes

e Ordinance
for Utility
Taxes

Property Tax
Levies due
to Clark
County for
Certification

 Final Budget
Public Adoption
Hearing Deadline
* Ord for the

2023-2024

Budget

11/1/2022
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QUESTIONS OR COMMENTS?

Cathy Huber Nickerson | chuber@cityofcamas.us | https://www.cityofcamas.us/finance/page/ city-budget-current-and-past

2023-2024 Proposed Operating Budget Discussion 11/1/2022 35



Item 2.

c Gityof g 2023-2024 Biennial Budget

y Operating Decision Packages

Department Police Department

Decision package title |Drone Program

General fund expenditure | #s5mmo Revenue sources Amount

fund expenditure | $5aD0

fund expenditure

Total expenditure $2O0DO
Does this package create on-going expenses? \ Yes [ ] No [] Unknown
If yes, list the on-going expense types and estimated amounts, if known Amount

No. of New Positions | Position title(s)

Package description

This Budget reqtiest Is fof the pHrchase and deployment of & dreRe rogram By Eamas PB staff. These Bueget
HHPHB@E%F@ Egea Al {uﬁhse r%sareh%eerﬁs%%s OGRS :

$15,008 for equipment (This expense needs further researeh and vetting:)
§5,006 faF HralAiAg and eeriifieation tests

Further research neees te be dene regarding 6AEBIAE training reguirements.

How does this item improve performance?

The HES 8f the dranes w WBH}P el §H it afFBEJ HREHBAS (A H:I%ﬂl |6 areas: sgme SFIH% areas are: §H§FEE{
3BBrenension; IRcreased 8 Esr Eae 52 eeamsﬂfsﬂeﬂe Eiflents; videnes eallectian; assist with
de-gsealatien tacties whieh are re% srs By [aW. and seareR and reseue missieng: We eurrently reeelve drane
reseurees frem WPB, VBB and €656 Reesritly, 8 WBD drene [Beated a earjacking suspeet whe was ared
with & gun: The suspest was leeated Riding in a Baek yard ef a Eamas residenee:

What is the impact if this item is not funded?

are aple I8 the required patre| fUREtiBns withaut QHFBHE &F, the drane Is 2 tegl that weld
H@%B SHPBBH BHE BQHBP? fHRetigns; 18 IB&fHJE IREreased sftieer safety QHHBWSéIHg anether de- @é&Q?QEIBH %’E{IE

Finance Use Only:
ODP 01

37
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Item 2.

c Gityof g 2023-2024 Biennial Budget
Operating Decision Packages

WASHINGTON

Department Police Department

Decision package title | Oross\matmraFingerprinting Equipment & Software

General fund expenditure | #spmo Revenue sources Amount

fund expenditure | 5000

fund expenditure

Total expenditure $DDODO
Does this package create on-going expenses? \ Yes No [] Unknown []
If yes, list the on-going expense types and estimated amounts, if known Amount

The equipment requires a maintenance contract $300

No. of New Positions | Position title(s)

Package description

$Hi§é’6ﬂ%e§{ pLS éio FBEM&?@&Z@%@%HH gﬁemeatﬁamefagfaﬁwd%mﬁ&’&hém-E@PEE Rud9Riw
BHRBRA AR REQAGS M SRR TRSEALD BER - This equipment is connected to the WSP fingerprinting
system and it allows to individuals to be electronically fingerprinted through the system. The old machine is

favitg DiepRAYPABNS (B8 RIRGRFAICRAEHS (KBNS iIfseeEhn ABEY AENEdvanced.

$5,000 for training and certification tests

This is a critial piece of equipment for the police department. _
Further research needs to be done regarding ongoing training requirements.

How does this item improve performance?

&he Hﬁ%\?é,the drones would help support patrol functions in multiple areas. Some of the areas are; suspect
apprehension, increased officer safety tactics, documentation of incidents, evidence collection, assist with
de-escalation tactics which are required by law, and search and rescue missions. We currently receive drone
resources from WPD, VPD and CCSO. Recently, a WPD drone located a carjacking suspect who was armed
with a gun. The suspect was located hiding in a back yard of a Camas residence.

What is the impact if this item is not funded?

a8 AR REHAETANE (FaYIS PRIb IR NS YhU AiflioRs FaMaEY. ARE HIaR dAdRRldRARpoUld,
Bl&‘b‘?@&fé%“lbﬂ@tﬁéliilﬂﬁg%F@cé@éﬁ@%é&%ﬁé%ﬁo%%é@%‘%@d{g KA

records.

Finance Use Only:
ODP 02
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Item 2.

c Gityof g 2023-2024 Biennial Budget
Operating Decision Packages

WASHINGTON

Department fRiliee Department

Decision package title |orer@Rmg@ficer Positons

General fund expenditure | #sm0 Revenue sources Amount

fund expenditure | 5000

fund expenditure

Total expenditure FEH000
Does this package create on-going expenses? \ Yes No [] Unknown []
If yes, list the on-going expense types and estimated amounts, if known Amount

Salary and benefits.

No. of New Positions | Position title(s)

2 Police Officer

Package description

This packregeeilonss b éopodhieepuepmanamdaepleyhiatt g eodion®pstgasbeycahms Bitistaitedesstiondgat
inenplodice avHibeoadtagilrfurther research is completed.

Theseoprtposedihudpe( Thiv kersetae newdscinsit eratiep aalan theredis,. fraining, equipment and hiring
Boruse sor thermig Asassrafieaitastestso indicate a mid-year start up with full employee costs in 2024. The "
total expenditure" cost listed is for the two year period.

Further research needs to be done regarding ongoing training requirements.

How does this item improve performance?

Dbe tsehef dhearindsnyditthhelpsupmorigitne fonatienlicn offidtplecsiden. foae okier aldetataicydpeat our
apiretiessifoncen(iretset aftiedy. safitydacies, [docsmiinglievetf focidentanevidaitgemahection thasistheith
develsyalas ovoraadiesrviiniehtari  rdopuireid Hyalasy canseseancpl ayekbrbacneunisSlon suwent stedfitly rodisiesiveme
oadpstadsafifunmyViPon g PrandS@REr. Reveatly, leaaveid diomewqoalied affiegjnukimgguagestavho Ivpsadrtadidre
avith tagun th e sirepiiatenihat tearedaridieg intebaokkyseteduleCamas residence.

What is the impact if this item is not funded?

We areutbto tnipesfooro pheatecuirad privel ifutlatigrassivithout a drone. However, the drone is a tool that would
help support our patrol functions, to include increased officer safety and adding another de-escalation tactic.

Finance Use Only:
ODP 03
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Item 2.

c ity of = 2023-2024 Biennial Budget
y Operating Decision Packages

Department fRiliee Department

Decision package title | Beemseteyenf Supervision - Police Sergeant Positions

General fund expenditure | #s05m00 Revenue sources Amount

fund expenditure | 5000

fund expenditure

Total expenditure $605000

Does this package create on-going expenses? | Yes No [] Unknown []

If yes, list the on-going expense types and estimated amounts, if known Amount
Salary and benefits. $340,000

No. of New Positions | Position title(s)

2 Police Sergeant

Package description

This packseg eemistisfirshineusobasasund tetiteywotiot gfzardrandgiooondth the Cankast BEY géaiint TMessbudget
positieTs e dsaaduntidvettbesupseasibrismomgleteduty patrol officers. There are currently many hours of
each day where we do not have a supervisor on--duty.

$15,000 for equipment (This expense needs further research and vetting.)

TheEeopianoseingualge catifibetidake nto consideration salary, benefits, training, equipment and hiring
bonuses.The 2023 costs are adjusted to indicate a mid-year start up with full employee costs in 2024. The "

Plperditvee’ wasidstedddibdhe darivRpb REERE; training requirements.

How does this item improve performance?

Abddesefieitie tteo NES\V Origip ol Gtpairtidrmetiomanynirigdedreastroputicd tepareas@rdpeyamstdiave
apuEheisioontusasedthifees sadabnigetics, tHedamemifaioané ntgideidssievidend ¢hmettahnassistofithe
erésealstiong acterpuatdéduperrisquyretdrgilzw i sundtBedinc rgrat teegc ueaihiss B ns Migs teyns énthotieeeciver ki rcane
heseuseds fionokgeqyarrPsamidas (ardodiahylity WPDel @ity located a carjacking suspect who was armed
with a gun. The suspect was located hiding in a back yard of a Camas residence.

What is the impact if this item is not funded?

Te axdstinlg lioveedbampidneriszguirethpainifolmeti ol tiivigiardvwih eorimey éor the AGRE: 20 24 Goidhet jparidd.
help support our patrol functions, to include increased officer safety and adding another de-escalation tactic.
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Item 2.

c Gityof g 2023-2024 Biennial Budget
s Operating Decision Packages

WASHINGTON

Department PelidepDepartment

Decision package title | ®raacresgranreief vaive

General fund expenditure | #smow Revenue sources Amount

fund expenditure | 5000

fund expenditure

Total expenditure £EMO00
Does this package create on-going expenses? \ Yes [ ] No Unknown []
If yes, list the on-going expense types and estimated amounts, if known Amount

No. of New Positions | Position title(s)

Package description

Stitidudgas iequssd isffan tineliper phessuan detieplylre beof et tne Qigonane biinéamas iRbdsiaiéstibesalbudget
sprinbés \aataroachlnsl/fudimethasaguphids eegyledetie interior of the station. Water hammers have become
more frequent, and in course, have broken underground pipes (X1) tripped the dry sprinkler system (X3), and
5seddlforddogipnieat ¢bhis () émseaniast thiteheorebsarElacntimetting Jry sprinkler system is tripped requires
$5loaoiforstitai virajratie: cpifisteicry séeim, reset the clapper in the riser, and reset the system. This has cost
several thousand dollars($3,000+) this year alone in service costs in addition to replacing an underground burst
PigrhwhieBauash pleaiieddyéheonter RenadttiRiding hearbegneguif@mndntine pressure relief valve was a
design flaw/omission in the construction of the station. The proposed solution is in concert with the
recommendations of Rob Charles of the City Water Department, the Fire Marshall's Office, and the contractor
responsible for the riser system in Station 42.

How does this item improve performance?

Ehsunes iitdeigrondsmestid belressupply pat8ibtiorcdensHnsurdkpiategeas oboomendé tbialasprsldee stigpestion
syxteehénsioim in¢heastdiofficer safety tactics, documentation of incidents, evidence collection, assist with
de-escalation tactics which are required by law, and search and rescue missions. We currently receive drone
resources from WPD, VPD and CCSO. Recently, a WPD drone located a carjacking suspect who was armed
with a gun. The suspect was located hiding in a back yard of a Camas residence.

What is the impact if this item is not funded?

