Wednesday, February 24, 2021, 5:00 PM

c City of / Parks and Recreation Commission Meeting Agenda
WASHINGTON ZOOM Meeting — Special Meeting

NOTE: The City welcomes public meeting citizen participation. TTY Relay Service: 711. In compliance with the ADA,
if you need special assistance to participate in a meeting, contact the City Clerk’s office at (360) 834-6864, 72 hours
prior to the meeting to enable the City to make reasonable accommodations to ensure accessibility (28 CFR 35.102-
35.104 ADA Title 1.).

Participate in this virtual Meeting with the online ZOOM application and/or by phone.
OPTION 1 -- Join the virtual meeting from any device:

1. First-time ZOOM users, go to
- To download the free ZOOM Cloud Meetings app for your device
- Or, click the Join Meeting link in the top right corner and paste - 978 9945 5410
2. From any device click the meeting link https://zoom.us/j/97899455410
3. Enter your email and name, and then join webinar.
4. Wait for host to start the meeting.

OPTION 2 -- Join the virtual meeting from your phone (audio only):

1. Dial 877-853-5257
2. When prompted, enter meeting ID 978 9945 5410, and then ###

During Public Comment periods:

1. Attendees may click the raise hand icon in the app and you will be called upon to

comment for up to 3 minutes.
- If listening by phone, hit *9 to “raise your hand” and you will be called upon to
comment for up to 3 minutes.

2. Residents can send public comments to (limit to 300 words).
These will be entered into the meeting record. Emails received by one hour before the start
of the meeting will be emailed to the Meeting Body prior to the meeting start time. During the
meeting, the clerk will read aloud the submitter's name, the subject, and the date/time it
was received. Emails will be accepted until 1 hour received after the meeting and will be
emailed to the Meeting Body no later than the end of the next business day.

CALL TO ORDER
Roll Call

1. Staff Presentation - How to Run and Attend a Public Meeting
Presenter: Bernie Bacon

PUBLIC COMMENTS

These materials are archived electronically by the City of Camas. DESTROY AFTER USE.




APPROVAL OF MINUTES

2. December 9, 2020 Parks and Recreation Commission Minutes

MEETING ITEMS

3. Meet & Greet —
a) Tell us a little about yourself
b) How long have you been on the Commission?
c) What brought you to volunteer on the Commission?

d) What do you bring to the Commission (i.e. technical skills, community connections...

4. Staff introductions —
a) Staff name and what is your role at the City and with the P&R Commission?
b) How long have you been with the City of Camas?
c) Tell us a little about yourself

5. Nominations of Chair and Vice Chair

6. Reminder of Training - OPMA

Presenter: Trang Lam, Parks and Recreation Director

PROJECT UPDATES
7. RFQ - PROS Plan amendment - Project update
Presenter: Trang Lam, Parks and Recreation Director
8. RFQ - Lacamas/Fallen Leaf/Round Lakes Management — Project update
Presenter: Steve Wall, Public Works Director

9. Misc. Update

Presenter; Staff

ADJOURNMENT




Its critical that all members of a
meeting body understand and
practice the principles of courtesy
and respect. Address poor
behavior calmly and in a timely

manner.

Speak, debate, make motions
only once the Chair of the meeting
has acknowledged you. Consider
adopting a rule to address how
long member/public is allowed to

speak for.

Interventions can be
uncomfortable, but practice will

make them easier; speak calmly

and speak in the affirmative; and

keep trying and practicing.

Agree on 4 Rules

It's all about order. That's why meeting bodies have

agendas, a Chair to preside, and rules. Meetings are not
about having conversations about things, but to decide on
the business at hand — the agenda items.

The Chair announces the item for discussion, goes
around the table to hear each member’s position on the
topic and then asks for a decision. Its important that
everyone has an opportunity to speak and that one or two
people are not dominating the conversation. Speak once
and then only once more on any given agenda item. If
needed, meeting bodies may adopt time limits for anyone
who speaks.

