THE CITY OF

BUR_LESON Finance Committee Agenda

TEXAS

Wednesday, August 05, 2026 City Hall - 141 W. Renfro
9:00 AM Burleson, TX 76028

CALL TO ORDER

CITIZEN APPEARANCES

Each person in attendance who desires to speak to the Committee on an item NOT posted on the
agenda, shall speak during this section. A speaker card must be filled out and turned in to the City
Secretary prior to addressing the Committee. Each speaker will be allowed three minutes to speak.

Each person in attendance who desires to speak on an item posted on the agenda shall speak
when the item is called forward for consideration.

GENERAL

A. Consider and take possible action on the minutes from the July 15, 2026 Finance Committee.
(Staff Contact: Amanda Campos, City Secretary)

REPORTS AND PRESENTATION

A. Receive areport, hold a discussion, and provide recommendations to the city
council regarding the FY 2026-2027 (tax year 2026) property tax rates, and receive any
additional feedback regarding the annual budget for FY 2026-2027. (Staff Contact: Kevin
Hennessey, Director of Finance)

|

Receive a report, hold a discussion, and provide recommendations to the city council
regarding the proposed Fiscal Year 2026-2027 budget and related items. (Staff Contact:
Tommy Ludwig, City Manager)

|©

Receive a report, hold a discussion, and provide recommendation to the city council
regarding the pursuit of the Texas Comptroller of Public Accounts’ Transparency Stars
program, which recognizes local governments for going above and beyond in their
transparency efforts. (Staff Contact: Michael Franklin, Deputy Director of Finance)

|©

Receive a report, hold a discussion, and provide recommendations to the city council
regarding the 2026 monthly financial and investment reports. (Staff Contact: Kevin
Hennessey, Director of Finance)

REQUESTS FOR FUTURE AGENDA ITEMS AND REPORTS

RECESS INTO EXECUTIVE SESSION




Finance Committee Meeting Agenda August 05, 2026

In accordance with Chapter 551 of the Texas Government Code, the Committee may convene in
Executive Session in the City Council Workroom in City Hall to conduct a closed meeting to
discuss any item listed on this Agenda.

Pending or contemplated litigation or to seek the advice of the City Attorney pursuant to
Section 551.071, Texas Government Code

7. ADJOURN

HUGO RODRIGUEZ
Information Technology

Deputy Chief Technology Officer
hrodriguez@burlesontx.com
682.312.2766

CERTIFICATE

| hereby certify that the above agenda was posted on this the 23rd of July 2026, by 5:00 p.m., on the
official bulletin board at the Burleson City Hall, 141 W. Renfro, Burleson, Texas.

Amanda Campos

City Secretary

BUDGET STATEMENT

Pursuant to Section 551.043, Government Code, the following taxpayer impact statement must
be on the City Council meeting agenda at which the City Council will discuss or adopt a budget
for the City of Burleson: For a median-valued homestead property ($306,724), the City’s
portion of the property tax bill in dollars for the current fiscal year (FY24-25) is $2,032.66, the
City’s portion of the property tax bill for the upcoming fiscal year (FY25-26) for the same
property if the proposed budget is adopted is estimated to be $2,213.93, and the City’s portion
of the property tax bill in dollars for the upcoming fiscal year (FY25-26) for the same property if
a budget funded at the no-new-revenue rate under Chapter 26, Tax Code, is adopted is
estimated to be $2,021.62.

ACCESSIBILITY STATEMENT

The Burleson City Hall is wheelchair accessible. The entry ramp is located in the front of the
building, accessible from Warren St. Accessible parking spaces are also available

in the Warren St. parking lot. Sign interpretative services for meetings must be made 48 hours
in advance of the meeting. Call the A.D.A. Coordinator at 817-426-9600, or TDD 1-800-735-
2989.
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THE CITY OF

BURLESON

TEXAS

Finance Committee

DEPARTMENT: City Secretary’s Office

FROM: Amanda Campos, City Secretary
MEETING: August 5, 2026
SUBJECT:

Consider and take possible action on the minutes from the July 15, 2026 Finance Committee.
(Staff Contact: Amanda Campos, City Secretary)

STRATEGIC PRIORITY AND GOAL(S):

Strategic Priority Strategic Goal

1.2 Continue to improve the efficiency and
productivity of operations

1.3 Deliver high-quality service and
communications to external and internal
customers

High Performing City
Organization
Providing Exceptional,
People Focused Services

SUMMARY:
The Finance committee duly and legally met on July 15, 2026 for a regular meeting.

RECOMMENDATION:

Committee may approve the minutes as presented or with amendments.

STAFE CONTACT:

Name: Amanda Campos
Title: City Secretary
acampos@burlesontx.com
817-426-9665

burlesontx.com | 817.426.9600 | 141 W Renfro Street, Burleson, Texas 76028

Item A.
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FINANCE COUNCIL COMMITTEE
July 15, 2026
DRAFT MINUTES

Council Present: Council Absent:
Adam Russell, Chair
Larry H. Scott

Dan McClendon

Staff:

Tommy Ludwig, City Manager

Harlan Jefferson, Deputy City Manager
Eric Oscarson, Deputy Director
Monica Solko, Deputy City Secretary
Matt Ribitzki, Deputy City Attorney

1. CALL TO ORDER -9:00 a.m.

Chair Adam Russell called the meeting to order. Time: 9:00 a.m.

2. CITIZEN APPEARANCES
e No speakers.

3. GENERAL

A. Minutes from the March 4, 2026 Infrastructure & Development committee
meeting. (Staff Contact: Monica Solko, Deputy City Secretary)

Motion was made by Larry Scott and seconded by Adam Russell to approve the
minutes.

Motion passed 2-0. Dan McClendon absent

4. REPORTS AND PRESENTATIONS

A. Receive a report, hold a discussion, and provide recommendations to the
city council regarding the FY 2026-2027 budget supplemental requests and
receive additional directions regarding the annual budget for fiscal year
2026-2027. (Staff Contact: Tommy Ludwig, City Manager)

Tommy Ludwig, City Manager presented to the committee the FY 2026-2027
budget supplemental requests discussing the primary budget focus; strong fund
balance, 5-year forecasting, and supplemental recommendations based on the
strategic goals of the city.

City Manager Ludwig, presented the proposed general fund reductions and salary

savings totaling $1,204,340. He presented the details of reductions by department
and funds. He covered the general fund and park performance fund, highlighting

Finance Minutes 07.15.26
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the city council high priorities communicated at the council retreat. He also pointed
out that the proposed budget is assuming a proposed Stormwater Fee.

City Manager Ludwig continued with discussing and presenting the Stormwater
requests and recommendations. The committee and staff reviewed long-term
forecasting that allows the city council flexibility.

The presentation continued with the General Fund forecast FY 2025 to FY 2031
and a review of the requested supplements vs the recommended supplementals.
The details were covered and questions answered.

Chief Davis presented to the city council the Peak Hour Demand to highlight the
discussion on the need for a 4" ambulance and the integration of the personnel of
the members. The 4 FTE requested is more about assembly needed when there
are structure fire and the EMS personnel, who are dual positions EMS/Fire Fighter.

The following departments were reviewed requested vs recommended:

4B Fund

Park Performance Fund

Hidden Creek Gold Course

Bartlett Park Soccer complex Fund

Chisenhall Sports complex Fund

4B Fund Forecast — taking into consideration the capital investments we are
making. Community Park and Shannon Creek Park

0O O O O O O

City Manager Ludwig assured the committee that staff worked to achieve the city
council’s direction from the council retreat to restore the merit raises to October 1
start date from January 1 date and to make sure we stay close to the market rate.

The following departments were reviewed requested vs recommended:

4A Fund

Equipment Service Fund

Medical Transport Fund

Miscellaneous Special Revenue Fund (Opioid Lawsuit funds) — all would be
one-time fund and limited on how we can use these.

o O O O

Support Services Fund recommend restoring merit raise to October 1 in
accordance with city council priority.

TIF#2 Fund reviewed requested vs recommended. Several city council members
has requested a full report to the city council on the funds and its activity. All
presented assumes the continued use of the funds in the TIF area, if the funds are
not available the supplements will move to the General Fund. Ultimately it is a
council decision. The forecast of FY2026-2031 was reviewed.

Water & Wastewater Fund reviewed requested vs recommended. 5 items were
recommended for funding and agreed upon. The committee was assured we would
be watching the funds to make certain we are keeping a safe fund for any future
improvements and the CIP. The forecast of FY 2026-2031 was reviewed.

Finance Minutes 07.15.26




Unfunded requests reviewed as additional information for the council committee.

©)

Hidden Creek Golf Course — chemicals reduction need to make sure we are
keeping the golf course up to par since we are increasing fees.

Police — Police Records Coordinator discussion of the position and the need
for the position in the operations of the police, moving from part-time to full-
time request

Fire — Captain Logistics Admin discussion of the position and the need for
the position in the fire operations — critical needs are training and assembly
of structure fire — future talks about 2 FF and 1 training Captain
Community Service — Part time vet to full-time — in discussion with city of
Mansfield to share a full-time position and cost sharing. Discussed the
needs and the function of the position.

Human Resources — ADA Accessibility Coordinator — discussed the
function and the operation of the proposed position through HR. Parks
requested a position that helps ADA but this position is real hands-on
personnel.

Public Works — Sidewalk cost share program was discussed and questions
answered.

Public Works — Pedestrian signal control units discussed the entire
procedure for use.

Christmas tree — review of cost and need will be discussed in TIF#2 funds
and discussed through Economic Development

Public Works - Manhole rehab and sewer - how the cost play out in cost
recovery once you rehab to cut down on the cost of the wastewater bill from
FW.

The committee wanted to clarify the presentation will be given to the full council.
Committee member Russell leans towards discussing adding in 2 FF and 1 Fire
Captain Training and making the Police Records Coordinator to full time and not
part time. The committee is supportive of the items presented for funding and will
discuss the other unfunded items with the full council.

Break 10:36am — 10:45am

B. Receive a report, hold a discussion, and provide recommendations to the
city council regarding the FY 2026-2027 fee schedule change requests and
receive additional directions regarding the annual budget for fiscal year
2026-2027. (Staff Contact: Natalie Turner, Budget and Fiscal Services
Manager)

Natalie Turner, Budget and Fiscal Services Manager presented to the committee
the proposed Fee Schedule updates for FY 2026-2027. Informed the committee of
the comparison cities and reviewed the following areas, code enforcement, Parks,
BRICk, Golf, Russell Farm, Utility Customer Service, and Solid Waste.

Code Enforcement

Finance Minutes 07.15.26
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Eliminate plan review, childcare facility, commissary, farmer’'s market, and
food court health permit
Increase multi day temporary food service
Increase grocery and food service health
Create school food establishments that are for profit
Create Re-inspection fee if you fail
o Create after-hour inspection
Park & Recreation
o Increase green fees at Golf Course and will be in phases as improvements
are made to the course
Increase rental deposits and late rental fees
Camp BTX increase
Credit card fees shift to clients this will be consistent throughout the city
o Increase rental fees and late fees at Russell Farm
Utility Customer Service
o Combine initiation and transfer fees to one same price
o Increase same day turn on and temporary service
Administrative Services
o Increase solid waste fee

(@]

0 O O O

O O O

Committee members expressed support of the proposed fees as proposed with
the e-check addition for clarification. The e-check addition was calculated but was
an oversight left out.

C. Receive a report, hold a discussion, and provide recommendations to the
City Council regarding the optional enhancement of household hazardous
waste (HHW) services, including the implementation of monthly curbside
collection, and provide direction regarding an associated fee for the FY
2026-2027 fee schedule. (Staff Contact: Lauren Seay, Deputy Director of
Administrative Services)

Lauren Seay, Deputy Director of Administrative Services, presented to the
committee proposed optional service enhancements to the Household Hazardous
Waste program.

Optional service enhancements
o Residents schedule curbside HHW and electronic collection
o Establish a fixed monthly service fee

Committee were supportive of the new changes including new ordinances and fee
changes but recommended not making changes until we re-negotiate the current
contract. The members asked about the specific requirements for the service and
regulations and enforcement. The committee clarified this was for residential only
and does not include commercial.

Citizen addressed the committee: Bill Janusch requested the city increase the
marketing effort to make the community aware of the current program and any
other enhancements.
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The committee agreed and would like staff to increase the marketing efforts.

D. Receive a report, hold a discussion, and provide recommendations to the
city council on reinstating the Home Improvement Rebate Program. (Staff
Contact: Tony D. Mcllwain, Development Services Director)

Tony Mcllwain, Development Services Director, presented to the committee the
possibility of reinstating the Home Improvement Rebate Program. He reviewed the
background of the program and reviewed in detail the process and what the
program covers and does not.

Tony continued with reviewing modifications to the original program if reinstated.
o Allow any occupancy and ownership to qualify
o No expenditure requirement for improvements on property
o Decrease general fund maximum from $5,000 to $2,500
o Establish water fund maximum rebate of $5,000 with 50% match
o Total maximum rebate per project $7,500
FY 2026-2027 need approval of council for $25,000 supplemental request general
fund to reinstate program and $25,000 supplemental request water fund, listed in
unfunded supplemental requests.

Staff presented the considerations of utilization of Water Fund resources on private
property and the process to assure we are using the funds properly and will be
checked. There will be clear criteria and documentation for each project.

Structure:
o General Fund — 25% rebate on exterior improvements
o General Fund — 10% rebate on interior improvements
o General Fund — Max. $2,500 rebate
o Water Fund — 50% matching funds needed for $5,000 with compliance to

criteria
o Water Fund — Max. $7,500 limit per project

Committee members were not in agreement for the proposed change to include
the removal of the qualification for only owner occupied homes to qualify and allow
renters to apply for the rebate.

The committee members were happy with the presentation and requested staff to
present the item to the full council at a council meeting. The committee requested
staff leave this item as an unfunded supplemental request and see if anyone from
the council has a desire to bring forward.

E. Receive a report, hold a discussion, and provide recommendations to the
city council regarding the 2026 monthly financial and investment reports.
(Staff Contact: Kevin Hennessey, Director of Finance)
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Kevin Hennessey, Director of Finance, presented to the committee the Monthly
Financial & Investment reports covering four major sections — financial summary,
economic analysis, investment reports, and special interest.

The committee members had no significant questions and accepted the
information as presented, with no changes.

F. Receive a report, hold a discussion, and provide recommendations to the
city council regarding the Investment Policy, as required annually by the
Public Funds Investment Act. (Staff Contact: Michael Franklin, Deputy
Director of Finance)

Michael Franklin, Deputy Director of Finance, presented to the committee the City
Council Investment Policy # 30 annual review as required by the Texas Public
Funds Investment Act.

There are no GTOT recommended changes and after review by Valley View
Consultants no other changes will be recommended.

The committee members were in agreement with the staff recommendations of no
changes to the Policy.

5. REQUESTS FOR FUTURE AGENDA ITEMS OR REPORTS

e None.

6. RECESS INTO EXECUTIVE SESSION
In accordance with Chapter 551 of the Texas Government Code, the City Council
may convene in Executive Session in the City Council Workroom in City Hall to
conduct a closed meeting to discuss any item listed on this Agenda.

A. Pending or contemplated litigation or to seek the advice of the City
Attorney pursuant to Section 551.071, Texas Government Code

e No executive session is needed.
7. ADJOURN
There being no further discussion Chair Adam Russell adjourned the meeting.

Time: 12:07 p.m.

Amanda Campos, City Secretary

Finance Minutes 07.15.26 10




THE CITY OF

BURLESON

TEXAS

Finance Committee

DEPARTMENT: Finance

FROM: Kevin Hennessey, Director of Finance
MEETING: August 5, 2026
SUBJECT:

Receive a report, hold a discussion, and provide recommendations to the city council regarding
the FY 2026-2027 (tax year 2026) property tax rates, and receive any additional feedback
regarding the annual budget for FY 2026-2027. (Staff Contact: Kevin Hennessey, Director of
Finance)

STRATEGIC PRIORITY AND GOAL(S):

Strategic Priority Strategic Goal

1.4 Be a responsible steward of the city’s financial
resources by providing rates and fees that
represent a strong value to our citizens;
providing timely, accurate and transparent
financial reporting; and utilizing long-range
planning.

High Performing City
Organization
Providing Exceptional,
People Focused Services

SUMMARY:

Senate Bill 2 went into effect in 2020. One key focus of this bill was placing a 3.5% cap on the
Maintenance and Operations No New Revenue Rate (M&O NNRR) without going to the voters
for approval. On June 15, 2026, the City Council approved a resolution directing the City
Manager to prepare a budget calendar for the orderly adoption of the property tax rate and
annual budget for FY 2026-2027, assuming a property tax rate that does not exceed the voter-
approval rate. Shortly after July 25, 2026, the Johnson County Tax Assessor’s Office will submit
the City of Burleson’s 2026 Tax Rate Calculation Worksheet (Comptrollers Form 50-856), to be
reviewed by the Finance Department. This worksheet determines the following:

¢ No New Revenue Rate (NNRR) - total tax rate that would generate the same tax
revenue from the same properties as the previous year

e M&O NNRR - M&O tax rate that would generate the same tax revenue from the previous
year — General Fund

burlesontx.com | 817.426.9600 | 141 W Renfro Street, Burleson, Texas 76028

Item A.
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e M&O Voter Approval Rate - 3.5% of M&O NNRR

o Debt Rate - The debt service rate portion is the tax rate necessary to pay the taxing
unit's debt payments in the coming year

¢ Unused Increment Rate - A taxing unit that did not use all its revenue growth may bank
that unused growth as long as the taxing unit averaged below 3.5 percent of the voter-
approval rate over three years

e Voter Approval Rate (M&O Voter Approval Rate plus Debt Rate) - NNRR times
1.035 plus the current Debt Tax Rate plus Unused Increment Rate

This presentation will cover the various rates calculated by the Johnson County Tax Assessor’'s
Office.

RECOMMENDATION:

Staff recommends that the Council receive the report and provide any appropriate direction.

PRIOR ACTION/INPUT (Council, Boards, Citizens):

On June 15, 2026, the City Council approved a resolution directing the City Manager to prepare
a calendar for the orderly adoption of the property tax rate and annual operating budget for
Fiscal Year 2026-2027 assuming a property tax rate that does not exceed the voter-approval
rate.

REFERENCE:

N/A

FISCAL IMPACT:

The proposed tax rates are included as part of the FY 2026-2027 Proposed Budget.

STAFF CONTACT:

Kevin Hennessey

Director of Finance
khennessey@burlesontx.com
817-426-9648

burlesontx.com | 817.426.9611 | 141 W Renfro Street, Burleson, Texas 76028

Item A.
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Tax Rate Focus

Item A.

* On June 15, 2026, the City Council approved a resolution directing the City
Manager to prepare a budget calendar for the orderly adoption of the
property tax rate and annual budget for FY 2026-2027, assuming a property
tax rate that does not exceed the voter-approval rate

e Current tax rate is M&O $0.4933; Debt Rate $0.2285; Total Rate $0.7218

* OnJuly 27, 2026 - the City and Johnson County Tax Office received the July
certified roll from both the Tarrant County and Johnson County Appraisal
Districts

* On July 30, 2026, the Johnson County Tax Assessor’s Office submitted the
2026 Tax Rate Calculation Worksheet to Finance for review

* This worksheet calculates the NNRR, M&O NNRR, Debt Rate, and Voter Approval Rate




Property Tax Overview

Item A.

* Senate Bill 2 — In effect since 2020
* No New Revenue Rate (NNRR) — total tax rate that would generate the same
tax revenue from previous year

* Based on previous year tax base
* Tax values increase — total tax rate to generate same revenue as last year goes down
* Tax values decrease — total tax rate to generate same revenue as last year goes up

* M&O No New Revenue Rate (M&O NNRR) — M&O tax rate that would
generate the same tax revenue from previous year — General Fund

 M&O tax rate has a 3.5% cap without voter approval
* Previous cap was 8%
* Above 3.5% tax increase requires voter approval
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Property Tax Overview (cont.)

* Unused Increment Rate - A taxing unit that did not use all of its revenue growth
may bank that unused growth if the taxing unit averaged below 3.5 percent of
the voter-approval rate over three years

« 2026 Unused Increment Rate - $0.0000
* The increment of 0.47 cents used last year was from tax years 2022 due to the

method used to calculate the available increment (prior 3 years tax rates vs
the voter authorization rates).

* Voter-Approval Tax Rate - Maintenance and Operations No-New-Revenue Tax
Rate times 1.035 plus current Debt Tax Rate plus Unused Increment Rate

* The Finance Committee and the Council directed staff to utilize strategies to
maintain the Debt Tax Rate to support the proposed CIP




FY 26-27 (Tax Year 2026) Tax Rate

Item A.

e Current Tax Rate- M&O Rate $0.4933; Debt Rate $0.2285; Total Rate $0.7218

* FY 2026 Tax Rates:
* NNRR - $0.7298

* Voter Approval Rate (Before Increment) - $0.7468
* M&O NNRR - $0.5008
* 1.035% of M&O NNRR - $0.5183
* Debt Rate - $S0.2285

* Unused Increment Rate - $0.0000

* \Voter Approval Rate - $0.7468
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Property Tax Facts

Tax Rate History

0.8
0.7350 0.7350 0.7350 0.7200 0.7111 0.6859 0.6572 0.6325 0.6627 0.7218

0.7
0.
0.
0.
0.
0.
0.

FY2017 FY2018 FY2019 FY2020 FY2021 FY2022 FY2023 FY2024 FY2025 FY2026

()]

U

SN

w

N

[

o

H General Fund [HEDebt




Other City Tax Rates Comparative

Fiscal Year 2025-26

Item A.
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Johnson County City Tax Rates
Comparative Fiscal Year 2025-26
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Tarrant County City Tax Rates
Comparative Fiscal Year 2025-2026
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Property Tax Rate Options

M&O  Debt Total Rate Revenue (TaxLewy) Difference Cumulative

Current Rate $0.4933 $0.2285 $0.7218 $47,224,799 $ - $
Proposed Rate* $0.4933 $0.2285 $0.7218 $47,224,799 $ - 5
NoNewRevenueRate $ - $ - $0.7298 $47,687,304 $462,505 $ 462,505
\oter Approval Rate  $0.5183 $0.2285 $0.7468 $48,670,127 $982,823 $1,445,328

*The No New Revenue Rate is calculated in the TNT calculation as a total rate. 10




Property Tax Rate Options

2026 Tax Year 2025 Tax Year Average Annual
Rate Total Tax Le Total TaxLevy at Increase
i $0.7218
Current Rate $0.7218 $2,170 $2,185 ($15)
Proposed Rate $0.7218 $2,170 $2,185 ($15)
No New Revenue Rate  $0.7298 $2,194 $2,185 $9
Voter Approval Rate $0.7468 $2,246 $2,185 $61

Item A.

