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City Council Workshop Agenda 

Monday, October 19, 2020, 4:30 PM 

REMOTE MEETING PARTICIPATION 

 

NOTE: The City welcomes public meeting citizen participation. TTY Relay Service: 711. In compliance with the ADA, if you 

need special assistance to participate in a meeting, contact the City Clerk’s office at (360) 834-6864, 72 hours prior to the 

meeting so reasonable accommodations can be made (28 CFR 35.102-35.104 ADA Title 1.). 

 

Participate in this virtual meeting with the online ZOOM application and/or by phone. 

OPTION 1 -- Join the virtual meeting from any device: 
    1. First-time ZOOM users, go to www.zoom.us  
           - To download the free ZOOM Cloud Meetings app for your device 
           - Or, click the Join Meeting link in the top right corner and paste - 92908072212  
    2. From any device click the meeting link - https://zoom.us/j/92908072212  
    3. Enter your email and name, and then join webinar. 
    4. Wait for host to start the meeting. 

OPTION 2 -- Join the virtual meeting from your phone (audio only): 
    1. Dial 877-853-5257 
    2. When prompted, enter meeting ID 929 0807 2212 #, and then ### 

During Public Comment periods: 
    1. Click the raise hand icon in the app 
               - By phone, hit *9 
    2. Residents can send public comments to publiccomments@cityofcamas.us (limit to 400 words).  
        These will be entered into the meeting record. Emails received by one hour before the start 
        of the meeting will be emailed to the Council prior to the meeting start time. During the  
        meeting, the clerk will read aloud the submitter's name, the subject, and the date/time it 
        was received. Emails will be accepted until 1 hour received after the meeting and will be  
        emailed to the Council no later than the end of the next business day. 
 

 

SPECIAL MEETING 

CALL TO ORDER 

ROLL CALL 

PUBLIC COMMENTS 

WORKSHOP TOPICS 

1. First Amendment Issues 

Presenter:  Shawn MacPherson, City Attorney 
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2. City Property Reversion - Pitts 

Presenter:  Shawn MacPherson, City Attorney (for Jerry Acheson, Parks & Recreation 

Manager) 

3. 2021 Non-Represented Employee Salary Scales 

Presenter:  Jennifer Gorsuch, Administrative Services Director and Jamal Fox, City 

Administrator 

4. Fireworks Discussion 
Presenter:  Nick Swinhart, Fire Chief and Ron Schumacher, Fire Marshal 

5. 2021 Property Tax Options Presentation 

Presenter:  Cathy Huber Nickerson, Finance Director 

6. Mayor’s Recommended 2021-2022 Operating Budget Presentation 

Presenter:  Cathy Huber Nickerson, Finance Director 

7. Public Works Miscellaneous and Updates 

This is a placeholder for miscellaneous or emergent items. 

Presenter:  Steve Wall, Public Works Director 

8. Community Development Miscellaneous and Updates 

This is a placeholder for miscellaneous or emergent items. 

Presenter:  Phil Bourquin, Community Development Director 

9. City Administrator Miscellaneous and Updates 

This is a placeholder for miscellaneous or emergent items. 

Presenter:  Jamal Fox, City Administrator 

COUNCIL COMMENTS AND REPORTS 

PUBLIC COMMENTS 

ADJOURNMENT 
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Staff Report 
October 19, 2020 Council Workshop 

 

City Property Reversion - Pitts 

Presenter:  Shawn MacPherson, City Attorney (for Jerry Acheson, Parks & Recreation Manager) 

 

Phone Email 

360.834-5307 jacheson@cityofcamas.us 
 

BACKGROUND:  Attached please find a form of Resolution relating to property from the City of 

Camas to the St. Thomas Aquinas Catholic Church. Mr. Pitts, pursuant to his Last Will and 

Testament, bequeathed certain property to the City with a directive, as outlined in a Quit Claim 

Deed recorded on May 19, 2016, that the City use it for park and recreational purposes and 

specifically designate the area as "The Patrick A. Pitts Park". The Quit Claim Deed further references 

that if the real property is not so used then the property is to be revered to the St. Thomas Aquinas 

Catholic Church.  

SUMMARY:  In 2016 The City of Camas was deeded a 3 acre residential property located at 27217 

NE 19th. The property lies 1.5 miles outside the City limits. To help determine if the site was 

suitability for conversion of residential property into a recreation area, a feasibility assessment was 

conducted. Finding of the assessment was reviewed by the Parks and Recreation Commission. 

Based on this information and considering the sites location and size, the property will not meet 

the short or long term needs of the City for recreational use.  

The Parks and Recreation Commission concluded that the property is not suitable for inclusion 

into the Open Space or Parks system and recommends declaring the property surplus. 

EQUITY CONSIDERATIONS:   

What are the desired results and outcomes for this agenda item? N/A 

What’s the data? What does the data tell us? N/A 

How have communities been engaged? Are there opportunities to expand engagement? N/A 

Who will benefit from, or be burdened by this agenda item? N/A 

What are the strategies to mitigate any unintended consequences? N/A 

Does this agenda item have a differential impact on underserved populations, people living 

with disabilities, and/or communities of color? Please provide available data to illustrate this 

impact. N/A 

Will this agenda item improve ADA accessibilities for people with disabilities? N/A 
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What potential hurdles exists in implementing this proposal (include both operational and 

political)? N/A 

How will you ensure accountabilities, communicate, and evaluate results? N/A 

How does this item support a comprehensive plan goal, policy or other adopted resolution? 

