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City Council Workshop Agenda 

Monday, June 21, 2021, 4:30 PM 

REMOTE MEETING PARTICIPATION 

 

NOTE: The City welcomes public meeting citizen participation. TTY Relay Service: 711. In compliance with the ADA, if you 

need special assistance to participate in a meeting, contact the City Clerk’s office at (360) 834-6864, 72 hours prior to the 

meeting so reasonable accommodations can be made (28 CFR 35.102-35.104 ADA Title 1) 

How to join meeting: 

OPTION 1 - 

    1. Go to www.zoom.us to download the app 

          •  Or, click “Join A Meeting” and paste Meeting ID – 951 3775 1293 

    2. Or, from any device click https://zoom.us/j/95137751293  

    3. Follow the prompts and wait for host to start meeting 

OPTION 2 - Join by phone (audio only): 

    1. Dial 877-853-5257 

    2. Enter meeting ID #951 3775 1293, and then ## 

For Public Comment: 

    1. Click the raise hand icon in the app 

          • By phone, hit *9 to “raise your hand”  

    2. Or, email to publiccomments@cityofcamas.us (400 word limit) 

Emails received by one hour before the start of the meeting are emailed to Council. During public 

comment, the clerk will read each email’s submitter name, subject, and date/time received. Emails 

received up to one hour after the meeting are emailed to Council and attached to meeting minutes. 

 

SPECIAL MEETING 

CALL TO ORDER 

ROLL CALL 

PUBLIC COMMENTS 

WORKSHOP TOPICS 

1. Washougal/Camas Fire Department Merger Interlocal Agreement (ILA) Staffing 

Amendment 

Presenter:  Nick Swinhart, Fire Chief 

Time Estimate:  15 minutes 
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2. Lower Prune Hill Booster Pump Station Improvements Professional Services Agreement 

Amendment 

Presenter: James Carothers, Engineering Manager 

Time Estimate: 5 Minutes  

3. South Lacamas Creek Trailhead Improvements Professional Services Agreement 

Presenter:  James Carothers, Engineering Manager 

Time Estimate:  10 minutes 

4. Camas North Shore Subarea Plan, Phase 2 – Consultant Contract 

Presenter:  Sarah Fox, Senior Planner 

Time Estimate: 15 minutes 

5. Staff Miscellaneous Updates 

Presenter: Jamal Fox, City Administrator 

Time Estimate: 10 minutes 

 

COUNCIL COMMENTS AND REPORTS 

PUBLIC COMMENTS 

ADJOURNMENT 
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Staff Report 
June 21, 2021 Council Workshop  

 

Staffing Amendment to the Washougal/Camas Fire Department Merger ILA 

Presenter:  Nick Swinhart, Fire Chief 

Time Estimate:  15 minutes 

 

Phone Email 

360.817.1532 nswinhart@cityofcamas.us 
 

BACKGROUND: Since December 2013, the cities of Camas and Washougal have participated in a 

functional consolidation of their fire departments.  In 2019, the City of Camas approved increasing 

staffing by 2 FTEs.  Washougal determined that it could not permanently fund their portion of 

these two new positions, nor could they fund their portion of 4 FTEs approved in the 2021 – 2022 

budget.   

SUMMARY: Washougal has determined that thru the use of its share of the CWFD reserves that 

they will fund their portion of the 4 FTEs approved in the 2021-2022 budget and will continue 

funding the 2 FTEs approved in 2019. This staffing amendment will memorialize this agreement, 

and that Washougal at this time will not commit to continued support for these positions beyond 

2022. This item will appear on the consent agenda of the June 21, 2021 regular council meeting. 

EQUITY CONSIDERATIONS:   

What are the desired results and outcomes for this agenda item? 

Discussion of the staffing amendment at workshop and approval on the consent agenda of 

the June 21, 2021 regular council meeting.  

What’s the data? What does the data tell us?   

The City of Camas budget has been required to subsidize the CWFD budget due to 

Washougal’s inability to contribute to increased staffing.  This staffing amendment will allow 

Washougal to contribute to these additional positions thru 2022.   

How have communities been engaged? Are there opportunities to expand engagement?   

There has been no specific community outreach on this topic outside of discussion in open 

public meetings at previous Council workshops.  

Who will benefit from, or be burdened by this agenda item? 
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The City of Camas budget will benefit from this agenda item as it will receive more contributed 

funds from the City of Washougal towards increased fire department staffing. The CWFD 

budget will ultimately be burdened as reserve funds will be used for the increased Washougal 

contribution. 

What are the strategies to mitigate any unintended consequences?  

The Camas City Council has recently authorized a consultant review of the CWFD merger and 

its terms and conditions. This review is currently in progress. A primary goal of this project is 

to stabilize future funding of the fire department.   

Does this agenda item have a differential impact on underserved populations, people living 

with disabilities, and/or communities of color? Please provide available data to illustrate this 

impact.   

The renewal of this ILA would have no known differential impact on underserved populations.  

Will this agenda item improve ADA accessibilities for people with disabilities?   

Renewal of this ILA will not directly impact ADA accessibility.  

What potential hurdles exists in implementing this proposal (include both operational and 

political)? 

Elected officials in both Camas and Washougal have expressed interest in continuation of the 

CWFD merger, as well as exploring ways to stabilize funding. This amendment helps to 

stabilize and more equitably sustain funding on a short-term basis. Thus political hurdles for 

this amendment should be minimal.  

How will you ensure accountabilities, communicate, and evaluate results?   

The Joint Power Advisory Committee (JPAC), as well as both councils, will be kept apprised of 

the impacts of this amendment.  

How does this item support a comprehensive plan goal, policy or other adopted resolution?   

N/A 

BUDGET IMPACT:  This item will improve the City of Camas budget as it will no longer need 

to subsidize Washougal’s contribution to increased staffing. There will be an overall negative 

impact to the CWFD budget as reserve funds will be decreased to fund these staffing 

increases.  

RECOMMENDATION:  Discussion at workshop and council approval on the consent agenda 

of the June 21, 2021 regular council meeting.    
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AMENDMENT TO INTERLOCAL AGREEMENT – Page 1 

 

AMENDMENT TO INTERLOCAL AGREEMENT BETWEEN THE CITIES OF CAMAS 

AND WASHOUGAL FOR THE FORMATION AND OPERATION OF THE CAMAS-

WASHOUGAL FIRE DEPARTMENT DATED DECEMBER 4, 2013 
 

 This Amendment made pursuant to Section 30.1 of the Interlocal Agreement between the 

Cities of Camas and Washougal for the Formation and Operation of the Camas-Washougal Fire 

Department dated December 4, 2013, hereinafter “Agreement”, by and between the City of 

Washougal, a municipal corporation organized and existing under the laws of the State of 

Washington, hereinafter referred to as “Washougal”, and the City of Camas, a municipal corporation 

organized and existing under the laws of the State of Washington, hereinafter referred to as “Camas”: 

WITNESSETH 

 WHEREAS, Camas determined that it is appropriate to increase the staffing profile provided 

in Section 6 of the Agreement to add two firefighters and one deputy fire marshal, and such staffing 

increases occurred in 2019 and 2020 and will continue into 2021 and 2022. 

 WHEREAS, Washougal had not determined that the increased staffing profile is appropriate 

for 2019 and 2020 and was therefore not prepared to fully participate in the ongoing funding of the 

additional positions in 2019 and 2020, and whereas Washougal continues to hold this position for 

2021. 

 WHEREAS, Washougal had determined that it will continue to participate in funding the 

salary and benefits costs of two new firefighter positions in 2021, at an estimated Washougal cost of 

$80,000 for 2021. 

 WHEREAS, Washougal had not committed to the ongoing funding of these two new 

firefighter positions beyond 2021. 

WHEREAS, Camas has further determined to independently fund one deputy fire marshal 

position outside of the formulaic cost sharing identified in the Agreement. 
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AMENDMENT TO INTERLOCAL AGREEMENT – Page 2 

 

 WHEREAS, Camas will further incur expenses relating to the acquisition of associated 

equipment. 

WHEREAS, in November 2020, Camas and Washougal agreed to this staffing and funding 

scenario as described above in an Amendment of the Agreement.  

WHEREAS, Camas has added an additional four new firefighter positions in its 2021-2022 

budget (two added in 2021 and two added in 2022) beyond the previously described positions and 

intends to pay for these positions using multiple sources of funding. 

WHEREAS, Washougal has determined that it will continue to participate in funding the 

salary and benefits costs of the previously described two new firefighters (added in 2019) through 

2022. 

WHEREAS, Washougal has determined that it will participate in funding the salary and 

benefits costs of the four additional new firefighters (two added in 2021 and two in 2022) through 

2022. 

WHEREAS, Washougal has determined that it will fund these costs from its share of reserve 

funds in the Camas-Washougal Fire Department (CWFD), unless it otherwise determines to use a 

different funding source. 

WHEREAS, Camas and Washougal previously agreed to work on program evaluation toward 

a mutually agreeable determination regarding staffing levels, funding and cost sharing, and received 

a Master Plan from ESCI in 2019 to inform this process, with the intent of pursing this goal in 2020. 

WHEREAS, Camas and Washougal experienced the unprecedented impact of the COVID-19 

pandemic beginning in early 2020, causing the program evaluation effort to be delayed and bringing 

economic uncertainty to funding considerations for both Camas and Washougal.  

WHEREAS, in November 2020, Washougal voters renewed the expiring Fire/EMS levy lid 

lift at the current rate of ten cents per $1,000 of assessed value, a funding level that can maintain pre-

6

Item 1.



AMENDMENT TO INTERLOCAL AGREEMENT – Page 3 

 

2019 service levels but cannot support on an ongoing basis any of the additional positions added or 

planned since 2019 as described in this amendment, nor any further program expansion. 

 WHEREAS, Camas and Washougal intend to re-engage the mutual program evaluation 

work in 2021 with the mutual goal of reaching a determination regarding possible service delivery 

alternatives, staffing, funding, cost sharing and other program parameters, and to evaluate all options 

regarding the future of the partnership.  

WHEREAS, Camas and Washougal have stipulated to amend the previously added Section 

16.17 to clarify the respective responsibilities associated with the funding and cost allocation 

provision of the Agreement. 

 WHEREAS, Section 16.7 of the Agreement shall be amended as follows: 

16.17  The provisions of this Section relating to the funding and cost 

allocation shall remain in full force and effect, with the exception that 

the addition of two firefighters and deputy fire marshal which 

occurred in 2019 shall be partially funded by Washougal in 2021 and 

2022 (two firefighters) and the remaining new position (one deputy 

fire marshal) independently funded by Camas, and Washougal is not 

bound to participate in the full funding of these additional positions 

beyond 2022, pursuant to the terms of this section. Further, the 

addition of four firefighters (two in 2021 and two in 2022) shall be 

also be partially funded by Washougal and Washougal is not bound to 

participate in the full funding of these positions beyond 2022, 

pursuant to the terms of this section. 

 

 16.17.1  Washougal will fund its share of the salaries and 

benefits of the two new firefighter positions (added in 2019) in 2021 

and 2022, said share estimated to be $80,000 in 2021. Washougal will 

further fund its share of four new firefighter positions (two in 2021 

and two in 2022). Washougal will fund its share of these positions 

from its share of reserve funds in the Camas-Washougal Fire 

Department (CWFD), unless it otherwise determines to use a different 

funding source. 

 

 16.17.2  Washougal’s funding of its share of the above 

described firefighter positions in 2021 and 2022 is not a commitment 

to the ongoing funding of these positions beyond 2022. 
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AMENDMENT TO INTERLOCAL AGREEMENT – Page 4 

 

16.17.3  Camas and Washougal will work together with best 

efforts and good faith to review the staffing profile for the Agreement 

to seek mutual agreement on staffing levels and staffing needs, 

alternatives to increased staffing such as the enhanced use of 

volunteers, alternative service delivery models, funding and ability to 

pay, and efforts to contain and control program costs. Camas and 

Washougal further agree that they will mutually review all other 

provisions of the Agreement as may be appropriate for amendment, 

including but not limited to capital facilities planning and funding, 

cost sharing and ECFR payments. This review will include 

consideration of the Master Plan completed in 2019 by ESCI, and will 

consider all options regarding the future of the partnership. 

