FINANCE COMMITTTEE OF THE WHOLE
HELD ON JUNE 30, 2026
204 PULASKI ROAD, CALUMET CITY, ILLINOIS

CALL TO ORDER The Finance Committee of the Whole meeting was called to order at
5:38 p.m. on June 30, 2026, by Mayor Thaddeus Jones.

ROLL CALL

PRESENT 7 ALDERMEN: Harvey, Wilson, Tillman (5:45 p.m.), Williams,
Gardner (6:03 p.m.), Nelson, Phillips.

ABSENT: 0 ALDERMEN: None

Also present were: City Clerk Dr. Figgs, City Treasurer Tarka,
Deputy Treasurer Nicole Rudder, City Administrator Deanne Jaffrey,
Fire Chief Bachert, Police Chief Kolosh, Finance Director Kasperek,
Human Resource Director Deston Dorchak, Building and Zoning
Director Sheryl Tillman and Deputy Clerk Coffee.

PUBLIC COMMENT None

Presentation By Deputy Treasurer Nicole Rudder gave a presentation showcasing the
Deputy Treasurer process of creating a balanced budget. Deputy Treasurer Nicole
Nicole Rudder Rudder described the budget process as it pertains to the Department

Heads, the Treasurers Department, the Finance Director, Mayor, and the

Council. Deputy Treasurer Rudder explained how revenues are projected

for the upcoming budget and how those revenues are an intricate part of
creating a balanced budget that is sustainable. Deputy Treasurer Nicole
Rudder stated it is important that expenses don’t exceed revenues.

Budget Discussion  Alderman Nelson inquired about payments issued to vendors and

Regarding Payments requested back up documents such as contracts and expenditures and in

Issued a description of the work that was completed. Alderman Nelson
requested the contract and the motion for $99,374.00, paid to Gregory
Ramon Design for their work regarding Shopper’s World. Alderman

Nelson requested a contract for Shawn Howard, as well as Stay True and

a description of the work that was completed. Alderman Nelson

questioned the double payment monthly to Shawn Howard and requested

an explanation of payment. Alderman Nelson also requested the
redevelopment agreement and back up documents for Sunrize.



Deputy Treasurer Nicole Rudder stated she will email the council all of
information that is available to her office.

Presentation of Benefit Finance Director Kasperek gave the council a brief overview of the

Plan Options for current costs of the city’s retiree insurance. Finance Director Kasperek

Calumet City Retirees  suggested that reviewing different insurance options could be beneficial
for the retirees as well as the city. Finance Director Kasperek stated that
he is currently enrolled in a Medicare Supplemental Plan and stands
behind the program.

Recess The city council took a recess at 6:42 p.m.

Return to the Regular  The city council returned to the regular order of business at 6:52 p.m.
Order Of Business

Mr. Christian Goodman representative from WTW gave a presentation
on the many Medicare Supplemental Plans their company has to offer.
Mr. Goodman stated currently the city does an 80/20 split for about 77
retirees and switching to a sustainable model will lower costs in the long
run. Mr. Goodman went over several plans that would preserve benefits
for the retirees while saving the city around $388.00 a month per retiree
and also saving the retiree money on copays and out of pocket expenses.

(See Attached Presentation 2A)

Mayor Jones stated this matter will appear on the July 9" Regular City
Council Meeting Agenda for the council to vote on.

ADJOURNMENT Adjournment was at 8:01 p.m., on a motion by Alderman Gardner,
seconded by Alderman Harvey.

MOTION CARRIED
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