
 
 

 

TIF #2 Agenda  

Monday, September 23, 2024 
4:45 PM 

 City Hall - 141 W. Renfro  

Burleson, TX 76028 

1. CALL TO ORDER 
 

2. CITIZEN APPEARANCES 

Each person in attendance who desires to speak to the TIF#2 Board on an item NOT posted on 
the agenda, shall speak during this section. 

A speaker card must be filled out and turned in to the recording secretary prior to addressing the 
board. Each speaker will be allowed three (3) minutes. 

3. GENERAL 
 

A. Consider approval of the minutes from the August 19, 2024 Tax Increment Finance 
Reinvestment Zone #2 (TIF #2) Board meeting. (Staff Contact: Amanda Campos, City 
Secretary) 

B. Consider approval of the Second Amendment to the 380 and Development Agreement for 
Public and Private Improvements in the Reinvestment Zone Number Two (CSO#542-11-
2016), City of Burleson Between the City of Burleson and Realty Capital Management, LLC. 
(Staff Contact: Alex Philips, Economic Development Director) 

4. BOARD REQUESTS FOR FUTURE AGENDA ITEMS OR REPORTS 
 

5. RECESS INTO EXECUTIVE SESSION 

In accordance with Chapter 551 of the Texas Government Code, the Board may convene in 
Executive Session in the City Council Workroom in City Hall to conduct a closed meeting to discuss 
any item listed on this Agenda. The Board may reconvene into open session and take action on 
posted items. 

Pending or contemplated litigation or to seek the advice of the City Attorney pursuant 
to Section 551.071, Texas Government Code 

Discussion regarding possible purchase, exchange, lease, or value of real property 
pursuant to Section 551.072, Texas Government Code 

Deliberation regarding commercial or financial information received from or the offer 
of a financial or other incentive made to a business prospect seeking to locate, stay 
or expand in or near the territory of the City and with which the City is conducting 
economic development negotiations pursuant to Section 551.087, Texas Government 
Code 
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6. ADJOURN 
 

CERTIFICATE 

I hereby certify that the above agenda was posted on this the 18th of September 2024, by 5:00 p.m., 
on the official bulletin board at the Burleson City Hall, 141 W. Renfro, Burleson, 
Texas.                                 

 
 

    

 

 

 

 

Amanda Campos 
 
City Secretary 

ACCESSIBILITY STATEMENT 
The Burleson City Hall is wheelchair accessible. The entry ramp is located in the front of the 
building, accessible from Warren St. Accessible parking spaces are also available 
in the Warren St. parking lot. Sign interpretative services for meetings must be made 48 hours 
in advance of the meeting. Call the A.D.A. Coordinator at 817-426-9600, or TDD 1-800-735-
2989. 
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TIF #2 

 

DEPARTMENT: City Secretary’s Office 

FROM: Amanda Campos, City Secretary 

MEETING: September 23, 2024 

  

SUBJECT:  

Consider approval of the minutes from the August 19, 2024 Tax Increment Finance Reinvestment 
Zone #2 (TIF #2) Board meeting. (Staff Contact: Amanda Campos, City Secretary) 

SUMMARY:  

The Board duly and legally met on August 19, 2024 for a TIF #2 meetings. 

OPTIONS:  

1) Board may approve the minutes as presented or approve with amendments. 

RECOMMENDATION:  

Approval 

PRIOR ACTION/INPUT (Council, Boards, Citizens): 

N/A 

FISCAL IMPACT:  

N/A 

STAFF CONTACT: 

Name  Amanda Campos, TRMC 
Department: City Secretary’s Office 
Email:  acampos@burlesontx.com 
Phone:  817-429-9665 
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Minutes 08.19.24 

MEETING OF THE BOARD OF DIRECTORS OF TAX INCREMENT FINANCE 
REINVESTMENT ZONE NUMBER TWO 

August 19, 2024 
DRAFT MINUTES 

 
 
BOARD MEMBER PRESENT    BOARD MEMBERS ABSENT 
Alexa Boedeker 
Chris Fletcher 
Dan McClendon, Chairman 

Kenny Howell 
Bret Jimerson 

 
Staff present 
Tommy Ludwig, City Manager 
Amanda Campos, City Secretary 
Monica Solko, Deputy City Secretary 
Allen Taylor, Jr., City Attorney 
Matt Ribitzki, Deputy City Attorney 
 
1. CALL TO ORDER – 5:00 P.M. 

 
Chairman Dan McClendon called the meeting order. Time: 5:00 p.m. 

 
2. CITIZEN APPEARANCE 

 No speakers. 
 