This chart is based on an average home value of $300,697 after the 5% homestead exemption. The average
home value for the 2025 tax year was $302,745.




Next Steps

Item A.

e August 5, 2026 — Finance Committee meeting — City Manager FY 2026-2027 budget
presentation

e August 10, 2026 — Special Session meeting
» City Manager FY 2026-2027 budget presentation
 City Council will establish the maximum tax rate

e August 17, 2026 — Regular Council Meeting — Parameters ordinance for 2026 debt
Issuances

* September 8, 2026 — Regular Council Meeting
* Public Hearing on budget and tax rate
* First reading of Budget, Tax Rate, and Other Related Ordinances

e September 14, 2026 — Special Session meeting — Final reading of Budget, Tax Rate,
and Other Related ordinances




Committee Direction

* Provide Council recommendation regarding the M&O Tax
Rate.

* Provide Council recommendation regarding the 1&S Tax
Rate.




QUESTIONS/COMMENTS




Form 50-8%

~

2026 Tax Rate Calculation Worksheet
Taxing Units Other Than School Districts or Water Districts

City of Burleson 817-426-9600

Taxing Unit Name Phone (area code and number)
141 W. Renfro Street, Burleson, TX 76028 https://www.burlesontx.com
Taxing Unit's Address, City, State, ZIP Code Taxing Unit's Website Address

GENERAL INFORMATION: Tax Code Section 26.04(c) requires an officer or employee designated by the governing body to calculate the no-new-revenue (NNR) tax rate and
voter-approval tax rate for the taxing unit. These tax rates are expressed in dollars per $100 of taxable value calculated. The calculation process starts after the chief appraiser
delivers to the taxing unit the certified appraisal roll and the estimated values of properties under protest. The designated officer or employee shall certify that the officer or
employee has accurately calculated the tax rates and used values shown for the certified appraisal roll or certified estimate. The officer or employee submits the rates to the
governing body by Aug. 7 or as soon thereafter as practicable.

School districts do not use this form, but instead use Comptroller Form 50-859 Tax Rate Calculation Worksheet, School District without Chapter 313 and JET] Agreements or
Comptroller Form 50-884 Tax Rate Calculation Worksheet, School District with Chapter 313 and JETI Agreements.

Water districts as defined under Water Code Section 49.001(1) do not use this form, but instead use Comptroller Form 50-858 Water District Voter-Approval Tax Rate Worksheet
for Low Tax Rate and Developing Districts or Comptroller Form 50-860 Developed Water District Voter-Approval Tax Rate Worksheet.

The Comptroller’s office provides this worksheet to assist taxing units in determining tax rates. The information provided in this worksheet is offered as technical assistance
and not legal advice. Taxing units should consult legal counsel for interpretations of law regarding tax rate preparation and adoption.

Taxing units must include a hyperlink to a document that evidences the accuracy of each entry in the worksheet other than an entry making a mathematical calculation.’ Source
materials must contain data for all worksheets used, including supplemental worksheets.

Insert hyperlink:

1
https://www.johnsoncountytx.org/government/tntsource '

SECTION 1: No-New-Revenue Tax Rate

The NNR tax rate enables the public to evaluate the relationship between taxes for the prior year and for the current year based on a tax rate that would produce the same amount
of taxes (no new taxes) if applied to the same properties that are taxed in both years. When appraisal values increase, the NNR tax rate should decrease.

The NNR tax rate for a county is the sum of the NNR tax rates calculated for each type of tax the county levies.

While uncommon, it is possible for a taxing unit to provide an exemption for only maintenance and operations taxes. In this case, the taxing unit will need to calculate the NNR tax
rate separately for the maintenance and operations tax and the debt tax, then add the two components together.

1. | Prior year total taxable value. Enter the amount of the prior year taxable value on the prior year tax roll today. Include any adjustments since
last year's certification; exclude Tax Code Section 25.25(d) one-fourth and one-third over-appraisal corrections from these adjustments. Exclude
any property value subject to an appeal under Chapter 42 as of July 25 (will add undisputed value in Line 6). This total includes the taxable value
of homesteads with tax ceilings (will deduct in Line 2) and the captured value for tax increment financing (adjustment is made by deducting TIF
taxes, as reflected in Line 17).2 ¢ 6.967,516,409

2. | Prior year tax ceilings. Counties, cities and junior college districts. Enter the prior year total taxable value of homesteads with tax ceilings.
These include the homesteads of homeowners age 65 or older or disabled. Other taxing units enter 0. If your taxing unit adopted the tax

ceiling provision last year or a prior year for homeowners age 65 or older or disabled, use this step.® ¢ 1,191,865,872
3. | Preliminary prior year adjusted taxable value. Subtract Line 2 from Line 1. ¢ 5.775,650,537
4. | Prior year total adopted tax rate. ¢ 07218 /5100

5. | Prior year taxable value lost because court appeals of ARB decisions reduced the prior year’s appraised value.
s 1 01,648,041

- 94,437,109

C. Prior year value loss. Subtract B from A.* ¢ 7,210,932

' Tex. Tax Code §§5.07(g)(4) and 26.04(d-1)
?Tex. Tax Code §26.012(14)
* Tex. Tax Code §26.012(14)
*Tex. Tax Code §26.012(13)

Form developed by: Texas Comptroller of Public Accounts, Property Tax Assistance Division For additional copies, visit: comptroller.texas.gov/taxes/property-{ 57
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Item A.

6. | Prior year taxable value subject to an appeal under Chapter 42, as of July 25.

A. Prioryear ARB certified ValUe: ....................ccoiiuniiiiiiiiiiiii e § 3135421

B. Prioryear disputed VAlUE:. .................iiuiitiit it - 470,313

C. Prior year undisputed value. Subtract B from A.* ¢ 2,665,108
7. | Prior year Chapter 42 related adjusted values. Add Line 5C and Line 6C. ¢ 9,876,040

8. | Prior year taxable value, adjusted for actual and potential court-ordered adjustments. Add Line 3 and Line 7.

¢ 5,785,526,577

9. | Prior year taxable value of property in territory the taxing unit deannexed after Jan. 1 of the prior year. Enter the prior year value

of property in deannexed territory. ¢ s 0
10. | Prior year taxable value lost because property first qualified for an exemption in the current year. If the taxing unit increased an
original exemption, use the difference between the original exempted amount and the increased exempted amount. Do not include value
lost due to freeport, goods-in-transit, temporary disaster exemptions. Note that lowering the amount or percentage of an existing
exemption in the current year does not create a new exemption or reduce taxable value.
A. Absolute exemptions. Use prior year market value: .............ooiiiiiiiiiiiiiiiiiiiiiiiaeeaaann. $ 2,136,556
B. Partial exemptions. Current year exemption amount or current year percentage exemption
times proryear VaIUR: .. usmvsases soume emes o5 s Tane 0 e es suuse sansamme sl uasss v ses s §ouwe srvavise +4 19.474,749
C. Valueloss. Add AandB.’ $ 21,611,305
11. | Prior year taxable value lost because property first qualified for agricultural appraisal (1-d or 1-d-1), timber appraisal, recreational/
scenic appraisal or public access airport special appraisal in the current year. Use only properties that qualified for the first time in the
current year; do not use properties that qualified in the prior year.
A. Prioryearmarket value: ... ............oiiiiiiiiiiii e $ 378:408
B. Current year productivity or special appraised value:......................oooiiiiiiii - 40,522
C. Value loss. Subtract B from A. ® ¢ 337,886
12. | Total adjustments for lost value. Add Lines 9, 10Cand 11C. ¢ 21,949,191

13. | Prior year captured value of property in a TIF. Enter the total value of the prior year captured appraised value of property taxable by a
taxing unit in a tax increment financing zone for which the prior year taxes were deposited into the tax increment fund. *If the taxing unit
has no captured appraised value in line 18D, enter 0.

s 210,055,952

14. | Prior year total value. Subtract Line 12 and Line 13 from Line 8.

¢ 5,553,521,434

15. | Adjusted prior year total levy. Multiply Line 4 by Line 14 and divide by $100. ¢ 40,085,317
16. | Taxes refunded for years preceding the prior tax year. Enter the amount of taxes refunded by the taxing unit for tax years preceding

the prior tax year. Types of refunds include court decisions, Tax Code Section 25.25(b) and (c) corrections and Tax Code Section 31.11

payment errors. Do not include refunds for the prior tax year. This line applies only to tax years preceding the prior tax year. ¢ 59,854
17. | Adjusted prior year levy with refunds. Add Lines 15 and 16." ¢ 40,145,171

% Tex. Tax Code §26.012(13)

¢ Tex. Tax Code §26.012(15)

7 Tex. Tax Code §26.012(15)

® Tex. Tax Code §26.012(15)

% Tex. Tax Code §26.03(c)

"0 Tex. Tax Code §26.012(13)

" Tex. Tax Code §26.012(13) and (15)

For additional copies, visit: comptroller.texas.gov/taxes/property-tax
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18

Total current year taxable value on the current year certified appraisal roll today. This value includes only certified values or certified
estimate of values and includes the total taxable value of homesteads with tax ceilings (will deduct in Line 20). These homesteads include
homeowners age 65 or older or disabled. '

A. Certified values:

B. Counties: Include railroad rolling stock values certified by the Comptroller’s office: ....................... +$0

C.  Pollution control and energy storage system exemption: Deduct the value of property exempted

D. Taxincrement financing: Deduct the current year captured appraised value of property taxable
by a taxing unit in a tax increment reinvestment zone for which the current year taxes will be deposited
into the tax increment fund. Do not include any new property value that will be included in Line 24 below.
Adjustments to the taxable value must be calculated separately for each reinvestment zone using
Form 50-110% Enterthetotal from FOrmS0-1 105 suses cosusvan sansn son siee soan e s somus sassasss sowss - ¢ 206,579,796

E. Total current year value. Add A and B, then subtract C and D.

s 6,646,056,584

$ 6,439,476,788

19.

Total value of properties under protest or not included on certified appraisal roll. ™*

A. Current year taxable value of properties under protest. The chief appraiser certifies a list of properties
still under ARB protest. The list shows the appraisal district’s value and the taxpayer’s claimed value, if any,
or an estimate of the value if the taxpayer wins. For each of the properties under protest, use the lowest
of these values. Enter the total value under protest. '®....... ..o i i e eeaaaaaaas § 312,411,629

B. Current year value of properties not under protest or included on certified appraisal roll. The chief
appraiser gives taxing units a list of those taxable properties that the chief appraiser knows about but
are not included in the appraisal roll certification. These properties also are not on the list of properties
that are still under protest. On this list of properties, the chief appraiser includes the market value,
appraised value and exemptions for the preceding year and a reasonable estimate of the market value,
appraised value and exemptions for the current year. Use the lower market, appraised or taxable value
(as appropriate). Enter the total value of property not on the certified roll. 7 ...t +$0

C. Total value under protest or not certified. Add A and B.

¢ 312,411,829

20.

Current year tax ceilings. Counties, cities and junior colleges enter current year total taxable value of homesteads with tax ceilings.
These include the homesteads of homeowners age 65 or older or disabled. Other taxing units enter 0. If your taxing unit adopted
the tax ceiling provision in the prior year or a previous year for homeowners age 65 or older or disabled, use this step.”®

¢ 1,177,154,847

21.

Anticipated contested value. Affected taxing units enter the contested taxable value for all property that is subject to anticipated
substantial litigation. ' An affected taxing unit is wholly or partly located in a county that has a population of less than 500,000
and is located on the Gulf of Mexico.? If completing this line, the taxing unit must include supporting documentation in Section 9.7'
Taxing units that are not affected, enter 0.

s 0

22,

Current year total taxable value. Add Lines 18E and 19, then subtract Lines 20 and 21.%

¢ 5,574,733,770

23.

Total current year taxable value of properties in territory annexed after Jan. 1, of the prior year. Include both real and personal property.
Enter the current year value of property in territory annexed. 2

5 10,235

24,

Total current year taxable value of new improvements and new personal property located in new improvements. New means
the item was not on the appraisal roll in the prior year. An improvement is a building, structure, fixture or fence erected on or affixed to
land. New additions to existing improvements may be included if the appraised value can be determined. New personal property in a
new improvement must have been brought into the taxing unit after Jan. 1, of the prior year and be located in a new improvement.
New improvements do include property on which a tax abatement agreement has expired for the current year. “

§ 74,427,705

'2 Tex. Tax Code §§26.012(6) and 26.04(c-2)
12 Tex. Tax Code §26.03(c)

' Tex. Tax Code §26.03(e)

' Tex. Tax Code §26.01(c) and (d)

'€ Tex. Tax Code §26.01(c)

7 Tex. Tax Code §26.01(d)

'® Tex. Tax Code §26.012(6)(8B)

% Tex. Tax Code §§26.012(6)(C) and 26.012(1-b)
% Tex. Tax Code §26.012(1-a)

7 Tex. Tax Code §26.04(d-3)

2 Tex. Tax Code §26.012(6)

2 Tex. Tax Code §26.012(17)

* Tex. Tax Code §26.012(17)

For additional copies, visit: comptroller.texas.gov/taxes/property-tax
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25. | Total adjustments to the current year taxable value. Add Lines 23 and 24. ¢ 74,437,940

26. | Adjusted current year taxable value. Subtract Line 25 from Line 22. ¢ 5,500,295,830

27. | Current year NNR tax rate. Divide Line 17 by Line 26 and multiply by $100. % ¢ 0.7298 /5100
28. | COUNTIES ONLY. Add together the NNR tax rates for each type of tax the county levies. The total is the current year county NNR tax rate. s /5100

Voter Approval Tax Rate

The voter-approval tax rate is the highest tax rate that a taxing unit may adopt without holding an election to seek voter approval of the tax rate. The type of taxing unit will
determine the rate components that apply to a taxing units’ overall voter-approval tax rate.

The voter-approval tax rate for a county is the sum of the voter-approval tax rates calculated for each type of tax the county levies. In most cases the voter-approval tax rate
exceeds the no-new-revenue tax rate, but occasionally decreases in a taxing unit’s debt service will cause the NNR tax rate to be higher than the voter-approval tax rate.

SECTION 2: Maintenance and Operations (M&O) and Debt Tax Rate Worksheet

This section calculates two components of the voter-approval tax rate:

=

Maintenance and Operations (M&O) Tax Rate: The M&O portion is the tax rate that is needed to raise the same amount of taxes that the taxing unit levied in the prior year
plus the applicable percentage allowed by law. This rate accounts for such things as salaries, utilities and day-to-day operations.

g

Debt Rate: The debt rate includes the minimum dollar amount required to be paid toward debt service for the current year.’ This rate accounts for principal and interest on
bonds and other debt secured by property tax revenue.

29. | Prior year M&O tax rate. Enter the prior year M&O tax rate. ¢ 0.4933 /4100
30. | Prior year taxable value, adjusted for actual and potential court-ordered adjustments. Enter the amount in Line 8 of the No-New-Revenue
Tax Rate Worksheet. ¢ 5.785,526,577
31. | Total prior year M&O levy. Multiply Line 29 by Line 30 and divide by $100. s 28,540,002
32. | Adjusted prior year levy for calculating NNR M&O rate.
A. M&O taxes refunded for years preceding the prior tax year. Enter the amount of M&O taxes
refunded in the preceding year for taxes before that year. Types of refunds include court decisions,
Tax Code Section 25.25(b) and (c) corrections and Tax Code Section 31.11 payment errors. Do not
include refunds for tax year 2025. This line applies only to tax years preceding the prior tax year............. +¢ 44,958
B.  Prior year taxes in TIF. Enter the amount of taxes paid into the tax increment fund for a reinvestment
zone as agreed by the taxing unit. If the taxing unit has no current year captured appraised value in
LT = -1 =T 1 (=T O 0N -$ 1,036,206
C.  Prior year transferred function. If discontinuing all of a department, function or activity and
transferring it to another taxing unit by written contract, enter the amount spent by the taxing
unit discontinuing the function in the 12 months preceding the month of this calculation. If the
taxing unit did not operate this function for this 12-month period, use the amount spent in the last
full fiscal year in which the taxing unit operated the function. The taxing unit discontinuing the function
will subtract this amount in D below. The taxing unit receiving the function will add this amount in
D below: Other taxing Units'enter 0. .. osw o sasns sessssmensimses dmans Gos v smenisases sgyes soens sese +-50
D. Prior year M&O levy adjustments. Subtract B from A. For taxing unit with C, subtract if
discontinuing function and add if receiving function...............oooiiiiiii i § 991,248
E. Add Line 31 to 32D. $ 27,548,754
33. | Adjusted current year taxable value. Enter the amount in Line 26 of the No-New-Revenue Tax Rate Worksheet. ¢ 5,500,295,830
34. | Current year NNR M&O rate (unadjusted). Divide Line 32E by Line 33 and multiply by $100. ¢ 0.5008 /4100

* Tex. Tax Code §26.04(c)
* Tex. Tax Code §26.04(d)
7 Tex. Tax Code §26.012(3)
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2026 Tax Rate Calculation Worksheet - Taxing Units Other Than School Districts or Water Districts Sy ‘Form Item A.
35. | Rate adjustment for state criminal justice mandate. *
A.  Current year state criminal justice mandate. Enter the amount spent by a county in the previous 12 months
providing for the maintenance and operation cost of keeping inmates in county-paid facilities after they
have been sentenced. Do not include any state reimbursement received by the county for the same purpose.  $ 0
B.  Prior year state criminal justice mandate. Enter the amount spent by a county in the 12 months prior to
the previous 12 months providing for the maintenance and operation cost of keeping inmates in
county-paid facilities after they have been sentenced. Do not include any state reimbursement received
by the county for the same purpose. Enter zero if this is the first time the mandate applies................. -3 0
C.  Subtract B from A and divide by Line 33 and multiply by $100...........cuiiiiiiiiiii i $_0.0000 /$100
D.  Enter the rate calculated in C. If not applicable, enter 0. ¢ 0.0000 /5100
36. | Rate adjustment for indigent health care expenditures. *
A.  Current year indigent health care expenditures. Enter the amount paid by a taxing unit providing for the
maintenance and operation cost of providing indigent health care for the period beginning on
July 1, of the prior tax year and ending on June 30, of the current tax year, less any state assistance received
O the SAME PUIPOSE.. . . .. ettt ettt et et et ettt e et e e e e e e e e e e e e e e e e e e e aaeeaannneas $0
B.  Prior year indigent health care expenditures. Enter the amount paid by a taxing unit providing for
the maintenance and operation cost of providing indigent health care for the period beginning
on July 1, 2024 and ending on June 30, 2025, less any state assistance received
FLe T (T T T TV T T -s0
C.  Subtract B from A and divide by Line 33 and multiply by $100...........ooiiiiiiiiiiiiiii i § 0.0000 /$100
D. Enter the rate calculated in C. If not applicable, enter 0. ¢ 0.0000 /5100
37. | Rate adjustment for county indigent defense compensation. *
A. Current year indigent defense compensation expenditures. Enter the amount paid by a county
to provide appointed counsel for indigent individuals and fund the operations of a public defender’s
office under Article 26.044, Code of Criminal Procedure for the period beginning on July 1, of the prior
tax year and ending on June 30,0f the current tax year, less any state grants received by the county
for the Same PRITDOSE. « <uwss siuiewis s s w8vas F9ile snmes 763 55T TH Y SS Y SIS SO OFIR S Herne $ 0
B. Prior year indigent defense compensation expenditures. Enter the amount paid by a county to
provide appointed counsel for indigent individuals and fund the operations of a public defender’s
office under Article 26.044, Code of Criminal Procedure for the period beginning on July 1, 2024 and
ending on June 30, 2025, less any state grants received by the county for the same purpose. .............. $ 0
C.  Subtract B from A and divide by Line 33 and multiply by $100...........ovviiiiiiiiiiiiiiieeias sw_/swo
D.  Multiply B by 0.05 and divide by Line 33 and multiply by $100..............ccooiiiiiiiiiiiiiiiiins $ _0%_/5100
E.  Enterthe lesser of Cand D. If not applicable, enter 0. ¢ 0.0000 /4100
38. | Rate adjustment for county hospital expenditures. *'
A. Current year eligible county hospital expenditures. Enter the amount paid by the county or
municipality to maintain and operate an eligible county hospital for the period beginning on July 1,
of the prior tax year and ending on June 30, of the current tax year. ...............cooooiiiiiiiinnens s0
B. Prior year eligible county hospital expenditures. Enter the amount paid by the county or municipality
to maintain and operate an eligible county hospital for the period beginning on July 1, 2024 and
ending on JUNE30,2025. ....oiiiiiinnntiteiii ittt e e e e e aiirae et e e et $0
C. Subtract B from A and divide by Line 33 and multiply by $100...........coviiiiiiiiiiiiies SM/SIOO
D.  Multiply B by 0.08 and divide by Line 33 and multiply by $100.............c.eeerreeerreeeereeriieaanns §0.0000 /5100
E. Enterthe lesser of Cand D, if applicable. If not applicable, enter 0. s 0.0000 /5100

% Tex. Tax Code §26.044

* Tex. Tax Code §26.0441
* Tex. Tax Code §26.0442
¥ Tex. Tax Code §26.0443
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et - Taxing Units Other Than School Districts or Water Districts A ; e e

