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City Council Workshop Agenda 

Monday, October 05, 2020, 4:30 PM 

REMOTE PARTICIPATION 

 

NOTE: The City welcomes public meeting citizen participation. TTY Relay Service: 711. In compliance with the ADA, 

if you need special assistance to participate in a meeting, contact the City Clerk’s office at (360) 834-6864, 72 hours 

prior to the meeting to  enable the City to make reasonable accommodations to ensure accessibility (28 CFR 35.102-

35.104 ADA Title 1.). 

 

Participate in this virtual Council Meeting with the online ZOOM application and/or by 
phone. 

OPTION 1 -- Join the virtual meeting from any device: 

    1. First-time ZOOM users, go to www.zoom.us  
           - To download the free ZOOM Cloud Meetings app for your device 
           - Or, click the Join Meeting link in the top right corner and paste - 95335667931 
    2. From any device click the meeting link https://zoom.us/j/95335667931  
    3. Enter your email and name, and then join webinar. 
    4. Wait for host to start the meeting. 

OPTION 2 -- Join the virtual meeting from your phone (audio only): 

    1. Dial 877-853-5257 
    2. When prompted, enter meeting ID 935 0771 4003 #, and then ## 

During Public Comment periods: 
    1. Attendees may click the raise hand icon in the app and you will be called upon to 
        comment for up to 3 minutes. 
               - If listening by phone, hit *9 to “raise your hand” and you will be called upon to 
                 comment for up to 3 minutes. 
    2. Residents can send public comments to publiccomments@cityofcamas.us (limit to 400 
words).  
        These will be entered into the meeting record. Emails received by one hour before the start 
        of the meeting will be emailed to the Council prior to the meeting start time. During the  
        meeting, the clerk will read aloud the submitter's name, the subject, and the date/time it 
        was received. Emails will be accepted until 1 hour received after the meeting and will be  
        emailed to the Council no later than the end of the next business day. 
 

 

CALL TO ORDER 

ROLL CALL 

PUBLIC COMMENTS 

WORKSHOP TOPICS 

1



1. Mayor’s Recommended 2021-2022 Budget Presentation 
Presenter:  Cathy Huber Nickerson, Finance Director 

2. Position Description Title and Salary Change 

Presenter:  Jennifer Gorsuch, Administrative Services Director and Jamal Fox, City 

Administrator 

3. Community Development Miscellaneous and Updates 
This is a placeholder for miscellaneous or emergent items. 
Presenter: Phil Bourquin, Community Development Director 

4. Public Works Miscellaneous and Updates 
This is a placeholder for miscellaneous or emergent items. 
Presenter: Steve Wall, Public Works Director 

5. City Administrator Miscellaneous and Updates 
This is a placeholder for miscellaneous or emergent items. 
Presenter: Jamal Fox, City Administrator 

COUNCIL COMMENTS AND REPORTS 

PUBLIC COMMENTS 

ADJOURNMENT 
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Staff Report 
October 5, 2020 Council Workshop 

 

Mayor’s Recommended 2021-2022 Budget Presentation 

Presenter:  Cathy Huber Nickerson, Finance Director 

 

Phone Email 

360.817.1537 chuber@cityofcamas.us 
 

BACKGROUND:  This presentation is designed to provide a high-level overview of the Mayor’s 

Recommended 2021-2022 Budget to City Council and the public.  This presentation will provide 

highlights as well as briefly discuss the Mayor’s budget initiatives for the upcoming biennium.  

SUMMARY:  The Mayor’s Recommended 2021-2022 Biennial Budget was prepared to incorporate 

his three initiatives for the biennium: Honesty, Land, People. With Honesty, communications and 

equity are a focus. The use of technology will be key. With the investment in the Legacy Lands in 

2019-2020, this next biennium, 2021-2022 will focus on the City’s efforts to be careful stewards of 

the City’s natural assets This budget will provide funding for trails, care for the historic Leadbetter 

House, clean-up of Lacamas Lake and support for our existing parks. For the final initiative, the 

budget will focus on our children and older citizens, by enhancing our parks, library, streets to 

provide accessibility and safety.  

The City’s revenue budget for the 2021-2022 is projected to be slower than in recent years but 

still stable with modest growth. Camas continues to be a place people desire to move to.  The 

budget is built to address the City’s growing community with several infrastructure projects.  

Given the uncertain economic times during the COVID-19 pandemic, the Mayor’s Recommended 

2021-2022 Budget has a budget strategy designed to adapt to a changing financial environment.  