N/A 

BUDGET IMPACT:  N/A  

RECOMMENDATION:  The City of Camas adopted an Ordinance in April 2008 which is attached 

for your reference. This Ordinance requires that a public hearing be held prior to the transfer or 

other disposition of "open space, park or recreational land owned by the City". The form of 

Resolution recognizes this process and I would advise that this matter be placed on a Council 

agenda for consideration, which would include an advertised public hearing. Upon adoption of 

the Resolution then I will prepare the form of the Quit Claim Deed and work to transfer the 

property from the City to the church as required.  
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1

From: Shawn MacPherson 
Sent: Tuesday, September 29, 2020 11:55 AM 
To: jfox@cityofcamas.us 
Cc: Jerry Acheson 
Subject: Patrick Pitts Property 

Attached please find a form of Resolution relating to property from the City of Camas to the St. Thomas Aquinas Catholic 
Church. We discussed this matter briefly but essentially Mr. Pitts, pursuant to his Last Will and Testament, bequeathed 
certain property to the City with a directive, as outlined in a Quit Claim Deed recorded on May 19, 2016, that the City use 
it for park and recreational purposes and specifically designate the area as "The Patrick A. Pitts Park". The Quit Claim 
Deed further references that if the real property is not so used then the property is to be revered to the St. Thomas 
Aquinas Catholic Church.   

Jerry can provide additional background but essentially the property is in an area where the City cannot use the property 
functionally as a park. Accordingly, there have been discussions over the past few years to abide by the terms of the Quit 
Claim Deed and transfer the property to the church.   

The City of Camas adopted an Ordinance in April 2008 which is attached for your reference. This Ordinance requires that 
a public hearing be held prior to the transfer or other disposition of "open space, park or recreational land owned by the 
City". The form of Resolution recognizes this process and I would advise that this matter be placed on a Council agenda 
for consideration, which would include an advertised public hearing. Upon adoption of the Resolution then I will prepare 
the form of the Quit Claim Deed and work to transfer the property from the City to the church as required.   

Please let me know if you have any questions. Thank you.  

Shawn R. MacPherson 
Attorney at Law  
430 NE Everett Street  
Camas, WA 98607  
360-834-4611  
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Staff Report 
October 19, 2020 Council Workshop 

 

2021 Non-Represented Employee Salary Scales 

Presenter:  Jennifer Gorsuch, Administrative Services Director and Jamal Fox, City 

Administrator 

 

Phone Email 

360.817.7013 jgorsuch@cityofcamas.us 
 

BACKGROUND:  Each year, the Council must pass a resolution if the Non-Represented employees 

are to receive a cost of living adjustment for the following year.  

SUMMARY:  The Mayor and City Administrator discussed the cost of living adjustment for Non-

Represented employees and propose that the employees receive a 2% adjustment effective 

January 1, 2021.  The change in the cost of living index (CPI-W West Region) from July 2019-July 

2020  was 1.7%.  The union contract language has a minimum of 2% for the cost of living 

adjustment.  It is proposed that the non-represented employees receive the same as the unions.  

 

EQUITY CONSIDERATIONS:   

What are the desired results and outcomes for this agenda item? The desired result is an 

cost of living adjustment for the non-represented employees that is equitable based on the 

union minimum percentage.  

What’s the data? What does the data tell us?  The Bureau of Labor Statistics CPI-W West 

Region July 2019-July 2020 change was 1.7%.  

How have communities been engaged? Are there opportunities to expand 

engagement?  N/A 

Who will benefit from, or be burdened by this agenda item? The City will benefit, internally 

and externally, by keeping pace with cost of living increases, which will attract and retain 

quality employees.  

What are the strategies to mitigate any unintended consequences? N/A 

Does this agenda item have a differential impact on underserved populations, people 

living with disabilities, and/or communities of color? Please provide available data to 

illustrate this impact.  N/A 
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Will this agenda item improve ADA accessibilities for people with disabilities? N/A 

What potential hurdles exists in implementing this proposal (include both operational 

and political)?  N/A 

How will you ensure accountabilities, communicate, and evaluate results? N/A 

How does this item support a comprehensive plan goal, policy or other adopted 

resolution?  N/A 

BUDGET IMPACT:  The 2% cost of living adjustment to all non-represented employee salary 

scales will require an additional budget allocation of approximately $57k. 