39. | Rate adjustment for defunding municipality. This adjustment only applies to a municipality that is considered to be a defunding
municipality for the current tax year under Chapter 109, Local Government Code. Chapter 109, Local Government Code only applies to
municipalities with a population of more than 250,000 and includes a written determination by the Office of the Governor. See Tax Code
Section 26.0444 for more information.
A. Amount appropriated for public safety in the prior year. Enter the amount of money appropriated for
public safety in the budget adopted by the municipality for the preceding fiscal year...................... s 0
B.  Expenditures for public safety in the prior year. Enter the amount of money spent by the municipality
for public safety during the preceding fiscal year..............ooiuiiiiiiiiiii i s 0
C.  Subtract B from A and divide by Line 33 and multiply by $100 ..............oiveueeeeerieeeiiieeeeens s 0.0000 /5100
D.  Enter the rate calculated in C. If not applicable, enter 0. ¢ 0.0000 /4100
40. | Adjusted current year NNR M&O rate. Add Lines 34, 35D, 36D, 37E, and 38E. Subtract Line 39D. s 0.5008 /6100
41. | Adjustment for prior year sales tax specifically to reduce property taxes. Cities, counties and hospital districts that collected
and spent additional sales tax on M&O expenses in the prior year should complete this line. These entities will deduct the sales tax
gain rate for the current year in Section 3. Other taxing units, enter zero.
A.  Enter the amount of additional sales tax collected and spent on M&O expenses in the prior year, if any.
Counties must exclude any amount that was spent for economic development grants from the amount
OF SAlESTAX SPENE. svovi sioves sovsn sumnn smwss wumss somes s s seimes s o0 soEE S ames 98 F56 3 STIEH FEFEE THHES s 0
B. Divide Line 41A by Line 33 and multiply by $100 . ... ... .. ouueen ettt e ¢ 0.0000 /4100
C.  Add Line 41B to Line 40. ¢ 0.5008 /4100
42. | Current year voter-approval M&O rate. Enter the rate as calculated by the appropriate scenario below.
Special Taxing Unit. If the taxing unit qualifies as a special taxing unit, multiply Line 41C by 1.08.
- or -
Other Taxing Unit. If the taxing unit does not qualify as a special taxing unit, multiply Line 41C by 1.035. s 0.5183 /5100
D42.| Disaster Line 42 (D42): Current year voter-approval M&O rate for taxing unit affected by disaster declaration. ** If the taxing
unit is located in an area declared a disaster area and at least one person is granted an exemption under Tax Code Section 11.35 for
property located in the taxing unit, the governing body may direct the person calculating the voter-approval tax rate to calculate a
rate equal to the lesser of:
A. The voter-approval tax rate calculated in the manner provided for a special taxing unit.
MUltiply i€ 41C By 1,083 ... ...\ttt §0:0000 /$100
- or -
B. The voter-approval M&O tax rate calculated in the manner provided for a taxing unit other than
a special taxing unit plus the disaster relief rate. ** Complete Section 5 through Line 68 to complete D42(B).
a. Enterthe disaster relief COSt. ................coiuiiniuiiineeinit et eieeeeereeeneeeneaenns $ 0
b. Disaster relief rate. Divide Line D42(B)(a) by Line 26 and multiply by 100 ......................on.... §0.0000 /5100
C. Add Line DA2(B)(B) 10 LINE A2 ... .....oeeeeeeeeeeeeeeeeeeeeiieee e e eaeeee e e et ee e e e e aeeee s § 00000 w0
d. Enter the current year unused increment rate fromLine 68 ..., § 0.0000 /$100
€ Add Line DA2(0) 10 LiNe DA(G). ... . veeeeeeeeeeee e e e e § 00000 w0
The taxing unit shall continue to calculate the voter-approval tax rate in this manner until the earlier of:
1) the first year in which total taxable value on the certified appraisal roll exceeds the total taxable value
of the tax year in which the disaster occurred; or
2) the third tax year after the tax year in which the disaster occurred.
C.  EnterLine D42(A) if less than Line D42(B)(e). If Line D42(B)(e) is less than line D42(A), enter Line D42(B)(c). * §00000 /5100
If the taxing unit does not qualify, do not complete Disaster Line 42 (Line D42).
3 Tex. Tax Code §26.042
= Tex. Tax Code §26.042(3-2)(1)
# Tex. Tax Code §526.042(a-1) and 26.042(2-2)(2)
% Tex. Tax Code §26.042(a-2)
For additional copies, visit: comptroller.texas.gov/taxes/property-tax Pag| 32




43. | Total current year debt to be paid with property taxes and additional sales tax revenue. Debt means the interest and principal that will
be paid on debts that:

(1) are paid by property taxes;

(2) are secured by property taxes;

(3) are scheduled for payment over a period longer than one year; and

(4) are not dlassified in the taxing unit's budget as M&O expenses.

A. Debt also includes contractual payments to other taxing units that have incurred debts on behalf of this taxing unit, if those debts
meet the four conditions above. Include only amounts that will be paid from property tax revenue. Do not include appraisal district
budget payments. If the governing body of a taxing unit authorized or agreed to authorize a bond, warrant, certificate of obligation,
or other evidence of indebtedness on or after Sept. 1, 2021, verify if it meets the amended definition of debt before including it here. *

ERer BebbamOUN s s s 5.0 .00, 0008 57000 S0 655,60 0155 S N0 I8 St ST R P G $ 14,743,911
B. Subtract unencumbered fund amount used to reduce total debt. ....................ceeuiuiininnnn.n. -4 1,760,466
C. Subtract certified amount spent from sales tax to reduce debt (enter zeroifnone) .................... -s0
D. Subtract amount paid from Other reSOUrCeS ... ........ooiiinniii et e e eeeaees -$0
E. Adjusted debt. Subtract B, C and D from A. ¢ 12,983,445
44, | Certified prior year excess debt collections. Enter the amount certified by the collector. ¥ ¢ 117,055
45. | Adjusted current year debt. Subtract Line 44 from Line 43E. ¢ 12,866,390

46. | Current year anticipated collection rate.

A.  Enter the current year anticipated collection rate certified by the collector. . .. ............ccoevveeneannnns 101.00 %
B.  Enter the prior year actual COllECHION FALe.. ... .. ... .ouuerneeneeeeeeen e e e e e eneenenenenenenens 101.00 %
C.  Enterthe 2024 actual COlIECHION FALE. . ... ...\ .ueuint e enet e et ee et et et e ee e e e e e et e aeeenas 100.00 %
D. Enterthe 2023 actual CONCCHON FAtE. .o.iioioeissss o vonvassiss smsss sosas i was s dasios wosive somae oa 101.00 %

E. Ifthe anticipated collection rate in A is lower than actual collection rates in B, C and D, enter the lowest
collection rate from B, C and D. If the anticipated rate in A is higher than at least one of the rates in the

prior three years, enter the rate from A. Note that the rate can be greater than 100%. * 101.00

%
47. | Current year debt adjusted for collections. Divide Line 45 by Line 46E. ¢ 12,739,000
48. | Current year total taxable value. Enter the amount on Line 22 of the No-New-Revenue Tax Rate Worksheet. ¢ 5,574,733,770
49. | Current year debt rate. Divide Line 47 by Line 48 and multiply by $100. ¢ 0.2285 /5100
50. | Current year voter-approval M&O rate plus current year debt rate. Add Lines 42 and 49. s 0.7468 /5100
D50.| Disaster Line 50 (D50): Current year voter-approval M&O and debt tax rate for taxing unit affected by disaster declaration.
Complete this line if the taxing unit calculated the voter-approval M&O tax rate in the manner provided by Line D42.
Add Line D42(C) and 49. § 0.0000 /5100
51. | COUNTIES ONLY. Add together the voter-approval M&O and debt tax rates for each type of tax the county levies. The total is the current year
county voter-approval M&O and debt tax rate. $ /5100
* Tex. Tax Code §26.012(7)
# Tex. Tax Code §§26.012(10) and 26.04(b)
* Tex. Tax Code §26.04(b))
 Tex. Tax Code §26.04(h), (h-1) and (h-2)
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2026 Tax Rate Calculation Worksheet - Taxing Units Other Than School Districts or Water Districts

SECTION 3: Adjustments for Additional Sales Tax to Reduce Property Taxes

(Cities, counties and hospital districts may levy a sales tax specifically to reduce property taxes. Local voters by election must approve imposing or abolishing the additional sales
tax. If approved, the taxing unit must reduce its NNR and voter-approval tax rates to offset the expected sales tax revenue.

This section should only be completed by a county, city or hospital district that is required to adjust its NNR tax rate and/or voter-approval tax rate because it adopted the
additional sales tax.

52. | Taxable Sales. For taxing units that adopted the sales tax in November of the prior tax year or May of the current tax year, enter
the Comptroller’s estimate of taxable sales for the previous four quarters.® Estimates of taxable sales may be obtained through the
Comptroller’s Allocation Historical Summary webpage.
Taxing units that adopted the sales tax before November of the prior year, enter 0. s 0
53. | Estimated sales tax revenue. Counties exclude any amount that is or will be spent for economic development grants from the amount
of estimated sales tax revenue. *'
Taxing units that adopted the sales tax in November of the prior tax year or in May of the current tax year. Multiply the amount
on Line 52 by the sales tax rate (.01, .005 or .0025, as applicable) and multiply the result by .95. 2
- or -
Taxing units that adopted the sales tax before November of the prior year. Enter the sales tax revenue for the previous four quarters.
Do not multiply by .95. s 0
54. | Current year total taxable value. Enter the amount from Line 22 of the No-New-Revenue Tax Rate Worksheet. s 5,574,733,770
55. | Sales tax adjustment rate. Divide Line 53 by Line 54 and multiply by $100. ¢ 0.0000 /5100
56. | Current year NNR tax rate, unadjusted for sales tax.” Enter the rate from Line 27 or 28, as applicable, on the No-New-Revenue Tax
Rate Worksheet. ¢ 0.7298 /5100
57. | Current year NNR tax rate, adjusted for sales tax.
Taxing units that adopted the sales tax in November the prior tax year or in May of the current tax year.
Subtract Line 55 from Line 56. Skip to Line 58 if you adopted the additional sales tax before November of the prior tax year.  0.7298 /5100
58. | Current year voter-approval tax rate, unadjusted for sales tax.* Enter the rate from Line 50, Line D50 (disaster) or Line 51 (counties)
as applicable, of the M&O and Debt Tax Rate Worksheet. ¢ 0.7468 /$100
59. | Current year voter-approval tax rate, adjusted for sales tax. Subtract Line 55 from Line 58. ¢ 0.7468 /$100

SECTION 4: Adjustment for Pollution Control

A taxing unit may raise its rate for M&O funds used to pay for a facility, device or method for the control of air, water or land pollution. This includes any land, structure, building,
installation, excavation, machinery, equipment or device that is used, constructed, acquired or installed wholly or partly to meet or exceed pollution control requirements. The

taxing unit’s expenses are those necessary to meet the requirements of a permit issued by the Texas Commission on Environmental Quality (TCEQ). The taxing unit must provide
the tax assessor with a copy of the TCEQ letter of determination that states the portion of the cost of the installation for pollution control.

This section should only be completed by a taxing unit that uses M&O funds to pay for a facility, device or method for the control of air, water or land pollution.

60. | Certified expenses from the Texas Commission on Environmental Quality (TCEQ). Enter the amount certified in the determination letter
from TCEQ. * The taxing unit shall provide its tax assessor-collector with a copy of the letter. * 50
61. | Current year total taxable value. Enter the amount from Line 22 of the No-New-Revenue Tax Rate Worksheet. s 5,574,733,770
62. | Additional rate for pollution control. Divide Line 60 by Line 61 and multiply by $100. § 0.0000 /5100
63. | Current year voter-approval tax rate, adjusted for pollution control. Add Line 62 to one of the following lines (as applicable): Line 50,
Line D50 (disaster), Line 51 (counties) or Line 59 (taxing units with the additional sales tax). ¢ 0.7468 /$100
“ Tex. Tax Code §26.041(d)
“ Tex. Tax Code §26.041(i)
“Tex. Tax Code §26.041(d)
“ Tex. Tax Code §26.04(c)
“ Tex. Tax Code §26.04(c)
“ Tex. Tax Code §26.045(d)
“ Tex. Tax Code §26.045(i)
For additional copies, visit: comptroller.texas.gov/taxes/property-tax Pag| 34




SECTION 5: Unused Increment Rate

on Worksheet - Taxing Units Other Than School Districts or Water Districts

The unused increment rate is the rate equal to the sum of the prior 3 years Foregone Revenue Amounts divided by the current taxable value. ” The Foregone Revenue Amount

for each year is equal to that year’s adopted tax rate subtracted from that year's voter-approval tax rate adjusted to remove the unused increment rate multiplied by that year’s
current total value. *

The difference between the adopted tax rate and adjusted voter-approval tax rate is considered zero in the following scenarios:

a tax year in which a taxing unit affected by a disaster declaration calculates the tax rate under Tax Code Section 26.042; *

a tax year in which the municipality is a defunding municipality, as defined by Tax Code Section 26.0501(a); *° or

after Jan. 1, 2022, a tax year in which the comptroller determines that the county implemented a budget reduction or reallocation described by Local Government

Code Section 120.002(a) without the required voter approval. 5’

This section should only be completed by a taxing unit that does not meet the definition of a special taxing unit. %2

64.

Year 3 Foregone Revenue Amount. Subtract the 2025 unused increment rate and 2025 actual tax rate from the 2025 voter-approval
tax rate. Multiply the result by the 2025 current total value

A.Voter-approval tax rate (LINE 69). . . ... ueitiitittt ettt ettt e e et e e e e e et e e e e e e et e e
B. Unused inCrement rate (LINE 68) ... .. ...uunn ettt ettt ettt e et e e e e e e e e e e e aaaaeaaans

C. Subtract B from A
D. AdOPted Tax RAte. . ... ..ttt ettt ittt ettt e e et e et e e aaeaan
E.Subtract Dfrom C..ounee e

F. 2025 Total Taxable Value (Line 61)

G. Multiply E by F and divide the results by $100. If the number is less than zero, enter zero

s 0.7218 /5100
¢ 0.0047 /5100
s 0.7171 /4100
s 0.7218 /5100
s 00047 s100
¢ 5,589,084,770

s0

65.

Year 2 Foregone Revenue Amount. Subtract the 2024 unused increment rate and 2024 actual tax rate from the 2024 voter-approval
tax rate. Multiply the result by the 2024 current total value

A Voter-approval taxXTate: (LIRS 68, « o missssuasssusmesossmmssss i vonss 5oss SRem Eauis S8 SR So e TR T S eSS s
BiUnusedincrement rate (LINRBZY.ou v sssunnsnsn sumsmwusmns soven wsmsme s usa s ses SENes SHus Sesb8 S sis s vis So trdr SR Es S HNE S T VA SAt
C; SUDTAC BFIOM A ccovmsonssion naimnn nows vssmsosues s S9505 Reses SHEeSHINES SN RESPNFERSHEES SuRns SUNe RUSOR SAVEF EoUs VEs R Sas i EeR
D, Adopred Tax Rate s couvanms suns soms vumesm s sases S5 stems aasae FhReS SHE6R SHEaS HOMER SOUMS SURIA SORAE T TR A S Y SRR S SR
ESubtract Dfrom Cosousesssansunss ssnme suwsssasions suem sues soses 555 <05l LeREs SUs0e8Fion FO8Es SR T3s@t S SasR SPmRbsTuE eF s TAmEans
F. 2024 Total Toxable Value (LIne 80 . .« .o oo oo samns ssnmn s sopsinasnposinss misys siveessnss gauns Vo susis ses@ssoiemieeissesuas s avisss

G. Multiply E by F and divide the results by $100. If the number is less than zero, enter zero.............oovuuuueuieeeeeieeeaninnnnnaneeeens

¢ 0.6627 /5100
s 0.0160 /5100
s 0.6467 /5100
s 0.6627 /5100
s -0.0160 /5100
§ 5449,777,686

s 0

Year 1 Foregone Revenue Amount. Subtract the 2023 unused increment rate and 2023 actual tax rate from the 2023 voter-approval
tax rate. Multiply the result by the 2023 current total value

s 0.6724 /5100

A.Voter-approval tax rate (LINE 67) . . .. ...ttt ittt ee ettt et ettt e e et e et e e e e et e e et e e e e
B. UnUSed iNCremMeNnt Fate (LINE 66) . . .. ... .. enee e ettt et e et e e e e e e e e e e e e e e e e e aae e e aae e e e e e e e e e e e e e aane e e aaas $0038 100
LT Y 0 (o s 06325 500
DI o G Q3 € $ ng’__/ $100
LT 11 - Tat € £ £0 T T $ 00000 /5100
F. 2023 T0tal TaXable ValU@ (LINE 60) .. ... ... .o eeeeeeeeeeeee e e e e e e e e e e e e e e e e e e e e e e e eeanneas $.5,144004660
G. Multiply E by F and divide the results by $100. If the number is less than zero, enter zero...............o.eieiiieeniiiiniiiinennneaann. s 0

67. | Total Foregone Revenue Amount. Add Lines 64G, 65G and 66G s 0

68. | 2026 Unused Increment Rate. Divide Line 67 by Line 22 of the No-New-Revenue Rate Worksheet. Multiply the result by 100 ¢ 0.0000 /5100

69.

Total 2026 voter-approval tax rate. Add Line 68 to one of the following lines (as applicable): Line 50, Line D50 (only if Line D42(B)
was used), Line 51 (counties), Line 59 (taxing units with additional sales tax) or Line 63 (taxing units with pollution)

s 0748 /100

“ Tex. Tax Code §26.013(b)

“ Tex. Tax Code §26.013(a)(1-a), (1-b), and (2)
“ Tex. Tax Code §§26.04(c)(2)(A) and 26.042(a)
 Tex. Tax Code §26.0501(a) and (c)

5" Tex. Local Gov't Code §120.007(d)

2 Tex. Local Gov't Code §26.04(c)(2)(B)

For additional copies, visit: comptroller.texas.gov/taxes/property-tax
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SECTION 6: De Minimis Rate

The de minimis rate is the rate equal to the sum of the no-new-revenue maintenance and operations rate, the rate that will raise $500,000, and the current debt rate for a taxing unit. >

This section should only be completed by a taxing unit that is a municipality of less than 30,000 or a taxing unit that does not meet the definition of a special taxing unit. 5

70. | Adjusted current year NNR M&O tax rate. Enter the rate from Line 40 of the M&O and Debt Tax Rate Worksheet. § 0.0000 /5100
71. | Current year total taxable value. Enter the amount on Line 22 of the No-New-Revenue Tax Rate Worksheet. s 0

72. | Rate necessary to impose $500,000 in taxes. Divide $500,000 by Line 71 and multiply by $100. § 0.0000 /5100
73. | Current year debt rate. Enter the rate from Line 49 of the M&0 and Debt Tax Rate Worksheet. ¢ 0.0000 /5100
74. | De minimis rate. Add Lines 70, 72 and 73. ¢ 0.0000 /5100

SECTION 7: Adjustment for Emergency Revenue Rate

In the tax year after the end of the disaster calculation time period detailed in Tax Code Section 26.042(a), a taxing unit that calculated its voter-approval tax rate in the manner
provided for a special taxing unit due to a disaster must calculate its emergency revenue rate and reduce its voter-approval tax rate for that year. 5*

This section will apply to a taxing unit other than a special taxing unit that:

directed the designated officer or employee to calculate the voter-approval tax rate of the taxing unit in the manner provided for a special taxing unit in the prior year; and

the current year is the first tax year in which the total taxable value of property taxable by the taxing unit as shown on the appraisal roll for the taxing unit submitted by the
assessor for the taxing unit to the governing body exceeds the total taxable value of property taxable by the taxing unit on January 1 of the tax year in which the disaster

occurred or the disaster occurred four years ago.

Note: This section does not apply if a taxing unit is continuing to calculate its voter-approval tax rate in the manner provided for a special taxing unit because it is still within the
disaster calculation time period detailed in Tax Code Section 26.042(a) because it has not met the conditions in Tax Code Section 26.042(a)(1) or (2).

75. | 2025 adopted tax rate. Enter the rate in Line 4 of the No-New-Revenue Tax Rate Worksheet. ¢ 0.7218 /5100
76. | Adjusted 2025 voter-approval tax rate. Use the taxing unit’s Tax Rate Calculation Worksheets from the prior year(s) to complete this line. *

If a disaster occurred in 2025 and the taxing unit calculated its 2025 voter-approval tax rate using a multiplier of 1.08 on Disaster Line 42 (D42)

of the 2025 worksheet due to a disaster, complete the applicable sections or lines of Form 50-856-a, Adjusted Voter-Approval Tax Rate for Taxing

Units in Disaster Area Calculation Worksheet.

- or -

If a disaster occurred prior to 2025 for which the taxing unit continued to calculate its voter-approval tax rate using a multiplier of 1.08 on

Disaster Line 42 (D42) in 2025, complete form 50-856-a, Adjusted Voter-Approval Tax Rate for Taxing Units in Disaster Area Calculation Worksheet to

recalculate the voter-approval tax rate the taxing unit would have calculated in 2025 if it had generated revenue based on an adopted tax rate

using a multiplier of 1.035 in the years following the disaster. 7 Enter the final adjusted 2025 voter-approval tax rate from the worksheet. § 0.0000 /5100
77. | Increase in 2025 tax rate due to disaster. Subtract Line 76 from Line 75. ¢ 0.0000 /4100
78. | Adjusted 2025 taxable value. Enter the amount in Line 14 of the No-New-Revenue Tax Rate Worksheet. ¢ 5553,521,434
79. | Emergency revenue. Multiply Line 77 by Line 78 and divide by $100. s 0
80. | Adjusted current year taxable value. Enter the amount in Line 26 of the No-New-Revenue Tax Rate Worksheet. ¢ 5,500,295,830
81. | Emergency revenue rate. Divide Line 79 by Line 80 and multiply by $100. * ¢ 0.0000 /6100
82. | Current year voter-approval tax rate, adjusted for emergency revenue. Subtract Line 81 from one of the following lines (as applicable):

Line 50, Line D50 (disaster), Line 51 (counties), Line 59 (taxing units with the additional sales tax), Line 63 (taxing units with pollution control) or

Line 69 (taxing units with the unused increment rate). ¢ 0.7468 /5100

* Tex. Tax Code §26.012(8-a)
* Tex. Tax Code §26.063(a)(1)
* Tex. Tax Code §26.042(b)
% Tex. Tax Code §26.042(c)
% Tex. Tax Code §26.042(b)
* Tex. Tax Code §26.042(b)

For additional copies, visit: comptroller.texas.gov/taxes/property-tax
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2026 Tax Rate Calculation Worksheet - Taxing Units Other Than School Districts or Water Districts Form|
SECTION 8: Total Tax Rate

Indicate the applicable total tax rates as calculated above.

NO- W PEPONURERR TR 5000 ws s 50 s mis v 81 500/ S9078 SEF00 558 555,55 S 865 5 ein ot s .08 019186 1m0 2 rermiorete re

§ 0.7298 /5100
As applicable, enter the current year NNR tax rate from: Line 27, Line 28 (counties), or Line 57 (adjusted for sales tax).

Indicate the line number used: 27

VORer-RPPROVEI TEKTIEE. . ..o vonwmmiviismsssmesmasevns sosns wises soves ases vamss sORGS H8e Sersnvaaes S S SR s S R B R B SR SR AR i
As applicable, enter the current year voter-approval tax rate from: Line 50, Line D50 (disaster), Line 51 (counties), Lme 59 (adjusted for sales tax),
Line 63 (adjusted for pollution control), Line 69 (adjusted for unused increment), or Line 82 (adjusted for emergency revenue).