The Recommended Budget appears to be status quo budget with several capital projects, but the 

implementation of the 2021-2022 Budget is tied to the Washington State’s Phased Approach for 

Safe Start. As a result, in Phase 1 the budget will be limited in 2020 Budget levels with some line 

item placed on hold such as staff hires, seasonal help, travel, training and all construction. In Phase 

2, the Mayor has discretion to open some expenses and allow capital projects as well. In Phase 3, 

the 2021-2022 Budget is implemented but may still have some restrictions in place. In Phase 4, 

the Mayor may opt to implement the fully adopted 2021-2022 Budget.  

 

EQUITY CONSIDERATIONS:   

What are the desired results and outcomes for this agenda item?  The intent of this budget is 

to fund City services which benefit the whole community while delivery is inclusive and 

accessible. 
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What’s the data? What does the data tell us? N/A 

How have communities been engaged? Are there opportunities to expand engagement? Prior 

to the COVID-19 pandemic, the City had planned several public engagement activities during 

the budget building process. Unfortunately, with the COVID-19 restrictions, the City has one 

online engagement activity to evaluate capital project decision packages this month and two 

public hearings which will be scheduled in November.  As in prior budget planning efforts, 

the City will place the whole 2021-2022 budget online which allows the community to drill 

down into the budget as well as track in real time how the City’s resources are spent against 

the adopted budget. 

Who will benefit from, or be burdened by this agenda item? All Camas citizens will benefit 

from the 2021-2022 Budget. 

What are the strategies to mitigate any unintended consequences? N/A 

Does this agenda item have a differential impact on underserved populations, people living 

with disabilities, and/or communities of color? Please provide available data to illustrate this 

impact.  No, the 2021-2022 Budget provides equal access to resources. 

Will this agenda item improve ADA accessibilities for people with disabilities?  The Mayor’s 

Recommended Budget provides funding to provide more accessible street crossings and 

more accessibility to the Louis Bloch park and ball fields. 

What potential hurdles exists in implementing this proposal (include both operational and 

political)? N/A 

How will you ensure accountabilities, communicate, and evaluate results? The Finance 

Department provides at https://finance.cityofcamas.us  the City’s Open Budget tool for 

residents to ensure the City is accountable and provides results of the approved budget. The 

Finance Director also provides quarterly reviews of the budget to actual in an open meeting 

which is televised online. In addition, the Washington State Auditor’s Office audits the City’s 

Annual Financial Report which provides a budget to actual statements. 

How does this item support a comprehensive plan goal, policy or other adopted resolution? 

This item will eventually be adopted by City Ordinance and is compliant with state law, City’s 

municipal code, the City’s Strategic Plan and all other City plans and financial policies.  

BUDGET IMPACT:  This presentation provides the Mayor’s Recommended 2021-2022 

Budget. 

RECOMMENDATION:  Presentation only.  
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2021-2022 
MAYOR’S 
RECOMMENDED 
BUDGET

City of Camas  
October 5, 2020

1
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MAYOR’S INITIATIVES

2

• Communication

• EquityHonestyHonesty

• Legacy Lands

• Facilities

• Climate Change
LandLand

• Programs for young people in the City

• Services for the older adultsPeoplePeople
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2021-2022 RECOMMENDED 
BUDGET 
HONESTY HIGHLIGHTS

6

Comprehensive Planning Process with the Community

•New System Replacement for financials, permitting, asset management

•Electronic Patient Care Reporting

Technology Improvements:

•With the hire of a new Communications Director, a new City 
Communications program will follow

City Communications Program
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2019-2020 RECOMMENDED 
BUDGET 
LAND HIGHLIGHTS

7

Facilities Maintenance Worker

Grounds Maintenance Worker

Hydroseeder

New HVAC System for the Library

• Water Quality Project

• Dam Improvements

• Trails around the Lake

• Improvements to Leadbetter House

• Improve Boat Launch at Wildlife League site

Lacamas Lake
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2019-2020 
RECOMMENDED BUDGET 
PEOPLE HIGHLIGHTS

8

New Fire Engine

Crown Park Improvements

Community Center Improvements

Grass Valley Tennis Court Resurfacing

Louis Bloch Bleacher and ADA Improvements

Solid Waste Driver and a New Garbage Truck

New Water Reservoir

Astor Street Sidewalk Replacement

Improve intersection at Grand Ridge and Brady
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DYNAMIC BUDGET PROCESS