RECOMMENDATION:  Staff recommends that Council authorize Staff to bring a resolution to 

the November 2, 2020 Council meeting for adoption.   
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City of Camas 

Non-Represented Salary Scales 
Effective January 1, 2021 

 
 

                

Position 1 2 3 4 5 6 7 

                

Administrative Assistant/Deputy City Clerk 5054 5221 5388 5555 5722 5888 6054 
Administrative Services Director 9870 10196 10521 10847 11171 11497 11823 
Assistant Finance Director 8552 8834 9115 9397 9680 9962 10243 
Building Division Manager/Building Official 7772 8028 8284 8541 8797 9054 9309 
City Administrator 11950 12344 12738 13132 13526 13920 14314 
Community Development Director 9870 10196 10521 10847 11171 11497 11823 
Director of Communications 7772 8028 8284 8541 8797 9054 9309 
Division Chief/Emergency Medical Svcs. 9410 9720 10030 10340 10651 10961 11271 
Division Chief/Fire Marshal 9410 9720 10030 10340 10651 10961 11271 
Engineering Manager 8552 8834 9115 9397 9680 9962 10243 
Finance Director 9870 10196 10521 10847 11171 11497 11823 
Fire Chief 10860 11218 11577 11935 12292 12651 13009 
Human Resources Assistant 5054 5221 5388 5555 5722 5888 6054 
Information Technology Director 8552 8834 9115 9397 9680 9962 10243 
Library Director 8552 8834 9115 9397 9680 9962 10243 
Operations Supervisor  - W/S 7063 7296 7529 7762 7995 8228 8460 
Operations Supervisor - Wastewater 7063 7296 7529 7762 7995 8228 8460 
Parks and Recreation Manager 7772 8028 8284 8541 8797 9054 9309 
Planning Manager 7772 8028 8284 8541 8797 9054 9309 
Police Captain 8552 8834 9115 9397 9680 9962 10243 
Police Chief 10354 10695 11036 11377 11719 12061 12401 
Public Works Director 9870 10196 10521 10847 11171 11497 11823 
Public Works Operations Supervisor 7772 8028 8284 8541 8797 9054 9309 
Technology and Collections Manager 6419 6631 6843 7054 7266 7478 7690 
Utilities Manager 8552 8834 9115 9397 9680 9962 10243 

HS Interns 13.77 14.28 14.79 

College Interns 16.32 17.34 18.36 

Seasonal Maintenance Worker 15.30 15.81 16.32 

Summer Maintenance Worker 15.30 15.81 16.32 

Recreation Leader 15.30 15.81 16.32 

Recreation Aide 13.77 14.28 14.79 
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Staff Report 
October 19, 2020 Council Workshop 

 

2021 Property Tax Options Presentation 

Presenter:  Cathy Huber Nickerson, Finance Director 

 

Phone Email 

360.817.1537 chuber@cityofcamas.us 
 

BACKGROUND:  This presentation is designed to provide an overview of the 2021 property tax 

levy options Council has with the Implicit Price Deflator below 1%. Staff will provide the three 

options and will request direction for the 2021-2022 Biennial Budget.  

SUMMARY:  Property taxes are the primary revenue source for funding of general fund services 

and emergency medical services for the City of Camas. Property taxes are complicated with 

different limitations but the one limit which requires City Council’s annual consideration is the 

Levy Increase Limit. In Washington State, property taxes increases are not based on the increasing 

value of properties but rather on the amount of property taxes that are assessed from the prior 

year. Each year’s levy may be increased by no more than 1% or the Implicit Price Deflator (IPD) 

which ever is less.  The IPD is the percentage change in the implicit price deflator for personal 

consumption as published by the Bureau of Economic Analysis by September 25th. The IPD for the 

2021 property tax levy is 0.602%. 

 The City does have the option to increase the levy above the IPD by passing the Substantial Need 

Resolution per RCW 84.55.0101. The City has passed this resolution each year as part of the 1%.  

The City always has the option to levy the prior year levy amount as well which would be 0% 

increase in the levy.  

All three of these options impact the taxpayer but generally in Camas, it is usually a nominal 

amount variance between the options.  The presentation will review all three options for the 

General Fund levy as well as the EMS levy. The presentation will also provide the average 

taxpayer’s impact with all three options. 

 

EQUITY CONSIDERATIONS:   

What are the desired results and outcomes for this agenda item?  The intent of the 

presentation is to provide options to City Council to determine which levy will benefit the 

whole community while maintain affordable tax rates. 

What’s the data? What does the data tell us? N/A 
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How have communities been engaged? Are there opportunities to expand engagement?  A 

public hearing will be scheduled for the property tax levies prior to adoption by City Council. 

Who will benefit from, or be burdened by this agenda item? All property owners in the City 

of Camas will be impacted by this agenda item. 

What are the strategies to mitigate any unintended consequences? The three legal options 

will be discussed in the presentation. 

Does this agenda item have a differential impact on underserved populations, people living 

with disabilities, and/or communities of color? Please provide available data to illustrate this 

impact.  The Clark County Assessor’s Office can provide exemptions for homeowners who are 

within certain age and income groups as well as homeowners who may be disabled.  

Will this agenda item improve ADA accessibilities for people with disabilities?  This agenda 

item can provide funding for ADA accessibility projects such as the street and sidewalk 

improvements and crossings.  

What potential hurdles exists in implementing this proposal (include both operational and 

political)? N/A 

How will you ensure accountabilities, communicate, and evaluate results? N/A 

How does this item support a comprehensive plan goal, policy or other adopted resolution? 