 

 16.17.4  The parties agree that good faith and best efforts will 

be made to reach mutual agreement regarding the additional staffing 

and related cost sharing and the other review items described herein 

in time to implement any adjustments in the 2022 budget, but in any 

event no later than in time for the 2023 budget. 

 

 16.17.5  Failure to negotiate future funding allocation shall 

not constitute cause under Section 19.  Termination shall require 

twenty-four months’ notice pursuant to section 19.2 unless some other 

grounds exist under Sections 19.3 or 19.4 permitting a shorter 

termination period. Any termination shall be expressly subject to 

Section 19.8 relating to reimbursement of net costs to include the 

additional funding assumption by Camas as described in this Section.  

Such termination notice shall not prevent the Parties from reaching 

mutual agreement during the pendency of the twenty-four months’ 

notice period. 

 

 16.17.6  Additional expenses assumed by Camas relating to 

the acquisition of equipment shall be reimbursed by Washougal 

concurrently with an agreement on staffing levels as described in 

Subsection 16.17.3 herein, but in no event later than December 31, 

2022. 

 

 16.17.7  The terms of Attachment D shall be amended as 

necessary to reflect the provisions of this Subsection 16.17. 

 

 IN WITNESS WHEREOF the parties have caused this Amendment of Interlocal Agreement 

to be executed in their respective names by their duly authorized officers and have caused this 

Amendment of Interlocal Agreement to be dated as of the ##th day of Month, 2021. 

 

CITY OF CAMAS, a municipal corporation 
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AMENDMENT TO INTERLOCAL AGREEMENT – Page 5 

 

 

______________________________________ 

By:   Ellen Burton  

Title: Mayor Pro Tem, City of Camas  

 

Attest: 

 

  

Camas City Clerk 

 

Approved as to form: 

 

  

Shawn R. MacPherson, City Attorney 

 

 

CITY OF WASHOUGAL, a municipal corporation 

 

______________________________________ 

By: David Scott  

Title: City Manager, City of Washougal  

 

Attest: 

 

  

Washougal City Clerk 

 

Approved as to form: 

 

______________________________ 

Kenneth Woodrich, City Attorney 
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Staff Report 
June 21, 2021 Council Workshop Meeting 

 

Lower Prune Hill Booster Pump Station Improvements Professional Services Agreement 

Amendment 

Presenter: James Carothers, Engineering Manager 

Time Estimate: Five Minutes  

 

Phone Email 

360.817.7230 jcarothers@cityofcamas.us 
 

BACKGROUND:  A Professional Services Agreement (PSA) with Murraysmith, Inc. was 

implemented in May 2020. In accordance with this agreement, Murraysmith analyzed potential 

siting alternatives for replacement of the Lower Prune Hill Booster Pump Station and the adjacent 

0.5 million-gallon (MG) reservoir. At the May 3, 2021 Council Workshop, staff presented 

alternatives to Council regarding construction timing and reconfiguring the layout of the booster 

pump station and reservoir. Based on Council consensus, staff has worked with Murraysmith to 

produce a PSA amendment for the design of the concurrent replacement of the 0.5 MG reservoir 

and booster pump station. 

SUMMARY:  This PSA amendment includes all additional services necessary to advance the 

replacement of the Lower Prune Hill Booster Pump Station and 0.5 MG reservoir to the 

construction phase. These services include preliminary and final engineering design, permitting, 

right-of-way acquisition and coordination, public outreach and bidding services.  

Staff is seeking Council approval of this PSA Amendment in the amount of $876,654 to be 

dispersed over an 18-month span, to Murraysmith, Inc. as work is completed. Proposed 

services and the associated costs are summarized below: 

Task Fees 

Preliminary and Final Engineering Design $ 807,391 

Permitting $   42,170 

Right-of-Way Acquisition and Coordination $   11,358 

Public Outreach $     5,262 

Bidding Services $   10,473 

PSA Amendment Subtotal $876,654 

  

Previously Contracted Fees for Data Collection and Siting 

Evaluation Services 

$   156,986 

TOTAL AMENDED PSA FEES $1,033,640 
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EQUITY CONSIDERATIONS:   

What are the desired results and outcomes for this agenda item? 

Consent from Council to proceed with the PSA Amendment for additional engineering 

services. 

What’s the data? What does the data tell us? 

N/A 

How have communities been engaged? Are there opportunities to expand engagement? 

Informal discussion has occurred with adjacent property owners. Formal community 

involvement will occur as the design commences. 

Who will benefit from, or be burdened by this agenda item? 

City of Camas residents will benefit from increased water system capacity and reliability 

as deemed necessary in the 2019 Water System Plan Update.  During construction, 

motorists using NW 18th Loop will experience traffic delays and nearby residents will hear 

construction noise.   

What are the strategies to mitigate any unintended consequences? 

Careful design consideration and City staff review of design, traffic control and noise 

mitigation. 

Does this agenda item have a differential impact on underserved populations, people living 

with disabilities, and/or communities of color? Please provide available data to illustrate this 

impact. 

No 

Will this agenda item improve ADA accessibilities for people with disabilities? 

No. 

What potential hurdles exists in implementing this proposal (include both operational and 

political)? 

No operational or political hurdles are expected. 

How will you ensure accountabilities, communicate, and evaluate results? 
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Established procedures for consultant coordination will be followed including regular 

meetings and internal reviews of project documents.   

How does this item support a comprehensive plan goal, policy or other adopted resolution? 

The item increases water system capacity and reliability in accordance with 

recommendations made in the 2019 System Plan Update. 

Policy U-7: Plan public utility services so that service provision maximizes efficiency 

and cost effectiveness and ensures concurrency. 

BUDGET IMPACT:  The project budget for the 2021-2022 biennium exceeds this PSA 

Amendment. Water funds will need to be budgeted in the 2023-2024 biennial budget for 

construction. As discussed with Council in early May, staff has reviewed the current utility rate 

model with the City’s financial consultant and based on known information, the Water Utility 

has sufficient revenues to support this project. Staff will review the rate model again prior to 

advertising for bids in the event of any changed conditions.   

RECOMMENDATION:  Staff will place this PSA Amendment on the July 6, 2021 Council 

Consent Agenda for Council’s consideration.  
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City of Camas MURRAYSMITH Lower Prune Hill Pump Station Improvements 

June 2021  1 

EXHIBIT A - SCOPE OF SERVICES 

CITY OF CAMAS 

LOWER PRUNE HILL BOOSTER PUMP STATION AND 0.5 MG 

RESERVOIR IMPROVEMENTS 

PHASE 2 DESIGN: PRELIMINARY DESIGN, FINAL DESIGN, 

PERMITTING AND BIDDING SUPPORT  

Background 

Murraysmith, Inc. (Murraysmith) has developed the following scope of services and accompanying 

engineering fee estimate for Phase 2 Design: Preliminary Design, Final Design, and Bidding Support 

services for the City of Camas (City) Lower Prune Hill Booster Pump Station and 0.5 MG Reservoir 

Improvements project. The scope and fee have been developed based on the previously 

completed site evaluation technical memorandum developed in Phase 1, discussions with City 

staff, and our understanding of the project. 

Proposed Improvements 

This project involves the replacement of the existing Lower Prune Hill Pump Station that pumps 

from two (2) existing 455 pressure zone reservoirs on the shared site with a new pump station 

delivering water to the Upper Prune Hill reservoirs in the 852 pressure zone. The project will also 

include replacement of the existing Lower Prune Hill No. 1 reservoir with a new 0.5 MG welded 

steel reservoir in the southwest corner of the site. The existing pump station and reservoir are 

located on City owned property near the intersection of NW 18th Loop and NW Ostensen Canyon 

Road.  

The Phase 1 Design technical memorandum “Lower Prune Hill Booster Pump Station 

Improvements Siting Alternatives Evaluation,” (Siting Evaluation) dated August 21, 2020 outlined 

preliminary pump sizing, pump selection and site layout alternatives including reservoir 

replacement. Preliminary work was completed to assess the feasibility of the alternatives 

evaluated. The Siting Evaluation included a topographical survey, natural resource assessment, 

archaeological resources assessment, and geotechnical investigation. This scope of work is based 

on the preferred alternative identified in this evaluation including reservoir replacement for 

completion of preliminary design, final design, permitting and bidding support services. 

Project Approach 

The engineering services to be provided by Murraysmith will be phased into separate activities as 

follows. 
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City of Camas MURRAYSMITH Lower Prune Hill Pump Station Improvements 

June 2021  2 
G:\PDX_BD\Clients\Camas, City of\Lower Prune Hilll BPS 2-20\Scope - Fee\Phase 2 - Design Phase\2021-06-07 Camas Lower Prune Hill_Scope_DRAFT.docx 

 Phase 1 Design: Data Collection and Siting Evaluation – Preferred siting alternative 

determined under this effort.  This phase will continue to run concurrent with Phase 2 to 

complete additional survey, geotechnical report completion, and data collection. 

 Phase 2 Design: Preliminary Design, Final Design, Permitting, and Bidding Support – 

Includes the scope of services contained herein. 

 Phase 3 Construction: Construction Support Services – Separate scope of services to be 

developed in the future.  

Overview 

The services defined herein for Phase 2 Design consists of the following major tasks.  

 Task 1 – Project Management and Coordination 

 Task 2 – Field Investigations and Utility Coordination 

 Task 3 – Preliminary Design 

 Task 4 – Preliminary Design Report 

 Task 5 – Final Design 

 Task 6 – Permitting 

 Task 7 – Bidding Support 

 Task 8 – Subconsultant Services 

Scope of Services 

Task 1 - Project Management and Coordination  

Subtasks 

1.1 Monthly Progress Reports and Invoices.  

Prepare and submit electronic monthly invoice for review and approval by the City. Each invoice 

shall include the following information. 

 Billing period (start and end date) 

 Description of work accomplished for the billing period 

 Name, billing rate, and hours for each resource that worked on each task 

 Potential out-of-scope work items 

1.2 Project Coordination 

Coordinate with City PM and manage project staff and subconsultants to ensure all services are in 

conformance with the scope of services, fee estimate, and schedule.  
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City of Camas MURRAYSMITH Lower Prune Hill Pump Station Improvements 

June 2021  3 
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1.3 Project Schedule and Updates 

Prepare the project schedule and update at each submittal of plans to the City. The schedule will 

include key tasks, milestones, deliverables, and City review periods, including the estimated 

construction schedule.  

1.4 Quality Assurance/Quality Control (QA/QC) 

Perform in-house quality assurance reviews of all deliverables. PS&E developed by subconsultants 

will be reviewed for design consistency prior to incorporating into the design submittal.  

1.5 Project Management Plan 

Prepare a Project Management Plan (PMP) that includes a description of the problem statement, 

scope of work, project team member roles and responsibilities, communications protocols, quality 

management plan and activities, schedule from Subtask 1.3, and this scope of consultant services.  

1.6 Kick-off Meeting 

Prepare for and attend virtual kick-off meeting with City staff. 

Assumptions 

 The duration for design and bidding is estimated to be 16 months. 

 Anticipated notice to proceed will be in June 2021. 

 Project schedule will be developed and maintained using MS Project. 

Consultant Deliverables 

 Up to sixteen (16) months of progress reports and invoices 

 Project Management Plan, draft and final 

 Up to three (3) project schedule updates (PDF format) at 30%, 60%, and 90% deliverables. 

Task 2 - Field Investigations and Utility Coordination 

Subtasks 

2.1 Utility Coordination 

Coordinate with utility companies regarding utility service for the project. Coordinate regarding 

removal the existing antennae and associated facilities off the project site, as well as regarding  

mounting of new cellular equipment as needed. 
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City of Camas MURRAYSMITH Lower Prune Hill Pump Station Improvements 
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2.2 Site Reconnaissance 

Conduct a field reconnaissance of the project site with the City and team members to review 

layout of the proposed improvements and gather additional field information. 