TWisdseadlifte safparissudhie tleauvadmpticotifyrepidnderityswa i argpéthvieystatiendsonithiswt intirbat fiveuld
hahp e gyiont capgimlitg | otict @) beisehvitethciHrseldibiske safty systiemnd dsnar sisktberugetrsdadaiiphytints.
(interior and exterior) and flooding station. The flooding of the lobby from the riser system has so far been
mitigated quickly by station crews without significant damage, requiring only water redirection and removal;
however, it is only a matter of time until the flooding is not caught and abated in real time causing extensive
damaae to the lohbv. communitv room and office snaces of Station 42.

Finance Use Only:
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Item 2.

c Gityof g 2023-2024 Biennial Budget

y Operating Decision Packages

Department Piotid2epeptmtentnt

Decision package title 9p8eAmegean LaFrance Fire Truck

General fund expenditure | 15000 Revenue sources Amount

cWFD __ fund expenditure | $06m00

fund expenditure

Total expenditure $DB0D0
Does this package create on-going expenses? \ Yes [ ] No Unknown []
If yes, list the on-going expense types and estimated amounts, if known Amount

No. of New Positions | Position title(s)

Package description

W%ﬁ%‘ﬂ@ IS LS RHIGHEG A0 thdsploymentof R AT AREMISA PYfBeranh GRS A obhess Ritdget
'S RIS Rraab HR s@ﬁﬁﬂiﬂl}'ﬁf@u@ﬁ%ﬁt@sos and into the 40's. It is a piece of Camas heritage. It
has only been sparsely maintained by the department for many, many years; it's only quantifiable utility being to
ean Qéfﬁbswlﬂr@?ﬂ};ﬁhﬂﬁr%@ﬁ”éﬁrﬁj%@% 56‘@;@(.%6%@&6N£?6%%hed to the parade finish by the

26700 fRekMeRmad saUHfisatianigsisetains its historic beauty. With Council's support, | would like to
progressively restore the engine to the point that it can perform consistently in this capacity and other sentinal
Eariies esegaschmrredsithie fone iearedineangringpiistitiey ifeastrareastSand dents having come from the
duty it performed for the City of Camas, but to maintain it to the point that it can be portable and showcase the
history of Camas. It currently needs to have a new clutch plate and assembly casted, manufactured and
mounted; two new specialty rear tires; and a few other small fixes.

How does this item improve performance?

The use of the drones would help support patrol functions in multiple areas. Some of the areas are; suspect
apprehension, increased officer safety tactics, documentation of incidents, evidence collection, assist with
de-escalation tactics which are required by law, and search and rescue missions. We currently receive drone
resources from WPD, VPD and CCSO. Recently, a WPD drone located a carjacking suspect who was armed
with a gun. The suspect was located hiding in a back yard of a Camas residence.

What is the impact if this item is not funded?

W5 LG AR BT RS T DR SRHS P A ORI O A A RS R Y55 R ERE S R0k el
e S e S8

Finance Use Only:
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Item 2.

c Gityof o= 2023-2024 Biennial Budget
wasmm§ Operating Decision Packages

Department PivieOBptartment

Decision package title |Administrative Staffina

General fund expenditure | #snow Revenue sources Amount

fund expenditure | s@ozs4

fund expenditure | ss:300

Total expenditure PA00884

Does this package create on-going expenses? | Yes No [] Unknown []

If yes, list the on-going expense types and estimated amounts, if known Amount
The cost listed is annual for the duration of these positions. $213,884

No. of New Positions | Position title(s)

2 EMS Training Officer; Reclass, Admin Battalion Chief to Division Chief of Ops

Package description

ThisiPeRaeEs EPSFB}?&?ﬁBﬂ?}E@% ‘Fr%eﬁm'e@%’iﬁgﬂfrﬂ’éiﬂ%Qﬂﬁaﬁﬁ‘ﬂ%f’éﬁ&%ﬁ%\ﬁﬁ/?Ptﬁ@fﬁr@@‘%ﬁ&ti%%et
BIEPRER BRILBAY HHHEUHEST SRS E SRTBRISIThey would be responsible for maintaining continuity of
fire_operations between the three shifts and would administer all fire programs as well as manage the
%%ﬁﬁ%?%riﬁﬁéiﬁﬁ@%tr@'&lﬁ;ﬁ?@ﬁ?ﬁ%iﬂﬁ%jﬁﬁwﬁ%rﬁﬁéﬁ?‘ﬂf’rﬂsaﬂgs‘(l‘?gwauId allow a single position to stay
WrRR0 dpttminies andsertiicatigniestarea of expertise rather one position spanning two distinctly seperate
divisions. This would not be a new position per se, rather, a reclass of the vacant Admin BC position with added
FaypaeisiBRigieL TReeAS st iR agpidisergad Piosititrining requirements.

2. EMS Training Officer responsible for performing day to day EMS training for all personnel, maintaining and
outfitting EMS equipment, and maintaining all required EMS certifications. This is a new position that is not a
line position, but is within the bargaining group.

3. Both positions are highly mobile and will require staff vehicles.

How does this item improve performance?

Doy s H@@i@gg%l;ﬁgﬁgﬁgﬂ&ﬂ&@@ﬁ%g U?EBHﬁéPa{H "HRA ?éﬁ%sa%mg@ﬁ@@ﬁérﬁﬁﬁhﬁéﬁﬁ%en

gﬂﬁ@_hensmn, Incr afety tactics, mentation of incidents, evi tion, assist w

BRISSFRIGHO IREUGR Y HM R SGIIaFS feYdMhiBRR SRaHEY 2 iaR L\ﬁifﬁiﬁ%oﬁﬁlh%{\(ﬁéwﬁﬁ%ﬂﬁ%ﬁ?&?@&ﬁﬁ%ﬁwt.

recniircac from \WPD \/PD and CCRNO Rearanthi” a\WPD drnne Inrcated a rcariackinn ciienact whn wac arme

What is the impact if this item is not funded?

%‘EW%&%BR%@ %T&%ﬁ?ﬂ&@?&b@ﬂ%ﬁ%‘#@f%ﬁ Oé‘&nﬁgj’é[;\/gj e @18@8{??{&% hiat VBt
SHRR PRANERETCLIPSHIRBTIRSTBHL dh ATFRRAS QISR e ARG ARSRIFBATBL B Eu.
Vacancy of any one of the current Admin positions would create an unmanageable workload for the remaining
Admin staff to be effective.

EMS TO: Currently, daily EMS training and equipment maintenance has declined as the workload of the EMS
division has increased without additional staff support. Without additional support, the quality of EMS delivery
will decline.

Finance Use Only:
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Item 2.

c ity of = 2023-2024 Biennial Budget
y Operating Decision Packages

Department PelidepBepartment

Decision package title | ®ressndgnaine Companies

General fund expenditure | 15000 Revenue sources Amount

fund expenditure | $06v.100

fund expenditure

Total expenditure £0000,100
Does this package create on-going expenses? \ Yes No [] Unknown []
If yes, list the on-going expense types and estimated amounts, if known Amount

Staffing cost per annum of additional positions. $1,427,100

No. of New Positions | Position title(s)

Package description

Abiitrdgel PeRRgstsiitarshe ipgrelaasecaigihdentaffingg frooh shdrener@rogianimoyCstaftind6r Stplrddress pardget
engiiets 3rednsmthehpkfustiginecforarablisotampteted. front line fire engines.

G510 isetpripoditio (ToisikAReRBepnsiimn furtbestrof each andiedepirsitipn is $118,925 per year.
$5,000 for training and certification tests

Further research needs to be done regarding ongoing training requirements.

How does this item improve performance?

I persemoéltion dioreginve aliohel faupprariitiatfirefenclionsoramiviiple afiessGroewbihstaifeaswith;thespattm
apprisdeokeTs el se d dfic ansafietygantpsedooenné atatmimod sndafemed, invite REWOI ledtiitio redbisitvailiows
e -estatatigrdewitmtidriobl aescequoels (Falesvo Bhifes eantio wn o ebscaleantisinons, Msarumahtin emtatian dbtie
ke HoAB ekefiom A BRI aRdtCaIBD R tayetitiylcy MEPD afrtheer lapates cueasjest kimg s tisp & tivble svais chatiead
diffrealiggnadiess seeset wastionatemtidllayis fabaclagditionieh Tamianesitiansport attendant for complex
medical interventions without having to place a resource out of service for the duration the transport and return.

What is the impact if this item is not funded?

Mée funediindethispeaitiag éneaelglimednpaiticl Bratiiogsovishgiriestadiveg bioeaiernilrendoonaisrbévalftbat seoumidl
siffisgppqui e joadme fatectiorendnin thndarisoyeasyd asficaissaf@yrestd taddjng angihersiefisgalbfids testatfing
model shared only by ECFR in Clark County.

Finance Use Only:
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Caimas

WASHINGTON

2023-2024 Biennial Budget
Operating Decision Packages

Item 2.

Department Police Department
Decision package title | prone Program
General fund expenditure | 15000 Revenue sources Amount
fund expenditure | 5000
fund expenditure
Total expenditure 20000
Does this package create on-going expenses? | Yes No [] Unknown []
Amount

If yes, list the on-going expense types and estimated amounts, if known

No. of New Positions | Position title(s)

Package description

$15,000 for equipment (This expense needs further research and vetting.)

Ar drAaininAa AN A Anvkifinatian fAant~

This budget request is for the purchase and deployment of a drone program by Camas PD staff. These budget
numbers are broad until further research is completed.

How does this item improve performance?

The use of the drones would help support patrol functions in multiple areas. Some of the areas are; suspect
apprehension, increased officer safety tactics, documentation of incidents, evidence collection, assist with
de-escalation tactics which are required by law, and search and rescue missions. We currently receive drone
resources from WPD, VPD and CCSO. Recently, a WPD drone located a carjacking suspect who was armed

with a gun. The suspect was located hiding in a back yard of a Camas residence.

| What is the impact if this item is not funded?

We are able to perform the required patrol functions without a drone. However, the drone is a tool that would
help support our patrol functions, to include increased officer safety and adding another de-escalation tactic.

Finance Use Only:
ODP 1<)
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Camas

Item 2.

S 2023-2024 Biennial Budget
Operating Decision Packages

WASHINGTON

Department Police Department

Decision paCkage title Drone Program

General fund expenditure | 15000 Revenue sources Amount

fund expenditure | 5000

fund expenditure

Total expenditure 20000
Does this package create on-going expenses? \ Yes No [] Unknown []
If yes, list the on-going expense types and estimated amounts, if known Amount

No. of New Positions | Position title(s)

Package description

This budget request is for the purchase and deployment of a drone program by Camas PD staff. These budget
numbers are broad until further research is completed.

$15,000 for equipment (This expense needs further research and vetting.)
$5.000 for trainina and certification tests

How does this item improve performance?

The use of the drones would help support patrol functions in multiple areas. Some of the areas are; suspect
apprehension, increased officer safety tactics, documentation of incidents, evidence collection, assist with
de-escalation tactics which are required by law, and search and rescue missions. We currently receive drone
resources from WPD, VPD and CCSO. Recently, a WPD drone located a carjacking suspect who was armed
with a gun. The suspect was located hiding in a back yard of a Camas residence.