This item contributes to ensuring sufficient revenue to meet the City’s desired level of service.  

BUDGET IMPACT:  The Mayor’s Recommended 2021-2022 Biennial Budget has incorporated 

the 1% levy increase. Council has maintained the 1% to ensure the compounding impact of 

the 1% is preserved.  To compare the options: 

General 

Fund Levy Tax Levy Tax Rate 

Impact on 

Homeowner 

Of $522,202 Home 

0% $13,571,668 $2.56/$1,000 $1,337 

IPD $13,650,202 

$78,458 more than 0% 

$2.57/$1,000 

$0.01 more 0% 

$1,345 

$8 more 0% 

1% $13,702,123 

$130,455 more than 0% 

$51,921 more than IPD 

$2.58/$1,000 

$0.02 more than 0% 

$0.01 more than IPD 

$1,350  

$13 more than 0% 

$5 more than IPD 
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EMS Levy Tax Levy Tax Rate 

Impact on 

Homeowner 

Of $522,202 Home 

0% $2.334.398 $0.44/$1,000 $230 

IPD $2,347,908 

$13,511 more than 0% 

$0.4429/$1,000 

$0.003 more 0% 

$231 

$1 more 0% 

1% $2,356,841 

$22,443 more than 0% 

$8,932 more than IPD 

$0.4445/$1,000 

$0.004 more than 0% 

$0.002 more than IPD 

$232  

$2 more than 0% 

$1 more than IPD 

 

 

RECOMMENDATION:  Staff recommends the 1% property tax increase to preserve the base 

revenue source of the City’s General Fund and EMS Fund given the low financial impact to 

average homeowner. 
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 $8,000,000  $9,000,000  $10,000,000  $11,000,000  $12,000,000  $13,000,000  $14,000,000  $15,000,000  $16,000,000

2018

2019

2020

2021

2022

2023

2024

1 % Increase No Increase

$119,971 or 1% 
compounds to 
$792,214 in 6 yrs
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0% IPD 1%
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2021-2022 MAYOR’S RECOMMENDED
OPERATING BUDGET

City of Camas  October 19, 2020

1

26

Item 6.



2

27

Item 6.



MAYOR’S INITIATIVES

3

• Communication

• EquityHonestyHonesty
• Legacy Lands

• Facilities

• Climate Change
LandLand

• Programs for young people in the City

• Services for the older adultsPeoplePeople
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MAYOR’S INITIATIVES FOCUS ON 
STRATEGIC PLAN

4

•Develop community engagement and communications strategy

•Update all financial policies to GFOA best practicesHonestyHonesty
•Protect backdrop of Lacamas Lake on North Shore

•Infrastructure and facilities capacity plan

•Asset Management System

•Complete North Shore subarea plan 
LandLand

• Prioritize, fund and implement an updated Parks Recreation Open Space plan

•Complete condition assessment on all core infrastructure and facilitiesPeoplePeople
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OPERATING BUDGET HIGHLIGHTS

General Fund

Street Fund

Camas/Washougal Fire and EMS

Lodging Tax

Cemetery

Storm Water

Solid Waste

Water/Sewer
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GENERAL FUND SUMMARY

2021 2022

Beginning Fund 
Balance

$8,090,500 $5,168,279

Revenues $26,761,765 $27,250,205

Expenditures $29,683,986 $27,225,958

Cashflow ($2,922,221) $24,247

Ending Fund 
Balance

$5,168,279 $5,192,526

8

Operating Decision Packages

ODP 2 Facilities Maint Worker and Truck $           151,787 

ODP 5 Parks Maint Worker $           144,787 

ODP 8 Comprehensive Plan $           260,000 

ODP 10 Electronic Patient Care Report $             40,000 

ODP 12 Hydroseeder $             10,000 

$           606,574 

Capital Decision Packages

CDP 2 Annex Building CD Contribution $           600,000 

CDP 3 ERP Replacement System $           957,870 

CDP 4 Library Repl HVAC System $           250,000 

CDP 13 CDBG Match NW 12th Ave $             51,000 

CDP 31 Grass Valley Tennis Court Resurf $             45,000 

CDP 33
Louis Bloch Bleacher and ADA 
Impr $           250,000 

CDP 34 Large Mower $             74,000 

CDP 35 Turf Sweeper $             50,000 

$       2,277,870 

Total Packages $       2,884,444 
Fund Balance 17% in 2021 and 19% in 2022 
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GENERAL FUND 2020 2021 2022

Projected Rec Budget Variance Rec Budget Variance Explanation

Taxes 18,560,676$        19,450,582$        889,906$              20,139,774$   689,192$       Slower new construction, continued strong sales tax

Licenses & Permits 1,339,593$          1,013,512$          (326,081)$            654,015$         (359,497)$     Slower residential building

Intergovernmenal 631,226$              652,699$              21,473$                670,501$         17,802$         State estimates by MRSC

Charges for Services 4,574,239$          5,139,260$          565,021$              5,274,873$      135,613$       Updated Indirect Model-Engineering