2.3 Utility Potholing Coordination and Review 

Murraysmith will prepare a potholing plan in coordination with the City, coordinate, and provide 

field observation of potholing to be completed by subconsultant Vac X, as described in Task 8. Add 

information obtained during potholing to base map for the project. 

2.4 Tree Assessment Coordination and Review 

Murraysmith will coordinate completion of a tree assessment and survey to be completed by 

subconsultant Arborscape, Ltd, as described in Task 8. Murraysmith will review tree survey report 

prior to inclusion in permit submission packages. 

Provided by the City 

 Timely responses to data requests 

 Attend site reconnaissance with Murraysmith 

 Obtain all right of entry agreements necessary for completion of field work 

Assumptions 

 No permits will be required for completion of the field investigations 

 The City will lead all coordination with cellular providers regarding removal and relocation 

of existing wireless facilities. 

 Up to three (3) Murraysmith staff will attend site reconnaissance 

Consultant Deliverables 

 Data request list(s) 

 Utility potholing data, in electronic format 

 Draft and final tree survey reports submitted electronically to the City in PDF format 

Task 3 - Preliminary Design 

Subtasks 

3.1 Design Criteria 

Develop design criteria for the proposed improvements based on City standards, regulatory 

agency requirements, completed services by subconsultants, and coordination with the City on 

equipment preferences. 
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3.2 Pump Sizing and Selection Verification 

Coordinate with the City on final capacity requirements and planned operation of the pump 

station, considering pump runtimes, storage replenishment rates, and supply redundancy. 

Conduct hydraulic modeling to verify that the recommended pump sizes and selection 

recommended in the Siting Evaluation remain valid.  

3.3 Preliminary Pump Station and Site Layout 

Develop preliminary floor plan and associated site plan alternatives for the pump station and 

reservoir site. It is assumed the pump station will be constructed of split face concrete masonry 

units and that up to two (2) alternatives will be developed for City review and input. Murraysmith 

will coordinate with the City to review and select a preferred pump station layout to continue 

detailing during final design.  

3.4 Tank Improvements  

Develop list of tank appurtenances and gather input from the City on preferred options to 

incorporate into the 30% preliminary plans. 

Perform an evaluation to finalize the preferred tank geometry. Evaluate information from the 

geotechnical investigation, existing site conditions, and hydraulic modeling to determine preferred 

tank floor elevation. It is anticipated that raising the floor above the existing floor elevation will 

facilitate site drainage while reducing retaining wall heights. 

3.5 Stormwater Analysis 

Develop a conceptual drainage plan based on the Department of Ecology Stormwater 

Management Manual for Western Washington and the City’s Stormwater Design Standards 

Manual.  

3.6 30% Preliminary Plans and Cost Estimate 

Prepare preliminary plans at the 30% completion level for the pump station and other proposed 

site improvements using the information developed in prior tasks. Prepare a preliminary opinion 

of construction cost for the proposed pump station, reservoir, and site improvements.  

3.7 30% Design Review Workshop 

Prepare for and attend a 30% design review workshop with City staff at the City’s operations 

center. 

Provided by the City 

 Input on equipment preferences, pump station and reservoir capacity requirements, and 

proposed operation 
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 Input on preliminary pump station layouts and associated site layouts 

 Input on reservoir appurtenances and improvements 

 Attendance at meetings and workshops 

 Review of the preliminary design plans and preliminary opinion of construction cost with 

one compiled written set of comments prior to the 30% review meeting 

 Current hydraulic model of water system 

Assumptions 

 Up to two (2) preliminary pump station facility layout alternatives will be developed for 

City review and input. 

 The current hydraulic model provided by the City does not require calibration and its 

accuracy is sufficient to perform the analysis outlined in this scope. Hydraulic modeling will 

require no more than 20 hours. 

 No evaluation or improvement to the existing 1.5 MG Reservoir will be included in the 

project. 

 The results of the Phase 1 Design will be incorporated into the preliminary design elements 

of this project. 

 No hoisting systems will be included with the design. Roof hatches will be provided for 

extraction of pumps/motors. 

 The new tank will be welded steel. 

 The pump station and ancillary rooms will be located within a single building. 

 The existing pump station building will remain in place and the existing equipment will be 

removed. 

 The 30% preliminary plans will consist of up to 15 sheets. 

 The City review period will be three (3) weeks. 

 The 30% review workshop will be held at the City operations center and will be attended 

by up to three (3) Murraysmith staff. 

Consultant Deliverables 

 Preliminary pump station layout figure(s) in PDF format 

 Workshop agendas and meeting summaries 
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 An electronic copy (PDF format) of 30% preliminary plans at half size (11x17) and 30% 

preliminary opinion of construction cost  

Task 4 - Preliminary Design Report 

Subtasks 

4.1 Draft Preliminary Design Report 

Prepare a Preliminary Design Report that documents the project background, proposed 

improvements, design criteria, analyses, discussion of operations and maintenance requirements, 

cost estimate, and project schedule. Include in the appendix the 30% preliminary plans, and the 

technical memoranda from the services performed by subconsultants. The Preliminary Design 

Report will be prepared to fulfill the Department of Health (DOH) Project Report requirements for 

facility projects. 

4.2 Final Preliminary Design Report 

Modify report based on City review comments and submit copies of final report to City and DOH.  

4.3 DOH Report Submittal and Coordination 

Submit the Preliminary Design Report and required DOH forms to DOH for review in accordance 

with the project report requirements for proposed facility projects. Coordinate with DOH staff as 

required and provide written responses to comments received from DOH review of the report. 

Provided by the City 

 Complete review of the preliminary design report and provide one (1) compiled written 

set of comments. 

Assumptions 

 The Preliminary Design Report will not require update following DOH review and approval. 

Consultant Deliverables 

 Draft and final Preliminary Design Report, submitted to the City in Word and PDF formats 

 One (1) hard copy of the Final Preliminary Design Report, submitted to DOH 
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Task 5 - Final Design 

Subtasks 

5.1 60% Design Submittal 

Develop plans, specifications, and opinion of construction cost to the 60% level based upon the 

30% preliminary plans and design elements documented in the Preliminary Design Report.  

5.2 90% Design Submittal 

Further develop the PS&E to the 90% completion level based on the 60% design submittal and 

modifications from the City’s review comments.  

5.3 Final Bid-Ready Document Submittal 

Further develop the PS&E to the 100% completion level based on the 90% design submittal and 

modifications from the City’s review comments. Submit stamped and signed bid-ready contract 

documents and plans to the City. Update bid proposal quantities to reflect a bid-ready design 

package.  

5.4 Design Review Workshops 

Prepare for and attend 60% and 90% design review workshop with City staff.  

Provided by the City 

 Complete technical review of the design submittal documents and provide one (1) 

compiled written set of comments for each submittal prior to the review meetings. 

 Standard front-end contract documents and specifications in MS Word format. 

Assumptions 

 The 60% plan set will consist of up to 60 sheets. The 90% and final plan sets will consist of 

up to 83 sheets. 

 Plans will be developed at a 1”=20’ or 1”=10’ scale for site improvements and piping 

plan/profile and between ¼”=1’ and ½”=1’ scale for pump station and reservoir 

improvements and include details. 

 Instrumentation and control design will be completed by S&B, Inc. and will be paid for by 

the City under a separate agreement. 
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 Arc flash studies are not included in this scope. This study will be addressed via 

specification and be a requirement of the construction contractor when equipment is 

known. 

 Technical specifications prepared by Murraysmith and subconsultants will be in 

MasterFormat 48 Division CSI format. Specifications will include the City’s front-end 

contract documents and general conditions. 

 Traffic control plans for construction will be prepared during design. 

 The opinion of construction cost will be formatted to reflect the items in the bid schedule 

and will be AACE Class 2 estimates.  

 City review period is assumed to be three (3) weeks for the 60% and 90% submittals. 

 The following workshops will be held at the City’s operations center and will be attended 

by up to three (3) Murraysmith staff. 

o 60% review workshop 

o 90% review workshop 

Consultant Deliverables 

 Workshop agendas and meeting summaries 

 Submission of 60% and 90% design packages includes: 

o An electronic copy (PDF format) of the half size (11x17) plan set, specifications, and 

engineer’s opinion of probable construction cost, including MS Word documents of the 

specifications. 

 Submission of Final Bid-Ready package includes: 

o An electronic copy (PDF format) of plan set (11x17 and 22x34), specifications, and 

engineer’s opinion of probable construction cost, including MS Word documents of the 

specifications and design drawings in AutoCAD. 

Task 6 – Permitting 

Subtasks 

6.1 Coordination with City and State Permitting Agencies 

Coordinate with the City and permitting agencies during development of application packages. 

Develop and submit responses to agency review comments. Coordinate with agencies throughout 

the application review. 
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6.2 Permit Application, Reviews, and Approvals Preparation and Support 

Prepare and submit application packages for the project with support from WSP Global for 

permitting and environmental services under Task 8. Anticipated permits/reviews/approvals: 

 Conditional Use Permit 

 Demolition Permit 

 Lot Line Consolidation 

 Site Plan Review 

 Variance (Major) 

 Design Review (Minor) 

 Critical Areas Review 

 Building Permit and Plan Review 

 Fire Department Review 

 Engineering Review 

 DOH Construction Documents Review 

 SW Clean Air Authority Permit 

 SEPA Environmental Checklist 

6.3 Permit Public Hearing 

Prepare for and attend up to one (1) Public Hearing during permit review. 

Provided by the City 

 Review draft application packages and environmental documents and provide one (1) set 

of compiled review comments. 

 Payment of all permit application and review fees 

 Attendance at public hearings 

 Preapplication conference submittal and attendance 

 Complete SW Clean Air Authority Permit. It is assumed the City will review their general 

permit to include the project improvements. 

Assumptions 

 City will submit applications and required fees to the reviewing agency and be the main 

contact. 

 Based on the Phase 1 Design archaeology investigation and agreement with City Planning, 

an archaeological predetermination will not be required. 
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 The project will disturb less than one (1) acre of soils and will not have a discharge to a 

water of the state, thus an NPDES Construction Stormwater General Permit will not be 

required from the Washington Department of Ecology. 

 All Type III decisions will be made at a single hearing examiner decision. A consolidated 

approval will include all City permits except for the Building Permit and Engineering review. 

 The following application packages are anticipated to be submitted as a consolidated 

application prior to the 60% design submittal. 

o Conditional Use Permit 

o Variance 

o Design Review 

o Critical Areas Review 

o Archaeological Review 

o Preliminary Site Plan Review 

o SEPA Environmental Checklist 

 The following application packages are anticipated to be submitted following the 90% 

design submittal. Alternatively, they will be submitted sooner, as allowed by the agency. 

o Building Permit 

o Engineering Review 

o Final Site Plan Review 

o Fire Department Review 

o DOH Construction Documents Review 

 No more than one (1) response to agency compiled review comments are anticipated per 

application package. It is anticipated that each response may contain multiple items, 

including but not limited to updated plan sheets, responses to questions/comments, and 

additional design calculations. 

 It is anticipated that the SEPA determination issued by the City will be a Determination of 

Non-Significance or Mitigated Determination of Non-Significance. The City will accept this 

project as being “self-mitigating”. 

Consultant Deliverables 

 Application packages (drafts for City review and finals for agency review) for the items 

listed under Task 6.2 

 Responses to agency review comments 
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Task 7 – Property and Easement Support 

Subtasks 

7.1 Property and Easement Support 

Assist City in acquiring additional property to construct improvements. Determine the limits of 

construction to assist in with permanent and temporary easement acquisition.  

Provided by the City 

 Lead all discussions and negotiations with property owners. 

 Lead property owner coordination related to access easement and possible fence 

relocation to actual property line. 

 Record final easement and lot line consolidation, pay all fees. 

 Compiled review comments on easement materials 

 Property appraisal coordination if needed 

Consultant Deliverables 

 Up to two (2) exhibits and legal descriptions to support easement acquisition. 

 

Task 8 - Public Outreach Program Support 

Subtasks 

8.1 Review and Preparation Assistance of Outreach Materials 

This task includes Murraysmith’s services to assist the City and Murraysmith subconsultant, Barney 

& Worth, in public outreach activities associated with the project. This is anticipated to include 

assistance providing content for neighborhood mailers, fact sheets, and renderings. 