What is the impact if this item is not funded?

We are able to perform the required patrol functions without a drone. However, the drone is a tool that would
help support our patrol functions, to include increased officer safety and adding another de-escalation tactic.

Finance Use Only:

ODP m
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Item 2.

c Gityof = 2023-2024 Biennial Budget
Operating Decision Packages

WASHINGTON

Department Police Department

Decision paCkage title Drone Program

General fund expenditure | 15000 Revenue sources Amount

fund expenditure | 5000

fund expenditure

Total expenditure 20000
Does this package create on-going expenses? \ Yes [ ] No Unknown []
If yes, list the on-going expense types and estimated amounts, if known Amount

No. of New Positions | Position title(s)

Package description

This budget request is for the purchase and deployment of a drone program by Camas PD staff. These budget
numbers are broad until further research is completed.

$15,000 for equipment (This expense needs further research and vetting.)
$5,000 for training and certification tests

Further research needs to be done regarding ongoing training requirements.

How does this item improve performance?

The use of the drones would help support patrol functions in multiple areas. Some of the areas are; suspect
apprehension, increased officer safety tactics, documentation of incidents, evidence collection, assist with
de-escalation tactics which are required by law, and search and rescue missions. We currently receive drone
resources from WPD, VPD and CCSO. Recently, a WPD drone located a carjacking suspect who was armed
with a gun. The suspect was located hiding in a back yard of a Camas residence.

What is the impact if this item is not funded?

We are able to perform the required patrol functions without a drone. However, the drone is a tool that would
help support our patrol functions, to include increased officer safety and adding another de-escalation tactic.

Finance Use Only:
ODP 01
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Item 2.

c Gityof = 2023-2024 Biennial Budget
Operating Decision Packages

WASHINGTON

Department Police Department

Decision paCkage title Drone Program

General fund expenditure | 15000 Revenue sources Amount

fund expenditure | 5000

fund expenditure

Total expenditure 20000
Does this package create on-going expenses? \ Yes [ ] No Unknown []
If yes, list the on-going expense types and estimated amounts, if known Amount

No. of New Positions | Position title(s)

Package description

This budget request is for the purchase and deployment of a drone program by Camas PD staff. These budget
numbers are broad until further research is completed.

$15,000 for equipment (This expense needs further research and vetting.)
$5,000 for training and certification tests

Further research needs to be done regarding ongoing training requirements.

How does this item improve performance?

The use of the drones would help support patrol functions in multiple areas. Some of the areas are; suspect
apprehension, increased officer safety tactics, documentation of incidents, evidence collection, assist with
de-escalation tactics which are required by law, and search and rescue missions. We currently receive drone
resources from WPD, VPD and CCSO. Recently, a WPD drone located a carjacking suspect who was armed
with a gun. The suspect was located hiding in a back yard of a Camas residence.

What is the impact if this item is not funded?

We are able to perform the required patrol functions without a drone. However, the drone is a tool that would
help support our patrol functions, to include increased officer safety and adding another de-escalation tactic.

Finance Use Only:
ODP 7]
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Item 2.

c Gityof = 2023-2024 Biennial Budget
Operating Decision Packages

WASHINGTON

Department Police Department

Decision paCkage title Drone Program

General fund expenditure | 15000 Revenue sources Amount

fund expenditure | 5000

fund expenditure

Total expenditure 20000
Does this package create on-going expenses? \ Yes No [] Unknown []
If yes, list the on-going expense types and estimated amounts, if known Amount

No. of New Positions | Position title(s)

Package description

This budget request is for the purchase and deployment of a drone program by Camas PD staff. These budget
numbers are broad until further research is completed.

$15,000 for equipment (This expense needs further research and vetting.)
$5,000 for training and certification tests

Further research needs to be done regarding ongoing training requirements.

How does this item improve performance?

The use of the drones would help support patrol functions in multiple areas. Some of the areas are; suspect
apprehension, increased officer safety tactics, documentation of incidents, evidence collection, assist with
de-escalation tactics which are required by law, and search and rescue missions. We currently receive drone
resources from WPD, VPD and CCSO. Recently, a WPD drone located a carjacking suspect who was armed
with a gun. The suspect was located hiding in a back yard of a Camas residence.

What is the impact if this item is not funded?

We are able to perform the required patrol functions without a drone. However, the drone is a tool that would
help support our patrol functions, to include increased officer safety and adding another de-escalation tactic.

Finance Use Only:
ODP n
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Item 2.

c Gityof = 2023-2024 Biennial Budget
Operating Decision Packages

WASHINGTON

Department Police Department

Decision paCkage title Drone Program

General fund expenditure | 15000 Revenue sources Amount

fund expenditure | 5000

fund expenditure

Total expenditure 20000
Does this package create on-going expenses? \ Yes No [] Unknown []
If yes, list the on-going expense types and estimated amounts, if known Amount

No. of New Positions | Position title(s)

Package description

This budget request is for the purchase and deployment of a drone program by Camas PD staff. These budget
numbers are broad until further research is completed.

$15,000 for equipment (This expense needs further research and vetting.)
$5,000 for training and certification tests

Further research needs to be done regarding ongoing training requirements.

How does this item improve performance?

The use of the drones would help support patrol functions in multiple areas. Some of the areas are; suspect
apprehension, increased officer safety tactics, documentation of incidents, evidence collection, assist with
de-escalation tactics which are required by law, and search and rescue missions. We currently receive drone
resources from WPD, VPD and CCSO. Recently, a WPD drone located a carjacking suspect who was armed
with a gun. The suspect was located hiding in a back yard of a Camas residence.

What is the impact if this item is not funded?

We are able to perform the required patrol functions without a drone. However, the drone is a tool that would
help support our patrol functions, to include increased officer safety and adding another de-escalation tactic.

Finance Use Only:
ODP n

50



dbrooks
Line

dbrooks
Line


Item 2.

c Gityof = 2023-2024 Biennial Budget
Operating Decision Packages

WASHINGTON

Department Police Department

Decision paCkage title Drone Program

General fund expenditure | 15000 Revenue sources Amount

fund expenditure | 5000

fund expenditure

Total expenditure 20000
Does this package create on-going expenses? \ Yes No [] Unknown []
If yes, list the on-going expense types and estimated amounts, if known Amount

No. of New Positions | Position title(s)

Package description

This budget request is for the purchase and deployment of a drone program by Camas PD staff. These budget
numbers are broad until further research is completed.

$15,000 for equipment (This expense needs further research and vetting.)
$5,000 for training and certification tests

Further research needs to be done regarding ongoing training requirements.

How does this item improve performance?

The use of the drones would help support patrol functions in multiple areas. Some of the areas are; suspect
apprehension, increased officer safety tactics, documentation of incidents, evidence collection, assist with
de-escalation tactics which are required by law, and search and rescue missions. We currently receive drone
resources from WPD, VPD and CCSO. Recently, a WPD drone located a carjacking suspect who was armed
with a gun. The suspect was located hiding in a back yard of a Camas residence.

What is the impact if this item is not funded?

We are able to perform the required patrol functions without a drone. However, the drone is a tool that would
help support our patrol functions, to include increased officer safety and adding another de-escalation tactic.

Finance Use Only:
ODP )3}
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Item 2.

c Gityof = 2023-2024 Biennial Budget
s Operating Decision Packages

WASHINGTON

Department ElbliaeyDepartment

Decision package title | Dbsag/mShghimg

General fund expenditure | #somo Revenue sources Amount

fund expenditure | 5000

fund expenditure

Total expenditure $DO0D0
Does this package create on-going expenses? \ Yes [ ] No Unknown []
If yes, list the on-going expense types and estimated amounts, if known Amount

No. of New Positions | Position title(s)

Package description

THIS BUAgS FagurTd SO s HERATS Bogkden hefadreng MoamLoFANRe AR JBIRFRGuas
QHQP!SW%&??&E@%t%@W ﬁ%ﬁﬁﬁgqﬁﬁ%@lﬁg gghowever, it would be help())ful to have maffe%shelves for the

ublic to browse available books. There is space in the fiction section; we just need the shelves purchased and
@@ for equipment (This expense needs further research and vetting.)

$5,000 for training and certification tests

Further research needs to be done regarding ongoing training requirements.

How does this item improve performance?

gﬁ%gﬁﬁi%ﬂqﬁfﬁ'ﬁ%‘@ﬁ H#r‘&ﬁ'@%@ﬂé’jﬁ%‘w‘é‘i%%&dﬂiﬁﬁé#ﬁ@!?@gﬁioﬁgigﬁl&fE@Fr%%@é Q{%@’gﬁﬁeﬂ

ension, increased officer actics, documentatio incidents, evidence collection, assi
de-escalation tactics which are required by law, and search and rescue missions. We currently receive drone
resources from WPD, VPD and CCSO. Recently, a WPD drone located a carjacking suspect who was armed
with a gun. The suspect was located hiding in a back yard of a Camas residence.

What is the impact if this item is not funded?

\%%@ﬂ%%iﬁ?%@é}%@%ﬁ%ﬂﬁ%mg' AcHaRe Y "f’eWBPBoBgé;"g) Glollie Hriﬁésaﬁégﬁ]é(&%@})g%’f

Y,
port our p unctions, to include increased officer safety an ding another de-esca
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Item 2.

c Gityof = 2023-2024 Biennial Budget
Operating Decision Packages

WASHINGTON

Department Police Department

Decision paCkage title Drone Program

General fund expenditure | 15000 Revenue sources Amount

fund expenditure | 5000

fund expenditure

Total expenditure 20000
Does this package create on-going expenses? \ Yes No [] Unknown []
If yes, list the on-going expense types and estimated amounts, if known Amount

No. of New Positions | Position title(s)

Package description

This budget request is for the purchase and deployment of a drone program by Camas PD staff. These budget
numbers are broad until further research is completed.

$15,000 for equipment (This expense needs further research and vetting.)
$5,000 for training and certification tests

Further research needs to be done regarding ongoing training requirements.

How does this item improve performance?

The use of the drones would help support patrol functions in multiple areas. Some of the areas are; suspect
apprehension, increased officer safety tactics, documentation of incidents, evidence collection, assist with
de-escalation tactics which are required by law, and search and rescue missions. We currently receive drone
resources from WPD, VPD and CCSO. Recently, a WPD drone located a carjacking suspect who was armed
with a gun. The suspect was located hiding in a back yard of a Camas residence.

What is the impact if this item is not funded?

We are able to perform the required patrol functions without a drone. However, the drone is a tool that would
help support our patrol functions, to include increased officer safety and adding another de-escalation tactic.

Finance Use Only:
ODP )4
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Item 2.

c Gityof = 2023-2024 Biennial Budget
Operating Decision Packages

WASHINGTON

Department Police Department

Decision paCkage title Drone Program

General fund expenditure | 15000 Revenue sources Amount

fund expenditure | 5000

fund expenditure

Total expenditure 20000
Does this package create on-going expenses? \ Yes No [] Unknown []
If yes, list the on-going expense types and estimated amounts, if known Amount

No. of New Positions | Position title(s)

Package description

This budget request is for the purchase and deployment of a drone program by Camas PD staff. These budget
numbers are broad until further research is completed.