¢ 0.7468 /$100

Indicate the line number used: 5°

D MMM P, . . ... i aans
If applicable, enter the current year de minimis rate from Line 74.

SECTION 9: Addendum

An affected taxing unit that enters an amount described by Tax Code Section 26.012(6)(C) in line 21 must include the following as an addendum:

/$100

1. Documentation that supports the exclusion of value under Tax Code Section 26.012(6)(C); and

2. Each statement submitted to the designated officer or employee by the property owner or entity as required by Tax Code Section 41.48(c)(2) for that tax year.

Insert hyperlinks to supporting documentation:

|

SECTION 10: Taxing Unit Representative Name and Signature

Enter the name of the person preparing the tax rate as authorized by the governing body of the taxing unit. By signing below, you certify that you are the designated officer or
employee of the taxing unit and have accurately calculated the tax rates using values that are the same as the values shown in the taxing unit’s certified appraisal roll or certified
estimate of taxable value, in accordance with requirements in the Tax Code. %

print
here ' Scott Porter, TAC

Printed Name of Taxmg Unit Representative

WA N

Taxing Unit Representative Date

S

* Tex. Tax Code §26.04(c-2) and (d-2)

For additional copies, visit: comptroller.texas.gov/taxes/property-tax Page 37




Form 50-1 1"

Captured Appraised Value Adjustment
Supplemental Worksheet

City of Burleson 817-426-9600
Taxing Unit Name Phone Number (area code and number)

141 W. Renfro Street, Burleson, TX 76028
Taxing Unit's Address, City, State, ZIP Code

https://www.burlesontx.com 2026
Taxing Unit's Website Address Current Tax Year
Page 1 of 1

Taxing units must include a hyperlink to a document that evidences the accuracy of each entry in the worksheet other than an entry making a mathematical calculation.'
Source materials must contain data for all worksheets used, including supplemental worksheets.

Insert hyperlink:

https://www.johnsoncountytx.org/government/tntsource

GENERAL INFORMATION: To calculate the no-new-revenue tax rate, taxing units must deduct the current year captured appraised value of taxable property in a tax increment
reinvestment zone (TIRZ) for which the current year taxes will be deposited into a tax increment financing (TIF) fund. A taxing unit that has a tax rate calculation affected by
captured appraised value must calculate the taxable value adjustments separately for each reinvestment zone for the current tax year:

SECTION 1: Current Year Captured Appraised Value Adjustment

City of Burleson Reinvestment Zone 2 165,359,813.00

City of Burleson Reinvestment Zone 2 Modified 41,219,983.00

206,579,796
 Tex. Tax Code §65.07(g)(4) and 26.04(d-1)
2 Tex. Tax Code §26.03(e)
*Tex. Tax Code §26.03(c)
Fémwt!;vélgped By: Texa; Comﬁtro"ér -of—PuincrAccounts, Property Tax Assistance Division For additional copies, visit: comptroller.texas.gov/taxes/property-1
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THE CITY OF

BURLESON

TEXAS

Finance Committee

DEPARTMENT: City Manager’s Office

FROM: Tommy Ludwig, City Manager
MEETING: August 5, 2026
SUBJECT:

Receive a report, hold a discussion, and provide recommendations to the city council regarding
the proposed Fiscal Year 2026-2027 budget and related items. (Staff Contact: Tommy Ludwig,
City Manager)

STRATEGIC PRIORITY AND GOAL(S):

Strategic Priority Strategic Goal

1.4 Be a responsible steward of the city’s financial
High Performing City resources by providing rates and fees that
represent a strong value to our citizens;
providing timely, accurate and transparent
financial reporting; and utilizing long-range
planning.

Organization
Providing Exceptional,
People Focused Services

SUMMARY:

The City Manager will present the Finance Committee with the proposed Fiscal Year 2026-2027
budget, and the Committee will be able to discuss and provide directions.

As of August 3", the City Manager will deliver a copy of the proposed Fiscal Year 2026-2027
budget to the City Council. Additionally, the City Manager will have filed a copy of the proposed
Fiscal Year 2026-2027 budget with the City Secretary for public records. The proposed Fiscal
Year 2026-2027 budget will also be available online at the City’s website (www.burlesontx.com).

RECOMMENDATION:

N/A

PRIOR ACTION/INPUT (Council, Boards, Citizens):

N/A

burlesontx.com | 817.426.9600 | 141 W Renfro Street, Burleson, Texas 76028

Item B.
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Page 2 of 2 | "™™MF

REFERENCE:
N/A

FISCAL IMPACT:

N/A

STAFE CONTACT:

Tommy Ludwig

City Manager
tludwig@burlesontx.com
817-426-9623

burlesontx.com | 817.426.9611 | 141 W Renfro Street, Burleson, Texas 76028
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City Manager’s Proposed
FY 2026-2027 Budget
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Presentation Overview

* Building the Budget

* Fund Overviews & Key Decision Packages
* Five-Year Capital Improvement Program
* Summary Information

* Finance Committee Recommendations

2



Building the Budget




ransparent Budget Process

Special session to review GF, 4A, 4B-Golf-PPF-Bartlett-Chisenhall, WW&W, TIF2, fees, and Public Works, Parks five-year capital improvement plan

&; June 15. 2026 City Council session to review HOT, Health Insurance, ESF, ERFs, IT-SSF, PEG, Municipal Court, Solid Waste, Cemetery, Debt Service Fund, and benefits and
’ compensation
| |:'|> Finance Committee to review CMO recommended supplementals and supplemental reductions, and fees
‘ E> City Council to review CMO recommended supplementals and supplemental reductions, and fees
| : City Manager submits copy of the proposed budget to City Secretary’s Office, City Council, and post on City website
| |:'l> Finance Committee to review proposed budget and TNT Calculation of Rates
| ) Special session to discuss budget, proposed tax rate resolution, setting time/date for budget public hearing

|L> August 12, 2026 Internal deadline to finalize notices on tax rate and budget

L

September 8, 2026 Public hearing on budget and tax rate

L Final reading of ordinance to approve budget and tax rate




Item B.

Strategic Focus Areas

Proposed Budget is designed to accomplish the goals outlined in the City’s Strategic Plan.
The Plan is organized in four Strategic Focus Areas as determined by the City Council.

==

High Performing City Organization
Providing Exceptional,
People Focused Services

Dynamic & Preferred City Beautiful, Safe &

through Managed Growth Vibrant Community Great Place to Live

through Expanded Quality of Life Amenities

*Serves as a roadmap for achieving our long-term goals and objectives.

*Includes specific action plan items that are tied to the budget.

* Council will be briefed on proposed updates to the strategic plan on August 17, 2026, and be asked to adopt the updated Strategic Plan
along with the budget




Key Budget Areas

Item B.

) ) N
Strong fund balance Resiliency and flexibility chgiir?ﬁgr?tal
for all funds to economic impacts enEancements

Y, J J

2 2 A
Conservative revenue Five-Year financial %];}(j)} Efficient and effective
estimates projections ICSgy operations

J J J




Item B.

City Budget Survey Results

*426 responded with their top 3 priorities

ority Ranki
2026 Top Three Priorities Departmental Priority Ranking

e Streets & Traffic Control Streets and Traffic Control 258
. PO“CE Police maeeessssss———— 158
Parks and Recreation mme—————————— 1))
* Parks & Recreation Fire/Emergency Management - 115
Animal Services ——— 08

2025 Top Three Priorities Llbrary Services  Fmm——_——8

Water and Sewer Utilities m— 46
e Streets & Traffic Control Drainage mummmmm 45
e Police Code compliance m— 41

Senior Activity Center = 39

* Fire Development Services m—— 38
Economic Development mmmm 34
Survey Demographics EnfvironmentaIServices 3/
. Public Safety Communications mmmm 30
0
* 89.0% Burleson Residents Other (please specify) mmmm 29
* 17.46% Work in or near Burleson Emergency Management mmmm 27
« 8.13% Business Owner 311 Services mm 11

None mm 10
Communications and Marketing 1 4
Information Technology 1 3
Municipal Court 1 2




Compensation and Benefits: FY 2026-
2027

Merit / Step Increase Market Adjustments
* Non-sworn employees are set to receive an *To maintain competitive pay with peer cities
average 3.0% merit increase at a cost of an equity adjustment for laborer positions in
5557,148 Public Works and Parks as well as some part-
e Sworn personnel will receive a 3% step time positions personnel in the amount of
increase at a cost of $360,200 $254,739 is budgeted in addition to the annual
steps.

* Supplemental proposed to restore the
Merit/Step effective date of January 1, 2027,
to October 1, 2026, at a cost of $385,341

Item B.




Item B.

Compensation and Benefits: FY 2026-
2027

* Added Retiree Critical lllness Supplemental Plan Updates for 2027:
Income Insurance for first responders per - We are upglatingéhte %%V\(/jborn ?fua!ci_fyir}g life evcint
i i i 1 enroliment perioda to ays errective January 1,
legislation through TMLIRP/MetLife/Amwins 2027. All otlger qualifying events will be 30 days as is

current.

*Completed Benefits RFPs for all lines of ,
Pharmacy — Implement variable copay Erogram and

coverage except medical/pharmacy for annual

. accumulator adjustment (adjusts member copay to
savings of $24,350 match manufaclcurer cour(JonJ and coupon amguth

e Change to NY Life for Life, Disability, and used do not apply toward deductible and out of
Supplemental Health pocket limits)

 Change to HSA Bank for COBRA and Flexible * Medical and Dental — Increasing premiums 5% for
Spending Account Administration employee and employer contributions

« Stay with UHC for Vision and Dental, HSA Bank for * Medical - Health Premium Discount increased to
HSA Accounts, AWP for Employee Assistance match the premium increase when criteria of annual
Program, Legal Shield for Prepaid Legal and Identity physical are met.
The%t Protection, and Spot for Pet Insurance * Dental — updating that nitrous oxide doesn’t require

prior authorization to be a part of a covered service

e Vision — Adding a 2" Buy-Up Plan option (employee
paid benefit)




Fund Overviews & Key Decision
Packages




General Fund




Item B.

Certified Value History (In Billions)

$6.00 65.45 $5.59 $5.57
$5.14
$5.00
$4.43
4.00 $3.86
’ $3.46 $3.58
$3.16
$2.00
$1.00
s_
2017 2018 2019 2020 2021 2022 2023 2024 2025 2026

TAX YEAR




Item B.

Property Tax Facts

Tax Rate History

0.8
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Other City Tax Rates Comparative

Fiscal Year 2025-2026

Item B.
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Item B.

Johnson County City Tax Rates
Comparative Fiscal Year 2025-2026

City of Rio Vista | — — - . d 1.0061
City of Keene | ] 0.8290

City of Alvarado | 4 0.8060
City of Venus | ] 0.7665

City of Godley i 0.7269
ity O BTl o | 0.7218

City of Joshua | 1 0.6895

City of Grand Prairie | 4 0.6600

City of Mansfield 4 0.6390
City of Crowley |

1 0.6375
City of Cleburne | 4 0.6125
City of Grandview | ] 0.6115

0 0.2 0.4 0.6 0.8 1 1.2




Item B.

Tarrant County City Tax Rates
Comparative Fiscal Year 2025-2026
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Average Home Value

Fiscal Year Average |Tax Rate| Tax Levy
Home Value

FY 2026 302,745 $0.7218 S2,185
FY 2027 Proposed 300,697 S0.7218 S2,170
Net Difference (2,048) S0.00 (S15)




Property Tax Rate Options

M&O Debt Total Rate Revenue

(Tax Levy) Difference Cumulative

Item B.

*The No New Revenue Rate is calculated in the TNT calculation as a total rate.

Current Rate $0.4933 $0.2285 $0.7218 $47,224,799 $ - $ -
Proposed Rate* $0.4933 $0.2285 $0.7218 $47,224,799 $ - $ -
No New RevenueRate $§ - $§ - $0.7298 $47,687,304 $462,505 $ 462,505
Voter Approval Rate  $0.5183 $0.2285 $0.7468 $48,670,127 $982,823 $1,445,328

18




General Fund Sales Tax (in Millions)

Item B.

$18.0
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General Fund Recommended
Supplemental Requests

Item B.

GENERAL FUND DISCRETIONARY
DEPARTMENT FUNCTION REQUEST SUMMARY FTE | DISCRETIONARY | DISCRETIONARY | REVENUE/OFFSET FY26-27
ONE-TIME ONGOING BUDGET
All All Restore Merit to October 1 - - 290,718 290,718
All All Market - - 89,460 89,460
Facility Maintenance Public Works| Staging Building Renovation - 21,500 - 21,500
Traffic Maintenance Public Works Malfunction Management - - 10,000 10,000
Unit
City Secretary General Government Enterprise Content - 40,942 84,058 125,000
Management - Software
Platform
Information General Government Strategic Technology - 104,000 - 104,000
Technology Initiatives - Dedicated Project
Manager
Facility Maintenance Public Works Misc. ADA Improvements* - 50,000 - 50,000
Police Public Safety, Crash Investigations - 17,452 2,000 19,452
Traffic Maintenance Public Works Traffic Signal Cabinet* - 12,000 - 12,000
Traffic Maintenance Public Works Signal Trailers* - 60,000 - 60,000

*Supplemental funded at less than the requested amount.




GENERAL FUND DISCRETIONARY ltem B.
DEPARTMENT FUNCTION REQUEST SUMMARY FTE |DISCRETIONARY |DISCRETIONARY | REVENUE/OFFSET| FY26-27
ONE-TIME ONGOING BUDGET
Streets Pavement Public Works Streets Assessment - 118,547 - - 118,547
Maintenance
Human Resources General Government Compensation Study - 25,000 - - 25,000
Traffic Maintenance Public Works Mid-Block Crosswalk - 60,000 - - 60,000
Upgrades™
Fire Public Safety Computer Workstations - 10,000 - - 10,000
Police Public Safety Flock Trailer Retrofit - 1,880 - - 1,880
Police Public Safety Command Post Camera - 1,307 - - 1,307
Controller
Fire Public Safety| Firefighter/EMS Personnel* 2 36,008 268,982 - 304,990
Fire Public Safety Training Captain 1 29,004 196,449 - 225,453
Police Public Safety| Police Records Coordinator 1 - 108,483 - 108,483
Development| Community Development Professional Services - 50,000 - - 50,000
Services Engineering Review
TOTAL| 4 637,640 1,050,150 - 1,687,790

*Supplemental funded at less than the requested amount.




General Fund — Stormwater
Supplemental Requests

Item B.

STORMWATER DISCRETIONARY

DEPARTMENT FUNCTION REQUEST SUMMARY FTE |DISCRETIONARY |DISCRETIONARY | REVENUE/OFFSET | FY26-27
ONE-TIME ONGOING BUDGET
Public Works Public Works| Stormwater Utility -Vehicles - 100,000 - 100,000 -

& Equipment
Public Works Public Works Stormwater Utility -| 4 - 340,000 340,000 -

Personnel
Public Works Public Works Drainage Channel - 1,320,000 - 1,320,000 -
Development| Community Development| Village/Willow Creek LOMR| - 80,000 - 80,000 -
TOTAL| 4 1,500,000 340,000 1,840,000 -




Item B.

General Fund Proposed Fee Changes

Plan Review >500 < 3,000 sq. ft Development Services — Code Enforcement
Plan Review >3,000 sq. ft S100 SO Development Services — Code Enforcement
Child Care Food Service Inspection $150 S0 Development Services — Code Enforcement
Commissary- No food prep Inspection $100 SO Development Services — Code Enforcement
Commissary- With food prep Inspection $200 SO Development Services — Code Enforcement
Food Court Inspection S200 SO Development Services — Code Enforcement
Mobile Food Vendors- Prepackaged food only Inspection $100 SO Development Services — Code Enforcement
Mobile Food Vendors- Open and/or food prep Inspection $200 SO Development Services — Code Enforcement
Mobile Food Vendors- Pushcart Inspection S200 SO Development Services — Code Enforcement
Catering Operation Inspection $250 SO Development Services — Code Enforcement

Seasonal Permit- Farmers Market and Snow Cone Stand $100 SO Development Services — Code Enforcement




Item B.

General Fund Proposed Fee Changes

Fee Description Current Rate Proposed Rate Section of Presentation

Multiple Day Temporary Food Service Permit
Grocery Inspection < 5,000 sq. ft.

Grocery Inspection> 5,000 sq. ft

Food Service inspection 500 sq. ft.

Food Service inspection 1,500 sq. ft.

Food Service inspection 3,000 sq. ft.

Food Service inspection 6,000 sq. ft.

Food Service inspection 6,000 sq. ft. +

A school food establishment operated on a for-profit basis
by a private contractor Inspection

Re-Inspection (Failed Inspection)

After-Hours Inspection

$100
$275
$400
$150
$200
$275
S350
$400

N/A
N/A

N/A

$200
$375
$525
$200
$275
$375
S475

$550
$250
$175

$150

Development Services — Code Enforcement
Development Services — Code Enforcement
Development Services — Code Enforcement
Development Services — Code Enforcement
Development Services — Code Enforcement
Development Services — Code Enforcement
Development Services — Code Enforcement

Development Services — Code Enforcement
Development Services — Code Enforcement

Development Services — Code Enforcement

Development Services — Code Enforcement




Item B.

General Fund Forecast

FY 2026
Adopted

FY 2025
Actual

FY 2026
Revised

FY 2026
Year-BEnd
Estimate

Fy 2027
Projected

FY 2028
Projected

FY 2029
Projected

Fy 2030
Projected

Fy 2031
Projected

Beginning Fund Balance 19,483,984 20,834,940 20,834,940 20,583,545 19,726,138 20,896,338 20,323,577 19,358,029 17,804,508
Revenue
Property Taxes 30,391,302 32,599,467 32,599,467 33,019,467 33,191,028 34,186,759 35,212,362 35,916,609 36,634,941
Sales & Use Taxes 15,745,474 16,246,211 16,246,211 16,246,211 16,733,597 17,235,605 17,752,673 18,285,253 18,833,811
Sormwater Revenue - - - - 3,700,000 - - - -
Other Revenue 16,448,992 15,322,982 15,708,785 15,889,145 15,139,407 15,637,738 16,003,248 16,443,759 16,891,206
Total Revenue 62,585,768 64,168,659 64,554,462 65,154,823 68,764,032 67,060,102 68,968,282 70,645,621 72,359,958
Expenditures
Personnel 41,619,115 43,399,221 43,279,601 44,349,901 44,643,436 46,256,885 47,932,445 49,672,664 51,480,201
Base BExpenses 19,028,986 19,433,893 20,894,697 20,806,024 18,871,689 19,266,297 19,812,973 20,376,561 20,957,637
Incentives (Ed) 838,106 1,123,672 1,123,672 856,304 647,238 625,210 642,466 544,916 46,263
Medical Transport Transfer - - - - 59,360 730,667 769,529 810,441 853,747
New Stormwater Costs - - - - 440,000 - - - -
Capital Sormwater 1,400,000
Bxisting Stormwater - - - - 0 (1,915,800) (1,973,274) (2,032,472) (2,093,446)
Reductions (155,681) (162,051) (166,912) (171,920) (177,077)
2026-2027 Recurring Supplementals 1,050,150 1,081,654 1,114,104 1,147,527 1,181,953
One-Time Supplementals 637,640 500,000 515,000 525,300 535,806
Future Supplementals 1,250,000 1,287,500 1,326,125 1,365,909
Total Expenditures 61,486,207 63,956,786 65,297,970 66,012,229 67,593,832 67,632,863 69,933,830 72,199,142 74,150,993
Change in Fund Balance 1,099,561 211,874 (743,507) (857,406) 1,170,200 (572,761) (965,548) (1,553,521) (1,791,035)
Ending Fund Balance 20,583,545 21,046,814 20,091,433 19,726,138 20,896,338 20,323,577 19,358,029 17,804,508 16,013,473
FB % of Expenditure 33.48% 32.91% 30.77% 29.88% 30.91% 30.05% 27.68% 24.66% 21.60%




Item B.

General Fund Forecast

FY 2025 FY 2026 FY 2026 FY 2026
Actual Adopted Revised Year-End
Estimate

Fy 2027 FY 2028

Projected

FY 2029
Projected

Fy 2030
Projected

Fy 2031
Projected

Projected

Beginning Fund Balance

Revenue
Property Taxes
Sales & Use Taxes
Stormwater Revenue
Other Revenue

Total Revenue

Expenditures
Personnel
Base Expenses
Incentives (Ed)
Medical Transport Transfer
New Stormwater Costs
Capital Stormwater
Existing Sormwater
Reductions
2026-2027 Recurring Supplementals
One-Time Supplementals
Future Supplementals
Total Expenditures

Change in Fund Balance
Ending Fund Balance

FB % of Expenditure

19,483,984

30,391,302
15,745,474
16,448,992
62,585,768

41,619,115
19,028,986
838,106

61,486,207

1,099,561
20,583,545

33.48%

20,834,940

32,599,467
16,246,211

15,322,982
64,168,659

43,399,221
19,433,893
1,123,672

63,956, 786

211,874
21,046,814

32.91%

20,834,940

32,599,467
16,246,211

15,708,785
64,554,462

43,279,601
20,894,697
1,123,672

65,297,970

(743,507)
20,091,433

30.77%

20,583,545

33,019,467
16,246,211

15,889,145
65,154,823

44,349,901
20,806,024
856,304

66,012,229

(857,406)
19,726,138

29.88%

19,726,138

33,191,028
16,733,597

3,700,000
15,139,407
68,764,032

44,643,436
18,871,689
647,238
59,360
440,000
1,400,000
0
(155,681)
1,050,150
637,640

67,593,832

1,170,200
20,896,338

30.91%

20,896,338

34,186,759
17,235,605

15,637,738
67,060,102

46,256,885
19,266,297
625,210
730,667

(1,915,800)
(162,051)
1,081,654

65,882,863

1,177,239
22,073,577

33.50%

22,073,577

35,212,362
17,752,673

16,003,248
68,968,282

47,932,445
19,812,973
642,466
769,529

(1,973,274)
(166,912)
1,114,104

68,131,330

836,952
22,910,529

33.63%

22,910,529

35,916,609
18,285,253

16,443,759
70,645,621

49,672,664
20,376,561
544,916
810,441

(2,032,472)
(171,920)
1,147,527

70,347,717

297,904
23,208,433

32.99%

23,208,433

36,634,941
18,833,811
16,891,206
72,359,958

51,480,201
20,957,637
46,263
853,747

(2,093,446)
(177,077)
1,181,953

72,249,279

110,679
23,319,113

32.280




Medical Transport Fund




Medical Transport Fund Supplemental
Regquests

Item B.