Assumptions: 

 No public meetings are anticipated.  

 This task will be on an as needed basis, up to the amount shown on the fee estimate. 

 Figures and graphics, aside from renderings, are assumed to be developed under other 

tasks and will require only modifications for public outreach materials. 
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Consultant Deliverables: 

 Figures and graphics for public outreach materials 

 Compiled review comments on public outreach materials 

 Photorealistic rendering of proposed improvements 

 

Task 9 - Bidding Support 

Subtasks 

9.1 Bidder Inquiries and Addenda 

Respond to questions from bidders, subcontractors, equipment suppliers, and other vendors 

regarding the project, plans, and specifications. Prepare addenda for use by the City in issuing 

addenda.  

9.2 Pre-Bid Conference 

Attend the pre-bid conference and provide support to the City. 

9.3 Bid Award Review 

Provide supplemental support in reviewing bids, contacting references, verifying qualifications, 

and recommending bid award. 

Assumptions 

 The City will coordinate and pay all fees related to bid advertisement. 

 The City will take the lead in tasks associated with bid advertisement, addenda distribution, 

plan holder administrations, bid evaluation, bid tabulation, etc. 

 The City will be the lead in receiving questions from bidders, subcontractors, equipment 

suppliers, and other vendors. Upon referral from the City, Murraysmith will respond to up 

to 20 questions and prepare up to two (2) draft addenda. 

 Only at the request of the City will Murraysmith provide support services during project 

bidding. 

 The Pre-bid Conference will be attended by up to two (2) Murraysmith team members. 
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Consultant Deliverables 

 Draft addenda for the City to distribute to plan holders 

 Written responses to bidder’s questions 

Task 10 - Subconsultant Services 

Subtasks 

10.1 Electrical Engineering 

Industrial Systems will provide electrical design for the instrumentation and controls system. It is 

understood that the City sole sources the SCADA and control system design to S&B. Industrial 

Systems will coordinate with S&B to determine preferences for the control system and incorporate 

them into the electrical design. A more detailed description of the services to be provided follows. 

1. Contact the local electrical utility to coordinate new electrical service and determine 

metering requirements. 

2. Finalize electrical calculations for utility service, generator sizing, and electrical 

distribution. 

3. Coordinate instrumentation requirements with Murraysmith and S&B.  

4. Prepare electrical system drawings. 

5. Prepare electrical technical specifications.  

6. Prepare engineering estimate of probable construction cost for electrical items.  

7. Submit progress drawings at 60% and 90% completion for review by the project team. 

Submit 100% stamped and signed bid-ready drawings. 

10.2 Permitting and Environmental Services  

WSP Global will provide permitting and environmental services consisting of preparing a SEPA 

checklist and assisting with environmental and land use permitting to be completed under Task 6.  

10.3 Geotechnical Engineering 

Geotechnical Resources, Inc. (GRI) will provide geotechnical engineering services consisting of 

performing one additional field boring to support design of the reservoir and retaining wall and   

general consultation and review of proposed improvements as they relate to geotechnical 

recommendations to be finalized under Phase 1 Design.  
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10.4 Structural Engineering 

Peterson Structural Engineers will provide structural engineering services for the design of the 

proposed reservoir, pump station, retaining walls, and bidding support services. A more detailed 

description of the services to be provided follows. 

1. Perform design and generation of construction drawings for the 60%, 90%, and 100% 

design submittals for both structures. 

2. Submit 60% and 90% construction documents for design review. 

3. Review and respond to various design review comments and questions. 

4. Assist in the development of structurally related specification sections. 

5. Generate final design and construction documents for the project. 

6. Submit 100% stamped bidding/construction drawings and structural calculations. 

10.5 Potholing 

VacX will provide potholing services for the proposed site improvements. The fee estimate is based 

on VacX providing potholing services for up to 10 potholes.  

10.6 Tree Survey  

Arborscape, Ltd will provide a tree survey and report as needed for any tree removal resulting 

from construction. This survey will be in compliance with Camas Municipal Code 18.13 

requirements.  

10.7 Corrosion Engineering  

NW Corrosion Engineering will provide corrosion engineering services for the project that will 

include preparation of cathodic protection design details, specifications, and cost estimates. It is 

anticipated that the design will include a galvanic anode system for the reservoir. Review tank 

interior and exterior coating specifications provided by Murraysmith.  

10.8 Public Outreach  

Barney & Worth will provide public outreach support for the project. Services will include 

preparation of a public outreach plan and additional public outreach services on an as needed 

basis up to the amount shown on the fee estimate.  Services that may be requested are anticipated 

to be preparation of neighborhood mailers and fact sheets. No public meetings are anticipated. 
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Fee Estimate 

It is proposed that the above-described work be accomplished on a time and expense basis not to 

exceed $876,654, as summarized in the attached Fee Estimate. 

Preliminary Drawing List 

GENERAL 

1 G-1 TITLE SHEET, VICINITY MAP AND INDEX OF DRAWINGS 

2 G-2 SYMBOLS AND LEGEND 

3 G-3 ABBREVIATIONS 

4 G-4 GENERAL AND EROSION CONTROL NOTES 

CIVIL 

5 C-1 SITE LAYOUT PLAN AND SURVEY CONTROL 

6 C-2 SITE PREPARATION AND EROSION CONTROL PLAN 

7 C-3 EROSION CONTROL DETAILS 

8 C-4 DEMOLITION 

9 C-5 SITE GRADING AND DRAINAGE PLAN 

10 C-6 DRAINAGE PROFILES 

11 C-7 RESERVOIR SECTION AND DETAILS 

12 C-8 SITE PIPING PLAN 

13 C-9 SITE PIPING PROFILES 

14 C-10 WATER VAULT PLANS, SECTIONS, AND DETAILS 

15 C-11 CIVIL DETAILS - 1 

16 C-12 CIVIL DETAILS - 2 

17 C-13 CIVIL DETAILS - 3 

STRUCTURAL - RESERVOIR 

18 S-1 RESERVOIR GENERAL STRUCTURAL NOTES 

19 S-2 RESERVOIR QUALITY ASSURANCE PLAN AND NOTES 

20 S-3 RESERVOIR ELEVATION AND FOUNDATION PLAN 

21 S-4 RESERVOIR FOOTING AND ANCHORAGE DETAILS 

22 S-5 RESERVOIR ROOF PLAN AND DETAILS 

23 S-6 RESERVOIR PIPE BLOCKING, MANWAY, AND MISC. DETAILS 

24 S-7 RESERVOIR ROOF LANDING AND STAIRWAY DETAILS 

STRUCTURAL - PUMP STATION 

25 SP-1 PUMP STATION GENERAL STRUCTURAL NOTES 

26 SP-2 PUMP STATION QUALITY ASSURANCE PLAN AND NOTES 

27 SP-3 PUMP STATION FLOOR AND ROOF PLAN 

28 SP-4 PUMP STATION TRANSVERSE & LONGITUDINAL SECTIONS 

29 SP-5 PUMP STATION FOUNDATION DETAILS 

30 SP-6 PUMP STATION PIPE CHASE DETAILS 

31 SP-7 PUMP STATION CMU DETAILS 

32 SP-8 PUMP STATION ROOF DETAILS 

STRUCTURAL - RETAINING WALLS 

33 SW-1 RETAINING WALL GENERAL STRUCTURAL NOTES 

34 SW-2 RETAINING WALL QUALITY ASSURANCE PLAN AND NOTES 

35 SW-3 RETAINING WALL PLAN AND PROFILE 

36 SW-4 RETAINING WALL DETAILS 
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ARCHITECTURAL - PUMP STATION 

37 A-1 CODE SUMMARY 

38 A-2 PUMP STATION FLOOR PLAN 

39 A-3 CONCEPTUAL ELEVATIONS SOUTH AND WEST 

40 A-4 CONCEPTUAL ELEVATIONS NORTH AND EAST 

41 A-5 ARCHITECTURAL SECTIONS 

42 A-6 ARCHITECTURAL DETAILS - 1 

43 A-7 FENESTRATION, WALL AND FINISH SCHEDULES 

MECHANICAL - PUMP STATION 

44 M-1 EQUIPMENT LIST 

45 M-2 PUMP AND PIPING FLOOR PLAN 

46 M-3 PUMP AND PIPING SECTIONS - 1 

47 M-4 PUMP AND PIPING SECTIONS - 2 

48 M-5 PUMP AND PIPING DETAILS 

49 M-6 PLUMBING PLAN 

50 M-7 PLUMBING DETAILS 

51 M-8 HVAC PLAN 

52 M-9 MISCELLANEOUS MECHANICAL DETAILS - 1 

53 M-10 MISCELLANEOUS MECHANICAL DETAILS - 2 

MECHANICAL - RESERVOIR 

54 MR-1 RESERVOIR PIPING ENTRANCE/EXIT PLAN AND SECTIONS 

55 MR-2 RESERVOIR OVERFLOW PIPING SECTIONS AND DETAILS 

56 MR-3 RESERVOIR ROOF AND FLOOR PLAN 

57 MR-4 RESERVOIR LADDER DETAILS 

58 MR-5 RESERVOIR VENT DETAILS 

59 MR-6 MISCELLANEOUS RESERVOIR DETAILS - 1 

ELECTRICAL 

60 E-1 ELECTRICAL GENERAL NOTES AND ABBREVIATIONS 

61 E-2 ELECTRICAL ONE LINE DIAGRAM & LOAD CALCULATION 

62 E-3 ELECTRICAL SITE PLAN 

63 E-4 ELECTRICAL BUILDING PLAN  

64 E-5 ELECTRICAL BUILDING LIGHTING PLAN 

65 E-6 ELECTRICAL RESERVOIR PLAN - DEMO 

66 E-7 ELECTRICAL RESERVOIR PLAN 

67 E-8 GROUNDING PLAN 

68 E-9 PANEL SCHEDULES & CIRCUIT SCHEDULE 

69 E-10 ELECTRICAL DETAILS 

70 E-11 ELECTRICAL DETAILS 

INSTRUMENTATION & CONTROL 

71 I-1 S&B STANDARDS 

72 I-2 DISCRETE WIRING INTERFACE DETAILS 

73 I-3 EQUIPMENT WIRING FOR DISCRETE AND VIRTUAL DATA 

74 I-4 BLOCK DIAGRAM PUMPS AND RESERVOIR SYSTEMS 

75 I-5 BLOCK DIAGRAM VAULTS AND STANDBY POWER SYSTEMS 

76 I-6 BLOCK DIAGRAM NETWORK DIAGRAM 

77 I-7 CONTROL PANEL ELEVATIONS 

78 I-8 MOTOR CONTROL CENTER ELEVATIONS 

CATHODIC PROTECTION 

79 CP-1 CATHODIC PROTECTION SYSTEM PLAN 

29

Item 2.