$15,000 for equipment (This expense needs further research and vetting.)
$5,000 for training and certification tests

Further research needs to be done regarding ongoing training requirements.

How does this item improve performance?

The use of the drones would help support patrol functions in multiple areas. Some of the areas are; suspect
apprehension, increased officer safety tactics, documentation of incidents, evidence collection, assist with
de-escalation tactics which are required by law, and search and rescue missions. We currently receive drone
resources from WPD, VPD and CCSO. Recently, a WPD drone located a carjacking suspect who was armed
with a gun. The suspect was located hiding in a back yard of a Camas residence.

What is the impact if this item is not funded?

We are able to perform the required patrol functions without a drone. However, the drone is a tool that would
help support our patrol functions, to include increased officer safety and adding another de-escalation tactic.

Finance Use Only:
ODP )]
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Item 2.

c ity of = 2023-2024 Biennial Budget
y Operating Decision Packages

Department @olivereyptytBenelopment

Decision package title | Dowewy@amas Subarea Plan

General fund expenditure | $82%000 Revenue sources Amount

fund expenditure | 5000

fund expenditure

Total expenditure $42%,000

Does this package create on-going expenses? | Yes [] No Unknown []

If yes, list the on-going expense types and estimated amounts, if known Amount
Consulting fees $425,000

No. of New Positions | Position title(s)

Package description

This GUAaRt IR Ry BRLGE AP RIRA B PYoF B RS afie Se hHdast
B}Hﬂpﬂ%aé%%%%ﬁﬁf&%ﬁ%ﬁr %{%@%Bbﬁ%ﬁgitg visioning and eBngagement, marlzet research, design

work, mapping, and deliverables that can include maps, new ordiances, pre-SEPA work, work plan priorities,
§ﬂ,é,gg@ af BRMHRMENT (This expense needs further research and vetting.)
& it

2r0fdricainee e aestiicaiRdesithe North Shore subarea plan:
Phase 1: $79,925
Pueberxesganohareeds to be done regarding ongoing training requirements.
Phase 2 addendum : $74,215
All total $379,887.

Using a 10% factor for inflation over the last three years that puts the total at about $417,875, which is why staff
is recommending $425,000 for the downtown subarea plan.

How does this item improve performance?

The use of the drones would help support patrol functions in multiple areas. Some of the areas are; suspect
apprehension, increased officer safety tactics, documentation of incidents, evidence collection, assist with
de-escalation tactics which are required by law, and search and rescue missions. We currently receive drone
resources from WPD, VPD and CCSO. Recently, a WPD drone located a carjacking suspect who was armed

with A ~Atin Tha cnienant vnine lanatad hidina in A hanlsviavrd Af a4 CamAac racidanan

What is the impact if this item is not funded?

\!%%ffi(/ﬁlﬁnﬁ E‘bPﬁffBFHIbH%%IE?ﬂi’ri?Q%ngb%‘ii‘f’é‘ﬁtﬁ%@f%rﬂ ngrelaowever, the drone is a tool that would

help support our patrol functions, to include increase icer safety and adding another de-escalation tactic.

Finance Use Only:
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Item 2.

c ity of = 2023-2024 Biennial Budget
WASHNGT§ Operating Decision Packages
Department @olivereytytDevelopment

Decision package title | EngineesingiManager

General fund expenditure | #spsm00 Revenue sources Amount

fund expenditure | 5000

fund expenditure

Total expenditure $DTHDO0

Does this package create on-going expenses? | Yes No [] Unknown []

If yes, list the on-going expense types and estimated amounts, if known Amount
Salary $135,000
Benefit $40,500

No. of New Positions | Position title(s)

1 Engineering Manager

Package description

ThS EUAgAL Lisd Bﬁtﬁb‘éﬂé"f‘ﬁﬁéﬂgé% WRER P RIGHR QREAR LY Framasd BiiiaffgTaRke budget
%@h@@iﬁ&%ﬁ@&ﬁ@%‘%{ BSEYiEN Pi?ﬁ%ﬁiﬁty and economic development activities within the City.
The Building Official and Planning Manager roles provide supervisory oversight for the building and planning
iR U RHRE e (EH%@@PB&@&W&W?@% tRRG-IGh M Mﬁﬁmér)the Community Development
SRGIREARY aiRY BHAsHHiEaEapitastsam under Public Works as well. Given the amount of capital projects
that are on-going annually, and the volume of development projects that continue to come in the engineering
busileiiersaleh oerderiodiyRrreirepaRdéionang Qb tiatiiiereauiaTeptsson to split time between Public
Works and Community Development.

How does this item improve performance?

THR U8 2ficheSrenss wauld hele SYPRRILPRIC! asHaNS B FLVIRe, ATEAS-Foree 26 ihe AmasAtel SHSREs!
ARYE e&%{aaa&&%&%&%ﬁ%ﬁr , ﬁes{%ﬁgé%@ﬂﬂp méré?éﬁe&@éwe@&ﬁ' TSI e AR
desREaIRBN  AtiFe WAICBFR ST Y 5N AERASEN f TSRS HSI LSRN S IR F RS TURSERRIGE fisone

[P HEF S H QR AMAEP cYEBNEYE (@ dRafBRBcPOAETL & amisl s aiesl o BReineisid sy tREChA AN RERSA
Bibr a8 ROt ErSERRG Ve Ineaird b igintihmidasky/arhmé fyeasasd eridRke:

What is the impact if this item is not funded?

W%FE%P&%MH&Q%’?#@ 6&%@8&%@5&}2@@3@%@5%&qFf??&cﬂé‘% %%65\%@:&&%.5 a tool that would

help support our patrol functions, to include ihcr er safety and adding another de-escalation tactic.
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Item 2.

c ity of = 2023-2024 Biennial Budget
y Operating Decision Packages

Department PIotice DBEARARTION

Decision package title | erowEemgrAGER

General fund expenditure | #s2oms9 Revenue sources Amount

fund expenditure | 5000

fund expenditure

Total expenditure $OROBE9

Does this package create on-going expenses? | Yes No [] Unknown []

If yes, list the on-going expense types and estimated amounts, if known Amount
New FTE position request. Will include initial estimated cost, with annual salary, benefits and COLA increases. $106,000

No. of New Positions | Position title(s)

1 Parks Project Manager

Package description

Paikd Prigleicte aaabisr (P el takassaaksl atedioynriist picjedtoimprqdaamiiy t6rngh Bohstaittibmepkduedget

numbers are broad until further research is completed.

The position is similar to City of Vancouver's Parks Developer - Position salary is at midpoint & includes 30%
@ierieadior equipment (This expense needs further research and vetting.)
$5,000 for training and certification tests

Further research needs to be done regarding ongoing training requirements.

How does this item improve performance?

This pesitibthadtrepesjssutthhamsempeappsitp téunetipasks nRigpte stieag PSRN dabdnenartasares siigabet

B elepatone mdsdemedvatil atafhfetyridrtickc ddorkadRriatian bkipananigesaimpa todiedapitagsisiecith but
the esamdtioof tamies wisich rasn seppadrby the |BRE RaDil setarc Watidthes pusitiossieristinge projesis)ya nelceinal idromew
pesjatsesafidr WAPBIHUP D dhis QCHinREeeitly up WRDPdoiew Meatgka tcavjackion BYY o) eus avasfreaied
watthe AR Theestwpieciead uaeticyigirjaots dadoseiatisf tha@ armpubliengagement and partnership
driven, such as the new pool initiative and sports fields partnership with the school district.

What is the impact if this item is not funded?

Te @&Rblegarpadntis theraaiyratfphicapbwittiand vihoot @kisane neeveufcthdidtene iskes oM ibatovould
hptpewgrhahevaripainat dpacityrts, dd dnobvd piojpessed offiver s platy fandhalBi&B andtPel diepartaietits; tactic.
especially projects that are public engagement and partnership driven. The Parks PM also allows for managing
a project with a more specific lens on parks, trails and open spaces. Currently, even if projects are managed by
PW, the P&R Director needs to be involved and spend time on the project to provide the parks lens.

Finance Use Only:
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Item 2.

c Gityof o= 2023-2024 Biennial Budget
wasmm§ Operating Decision Packages

Department PIotice DBEARARTION

Decision package title | rrarerugmsPECIALIST

General fund expenditure | #suexs Revenue sources Amount

fund expenditure | 5000

fund expenditure

Total expenditure SO

Does this package create on-going expenses? | Yes No [] Unknown []

If yes, list the on-going expense types and estimated amounts, if known Amount
New FTE position request. Will include initial estimated cost, with annual salary, benefits and COLA increases. $65,818

No. of New Positions | Position title(s)

1 Recreation Specialist

Package description

Thés Peudges. IRguesitis fiod épermshicae crd g eplo Pdestad th alr e ky ograor bydteatian R atadfamtidaeilitistget
ramEbeThareubreadstaftHast heeresedrche slepanpheded for about 10 to 25 years. In addition, the department has
been working on revamping our programs to better meet the needs of our growing community, which means
atisivapsafisnuiprgiariTha erpanty. Ndeiddépatienentesnald dikd tewingk)on success planning for recreation
pmocGToringiking add capifittionakews current staff to work on improving existing and building new programs.
This new position would be able to work on day-to-day recreation program needs as well as fill in for current

staftwheasbaianecedisabibe abice (bgardaibungishg emiangtiequieavrsmier a new job, or retires).

The position is similar to City of Vancouver's Rec Specialist B - Position salary is at Step 2 of 8 on the salary
range & includes 30% overhead. Position paid for through captial project O&M request.

How does this item improve performance?

Thie pesitibthe/cinizhestke ol drivetp daup pod patedksinct eirgyio priRbipieatiteac doodieatd tiieuareas sisdf) Sodmmat
tymjer e eesinorarnibmagatlbifioarmatptyntaetial) atimru arehiatpro winaide ndsc @vitheradly podeidtoth ebgigiesituality
cerestalatimo gaaticsRecicaton ©qaibddigravil] alst deaetimpdoesqulonmesimstidte e gty peograendrone
e soldities fthm dyp@INED wilbbe @B ®. tRbesetihia Mo Dodr ol arated erdsaujekkitigrs aspeatohivingas armed
with a gun. The suspect was located hiding in a back yard of a Camas residence.

What is the impact if this item is not funded?

Mis aot hablddo, pheieis the capatiey paddd ety mithous thdronaehiosiafier vibekgriane Bet ool thadvoiduld
fez)piseppdrameepsitnhing atith g daihvlodepiarrs asest afiices safiety enehaeldl igstupaite add-extralaibin tiantic.
intensive. Our recreation team provides excellent customer service and recreation programing to our
community. Their current work plan leaves no room for enhancement of existing programs or creativity time for
developing new programs.