MEDICAL TRANSPORT FUND DISCRETIONARY
DEPARTMENT FUNCTION REQUEST SUMMARY FTE|{DISCRETIONARY |DISCRETIONARY | REVENUE/OFFSET | FY26-27
ONE-TIME ONGOING BUDGET
Fire Public Safety Restore Merit to October 1| - - 17,388 -| 17,388
Fire Public Safety Whole Blood| - - 24,000 -| 24,000
Fire Public Safety| Automated External Defibrillator (AED) units*| - 89,744 - -| 89,744
TOTAL| - 89,744 41,388 -} 131,132

*Supplemental funded at less than the requested amount.




Item B.

Medical Transport Forecast

FY 2025 FY 2026 FY 2026 FY 2026 FY 2027 FY 2028 FY 2029 FY 2030 FY 2031

Actual Adopted Revised Year-End  Projected  Projected  Projected  Projected  Projected
Estimate
Beginning Fund Balance 874,744 965,564 965,564 1,123,534 711,793 - - - -
Revenue
Ambulance Transport 2,010,347 2,281,052 2,281,052 2,326,801 2,443,141 2,516,435 2,591,928 2,669,686 2,749,777
Other Revenue 47,037 39,200 39,200 39,200 35,280 23,163 23,395 23,629 23,629
Transfer In - - - - 59,360 730,667 769,529 810,441 853,747
Total Revenue 2,057,384 2,320,252 2,320,252 2,366,001 2,537,781 3,270,265 3,384,852 3,503,756 3,627,153
Expenditures
Personnel 1,584,590 1,299,324 1,299,324 2,408,297 2,870,257 2,973,844 3,081,412 3,193,125 3,309,152
Base Expenses 224,003 398,716 398,716 369,446 248,184 253,792 259,531 265,406 271,418
Incentives (Ed) - - - - - - - - -
Medical Transport Transfer
Reductions - - - -
Recurring Supplementals 41,388 42,630 43,909 45,226 46,583
One-Time Supplementals 89,744
Total Expenditures 1,808,594 1,698,040 1,698,040 2,777,743 3,249,573 3,270,265 3,384,852 3,503,756 3,627,153
Change in Fund Balance 248,791 622,212 622,212 (411,742) (711,793) - - - -
Ending Fund Balance 1,123,534 1,587,776 1,587,776 711,793 - - - - -
FB%of Expenditure 62.12% 93.51% 93.51% 25.62% 0.00% 0.00% 0.00% 0.00% 0.00%




Debt Service Fund




€ | Debt Service Forecast
FY 2025 FY 2026 FY 2026 FY 2026 FY 2027 FY 2028 FY 2029 FY 2030 FY 2031
Actual Adopted Revised Year-End Projected Projected Projected Projected Projected

Beg Fund Balance
Property Tax Revenue
TIF2 Transfer-In

4A Transfer-In

4B Transfer-In

Other Revenue/Other Financing
Total Revenue

General Debt Service
TIF2 Debt Service

4A Debt Service

4B Debt Service

Cost Allocation

Total Expenditures
Change in Fund Balance
Ending Fund Balance
Debt rate per $100 value

v n uvu umv- un n nue ;e ;- u; N N n n

6,851,143
10,496,962
691,104
4,155,630
3,025,483
312,306
18,681,486
12,819,261
691,104
4,155,630
3,025,483
1,220
20,692,699
(2,011,213)
4,839,930
0.1923

$
S
s
S
S
S
$
S
S
S
S
S
$
S
$
S

4,676,225
12,761,130
729,051
4,126,727
3,035,774
466,437
21,119,119
14,974,553
729,051
4,126,727
3,035,774
700
22,866,805
(1,747,686)
2,928,539
0.2285

$
S
S
S
S
S
$
S
S
S
S
S
$
S
$
S

4,676,225
12,761,130
729,051
4,126,727
3,035,774
466,437
21,119,119
14,974,553
729,051
4,126,727
3,035,774
700
22,866,805
(1,747,686)
2,928,539
0.2285

$
S
S
S
S
S
$
S
S
S
S
S
$
S
$
S

4,839,930
12,801,789
729,051
4,126,727
3,035,774
198,250
20,891,591
14,974,553
729,051
4,126,727
3,035,774
696
22,866,801
(1,975,210)
2,864,720
0.2285

$
S
S
S
S
S
$
S
S
S
S
S
$
S
$
S

2,864,720
12,761,130
727,575.00

4,733,514

3,538,355

148,688
21,909,262
14,743,911

727,575

4,733,514

3,538,355

297
23,743,652
(1,834,390)
1,030,330
0.2285

$
S
S
S
S
S
$
S
S
S
S
S
$
S
$
S

1,030,330
13,143,964
724,250
5,921,494
3,813,983
111,516
23,715,207
13,146,513
724,250
5,921,494
3,813,983
312
23,606,552
108,655
1,138,985
0.2285

$
s
s
S
S
S
$
S
S
S
S
S
$
S
$
S

1,138,985
13,538,283
721,175
6,254,730
3,086,012
111,516
23,711,716
13,540,387
721,175
6,254,730
3,086,012
327
23,602,631
109,085
1,248,070
0.2285

v n uv umv- un n nue ;e ;- ;N n n

1,248,070
13,809,049
743,375
7,454,868
3,238,797
111,516
25,357,605
13,810,306
743,375
7,454,868
3,238,797
344
25,247,690
109,915
1,357,985
0.2285

$
S
S
S
S
S
$
S
S
S
S
S
$
S
$
S

Item B.

1,357,985
14,085,230
734,525
7,449,145
3,257,866
111,516
25,638,282
14,085,063
734,525
7,449,145
3,257,866
361
25,526,960
111,322
1,469,307
0.2285




Item B.

Total Outstanding Bonded Debt
(Not Including planned 2026 Sales)

. Outstanding Principal
Supporting Debt As of September 30, 2026 m

Tax-Supported Debt $99,122,986 38.28%
Water & Sewer* $75,855,000 29.29%
4A $43,307,014 16.72%
4B $32,835,000 12.68%
TIF $7,820,000 3.02%
Total Outstanding Debt $258,940,000 100%

*Water & Sewer is not reflected in the Debt Service Fund




Proprietary Funds




Water & \Wastewater




Item B.

Water & Wastewater

Key items in the development of the budget:

Capital Improvement

Program
* 5-year Capital Improvement * Budget proposes a 7.0%
Plan 2027-2031.: increase for both water and
* $115.3 million sewer in FY 2027

* Rate analysis was conducted
in 2024, and staff has
prepared the model for water
and sewer for FY 2027-2031




Item B.

Proposed Fee Schedule Change: Utility
Customer Service Fees

Estimated Annual

Fee Description Current Rate Proposed Rate Increase/
(Decrease)
Initiation Fee S10 SO (519,000)
Transfer Fee S15 SO (S500)
Application Fee (New) SO S15 $28,500
Same Day Turn-On Fee SO $25 $2,500
Temporary Service Fee S30 S50 S400

The purpose of the application fee is to simplify the initiation and transfer fee billing by revising into one fee type. The Same Day Turn-
On and Temporary Service fee changes are proposed to help offset the increased cost of water.




Administrative Update — Fee Schedule
for Utility Customer Service Fees

* Proposed to update the wording on the after-hours turn-on fee
to specify what qualifies as after hours

 After Hours Turn-On Fee (After 3:30 on regular business days; 24 hours on
holidays and weekends)




Water & Sewer Fund Financial Overview

FY 2025

FY 2026

FY 2026

FY 2026 Year-

FY 2028

FY 2029

FY 2030

Item B.

FY 2031

Beginning Fund Balance

Revenue
Water Rate Revenues
WW Rate Revenues
Non-Rate Revenues
Total Revenue

Expenditures
Personnel
Base Expense
Debt Service
Recurring Supplementals
Total Expenditures

Change in Fund Balance
Ending Fund Balance

FB%of Expenditure

Actual

18,530,789

13,490,539
11,835,150

5,222,059
29,871,966

3,038,911
27,994,658
2,024,351
0
33,057,919

(3,185,953)
15,344,836

46.42%

Adopted

15,344,836

15,589,797
13,564,736

1,542,706
30,697,239

3,285,442
20,160,791
7,536,331
0
30,982,564

(285,325)
15,059,511

48.61%

Revised

15,344,836

15,589,797
13,564,736

1,542,706
30,697,239

3,285,442
20,194,933
7,536,331
0
31,016,706

(319,467)
15,025,369

48.44%

FY 2027
End Estimate Projected
15,344,836 14,408,677
15,512,245 17,217,563
13,497,260 14,420,484
1,847,667 1,813,927
30,857,172 33,451,974
3,068,800 3,422,814
21,670,922 21,620,459
7,053,609 8,378,541
0 300,921
31,793,331 33,722,735
(936,159) (270,761)
14,408,677 14,137,917
45.32% 41.92%

Projected

14,137,917

18,542,102
15,612,686

1,813,927
35,968,715

3,846,759
21,945,124
10,466,777

303,694
36,562,353

(593,638)
13,544,279

37.04%

Projected

13,544,279

19,965,046
16,901,136

1,813,927
38,680,109

3,992,348
22,883,764
12,998,499

306,549
40,181,161

(1,501,052)
12,043,226

29.97%

Projected

12,043,226

21,493,874
18,301,585

1,813,927
41,609,386

4,144,719
23,867,675
13,435,183

309,491
41,757,069

(147,683)
11,895,543

28.49%

Projected

11,895,543

23,135,596
19,806,595

1,813,927
44,756,118

4,304,270
24,893,592
13,770,649

312,521
43,281,031

1,475,086
13,370,630

30.89%




Solid Waste




Item B.

Burleson Solid Waste Residential Rate
Detall

FY 2025-2026 FY 2026-2027

Waste Collection S17.97 $18.73
Recycling S3.34 $3.48
Admin and Overhead $2.10%* $2.50*
Franchise Fee $1.70 $1.77
Total $25.11 $26.49

This is a 4.25% increase based on the consumer price index and a fuel adjustment.

* The Admin and Overhead amount includes $1.37 for the Litter Abatement contract service. This service is
currently out to bid, and this amount is based on an estimate.




Item B.

Burleson Solid Waste Non-Residential
Rate Detall

FY 2025-2026 FY 2026-2027

Waste Collection $28.31 $29.51

Admin and Overhead $2.10 $2.50

Franchise Fee $2.26 $2.36
Total $32.67 $34.37

Large Collections

FY 2025-2026 FY 2026-2027

Waste Collection S42.97 S44.80
Admin and Overhead S2.10 S2.50
Franchise Fee S3.44 $3.59

Total $48.51 $50.88




Item B.

FY 2025 FY 2026 FY 2026 Revised| FY 2026 Year- FY 2027 FY 2028 FY 2029 FY 2030 FY 2031
Actual Adopted End Est Pro;ected Pro;ected Pro;ected Pro;ected Pro;ected

Beginning Fund Balance 588,674 655,371 S 655,371 S 649,363 732,397 748,910 833,705 921,790 1,013,171
Total Revenue 4,735,664 5,163,995 5,163,995 $ 5,016,357 $ 5,398,767 5,804,547 6,242,657 6,715,710 7,226,530
Operational Expenditures 4,674,976 5,019,517 5,019,517 $ 4933323 S 5,382,254 5,719,751 6,154,572 6,624,329 7,131,850
Recurring Supplementals S -5 - IS - IS i
Total Expenditures 4,674,976 5,019,517 5,019,517 "¢ 4,933,323 $ 5,382,254 5,719,751 6,154,572 6,624,329 7,131,850
Change in Fund Balance S 60,689 S 144,478 S 144,478 S 83,034 $ 16,513 S 84,795 S 88,085 $ 91,381 $ 94,680
Ending Fund Balance S 649,363 S 799,849 S 799,849 S 732,397 S 748,910 S 833,705 $ 921,790 $ 1,013,171 S 1,107,851

FB % of Expenditure 13.89% 15.93% 15.93% 14.85% 13.91% 14.58% 14.98% 15.29% 15.53%




Internal Service Funds




Item B.

|.T. Support Services Fund

* Supports City-wide information technology infrastructure and networks

* Total FY 2027 proposed base budget: 56,490,174
e Personnel cost: $2,284,086

* Recommended supplemental requests: $14,351*

*Recommended supplemental request: $104,000 in one-time funding for a Dedicated Project Manager
for Strategic Technology Initiatives is included in the IT Department but in the General Fund




1 Support Services
Recommended Supplemental Requests

Item B.

SUPPORT SERVICES FUND DISCRETIONARY
DEPARTMENT FUNCTION REQUEST SUMMARY FTE|{DISCRETIONARY | DISCRETIONARY | REVENUE/OFFSET | FY26-27
ONE-TIME ONGOING BUDGET
Information Technology General Government Restore Merit to October 1| - 14,351 14,351
TOTAL| - 14,351 14,351




.T. Support Services Fund Forecast

Item B.

FY 2025
Actual

FY 2026
Adopted

FY 2026
Revised

FY 2026
Year-End
Estimate

FY 2027

Projected

FY 2028
Projected

FY 2029
Projected

FY 2030
Projected

FY 2031
Projected

Beginning Fund Balance

Revenue
Contributions
Other Revenue

Total Revenue

Expenditures
Personnel
Base Expenses
Reductions
Recurring Supplementals
One-Time Supplementals
Total Expenditures

Change in Fund Balance
Ending Fund Balance

FB % of Expenditure

1,734,440

6,540,060
215,876
6,755,936

2,030,320
3,679,207

5,709,527

1,046,410
2,780,850

48.71%

1,924,033

6,713,025
44,100
6,757,125

2,154,464
5,906,938

8,061,401

(1,304,276)
619,757

7.69%

1,924,033

6,713,025
138,639
6,851,664

2,154,464
6,272,562

8,427,025

(1,575,361)
348,672

4.14%

2,780,850

6,713,025
130,212
6,843,237

2,210,746
5,935,155

8,145,901

(1,302,664)
1,478,186

18.15%

1,478,186

7,996,430
33,890
8,030,320

2,284,086
6,490,174
0

14,351

0
8,788,611

(758,291)
719,895

8.19%

719,895

8,236,323
31,857
8,268,180

2,365,617
5,907,164

14,782

8,287,563

(19,383)
700,511

8.45%

700,511

8,483,413
32,175
8,515,588

2,450,244
6,061,523

15,225

8,526,992

(11,404)
689,107

8.08%

689,107

8,737,915
32,497
8,770,412

2,538,092
6,220,725

15,682

8,774,499

(4,087)
685,020

7.81%

685,020

9,000,052
32,497
9,032,549

2,629,293
6,384,951

16,152

9,030,396

2,153
687,173

7.61%




Health Insurance Fund

Item B.

Health Insurance Projected Revenues and Expenditures:

FY 2027 Proposed Beginning Fund Balance: $4,272,753

FY 2027 Proposed Total Revenues/Contributions: $8,266,517
FY 2027 Proposed Total Expenditures: $8,074,321

FY 2027 Estimated Ending Fund Balance: $4,464,949




Health Insurance Fund

FY 2025 FY 2026 FY 2026 FY 2026 FY 2027 FY 2028 FY 2029 FY 2030 FY 2031

Actual Adopted Revised Year-End  Projected  Projected  Projected Projected  Projected
Estimate

Beginning Fund Balance 3,341,574 3,115,653 3,115,653 3,359,088 4,272,753 4,464,949 4,425,728 4,067,937 3,344,077
Revenue

Health and Dental Premium- City 5,572,512 5,749,903 5,749,903 5,749,903 6,037,398 6,339,268 6,656,231 6,989,043 7,338,495

Health and Dental Premium- Other 898,732 955,985 955,985 955,985 1,003,785 1,053,974 1,106,673 1,162,006 1,220,106

Other Revenue 1,579,856 1,108,550 1,108,550 1,852,818 1,225,334 1,304,525 1,405,876 1,522,599 1,655,895
Total Revenue 8,051,100 7,814,439 7,814,439 8,558,706 8,266,517 8,697,767 9,168,779 9,673,648 10,214,496

Expenditures

Claims 6,033,498 6,286,304 6,286,304 6,024,869 6,270,858 6,724,930 7,276,718 7,876,013 8,527,082
Other Expenditures 2,000,088 1,604,533 1,604,533 1,620,172 1,803,463 2,012,057 2,249,853 2,521,495 2,832,370
Proj. Budget Balancing Measures (2,000,000)
Recurring Supplementals
One-Time Supplementals
Total Expenditures 8,033,586 7,890,837 7,890,837 7,645,041 8,074,321 8,736,987 9,526,571 10,397,508 10,359,452
Change in Fund Balance 17,514 (76,398) (76,398) 913,665 192,195 (39,221) (357,791) (723,860) (144,956)
Ending Fund Balance 3,359,088 3,039,254 3,039,254 4,272,753 4,464,949 4,425,728 4,067,937 3,344,077 3,199,121
FB%of Expenditure 41.81% 38.52% 38.52% 55.89% 55.30% 50.66% 42.70% 32.16% 30.88%
City Contribution 5% 5% 5% 5% 5% 5% 5% 5% 5%
Employee Contribution 5% 5% 5% 5% 5% 5% 5% 5% 5%




Item B.

Equipment Services Fund

* Supports maintenance, repairs and fuel purchases for the City’s fleet and heavy equipment

Inflation rate increase impacting cost of repairs and fuel prices

Contributions from operating departments to support operations

Estimated FY 2026 Ending Fund Balance: $507,312
* Proposed FY 2027 Total Revenues/Contributions: $2,439,980
* Proposed FY 2027 Total Expenditure: $2,384,692
* Base Expenses $2,216,074

* Recurring Supplementals $132,618

* One-Time Supplementals $36,000
Estimated FY 2027 Ending Fund Balance: $562,600




Item B.

Equipment Services Fund
Recommended Supplemental Requests

EQUIPMENT SERVICE FUND DISCRETIONARY
DEPARTMENT FUNCTION REQUEST SUMMARY FTE| DISCRETIONARY DISCRETIONARY REVENUE/OFFSET FY26-27
ONE-TIME ONGOING BUDGET
Public Works Public Works| Restore Merit toOctober 1| - - 2,125 - 2,125
Public Works Public Works Fleet Shop Supervisor| 1 - 130,493 - 130,493
Public Works Public Works| Fleet - Two Post Vehicle Lift| - 36,000 - - 36,000
TOTAL| 1 36,000 132,618 - 168,618




Equipment Replacement Fund-
Governmental

Item B.

* Maintains vehicles and equipment replacement schedule
» Supported by General Fund, PPF and ESF funds

* ERF - Governmental Highlights
* FY 2027 Beginning Balance $6,847,322
* Revenues $1,558,978
* Expenses $1,609,555
* Ending Balance $6,796,745




Equipment Replacement Fund-
Proprietary

Item B.

* Maintains vehicle and equipment replacement schedule

* Water, Wastewater and Golf Funds

* ERF - Proprietary Highlights
* FY 2027 Beginning Balance $2,009,135
* Revenues $633,976
* Expenses $519,582
* Ending Balance 52,123,529




Special Revenue Funds




4A Fund Highlights

Item B.

* 4A Fund supports economic development operations, incentives and capital
improvement plan

e FY 2027 4A Incentives: $4,946,667
* Craftmasters: $3,500,000
* Bonus (Gardens): $96,667
* Grand (West Building): $300,000
* Street (141 W. Renfro): $1,000,000
* American Completion Tools: $50,000

* 4A Fund Highlights
* FY 2027 Beginning Balance $8,709,103
e Revenues $10,865,978
* Expenses $11,673,527
* Ending Balance $7,901,554




4A Fund

Recommended Supplemental Requests

Item B.

4A FUND DISCRETIONARY
DEPARTMENT FUNCTION REQUEST SUMMARY FTE| DISCRETIONARY | DISCRETIONARY | REVENUE/OFFSET | FY26-27
ONE-TIME ONGOING BUDGET
Economic Development Community Services Restore Merit toOctober 1| - - 4,879 - 4,879
Economic Development Community Services| Economic Development Website| - 15,000 - - 15,000
TOTAL| - 15,000 4,879 - 19,879




Item B.

AA Financial Overview

FY 2025 FY 2026 FY 2026 FY 2026
Actual Adopted Revised Year-End
Estimate

FY 2027 FY 2028

Projected

FY 2029
Projected

FY 2030
Projected

Fy 2031
Projected

Projected

Beginning Fund Balance

Revenue
Sales & Use Taxes
Other Revenue
Total Revenue

Expenditures
Personnel
Base Expenses
Incentives (Ed)
Current Debt Service Charges
New Debt Service Charges
Recurring Supplementals
One-Time Supplementals
Total Expenditures

Change in Fund Balance
Ending Fund Balance

FB % of Expenditure

8,036,156

7,731,931
3,094,584
10,826,514

703,656
4,056,220
1,345,657
4,155,630

0

10,261,163

565,351
8,601,507

83.83%

9,443,321

7,993,732
531,122
8,524,854

738,399
1,084,256
7,445,000
3,861,820

0

13,129,475

(4,604,621)
4,838,700

36.85%

9,443,321

7,993,732
531,122
8,524,854

738,399
1,084,256
7,460,632
3,861,820

0

13,145,107

(4,620,253)
4,823,068

36.69%

8,601,507

7,993,732
1,787,514
9,781,246

751,575
1,080,349
3,986,930
3,854,796

0

9,673,650

107,596
8,709,103

90.03%

8,709,103

8,233,546
2,632,432
10,865,978

764,397
1,209,070
4,946,667
3,851,392

882,122

4,879
15,000
11,673,527

(807,549)
7,901,554

67.69%

7,901,554

8,480,552
614,981
9,095,533

791,591
1,239,095
2,451,666
3,852,340
2,069,154

5,025
0
10,408,871

(1,313,339)
6,588,216

63.29%

6,588,216

8,734,969
617,715
9,352,684

819,814
1,269,900
500,000
3,465,576
2,789,154
5,176

0
8,849,620

503,063
7,091,279

80.13%

7,091,279

8,997,018
620,476
9,617,494

849,108
1,301,507
620,000
3,465,715
3,989,154
5,331

0
10,230,815

(613,321)
6,477,958

63.32%

6,477,958

9,266,929
620,476
9,887,405

879,516
1,333,938
0
3,459,991
3,989,154
5,491

0
9,668,090

219,315
6,697,272

69.27%




PPF Fund Highlights

Item B.