If the Chair decides something for the group, it can be

appealed and then voted on. The group is the final

1. Follow the agenda; if things go off-track,

all agree to interrupt to remind the group to

stick to the agenda

2. Members are to be recognized by the
e  chair before speaking; speak once on a

topic before speaking a second time

3. The meeting body controls any changes
e tothe agenda, not the Chair; consensus of

the group is the authority, not any 1 person

4. Public meeting does not belong to the

e  public, its just not held in private. Public
(and members) address comments to the
Chair

authority, not any one person. Use Point of Order to
draw attention to a breach of your rules, improper
procedures or breach of established practices.
Fundamentals to Parliamentary Procedures are order,
speed, and fairness. Following a set of rules and
members abiding by them ensures there is order.
Helping one another stay on topic and limiting the
number of times and for how long a member speaks,
helps the body conduct business speedily and
respects everyones time. Fairness about the meeting
body, not about whats fair to one member or just the
chair. The meeting is fair when the majority decides,

the minority is heard, and absentee’s are protected.




Item 3.

c Cityof ,Z—. Parks and Recreation Commission Meeting Minutes

amas Wednesday, December 09, 2020, 5:00 PM
wasHinGTON  Remote Meeting Participation

NOTE: Please see the published Agenda Packet for all item file attachments

Participate in this virtual Meeting with the online ZOOM application and/or by phone.
OPTION 1 -- Join the virtual meeting from any device:

1. First-time ZOOM users, go to www.zoom.us
- To download the free ZOOM Cloud Meetings app for your device
- Or, click the Join Meeting link in the top right corner and paste - 918 2589 9058
2. From any device click the meeting link https://zoom.us/j/91825899058
3. Enter your email and name, and then join webinar.
4. Wait for host to start the meeting.

OPTION 2 -- Join the virtual meeting from your phone (audio only):

1. Dial 877-853-5257
2. When prompted, enter meeting ID 918 2589 9058, and then ###

During Public Comment periods:
1. Attendees may click the raise hand icon in the app and you will be called upon to
comment for up to 3 minutes.
- If listening by phone, hit *9 to “raise your hand” and you will be called upon to
comment for up to 3 minutes.
2. Residents can send public comments to publiccomments@cityofcamas.us (limit to 300
words).
These will be entered into the meeting record. Emails received by one hour before the start
of the meeting will be emailed to the Meeting Body prior to the meeting start time. During the
meeting, the clerk will read aloud the submitter's name, the subject, and the date/time it
was received. Emails will be accepted until 1 hour received after the meeting and will be
emailed to the Meeting Body no later than the end of the next business day.

CALL TO ORDER

Present: Randy Curtis, Katy Daane, Dave Dewey, Jason Irving, Steve Lorenz, Cassi Marshall,
Shannon Roberts and Melissa Smith

Staff: Jamal Fox, Susan Newlove, Denis Ryan and Steve Wall
PUBLIC COMMENTS

APPROVAL OF MINUTES

These materials are archived electronically by the City of Camas. DESTROY AFTER USE.




Item 3.

1. September 23, 2020 Parks and Recreation Commission Meeting Minutes

A motion was made by Marshall, seconded by Irving, and approved unanimously to accept the
minutes of September 23, 2020 as written.

MEETING ITEMS
2. Parks Commission Annual Retreat — 2021

Curtis suggested holding the 2021 Parks Commission annual retreat after the new Parks and
Recreation Director is hired. Curtis suggested making the Annual report an agenda item at the
January 27, 2021 Parks Commission Meeting.

3. 2021-2022 Budget Summary
Presenter: Steve Wall, Public Works Director

Wall stated that the 2021-2022 budget was adopted at the City Council Meeting on Monday,
December 7. Wall stated that the budget will abide by the phasing of COVID and Clark County is
currently in phase 2. The new budget is very similar to the one for 2019-2020. Wall stated that there
is anincrease in the Administration budget under the Parks & Rec budget for the PROS plan update.
In response to Curtis regarding the Camas Cemetery, Wall stated that he will present the Cemetery
budget at the January meeting. In response to Curtis, Roberts stated that she will bring up the topic
of the MPD to City Council.