Finance Use Only:
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Item 2.

c ity of = 2023-2024 Biennial Budget
y Operating Decision Packages

Department PIotice DBEARARTION

Decision package title | rrawrogERACEMENT

General fund expenditure | 15000 Revenue sources Amount
fund expenditure | 5000 Facility Rentals
fund expenditure Class registration
Total expenditure 20000 Event donations
Does this package create on-going expenses? \ Yes No [] Unknown []
If yes, list the on-going expense types and estimated amounts, if known Amount
Will require annual subscription fee.

No. of New Positions | Position title(s)

Package description

CThisdnidyet Teawisgbieividhrilatehbarcndrdapiniend gfiatdrizue progisonidek Camas 62 ctiaf. arttbrepbudiggt
faambessthectdnoadeadt fordféscbaelgrahatyzeroplgpedgrams. Tyler carries a Parks & Rec module and there is
cost efficiencies for transition to the Tyler system since we are already working on ERP. The inherent interface
Wits, 0t rfieneg Ripragsie(Tiiscates hsropeaos difitimntiesdarcthaftityetsperially with data collection and
EROAMEpr training and certification tests

Further research needs to be done regarding ongoing training requirements.

How does this item improve performance?

Cheaerstyokthif Hemnrsoompibte paup poitipaiesithinatikesicinadiplecicizns. iSventio i riegsare usesatta
appnedianSitie, cocrenseysodic efoss eyt thaties;epactingefuattionst thatdeoisdesideree ngile dtiforesiist withe
depestrakatioio tactadgsigith additeqyiteel dystamearidtedachiambtreseudriaisdiprS utencarsantlyhraoeiad davde
tiese negistérimy WPOasded and GTSQ. iRevently, cal\weaf doors ststatecta RarjtdRiaesaispent edeswabarmed
eathlajed. byrsiafl siscotstamiyszacel idiblg ito dbakidirealyion-Gagnas residence.

What is the impact if this item is not funded?

Bratbwlledie tio ye téo ravid e elguinech p sk Sunatioa Byt also Qrvid dldinestaru thentleo e igieet i {ited veotald
teptsy ppakinouliepatediifismtifonhdthiotants arolesiaffd S evilafetyiane @ddoidavetter deedschiitiarctdleation
to effectively and efficiently manage recreation programs and facilities.

Finance Use Only:
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Item 2.

c Gityof o= 2023-2024 Biennial Budget
\.e-..fausm§ Operating Decision Packages
Department Police Department

Decision package title Drone Program

General fund expenditure | «smooo Revenue sources Amount

fund expenditure | 5000

fund expenditure

Total expenditure €000
Does this package create on-going expenses? \ Yes [ ] No [] Unknown
If yes, list the on-going expense types and estimated amounts, if known Amount

Package description

DG ROIIE R EAME SR PH IR RYFAASESAAFRRIAHAIR R B W RIS UADDY GRS ket afhdfyrag by det
mggggﬁlgmlwfﬁgg%é?ﬁgﬂg%? ﬁ@ﬁ@?lﬁ{mati@;\ of the new Enterpri;e ?Asse'?) Manage?nent sz)ftware

in the new ERP system (rwhich should go live in summer 2024) to ca?t,ure parks asset and maintenance data.
$15,000 for equipment (This expense needs further research and vetting.)

PR dosirgbung At (s HHiRALIAGSS$ENt: STEWARDSHIP OF LAND, PARKS & PROGRAMS

Improve Asset Management:

Fpghelggseairbaiersie sempprdorenagatchRgcangeN b HGIHAS MertEgiRIttSee protection, urban forestry
management and education.

- Develop and implement improved natural area management practices to enhance ecological health and
remove invasive plant species.

How does this item improve performance?

ThR wahinionss evgrisbhelp sipRor Ratiol lunsinpsdn miiials AteRrd A B RAldberaleaR Aantushgs!
Q%g%ﬂ?.'@br%%ﬁéﬁs&é%ﬂ%iﬁ@?&)ﬁ%&lﬁrﬁ@%@ﬁf@t' Hr Eﬁtﬁw_eg}_%ﬂaﬁ&%ﬁ’@@ﬂ@éhé% with
BRsSSRALHOR @M@Wﬁerﬁgmrﬁ%%{ﬁw?éﬁ%ﬁ?gar&n_ BRG P ARIBHOP St N EF FErAREY RG] erdiedse
[evasiresfERe YRR pOREA R HiSICST Qilderesti e WEPVAICAR dosais St CRNFTHIhEHEP /AW RS HEREW
Bt AaYe. AL ENARfEG MYASHP CRIQU Nidif iR sk Mald PR GosIamIesHiER&Rould go live in summer 2024)
to capture parks asset and maintenance data. Better data will also help our maintenance team be more
efficient.

What is the impact if this item is not funded?

Te @iyadidesonpedarontpeetemsivs adwledgetidnhevitkisting dooickti dhevegyitythenrenepea tpeldbainsdould
fwegs ot ouvpaitohbncdion thésdnatads indreantdusffiodres afebneast rekslieg dasikardsegpialatidrivantic.
including the management of invasive species. Lack of a plan means that we will likely underutilize the new
EAM software, which reduces our ability to capture good data that would help the maintenance team be more
effiecient with their scope.

Finance Use Only:

ODP P24
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Item 2.

c Gityof = 2023-2024 Biennial Budget
s Operating Decision Packages

WASHINGTON

Department Police Department

Decision paCkage title Drone Program

General fund expenditure | 15000 Revenue sources Amount
fund expenditure | 5000 General Fund $90,000
fund expenditure Streets 510,000

Total expenditure 20000

Does this package create on-going expenses? \ Yes [ ] No Unknown []

If yes, list the on-going expense types and estimated amounts, if known Amount

No. of New Positions | Position title(s)

Package description

Wﬁaﬁgggﬁérﬁgé’&ﬁﬁ@lj{%w M%Wﬁté’ﬁmmégﬁoﬁ@%wgﬁfﬁ BroGiamas DRt strflcihgasenbysiaes
Nevhetsaesinad HBEbfAHRBE FRRBATSUITFAMPISIE® requirements.

$15,000 for equipment (This expense needs further research and vetting.)
$5,000 for training and certification tests

Further research needs to be done regarding ongoing training requirements.

How does this item improve performance?

Shpplemehtaafipnesourted fePhaupe 3 mpirahBenGAeNS du My i HERBSaRMAY fHeriRBaResyspect

apRtehRIMIMN ORgIeRsRY Aise- salRhly fastiasrdpeyfieantation of incidents, evidence collection, assist with
de-escalation tactics which are required by law, and search and rescue missions. We currently receive drone

resources from WPD, VPD and CCSO. Recently, a WPD drone located a carjacking suspect who was armed
with a gun. The suspect was located hiding in a back yard of a Camas residence.

What is the impact if this item is not funded?

LA R RINRERPRESTRINGORE RSB SHASHARR WBIR W\ FEREr, VB \Rta RSO RRIRR BRI BE ALY
hedp samRqE RIS BRYSHiRcHRT Wenerde) ncsarediaiiess aakebnrieademARGsTdspsrRIatigNRCtiC.

County and/or State.

Finance Use Only:
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Item 2.

c Gityof g 2023-2024 Biennial Budget

gl Operating Decision Packages

Department Police Department

Decision paCkage title Drone Program

General fund expenditure | 15000 Revenue sources Amount
fund expenditure | 5000 General Fund $60000
fund expenditure

Total expenditure 20000

Does this package create on-going expenses? \ Yes [ ] No Unknown []

If yes, list the on-going expense types and estimated amounts, if known Amount

No. of New Positions | Position title(s)

Package description

THirchyeashresnRahtefahthe fugenas d anged oo PuneR! & At RRF BRI RS @M an & IhpidicTthase rHstary
HoRgis @rehBreay.until further research is completed.

$15,000 for equipment (This expense needs further research and vetting.)
$5,000 for training and certification tests

Further research needs to be done regarding ongoing training requirements.

How does this item improve performance?

Phevitresof HigHEereMWAWEDRIP sHAREHIRAEMINSHRABIOVIRG/tRIE sipREes0OMe of the areas are; suspect
apprehension, increased officer safety tactics, documentation of incidents, evidence collection, assist with

de-escalation tactics which are required by law, and search and rescue missions. We currently receive drone
resources from WPD, VPD and CCSO. Recently, a WPD drone located a carjacking suspect who was armed
with a gun. The suspect was located hiding in a back yard of a Camas residence.

What is the impact if this item is not funded?

Wieris ARSI deR iRee fe  (Riak B Ak i e dE SRnifrRWENE intBRodECSErfa@rigo! that would

help support our patrol functions, to include increased officer safety and adding another de-escalation tactic.

Finance Use Only:
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Item 2.

c Gityof g 2023-2024 Biennial Budget
Operating Decision Packages

WASHINGTON

Department Police Department

Decision paCkage title Drone Program

General fund expenditure | 5080 Revenue sources Amount
Streets fu nd expenditure 5600 General Fund $15,000
Wir/Swr/Stm fund expenditure $120,000 Streets $15,000
Total expenditure 26000 Water/Sewer/Storm $120,000
Does this package create on-going expenses? | Yes No [] Unknown []

If yes, list the on-going expense types and estimated amounts, if known Amount
Fully burdened FTE $150,000

No. of New Positions | Position title(s)

1 Operations Engineering Project Manager

Package description

XB&MB?EWE%%&fM&@@E&W&ﬁ@& derieypienanf R SpRRRIBIREAINDE anafBBl sirfcldianemusiast
BIMpRIoA B fsparhYBHMERBeh sasRMERdE FAEBLEIRSjects which are typically "repair and replacement” type
items. This position will also be a more direct link between Public Works Operations and the Development

ES iR /FEIRENdrENSRIIEHSEAIC ORI SUBPeFeaPAIS LR NhMaEBGent Programs.

$5,000 for training and certification tests

Further research needs to be done regarding ongoing training requirements.

How does this item improve performance?

The lﬁﬁ%i%ﬂi‘@\/mrgﬂﬁﬁdﬁ'@éﬂé belriey ASHRRY @ﬁé@ﬁ@%iﬁh@ﬂ%&g’ﬁ@ﬁﬁc&wﬁl@t@ftﬁ@ SHPATCAIR RUPRRELOf
QBBFﬁh@ﬁ§.'%lat@ﬁfﬁ?cﬁ%‘ét@ffl&&ftiéﬁfﬁ}wtaﬁﬁéWﬁ‘étﬁﬂ%ﬂ@“ﬂ%&fd@ﬁ ﬁ%t,eé_ﬂﬁﬁﬂﬁ@ ﬂ@@&ﬁﬁal@ﬁ@h‘é’ghng
g%gﬁq@q@gunstg@mgwhlﬁg@rmﬁggw@%py h¥jeafyl search and rescue missions. We currently receive drone
resources from WPD, VPD and CCSO. Recently, a WPD drone located a carjacking suspect who was armed
with a gun. The suspect was located hiding in a back yard of a Camas residence.