3. GENERAL 

A. Minutes from the August 15, 2023 Tax Increment Finance Reinvestment 
Zone #2 (TIF #2). (Staff Contact: Amanda Campos, City Secretary) 
 
Motion was made by Chris Fletcher and seconded by Alexa Boedeker to 
approve. 
 
Motion passed 3-0, with Kenny Howell and Bret Jimerson absent.  
 

B. TIF208152024BudgetFY24, resolution adopting the Tax Increment 
Finance Reinvestment Zone #2 (TIF #2) FY 2024-2025 annual budget). 
(Staff Presenter: Harlan Jefferson, Deputy City Manager) 
 
Harlan Jefferson, Deputy City Manager presented the resolution to the board.  
 
Motion was made by Chris Fletcher and seconded by Alexa Boedeker to 
approve. 
 
Motion passed 3-0, with Kenny Howell and Bret Jimerson absent.   

 
4. RECESS INTO EXECUTIVE SESSION 
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Minutes 08.19.24 

Pursuant to Section 551.071, Texas Government Code, the Board reserves the 
right to convene in Executive Session(s), from time to time as deemed necessary 
during this meeting for any posted agenda item, to receive advice from its attorney 
as permitted by law. 
 
A. Pending or contemplated litigation or to seek the advice of the City 

Attorney pursuant to Section 551.071, Texas Government Code. 

B. Discussion regarding possible purchase, exchange, lease, or value 
of real property pursuant to Section 551.072, Texas Government 
Code. 

C. Deliberation regarding commercial or financial information 
received from or the offer of a financial or other incentive made to 
a business prospect seeking to locate, stay or expand in or near 
the territory of the City and with which the City is conducting 
economic development negotiations pursuant to Section 551.087, 
Texas Government Code. 

 
No need for executive session. 

 
 
5. ADJOURN 
 

There being no further discussion Chairman Dan McClendon adjourned the 
meeting.  Time: 5:04 p.m. 

 
 
 
 
 
 
___________________________ 
Monica Solko 
Deputy City Secretary 
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TIF #2 

 

DEPARTMENT: Economic Development 

FROM: Alex Philips, Economic Development Director 

MEETING: September 23, 2024 

  

SUBJECT:  

Consider approval of the Second Amendment to the 380 and Development 
Agreement for Public and Private Improvements in the Reinvestment Zone Number 
Two, City of Burleson Between the City of Burleson and Realty Capital 
Management, LLC. (Staff Contact: Alex Philips, Economic Development Director) 

SUMMARY:  

The Depot on Main is a multi-family development at 125 N. Main St. in Old Town Burleson 
consisting of 275 residential and six live/work, ground-floor units for future retail use.  The site 
was previously the city-owned Public Works Service Center and was sold to the developer, Realty 
Capital Management (RCM) to redevelop.  The project has an appraised value of over $21 million.  

On November 14, 2016, the City Council approved an agreement with RCM to reimburse the 
developer’s cost for public improvements (roads, sidewalks, etc.) with funds from the 
Reinvestment Zone Number Two (TIF #2).  On September 8, 2020, the City Council approved 
the First Amendment to the agreement extending performance dates, extending the term of the 
agreement, and decreasing the percentage of the TIF #2 fund reimbursement from 80% to 75%.  
The total maximum reimbursement of $2,000,000 did not change. The Amendment also included 
exhibits detailing a list of approved public improvements, and the site plan.   

On June 7, 2021, the City Council approved a planned development zoning amendment that 
reducing the dwelling units per acre from 75 to 56.22, expanding the list of prohibited uses, 
prohibiting the use of corrugated metal as a building material and extending the allowable height 
from three stories to five.  The amendment was requested by RCM to adjust the layout of the site 
to accommodate an area that was determined to be undevelopable as the result of a flood study 
and would need to be used instead for 100-year flood storage. RCM agreed to construct a dog 
park amenity in the detention area that would also be available to the public. RCM planned to 
construct a trail in the Union Pacific Railroad (UPRR) right-of-way for their residents and the public 
to access the dog park. 

Despite coordination with City staff and UPRR, RCM could not be granted permission to construct 
a pedestrian trial in the UPRR right-of-way.  Exhausting all other options, the only ADA accessible 
path to the dog park is a pedestrian bridge over the low-water crossing. 
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After research by RCM, the pedestrian bridge was deemed too cost-prohibitive.  Without any 
feasible means to access the dog park, RCM has requested to remove the amenity from their 
project.  In lieu of the dog park, RCM has agreed to lower the agreed upon public improvement 
reimbursement from $2,000,000 to $1,500,000.  RCM has also agreed to retain ownership of the 
drainage easement and maintain to all City codes and regulations.  