Fines and Forfeitures 170,435$              177,736$              7,301$                  182,359$         4,623$           Trend is flat

Miscellaneous Revenue 323,969$              327,976$              4,007$                  328,683$         707$               Rental rates stil l  low 

Total Revenue 25,600,138$        26,761,765$        1,161,627$          27,250,205$   488,440$       

0.06% 4.5% 1.8%

GENERAL FUND REVENUES
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GENERAL FUND
EXPENDITURES

GENERAL FUND 2020 2021 2022

Projected Rec Budget Variance Rec Budget Variance Explanation

Legislative 174,171$              192,424$              18,253$                196,666$         4,242$           Temp staffing, travel and meeting advertising

Municipal Court 467,202$              558,606$              91,404$                501,652$         (56,954)$       Courtroom security, supplies return to normal

Executive 507,600$              572,384$              64,784$                524,547$         (47,837)$       Communications program, City-wide survey, org assmt

Finance 1,448,357$          2,115,423$          667,066$              1,614,331$      (501,092)$     ERP System, increase SAO costs, return to training

Legal 143,731$              168,040$              24,309$                172,722$         4,682$           Contract, Workload Increases and Training 

Human Resources 220,784$              389,762$              168,978$              403,689$         13,927$         Training, labor contract & retiree placeholder

Admin. Services 365,790$              422,690$              56,900$                432,221$         9,531$           Intergovt costs increase, travel  and training

Police 5,904,697$          6,150,869$          246,172$              6,253,332$      102,463$       New SRO, retirement, CRESA costs

Detention & Corrections 276,829$              446,203$              169,374$              456,715$         10,512$         Jail costs to increase after COVID-19

Information Technology 907,344$              1,049,379$          142,035$              970,135$         (79,244)$       Salary Decr/Benefit Incr

Engineering 1,493,536$          1,821,951$          328,415$              1,871,648$      49,697$         Full  staffing, seasonals, transportation planning

Community Development 136,246$              777,514$              641,268$              370,660$         (406,854)$     Permit System, ful l staffing 

Planning 825,018$              1,149,947$          324,929$              915,153$         (234,794)$     No Shore Sub- Area Plan & Comp Plan efforts

Animal Control 121,412$              128,526$              7,114$                  132,538$         4,012$           New Humane Society Contract

Parks & Recreation 860,930$              944,966$              84,036$                815,802$         (129,164)$     Parks Comp Plan

Parks Maintenance 1,103,432$          1,892,690$          789,258$              1,650,580$      (242,110)$     Maint Worker, 3 lg equipment, tennis crts rehab, bleachers

Building 736,729$              780,717$              43,988$                798,210$         17,493$         OT, training, seasonals

Central Services 239,912$              407,592$              167,680$              390,366$         (17,226)$       Maint Worker and vehicle

Library 1,806,580$          2,060,744$          254,164$              2,063,741$      2,997$           Occup Counter, Security System, ful ly staffed

Engineering Allocation 294,652$              51,000$                (243,652)$            (51,000)$       

Fire Support 3,536,686$          3,451,808$          (84,878)$              3,343,218$      (108,590)$     Adj with GEMT, Washougal  contrib, EPCR Platform

Facilities Capital Support -$                       850,000$              850,000$              (850,000)$     

Street Support 1,865,179$          2,879,859$          1,014,680$          2,913,887$      34,028$         Street Preservation, Tran Plan, ERP, Cap Projects

Cemetery Support 200,000$              200,000$              -$                       200,000$         -$                Cem rev are anticipated to cover infl costs

Retiree Medical 127,306$              93,435$                (33,871)$              99,041$            5,606$           Adj for retiree count

LEOFF 120,242$              127,457$              7,215$                  135,104$         7,647$           Contributions

Total Expenditures 23,884,365$        29,683,986$        5,799,621$          27,225,958$   (2,458,028)$ 
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GENERAL FUND 2020 2021 2022

Projected Rec Budget Variance Rec Budget Variance Explanation

Salaries 9,117,979$          10,086,962$        968,983$              10,309,059$   222,097$       Assumes ful ly staffed and seasonals with 2 new postions

Benefits 3,703,554$          4,217,787$          514,233$              4,335,456$      117,669$       

Supplies 413,158$              482,545$              69,387$                478,987$         (3,558)$          equipment purchases in 2021

Services 3,268,627$          5,422,419$          2,153,792$          3,911,552$      (1,510,867)$ ERP and planning efforts in 2021

Intergovernmental 835,760$              1,109,509$          273,749$              1,135,790$      26,281$         Clark County costs increases

Capital 401,221$              711,205$              309,984$              363,864$         (347,341)$     capital  projects and equipment in 2021

Transfers 6,144,066$          7,653,559$          1,509,493$          6,691,250$      (962,309)$     Street projects, ERP and planning in 2021

Total Expenditures 23,884,365$        29,683,986$        5,799,621$          27,225,958$   (2,458,028)$ 

GENERAL FUND EXPENDITURES 
BY CATEGORY
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GENERAL FUND FOCUS ON INITIATIVES