 Changes may occur until adoption

 Revenue collections

 Economic news

 Personnel changes

 COVID-19 and Flu Season

 We adapt until adoption, as an example

 Revisiting Capital

9
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2021-2022 
RECOMMENDED 
BUDGET 
HIGHLIGHTS

 Revenue Assumptions

 Property Taxes

 2021 Property Tax increased by 1% 

 2022 Property Tax increased by 1%

 Fee Schedule

 2021 maintain at 2020 levels

 2022 increase at CPI (rounded to the nearest $)

 Impact Fees

 Park Impact Fees Increased by CPI

 Utility Rates – 5 Year Analysis Implemented

 SDCs – Increased with the City-wide rate

10
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QUESTIONS
Next Meeting 

Operating Budget 
2021-2022

Property Taxes

11
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Staff Report 
October 5, 2020 Council Workshop 

 

Position Description Title and Salary Change 

Presenter:  Jennifer Gorsuch, Administrative Services Director and Jamal Fox, City 

Administrator 

 

Phone Email 

360.817.7013 jgorsuch@cityofcamas.us 
 

BACKGROUND:  Due to the pending retirement of the Parks and Recreation Manager, the job 

description and salary scale were reviewed and updates are necessary. The job description is 

outdated and does not reflect the expectations of the next head of that City department. 

SUMMARY:  The position description title for the Parks and Recreation Manager should be 

revised to Director of Parks and Recreation. The expectations of the new Director are at a higher 

level than the prior description reflected. Professional certification and an advanced degree are 

preferred as are increased years of experience.   

Upon review of comparable data, the salary for this position is approximately 25% lower than it 

should be, to be equal with other like department directors and will be part of the Senior 

Leadership Team. The proposed salary increase places the positon in line with external and internal 

comparators.  Revising the position description and increasing the salary will also ensure an 

applicant pool with the qualifications and expertise that the City desires moving into the future. 

EQUITY CONSIDERATIONS:   

What are the desired results and outcomes for this agenda item? The desired result is an 

updated and accurate position description as well as an equitable salary based on the 

revisions and future expectations. 

What’s the data? What does the data tell us?  A review of 2020 salaries from comparable 

Washington cities show that the salary for the position is low.  

How have communities been engaged? Are there opportunities to expand 

engagement?  N/A 

Who will benefit from, or be burdened by this agenda item? The City will benefit, internally 

and externally, from having an executive level professional leading the department as the City 

continues looking at acquisitions and management of the City’s parks and recreation facilities. 

What are the strategies to mitigate any unintended consequences? N/A 
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Does this agenda item have a differential impact on underserved populations, people 

living with disabilities, and/or communities of color? Please provide available data to 

illustrate this impact.  N/A 

Will this agenda item improve ADA accessibilities for people with disabilities? This 

position will work with City departments to ensure accessibility for all to City parks and 

recreation facilities. 

What potential hurdles exists in implementing this proposal (include both operational 

and political)?  N/A 

How will you ensure accountabilities, communicate, and evaluate results? The Director 

of Parks and Recreation will report to the City Administrator, receive regular evaluations and 

will fulfill the policy decisions of Council.  

How does this item support a comprehensive plan goal, policy or other adopted 

resolution?  The Director of Parks and Recreation will be key to carrying out the goals and 

visions outlined in the Camas 2035 Comprehensive Plan for Parks and Recreation Facilities. 

BUDGET IMPACT:  The approximate 25% pay increase will require an additional budget 

allocation of approximately $40k in salary and benefits. 

RECOMMENDATION:  Staff recommends that Council adopt Resolution 20-012.  
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CITY OF CAMAS 
Union Status: Non‐Represented 
August, 1999September 2020 

PARKS & RECREATION MANAGERDIRECTOR OF PARKS AND RECREATION 

Class specifications are intended to present a descriptive list of the range of duties performed by employees in the 
class. Specifications are not intended to reflect all duties performed within the job. 

JOB OBJECTIVES 

Under general administrative direction from the City Administrator, to plan, direct, manage, supervise 
and coordinate  the operations and activities of  the City’s Parks and Recreation Department,  including 
acquisitions of facilities and grounds, aquatics programs, community recreation activities and safety and 
awareness;  to  coordinate  assigned  activities  with  other  departments  and  outside  agencies;  and  to 
provide highly responsible and complex administrative support to the City Administrator.  