If approved, this 380 amended would lower the maximum reimbursement amount to $1,500,000, 
replace exhibits to reflect the updated list of public improvements and the updated site plan 
removing the dog park, fencing and sidewalk around the dog park, and the trail in UPRR right-of-
way. 

If approved, per current City policy the amended site plan will be approved administratively.   

 

RECOMMENDATION: 

 

Staff recommends approval 

PRIOR ACTION/INPUT (Council, Boards, Citizens): 

380 and Development Agreement for Public and Private Improvements in Reinvestment Zone 
Number Two, City of Burleson Between the City of Burleson and Realty Capital Management, 
LLC was passed by City Council on November 14, 2016. CSO#542-11-2016 

First Amendment to 380 and Development Agreement for Public and Private Improvements in 
Reinvestment Zone Number Two, City of Burleson Between the City of Burleson and Realty 
Capital Management, LLC was passed by City Council on September 8, 2020. CSO#1499-09-
2020 

REFERENCE: 

CSO#542-11-2016 (380 & Development Agreement) 

CSO#1499-09-2020 (First Amendment)  

FISCAL IMPACT: 

 

N/A 

STAFF CONTACT: 

Alex Philips 
Economic Development Director 
aphilips@burlesontx.com 

817-426-9613 
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Depot on Main – Ch. 380 
Agreement Amendment
TAX INCREMENT FINANCE REINVESTMENT ZONE #2

9/23/24
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Depot on Main
•275-unit, Class-A Multifamily Development

•Located on N. Main St. & King St. in Old Town

•Former site of the City of Burleson Service 
Center

•Appraised value: $21 million+

•Current 380 agreement with Realty Capital
• 75% TIF #2 rebate annually

• Maximum rebate: $2 million

• Rebate to reimburse public infrastructure 
(sidewalks, parking, streetscape, etc.)

2
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Drainage and Dog Park
•On June 7, 2021, City Council approved a PD 
zoning amendment reducing dwelling 
units/acre from 75 to 56.22, prohibiting 
corrugated metal

•The amendment was requested to due site 
restrictions caused by the results of a flood 
study

•The Site Plan was also amended to include a 
public dog park in the detention area.  And a 
trail on UPRR right-of-way for the public to 
access the park

3
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Drainage and Dog Park
•Realty Capital and City staff worked with 
UPRR and exhausted all options for a 
pedestrian trial.  UPRR will not allow any 
pedestrian infrastructure on their right-of-
way

•Staff made recommendations for a sidewalk 
and pedestrian bridge for ADA access over 
the drainage channel to the dog park possible

•Realty Capital studied initial design, and 
priced full design and construction

•The bridge has been deemed cost-prohibitive 
and the last viable option for ADA access
• Cost is $438,220

4
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Amendments
•Realty Capital has requested to amend their site 
plan to remove the dog park and associated 
sidewalks, lighting, etc. and amend Ch. 380 
agreement accordingly

•Lower the 380 public improvement 
reimbursement from $2 million to $1.5 million

•Amend 380 exhibits to include new site plan 
and updated costs of approved public 
improvements

•If approved, per City policy, staff will 
administratively approve the Site Plan 
Amendment

•Depot on Main will retain ownership and 
maintenance; the public will still have access 
open space or recreational use

5
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Requested Action

6

• *Approve the Second Amendment to the 380 and Development Agreement for 
Public and Private Improvements in the Reinvestment Zone Number Two, City of 
Burleson Between the City of Burleson and Realty Capital Management, LLC

• Deny the Second Amendment to the 380 and Development Agreement for Public 
and Private Improvements in the Reinvestment Zone Number Two, City of Burleson 
Between the City of Burleson and Realty Capital Management, LLC

*Staff recommends approval
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SECOND AMENDMENT TO 

 

380 AND DEVELOPMENT AGREEMENT FOR PUBLIC AND PRIVATE 

IMPROVEMENTS IN REINVESTMENT ZONE NUMBER TWO, 

CITY OF BURLESON BETWEEN THE CITY OF BURLESON AND REALTY 

CAPITAL MANAGEMENT, LLC 

 

This Second Amendment to 380 and Development Agreement for Public and Private 

Improvements in Reinvestment Zone Number Two, City of Burleson between the City of Burleson 

and Realty Capital Management, LLC ("Second Amendment" or “Amendment”) is made and 

entered into by and between City of Burleson, a Texas municipal corporation of Tarrant and 

Johnson Counties, Texas (hereinafter called "City"), acting by and through its City Manager; the 

Board of Directors of the Tax Increment Financing Reinvestment Zone Number Two, City of 

Burleson, Texas (hereinafter called "Board"), acting by and through its Board President; and Depot 

on Main Holdings, LLC ("Depot"), a Delaware limited liability company, acting by and through 

its authorized Manager. 