What is the impact if this item is not funded?

Wierie 2Rk RiPAEPEE Hifd 26 WoRthRatEahBIDaUPRBMBEPBE Br@i@ﬁ% fravaneh SRIdEPRARTHA ROl ARy @thdital
RalI Ry rReHsCah PRBAHTHES iR deneHde increased officer safety and adding another de-escalation tactic.

Finance Use Only:
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Item 2.

c Gityof g 2023-2024 Biennial Budget

y Operating Decision Packages

Department Police Department

Decision paCkage title Drone Program

General fund expenditure | 15000 Revenue sources Amount

fund expenditure | 5000

fund expenditure

Total expenditure 20000
Does this package create on-going expenses? \ Yes [ ] No Unknown []
If yes, list the on-going expense types and estimated amounts, if known Amount

No. of New Positions | Position title(s)

Package description

Wﬁaﬁﬁ@%é@ﬁ#@ﬁﬁ'@d@@&%&ﬁé . dylerovnem ebrilrana BragibRYAMELBR HpstkEhrstbudget

BIMBRI DACSHRrAAENYHSHIENET s8Reash iscCanyRifiedrom a wrench, drill, weed eater, or riding lawn mower and
a variety of other tools used in the daily work tasks. This will, in part, remove some of the smaller equipment out
SLMEACIHPS iR RBISSRIVSEINRRITEIRIERY FRFRREAABRY MBHINGEt charged the full overhead costs that
SR Eidtatnipgrapeegttification tests

Further research needs to be done regarding ongoing training requirements.

How does this item improve performance?

The wearohiltp S ABRSNEIEI S PlBcR 420y BRI BB Ofselatibrs RIBARAER SRARE O HHIF BERS M BcEBRRSSEe

AP ERgRTORe i @sRSed. officer safety tactics, documentation of incidents, evidence collection, assist with
de-escalation tactics which are required by law, and search and rescue missions. We currently receive drone
resources from WPD, VPD and CCSO. Recently, a WPD drone located a carjacking suspect who was armed
with a gun. The suspect was located hiding in a back yard of a Camas residence.

What is the impact if this item is not funded?

WA e Al ameEatbherenies atey insiioaswithow arkrRpRiEON RS N6 AN iSIasoA dBRIoMamd
BetAesUPBRteyliipRERk iNcHaRaiianplHdeRRMeas thefiisar rrfahuR s BROIHY Hn-essalstiaplasiment

and overhead.
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Item 2.

c Gityof = 2023-2024 Biennial Budget
s Operating Decision Packages

WASHINGTON

Department Police Department

Decision paCkage title Drone Program

General fund expenditure | 15000 Revenue sources Amount

Cemetery fund expenditure | sooe Cemetery $50,000
fund expenditure

Total expenditure 20000

Does this package create on-going expenses? \ Yes No [] Unknown []

If yes, list the on-going expense types and estimated amounts, if known Amount

Fully burdened FTE $85,000

No. of New Positions | Position title(s)

1 Maintenance Worker | (Cemetery)

Package description

HereRudgREregHent 'SdasdhriPwshaseiskdepiaBant O badIansarEagsrndyY (Ermpss3shabediRRrfy hdget
pooessdgetetPachBlit iy cereHERdsSOMHILIRSES not take into account the existing $25,000 currently

bein% s(g)ent on the seasonal employee ($60,000 total budget impact from baseline).
$15,000 for equipment (This expense needs further research and vetting.)

$5,000 for training and certification tests

Further research needs to be done regarding ongoing training requirements.

How does this item improve performance?

THepaa 06 taps 5PaeR e WERe B SHRRBF PRHE! {HARNNNS FoSHiPIRiRIBAES SPAMEORIARIRATATR FUBBSG! the
inransactndicensaialy taaigakdpearivpiaiamaliBrisenRrRUYe I8 RlIBRIOR AgRiRiHEtve

dacepaplriah@aaliepmBicd@ingayieddry law, and search and rescue missions. We currently receive drone
resources from WPD, VPD and CCSO. Recently, a WPD drone located a carjacking suspect who was armed

with a gun. The suspect was located hiding in a back yard of a Camas residence.

What is the impact if this item is not funded?

YR aigrabieilerrinrse iR dailirethamra iHslinas b Raiiigeiquarsr, the drone is a tool that would
help support our patrol functions, to include increased officer safety and adding another de-escalation tactic.

Finance Use Only:
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Item 2.

c Gityof = 2023-2024 Biennial Budget
s Operating Decision Packages

WASHINGTON

Department Police Department

Decision paCkage title Drone Program

General fund expenditure | 15000 Revenue sources Amount

Streets fund expenditure | scoeo Streets $170,000
fund expenditure

Total expenditure 20000

Does this package create on-going expenses? \ Yes No [] Unknown []

If yes, list the on-going expense types and estimated amounts, if known Amount

Two Fully Burdened FTEs $170,000

No. of New Positions | Position title(s)

2 Maintenance Worker |

Package description

Hrbydath ey ti@. 2‘)“?1@ﬁﬁhﬂé@[ﬂi@W&X@Sﬂ{e‘é@lﬂﬁﬂﬁ%ﬁmgram by Camas PD staff. These budget
numbers are broad until further research is completed.

$15,000 for equipment (This expense needs further research and vetting.)
$5,000 for training and certification tests

Further research needs to be done regarding ongoing training requirements.

How does this item improve performance?

The eafehtarraEanssivieH graqiRisUBRYE BafFehiNNGL0a:IN ANUGRREHRAT SOHPOIbRrRIABTBIRpRIENREHINe
ARFRbRASIRNINREeaseEaTisRIosalal iRmisDRRYERRRIUANCE dReiBRtadRIBAAN e RlleRy ot SadlgE WD

drpenealatinnneicst vdHeares emdeethOYAaMiraB A %@!‘Séﬁﬁéﬁﬁ@#@ HIgePNs t¥eseresesthivigrsive drone
resources from WPD, VPD and CCSO. Recently, a WPD drone located a carjacking suspect who was armed

with a gun. The suspect was located hiding in a back yard of a Camas residence.

What is the impact if this item is not funded?

YR 3s¢ableftodoidershiieresyisad Rasr ahiyngis o Ui ERind e WS welcréigsdrone is a tool that would
help support our patrol functions, to include increased officer safety and adding another de-escalation tactic.
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Item 2.

c Gityof = 2023-2024 Biennial Budget
s Operating Decision Packages

WASHINGTON

Department Police Department

Decision paCkage title Drone Program

General fund expenditure | 15000 Revenue sources Amount

Streets fund expenditure | sooeo streets $100,000
fund expenditure

Total expenditure 20000

Does this package create on-going expenses? \ Yes No [] Unknown []

If yes, list the on-going expense types and estimated amounts, if known Amount

This is proposed to be an annual expense for the next 5-10 years $50,000

No. of New Positions | Position title(s)

Package description

PRi% IS0 wstpet isdar therapisbarfeAndrderiay meas WithiTane DERABIWRY SrRMARID@Rjafcitionsa Bydget
BUBMPRsRIE hrard WHhdvstaakspreafeh is completed.

$15,000 for equipment (This expense needs further research and vetting.)
$5,000 for training and certification tests

Further research needs to be done regarding ongoing training requirements.

How does this item improve performance?

The Wﬁéﬂﬂ'@@@@ﬁﬂ’&%‘%QM&PWH@WH‘P%’E‘%&f“d&@_!ﬁ]?lﬁ%a%@@@t%éﬁ.eﬁﬁ@e@fﬁvﬂpé%\%for
§98f6§|%ﬁ%9lhd@ﬁf Sﬁﬁﬁﬂa‘?f figes rﬁﬂffﬁy heEhRaIrfRR B%ﬁy%{heff&é?@?ﬁéyﬁl\f&ﬁﬁ Grael I@fﬂaew@sgw;éw fees
gergasgiation tactics which are required by law, and search and rescue missions. We currently receive drone
resources from WPD, VPD and CCSO. Recently, a WPD drone located a carjacking suspect who was armed
with a gun. The suspect was located hiding in a back yard of a Camas residence.

What is the impact if this item is not funded?

W& efahle SORRIHONA ik EraaEadpateal 4IRgions WAIRS UbbHERNE aHANEUPE foe Iﬁ’éﬂﬂiysaﬁdoé}‘é_'i\@h‘é’@ﬂ'gf
RedreeRrRatt. otreRatE duigtardanmckeirine eaRd aibierr safety and adding another de-escalation tactic.
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Item 2.

c Gityof = 2023-2024 Biennial Budget
s Operating Decision Packages

WASHINGTON

Department Police Department

Decision paCkage title Drone Program

General fund expenditure | 15000 Revenue sources Amount
Streets fund expenditure | sooe

Wir/Swr/Stm fund expenditure $70,000 Water/Sewer/Storm Utilties $70,000
Total expenditure 20000

Does this package create on-going expenses? \ Yes [ ] No Unknown []

If yes, list the on-going expense types and estimated amounts, if known Amount

No. of New Positions | Position title(s)

Package description

ARisnrsiged TﬁW&MéhSWEE@QS éé@é]’@ﬁ'ﬂ%@VRfL% HenpRIRErRR R tamRsAHI§EE 1d Beseobudent
BHpIREIMAreRRRA DI U BT @erarghimE IRl Completion of this item could be impacted by the City
Council's choice to coméz)lete a Downtown Sub-Area Plan. If a sub-area plan is developed, it is recommending

AP QNARIAGUINE Rk TiNsiIaxRenss: AcAp A iR diRRRalss. and vetting.)

$5,000 for training and certification tests

Further research needs to be done regarding ongoing training requirements.

How does this item improve performance?

e Hﬁ/@fé@dﬂf@m%\ﬂ’%ﬁtﬁﬁ‘mﬁmﬂé}ﬂtmhwwiiﬂ'ﬂ%ﬂrﬂﬁim@?éﬁ%émQd?lf/m@\/ﬂﬁ.eas are; suspect
i

apprehension, increased officer safety tactics, documentation of incidents, evidence collection, assist with
de-escalation tactics which are required by law, and search and rescue missions. We currently receive drone
resources from WPD, VPD and CCSO. Recently, a WPD drone located a carjacking suspect who was armed
with a gun. The suspect was located hiding in a back yard of a Camas residence.

What is the impact if this item is not funded?

Wi st ARlrcta e (R thereriicRd patratdgndinnfepifeuha dunpdimvaiestHietdrene is a tool that would

help support our patrol functions, to include increased officer safety and adding another de-escalation tactic.