Wall presented the Capital Budget list for Parks and Recreation, which includes; Community Center
renovation, Wildlife League boat launch, East Lake Trail construction, Parklands to Heritage Trail
Design, Crown Park Restrooms and Sports Court, Skate Park improvements, North shore Legacy
Lands, Grass Valley Park tennis courts, Northeast 3™ Ave trail design, Louis Bloch Park bleacher/ADA
access improvements, equipment purchases.

Discussion ensued on the skate park. Roberts and Smith stated there's a community need for this
project. Marshall stated that the Partners have fundraiser money for this project and they will be
applying for a grant this year. Curtis recommended transferring budget funds from another project
and Wall stated that he can look into the option.

PROJECT UPDATES

4. Parks Director Position
Presenter: Steve Wall, Public Works Director

Wall stated that the new Parks and Recreation Director will be hired by January or February in 2021.

5. Resolution 20-016 Lacamas Creek Watershed
Presenter: Steve Wall, Public Works Director

Wall stated that City Council adopted resolution 20-016 regarding water quality in the local lakes.
City Council has directed staff to develop a budget proposal for this project, develop Partnerships




Item 3.

with local jurisdictions and create a Committee. Curtis made a recommendation to Council member
Steve Hogan that there be representation on this committee from the Parks Commission. Dewey,
Daane and Irving all offered to represent the Parks Commission on this committee.

6.  Ediger Property Acquisition
Presenter: Steve Wall, Public Works Director

Wall stated that the Ediger property is located at 408 NW Lake Road. City Council approved this
purchase in November. Curtis spoke about the role of the Parks Commission on city acquisitions
and requested that city staff inform them of future acquisitions.

7. PROS Plan Update
Presenter: Steve Wall, Public Works Director

Wall stated that the deadline for submittals for the PROS Plan update from consultants is December
18t%. This PROS plan should get updated every 6 years. The Parks Commission members will have a
strong involvement in this update. A public process will take place too.

8.  Miscellaneous Updates

Green Mountain — Wall presented parcel 1 and parcel 2 of this acquisition. Parcel 1 will close by
the end of 2020 and parcel 2 will close by October 31, 2021. Marshall and Dewey stated that this
is a phenomenal acquisition for the city for parks and open space.

Louis Bloch Project — Denis Ryan stated that the city will be making ADA access improvements at
Louis Bloch Park. This will involve removal of some bleachers during the project.

Babe Ruth and Little League park access — The city will be coming up with a new policy for access
to parks by the baseball leagues.

Grass Valley Park — Ryan stated that new play equipment will be installed soon at Grass Valley
Park.

COMMISSION REPORTS

Steve Lorenz — Reviewed a list of parks and recreation projects completed from 1990 to 2020. Lorenz
stated that this work accomplished by Jerry Acheson is impressive. Marshall and Dewey agreed.
Smith stated that Acheson did a tremendous amount of work throughout his career. Lorenz thanked
Acheson for his vision and legacy.

Jason Irving — Reviewed parks: Louis Bloch Park, Prune Hill Sports Park and Forest Home Park. Irving
thanked Denis Ryan and his staff for the outstanding maintenance work done at the parks. He
attended the Watershed Steering Committee meeting last week and the Clark County Advisory
Board Committee meeting.

Cassi Marshall — An Ivy League volunteer removed over 1,000 plastic tubes at Washougal River
Greenway Trail. The Partners will be giving out 500 New Year's goody bags to the Community.




Item 3.

Marshall thanked Denis Ryan for fixing the broken slide at Benton Park and thanked the city for
improving the City steps. She stated that people are interested in volunteering during COVID and
recommended allowing parks and recreation staff to work with volunteers during this time.

Katy Daane — Makes frequent visits to Coopers View Park, the park is getting a lot of use. She
recommended some landscaping maintenance. Dorothy Fox Park has a lot of usage too. Daane
inquired about current statistics on park usage during COVID.