ESSENTIAL FUNCTION STATEMENTS 

The following tasks are typical for positions in this classification. Any single position may not perform all of these 
tasks and/or may perform similar related tasks not listed here: 

Assume full management responsibility for all assigned services and activities of the Parks and 
Recreation Department including acquisitions and maintenance of facilities and grounds, aquatics 
programs, community recreation activities and safety and awareness. 

Serve as a member of the City's leadership team. Participate fully and effectively in the development 
and achievement of collective goals for the betterment of the City organization; engage in the decision‐
making process, speak with one voice as a team when communicating those decisions, including difficult 
or unpopular ones. 

Demonstrate department leadership by engaging, motivating and guiding staff to work toward the 
common purpose and vision of the City through leading by example, listening, knowing how and when 
to delegate, showing flexibility and exhibiting effective communication of decisions and changes. 

Manage the development and implementation of departmental goals, objectives, policies and priorities 
for each assigned service area;. recommend and administer policies and procedures. 

Continuously mMonitor and evaluate the efficiency and effectiveness of service delivery methods and 
procedures; establish and recommend, within City policy, appropriate staffing and service levels; 
allocate resources accordingly. 

Plan, direct and coordinate, through subordinate level staff, the Parks and Recreation Department’s 
work plan; assign projects and programmatic areas of responsibility; review and evaluate work methods 
and procedures; meet with key staff to identify and resolve problems. 

Assess and monitor work loadworkload, administrative and support systems, and internal reporting 
relationships; identify opportunities for improvement; direct and implement changes. 

Develop and administer City‐widecitywide recreation programs, social services and activities for 
children, youth and senior citizens to include parks, pools, community center and other organized 
leisure time activities. 

Negotiate contracts and agreements for professional services and property transactions; oversee the 
administration of contracts. 
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CITY OF CAMAS 
Director of Parks and Recreation (Continued) 

 

Direct the development of long‐range plans for all assigned areas of responsibility. 

Direct the development of site and building master plans; participate in the preparation of construction 
bids and plan; oversee construction management. 

Monitor and inspect City recreation facilities; determine safety and maintenance needs; schedule 
maintenance as needed. 

Review preliminary plats for subdivisions and developments for conformity to Parks and Recreation 
Comprehensive Plan, and Trails and Bikeways Plan. 

Coordinate the recruitment, selection, hiring and training of seasonal employees for various recreation 
programs; assign staff to appropriate program area. 

Select, train, motivate and evaluate assigned personnel; provide or coordinate staff training; work with 
employees to correct deficiencies; implement discipline and termination procedures. 

Oversee  and  participate  in  the  development  and  administration  of  the  department  budget  including 
budget development for aquatics, and recreation programs; approve the forecast of  funds needed for 
staffing,  equipment,  materials  and  supplies;  approve  expenditures  and  implement  budgetary 
adjustments as appropriate and necessary. 

Explain, justify and defend department programs, policies and activities; negotiate and resolve sensitive 
and controversial issues; develop and submit proposals to obtain grant funds related to Parks and 
Recreation Programs. 

Represent the Parks and Recreation Department to other departments, elected officials and outside 
agencies; coordinate assigned activities with those of other departments and outside agencies and 
organizations. 

Provide staff assistance to the City Administrator; participate on a variety of boards, commissions and 
committees; prepare and present staff reports and other necessary correspondence. 

Provide leadership to a variety of boards and commissions; Aattend and participate in professional 
group meetings; stay abreast of new trends and innovations in the field of recreation and leisure 
services. 

Respond to and resolve difficult and sensitive citizen inquiries and complaints. 

AUXILIARY FUNCTION STATEMENTS 

Follow all safety rules and procedures established for work area. 

Perform related duties and responsibilities as required. 

QUALIFICATIONS 

Knowledge of: 

Operations, services and activities of a comprehensive parks and recreation program including aquatics 
programs and facilities management. 

Organization and management practices as applied to the analysis and evaluation of programs, policies 
and operational needs. 
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CITY OF CAMAS 
Director of Parks and Recreation (Continued) 

 

Modern and complex Pprinciples and practices of recreation program development and administration. 

Methods and techniques of aquatics safety and maintenance. 

Methods and techniques of directing social and recreational activities and programs. 

Landscape architecture and land use planning. 

Various community needs related to the provision of recreation and leisure services. 

Methods of change management to meet the needs of an evolving city ensuring sensitivity, respect and 
culture of inclusion. 