 

City of Camas MURRAYSMITH Lower Prune Hill Pump Station Improvements 

June 2021  18 
G:\PDX_BD\Clients\Camas, City of\Lower Prune Hilll BPS 2-20\Scope - Fee\Phase 2 - Design Phase\2021-06-07 Camas Lower Prune Hill_Scope_DRAFT.docx 

80 CP-2 CATHODIC PROTECTION SYSTEM DETAILS 

LANDSCAPING 

81 L-1 SOILS PLAN 

82 L-2 PLANTING PLAN 

83 L-3 PLANTING DETAILS 

TRAFFIC CONTROL 

84 TC-1 TRAFFIC CONTROL PLAN 1 

85 TC-2 TRAFFIC CONTROL PLAN 2 

Estimated Schedule  

Design and permitting for the pump station and reservoir are estimated to begin in July 2021 and 

conclude in the third quarter of 2022. Bidding is estimated to be in September 2022. A more 

detailed project schedule will be developed after Notice to Proceed is provided by the City.  
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CITY OF CAMAS

LOWER PRUNE HILL BOOSTER PUMP STATION AND 0.5 MG RESERVOIR IMPROVEMENTS

PHASE 2 DESIGN

EXHIBIT B - PROPOSED FEE ESTIMATE

LABOR CLASSIFICATION (HOURS)

Principal Engineer V

Principal Engineer 

II

Professional 

Engineer VIII

Professional 

Engineer VII

Engineering 

Designer II Technician IV Administrative III Hours Labor Subconsultants

Subconsultant 

Multiplier

% Markup

Subconsultant Total with 

Markup Expenses Total

$269 $238 $209 $197 $148 $160 $114

Task 1 - Project Management and Coordination

Task 1.1 - Monthly Progress Reports and Invoices 18 27 36 81 13,180$               1.1 -$                                                 -$                       13,180$                

Task 1.2 - Project Coordination 18 36 18 72 15,347$               1.1 -$                                                 -$                       15,347$                

Task 1.3 - Project Schedule and Updates 4 14 18 3,874$                 1.1 -$                                                 -$                       3,874$                  

Task 1.4 - Quality Assurance/Quality Control (QA/QC) 50 50 50 150 35,759$               1.1 -$                                                 -$                       35,759$                

Task 1.5 - Project Management Plan 2 12 14 2,981$                 1.1 -$                                                 -$                       2,981$                  

Task 1.6 - Kick-Off Meeting 2 5 7 14 2,901$                 1.1 -$                                                 -$                       2,901$                  

Task 1 Subtotal 50 76 135 52 0 0 36 349 74,042$              -$                                    -$                                             -$                      74,042$               

Task 2 - Field Investigations and Utility Coordination

Task 2.1 - Utility Coordination 4 10 10 10 34 6,490$                 1.1 -$                                                 -$                       6,490$                  

Task 2.2 - Site Reconnaisance 4 7 7 18 3,794$                 1.1 -$                                                 225$                      4,019$                  

Task 2.3 - Utility Potholing Coordination and Review 4 6 12 22 3,793$                 1.1 -$                                                 224$                      4,017$                  

Task 2.4 - Tree Assessment Coordination and Review 2 4 6 1,207$                 1.1 -$                                                 -$                       1,207$                  

Task 2 Subtotal 0 8 23 27 22 0 0 80 15,284$              -$                                    -$                                             449$                     15,733$               

Task 3 - Preliminary Design

Task 3.1 - Design Criteria 2 6 6 10 24 4,390$                 1.1 -$                                                 180$                      4,570$                  

Task 3.2 - Pump Sizing and Selection Verification 3 8 15 26 4,422$                 1.1 -$                                                 270$                      4,692$                  

Task 3.3 - Preliminary Pump Station and Site Layout 2 20 30 60 40 152 25,848$               1.1 -$                                                 1,080$                   26,928$                

Task 3.4 - Tank Improvements 2 10 30 30 72 12,919$               1.1 -$                                                 540$                      13,459$                

Task 3.5 - Stormwater Analysis 2 10 20 40 72 12,423$               1.1 -$                                                 720$                      13,143$                

Task 3.6 - 30% Preliminary Plans and Cost Estimate 2 12 40 70 90 90 304 53,277$               1.1 -$                                                 1,620$                   54,897$                

Task 3.7 - 30% Design Review Workshop 2 10 12 24 4,932$                 1.1 -$                                                 224$                      5,156$                  

Task 3 Subtotal 2 22 99 176 245 130 0 674 118,211$            -$                                    -$                                                 4,634$                  122,845$             

Task 4 - Preliminary Design Report

Task 4.1 - Draft Preliminary Design Report 5 15 25 40 4 89 15,621$               1.1 -$                                                 -$                       15,621$                

Task 4.2 - Final Preliminary Design Report 2 10 20 2 34 6,738$                 1.1 -$                                                 -$                       6,738$                  

Task 4.3 - DOH Report Submittal and Coordination 4 4 1 9 1,738$                 1.1 -$                                                 -$                       1,738$                  

Task 4 Subtotal 0 7 29 49 40 0 7 132 24,098$              -$                                    -$                                                 -$                      24,098$               

Task 5 - Final Design

Task 5.1 - 60% Design Submittal 0 -$                         1.1 -$                                                 -$                       -$                          

Plans 5 15 60 140 180 120 520 90,896$               1.1 -$                                                 3,240$                   94,136$                

Specifications 2 12 24 40 76 8 162 28,438$               1.1 -$                                                 1,368$                   29,806$                

Estimates 2 4 16 20 42 7,425$                 1.1 -$                                                 360$                      7,785$                  

Task 5.2 - 90% Design Submittal 0 -$                         1.1 -$                                                 -$                       -$                          

Plans 4 12 50 110 180 110 466 80,303$               1.1 -$                                                 3,240$                   83,543$                

Specifications 1 18 20 30 50 8 127 22,944$               1.1 -$                                                 900$                      23,844$                

Estimates 2 3 12 16 33 5,835$                 1.1 -$                                                 288$                      6,123$                  

Task 5.3 - Final Bid-Ready Document Submittal 0 -$                         1.1 -$                                                 -$                       -$                          

Plans 3 10 40 90 130 80 353 61,328$               1.1 -$                                                 2,340$                   63,668$                

Specifications 1 10 16 20 40 8 95 16,755$               1.1 -$                                                 720$                      17,475$                

Estimates 2 2 10 12 26 4,640$                 1.1 -$                                                 216$                      4,856$                  

Task 5.4 - Design Review Workshops (2) 6 20 24 50 10,339$               1.1 -$                                                 448$                      10,787$                

Task 5 Subtotal 16 89 239 492 704 310 24 1874 328,903$            -$                                    -$                                                 13,120$                342,023$             

Task 6 - Permitting

Task 6.1 - Coordination with City and State Permitting Agencies 20 25 45 9,110$                 1.1 -$                                                 -$                       9,110$                  

Task 6.2 - Permit Application, Reviews, and Approvals Preparation and Support 0 -$                         1.1 -$                                                 -$                       -$                          

Conditional Use Permit 3 6 9 1,811$                 1.1 -$                                                 -$                       1,811$                  

Tree Permit 1 2 3 604$                    1.1 -$                                                 -$                       604$                     

Demolition Permit 3 4 7 1,416$                 1.1 -$                                                 -$                       1,416$                  

Lot Line Consolidation 2 4 6 12 2,495$                 1.1 -$                                                 -$                       2,495$                  

Site Plan Review 2 8 6 16 3,330$                 1.1 -$                                                 -$                       3,330$                  

Variance (Major) 1 2 6 9 1,840$                 1.1 -$                                                 -$                       1,840$                  

Design Review (Minor) 2 6 8 16 3,307$                 1.1 -$                                                 -$                       3,307$                  

Critical Areas Review 2 4 6 1,265$                 1.1 -$                                                 -$                       1,265$                  

City of Camas

May 2021
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CITY OF CAMAS

LOWER PRUNE HILL BOOSTER PUMP STATION AND 0.5 MG RESERVOIR IMPROVEMENTS

PHASE 2 DESIGN

EXHIBIT B - PROPOSED FEE ESTIMATE

LABOR CLASSIFICATION (HOURS)

Principal Engineer V

Principal Engineer 

II

Professional 

Engineer VIII

Professional 

Engineer VII

Engineering 

Designer II Technician IV Administrative III Hours Labor Subconsultants

Subconsultant 

Multiplier

% Markup

Subconsultant Total with 

Markup Expenses Total

Archaeological Review 2 4 6 1,265$                 1.1 -$                                                 -$                       1,265$                  

Building Permit and Plan Review 2 4 6 12 2,495$                 1.1 -$                                                 -$                       2,495$                  

Fire Department Review 2 2 2 6 1,288$                 1.1 -$                                                 -$                       1,288$                  

Engineering Review 2 6 10 18 3,702$                 1.1 -$                                                 -$                       3,702$                  

DOH Construction Documents Review 4 6 10 2,019$                 1.1 -$                                                 -$                       2,019$                  

SW Clean Air Authority Permit 3 3 626$                    1.1 -$                                                 -$                       626$                     

SEPA Environmental Checklist 4 4 10 18 3,103$                 1.1 -$                                                 -$                       3,103$                  

Task 6.3 - Permit Public Hearing 2 4 6 12 2,495$                 1.1 -$                                                 -$                       2,495$                  

Task 6 Subtotal 0 19 74 105 10 0 0 208 42,170$              -$                                    -$                                                 -$                      42,170$               

Task 7 - Property and Easement Support 0 -$                         -$                          

Task 7.1 - Property and Easement Support 10 20 30 60 11,358$               1.1 -$                                                 -$                       11,358$                

Task 7 Subtotal 0 10 20 0 0 30 0 60 11,358$              -$                                    -$                                                 -$                      11,358$               

Task 8 - Public Outreach Program Support 0 -$                         1.1 -$                                                 -$                       -$                          

Task 8.1 - Review and Preparation Assistance of Outreach Materials 5 8 15 28 5,262$                 1.1 -$                                                 -$                       5,262$                  

Task 8 Subtotal 0 5 8 0 0 15 0 28 5,262$                -$                                    -$                                                 -$                      5,262$                 

Task 9 - Bidding Support

Task 9.1 - Bidder Inquiries and Addenda 1 9 20 30 6,065$                 1.1 -$                                                 -$                       6,065$                  

Task 9.2 - Pre-bid Conference 3 5 8 1,757$                 1.1 -$                                                 -$                       1,757$                  

Task 9.3 - Bid Award Review 1 4 8 13 2,652$                 1.1 -$                                                 -$                       2,652$                  

Task 9 Subtotal 0 5 18 28 0 0 0 51 10,473$              -$                                    -$                                                 -$                      10,473$               

Task 10 - Subconsultant Services

Task 10.1 - Electrical Engineering  (Industrial Systems) 0 -$                         33,170$                         1.1 36,487$                                       -$                       36,487$                

Task 10.2 - Permitting and Environmental Services  (WSP) 0 -$                         48,872$                         1.1 53,759$                                       -$                       53,759$                

Task 10.3 - Geotechnical Engineering  (GRI) 0 -$                         10,000$                         1.1 11,000$                                       -$                       11,000$                

Task 10.4 - Structural Engineering  (PSE) 0 -$                         70,672$                         1.1 77,739$                                       -$                       77,739$                

Task 10.5 - Potholing  (VacX) 0 -$                         17,236$                         1.1 18,960$                                       -$                       18,960$                

Task 10.6 - Tree Survey  (Arborscape) 0 -$                         2,100$                           1.1 2,310$                                         -$                       2,310$                  

Task 10.7 - Corrosion Engineering  (NW Corrosion Engineering) 0 -$                         16,723$                         1.1 18,395$                                       -$                       18,395$                

Task 10.8 - Public Outreach (Barney and Worth) 0 -$                         9,091$                           1.1 10,000$                                       -$                       10,000$                

Task 10 Subtotal 0 0 0 0 0 0 0 0 -$                         207,864$                      228,650$                                    -$                      228,650$             

  TOTAL - ALL TASKS 68 241 645 929 1021 485 67 3456 629,801$           207,864$                      228,650$                                   18,203$               876,654$            

City of Camas

May 2021
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LOWER PRUNE HILL
BOOSTER PUMP STATION RECONSTRUCTION
CITY COUNCIL WORKSHOP MAY 3, 2021
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PROJECT AREA
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1. Lower Prune Hill Booster Pump Station (BPS) requires replacement per the Water System Plan 
2. The current project budget of $2.32M will need to be supplemented to pay for a new BPS
3. Space limitations and steep terrain limit possible locations for a new BPS
4. 0.5 MG reservoir is also in poor condition and is scheduled to be replaced soon
5. There are benefits in reconstructing the 0.5 MG reservoir concurrently with the BPS

VICINITY MAP SITE MAP

PROJECT SUMMARY

0.5 MG RESERVOIR

EXISTING BPS

NW 18TH LOOP
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0.5 MG RESERVOIR BOOSTER PUMP STATION
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LAYOUT 2
RELOCATE EXISTING 0.5 MG RESERVOIR

LAYOUT 1
MAINTAIN EXISTING LOCATION OF 0.5 MG RESERVOIR

CONSIDERATIONS:
1. Layout 2 provides easier vehicular access to the BPS 
2. Layout 2 allows more flexibility in building size and configuration
3. Total cost of Layout 2 is significantly less than Layout 1