David Dewey — Made visits to Grass Valley Park and Green Mountain Park. Grass Valley Park’s chain-
link fence at the tennis courts is peeling. Recommended some landscaping maintenance at Green
Mountain Park. He mentioned that a sign has fallen near Green Mountain Park. Recommended a
volleyball court facility at Fallen Leaf Lake Park.

Melissa Smith — Thanked the Parks Commission members for their dedication on the board.

Randy Curtis — Recommended the following January agenda items: park assignments, election of
officers, annual report and training from Bernie on public meeting conduct.

ADJOURNMENT

Meeting Adjourned at 6:48 pm. The next meeting will be held on Wednesday, January 27t, 2021 at
5pm.




Bob Ferguson

ATTORNEY GENERAL OF WASHINGTON

2014 Open Government Trainings Act

The Open Government Trainings Act, Chap. 66, 2014 Laws (Engrossed Senate Bill 5964) was
enacted by the 2014 Washington State Legislature, effective July 1, 2014. Here is a guide.

1.

Why did the Legislature enact this new law?

Answer: The bill was introduced at the request of the Attorney General, with bipartisan
support. A 2012 Auditor’s Office report noted more than 250 “open government-related
issues” among local governments. These included issues concerning the Open Public
Meetings Act (OPMA) at RCW 42.30. In addition, in recent years the courts have
imposed some significant monetary penalties against state and local public agencies
due to their non-compliance with the Public Records Act (PRA) at RCW 42.56. Most
violations are not malicious or intentional; they are often the result of insufficient training
and knowledge. The comments to the Attorney General’s Office advisory Model Rules
on the PRA, and case law, have recognized that PRA training for records officers is a
best practice. See, for example, WAC 44-14-00005.

The Legislature passed ESB 5964 in March 2014 and the Governor signed it on March
27, 2014. The Act is designed to foster open government by making open government
education a recognized obligation of public service. The Act is also designed to reduce
liability by educating agency officials and staff on the laws that govern them, in order to
achieve greater compliance with those laws. Thus, the Act is a risk management
requirement for public agencies. The Act provides for open public meetings and records
trainings. In sum, the Act is intended to improve trust in government and at the same
time help prevent costly lawsuits to government agencies. [Section 1]

!

Answer: The Open Government Trainings Act. [Section 6]

What is the Act called?

2]

When it is the Act effective? ™

Answer: July 1, 2014. [Section 7]

02
7

What is a quick summary of the Act’s requirements?

Answer: The Act requires basic open government training for local and statewide
officials and records officers. Training covers two subjects: public records and records
retention (“records training”), and open public meetings. [Sections 1-4] Whether you are

Q& A—-Page 1
3/31/14
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required to take trainings on one or both subjects depends on what governmental
position you fill.

What is the Attorney General’s Office role? S

Answer: The Attorney General's Office may provide information, technical assistance,
and training.  [Section 5] See also RCW 42.56.570 and RCW 42.30.210. The office
maintains and provides a public web page with training videos as well as training
resources.

The office is also providing other assistance such as this Q & A guidance. The Assistant

Attorney General for Open Government (ombudsman) is also available as a resource.
See Q & A Nos. 13 and 22.

Answer:

» Members of governing bodies.

Members of a governing body of a public agency subject to the OPMA must receive
open public meetings training (OPMA training concerning RCW 42.30). “Public
agency” and “governing body” are defined in the OPMA. RCW 42.30.020.

They include members of city councils, boards of county commissioners, school boards,
fire district boards, state boards and commissions, and other public agency boards,
councils and commissions subject to the OPMA. Effective July 1, 2014, those members
must receive OPMA training no later than 90 days after they take their oath of office or
assume their duties. They can take the training before they are sworn in or assume their
duties of office. They must also receive “refresher” training at intervals of no more than
four years, so long as they are a member of a governing body. [Section 2]

Note: If a member of a “governing body” is also an elected local or statewide official, he
or she must receive both open public meetings and records trainings (see next bullet).

* % %

» Elected local and statewide officials. =

Every local elected official, and every statewide elected official, must receive records
training (PRA training concerning RCW 42.56, plus records retention training
concerning RCW 40.14).