 

RECITALS: 

 

WHEREAS, on or about November 14, 2016, the City, the Board and Realty Capital 

Management, LLC ("RCM") entered into that 380 and Development Agreement for Public and 

Private Improvements in Reinvestment Zone Number Two, City of Burleson between the City of 

Burleson and Realty Capital Management, LLC (the "Original Agreement"), as amended by that 

certain First Amendment to 380 and Development Agreement for Public and Private Improvements 

in Reinvestment Zone Number Two, City of Burleson between the City of Burleson and Realty 

Capital Management, LLC (the "First Amendment"; the Original Agreement, as amended by the 

First Amendment is referred to as the "Agreement" and is as attached hereto as Exhibit A); 

 

WHEREAS, on or about February 2, 2022, RCM assigned to Depot, and Depot assumed, 

all of RCM's right, title and interest in and to the Agreement as permitted by Article 12 of the 

Agreement; and 

 

WHEREAS, the parties desire to amend the Agreement by revising it to read as set forth 

below, with all other terms to remain unchanged. 

 

NOW THEREFORE, in consideration of the mutual benefits and promises contained herein 

and for other good and valuable consideration, the receipt and sufficiency of which is hereby 

acknowledged, the parties agree as follows: 

 
1. Program Grant. Section 5.02(b) of the Agreement is hereby amended to read as follows: 

 

“(b)  Payments will cease upon the end of the Term of the Agreement or 

when Grant Payments equal $1,500,000, whichever comes first.” 

 

2. Conditions of Grant Payment Regarding RCM Development and Operations. Section 

4.01 “Conditions of Grant Payment Regarding RCM Development and Operations” is hereby 

amended by adding Section 4.01(O) without otherwise replacing any other text in the section: 
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 “(O) As additional consideration for the Grant Payment received by RCM under 

this Agreement, RCM or its assignee shall grant the City an easement over the 

area depicted on Exhibit D, attached hereto and incorporated herein by 

reference for all purposes, for open space or other public use, as determined 

by the City.  In granting the easement, the City shall have no responsibility in 

maintaining the easement or underlying real property.”  

 

3. Exhibits. Exhibit B to the Agreement is hereby replaced in its entirety with Exhibit B to 

this Amendment. Exhibit C to the Agreement is hereby replaced in its entirety with Exhibit C 

to this Amendment. 

 

4. Effect of Amendment. All other terms and conditions of the Agreement, with the 

exception of the terms modified by this Amendment, shall remain in full force and effect. 

 

APPROVED AS TO FORM: 

 

 

 

 

   

City Attorney 

 

    THE CITY OF BURLESON 

    a Texas municipal corporation 

 

 

    By:     

    Name:     

    Title:     

 

 

STATE OF TEXAS 

COUNTY OF JOHNSON 

 

 This instrument was acknowledged before me on ______________, 2024 by ______________, 

known personally by me to be the __________________ of the City of Burleson, on behalf of said City. 

 

         

    Notary Public, State of Texas 
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    DEPOT ON MAIN HOLDINGS, LLC,  

    a Texas limited liability company 

 

    BY: RCR Manager 22, LLC,  

     a Texas limited liability company,  

     its Manager 

 

     BY: Realty Capital Residential, LLC, 

      a Texas limited liability company,  

      its Manager 

 

 

      By:________________________ 

      Name: Alexander Brown 

      Title: President 

 

STATE OF TEXAS 

COUNTY OF ____________ 

 

 This instrument was acknowledged before me on ______________, 2024 by Alexander Brown, 

known personally by me to be the President of Realty Capital Residential, LLC, in its capacity as the 

manager of RCR Manager 22, LLC, in its capacity as the manager of Depot on Main Holdings, LLC, a 

Texas limited liability company, on behalf of said limited liability company. 

 

         

    Notary Public, State of Texas 
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    TAX INCREMENT FINANCING 

    REINVESTMENT ZONE NUMBER TWO 

    CITY OF BURLESON, TEXAS 

 

 

    By:     

    Name:     

    Title:     

 

 

STATE OF TEXAS 

COUNTY OF _____________ 

 

 This instrument was acknowledged before me on ______________, 2024 by ______________, 

known personally by me to be the __________________ of Tax Increment Financing Reinvestment 

Zone Number Two, City of Burleson, Texas, on behalf of said entity. 

 

         

    Notary Public, State of Texas 
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EXHIBIT A 

 

(The Agreement, Including First Amendment) 
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EXHIBIT B 

 

(Replacement Site Plan Exhibit) 
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EXHIBIT C 

 

(Replacement Public Improvements Budget Exhibit) 
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EXHIBIT D 
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