LAYOUT 2 IS THE PREFERRED OPTION 

SITE LAYOUT OPTIONS

0.5 MG 
RESERVOIR0.5 MG 

RESERVOIR
BPS

BPS
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LAYOUT 2
RELOCATE EXISTING 0.5 MG RESERVOIR

LAYOUT 1
MAINTAIN EXISTING LOCATION OF 0.5 MG RESERVOIR

PHASING OPTIONS / COST SUMMARY

LAYOUT SCOPE NOW FUTURE SCOPE COST NOW FUTURE COSTS TOTAL COST NOTES
1A Reconstruct BPS and Reservoir None $8,043,000 $0 $8,043,000
1B Reconstruct BPS Reconstruct Reservoir $4,012,000 $4,736,000 $8,748,000

2A Reconstruct BPS and Reservoir None $7,831,000 $0 $7,831,000 PREFERRED OPTION
2B Reconstruct BPS Reconstruct Reservoir $4,012,000 $4,352,000 $8,364,000

0.5 MG
RESERVOIR

0.5 MG 
RESERVOIR

BPS

BPS
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PREFERRED OPTION
OPTION 2A: RELOCATE AND RECONSTRUCT EXISTING 0.5 MG RESERVOIR 
CONCURRENTLY WITH BPS RECONSTRUCTION

FUNDING ANALYSIS
BUDGETED FUNDING: $2.32M
SOURCE: WATER FUND 

TOTAL FUNDING NEEDED: $7.83M
TOTAL FUNDING INCREASE: $5.51M
SOURCE: WATER FUND

0.5 MG 
RESERVOIR

BPS
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Staff Report 
June 21, 2021 Council Workshop Meeting 

 

South Lacamas Creek Trailhead Improvements Professional Services Agreement 

James Carothers, Engineering Manager 

Time Estimate:  10 minutes 

 

Phone Email 

360.817.7230 jcarothers@cityofcamas.us 
 

BACKGROUND: The South Lacamas Creek Trailhead (SLCT) is located on the north side of NE 3rd 

Avenue at Lacamas Creek. The Site Plan Review and environmental permitting for a new trailhead 

were completed in 2019 together with the Lacamas Creek Sewer Pump Station. The pump station 

was constructed in 2020. Both projects were approved under Shoreline Permit SHOR19-01. 

SUMMARY:  GreenWorks was selected by staff as the preferred design consultant for this project 

based on their qualifications and experience working on the Lacamas Creek Sewer Pump Station 

and Trailhead site plan alternatives evaluation. The existing trailhead is a gravel parking lot with 

no restroom or other amenities. Improvements that will be included in the SLCT improvements 

include a restroom facility, ADA facilities, sidewalks, signing, picnic table, bench, paved parking 

lot, landscaping, irrigation, and other related items. The Professional Services Agreement (PSA) for 

with GreenWorks in the amount of $79,803 will provide design and other services as required to 

prepare bid-ready plans and specifications for this project by Spring of 2022. There is $75,000 in 

the 2021 Budget for this project.  Additional funding sufficient to fund this PSA will be requested 

in the Fall Omnibus or in 2022. 

EQUITY CONSIDERATIONS:   

What are the desired results and outcomes for this agenda item? 

Council Consent of the PSA with GreenWorks 

What’s the data? What does the data tell us? 

N/A 

How have communities been engaged? Are there opportunities to expand engagement? 

Community engagement included several public meetings during the project 

development phase including a Council Workshop, Council Meeting, Public Hearing 

for the Shorelines Permit, and two Parks & Recreation Commission meetings in 2019. 

Who will benefit from, or be burdened by this agenda item? 
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All citizens that use the Lacamas Lake Trail System will benefit from the project.  Park 

users will benefit from the installation of a new restroom facility. 

What are the strategies to mitigate any unintended consequences? 

Restroom locks will be fitted with timers to prevent unauthorized use. 

Does this agenda item have a differential impact on underserved populations, people living 

with disabilities, and/or communities of color? Please provide available data to illustrate this 

impact. 

No.  The project will allow for greater park and trail access opportunities for those with 

mobility impairments. 

Will this agenda item improve ADA accessibilities for people with disabilities? 

Yes.  The new restroom and sidewalks will be ADA compliant. 

What potential hurdles exists in implementing this proposal (include both operational and 

political)? 

N/A 

How will you ensure accountabilities, communicate, and evaluate results? 

N/A 

How does this item support a comprehensive plan goal, policy or other adopted resolution? 

This project improves an existing trailhead parking lot by installing a new dual ADA 

compliant restroom, paved parking, park amenities, and other features consistent with 

city trailhead standards. 

5.7.2 Preserve and enhance the quality of life in Camas through the provision of parks, 

recreation programs, recreational facilities, trails, and open spaces. 

BUDGET IMPACT:  The current 2020 Budget includes $75,000 for design, permitting, 

advertising and bidding this project.  Additional funds as needed to supplement the current 

budget will be requested in the Fall 2021 Omnibus or in the 2022 budget. There are currently 

no construction funds budgeted for this project. Timing of construction will be discussed with 

Council during a future budget process after design of the project is complete.   

RECOMMENDATION:  Staff recommends the Professional Services Agreement with 

GreenWorks is placed on the July 6, 2021 Consent Agenda for Council’s consideration. 
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Staff Report 
June 21, 2021  Council Workshop Meeting 

 

Camas North Shore Subarea Plan, Phase 2 – Consultant Contract 

Presenter:  Sarah Fox, Senior Planner 

Time Estimate: 15 min.  

 

Phone Email 

360.817.7269 sfox@cityofcamas.us 
 

SUMMARY:  The North Shore Subarea Plan will ultimately result in a document that will guide 

the future of the subarea and will be consistent with the city’s 20 year comprehensive plan 

document, Camas 2035. The North Shore Subarea comprises approximately 900 acres located in 

the northeastern section of the city. The city has acquired key parcels over the last several years 

that has resulted in public ownership of most of the properties surrounding the lake.  

In 2019, the subarea planning work began by selecting a team of professionals who were 

assembled under a single contract managed by WSP for the entire scope of the subarea plan.  

Phase 1: The scope of Phase 1 included a preliminary market assessment, existing conditions 

memo, a vision statement, and community outreach. Public meetings were halted in March 2020 

due to the COVID-19 pandemic. When public meetings on non-essential items were allowed to 

proceed, staff brought the draft Vision Statement to the Planning Commission then to Council for 

consideration. Council adopted the North Shore Vision Statement on September 21, 2020, by 

Resolution 20-010. The total expended for Phase 1 was $94,002, not including city staff time and 

resources. 

Phase 2: The scope of Phase 2 that is described in the attached memo from WSP includes the 

following:  

 Project Management 

 Phase 2 Kickoff 

 Stakeholder Committees 

 Video 

 Outreach 

 Land Use Alternatives 

 Infrastructure Assessment                      

 Final Subarea Report 

 Adoption 

Contingency Tasks  

 Economic Development Toolkit 
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 Planning-Level Infrastructure Cost Estimates 

 Infrastructure Analysis 

Contract Cost: $224,962 

Project Timeline: Final Plan adoption in Spring 2022 

EQUITY CONSIDERATIONS:   

Questions Response 

What are the desired results 

and outcomes for this 

agenda item? 

Approve scope and contract for Phase 2 

What is the data? What does 

the data tell us? 

Existing conditions data along with extensive outreach during 

Phase 1 to craft and ultimately adopt a Vision Statement will guide 

the work of Phase 2.    

How have communities been 

engaged? Are there 

opportunities to expand 

engagement? 

There have been multiple engagement opportunities throughout 

this initiative. In brief, Phase 2 engagement will include two 

advisory committees and online open houses, along with other 

social media notices. Previous engagement included: 

• Visits to Discovery High School, Camas Farmers Market, 

Camas High School and Camas Youth Advisory Council 

to encourage participation. 

• Twenty-one stakeholder interviews with property owners 

within North Shore, representatives from the Camas 

School District, the Port of Camas-Washougal, and 

elected officials. 

• Online survey #1 taken by 583 community members. 

• Student workshop at Discovery High School to map future 

land uses. 

• Community forum attended by approximately 100 

community members (82 signed-in). 

• Online survey #2 taken by 678 community members.  

Emails were sent to interested citizens on July 28, 2020 

and also throughout the project on the following days: 

9/26/19; 11/15/19; 12/6/19; 12/16/19; 1/17/20; and 

2/14/20. A mailer was sent citywide on December 12, 

2019. The city newsletter included information on the 

project January 2020. Information has been available 

throughout the project at www.camasnorthshore.com, 

along with Facebook posts and invitations to join the 

public events.  

• Community Vision Workshop attended by approximately 

100 citizens (81 signed-in).  
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• Workshop before Planning Commission on July 21, 2020.  

• Public hearing on August 18, 2020 for Vision. The Planning 

Commission unanimously forwarded a North Shore 

Subarea Vision for approval to Council. 

Who will benefit from, or be 

burdened by this agenda 

item? 

The City as a whole will benefit from a subarea plan that will guide 

redevelopment in alignment with the city’s vision.  

What are the strategies to 

mitigate any unintended 

consequences? 

Opportunities to participate and provide meaningful comments 

have been provided throughout the process and will continue with 

Phase 2. We will adjust the timeframe for the project if unintended 

anticipated issues arise.  

Does this agenda item have 

a differential impact on 

underserved populations, 

people living with 

disabilities, and/or 

communities of color? Please 

provide available data to 

illustrate this impact. 

Yes, this subarea plan will seek to ensure that there are equitable 

outcomes for the BIPOC and underserved sectors of our 

community.  

Will this agenda item 

improve ADA accessibilities 

for people with disabilities? 

This is a non-project initiative. 

What potential hurdles 

exists in implementing this 

proposal (include both 

operational and political)? 

This is a non-project initiative. 

How will you ensure 

accountabilities, 

communicate, and evaluate 

results? 

There will be two steering committees, briefings before Council 

and Planning Commission, along with regular updates to the city’s 

Engage Camas site.  

How does this item support 

a comprehensive plan goal, 

policy or other adopted 

resolution? 

The city’s comprehensive plan was amended in its entirety in 2016. 

The subarea planning effort is consistent with Section 6.4.4.   

 

BUDGET IMPACT:  The North Shore Subarea Plan is included in the approved Community 

Development Department budget.  

RECOMMENDATION:  Staff recommends approval of an amendment to the consultant 

contract for the scope of Phase 2 as described.  
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6/9/2021

NORTH 
SHORE 

SUBAREA
PHASE 2

City Council Workshop | June 2021

Promote
Planned
Growth

Provide  
Employment  

Options

Protect
Natural

Resources

OVERVIEW

Comprehensive Plan

Subarea Plans - Defined

North Shore Subarea Plan 

Scope

Contract Cost

Schedule

1

2
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6/9/2021

COMPREHENSIVE PLAN

“To encourage master planning 

that allows a more intense level of 

development, well-served by 

transportation options and includes 

facilities for pedestrian and bicycle 

travel, a range of housing choices, 

and a mix of shops, services, and 

public spaces.” 

– Camas 2035, North Shore 
Economic Development Goal 

Promote
Planned
Growth

Provide  
Employment  

Options

Protect
Natural

Resources

WHAT IS THE NORTH SHORE?

The city is not
leading any 

development and is 
not the developer.

Annexed in most 
part in 2007

668 acres private
property

City ownership 
shifted in 2016 

from 77 acres to 
238 acres

3

4
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6/9/2021

 Optional  element of comprehensive  
plan  

 Establishes vision and  planning 
guidelines

 Addresses community issues  

 Unique to a specific area

 Guides preservation, redevelopment & 
new  investment

GMA

Comprehensive  
Plan

Subarea Plans

WHAT IS A SUBAREA PLAN?