Effective July 1, 2014, they must receive this training no later than 90 days after they
take their oath of office or assume their duties. They can take the training before they
are sworn in or assume their duties of office. They must also receive “refresher” training
at intervals of no more than four years. [Section 3]

Q& A—-Page 2
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Note: If an elected local or statewide official is also a member of a “governing body,” the
official must receive both open public meetings and records trainings.

* % %

¢ B
(S

» Records officers. NN

Public records officers for state and local agencies, and state agency records (retention)
officers designated under RCW 40.14.040, must receive records training (PRA
training concerning RCW 42.56 and records retention training concerning RCW
40.14). Effective July 1, 2014, they must receive this training no later than 90 days after
they assume their duties. They must also receive “refresher” training at intervals of no
more than four years. [Section 4]

Note: While Section 4(2) of the bill refers to “public records officers” in the training
schedule, the act’s training requirements were intended to apply to both public records
officers under the PRA and to state agency records officers designated under RCW
40.14.

* % %

o’
» Others.

Other public agency officials and employees who are not listed in the Act are not
required to receive training. However, this Act sets only minimum training. Agencies
may wish to provide or arrange for additional or more frequent training, or training for
additional staff.

Training is essential because even one unintentional mistake can amount to a violation
of the PRA or OPMA. PRA ftraining reduces risks of lawsuits. As the State Supreme
Court has explained, “An agency’s compliance with the Public Records Act is only as
reliable as the weakest link in the chain. If an agency employee along the line fails to
comply, the agency’s response will be incomplete, if not illegal.” Progressive Animal
Welfare Society v. University of Washington, 125 Wn.2d 243 (1995). And the Supreme
Court has held that PRA training can reduce PRA penalties. Yousoufian v. Office of Ron
Sims, 168 Wn.2d 244 (2010).

As a consequence, an agency may want persons who are not listed in the Act to receive
training. How much training each employee receives may depend on his or her role.
For example, an agency may want all employees to be trained on the basics of records
management, search requirements, how to identify a request for records, and what is a
public record. An agency could include basic records training in all its new employee
orientations, covering both PRA and records retention.

Other employees may benefit from additional training. For example, public records
officers may have other designated staff to assist them in responding to records
requests. Thus, records training would be useful for those staff. And, that records
training for those who regularly assist public records officers may be more detailed or
frequent than, say, that provided to a board member.

Q& A-Page 3
3/31/14
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Or, while a local government agency is not required to formally designate a records
retention officer under RCW 40.14.040, as a practical matter, the agency may have staff
who is key in maintaining records using the local government records schedules.
Therefore, those local government agencies may want to provide or arrange for those
staff to receive training on RCW 40.14.

Or, a board may have a staff member or clerk who posts meeting notices and agendas,
and maintains minutes, so that person may likely benefit from training on the open public
meetings requirements under the OPMA.

And, regular refresher training may be appropriate for any of these employees,
depending upon the person’s governmental position and developments in the law.

In sum, while training is not required for governmental positions not listed in the Act, the
Attorney General's Office encourages agencies to consider that persons in other
positions are subject to or working with these laws, and would likely benefit from
receiving training, if feasible. Training on the laws is a best practice, even if not
specifically required by the Act. Education helps support transparency in government
and reduces risk to agencies.

|
Who is not subject to the Act’s training requirements? -

Answer: As noted in Q & A No. 6, public agency employees and officials not listed in
the Act are not required to receive training. The courts and the State Legislature are
also not required to receive training (unless the person also holds another governmental
position where training is required, for example, serving on a governing body subject to
the OPMA). Even so, the Act does not restrict them from receiving or participating in
open government training.

Others not subject to the Act include board members, officials or employees of purely
private organizations. Examples are nonprofit boards, homeowners associations, or
other private entities that are not a public agency or the functional equivalent of a public
agency.

What if | am in my elected position (an incumbent) on July 1, 2014, and | am not up
for re-election in 2014? How does the training schedule work for me? What if |
already received training in 2014?