Finance Use Only:
ODP 82

68



dbrooks
Line

dbrooks
Line


Item 2.

c Gityof g 2023-2024 Biennial Budget
Operating Decision Packages

WASHINGTON

Department Police Department

Decision paCkage title Drone Program

General fund expenditure | 15000 Revenue sources Amount

Streets fund expenditure | sooe streets $50,000
fund expenditure

Total expenditure £0000

Does this package create on-going expenses? \ Yes No [] Unknown []

If yes, list the on-going expense types and estimated amounts, if known Amount

Fully burdened FTE $85,000

No. of New Positions | Position title(s)

1 Maintenance Worker |

Package description

HereRydgREreGHeRt 'SdasHRIPWENRISANI SleRIBYM e i A-ArABR RPYRsB By E3rpasifidh Halfinhiiembusiest
BudSisRaeBIRRds B TI0D ehsORSRIE B CABYYSIBEkake into account the existing $25,000 currently being

spent on the seasonal employee ($60,000 total budget impact from baseline).
$15,000 for equipment (This expense needs further research and vetting.)

$5,000 for training and certification tests

Further research needs to be done regarding ongoing training requirements.

How does this item improve performance?

THepa 45 06 Habs 5PEER WA U AR RHRRRIL ARSI KB 0E BB TR MHH MRS SUBRIH i #5888 BFpiruISPect
ARpFRBRASIeNalIvieassH DERRISRICBNEANIISS IdRe mpIBlaT Ol iRsidaRIR aYiRRCE SRlRctiane 2RRIRE ¥HY
QRARIGSMAYFISRERIFRA RIS A GRS CIVARH ERSFHERINSRIBNTAN EHrERRIERCE e TIroRgght

flaRReRRH Alilte
(RPAHEPEE if evBrY/ET. OfiTd? ﬁf#ﬁg%ﬁr Resent¥easMPinslong teeaiaskaicaNAsHIAGSYSPach WRMADNIERM in
wor @ &Y tHiseyaprst was located hiding in a back yard of a Camas residence.

What is the impact if this item is not funded?

YR aigrabieiierrinrse Hir dadilirethamrdldwgHanssiithpeld gsgpayrslowever, the drone is a tool that would
help support our patrol functions, to include increased officer safety and adding another de-escalation tactic.

Finance Use Only:
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Item 2.

c Gityof = 2023-2024 Biennial Budget
s Operating Decision Packages

WASHINGTON

Department Police Department

Decision paCkage title Drone Program

General fund expenditure | 15000 Revenue sources Amount

somvaer  fund expenditure | soeso Stormuater Rates $200,000
fund expenditure

Total expenditure 20000

Does this package create on-going expenses? \ Yes No [] Unknown []

If yes, list the on-going expense types and estimated amounts, if known Amount

Two (2) fully burdened full time employees $200,000

No. of New Positions | Position title(s)

2 Maintenance Worker |

Package description

AbisittdaetirAsTUIR dRidhanpleseazed Nl RIYMAaR ohaiAteRaRIe giRISitl wiamap miic@fbritsese budget

numbers are broad until further research is completed.

$15,000 for equipment (This expense needs further research and vetting.)
$5,000 for training and certification tests

Further research needs to be done regarding ongoing training requirements.

How does this item improve performance?

The weprohihe SioResevdidd dplitshrprst sratiel GHYEiNREIBhEIWENGBIe s SHIMR A TRfrIGSS siatssspect
aRPISES) PRANRCTEIS A AR Padeiw fREHNT IHOREBE NG &f dapigents, evidence collection, assist with
de-escalation tactics which are required by law, and search and rescue missions. We currently receive drone

resources from WPD, VPD and CCSO. Recently, a WPD drone located a carjacking suspect who was armed
with a gun. The suspect was located hiding in a back yard of a Camas residence.

What is the impact if this item is not funded?

W%%ﬂﬁh@s@ﬂ@@%‘gbﬁrfﬁqéi@édﬁg@@m@%‘él iR FranfehaMey Rle timiciqners MmSES 3t VRldand
hefereuRRRIY OtHPAIER] FRTINRI S Ak dedRcrRRRRRI O RIcPalRlY anthadting iBNuShRIiR-E StRIatRp FaRtic.

continue to struggle meeting the permit requirements.

Finance Use Only:
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Item 2.

c Gityof = 2023-2024 Biennial Budget
s Operating Decision Packages

WASHINGTON

Department Police Department

Decision paCkage title Drone Program

General fund expenditure | 15000 Revenue sources Amount

somvaer  fund expenditure | $oeso Stormuater Rates §75,000
fund expenditure Ecology Stormwater Capacity Grant $25,000

Total expenditure 20000

Does this package create on-going expenses? \ Yes [ ] No Unknown []

If yes, list the on-going expense types and estimated amounts, if known Amount

No. of New Positions | Position title(s)

2 Seasonal Workers

Package description

HirchyegabressRMdsIenibePHEMMRR BHGERIOYMERM A QRA ST IRESaBIaRE Bidiatlirhese budget

numbers are broad until further research is completed.

$15,000 for equipment (This expense needs further research and vetting.)
$5,000 for training and certification tests

Further research needs to be done regarding ongoing training requirements.

How does this item improve performance?

SRassRPERErSars WPEIHASH AP LRIERIURELIRIMRI ST AP a6 e rIAoPR BRINCAATBAR HE ceiapREbd

anRmReRsvarisT asssthofitses eafahidardisswilopidneeriationesf siddanis evidence collection, assist with
de-escalation tactics which are required by law, and search and rescue missions. We currently receive drone

resources from WPD, VPD and CCSO. Recently, a WPD drone located a carjacking suspect who was armed
with a gun. The suspect was located hiding in a back yard of a Camas residence.

What is the impact if this item is not funded?

YR ai8 RS RRITO BIEIR T8 WECEOPAMBtdUNS)isBasyHs L i@t dA Bt oPIEteA® FTaIIARPhEN 3N OtEling
BRIRysHBRPBREF Reatifnctions, to include increased officer safety and adding another de-escalation tactic.

Finance Use Only:
ODP 8

71



dbrooks
Line

dbrooks
Line


Item 2.

c ity of = 2023-2024 Biennial Budget
y Operating Decision Packages

Department Police Department

Decision paCkage title Drone Program

General fund expenditure | 15000 Revenue sources Amount
fund expenditure | 5000 Stormuater Rates $50000
fund expenditure

Total expenditure 20000

Does this package create on-going expenses? \ Yes [ ] No [] Unknown []

If yes, list the on-going expense types and estimated amounts, if known Amount

No. of New Positions | Position title(s)

Package description

ANisniaess W&&iﬁ%{p@&Wﬂﬁéﬁ@f&b%@%@%ﬁﬁ@ﬂ@nﬁ@éﬂﬁ@ﬁﬂﬂ%mﬁr%s Tétagadpudget
HoRgis @rehBreay.until further research is completed.

$15,000 for equipment (This expense needs further research and vetting.)
$5,000 for training and certification tests

Further research needs to be done regarding ongoing training requirements.

How does this item improve performance?

The isa BlidgedanamuadicoRaln StRpRePRItEhiUTHIOBR S NEHB FERAGINT IR RATHE BIRFHAIBHSCYHReh
pRPISEE) PRANRGERRRRS Hfiaahaalsly irsics: daqumantalicaIciineiieaie: FUSRER FALARIR iRasi8ing those
dereserighanitagtine diemenccinsrsed By W AN sefaand TerRCsyisFiansy R seEie it rasieedrone
frReaiEns AR WPl RewaleReRENEY. fnYME Boheeadoratrildd GritaniRtasssPasiaw i ugs: asmed
WS RO bR P BEL fYAgdacatas\nliRchipenbarkiyasho hilGatrasse sideopRrations budget to provide

dedirated fiindinn

What is the impact if this item is not funded?

YgsateaPiaiainRERIvE ¥ FpaHERISake! THYSHRANSVORNRME BERGoIBRHENR ShafFIR ifia thekitighwould
belpkadepathigufaPriEal iunsiioarerintsiuse iicieased ofiralesataiyardmasting another de-escalation tactic.

Finance Use Only:
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Item 2.

c Gityof = 2023-2024 Biennial Budget
s Operating Decision Packages

WASHINGTON

Department Police Department

Decision paCkage title Drone Program

General fund expenditure | 15000 Revenue sources Amount
fund expenditure | 5000 Sewer Rates $50,000
fund expenditure Stormwater Rater 350,000

Total expenditure 20000

Does this package create on-going expenses? \ Yes No [] Unknown []

If yes, list the on-going expense types and estimated amounts, if known Amount

Annual Program - Stormwater $50,000

No. of New Positions | Position title(s)

Package description

This heroriregyestise @it mavediang anddeplovmral ehf A R oY prd PYitg MRS B Yefpldtesaduoet
MepbaisREt RfeastiyriilidEhgroenaaisivés sABBtBtAswater pipe.

$15,000 for equipment (This expense needs further research and vetting.)
$5,000 for training and certification tests

Further research needs to be done regarding ongoing training requirements.

How does this item improve performance?

The ueerohihe aneS AU SERPeHPaRe THaCiREIO B LiREAEPaSn S OMRIBf HIBiIREARSRIGHSUBRRECity.
¢HF§‘ﬁ|i‘l%'f'ﬁ|8ﬂomwm%ﬁﬁﬁ%ﬁﬁﬁ%{rt%ﬁ@?rﬁ&%?@?ﬁ@ﬁ@?ﬁ%%cﬂé%mérigi sr&lﬁeﬁ@ffé\%%mlﬁm&néy

flrracRiplipriaeties which are required by law, and search and rescue missions. We currently receive drone
resources from WPD, VPD and CCSO. Recently, a WPD drone located a carjacking suspect who was armed
with a gun. The suspect was located hiding in a back yard of a Camas residence.

What is the impact if this item is not funded?

V¥ Qe rRCRAKTNE HR (ROS@SLRA Ob RGNS oV IERB thereneditionEY e PR SHABS i Béoabibas Weddy
BRIDSHBROE pidimRahe e RevininskidedRarprsad o isairmalaty a0t addipgriaiter de-escalation tactic.

Finance Use Only:
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Item 2.

c Gityof g 2023-2024 Biennial Budget

y Operating Decision Packages

Department Police Department

Decision paCkage title Drone Program

General fund expenditure | 15000 Revenue sources Amount

Sewer fund expenditure | so0e° Sewer $110,000
fund expenditure

Total expenditure 20000

Does this package create on-going expenses? \ Yes No [] Unknown []

If yes, list the on-going expense types and estimated amounts, if known Amount

Fully Burdened FTE $110,000

No. of New Positions | Position title(s)

1 Utility Maintenance Lead Worker (Sewer)

Package description

AbisitRt 8P bIRAUBSEIRE 96 MR IERRATSIABRHACPIY rpggmehw QreoRr Besate NS P Petiaiivbhase budget

numbers are broad until further research is completed.

$15,000 for equipment (This expense needs further research and vetting.)
$5,000 for training and certification tests

Further research needs to be done regarding ongoing training requirements.

How does this item improve performance?