 Parks Performance Fund (PPF) created to monitor park divisions that generate
revenue

 BRiCk Recreation Center
e Athletic Fields
e Russell Farm and Art Center

* Revenues offset the amount of money received from 4B Fund to cover cost

* PPF Fund Highlights
* Fund Balance for PPF: SO
* Operation Revenue: $2,651,106
» Total Expenditures: $5,262,151
* 4B Subsidy: $2,611,045




PPF Proposed Fee Updates: BRiCk Rental Deposit Fees

Current Rate

Item B.

Estimated Annual

Outdoor Pool Rental Deposit
Indoor Pool Rental Deposit

Pool Party Room Deposit
Gymnasium Rental

Meeting Room Rental Deposit
Splash Pad Pavilion Rental Deposit
Group Fitness Room Rental Deposit
Splash Pad Private Rental Deposit

S50
S50
S50
S50
S50
S50
S50
S50

Proposed Rate Increase/
(Decrease)

$75 $275

S75 S475

S75 S950

S75 $175

$75 $1,275

S75 $175

S75 S75
$75 $200
Total Financial Impact $3,600

Purpose: The proposed adjustment is intended to further encourage clients to adhere to terms of the rental
agreement.




Item B.

PPF Proposed Fee Updates: BRiCk Rental Late Fees

Fee Description Current Rate* | Proposed Rate

BRiCk Rental Late Fee: Meeting Room (resident/one room) S1.67 $3.00
BRiCk Rental Late Fee: Meeting Room (non-resident/one room) S2.23 S3.00
BRiCk Rental Late Fee: Meeting Room (resident/two rooms) $2.93 $3.00
BRiCk Rental Late Fee: Meeting Room (non-resident/two rooms) $3.97 S3.00
BRiCk Rental Late Fee: Pool Party Room (resident/one room) $1.83 S3.00
BRiCk Rental Late Fee: Pool Party Room (non-resident/one room) S2.97 S3.00
BRiCk Rental Late Fee: Pool Party Room (resident/two rooms) S3.50 $3.00
BRiCk Rental Late Fee: Pool Party Room (non-resident/two rooms) S5.20 S3.00
BRiCk Rental Late Fee: Sundeck (resident) S2.57 S3.00
BRiCk Rental Late Fee: Sundeck (non-resident) $3.97 $3.00
BRiCk Rental Late Fee: Outdoor Pool Private Party (resident/0-49 guests) $2.40 $3.00
BRiCk Rental Late Fee: Outdoor Pool Private Party (non-resident/0-49 guests) S2.77 $3.00
BRiCk Rental Late Fee: Splash Pad Pavilion $0.00 $3.00

Purpose: Streamline Rental Late Fees for consistency and to ease communication of rates to the renter.

*This proposed update memorializes an existing administrative fee by including it in the City's official fee schedule.




Item B.

PPF Proposed Fee Updates: BRiCk Rental Late Fees Continued

Fee Description Current Rate* | Proposed Rate
BRiCk Rental Late Fee: Outdoor Pool Private Party (resident/50-149 guests) $2.77 $4.00
BRiCk Rental Late Fee: Outdoor Pool Private Party (non-resident/50-149 guests) $3.13 $4.00
BRiCk Rental Late Fee: Birthday Party Package S4.13 $4.00
BRiCk Rental Late Fee: Indoor Pool Private Party (resident/without slide) $8.70 $6.00
BRiCk Rental Late Fee: Indoor Pool Private Party (non-resident/without slide) $9.63 $6.00
BRiCk Rental Late Fee: Indoor Pool Private Party (resident/with slide) $9.63 $6.00
BRiCk Rental Late Fee: Indoor Pool Private Party (non-resident/with slide) $10.53 $6.00

Purpose: Streamline Rental Late Fees for consistency and to ease communication of rates to the renter.

*This proposed update memorializes an existing administrative fee by including it in the City's official fee schedule.
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Item B.

PPF Proposed Fee Updates: BRiCk Camp BTX

Estimated Annual

Current Rate | Proposed Rate Increase/
(Decrease)
Camp BTX - Member (individual) $142 $155 $10,353
Camp BTX - Member (additional family member) S127 S140 S365
Camp BTX - Non-Member (individual) S160 S173 $7,076
Camp BTX - Non-Member (additional family member) $143 S156 S1,046
Total Financial Impact $18,840

Purpose: This request supports enhancements to Camp BTX programming, safety, and overall camper experience.
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Item B.

Credit Card Processing Fee —
Cost Shift to Clients

Expected Amilia Fee for Client Current Rate* | Expected Rate*
Credit Card fee Visa MasterCard, Discover 2.5% + S0.30 2.5% + $0.30
Credit Card fee Amex 2.5% + S0.30 3.5% + S0.30

The proposed change is consistent with how credit card fees are assessed by Utility Customer Services, Municipal
Court, and Development Services.

The City currently absorbs credit card processing fees charged by Amilia (Parks & Recreation point-of-sale platform),
at a cost of approximately $70,000-S75,000 annually. Clients have not been charged these processing fees to date.

This proposal is to authorize a fee schedule change that passes credit card processing fees directly to clients at the
point of transaction.

*Amilia fee structures are subject to change.
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Item B.

PPF Proposed Fee Updates: Russell Farm Rental Fees & Rental Late Fees

Estimated Annual

Fee Description Current Rate Proposed Rate Increase/
(Decrease)

Chesapeake Rental (Operational Hours) S55 S65 S1,516
Chesapeake Rental (Non-Operational Hours) S78 S88 S603
Baker Building Rental (Operational Hours) S42 S52 S57
Baker Building Rental (Non-Operational Hours) S65 S75 S10
Hay Barn Rental (Operational Hours) S34 S44 S234
Hay Barn Rental (Non-Operational Hours) S58 S68 $256
Gazebo/Outdoor Space (Operational Hours) SO S20 S240
Gazebo/Outdoor Space (Non-Operational Hours) SO SO SO
Rental Late Fee: Baker Building, Chesapeake
Building, Hay Barn (operational hours) SO S3 S12
Rental Late Fee: Baker Building, Chesapeake
Building, Hay Barn (after hours) SO S4 S4

Total Financial Impact $2,932
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Item B.

PPF Recommended Supplemental Requests

PARKS PERFORMANCE FUND DISCRETIONARY

DEPARTMENT FUNCTION REQUEST SUMMARY FTE |DISCRETIONARY |[DISCRETIONARY [REVENUE/OFF| FY26-27
ONE-TIME ONGOING BUDGET

All PPF Parks & Recreation Restore Merit to October 1 - - 19,118 - 19,118

All PPF Parks & Recreation Market| - - 70,055 - 70,055

PPF Recreation Parks & Recreation Summer Camp - - 10,814 18,840 (8,027)

PPF Recreation Parks & Recreation Window Tinting - 24,000 - - 24,000

PPF Russell Farm Parks & Recreation RF - Grounds Increase - - 2,000 - 2,000

TOTAL| - 24,000 101,987 18,840 107,147
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Parks Performance Fund

Item B.

All Operations

FY 2025
Actual

FY 2026
Adopted

FY 2026
Revised

FY 2026
Year-End

FY 2027

Projected

FY 2028
Projected

FY 2029
Projected

FY 2030
Projected

Fy 2031
Projected

Beginning Fund Balance

Revenue
Operating Revenues
Other Revenue
Transfer In4B
Transfer In Bartlett
Total Revenue

Expenditures
Personnel
Base Expenses
Reductions
Recurring Supplementals
One-Time Supplementals
Total Expenditures

Change in Fund Balance
Ending Fund Balance

Self Sustaining Percent

723,590

2,657,420
147,725
2,818,816

5,623,960

2,931,020
2,692,939

5,623,960

1
723,591

49.88%

2,941,652
149,000
3,518,518

6,609,170

3,402,636

3,206,534

6,609,170

46.76%

2,941,652
149,000
3,518,518

6,609,170

3,487,234
3,409,751

6,896,985

(287,815)
(287,815)

44.81%

Estimate
723,591

2,028,252
134,899
3,591,403
12,396
5,766,950

3,158,660
3,331,881

6,490,541

(723,591)

33.52%

2,501,104
113,367
2,611,045
36,635
5,262,151

2,726,214
2,483,950
(74,000)
101,987
24,000
5,262,151

50.38%

2,639,647
110,765
2,406,415
38,100
5,194,927

2,820,220
2,345,880
(76,220)
105,047

5,194,927

53.68%

2,718,837
111,173
2,498,006
39,624
5,367,640

2,917,659
2,420,290
(78,507)
108,198

5,367,640

53.46%

2,800,402
111,584
2,593,401
41,209
5,546,597

3,018,661
2,497,353
(80,862)
111,444

5,546,597

53.24%

2,884,414
111,584
2,693,187
42,858
5,732,043

3,123,368
2,577,175
(83,288)
114,787

5,732,043




Item B.

Bartlett Park Supplemental Requests

BARTLETT PARK SOCCER COMPLEX FUND

DISCRETIONARY
DEPARTMENT FUNCTION REQUEST SUMMARY FTE|DISCRETIONARY [DISCRETIONARY | REVENUE/OFFSET | FY26-27
ONE-TIME ONGOING BUDGET
Parks Parks & Recreation| Bartlett Supply Allocation*| - - 15,000 - 15,000
TOTAL| - - 15,000 -| 15,000
*Supplemental funded at less than the requested amount.
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Item B.

Bartlett Park Soccer Complex Fund

FY 2025 FY 2026 FY 2026 FY 2026 FY 2027 Fy 2028 FY 2029 FY 2030 Fy 2031
Actual Adopted Revised Year-End  Projected  Projected  Projected  Projected  Projected

Estimate
Beginning Fund Balance - - - - - - - - i}

Revenue
Operating Revenues - - 15,650 15,650 81,276 83,714 86,226 88,812 91,477
SC Bartlett Food & Beverage - - 49,500 49,500 82,500 86,625 90,956 95,504 100,279
Transfer In4B - - 195,607 195,607 63,177 63,275 64,230 64,571 64,881
Total Revenue - - 260,757 260,757 226,953 233,614 241,412 248,888 256,637
Expenditures
Base Expenses - - 133,658 133,658 154,472 158,294 162,222 166,259 170,408
S-C Cost of Goods Sold - - 27,225 27,225 45,375 47,344 50,026 52,527 55,154
SC Operating Expenditures - - 99,874 99,874 12,106 12,526 13,250 13,711 14,192
Recurring Supplementals 15,000 15,450 15,914 16,391 16,883
One-Time Supplementals -
Total Expenditures - - 260,757 260,757 226,953 233,614 241,412 248,888 256,637

Change in Fund Balance - - - - - - - - ;
Ending Fund Balance - - - - = = - - -

Self Sustaining Percent 0.00% 0.00% 24.98% 24.98% 72.16% 72.91% 73.39% 74.06% 74.72%
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Chisenhall Sports Complex Supplemental —
Requests

CHISENHALL SPORTS COMPLEX FUND

DISCRETIONARY
DEPARTMENT FUNCTION REQUEST SUMMARY FTE| DISCRETIONARY | DISCRETIONARY REVENUE/OFFSET FY26-27
ONE-TIME ONGOING BUDGET
Parks Parks & Recreation Playground Safety Netting| - 12,000 - - 12,000
Parks Parks & Recreation Level Outfields (top dressing)| - 14,000 - - 14,000
TOTAL| - 26,000 - - 26,000
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Chisenhall Sports Complex Fund

Item B.

Beginning Fund Balance

Revenue
Rentals
Athletic Leagues
Food & Beverage
Misc Revenue
Transfer In

Total Revenue

Expenditures
Operating Bxpenditures
Cost of Goods Sold
Sart Up Costs
Recurring Supplementals
One-Time Supplementals
Total Expenditures

Change in Fund Balance
Ending Fund Balance

Self Sustaining Percent

Sponsorship Income

FY 2025
Actual

FY 2026
Adopted

0.00%

FY 2026
Revised

635,413

777,562
80,000

1,492,975

1,374,773
540,674
437,740

2,353,187

(860,212)
(860,212)

63.44%

90,000

FY 2026
Year-End
Estimate

545,360
20,458
956,797
67,724
634,837
2,225,176

1,271,644
563,792
389,740

2,225,176

71.47%

90,000

Fy 2027

Projected

820,300
88,600
1,088,733
313,421
2,311,054

1,805,446
479,608

26,000
2,311,054

86.44%

108,000

Fy 2028
Projected

902,330
97,460
1,197,606
185,600
2,382,996

1,855,427
527,569

2,382,996

92.21%

114,000

Fy 2029
Projected

947,447
102,333
1,257,487
153,755
2,461,022

1,907,075
553,947

2,461,022

93.75%

120,000

Fy2030
Projected

994,819
107,450
1,320,361
119,465
2,542,095

1,960,450
581,645

2,542,095

95.30%

120,000

Fy 2031
Projected

1,044,560
112,822
1,386,379

82,584
2,626,345

2,015,617
610,728

96.86%

120,000




Item B.

Golf Fund Highlights

* Provide golf services for community
* Golf Course
* Club House & Pro Shop
* Food & Beverage

* Revenues offset the amount of money received from 4B Fund to cover cost
* Golf Fund Highlights

Fund Balance for Golf Fund: SO

Operating Revenues: $2,721,000

Total Expenditures: $3,253,226

4B subsidy: $532,226
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Item B.

Golf Fund Proposed Fee Changes

Fee Description Current Rate Proposed Rate

Weekend GF (18 WE) S44 $51
Weekday GF (18 WD) $34 $39
Senior GF $26 $29
Senior Card GF $25 S30
Players Club after 2:00 GF S20 $25
Gold Players Club before 2:00 WE S30 S40
Gold Players Club before 2:00 WD $25 $30
Weekend Twilight/9 Hole GF $22 $30
Weekday Twilight/ 9 Hole GF S20 $25
Super Twilight S15 $20
9-hole replay S9 $19
18-hole replay 518 $28
Silver Players Club $32.99 $39.99
Gold Players Club $69.99 $74.99

Proposed rates are maximum rates. Estimated increase is dependent on utilization and other factors.
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Item B.

HCGC Recommended Supplemental Requests

HIDDEN CREEK GOLF COURSE FUND

DISCRETIONARY

DEPARTMENT

FUNCTION REQUEST SUMMARY FTE| DISCRETIONARY |[DISCRETIONARY |REVENUE/OFFSET| FY26-27

ONE-TIME ONGOING BUDGET
Hidden Creek Golf Course Parks & Recreation Restore Merit to October 1| - - 9,563 - 9,563
Hidden Creek Golf Course Parks & Recreation Market| - - 21,547 - 21,547
Hidden Creek Golf Course Parks & Recreation Turf improvements| - 30,000 - - 30,000
Hidden Creek Golf Course Parks & Recreation Overseed for fairways| - - 16,000 26,505 (10,505)
TOTAL| - 30,000 47,110 26,505 50,605
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Golf Fund Financial Overview

Item B.

FY 2026
Revised

FY 2026
Year-End

FY 2027

Projected

FY 2028
Projected

FY 2029
Projected

FY 2030
Projected

FY 2031
Projected

Beginning Fund Balance

Revenue
Operating Revenues
Other Revenue
Transfer In4B

Total Revenue

Expenditures
Personnel
Base Bxpenses
Recurring Supplementals
One-Time Supplementals
Total Expenditures

Change in Fund Balance
Ending Fund Balance

Self Sustaining Percent

2,633,942
12,078
717,943
3,363,963

1,558,634

1,722,216

3,280,850

83,113
83,113

80.65%

2,474,028

6,000
1,155,874
3,635,902

1,581,958
2,053,944

3,635,902

68.21%

2,474,028

6,000
1,155,874
3,635,902

1,581,661
2,054,242

3,635,902

68.21%

Estimate
83,113

2,921,000
6,000
835,732
3,762,732

1,647,473
2,198,373
3,845,846

(83,113)
0

76.11%

2,715,000
6,000
532,226
3,253,226

1,558,478
1,617,638
47,110
30,000
3,253,226

0

83.64%

2,796,450
5,910
522,955
3,325,315

1,615,538
1,661,254
48,523

3,325,315

0

84.27%

2,880,344
5,924
544,706
3,430,974

1,674,824
1,706,171
49,979

3,430,974

0

84.12%

2,966,754
5,938
567,648
3,540,340

1,736,430
1,752,432
51,478

3,540,340

0

83.97%

3,055,756
5,938
591,861
3,653,556

1,800,452
1,800,082
53,023

3,653,556

83.80%
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Item B.

4B Fund Highlights

* 4B Fund Supports:

e Parks Administration

* Subsidizes Parks Performance Fund operations
* Subsidizes Golf Fund operations
* Parks Capital Improvement Plan
* 4B Fund Highlights
* FY 2027 Beginning Balance $4,125,441
* Revenues $8,438,102
* Expenses $9,234,251
* Ending Balance $3,329,292
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4B Recommended Supplemental Requests

Item B.

4B FUND DISCRETIONARY

DEPARTMENT FUNCTION REQUEST SUMMARY FTE [DISCRETIONARY |DISCRETIONARY | REVENUE/OFFSET | FY26-27
ONE-TIME ONGOING BUDGET

All All Restore Merit to October 1| - - 6,709 - 6,709

Parks Parks & Recreation Park Lighting| - 49,000 - -| 49,000

Parks Parks & Recreation Sump Griinder| - 27,523 5,500 -| 33,023

Parks Parks & Recreation Walk Behind Trencher| - 17,147 2,143 -| 19,290

Parks Parks & Recreation Texas A&M Forest Service - 20,000 - 20,000 -

Parks Parks & Recreation Shared Use Path Trail Striping| - 5,006 - - 5,006

Parks Parks & Recreation MowingTrailers| - 13,500 - -| 13,500

TOTAL - 132,176 14,352 20,000( 126,528
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Item B.

4B Financial Overview

FY 2025 FY 2026 FY 2026 FY 2026 FY 2027 FY 2028 FY 2029 FY 2030 FY 2031

Actual Adopted Revised Year-End  Projected  Projected  Projected  Projected  Projected
Estimate
Beginning Fund Balance 5,084,985 5,768,762 5,768,762 5,654,728 4,125,441 3,329,292 2,763,820 3,024,999 3,235,085
Revenue
Sales & Use Taxes 7,731,931 7,993,732 7,993,732 7,993,732 8,233,546 8,480,552 8,734,969 8,997,018 9,266,929
Other Revenue 192,921 163,607 191,607 191,927 204,556 176,153 177,470 178,799 178,799
Total Revenue 7,924,852 8,157,339 8,185,339 8,185,659 8,438,102 8,656,705 8,912,438 9,175,817 9,445,728

Expenditures

Personnel 364,521 370,348 370,348 327,046 1,058,422 1,096,177 1,135,364 1,176,043 1,218,272
Base Bxpenses 405,052 427,027 531,327 501,527 971,077 949,974 979,874 1,010,814 1,042,836
Incentives (Ed) 23,293 39,203 39,203 - - - - - -
Current Debt Service Charges 3,025,483 3,641,078 3,641,078 3,628,794 3,459,125 3,463,600 2,624,525 2,627,675 2,632,300
New Debt Service Charges - - - - 79,230 350,383 461,487 611,122 625,566
Transfer to PPF 2,818,816 3,518,518 3,411,233 3,591,403 2,611,045 2,406,415 2,498,006 2,593,401 2,693,187
Transfer to Golf 717,943 1,155,874 1,155,874 835,732 532,226 522,955 544,706 567,648 591,861
Transfer to Bartlett - - 195,607 195,607 63,177 63,275 64,230 64,571 64,881
Transfer to Chisenhall - - 967,496 634,837 313,421 185,600 153,755 119,465 82,584
Recurring Supplementals 14,352 183,799 189,313 194,992 200,842
One-Time Supplementals 132,176

Total Expenditures 7,355,109 9,152,048 10,312,166 9,714,946 9,234,251 9,222,177 8,651,259 8,965,731 9,152,330
Change in Fund Balance 569,743 (994,709) (2,126,827) (1,529,287) (796,149) (565,472) 261,179 210,086 293,398

Ending Fund Balance 5,654,728 4,774,053 3,641,935 4,125,441 3,329,292 2,763,820 3,024,999 3,235,085 3,528,483

FB%of Expenditure 76.88% 52.16% 35.32% 42.46% 36.05% 29.97% 34.97% 36.08% 38.55%




Item B.

TIF #2 Financial Overview

* The Burleson Old Town TIF started in 2005 includes 720 acres along Interstate Highway 35,

including Old Town and extending east to the south of Spinks Airport and to the west to
the 174 corridor

* TIF2 Fund Highlights
* FY 2027 Beginning Balance $703,880
* Revenues $1,546,948
* Expenses $1,705,341
* Ending Balance $545,487
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TIF

2 Recommended Supplemental
Requests

Item B.

TIF #2 DISCRETIONARY
DEPARTMENT FUNCTION REQUEST SUMMARY FTE|DISCRETIONARY [DISCRETIONARY | REVENUE/OFFSET | FY26-27
ONE-TIME ONGOING BUDGET
All All Restore Meritto October 1| - - 369 - 369
All All Market| - - 1,379 - 1,379
Economic Development Community Development Old Town - District Valet| - 65,000 - -] 65,000
Parks Parks & Recreation Plaza - Paver Replacement| - 35,912 - -| 35,912
Parks Parks & Recreation| Plaza - Furniture Replacement*| - 25,000 - -] 25,000
Parks Parks & Recreation Plaza - Play Area Allocation| - 93,246 - -| 93,246
Economic Development Community Development New Christmas Tree for Plazal - 55,500 4,500 -| 60,000
TOTAL| - 274,658 6,248 -| 280,906

*Supplemental funded at less than requested amount.
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TIF #2 Financial Overview

Item B.