Answer: Even if not specifically required by the Act, we recommend that incumbents in
office on July 1, 2014 receive training for each of the required sections of law during
2014, if they have not already received such training. If they have already received
training in 2014 for the required sections of law, we suggest they document it. (See Q &
A No. 17). Then, calendar refresher trainings at intervals of no later than four years (as
long as you are a member of the governing body or public agency). We suggest this
approach for several reasons.

Q & A—-Page 4
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10.

e First, the training will help establish a “culture of compliance” with open
government laws in the agency if officials and others subject to the Act demonstrate
they have recently received or are quickly willing to receive the training.

e Second, it will help set a similar “base year” for scheduling four-year refresher
trainings if several officials in a public agency are required to receive that training.

e Third, itis a good idea for an elected official to receiving training in 2014, even if the
training covers some of the same topics previously reviewed during an earlier year’s
orientation or training. Given the public interest in these laws, it is good to keep them
in the forefront of the official’'s or employee’s base knowledge. And, there may be
new developments in the statutes or court decisions that were not covered in a prior
training.

e Finally, the sooner training is received and documented, the sooner that
information will be available to a court or others if needed. Since 2010, the State
Supreme Court has said it will consider PRA training in assessing penalties for public
records violations specified in the PRA. (See more discussion under Q & A No. 20
discussing non-compliance with the Act.)

What if | am in my elected position (an incumbent) on July 1, 2014, and | am
seeking re-election in 2014? How does the training schedule work for me?

Answer: Incumbents who are re-elected in November 2014 must receive training no
later than 90 days after they take their new oath of office or otherwise assume their
duties. However, they can take the training sooner. Therefore, they could either take
the training some time by the end of 2014 (perhaps with other officials and staff receiving
training in 2014), or they could wait to take the training within 90 days after they take
their oath of office or otherwise assume their duties of office if re-elected in November.

Then, refresher training must be taken no later than every four years (as long as you are
a member of the governing body or public agency). .

What if | am in my position as an incumbent public records officer or records
officer on July 1, 2014? How does the training schedule work for me?

Answer: If you were in your position prior to July 1, 2014, and you have already
received training in 2014, we recommend you document it. However, if you did not
receive any records training in 2014, we recommend you receive training this year, given
the reasons and approach stated in Q & A No. 8, and document that training. (See Q &
A No. 17). Then, 2014 becomes your “base year” from which you schedule the refresher

Q&A-Page5
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1.

trainings that are required no more than four years later (as long as you are in the
records officer position).

If you are appointed on or after July 1, 2014, you will need to receive training no later
than 90 days after assuming your duties, and then receive refresher trainings no more
than four years later.
You can receive more frequent trainings, too, if feasible. More frequent trainings are not
restricted in the Act.

What must the training include?

Answer:

Open public meetings training should cover the basics of the OPMA. o
[Section 2]

The Act does not provide further details. However, for example, the training could
cover the purpose of the act, requirements for regular and special meetings, public
notice, executive sessions, and penalties. The training may also include the
requirement to maintain minutes and have them open for public inspection, as
described in another law at RCW 42.32.030.

The Attorney General’'s Office online OPMA video and OPMA Power Point cover the
basics of the OPMA and satisfy this requirement.

=
Records training — PRA. \rj

Training on the Public Records Act should cover the basics of the PRA at RCW
42.56. Training must be consistent with the Attorney General’s Office Model Rules.
[Sections 3, 4] The Act does not provide further details.

However, for example, the training could cover the purpose of the PRA, what is a
“public record,” basic public records procedures, how an agency responds to
requests, searches, what an agency must do before withholding information in a
record from the public, and penalties. The training might also cover an agency’s
particular PRA procedures set out in its rules or policies.

The Attorney General’'s Office online PRA video and PRA Power Point cover the
basics of the PRA and satisfy this requirement.

Records training — records retention.
Record retention training should cover the basics of RCW 40.14. [Sections 3, 4]

The Act does not provide further details. However, for example, the training could
cover basic retention requirements, what is a records retention schedule, and a brief
description of what schedule(s) apply to the agency. For board members, it may

Q & A—-Page 6
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12.