12

Honesty

• Communications 
Director 

• City-wide survey

• ERP system

• Staff Training

Land

• Facilities 
Maintenance Worker 
Decision Package

• Comprehensive Plan 
contract

People

• Parks Maintenance 
Worker Decision 
Package

• Transportation Plan 
contract

• Second School 
Resource Officer
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STREETS FUND BUDGET SUMMARY

2021 2022

Beginning Fund 
Balance

$1,200,427 $1,055,225

Revenues $3,606,557 $3,537,240

Expenditures $3,751,759 $3,147,812

Cashflow ($145,202) $389,428

Ending Fund 
Balance

$1,055,225 $1,444,653

13

Operating Decision Packages

$                 -

Capital Decision Packages

CDP 3 ERP Replacement System $        37,683 

CDP 7 Pavement Preservation $  1,793,746 

CDP 10 Traffic Signal Controller Upgrades $     112,000 

CDP 11 NW Brady & Grand Ridge Intersect. $        75,000 

CDP 12 NW 6th Ave Road Diet $        75,000 

CDP 15 Astor Street Sidewalk Replacement $     150,000 

CDP 16 Trailer Mounted Attenuator $          8,750 

$  2,252,179 

Total Packages $  2,252,179 
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CEMETERY BUDGET SUMMARY

2021 2022

Beginning Fund 
Balance

$98,639 $117,720

Revenues $265,010 $256,117

Expenditures $245,929 $248,407

Cashflow $19,081 $7,710

Ending Fund 
Balance

$117,720 $125,430
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LODGING TAX BUDGET SUMMARY

2021 2022

Beginning Fund 
Balance

$28,782 $31,996

Revenues $13,214 $13,611

Expenditures $10,000 $10,000

Cashflow $3,214 $3,611

Ending Fund 
Balance

$31,996 $35,607
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CAMAS/WASHOUGAL FIRE & EMS BUDGET 
SUMMARY

2021 2022

Beginning Fund 
Balance

$2,487,891 $1,651,194

Revenues $11,062,680 $12,038,669

Expenditures $11,899,377 $12,339,199

Cashflow ($836,697) ($300,530)

Ending Fund Balance $1,651,194 $1,350,664

Operating Decision Packages

ODP 10 Electronic Payment Care Report $        40,000 

$        40,000 

Capital Decision Packages

CDP 3 ERP Replacement System $     109,853 

CDP 17 Fire Engine $     600,000 

$     709,853 

Total Packages $     749,853 
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CWFD 
REVENUES AND 
EXPEDITURES CWFD FIRE & EMS FUND 2020 2021 2022

Projected Rec Budget Variance Rec Budget Variance Explanation

Taxes 2,241,972$          2,356,753$          114,781$              2,453,343$      96,590$         Lower New Construction and the levy reaches the limit

Licenses & Permits 76,202$                90,118$                13,916$                56,558$            (33,560)$       Slower construction 

Intergovernmenal 671,678$              1,290$                  (670,388)$            1,290$              -$                Uncertainity with GEMT

Charges for Services 5,190,277$          5,094,369$          (95,908)$              5,754,390$      660,021$       GEMT settlement in 2021 and adj for addtl staffing 2022

Fines and Forfeitures 6,930$                  17,446$                10,516$                17,934$            488$               Resume amb bill ing collection efforts

Miscellaneous Revenue 44,677$                43,296$                (1,381)$                 44,184$            888$               Interest rates to remain flat

Transfers 3,544,137$          3,459,408$          (84,729)$              3,710,970$      251,562$       GEMT settlement in 2021 and fire impact fees for engine

Total Revenue 11,775,873$        11,062,680$        (713,193)$            12,038,669$   975,989$       

Administration 896,032$              1,117,793$          221,761$              1,038,229$      (79,564)$       CDP 3 ERP

Fire Suppression 5,584,968$          6,462,063$          877,095$              6,545,983$      83,920$         Full staff and retirements

EMS 2,898,076$          3,139,307$          241,231$              3,184,835$      45,528$         Full staff and retirements

Training - Fire 43,089$                61,504$                18,415$                62,900$            1,396$           Training resumes

Training - EMS 13,412$                13,778$                366$                      14,091$            313$               

Fire Marshal 578,200$              628,282$              50,082$                660,879$         32,597$         Retirement and training 

Facilities 159,013$              157,705$              (1,308)$                 161,383$         3,678$           

Capital 150,000$              250,000$              100,000$              600,000$         350,000$       replace brush truck, ambulance and engine

Transfer for Debt Service 34,815$                34,743$                (72)$                       34,646$            (97)$                fire engine debt service

Transfer for Retiree Medical 38,719$                34,202$                (4,517)$                 36,254$            2,052$           retiree counts

Total Expenditures 10,396,324$        11,899,377$        1,503,053$          12,339,200$   439,823$       
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CWFD FIRE & EMS FUND 2020 2021 2022

Projected Rec Budget Variance Rec Budget Variance Explanation

Salaries 6,475,815$          7,085,011$          609,196$              7,243,710$      158,699$       Fully staffed and retirements

Benefits 2,065,626$          2,455,678$          390,052$              2,485,763$      30,085$         Fully staffed 