FY 2025
Actual

FY 2026
Adopted

FY 2026
Revised

FY 2026
Year-Bnd

FY 2027
Projected

Fy 2028
Projected

FY 2029
Projected

FY 2030
Projected

Fy 2031
Projected

Beginning Fund Balance

Revenue
Property Taxes
Other Revenue
Total Revenue

Expenditures
Personnel
Base BExpenses
Incentives (Ed)
Current Debt Service Charges
New Debt Service Charges
Recurring Supplementals
One-Time Supplementals
Total Expenditures

Change in Fund Balance
Ending Fund Balance

FB % of Expenditure

941,135

1,296,561
76,735
1,373,296

18,013
393,337
110,888
691,104

1,213,341

159,955
1,101,090

90.75%

1,044,021

1,508,603
59,000
1,567,603

49,541
425,642
740,181
730,091

1,945,455

(377,852)
666,169

34.24%

1,044,021

1,508,603
59,000
1,567,603

49,541
425,642
740,181
730,091

1,945,455

(377,852)
666,169

34.24%

Estimate
1,101,090

1,508,603
59,145
1,567,748

42,798
426,682
766,427
729,051

1,964,958

(397,210)
703,880

35.82%

703,880

1,490,261
56,687
1,546,948

43,797
418,063
235,000
727,575

6,248
274,658
1,705,341

(158,393)
545,487

31.99%

545,487

1,490,261
53,886
1,544,147

45,188
431,783
160,000
724,250

6,436

1,367,658

176,490
721,977

52.79%

721,977

1,490,261
54,325
1,544,586

46,625
445,990
160,000
721,175

6,629

1,380,419

164,167
886,144

64.19%

886,144

1,490,261
54,768
1,545,029

48,109
460,701
160,000
743,375

6,828

1,419,013

126,016
1,012,160

71.33%

1,012,160

1,490,261
54,768
1,545,029

49,643
475,934
160,000
734,525

7,033

1,427,135

117,895
1,130,055

79.18%




Other Funds

Item B.

Municipal Court Security Fund (Building Security Fund)

° qul%osed revenue to be used for security personnel, services, and items related to the municipal court
uilding

> Proposed FY 2027 ending fund balance: $141,595
o Proposed Revenues: $4,043
o Proposed Expenses: $8,650

Municipal Court Technology Fund

o Propotged revenues to be used to purchase or maintain technology enhancements for municipal court
operations

> Proposed FY 2027 ending fund balance: $41,309
> Proposed Revenues: $1,098
> Proposed Expenses: SO

Municipal Court Technology & Security Fund
o Revenues to be used for technology and security for the operations of the municipal court

> Proposed FY 2027 ending fund balance: $38,906
> Proposed Revenues: $18,001
o Proposed Expenses: $204
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Other Funds

Item B.

Juvenile Case Management Fund
o Proposed revenues to be used for personnel cost, training, travel, supplies and other expenses related to the
position of Juvenile Case Manager
o Proposed FY 2027 ending fund balance: $3,927
o Proposed Revenues: $13,000
o Proposed Expenses: $10,000

Public Educational and Governmental Fund (PEG)
o Revenues to be used for capital expenditures related to a municipal public access channel and the
broadcasting of council meetings to the public
o Proposed FY 2027 ending fund balance: $79,843
o Proposed Revenues: $44,000
o Proposed Expenses: $90,152

Hotel/Motel Fund
* Revenues are from a 7% hotel/motel tax imposed on rental of hotel/motel rooms located with the city

* Funds are restricted to promoting tourism, conventions, and related activities within the city
* Proposed FY 2027 ending fund balance: $720,554

* Proposed Revenues: $578,000
* Proposed Expenditures: $527,355
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Other Funds

Item B.

Cemetery Fund

> Proposed revenues to be used for outside services, infrastructure maintenance and repair, and other
costs associated with the operations of the cemetery.

o Proposed FY 2027 ending fund balance: $624,330
o Proposed Revenues: $75,122
o Proposed Expenses: $26,412

Cemetery Endowment Fund
o Revenues are related to charges for services from the cemetery endowment operations.
o Proposed FY 2027 ending fund balance: $242,072
o Proposed Revenues: $13,845
o Proposed Expenses: SO
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Item B.

Miscellaneous Special Revenue Fund

* Accounts for the proceeds of miscellaneous special revenue sources that are legally restricted or
committed to expenditures for specified purposes, including opioid related funds.

* Estimated FY 2026 Ending Funding Fund Balance: $174,004
* Proposed FY 2027 Total Revenues/Contributions: $149,394
* Proposed FY 2027 Total Expenditure: $175,401
* Base Expenses $76,007
* Recurring Supplementals SO
* One-Time Supplementals $99,394

 Estimated FY 2027 Ending Fund Balance: $147,997
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Item B.

Miscellaneous Special Revenue Fund
Recommended Supplemental Requests

MISCELLANEOUS SPECIAL DISCRETIONARY
DEPARTMENT FUNCTION REQUEST SUMMARY (FTE|DISCRETIONARY |[DISCRETIONARY | REVENUE/OFFSET | FY26-27
ONE-TIME ONGOING BUDGET
Police Public Safety Viken X-Ray| - 57,735 - 57,735 -
Police Public Safety TruNarc Narcotics| - 31,079 - 31,079 -
Analyzer
Police Public Safety Narcan| - 4,000 - 4,000
Fire Public Safety Narcan| - 550 - 550
Police Public Safety Medsafe Disposal Box 6,030 - 6,030 -
liners
TOTAL| - 99,394 - 99,394 -
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Five-Year Capital Improvement
Program FY 2027-2031




STREETS, SIDEWALKS AND DRAINAGE PROJECTS

Item B.

Note: This plan can be funded using the current 1&S tax rate targets as presented with the FY 2026 Budget adoption.

5-Year Capital improvement Plan
Aearad Mannad Sacaay e Total
Project Project Inf " Project Phase Prior Budg F ¥ P Planned S-yr Total o ed Unprogrammed | Total Project
r nformation : Programm
" Allocations FY 27 Fy 28 FY 29 FY 30 FY 31 Project Cost Project Cost Cost
Project Cost
Neighborhood Street Rebuild Program Study / Flanning
Prosect Limts Desgn
ancus Negtboroo
P Constructian 1.201 1665000 3418453 §52.500 952 500 A.190329 190,329 0150329
Srawct Descrption Owree [D&P 60 000 65000 179,500 A7 500 47,500 419500 4149500 419,500
MNeightontod troet retaby peograr that iockedes raconsinathon of stadvery serface aod sooostruction of related
comeTete CLrs B gartwt thwe appmacies ancl sidewad ks Right of Way / Land
Total Cost) 1,261,876 1,750,000 3,597,953 1,000,000 1,000,000 8,609,829 8,609,829 8,609,829
Renfro & Johnson Pedestrian Improvements Study / Planning
Provect Limitx Desgn 166,077 166077 166,077
Along Revfro Stset o Wildhre 1o Wison 5
ST3305 Constructian 916,333 284 580 284,960 1,201,373 1201373
» 1300
Pramct Descrpitian Owner ED&P 65,500 269 064 259,064 334,54 364,564
Sdewalt argeov. sad cromwalbs along Resfrn St o SHTT4 1 Wikaon 52 anal Inteniection STgmmvemens 8t
Norrte ared lubvmen Right of Way / Land 75,000 75000 75,000
Total Cost 1,147,970 649,044 1,797,013 1,797,013
Elk, Hillside & FM731- Ped. & Int. Improvements - Phase 2 Study / Planning
Fropmet Limvts Dessgn 182,096 182096 182.096
M &z ide Detween Bk ardd P 71
Constructian 1.057.583 057,583 1,067,583 1,087,583
STZ704
Pramt Descrption Owerer EDAP 7.500 52,000 5%.500 39,500
Oewgn & coseerection of sn saationsd 1000t mide trel oe Hehice Divee: mtersection imgrowemeets & Ll aret
Millnale & Hifwale aod ) 51 Right of Way / Land
Tatal Cost! 189,596 1,100,583 - - 1,109,583 1,290.179 1,299,179
FM 1902 and CR 910 Pedestrian Mobility Study / Planning
Mot Limty Design 285,000 285000 283.000
Along CRIT0 snd FATNL froee Casdo Growe Semertany sed B Lofn Midde Schonr to Blueter! Meatows
raeoy [Febdor Construchan 1134901 1134901 1.134.901 1134901
Propect Description Owner EDAP 15,000 55,000 £5,000 70,000 70,000
Dawg and compbruction of o 10500 wdde Bl shorg CRY10 et FMIPS0R mechudng the add bion of & oehe vign
w1 Owd Parhry Right of Way / Land |
Total Cost 300,000 1,189,901 ‘ - 1,189,901 1,489,901 - 1,489,901
Alsbury Ph, 3 - Widening to CR 914 Stucdy / Planning
Project Limts Design 252405 2524 8% 2524 856
Mty Bl froes Prass A4
Constrocsian 42,502,220 42,502,220
sT2in
Proect Description Owner EDS&P 435,144 250,000 500,000 535,144 2125311 1,060,255
COmEIton OfF 30ur lanss of AKDUry 2042 TR 10200 from Pradie Growe Lase 10 CRIMA Combructon of 10 shaved
e parte Right of Way / Land 151277 4,754,000 500,000 13277 13041277
Total Cost 5,000,000 10,000,000 16,501,277 44,627 31 61,128 608




STREETS, SIDEWALKS AND DRAINAGE PROJECTS

5-Year Capital improvement Plan

Project

Project Information

Project Phase

Prior

Bud. a4

DL a Bl a4
| 4 Lt

S-yr Total

Total
Programmed

Unprogrammed

Total Project

Item B.

" Allocations FY 27 Fy 28 FY 29 FY 30 FY 31 Project Cost Project Cost Cost
Project Cost
Hulen Widening (SH174 to Candler) Study / Planning J
1 it iGN 223 4353 4353 2260570 = 2200570
ool bger 7 el
S Construction 6365453 19,557,740 19,557,740 25,923,193 25923183
ST2306
Framet Descryon Oraner ED&P 320,755 120,000 120,000 1.449,755 1448755
puarsen froery s Lares 1o 4 Lenen withoy ulterat O- bave night
& materire wvd wewer exlermons, Sagredaatico of Can Baght of Way / Land 211507 2055751 205351 A775.259 4715259
Total Cost 11,672,938 22,735,844 22,735,844 34,408,783 - 34,408,783
Quiet Zone at Dobson Street and County Road 714 Soudy / Planning
Pramet Limity Dwslgr 397626 397 526 IITEE
M Dotnos Sirest endd Criarry Ross 774
P | Constnachon 984653 995541 995 541 1,980,199 1,960.199
61y
Moot Desurpton Owner D8P 1025 50,000 50,000 N257% 212574
WSTLETION of 53000y mpravements 30 1he reboad Gossng & Doteon 51 wnd CR 1 10 estabieh & Quert Zove
Right of Way / Land 111,426 111426 111426
Total Cost 1,656,205 1,045,541 1,045 541 2,701,826 2,701,826
Village Creek Parkway Expansion (Tarrant Co. Bond 50% Match) Stady / Fanning
Promct Limits Design sy nanzy 1282
Vilage Crosh Pabay 7 Saone Hosd Bom Msey Bnel 1 MoCal S
p— Construction 5,145,006 994 330 944 330 £139336 £139336
PFrapect Descnpoon Owner ED&P 259.000 259,000 2550000
Aacorstuetion of swetng I urddsaded ssphudt ssection 4o 4 ane @S oed conoete wchon anth rmeben vl
& gutter, o drarage, shiee byhtieg sdowsh & 10 shated use trad Raght of Way / Land 130418 130410 130418
Total Cost 6,247 251 994,330 994,330 7241581 7,241,581
Lakewood Drive Extension Study / Planmng
Fraumct Limity Dwsign 1, 385865 1383865 1,385 865
Llowansod Batweaent CR DMLY e Choshatrs Tiad Parbowny
D20 Constraction 3.520.000 1.820.000 120,000 28,000,000 11,020,000
W2I0E
Praject Description Owner EDNP 180,000 180,000 180,000 160,000
My gn of Labewnod Dy. Exteneos 1 CHned o Parkosny a0 CR 1902 roaigrmen
Rught of Way / Land
Total Cost 1,385,065 4,000,000 4,000,000 5,505,865 20,000,000 33,385,865
Wicker Hill and Greenridge Reconstruction Study / Planning
Propect Limes Design 560135 60,339 560134
W sl e 74 1o Coppraiage and taem CreenniBge 10 e west appion. 1200 Greecaige o Wicke
cTog0y [PV 12 Auera Wi Ty Constraction 5,508,324 5,508,324 5,508,324 3,508.324
Fropect Descrpoon Owner ED&P 63118 191676 191,676 254, 704 2547
Progect mody w dengn gt of way scouehon = yon for the wedemeng of Wicloar #H1 Ral
[Tvm—— Right of Way / Land 576543 $76541 S76.541
Total Cest| 1,200,000 5,700,000 - 5,700,000 6,900,000 6,900,000

Note: This plan can be funded using the current 1&S tax rate targets as presented with the FY 2026 Budget adoption.




STREETS, SIDEWALKS AND DRAINAGE PROJECTS

S-Yoar Capital Improvemaent Plan ltem B.
Total
Project Project Inf " Prolect Pha Prior Budgeted Planned Planned Planned Planned 5-yr Total Peograe Unprogrammed | Total Project
ojec ormation se med 2
i ’ ’ Allocations FY 27 FY 28 FY 29 FY 30 FY 31 Project Cost Cont Project Cost Cost
Hulen Street Extension from SH 174 to John Jones Drive Study / Planaing . A
Project Limits Design 1.510.000 1,510,000 1,510,000
Stace Hghway 174 (Wikhaw Bva) to B 731 Uohin Jones D) = 1
X Construction 12,621,300 12,621,300 13,631,300 12,621,300
ST2605
Project Descrption Owner EDERP 75,500 631.100 631,100 706,600 706,600
Thwt Muben Soeat Exteneon peopect inchudes Ths TUE 0esign 0nd COMUCTOn Of & NOW TOMWHY COMZOT avtending
feom the Imersection of SH 574 1o John Jones D Right of Way / Land
Total Cost 1,585,500 13,252,400 - - - 13,252,400 14,837,900 - 14,837,900
Mobility Plan Update & Impact Fee Assessment Study / Planning 325000 325,000 325,000 325,000
Progect Limits Design
City Wide
Construction
ST2705
Project Description Owner ED&P
Mabdity Pan Update & impact Fee Astesanent
Rightt of Way / Land
Totsl Cost - 325,000 - - - - 325,000 325,000 - 325.000
SH174 HSIP Traffic Signal Improvements Study / Planaing
Project Limits Design 45000 45,000 45,000 45.000
SHITE @ Hilery Rardm, TamantEilzon Newton SummencrestGardens, MoNabm/H kasen Creey and Cramoers
<T2706 Constructinn 408276 204276 404276 404276
Project Descrption Owner ED&P 20.000 20,000 20,000 20,000
Irntalanon of s SANC Signel head, seflectve Dackplates. podestnan countdown haads and ped pushbaurmons
dong SH14 Raght of Way / Land - -
Total Cost - 469,276 - 469,276 469276 469,276
SH174 Widening Ph.2 (Schematic and Environmental) Study / Planaing -
Project Limits Design 773,500 1,055,015 1,768,515 1,768515 1,768515
SMT T4 froom Wicker 44 no City Limas
Construction
ST2801 .
Project Descrption Owner ED&P 36,500 75,000 111,500 111,500 11,500
Widening S 4 (Wikihire Bhvdl ) to the insde Som four 1O Lie lanes
Raght of Way / Land
Totsl Cost - 750,000 1,130,015 - - 1,880,015 1,880,015 - 1,880,015
Street, Sidewalks and Drainage Total Fiscal Year Cost: 31,886,683 47,542,893 12,689,901 9,727,968 1,000,000 I 1,000,000 71,960,762 103,847 445 7262731 176,474,776

Note: This plan can be funded using the current 1&S tax rate targets as presented with the FY 2026 Budget adoption.




WATER AND SEWER PROJECTS

Item B.

Note: This plan can be funded using the Water and Sewer rates as planned and presented with the FY 2027 Budget Proposal.

5-Year Capital improvement Plan
Total
Project st Niformatiin Project Phase Prior Budgeted Planned Planned Planned Planned 5-yr Total Unprogrammed | Total Project
Project Inform e a Programmed
# d Allocations FY 27 FY 28 FY 29 FY 30 FY 31 Project Cost Project Cost Cost
Project Cost
Water & Sewer Rehab Program Stiady / Planning
Progect Lanas Desgn
Varous Oty Streets & Einermests - 1 R
PR Construction 3489969 5,493,821 4762500 4,762.500 4,762,500 23270290 2327129 23,271,290
)
Project Owner EO&P 174500 206,133 217500 237 500 237,500 1293131 1,20411) 1,294113
Warer & W7 FORAD DACOIMT AT T TRRmment OF agg waner & sower Tasinaciuss and the sebned
trench sevartacag dnd sawermnent repiacemect Right of Way / Lana
Total Cost 3,664,469 5,899,954 5,000,000 5,000,000 5,000,000 24,564,423 24,564,423 24,564,423
12"Willow Creek Waterline Looping Study / Planning
Project Limas Design 210976 210576 210876
Fanwiy View Drive 10 the Sitas Moustan Valey M)
Comstruction 880.000 880 000 860,000 860 000
WA2302
Prosect Descoipior Owner EO&P 35,308 44 000 44,000 14308 18308
Comstruiom ofF & 127 watir bise o (e eakting 12° mater W m Farway View Drive 53 the Arture Mot
Vakey ¥ 2 Righ of Way / Land 32164 32164 2164
Total Cost) 278,448 924,000 924,000 1,202 448 1,202 443
Offsite Water Supply from Fort Worth Stady / Planning
Prigect Lanns Dwsign 3495.699 ;A5 899 3405609
Tramumizicn man russ song Visge Cweb Packway and Ooooe Rosd
Construction 12.8306.29% 12830298 12,856,298 12830258
WA2306
Project Descrigas Owner ED&P sa7 650,000 650,000 650507 £50507
conttructur of & J4° watsr posies (2 ircreee (he CRy s mater volarme 1= semt sale sriey . poest bom 1
30AGD 1o 13 Right of Way / Land
Total Cost 3,496,206 13,426,298 - - - 13,486,298 16,982,504 16,982,504
Hulen Ground Storage Tank Rehabilitation Study / Planning
Progect Limits Design 110,300 110300 114300
e Pume Staton Siee
Wit Construction 14,700 1,291,557 | 1,291,587 1326257 1326257
Owner ED&P 7,000 63,000 63,000 70,000 70,000
(2w 0F 8 rebab ARt on e meTts tn Hhe sentng ground tirage taraa st Hren Pary
Right of Way / Land
Total Cost 152,000 1,354,557 - - 1,354,557 1,506,557 - 1.506.557
Upper Pressure Plane Water Line Looping Studdy £ Planning
Froject Linits Design 230,653 230653 230453
Wy 20 Ovisertal Febds Evevist 30 Dotaon: Dob o Fedden Ruge
I Construction 1077838 1077838 1,077 838 1,077.838
WA2403
Progect Desongron Owner FD&P 12537 100 000 100,000 M50 AAFAS ¥
DO B0vE CSMRITUONO OF Thwe Wal setiney ) Trgrove water relalstty
Right of Way / Land 0920 .50 60,520
Total Cost 304110 1177838 1,177,838 1.4 1,481,948




WATER AND SEWER PROJECTS

Project Cost

5-Year Capital improvement Plan
Project Prior Budgeted Planned Pl d Pl d Pl. S-yr Total — Unprogrammed | Total Project
" Projectinfonmation ProjectPhase | alocations FY 27 FY 28 FY 29 FY 30 FY31 | Project Cost | Tro0rammed| o ect Cost Cost

Item B.

Turkey Peak Elevated Storage Tank Rehabilitation

Stucy / Planning

Note: This plan can be funded using the Water and Sewer rates as planned and presented with the FY 2027 Budget Proposal.

275 MG chewated ST0n0ge LNk

Rig

 of Wiy / Laed

Prmect Limy Design 190211 | 190,211 100,211 190,211
Furbory Pask Pump Station Wie
WAZTO Construction 136717 L¥IIN 136N AR IARA
Propect Descrption Owner EDEP 10,000 10,000 £0,000 B, 000 0,000
COMMIEDonN nf & realsbLaticn prroeerrmets b P eanling shesalond (ovage e o1 Turbey ook
Rigiv of Way / Landd
Total Cost 200211 1437, 1M 1,637,382 1,637,382 1,637,382
Hidden Creak Pkwy Tank Rehab Study / Planning
Progect Limits Design 475993 | AT5.943 475993 475,993
Madclan Craed Plowy Bumg Station S1e
- Construction 5,000,000 5,000,000
Wa27a2
Maject Demarpton Owowe EDAP 24000 | 24,000 24,000 225000 249,000
Dengn ard comtniction of  eralsbtstion provements 50 the sxnting shevated stomce tek ot Hodomn Cress
Mooy Parrgs Staten Right of ‘Way / Lardd
Total Cost - 499,993 - - - 409,993 499993 5,225,000 5,724,993
Renfro Widening Utility Relocations Stucdy / Pleming
Project Lims Design 280,000 280,000 280,000 280,000
Reafio as0 | 35W
o Construcsan 7,800,000 200,000
WAZT03
Penpect Descrption Cworer EDEP 14,000 14,000 14,000 136,000 150,000
Desgn and comtrixion costs for the rocanon andd shustmeset of Ty (ke sithin the hevets of TVOOT Progecy
Right of Way / Lard
Total Cost 294,000 294,000 294,000 2,936,000 1,230,000
Water/Wastewater Master Plan Update & Impact Fee Assessment Study / Planning 125,000 225,000 125,000 325,000
Progect Limes Desgn
1y Wile
Constructian
WA2NS
Progecr Desorpoon Dwner LOSP
Wane UW vty Maite Pan Updante 3 1epadt Foe Asidsnnent
Right of Way / Land
Total Cost 325,000 325,000 325,000 325,000
Mountain Valley Storage Tank Replacement Stucdy 7 Planning
Praject Limes Desgn 08,200 60E 200 08,300 S04 200
Mo arrten Vabwy Groen =
Constructan 4300 000 A 000,000 4 300000 4,300,000
WA3001
Prapeet Desesption Owner ED&F 30,400 215,000 243,400 245400 243,500
e Drect i ades Uae dermabtan of Hie custng shwrted aref growd 3ovege Larks avd comewciinon of o rew N - e . e

Total Cost

638,600

4,515,000

5,153,600

5,153,600

5,153,600




WATER AND SEWER PROJECTS

5-Year Capital Improvement Plan

Total

Item B.