Marketing theories, principles, practices, and their application to a wide variety of community facilities 
and services. 

Effective, efficient and equitable investment of public, financial and human resources to achieve policy 
goals. 

Proactively pursue new funding tools leveraging public‐private partnerships. 

Principles and practices of municipal budget preparation and administration. 

Principles of supervision, training and performance evaluation. 

Principles in asset management. 

Pertinent Federal, State and local laws, codes and regulations. 

Recent developments, current literature, and sources of information related to recreation services 
planning and administration. 

Ability to: 

Manage and direct a comprehensive recreation and leisure services program. 

Develop and administer departmental goals, objectives and procedures. 

Analyze and assess programs, policies and operational needs and make appropriate adjustments. 

Identify and respond to sensitive City Council, community and organizational issues, concerns and 
needs. 

Lead equity in strategic and daily operations. 

Lead organizational change and measure success. 

Serve diverse underserved communities and stakeholders. 

Navigate difficult conversations and identify solutions. 

Select, Mmanage, train, direct, evaluate Plan, organize, direct and coordinate the work of professional 
and technical personnellower level staff. 

Build and retain diverse teams and manage a workforce including union‐represented employees, 
inspiring organizational development and community action. 

Prioritize transparency and accountability in administration of programs. 

Demonstrate outcomes quantitatively through data. 
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CITY OF CAMAS 
Director of Parks and Recreation (Continued) 

 

Foster a culture of creativity and innovation. 

Identify opportunities to carry out the organizations core functions efficiently. 

Delegate authority and responsibility. 

Select, supervise, train and evaluate staff. 

Research, analyze and evaluate new service delivery methods and techniques. 

Adapt the City’s recreational programs to meet community needs and requirements. 

Oversee the maintenance of recreation facilities. 

Negotiate and administer contracts. 

Prepare clear and concise administrative and financial reports. 

Prepare and administer large and complex budgets. 

Establish and maintain effective relationships and collaborative systems in a complex organization with 
those contacted in the course of work. 

Understand and carry out oral and written instructions. 

Communicate clearly and concisely, both orally and in writing. 

Interpret and apply applicable Federal, State and local policies, laws and regulations. 

Education and Experience Guidelines 
Any  combination  of  education  and  experience  that would  likely  provide  the  required  knowledge  and  abilities  is 
qualifying.  A typical way to obtain the knowledge and abilities would be: 

Education: 

Equivalent to a Bachelors degree from an accredited college or university with major course work in 
business administration, public administration, recreation administration or a related field. 

A Master’s degree in recreation administration, business administration, public administration or a 
related field is preferred. 

Experience: 

Six Ten years of increasingly responsible recreation program administration experience including three 
years of management and administrative responsibility. 

License or Certificate 

Possession of an appropriate, valid driver’s license. 

Certified Park and Recreation Executive (CPRE) certification preferred. 

POSSESSION OF AN APPROPRIATE, VALID CERTIFIED LEISURE PROFESSIONAL CERTIFICATION. 

PHYSICAL DEMANDS AND WORKING CONDITIONS 
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CITY OF CAMAS 
Director of Parks and Recreation (Continued) 

 

The physical demands herein are representative of those that must be met by an employee to successfully perform 
the essential functions of this job. Reasonable accommodations may be made to enable individuals with disabilities 
to perform these essential job functions. 

Environment: Normal office setting with some travel to attend meetings; some work in outdoor 
settings; exposure to adverse weather and pool chemicals. 

Mobility: Incumbents require sufficient mobility to work in an office setting, operating office equipment. 

Vision: Vision sufficient to read computer screens and other printed documents, and to operate 
assigned equipment. 

Other Factors:  Incumbents may be required to work extended hours including evenings and weekends. 
Incumbents may be required to travel outside City boundaries to attend meetings. 
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2020 Salary Schedule 

 
 

                
Position 1 2 3 4 5 6 7 

                
Director of Parks and Recreation 9676 9996 10314 10634 10952 11272 11591 
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2020 Salary Review

9/28/2020

Organization Job Title Minimum salary Maximum salary

City of Tumwater Parks and Recreation Director $9,116 $11,111

City of Monroe Parks and Recreation Director $8,164 $12,830

City of Moses Lake Parks and Recreation Director $8,890.33 $11,664.80

City of Mountlake Terrace Recreation and Parks Director $9,933 $11,686

City of Mukilteo Recreation and Cultural Services Director $9,260 $11,256

AVG $9,073 $11,710
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