Supplies 323,802$              433,395$              109,593$              417,032$         (16,363)$       Increase in PPEs, drug costs, uniforms

Services 1,158,704$          1,435,397$          276,693$              1,346,963$      (88,434)$       CDP 3 ERP, Rent increase, electronic patient care report

Intergovernmental 148,843$              170,951$              22,108$                174,832$         3,881$           CRESA fees

Capital 150,000$              250,000$              100,000$              600,000$         350,000$       Brush truck, ambulance, and engine

Transfers 73,534$                68,945$                (4,589)$                 70,900$            1,955$           Pensions and debt service 

Total Expenditures 10,396,324$        11,899,377$        1,503,053$          12,339,200$   439,823$       

CWFD BUDGET EXPENDITURES BY 
CATEGORY

18

43

Item 6.



STORM WATER BUDGET SUMMARY

2021 2022

Beginning Fund 
Balance

$2,815,768 $1,898,734

Revenues $1,929,186 $2,039,817

Expenses $2,846,220 $2,349,439

Cashflow ($917,034) ($309,622)

Ending Fund 
Balance

$1,898,734 $1,589,112

Operating Decision Packages

ODP 12 Hydroseeder $        10,000 

$        10,000 

Capital Decision Packages

CDP 36-
41 Wetland Monitoring $     254,000 

CDP 42 Ostenson Canyon Road Repair $     160,000 

CDP 43 Parker Estates Stormwater $     200,000 

CDP 44 Lacamas Lake Dam Improvements $     150,000 

CDP 45 Lacamas Lake Water Quality $     150,000 

CDP 46 Vacuum Truck $     125,000 

$  1,039,000 

Total Packages $  1,049,000 

44

Item 6.



SOLID WASTE BUDGET SUMMARY

2021 2022

Beginning Fund 
Balance

$3,284,744 $3,584,662

Revenues $3,152,552 $3,319,248

Expenses $2,852,634 $3,360,221

Cashflow $299,918 ($40,973)

Ending Fund Balance $3,584,662 $3,243,689

Operating Decision Packages

ODP 13 Solid Waste Driver $        78,000 

Capital Decision Packages

CDP 47 New Solid Waste Truck $     500,000 

Total Packages $     578,000 

45

Item 6.



WATER/SEWER BUDGET SUMMARY

2021 2022

Beginning Fund 
Balance

$2,968,333 $2,980,521

Revenues $14,488,651 $15,345,477

Expenses $14,476,463 $15,200,527

Cashflow $12,188 $144,950

Ending Fund 
Balance

$2,980,521 $3,125,471
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2021-2022 OPERATING BUDGET 
EXPENDITURES

Salaries
38%

Benefits
16%

Supplies
4%

Services
27%

Intergovernmental
15%
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SUMMARY OF FUNDED 
AND FILLED POSITIONS 
BY DEPARTMENT

23

2020 2020 2021 2022
Funded Filled Budget Budget

Executive/Legislative 3.6 2.6 4.6 4.6
Municipal Court 2.6 2.6 2.6 2.6
Admin. Services 2.4 2.4 2.4 2.4
Information Technology 4 4 4 4
Finance 10 9 10 10
Police 35.5 34.5 35.5 35.5
Detention & Corrections 1 1 1 1
CWFD 61 61 61 61
Library 18 13 18 18
Community Development 13 12 13 13
Public Works 1.6 1 1.6 1.6
Cemetery 1 1 1 1
Facilities Services 1 1 2 2
Engineering 12 12 12 12
ERR 6 5 6 6
Parks Maintenance 7 7 8 8
Solid Waste 4 4 4 5
Storm Water 4 4 4 4
Water/Sewer 26 21 26 26
Streets 8 7 8 8
Parks & Recreation 3.8 2.8 3.8 3.8

Total FTE 225.5 207.9 228.5 229.5

Finance 1 1 1
Engineering 4 4 4
Executive/Legislative 1 1 1
Community Development 1 1 1
Police 1 1 1
Detention & Corrections 0.5 0.5 0.5
Library 9 9 9
Parks & Recreation 15 15 15
Information Technology 1 1 1 1
Total Temporary Staff 33.5 1 33.5 33.5
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QUESTIONS
Next Meeting 

Capital Budget 
2021-2022

2021 Fee Schedule

3rd Quarter Review

24

49

Item 6.



 

Staff Report 
October 19, 2020 Council Workshop 

 

Mayor’s Recommended 2021-2022 Operating Budget Presentation 

Presenter:  Cathy Huber Nickerson, Finance Director 

 

Phone Email 

360.817.1537 chuber@cityofcamas.us 
 

BACKGROUND:  This presentation is designed to provide a mid-level overview of the Mayor’s 

Recommended 2021-2022 Operating Budget to City Council and the public.  This presentation 

will provide operating summary detail by fund, discuss the Operating Decision Packages as well 

as how the Mayor’s budget initiatives are incorporated in the operating budget for the upcoming 

biennium.  

