Friday, January 15, 2021, 8:30 AM

c City of / City Council - Annual Visioning Session Agenda
WASHINGTON REMOTE MEETING PARTICIPATION

NOTE: The City welcomes public meeting citizen participation. TTY Relay Service: 711. In compliance with the ADA,
if you need special assistance to participate in a meeting, contact the City Clerk’s office at (360) 834-6864, 72 hours
prior to the meeting to enable the City to make reasonable accommodations to ensure accessibility (28 CFR 35.102-
35.104 ADA Title 1.).

How to join meeting:

OPTION 1 -
1. Go to www.zoom.us
*Download the app
*Or, click “Join A Meeting” and paste Meeting ID — 949 7880 9559
2. Or, from any device click https://zoom.us/j/94978809559
3. Follow the prompts and wait for host to start meeting

OPTION 2 - Join by phone (audio only):
1. Dial 877-853-5257
2. Enter meeting ID 949 7880 9559, and then ##

SPECIAL MEETING

OPENING
WORKSHOP TOPICS

1.  WCIA Presentation - Respecting the Roles of Policy Makers and Administrators
Presenter: W. Scott Snyder, WCIA Consultant

2. City of Camas Organizational Scan
Presenter: Michelle Ferguson, The Novak Group

3. Form of Government Discussion
Presenter: Nan Henriksen

4.  Fire and Emergency Medical Services (EMS)
Presenters: Nick Swinhart, Fire Chief and Cliff Free, EMS Division Chief

5.  Budget Implementation
Presenter: Cathy Huber Nickerson, Finance Director

ADJOURNMENT
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