NORTH SHORE SUBAREA PLAN

Vision Statement

Adopted by Res. 
20-010

Existing 
Conditions

Preliminary 
Market 

Assessment

Critical Areas & 
Net Buildable 

Area

2016 Comp Plan 
Goals

Outreach

Subarea Identity

Workshops

Website

Emails and Social 
Media

(new) Video 

PHASE 2PHASE 1
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6/9/2021

NORTH SHORE SUBAREA PLAN

Vision Statement

Adopted by Res. 
20-010

Existing 
Conditions

Preliminary 
Market 

Assessment

Critical Areas & 
Net Buildable 

Area

2016 Comp Plan 
Goals

Outreach

Subarea Identity

Workshops

Website

Emails and Social 
Media

(new) Video 

PHASE 2

Land Use 
Alternatives

Infrastructure 
Assessment

Zoning and 
Design

Economic Dev. 
Toolkit

PHASE 2PHASE 1

CONTRACT COST $224,962

Project Management $18,109

Phase 2 Kickoff $5,111

Stakeholder Committees $27,201

Video $9,995

Outreach $31,636

Land Use Alternatives $46,797

Infrastructure Assessment                     $10,986

Final Subarea Report $18,283

Adoption $5,741

Misc. Expenses $314

Contingency Tasks 

Economic Development Toolkit $30,678

Planning-Level Infrastructure 
Cost Estimates

$8,554

Infrastructure Analysis $11,557

Contingency subtotal
(Included above)

$50,789

Promote
Planned
Growth

Provide  
Employment  

Options

Protect
Natural

Resources
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6/9/2021

OUTREACH

Video

Website (Bang The Table)

Stakeholder Committee

Citizen Committee

Public Meetings

Promote
Planned
Growth

Provide  
Employment  

Options

Protect
Natural

Resources

ALTERNATIVES

• Land Use Alternatives

• Infrastructure Assessment
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DESIGN 
STANDARDS

• Zoning

• Buildings

• Landscaping

Promote
Planned
Growth

Provide  
Employment  

Options

Protect
Natural

Resources

CONTINGENCY TASKS

PLANNING LEVEL COST 
ESTIMATES

INFRASTRUCTURE 
ANALYSIS

ECONOMIC 
DEVELOPMENT TOOLKIT

Promote
Planned
Growth

Provide  
Employment  

Options

Protect
Natural

Resources
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6/9/2021

PHASE 2 
SCHEDULE

• JUL - AUG 2021
• Form Stakeholder Committees
• Outreach

Kick Off

• Alternatives
• Infrastructure
• Design Standards
• Zoning

Draft 
Subarea 

Plan

• MAR – MAY 2022
• Planning Commission
• City Council Meetings

Final 
Subarea 

Plan
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WSP USA 
Suite 300 

210 East 13th Street 
Vancouver, WA 98660-3231 

+1 360-823-6100 
WSP.com 

June 4, 2021 
 
 
 
Sarah Fox, AICP 
Senior Planner  
616 NE 4th Avenue  
Camas, WA 98607 

Subject: Proposal to Provide Professional Subarea Planning Services.  

Dear Sarah: 

Thank you for the opportunity to submit the following professional services proposal for Phase 2 
of the Camas North Shore Subarea Plan. This proposal outlines the scope for Phase 2 to prepare 
a subarea plan that will guide the future development of the North Shore subarea, consistent with 
the Phase 1 visioning process. WSP was selected by the City to complete the two-phase subarea 
planning process in 2019. Phase 1 was completed in September 2020.   

PROJECT UNDERSTANDING 
The City of Camas (City) wants to develop a subarea plan for the approximately 700-acre North 
Shore Subarea to guide future development consistent with the North Shore Vision developed 
during Phase 1. Phase 1 included an existing conditions analysis, a preliminary market 
assessment, and community and stakeholder outreach to establish a vision. The vision was 
adopted by the Camas City Council on September 21, 2020. WSP understands Phase 2 will 
include the following tasks:  

 Coordination with City staff to incorporate the findings and analysis of other planning efforts 
being undertaken by the City, including the housing action plan and parks and recreation 
comprehensive plan.  

 Public outreach support, including preparation of a project overview video and facilitation of 
a steering committee and community advisory committee. 

 Preparation of conceptual land use plan maps to identify the appropriate mix of land uses 
consistent with the vision. 

 Identification of a preferred land use plan based on the vision established in Phase 1, as well 
as community, committee, and staff feedback. 

 Transportation and utility assessments for the preferred land use plan. 
 Preparation of a subarea plan that summarizes and compiles technical analysis and findings. 
 Support throughout the subarea plan adoption process. 
 

This document was created by an application that isn’t licensed to use novaPDF.
Purchase a license to generate PDF files without this notice.
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Ms. Sarah Fox 
June 4, 2021 
Page 2 

In addition, the following contingency tasks may also be included in Phase 2.  
 Preparation of an economic development and implementation toolkit to identify next steps 

for implementation. 
 Planning-level infrastructure cost estimates. 
 Additional utility infrastructure analysis to address land use changes proposed in the 

preferred alternative plan.  
 
During Phase 2, WSP will be supported by PBS for roadway alignments (included in Task 5 and 
6), DKS for trip generation and traffic planning (included in Task 5), and Leland for economic 
analysis (included in Contingency Task 9.2).  

OVERALL PROJECT ASSUMPTIONS 
This scope of work was developed based on the following assumptions. Task-specific 
assumptions are included in each task. 

 The project will last for approximately 12 months, with estimated completion in May 2022. 
 All meetings will be conducted virtually. 
 The City will host all virtual meetings through the City’s Zoom account or similar platform. 
 If in-person gatherings are allowed, the City will secure and, if required, pay for all meeting 

locations. 
 The City will prepare and issue required public notices and comply with all applicable 

notices and review periods required by the Washington Department of Commerce. 
 The City will complete any necessary State Environmental Policy Act (SEPA) 

documentation and review.  
 The City will provide the consultant team with one consolidated review of all project 

materials. 
 All deliverables will include one round of City review unless otherwise specified per task.  
 City staff will update the Camas Planning Commission and City Council throughout the 

project and WSP will not attend those meetings.  
 All communication materials will be prepared in English. Translation services are not 

included.  
 
SCOPE OF WORK 
The following scope of work provides the tasks WSP will complete for Phase 2 of the North 
Shore Subarea Plan.  

Task 1.0: Project Management and Communication 
For the 12-month duration of the project, WSP will monitor the project budget, prepare monthly 
progress reports and invoices, and manage the subcontractors, project schedule and team 
deliverables. WSP will also participate in bi-weekly project management meetings with the 

This document was created by an application that isn’t licensed to use novaPDF.
Purchase a license to generate PDF files without this notice.
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Ms. Sarah Fox 
June 4, 2021 
Page 3 

City’s project manager. Email agendas and action item summaries will be provided for each 
meeting.  

Assumptions 
 Project duration is 12 months (May 2021 to May 2022) 
 One WSP staff will participate in up to 24 1-hour project management meetings  
 Up to 24 email agendas and action item lists 

Deliverables 
 Monthly progress reports and invoices (12) 
 Email agendas and action items for project management meetings 

Task 2.0: Phase 2 Kickoff 
The WSP team will prepare a draft and final agenda for and participate in a kickoff meeting with 
the City to formalize project details, schedule, identify potential committee members, and review 
and confirm findings from Phase 1 deliverables (adopted vision, existing conditions report, and 
market analysis). WSP will provide the following services to complete this task: 

 Attend a kickoff meeting with City staff and the project team. The kickoff meeting will 
include a discussion of the Phase 1 deliverables (existing conditions report, market analysis, 
and adopted vision).  

 Prepare a kickoff meeting agenda and summary. 

Assumptions 
 Up to six consultant staff will attend the kickoff meeting. 
 Kick off meeting will be virtual and up to 90 minutes in length. 
 Revisions to the existing conditions report are included in Task 7.  
 Revisions to the Phase 1 market analysis findings are not included in this scope. 
 No graphics or presentation materials will be prepared for the kickoff meeting. 
 Summary meeting notes will be up to four pages long. 

Deliverables 
 Kickoff meeting agenda and summary 

Task 3.0: Stakeholder Committees 
WSP will assist the City with stakeholder and community outreach for Phase 2, including 
strategy, support, and facilitation of two committees – a Steering Committee and a Citizen 
Advisory Committee (CAC). The Steering Committee will consist of property owners, City staff, 
representatives of the Planning Commission and City Council, and other technical 
representatives as needed. The CAC will consist of community representatives to vet plans and 
provide community perspective prior to broader public outreach efforts. WSP will provide the 
following services to complete this task: 
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 Review the list of potential members prepared by the City and provide comments and 
recommendations. 

 Prepare draft and final invitations to committee members for the City to distribute via email. 
 Attend and facilitate all committee meetings. 
 Participate in one prep meeting with City staff prior to each committee meeting 
 Meet with the Camas Parks & Recreation Commission to obtain feedback on North Shore 

parks included in the land use concept plan maps.  
 Prepare meeting agendas and summaries for up to four Steering Committee, up to two CAC, 

and one Parks and Recreation Commission meeting. 

 Prepare a presentation template and support the City with presentations for each meeting.  

Assumptions 
 The city will be the point of contact for all committee communications. 
 The city will schedule committee meetings, send calendar invitations to members, prepare 

required public notices, and distribute meeting materials. 
 Two WSP staff will participate in six 1-hour prep meetings with City staff.  
 The Steering Committee will meet up to four times throughout the project duration. 
 The CAC will meet up to two times throughout the project duration. 
 Steering Committee and CAC meetings will be up to 2 hours in length. 
 Up to four consultant staff will attend each committee meeting. 
 Up to two WSP staff will attend the Parks and Recreation Commission meeting that will be 

up to 2 hours in length. 
 Meeting presentations will include graphics prepared in other tasks.  
 The City will prepare draft content for the presentations for WSP to review, revise, and 

format for the presentations.  
 Up to seven agendas, presentations, and summaries will be prepared for the meetings 

described in this task.  

Deliverables 
 Draft and final meeting agendas and summaries. 
 Draft and final committee invitation content 
 Draft and final meeting presentations 

Task 4.0: Community Outreach 
WSP will assist the City with outreach to the broader community through the Bang the Table 
community engagement platform. The City has a Bang the Table account, which will be used for 
the project. WSP will integrate the current North Shore project website into Bang the Table and 
support the city in planning two virtual events hosted on Bang the Table. The first virtual event 
will reintroduce the project to the community and present concept plans (Task 5) for public 
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review and comment. The second event will focus on the preferred alternative plan and zoning 
recommendations.  

Bang the Table allows for community engagement through a self-guided review of project 
materials, completion of an online survey, commenting on an interactive map, and the 
submission of questions to the project team. Each virtual event will use these features to solicit 
public comments and answer questions. WSP will provide the following services to support this 
task: 

 Meet with City staff to review the functions and features of Bang the Table. 
 Compile the content and documents currently included on the North Shore project website 

and prepare PDF packages to be included on Bang the Table.  
 Redirect the project website domain, camasnorthshore.com, to the Bang the Table site. 
 Prepare a North Shore Subarea Plan landing page on Bang the Table.  
 Prepare draft and final event plans for each virtual event that identifies background 

information, logistics, and roles and responsibilities. 
 Participate in two teleconferences with City staff to prepare for each event. 
 Prepare messaging content for the City to use in public notices and announcements. 
 Prepare presentations for each event and pre-record the presentations to YouTube for use on 

Bang the Table during the events. 
 Prepare survey content for use with the Bang the Table survey tool for each event. 
 Check for public questions twice during the events and compile for City responses. 
 Prepare a frequently asked questions (FAQ) flyer based on recurring questions submitted 

during virtual events. The FAQ will be released following each event.  
 Prepare an event summary memorandum after each event that summarizes materials 

presented and all comments received.  

Assumptions 
 The City’s Bang the Table account will be used for the virtual events 
 The City will provide login credentials to WSP to design, maintain, and export results of the 

virtual events 
 The City will schedule the virtual events in coordination with other City projects.  
 The City will prepare and distribute required public notices and event announcements 
 The City will post to and monitor other social media platforms (City webpage, Facebook and 

Instagram).  
 Two WSP staff will participate in a 1-hour meeting with City staff to review the functions 

and features of Bang the Table. 
 Two WSP staff will participate in four 1-hour teleconferences with City staff to prepare for 

the events (2 per event) 
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 The virtual public events will last for two weeks. The City will prepare responses to any 
questions asked by the public through Bang the Table.  