SUMMARY:  The Mayor’s Recommended 2021-2022 Biennial Budget was prepared to incorporate 

his three initiatives for the biennium: Honesty, Land, People. With Honesty, communications and 

equity are a focus. The use of technology will be key. With the investment in the Legacy Lands in 

2019-2020, this next biennium, 2021-2022 will focus on the City’s efforts to be careful stewards of 

the City’s natural assets This budget will provide funding for trails, care for the historic Leadbetter 

House, clean-up of Lacamas Lake and support for our existing parks. For the final initiative, the 

budget will focus on our children and older citizens, by enhancing our parks, library, streets to 

provide accessibility and safety.  

The City’s revenue budget for the 2021-2022 is projected to be slower than in recent years but 

still stable with modest growth. Camas continues to be a place people desire to move to.  The 

budget is built to address the City’s growing community with several infrastructure projects.  

Given the uncertain economic times during the COVID-19 pandemic, the Mayor’s Recommended 

2021-2022 Budget has a budget strategy designed to adapt to a changing financial environment.  

The Recommended Budget appears to be status quo budget with several capital projects, but the 

implementation of the 2021-2022 Budget is tied to the Washington State’s Phased Approach for 

Safe Start. As a result, in Phase 1 the budget will be limited in 2020 Budget levels with some line 

item placed on hold such as staff hires, seasonal help, travel, training and all construction. In Phase 

2, the Mayor has discretion to open some expenses and allow capital projects as well. In Phase 3, 

the 2021-2022 Budget is implemented but may still have some restrictions in place. In Phase 4, 

the Mayor may opt to implement the fully adopted 2021-2022 Budget.  

The Operating Budget is primarily a status quo budget with six decision packages incorporated 

by the Mayor. These packages include: 
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Central Services   Facilities Maintenance Worker and a truck 

Parks Maintenance    Maintenance Worker 

Community Development  Comprehensive Plan Costs 

Camas/Washougal Fire Dept.  Electronic Patient Care Report 

Public Works    Hydro seeder 

Solid Waste    Solid Waste Driver 

This presentation provides the 2021-2022 Recommended Operating Budgets for the City‘s 

- General Fund 

- Street Fund 

- Camas/Washougal Fire Department 

- Lodging Tax 

- Cemetery 

- Stormwater 

- Solid Waste 

- Water/Sewer 

The 2021-2022 Baseline Budget assumes the following: 

- 2020 vacant positions are filled  

- 2020 expenditures put on hold for the COVID-19 pandemic are restored such as training 

- Cost of Living Adjustments as prescribed by the labor contracts  

- Estimated benefit cost increases (these will be adjusted to actual increases before 

adoption) 

- Known contract increases  

Overall, this is a conservative budget in that the budget assumes a Phase 4 budget from January 

1, 2021 through December 31, 2022. The City may likely remain in Phase 2 until a vaccine is 

available. This means the fund balance projections may be low with the strong possibility of 

continued spending restrictions remaining in effect into the next biennium.  

 
 

EQUITY CONSIDERATIONS:   

What are the desired results and outcomes for this agenda item?  The intent of this budget is 

to fund City services which benefit the whole community while delivery is inclusive and 

accessible. 

What’s the data? What does the data tell us? N/A 
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How have communities been engaged? Are there opportunities to expand engagement? Prior 

to the COVID-19 pandemic, the City had planned several public engagement activities during 

the budget building process. Unfortunately, with the COVID-19 restrictions, the City has one 

online engagement activity to evaluate capital project decision packages this month and two 

public hearings which will be scheduled in November.  As in prior budget planning efforts, 

the City will place the whole 2021-2022 budget online which allows the community to drill 

down into the budget as well as track in real time how the City’s resources are spent against 

the adopted budget. 

Who will benefit from, or be burdened by this agenda item? All Camas citizens will benefit 

from the 2021-2022 Budget. 

What are the strategies to mitigate any unintended consequences? N/A 

Does this agenda item have a differential impact on underserved populations, people living 

with disabilities, and/or communities of color? Please provide available data to illustrate this 

impact.  No, the 2021-2022 Budget provides equal access to resources. 

Will this agenda item improve ADA accessibilities for people with disabilities?  The Mayor’s 

Recommended Budget provides funding to provide more accessible street crossings and 

more accessibility to the Louis Bloch park and ball fields. 

What potential hurdles exists in implementing this proposal (include both operational and 

political)? N/A 

How will you ensure accountabilities, communicate, and evaluate results? The Finance 

Department provides at https://finance.cityofcamas.us  the City’s Open Budget tool for 

residents to ensure the City is accountable and provides results of the approved budget. The 

Finance Director also provides quarterly reviews of the budget to actual in an open meeting 

which is televised online. In addition, the Washington State Auditor’s Office audits the City’s 

Annual Financial Report which provides a budget to actual statements. 

How does this item support a comprehensive plan goal, policy or other adopted resolution? 

This item will eventually be adopted by City Ordinance and is compliant with state law, City’s 

municipal code, the City’s Strategic Plan and all other City plans and financial policies.  

BUDGET IMPACT:  This presentation provides the Mayor’s Recommended Operating 2021-

2022 Budget. 

RECOMMENDATION:  Presentation only.  
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