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City Council Special Meeting  

Planning Conference Day 1 Agenda 

Friday, January 24, 2025, 12:00 PM 

Lacamas Lake Lodge, 227 NW Lake RD 

 

NOTE: The City welcomes public meeting citizen participation. TTY Relay Service: 711. In compliance with the ADA, if you need 

special assistance to participate in a meeting, contact the City Clerk’s office at (360) 834-6864, 72 hours prior to the meeting so 

reasonable accommodations can be made (28 CFR 35.102-35.104 ADA Title 1) 

 

TO OBSERVE MEETING (no public comment ability): The public is invited to observe in person 
at Lacamas Lake Lodge, 227 NW Lake Road 

WORKSHOP TOPICS 

1. Parameters Around Public Bodies 
Presenter: Shawn MacPherson, City Attorney  
Time Estimate: 30 minutes 

2. Council and Staff as Part of the City Team 
Presenters: Doug Quinn, City Administrator, Shawn MacPherson, City Attorney  
Time Estimate: 45 minutes 

3. Overview of Various City Issues and Priorities 
Presenters: Steve Hogan, Mayor, Cathy Huber Nickerson, Director of Finance, Alan 
Peters, Director of Community Development, Doug Quinn, City Administrator, Steve 
Wall, Director of Public Works 
Time Estimate: 75 minutes 

4. 2025 Legislative Agenda Update  
Presenter: Doug Quinn, City Administrator, Steve Hogan, Mayor 
Time Estimate: 30 Minutes 

5. Public Works, Accounting, Community Development, Employees (PACE)  
System Update 
Presenters: Cathy Huber Nickerson, Director of Finance, Alan Peters, Director of 
Community Development, Steve Wall, Director of Public Works 
Time Estimate: 75 Minutes 

6. Conclusion and Goals for Day 2 
Presenter: Doug Quinn, City Administrator  
Time Estimate: 10 Minutes 

CLOSE OF MEETING 