 WSP will export responses and comments from Bang the Table twice for each event – once 
after the first week the event is live and once after the event has closed.  

 The City will pay any printing and mailing costs associated with the event announcements. 

Deliverables 
 Draft and final event plans 
 Draft and final content for public notices and event announcements 
 Draft and final survey content for each event 
 Draft and final narrated presentation for each event 
 Draft and final FAQ following each event 
 Draft and final event summaries 

Task 4.1: Project Overview Video 
At the outset of Phase 2, WSP will prepare a project overview video to introduce the project and 
provide background information for use on the North Shore Bang the Table website. WSP will 
provide the following services to support this task: 

 Video concept planning in coordination with City staff. 
 Script development in coordination with City staff. 
 Prepare motion graphics for use in the video. 
 Voiceover/narration using the video script. 
 Video editing. 
 Preparation of a draft and final project overview video.  

Assumptions 
 Two rounds of revisions are included for the project video via email comments. 
 Visual content (imagery) for use in the video would be prepared in other tasks or available 

from existing City resources.  

 Closed captions will be provided with the video.  
 The City will provide a script outline.  

 Video will be up to three minutes in length.  

Deliverables 
 Draft and final project overview video. 

Task 5.0: Land Use Alternatives 
Based on the information prepared during Phase 1 and confirmed in Task 2 (described above), 
WSP will develop land use alternatives for the subarea. The alternatives will address the type and 
mix of employment and residential land uses, parks, and open spaces, as well as a conceptual 
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road layout based on existing transportation plans. The alternatives will be reviewed by the 
Steering Committee, CAC, and the public during the first virtual event. A preferred plan will be 
developed based on feedback received. WSP will provide the following services to complete this 
task: 

 Conduct a virtual workshop with City staff to discuss the required elements and preliminary 
layouts for each land use alternative. 

 Prepare three land use alternative maps, including a scenario that describes existing zoning, 
for the North Shore Subarea for review by the City, committees, and general public. 

 Prepare an overview memorandum describing the key features and trip generation associated 
with each alternative. 

 Participate in a teleconference with City staff to review feedback on alternatives, discuss key 
features of the preferred alternative, and draft zoning, comprehensive plan, and design 
standard recommendations.  

 Prepare a draft preferred alternative plan and overview memorandum based on committee, 
staff, and public feedback. Final plan is included in the subarea plan report (Task 7). 

 Prepare up to two vignette sketches and two street cross sections for the preferred plan. 
 Prepare draft zoning, comprehensive plan, and design standard recommendations for the 

preferred plan to be finalized in the subarea plan report (Task 7). Design standards will 
include recommendations for architectural and public space standards.  

Assumptions 
 Steering Committee and CAC meetings to provide input into the development of and review 

alternatives are included in Task 3. 
 Public review of the land use alternatives will occur at the virtual events described in Task 4.  
 Up to six consultant staff will attend a 2-hour virtual workshop with the City 
 Up to four consultant staff will participate in a 1-hour teleconference with the City 
 Best available aerial imagery and Clark County tax lot information will be used as the base 

map for the land use alternatives. 
 Three new roads will be included in each alternative (two east/west collectors and one 

north/south arterial). 
 Roadway design speeds will be provided by the City prior to alternative development.  

Deliverables 
 Three land use alternative plans, including an alternative that reflects existing zoning, and 

overview memorandum 
 Draft preferred plan, vignette sketches, street cross sections, and overview memorandum 
 Draft zoning, comprehensive plan, and design standards recommendations  
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Task 6.0: Infrastructure Assessment  
WSP will provide an infrastructure assessment for the preferred land use plan developed in Task 
5. For transportation, the infrastructure assessment will include an analysis and refinement of the 
preliminary transportation network proposed in the preferred land use plan. The preliminary 
network will be revised based on available lidar information, design speed, existing terrain, and 
site obstructions.  

For utility infrastructure, this task includes a meeting with City staff to determine if changes to 
existing utility plans are needed based on land use changes proposed in the preferred alternative 
plan. Additional utility infrastructure analysis is included as a contingency task.  

WSP will provide the following services to complete this task: 

 Meet with City staff to review existing infrastructure plans. 
 Evaluate the updated land use based on the preferred land use plan prepared in Task 5 to 

determine if the existing infrastructure and planned infrastructure remains suitable for the 
anticipated land uses. 

 Prepare strip maps of three roadways (two east/west collectors and one north/south arterial) 
included in the preferred alternative plan.  

Assumptions 
 Trip generation associated with the preferred plan is included in Task 5.  
 Up to three consultant team staff will participate in two 1-hour meetings with the City to 

review existing infrastructure plans and preliminary recommendations 
 As necessary, preliminary retaining wall locations and heights will be included. 
 Utility assessment will be based on the preferred land use plan compared with existing utility 

plans. 

Deliverables 
 Strip maps of three roadways (two east/west collectors and one north/south arterial) included 

in the preferred alternative plan. 

Task 7.0: Subarea Plan Report 
The subarea plan report is a compilation of the planning and outreach tasks completed during the 
subarea planning process. The draft report will describe the preferred plan (as refined based on 
committee, staff, and public comments), summarize all outreach activities, and discuss the 
recommended implementation measures. The subarea plan report will also include recommended 
zoning and comprehensive plan designations, policy and code amendments, design standards, 
and transportation and utility expansions. The report will include as attachments the technical 
memoranda and reports prepared in other tasks and during Phase 1. To complete the subarea plan 
report, WSP will: 

 Prepare a preliminary draft subarea plan report for City review. 
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 Update the existing conditions report to incorporate new information/data, including results of 
the housing action plan, transportation system plan, and parks and recreation comprehensive 
plan.  

 Meet with City staff to review the preliminary report. 
 Refine the subarea plan report. 
 Provide the City with a PDF of the final report and appendices.  

Assumptions 
 Two WSP staff will participate in a 1-hour teleconference with City staff to review subarea 

plan report, including the final preferred land use plan. 

Deliverables 
 Draft and final subarea plan report 

Task 8.0: Adoption 
WSP will support the City through the subarea plan adoption process. To support the City, the 
WSP team will complete the following tasks: 

 Participate in Planning Commission work sessions and hearings  
 Provide peer review and input on the City’s staff report that summarizes all project 

deliverables and describes the preferred subarea plan and recommendations. 

Assumptions 
 City staff will draft the staff report and presentation with input and up to 4 hours of peer 

review by WSP. 

 City staff will lead the adoption work sessions and hearings with support from WSP. 
 The City will coordinate with the County for all updates to the County’s GIS database 

resulting from plan adoption. 
 One WSP staff member will attend a Planning Commission work session, a Planning 

Commission hearing, a City Council work session, and a City Council hearing that will be up 
to 2 hours in length.  

 WSP will not be involved in any continued public hearings and/or additional work sessions 
but our involvement can be provided at an additional cost.  

 All materials prepared in subsequent tasks will be consistent with applicable City plans, 
policies, and ordinances; however, WSP cannot guarantee adoption of the subarea plan.  

 Minor edits (up to 10 WSP staff hours) to the subarea plan report and preferred plan are 
included.  

Deliverables 
 One round of peer review and comment on the City-prepared staff report and presentation 
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 Minor edits to the subarea plan report and preferred plan based on Planning Commission and 
City Council work sessions 

 Final revised subarea plan report and preferred plan 

Task 9.0: Contingency Tasks 
WSP can provide services related to the following tasks, as requested by the City. Scope and 
budget provided for contingency tasks are estimates and will require refinement if authorized by 
the City.  

Contingency Task 9.1: Infrastructure Cost Estimates 
If requested by the City, WSP will provide planning-level cost estimates for the recommended 
transportation and utility infrastructure improvements.  

Assumptions 
 If requested, the planning-level cost estimates will be included in the Infrastructure 

Assessment Memorandum (Task 6). No additional meetings with City staff are included with 
this contingency task.  

Deliverables 
 Planning-level cost estimates for recommended transportation and utility infrastructure 

improvements.  

Contingency Task 9.2: Economic Development and Implementation Toolkit 
If requested by the City, the WSP team will prepare an economic development toolkit/report that 
serves as an implementation plan for the preferred alternative and outlines the next steps the city 
needs to take to implement the plan. The toolkit will identify City actions necessary to achieve 
the desired land uses (e.g., adoption of zoning and comprehensive plan designations, economic 
development /recruitment strategies, etc.), incentives that could be put in place, grant funding 
available to assist with infrastructure and other improvements. The WSP team will provide the 
following services to complete this task: 

 Participate in two meetings with City staff to review the draft and final toolkit. 
 Prepare a draft and final toolkit 

Assumptions 
 Up to three consultant team members will participate in two 1-hour meetings with City staff 

Deliverables 
 Prepare a draft and final economic development and implementation toolkit 

Contingency Task 9.3: Utility Infrastructure Analysis  
Based on the preliminary utility infrastructure assessment conducted in Task 6, additional utility 
infrastructure analysis may be needed to address land use changes proposed in the preferred 
alternative plan. If authorized by the City, this task will include the following tasks:  
 Calculate updated utility demands based upon adjusted land use 
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 Prepare an infrastructure assessment memorandum identifying the utility infrastructure 
improvements necessary to implement the preferred plan.  

Assumptions 
 Utility assessment will be based on the preferred land use plan compared with existing utility 

plans. 
 Water and sewer capacity estimates will be provided by the City.  
 Stormwater will be managed by individual properties at the time of development. 
 Hydraulic modeling of water and sewer systems is excluded 
 Existing planned infrastructure will be suitable for the updated land use. Sizing of 

downstream infrastructure and updates to the utility line sizing and existing infrastructure 
plans for the subarea can be completed by change order and additional fee. 

Deliverables 
 Draft and final infrastructure assessment memorandum 
 
COMPENSATION 
The following additional professional fees will be billed as incurred and will not exceed 
$174,173.00 without written authorization. 

Task 1.0: Project Management and Communication    $18,109 
Task 2.0: Phase 2 Kickoff    $5,111 
Task 3.0: Stakeholder Committees    $27,201 
Task 4.0: Community Outreach    $31,636 
Task 4.1: Project Overview Video    $9,995 
Task 5.0: Land Use Alternatives    $46,797 
Task 6.0: Infrastructure Assessment    $10,986 
Task 7.0: Subarea Plan Report    $18,283 
Task 8.0: Adoption    $5,741 
Expenses    $314 
Total    $174,173 
 
Contingency Tasks 
Task 9.1: Planning-Level Infrastructure Cost Estimates    $8,554 
Task 9.2: Economic Development and Implementation Toolkit  $30,678 
Task 9.3: Utility Infrastructure Analysis    $11,557 
Contingency Total    $50,789 
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CLOSING 
If you wish to accept this proposal, please provide us with a contract. This proposal is valid for 
30 days. 

We thank you for the opportunity to offer this proposal, and we look forward to working with 
you. Should you have questions, please call me at 360-823-6139. 

Sincerely,  
 
  
 
Nicole McDermott, AICP  Helen Devery  
Senior Lead Consultant, Land/Urban Planner Sr. Director District Business Line 
 
  

This document was created by an application that isn’t licensed to use novaPDF.
Purchase a license to generate PDF files without this notice.

72

Item 4.

http://www.novapdf.com/

	Top
	Item 1.	CWFD ILA  Staffing Amendment
	CWFD ILA Staffing Amendment
	2021 Amendment to ILA with Camas for Fire and EMS Jan 8  2020 ds draft[5031]

	Item 2.	Lower Prune Hill Booster PSA Amendment
	Lower Prune Hill Staff Report
	Consultant Scope and Fee Schedule
	5-3-21 Workshop Presentation

	Item 3.	South Lacamas Creek Trailhead Improvements PSA
	South Lacamas Creek Trailhead Staff Report
	Consultant Scope and Fee Schedule

	Item 4.	Workshop for North Shore Phase 2 Contract
	Staff Report to Council 06-21-21
	North Shore Presentation
	Camas North Shore Phase2 Contract

	Bottom