SharsesaidBR dionGYBUE s RS e URaahiBcHaaS B HIRIG ARAS: SRR BEHEID FRITRSCh
ﬁHH{SQPBﬁ%hr’QCﬁ%SdE,éo%%% PIEIIRSIES m%mﬁa@a%sﬂl:a@e%@%;& eéiﬁﬁ&&@?@'%m%%wgi that
AecBRTAIBHAD apHEaWHEMAIR ARMERBRIRN, PRE BEAFFIVITKHERANR BNsSieNs MR B STAbRSS IHestinaE
ERRAHICRR TEom VIR WERr 88l helr SR RRCEHHINe BAMRLY dFR0BiaGALAH 2 carjacking suspect who was armed

with a gun. The suspect was located hiding in a back yard of a Camas residence.

What is the impact if this item is not funded?

Wirifseaie daIPRy iosphiater aee Vst ortsal il PESioRONIThR SR MsanshdIowRIshsierr e is sTed Bl wawiey
beir i atseemBatnliHietionson rkdeversparast AfineT sRfctANWRssiR RN citeseaaten festibvels
will continue declining. There are a number of important sewer related tasks that staff is not able to currently get
to such as television inspections, smoke testing and other work that will support our asset management goals.

Finance Use Only:
ODP 88
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Item 2.

c Gityof = 2023-2024 Biennial Budget
s Operating Decision Packages

WASHINGTON

Department Police Department

Decision paCkage title Drone Program

General fund expenditure | 15000 Revenue sources Amount

Sewer fund expenditure | sooeo Sewer $100,000
fund expenditure

Total expenditure 20000

Does this package create on-going expenses? \ Yes No [] Unknown []

If yes, list the on-going expense types and estimated amounts, if known Amount

Fully Burdened FTE $100,000

No. of New Positions | Position title(s)

1 WWTP Operator (Lab Technician)

Package description

Abisitt 8 bIRAUBSEISE 96 R RVERIaRRRAT AeRIAUREnRf AWRAPPIORIZIBY FN3D R RaiafatbRag titiest

numbers are broad until further research is completed.

$15,000 for equipment (This expense needs further research and vetting.)
$5,000 for training and certification tests

Further research needs to be done regarding ongoing training requirements.

How does this item improve performance?

Theotasonf Hacionsatald el RuRTRrRatERL RG] Yoy iteaujrieniaBer SPAIRaEINe/RaR AR FasPect
aBRreReBsiah NeERARssrafiingraaigainalinnidnsH BRBPRADBGCSH SpaIteRsa Rl RRiARRERE. Wite
deveseaiation F@@&%Wﬁ%@ﬁé@ﬂ%f&%%&%&ﬂé B@agdigesHe HRISSANSY MY Q1R ey s pis sirone

resources from WPD, VPD and CCSO. Recently, a WPD drone located a carjacking suspect who was armed
with a gun. The suspect was located hiding in a back yard of a Camas residence.

What is the impact if this item is not funded?

WiscrsReIINAERIBHRRCEOHIHRE Bl dBnfEANEINEDgE A gHignRrhifveekiiBe dirone is a tool that would

help support our patrol functions, to include increased officer safety and adding another de-escalation tactic.

Finance Use Only:
ODP 8
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Item 2.

c Gityof g 2023-2024 Biennial Budget
Operating Decision Packages

WASHINGTON

Department Police Department

Decision package title Drone Program

General fund expenditure | 15000 Revenue sources Amount

Sewer fund expenditure | scoeo Sewer $160,000
fund expenditure

Total expenditure 20000

Does this package create on-going expenses? \ Yes No [] Unknown []

If yes, list the on-going expense types and estimated amounts, if known Amount

Two (2) Fully Burdened FTEs $160,000

No. of New Positions | Position title(s)

2 Utility Maintenance Worker | (Sewer)

Package description

Shipdiudanitamfs WB?R&'?Q @T‘E@SBI?}EF&%@'@VB}%‘(PI ATHQBERQS ST B pRIGS HilL$iab. sHhese budget
PUMPRTS ard bradstemiihéarther research is completed.

SLO/EPMRRGHERBEW ATHEP CoRanseReRASIHINCERRRAICIhRREhLRIBI@he (1) FTE to focus on locating of
HRAAG futRlingeaNshergdifatPBARR collection system maintenance.

Further research needs to be done regarding ongoing training requirements.

How does this item improve performance?

Sheusasasdan donasy e Wd e iR s wReRatah i REARSIBABIEISAERAS: FRMBLH IBRHENDREPARITRSCH
ADRTBBEBFIRShAECTeRSREMIRI SRR IaGinhslpmRRERYaRiskncisnis erddencesealiaalinne sxsiEmibision
frrercattipriastisapuniah AehieaEIERY sRI $RRIGRANETESRUPKETS TN reveRntiv e raiupsdspne
ERS0IEERY TFABTOVIRD oMPETaNN &SRR BrrentyamIMRE: dianedpsriod RamsidndavERest who was armed

with a gun. The suspect was located hiding in a back yard of a Camas residence.

What is the impact if this item is not funded?

Wirifseaie daIPRy iosphiater aee Vst ortsal il PESioRONIThR SR MsanshdIowRIshsierr e is sTed Bl wawiey
beir i atseemBatnliHietionson rkdeversparast AfineT sRfctANWRssiR RN citeseaaten festibvels
will continue declining. There are a number of important sewer related tasks that staff is not able to currently get
to such as television inspections, smoke testing and other work that will support our asset management goals.

Finance Use Only:
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Item 2.

c ity of = 2023-2024 Biennial Budget
y Operating Decision Packages

Department Police Department

Decision paCkage title Drone Program

General fund expenditure | 15000 Revenue sources Amount

Water fund expenditure | sooeo Water Rates $100,000
fund expenditure

Total expenditure 20000

Does this package create on-going expenses? \ Yes No [] Unknown []

If yes, list the on-going expense types and estimated amounts, if known Amount

Fully burdened FTE $100,000

No. of New Positions | Position title(s)

1 Utility Maintenance Worker - Cross Connection Control Specialist

Package description

Abisittd ae birauBshisanthiRUETHBRS eedseaiRpBRFRIRI dfea R RSOt fAMdn S fiaks These budget

numbers are broad until further research is completed.

$15,000 for equipment (This expense needs further research and vetting.)
$5,000 for training and certification tests

Further research needs to be done regarding ongoing training requirements.

How does this item improve performance?

Shadsealiednpnes waulHhein swennEiRatolduacipme bgEBE HBRSrARMS BfREARaVRIR Y8R&% and
aRPLERPTi0RIRERARBEhGSHiteH RRehA ERAlCR B MERsAlRN R IR DRI RER SAARIPRopsRIp| et
petentalatiprinesissrahio @«ﬁh@em%ﬁ X8HY) B Saamabertd FRsKABISRI0aSt YMeIeNTERRtN sRFRIVe thoRe
feseureamiany WRBs MBihae s 51R-S18erEN & MBR A5a IaRHEd A g IR IGRNISL SRAEE WHH WASRANSHe
Wil peiiflor DRISRRAGE Wasdaicaied RidipByea RACKIATARE 2R MARABE REGRogram.

What is the impact if this item is not funded?

YR AS6RRIR 19ePR PSR RPISR B ERM RAHIALKBIS PR EpUt R-EpRg staRNeYaN 1B B QRRriShay e ithes espcLip
AR S1PRASSUT ARt TBRAUBREI D eI tncepased afissliaiethrodgReringansiper de-escalation tactic.

Finance Use Only:
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Item 2.

c ity of = 2023-2024 Biennial Budget
y Operating Decision Packages

Department Police Department

Decision package title Drone Program

General fund expenditure | 15000 Revenue sources Amount
fund expenditure | 5000 Water Rates $200,000
fund expenditure

Total expenditure 20000

Does this package create on-going expenses? \ Yes No [] Unknown []

If yes, list the on-going expense types and estimated amounts, if known Amount

Two (2) fully burdened FTE $200,000

No. of New Positions | Position title(s)

2 Utility Maintenance Worker

Package description

AQigitRid gebrrRauesius fighdneniplesRaseand depiey DIoNich PR RN AR (PRasPRigiajhethtsh tdget
PHERARraPEErBERRLY BIIHTRR) TSR thdfesariieifcht Plant and the City's 10 groundwater sources (wells).

AlRIE6A BrerupIeNt(haiemaepse reeds\iiateeDRESaFCNiIBNA PRIB®Works to focus on underground utility
AR fagdrriningvand soEifipatieaiesiance, and to provide sufficient staff to create a standalone Water

Division that is completely separate from the Sewer Division. _
Further research needs to be done regarding ongoing training requirements.

How does this item improve performance?

BhRINgere! 6 IFRNASALIVARY SHERRRLRRIR RS HRRSANGRHIIRIRARAS: SOMRALIRCRERRS BIRINEIPRTH
aRReRS N ARARGED TRRBRREH e SiRosMEHALAN T PRAE IR AVISeE mARNes osrAgS I
deneesalefiendaalivnAhishab seauiasbbubiavo ARRIBRRIRE ABETRRAHRRISFIGRAIEREIEBITaRTIVE dgne
95 68 BRI YRR AR eROd ResRRAR W R BRe eeaiRE BRIAGKIABIHIFAREHYN NRSRBRRd

Plihasaidne hipfoseenfit dessiopaied Hisiachtiba BREKeYSsFhBfifeE anasteEdRNSivision and help maintain levels

nf canvica

What is the impact if this item is not funded?

helpskPREN &Y dftERlfuncionsate iReydatcsmaser DficRsrorfRnsAIHARKIBLRNGEIRT SRaseARERN SIS of

service.

W @Ee g1 iAcRaNI B HIm RO @ECRAE ChAHIELIRRS Wilkip AskanewrHeweve wHierdreReme A iRt ypeiiging.
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Item 2.

c Gityof = 2023-2024 Biennial Budget
Operating Decision Packages

WASHINGTON

Department Police Department

Decision paCkage title Drone Program

General fund expenditure | 15000 Revenue sources Amount

fund expenditure | 5000

fund expenditure

Total expenditure 20000
Does this package create on-going expenses? \ Yes No [] Unknown []
If yes, list the on-going expense types and estimated amounts, if known Amount

No. of New Positions | Position title(s)

Package description

This budget request is for the purchase and deployment of a drone program by Camas PD staff. These budget
numbers are broad until further research is completed.

$15,000 for equipment (This expense needs further research and vetting.)
$5,000 for training and certification tests

Further research needs to be done regarding ongoing training requirements.

How does this item improve performance?

The use of the drones would help support patrol functions in multiple areas. Some of the areas are; suspect
apprehension, increased officer safety tactics, documentation of incidents, evidence collection, assist with
de-escalation tactics which are required by law, and search and rescue missions. We currently receive drone
resources from WPD, VPD and CCSO. Recently, a WPD drone located a carjacking suspect who was armed
with a gun. The suspect was located hiding in a back yard of a Camas residence.

What is the impact if this item is not funded?

We are able to perform the required patrol functions without a drone. However, the drone is a tool that would
help support our patrol functions, to include increased officer safety and adding another de-escalation tactic.
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