13.

also specifically cover how to manage emails and other electronic records. For a
records officer, the training may be much more detailed, addressing more specifically
the agency’s records retention schedules and categories of records.

The Washington State Archives records retention training covers the basics of
records retention and satisfies this requirement.

!

f

e The four-year “refresher” training should cover the basic requirements E‘
in effect at the time of the training. It is a good idea to cover any recent
developments in the law since the last training. Under the Act, the refresher trainings
must occur at intervals of no more than four years.

There may be options an agency wants to consider for giving refresher training. For
example, it may be useful to have a refresher training once a year such as at a board
meeting or staff workshop. In that way, officials and employees subject to these laws
can receive ongoing refreshers as well as updates on the laws, without needing to
individually calendar the four-year cycle.

Answer: That choice is up to each agency official and employee, depending on the
agency’s needs and resources. The Attorney General’s Office has provided a web page
with training information. That web page includes resources for PRA and OPMA
training. Examples include Power Point presentations, videos, manuals, and links to
other training resources. The web page also provides links to the Washington State
Archives online training materials and other information describing records retention
requirements. Other training options are available as well. See Q & A No. 13.

What are the training options for an official or employee?

Answer: There are many options to receive training. To illustrate, an official or
employee could take training in any of the following ways:

__| R
NG
¢ In-House Training at the Agency. \/

o In-house training provided by the agency’s legal counsel, assigned
Assistant Attorney General, or agency staff familiar with the requirements of
the law.

o Training through videos or Power Points at a board meeting or staff
meeting or workshop, perhaps with someone available to answer follow-up
questions.

o Training as part of the orientation for new members and new staff.

Q&A-Page7
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o

J
Internet or Remote-Technology Based Training. [Sections 2, 3, 4] %

@)

Online or internet-based training, webinar training, or training via Skype.

o The training resources provided on the Attorney General’s Office training

Training from Public Agencies or Public Agency Associations.

web page includes videos and links to training materials. The Attorney
General's Office OPMA and PRA videos and two Power Point
presentations linked there satisfy the OPMA and PRA training
requirements. The State Archives records retention training linked there
satisfies the records retention training requirements.

o Training offered by or at other public agencies or associations.

O

For example, training may be provided by a school board association, a fire
district association, a public records officer association, and similar entities.

o The Attorney General’s Office is also examining whether its training videos

Outside Training. FA

O
o

O

Washington State Archives - Records Retention Training. “é

O

O

O

Attorney General’s Office In-Person Training. [Section 5]

O

@)

can be made available online on the State of Washington Department of
Enterprise Services “Learning Management System” website for state
employees.

)
3

Training from an outside private trainer.

For example, a resource for local governments is the Municipal Research
and Services Center.

The Washington State Bar Association may also provide Continuing Legal
Education (CLE) programs, particularly on the PRA and OPMA. These
may be useful for persons who are attorneys who must receive training
under the Act and who are also required by the WSBA to obtain CLE
credits.

The Washington State Archives provides guidance and support to state and
local government agencies in public records management by offering
education and training opportunities.

Information about the State Archives training for state agencies and local
agencies is available online.

Another option is to ask the State Archives staff to provide records retention
training or to guide the agency to other useful records retention training
resources. An agency can contact the State Archives by email at
recordsmanagement@sos.wa.gov or by telephone at (360) 586-4901.

Ask the Assistant Attorney General for Open Government to provide PRA
or OPMA training.

Note: There may be minimum audience size, travel and other factors to
consider.

Q& A—-Page 8
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e Other Training.
o Consider other training options that cover the open public meetings and
records training requirements.

The Act was designed to be flexible so an agency official or employee could select a training
option that best fits his/her needs, governmental position, and agency resources.

14.

15.

16.

What does it mean when the Act says that the PRA training must be consistent
with the Attorney General’s Office PRA Model Rules?

