City of e Annual Planning Conference Agenda

AIMNAS Friday. April 24, 2026, 8:00 AM

wASHINGTON  Lacamas Lake Lodge, 227 NW Lake RD

TO OBSERVE MEETING (no public comment ability): The public is invited to observe in person
at Lacamas Lake Lodge, 227 NW Lake Road

WORKSHOP TOPICS

1.

10.

11.

12.

13.

Mayor’s Welcome — Overview of the Day
Presenter: Steve Hogan, Mayor

Strategic Plan Overview
Presenter: Doug Quinn, City Administrator

Capital Projects, Contracts, and Consultants
Presenter: Scott Collins, Director of Public Works

Fire Department Departure Update
Presenter: Cliff Free, Fire Chief

City Hall Update
Presenter: Doug Quinn, City Administrator

Community Development Strategic Plan Priority Highlights
Presenter: Alan Peters, Director of Community Development

Police Department Strategic Plan Highlights
Presenter: Tina Jones, Police Chief

Information Technology Strategic Plan Priority Highlights
Presenter: Michelle Jackson, Director of Information Technology

Library Strategic Plan Priority Highlights
Presenter: Connie Urquhart, Library Director

Parks and Recreation Strategic Plan Priority Highlights
Presenter: Chris Witkowski, Director of Parks and Recreation

Communications and Public Affairs Strategic Plan Priority Highlights
Presenter: Bryan Rachal, Director of Communications and Public Affairs

Admin Services Strategic Plan Priority Highlights
Presenter: Doug Quinn, City Administrator, on behalf of Jennifer Gorsuch, Director of
Administrative Services

Finance Strategic Plan Priority Highlights
Presenter: Cathy Huber Nickerson, Director of Finance
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14. Priority-Based Budgeting with Tyler Al
Presenter: Steve Hogan, Mayor

15. DCA and Camas Days Funding
Presenter: Steve Hogan, Mayor

16. Future Focus: Council-Led Discussion
Presenters: Steve Hogan, Mayor, Doug Quinn, City Administrator, and Camas City
Council Members: Marilyn Boerke, Mahsa Eshghi, Tim Hein, John Nohr, Jennifer
Senescu, and John Svilarich

17. Recap of the Day
Presenters: Steve Hogan, Mayor and Doug Quinn, City Administrator

CLOSE OF MEETING