Answer: The Attorney General has, in chapter 44-14 WAC, adopted “Model Rules” on
PRA compliance to provide information to agencies and to requestors about “best
practices” for complying with the PRA. While the PRA Model Rules are advisory (RCW
42.56.570), they are also noted as a training tool in the Act. [Sections 3, 4]. We believe
they are used and referenced by many agencies today. As such, they are a good
training foundation from which an agency can conduct or design PRA training. The
Model Rules are also available on the office’s Open Government Training web page.

The Attorney General's Office PRA training video available on our web page is
consistent with the Model Rules.

Does the Act require the Attorney General’s Office to approve N
or certify training?

Answer: No.

()
Are there a minimum number of hours required for training?

Answer: No.

However, basic training for the OPMA and PRA should probably last no less than 15 —
20 minutes each, and basic records retention training should probably last 10-15
minutes. More detailed and longer training may be appropriate for some positions. For
example, records officers may want to receive more detailed training on the PRA and
records retention schedules, and/or receive training more often than once every four
years.

Q& A-Page 9
3/31/14

Iltem 7.

16




17.

18.

19.

20.

Should an official or employee document the training? If so, how? i

Answer: The Act does not require training to be documented. Even so, we recommend
officials and employees subject to the Act document this training, and we recommend
that their agencies assist them. An agency will want to have training information
available to a court or to others if needed. (See Q & A No. 20 regarding possible
consequences of non-compliance.)

The Act also contains no requirements describing how to document training. Every
agency may be different in how it maintains its employees’ or officials’ training records.
Or, if the training is conducted at a board meeting, the minutes can reflect that the
training was provided and who attended. The minutes would also qualify as
documentation.

The AGO has prepared sample documentation forms (a sample certificate and a sample
training roster) which are available on the open government training web page. Other
forms or methods of documenting training are fine as well.

If an incumbent official or staff member has already received training during 2014, we
recommend the official or staff member, or agency, document that training, too, if they
have not already done so.

Is an official, employee or agency required under the Act to report completed
trainings or provide training documentation or data to the Attorney General’s
Office?

Answer: No.

What is the training cost to the official, employee or agency?

Answer: The cost depends on what trainings the officials or employees take. They may
incur travel costs on behalf of their agency, but if they take online training, the “cost” is
primarily only their time. There is no cost to take the online trainings available on the
Attorney General’'s Office website; they are free. There is no cost to take the State
Archives online trainings on records retention; they are also free.

Many agencies that currently arrange for training on these open government laws, or
other topics, already either use their own staff to conduct the trainings (such as their
attorneys) or seek out other trainings from other organizations/associations. Thus, those
are the types of costs currently taken into account by agencies.

What is the penalty for an official’s or employee’s non-compliance with the Act?

Answer: The Act does not provide any new penalties for an official or staff member not
receiving required training. The Act does not provide any new penalties for an agency
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21.

22.

not providing training. The Act does not create a new cause of action in court regarding
training under the OPMA, PRA, or records retention laws. Remember, the Act is
intended to reduce liability, not create new lawsuits. [See, e.g., Section 1]

However, under current case law, a court can consider whether agency staff received
training when it is determining whether to assess a penalty for violations of other
sections of the PRA (as specified in the PRA). That is, under current case law, evidence
of training can mitigate an agency’s exposure to penalties; absence of training can
aggravate penalties.

What is the bottom line?

Answer: In sum, training is required by the new Act effective July 1, 2014. And, under
current law and guidance, training is also in the agency’s and the public’s best interests.
That is, it is already a best practice for officials and other employees who work with
those open government laws to receive training, so they can better comply. The new
Act simply takes that best practice one step further, by requiring training for many
officials and records officers.

Who can we contact for more information? 0
Answer: You may contact the Attorney General’s Office:

Nancy Krier
Assistant Attorney General for Open Government
(360) 586-7842
Nancyk1@atg.wa.gov

Attorney General’s Office Open Government Training Page:
http://www.atg.wa.gov/OpenGovernmentTraining.aspx

* k%

Information about State Archives records management and retention training
for state and local agencies is available at:
http://www.sos.wa.gov/archives/RecordsManagement/

Agencies can contact the State Archives by email at recordsmanagement@sos.wa.gov

or by telephone at (360) 586-4901.
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