Project coct Inf son ioct Phase Prior Budgeted Planned Planned Planned Planned 5-yr Total Unprogrammed | Total Project
# ’ ’ Allocations FY 27 FY 28 FY 29 FY 30 FY 31 Project Cost 9 Project Cost Cost
12" Waterline Loop for Mountain Valley Srudy / Planning
Project Lim#s Do 178,000 178,000 174,000 178,000
CR ML Yom Chdhocae Dr to north 3300LF
Constroction §.275,000 1275000 1275000 1.275.000
WAIID ik
Progect Dwwcrgtion Owrer ED&EP 9,100 9,100 9,100 &3,100
ol e combne s 1o 17 nch esstes Do dtonng CF BOJ Segrn M progonesd U7 -nch saaet )
2 reh waterhom o vhrve Draw Right of Way / Land $30,000 330,000 230,000 330,000
Total Cost 1,872,100 1,872,100 1,872,100 - 1,872,100
Hulen Pump Station Expansion Sady
Prosect Limes Design 120,000 120,000 120,000 120,000
1aton S
Construchion 1,300,00 1,300,
PR Conatruction 300,000 300,000 1,300,000 1,300,000
Proyect Qeurpnon lOwrer EDGP 71,000 71,000 71,000 71,000
oratriction of 4 2 56 MED pump eetom ssgancian o the e Pamp Sason 10 tevve the Lipper:
Ivwivare Marw Riaht of Way / Land
Total Cost - - 1,401,000 1,401,000 1,491,000 - 1,401,000
Parallel 24in Sewer Village Creek to Oakbrook Dr. fsxudy / Planning
Progect Limes Dewon 5949642 S99 642 599642
VRage Consie 50 SMTIE & P71 1o Oaktwoos OV
§77180 Constructor £,334,000 6,334,000 6,334,000 6,334,000
Project Descrptinn Dwrer ED&P 9293 316700 316700 25993 325,993
et aTronptnr paralied 50 the saitting 1% ineh bres cormerywig st Soea S thee WNow Coeed Bomn
Right of Way / Land 75.000 175,000 175,000
Total Cost 780,935 6,650,700 6,650,700 7434635 7434635
Trunk Relief Line (Town Creek Basin Parallel Buildout Interceptors) |, o pining
Project Limas Dezon 2356942 2550942 1350942
ARG Vilage Craed Tronnt the ensing 1R anh wastowaler boe s Soen Sreet te The Fort Winsh Meter Saatos
neat Scumbenn Oaks Drivy Constructioe 23678034 3325000 3,325,000 27 003 034 27003034
WW2301
Progect Gescrpoon Owrer EDEGP 642627 175,000 175,000 7,627 7627
Dwegn and comnmtmetion of 4 35" -A5 fueaisl sarnay s ppsios siong Vidasoe Crevk
Right of Way / Land RPN 384,194 384794
Total Cost 27,016,597 3,500,000 - 3,500,000 10,516,197 10516397
127 Wastewater Line Replacement in Village Creek Basin Study / Planning
Project Limas Desion 340,000 340,000 340,000
AMorg Hidcen Croee Piwy Tiom GoF Couse 10 Daosos: Aoy Dobeon I ok o
—— Constructios 2,300,000 1.547,000 1,947,000 4,247,000 4,247,000
wWin
Prosect Cescrgtinn Dwrer ID&P 132,000 132,000 132,000
Dvsign and comnptmation of upaining spgrosamanely 17200 17 af B-ench wantewaner Lng 30 12-incit in the Yelage
Cosnk Do Right of Way / Land
Total Cost 2,772,000 1,947,000 - 1,947,000 4,719,000 4,719,000

Note: This plan can be funded using the Water and Sewer rates as planned and presented with the FY 2027 Budget Proposal.




Item B.

WATER AND SEWER PROJECTS
5-Year Capital Improvement Plan
2 Total
Project Prokics Nkisucaiai Prolocs Phase Prior Budgeted Planned Planned Planned Planned 5-yr Total s - Unprogrammed | Total Project
M e gk i e Allocations FY 27 FY 28 FY 29 FY 30 FY31 | Project Cost P09 2MMEd | b oect Cost Cost
Project Cost
FM 917 and 135W Lift Station and Force Main Stady 7 Plareng
Frogect Limits Design 579462 S1ea62 ST
W LY [Ccrmeryor Dv ) o o/n LIWW tn Vartage O
Construction 31362,030 3,562030 3362030 3562030
WW2602
Project Descnpbion Owner ED&P 39948 119,066 119066 155,024 159024
peatne tion of & 1 MGD wawr MY 2abon ocated adacert b USW arad P91 arud & new B woner 1
Right of Way / Land 229,700 229,100 229,700
Total Cost 849,120 3,681,096 3,681,096 4,530,216 4,530,216
Chisholm West Lift Station Force Main / Collector Stisdy 7 Pfanning
Progect Limits Design B70.000 870,000 | 870,000
Criaholen, Wast | STItOn soe wann Chstolm Suswni Developeooont — +
- Canstruction 6,200,000 £ 200,000 6,200,000
WW2603
Project Descnption Dwner SD&P 43300 310,000 310.000 353,50 353,500
NGD capecity mnd force oy Pe
Right of Way / Land
Total Cost 913.500 6,510,000 - 6.510.000 7,423,500 - 7.423.500
Sewer Capacity Increase from Fort Worth Sty / Planeg
Project Limats Design
ty Wete =
Canstrus ion
ww2ra1
Project Description Owener ED&P
The purchass of acddtonad swer capacity froem S Ciy of Fort Worth ‘
Right of Wary / Landd 3,700,000 3,700,000 3,700,000 3,700,000
Total Cost 3,700,000 - | 3,700,000 3,700,000 3,700,000
Water and Sewer Total Fiscal Yoar Cost; 36,565,716 40,564,258 6,600,158 6,437,171 ] 5,638,600 19,528,800 78,768,987 115,334,703 8,161,000 123,495,703

Note: This plan can be funded using the Water and Sewer rates as planned and presented with the FY 2027 Budget Proposal.




PARKS PROJECTS

5-Year Capital iImprovement Plan

Project

Project Information

Project Phase

Prior

Budgeted

Planned

Planned

Planned

Planned

5-yr Total

Total
Programmed

Unprogrammed

Total Project

Item B.

# Allocations FY 27 Fy 28 FY 29 FY 30 FYy 31 Project Cost Project Cost Cost
Project Cost
Burleson Legacy Park Study / Planerng
Proyecs Lamity Dewgn E35.729 35739 635729
Sarbesan Legacy Site at NE commr of Huben sl Ahdeary
Pty Comtruttion 11,550.616 A2274 422 115924890 11,542,600
Proyoect Dusorgson Owner EDAP 229 208 2200 229,884
S priane deveioprrmet of The Suewon Legacy Pk wie |
fl of Way / Land 3217689 3297659 3,217,689
Tetal Cost 15,633,922 42274 | 42274 15,676,195 15,676,195
Green Ribbon Phase 2 Study / Plareing
1 Limits Devagn 115,000 135,000 115000
Sotvs Sones T trom Gosseriage % Hihate
K- Construct 650000 | 50,000 850000 650,000
PC2601
Frogect Devirpton Owewr EDEP 5750 5750 5,750
Medan lanctitage smernwements
Highe of Way / Land
Total Cost 120,750 650,000 - 650,000 770,750 - 770,750
BRICk - Locker Room Remodel Study / .
Proyect Limits Design ra.000 | 18,000 TRO00 75,000
Susteson Peceaton Certer |
W IR Canstruchon 649,000 £49.000 649 000 649,000
cyoct Descriptio Cwoer LO&P 36,350 16,350 36350 36,3%
REpMCETent of Santitong Tofets 1he romers and Denctes w1 made and femiie kooker /oo
Righe of Way / Land
Total Cost 763,350 | 763,350 763,350 763,350
BRICk - Outdoor Pool Replaster and Tile Study / Plareing
cpect Limits Design 23000 23,000 23000 23,000
Nirtesmn Reowaton Certer
Constructon 202650 202 450 202650 202,650
PC2708
Moyt Destrption Ownee EDNP 11,000 | 11,000 11,000 11,000
Aaptmcerrent of plader and wesund ng $he o ouldoos poo
Riglst of Way / Land
Total Cont - 236,650 - 236,650 236,650 - 236,650
Burleson Legacy Park - Playground Study / Plareveg
Design 203,000 § 203,000 203,000 203,000
—— OMETUCOn 282212 282712 2822712 2,822,712
i~ Dwecogr on Owrrer EDSP EXL N 113,700 153,700 113,700
Comeraction of an ol ncionne ey ees. cornmecior paths, shade serfseng, peometer tencng wrege anil
fmihergs, |0 paservhe wite TPYD fight of Way / Lana
Total Cost - ERFLEAL S - 3130492 3150402 - 1139412




PARKS PROJECTS

5-Year Capital Improvement Plan

Project

Project Information

Project Phase

Prior
Allocations

Budgeted

FY 27

Planned
FY 28

Planned
FY 29

Planned
FY 30

FY 31

5-yr Total
Project Cost

Total
Programmed
Project Cost

Unprogrammed
Project Cost

Total Project
Cost

Item B.

Russell Farm - Boron Home Fireplace Repair

Stwdy / Plaonming 3
Project Linves Desagn 7 17,000 17,00 17,000
Yueed to E
o Coostruction 15,000 5,000 85,000 85000
Fropert Descrpbon Owrer EDAS 500 5100 5100
The et inchedes 1 ructrsl repwt and foundes on 1tabd Uetion of the Meeplace ) the B Huee ol . - -
iicved Faom Right of Wiy / Larwd
Total Cost| 107,100 107,100 107,100 107,100
Village Creek Trail e/o 135W (Town Creek Sewer) Study / Planniing
Prapc Limes Devgn 140,000 140,000 140,000 140.000
VWiege Creek Trad afo LT9W
o2 Corstruction 160,000 160,000 160,000 1,000.0C0 1, 14000
Progect Deserption Owrwr EDEF 21659 21,689 21689 50 000 71689
The propect inchades the Seugn mgs of wey sved St corstnetion of the Vilge Coask Trsl ssteroon e/0 115W
Right of Way / Larxd 190000 110,000 110,000 114000
Total Cost 431,689 - 431,689 431,689 1,050,000 1,481,689
BRiCk - Alarm System Phase 2 Sty / Plaaning
Pract Limis Desgn 12,000 12,000 12,000
SRCH
AT Coemtruction 55,000 25,000 55,000 95,000
Project Descrpbon Owrer LD&S 5,500 £.500 5.300 4300
Thes (e w COMPTITS G I SySTem art 8k 3 voure | ajLAta)
TV 0 e with curment Sew cocw mandarts and Best peactiost Right of Way / Land
Total Cost 112,300 112,300 112,300 112,300
Bartlett - Playground Replacement Ssudy / Planning
Progwct Limes Design 56000 56,000 56,000 56000
Lartint) Pt
Corstructsan 164,000 364,000 364 000 364,000
PC2B02
Project Descrip Owrar EDAS 21000 21,000 21,000 21,000
g letwmert of NG Mlay trottare, new wfecng thade and fantise
Right of Way / Land
Total Cost 441,000 441,000 441,000 441,000
Green Ribbon Phase 3 Study / Planning
Propect Limie: Devgn 125.000 125,000 125000 125,000
Lotn nes O boem Hludde
y Construction 650,000 H50.000
PC2B08
Prapect Descr poon Qwrer EDEP 6.250 6250 6,250 6250
Med.an Landscaps smonreements
Right of Way / Land
Tatal Cost 131,250 131,250 131,250 650.000 781,250




PARKS PROJECTS
5-Year Capital Improvement Plan
Item B.
2 (3 ol A o™ ~ Tot.' 2
Project P Inf P P Prior Budgeted Planned P P Planned 5-yr Total P TR Unprogrammed | Total Project
roject Information roject Phase o 2 rogr:
# Allocations FY 27 Fy 28 FY 29 FY 30 FY 31 Project Cost Project Cost Cost
Mistletoe Hill Study / Panning
Design 96 600 96,600 96,500 56,500
Construction 681,356 681,356 681,3% €81.156
Prowect Descrption Owarver EDE&P 38,588 38,568 33,553 38388
Mechacerrwent Of @oding phay tteachoe, satfaceg ithade s linem wiuomert snd ASSSon of o brge il Lemdy
Iy Right af Way / Land
Total Cost . 216,544 - . . 816,564 016,544 . 516,544
Chisenhall - Playground Replacement Study / Planning
Frogect Limis Design 6,000 56,000 6,000 36,000
O el Fodon
Construction A4 00 465000 465,000 465000
PL2901
Project Desception Owner LD&P 25,000 25,000 25,000 25000
Roplacement of play stnacties shade wirtacng end Sammum
ughe of Way / Land
Totsl Com - - - 546,000 - - 546,000 546,000 - 546,000
BRiCk Roof Replacement Study / Planning
Frogect Lamils Desgn
Mk i 1
PS04 Construction 1 420600 1 478,600 1 A28 600
290 4 A
Vot Desorption Owner ED&P 71400 71,400 71400 71400
Mepdacerrmnt of the o N = 1 == 3
Roghe al Way / Land
Tots Cost - - - 1,500,000 - - 1,500,000 1,500,000 » 1,500,000
Heberle - Park Improvements Stusdy / Ptaniing
Progect Lty Dwsign 4,100 44100 44,100 44100
Vaebsarse Park
Canmtnaction MR.540 )04 540 X540 104540
PC29%00
Project Description Owner (D& 16,800 16,000 16,800 16,800
Ropdacwrmnt of eoding phay vinactane, sertacng hiade e furctos
ght of Way / Land
Totsl Cont . . 370,440 . 370,440 370,440 . 370,440
Claudia’s Playground - Bathroom Addition Study / Planning
Progse Limax Design 20,000 20,000 20,000 20,000
CROi's Poyeoum
% Construction 352,056 152,056 152,056 152066
PC3001
Progect Deverption Owrer ED&EP A500 as50 § 8,500 8300
Askbiaan o ¢ sovghe staf Pervely reslronsry 1
Rght of Way / Land
Total Cost - - - 180,556 - 180,556 100,556 . 180,556
Parks Total Fiscal Year Cost: 15,754.672 5402778 1,388,794 24106,440 180,556 - 9,468 565 25,223,208 1,700,000 26.925.200




CITY FACILITY PROJECTS

5-Year Capital Improvement Plan

Total

Item B.

Project ect Inf " lact Prior Budgeted Planned Planned Planned Planned 5-yr Total e Unprogrammed | Total Project
Project Information ec se S N
B ’ Project Phase | Allocations FY 27 FY 28 FY 29 FY 30 FY 31 Project Cost |09 Project Cost Cost
Project Cost
Police HQ Expansion Study / Planmeng
Progect Limits Design 4125601 4125611 412561
Pubcn HO Sie
FA2301 Construction 29,565 865 16616500 16,616,500 46,186,365 46,186,365
FA230
Project Descrigtion Owner ED&P 40,792 40,792 40,792
ke of @ rew muain Police HO buiking and several wppent buldeg, sseovation of the essting HO
balding and ree 32e layoot and parkrg Right of Way / Land
+
Total Cost 33,736,268 16,616,500 - | 16,616,500 50,352,768 - 50,352,768
City Hall EV Charge’ Study / Plannang
Progect Limits Desgn 14,000 14,000 14,000
City Hul South Parking Lot - 100 5 Wieten $2
¥ Canstruction 118476 318476 318476
FA2602 e ZEVVN | /
Project Description Owner ED&F 92.000 92,000 92.000 92,000
Dasagn and Constructon of a DC Fast EV Chargng St with 4 comnectons and 4 desgnaned BV Sl ‘
Right of Way / Land ‘
Total Cost 332,476 92,000 - - 1 92,000 424 476 - 424 476
Library Bathroom Renovation Study / Planning \
Project Limits Design 28000 1 28,000 25000 26,000
City of Sustesnn Livary ’
FA2T01 Construction 185.000 185,000 165,000 185,000
Projet Description Owner ED&P 10,650 10,650 10,650 10,650
The progect indudes the compieto rencvanon of the pubdic tesirooms at the Library |
Right of Way / Land =
Total Cost 223,650 223,650 223,650 - 223,650
Fire Station #4 Study / Planmng =
Project Limits Dasign 2,380,000 2.380,000 2.380.000 2.380.000
Naw Fre Staton 84 Sae 1 o
z==2) Construction 12.773.000 12,773,000 12,773,000 12,773,000
FA2B01
Project Descrigtion Owner ED&P 120,000 670,000 790,000 790,000 790,000
Construction of 2 rww Fire Station #& I S T
Right of Way / Land
Total Cost - 2,500,000 - 13,443,000 15,943,000 15,943,000 15,943,000
City Facilities Total Fiscal Year Cost: 34,068,744 16,932,150 2,500,000 I 13,443,000 32,875,150 66,943 894

Note: This plan can be funded using the current 1&S tax rate targets as presented with the FY 2026 Budget adoption.




Item B.

DEVELOPMENT PROJECTS
§.Year Capital Improvement Plan
Project Prior Budgeted Planned Planned Planned Planned 5-yr Total g U ed | Total Project
a Project Information Project Phase 9 4 Programmed St
13 Allocations FY 27 FY 28 FY 29 FY 30 FY 31 Project Cost Project Cost Cost
Project Cost
Future Project Study / Ptanning
Project Limits Desan
™o
AL Corstruction 10,000,000 10,000,000 10,000,000 10,000,000
Project Descripton: Owner ED&P
TeO
Raght of Way / Land -
Total Cost; 10,000,000 10,000,000 10,000,000 10,000,000
Development Total Fiscal Year Cost: 10,000,000 10,000,000 10,000,000 10,000.000
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CAPITAL EQUIPMENT

5-Year Capital Improvement Plan

ltem B. [T
R s Total
Project Prolect tef " Prolect Pl Prior Budgeted Planned Planned Planned Planned S-yr Total el Unprogrammed | Total Project
0 nformation TO, se & Plog
¢ ) ) Allocations FY 27 Fy 28 FY 29 FY 30 FY 31 Project Cost Project Cost Cost
Project Cost
Four Replacement Ambulances Study / Planning -
Project Lenis Design
/A
Coanstruction
Ce280 ) \’
Project Description Owner EDEP |
‘-: spital Epaprent porchewe of four replacement amibulances ‘
Right of Way / Land 2,652,000 | 2652000 2,652.000 2652000
Total Cost 2,652,000 2,652,000 2,652,000 2,652,000
One New Ladder Truck Study / Planning ‘
Project Lemas Design !
A '
Lonstruction
CE2901 ‘
Project Descrption Owner ED&P |
Capital Equepment purchase of one new adaer Muck |
Right of Way / Land 2438,197 | 2438197 2438197 2438197
Total Cost . f 2,438,197 | 2,438,197 2,438,197 - 2,438,197
One New Brush Truck Study / Planning ‘
Project Lenits Design
N/A
LA Construction
CEXS02
Project Description Owner ED&P
Capital Equprmant purchane of one new Bruvh Suc
Right of Way / Land 167 332 | 367332 367,332 367332
Total Cast 367,332 | 167,332 367,332 367,332
One Replacement Bearcat Study / Planning
Project Lonits: Deugn |
i \
Construction |
CE2903 :
Project Descrption Owner ED&P ‘r
|Cagital Equpment purchase of one replacement bearcat T “"
Right of Way / Land 350,000 | 350,000 350,000 350,000
Total Cost 350,000 \ 350,000 350,000 - 350,000
Capital Equipment Total Fiscal Year Cost: 2,652,000 3,155,529 l 5,807,529 5,807,529 .

Note: This plan can be funded using the current 1&S tax rate targets as presented with the FY 2026 Budget adoption.




FY 2027-2031 CIP Fund Summary

Item B.

5-YEAR CAPITAL IMPROVEMENT FUND SUMMARY

2027 2028 2029 2030 \ 2031 5-yr Total
GO Bond $ 21969607 |$ 4,439,901 ‘ $ 1,130,015 13,443,000 | § -8 40,982,523
CO Bond Vs 18491,234 | § 4,402,000 | § 6,753,4827 1.000.0007\ $ 1,000,000 | § 31,646,716
Water Bond (co Bond) '$ 21420116 | $ 2,698,978 1 $ 2,637,171 1,838,600 | $ 9,078,100 | $ 37,672,965
Sewer Bond (co Bond) $ 16942612 | $ 1,901,180 | $ 1,800,000 1,800,000 | § 8450700 | § 30,894,492
4A Bond (co Bond) $ 13252400 | $ 9,000,000 | § 15,000,000 $ -8 37,252,400
4B Bond (co Bond) §  3389412|% 1388794 |$ 1,870,440 180,556 | $ $ 6,829,202
TIF 2 (co Bond) s s $ = g g )
Impact Fee $ 4570319 |$ $ - \ $ $ 4,570,319
Grant / ILA Reimbursement '$ 6855848 |$ |5 $ % 6,855,848
Non-Bond/Cash $ 3630528 |$ 2000000 |$ 2546000 2,000,000 \ $ 2,000,000 | $ 12,176,528
TOTAL '$ 110,522,076 ‘ $ 25830853 | $§ 31,737,108 20,262,156 \ $ 20528800 $ 208,880,993

. 2027 2028 2029 2030 | 2031 5-yr Total
GO Bond Total § 21,969,607 \ $ 4,439,901 | $ 1,130,015 13,443,000 | $ g 40,982,523
CO Bond Total $ 73495774 |$ 19390952 |$ 28,061,093 4819156 | $ 18528800 | § 144,295,775
Cash / Other Total $  15056,695 | $  2000,000 f § 2546000 2,000,000 | $ 2000000 | $ 23,602,695
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FY 2027-2031 CIP Bond Issuance Summary

Item B.

BOND ISSUANCE SUMMARY

2026 2027 2028 2029 2030 2031 2032 { Total
General Government Bonds $ 22287307 |$ 40460841 $ 8841901 |$ 7,883,497 |$ 14,443,000 S 1,000,000 -1 $ 94,916,546
GO Bond § 17210778 |$ 21,969,607 | $ 4439901 | % 1,130,015 | $ 13443000 | $ $ 58,193,301
CO Bond $ 5,076,529 | $ 18,491,234 | § 4,402,000 | § 6,753,482 | § 1,000,000 | § 1,000,000 $ 36,723,245
Capital Equipment (Included in CO #)
20-year $ 800,000 | $ $ § $ $ 800,000
12-year $ 325,000 | $ $ $ 3,155,529 | § § $ 3,480,529
5-year $ 1,326,000 | $ -4 2,652,000 $ $ $ 3,978,000
Water and Sewer Rate CO Bonds $ 24029042 |$ 37,756,757 $ 38,362,728 |$ 4,600,158 [ $ 4437171 |$ 3,638,600 17,528,800 $§ 130,353,256
* Bond issuance 1 year after CIP appropriation
Water Bond (€O Bond) * § 22848626 % 7166436 |$ 21,420,116 | § 2,698,978 | § 2637171 | § 1,838,600 9,078,100 | $ 67,688,027
Sewer Bond (€O Bond) * $ 1080416 | § 30590321 % 16942612 $ 1,901,180 | § 1,800,000 | $ 1,800,000 8,450,700 | $ 62,665,229
Special Revenue CO Bonds $ 12016895 |$ 18227312 | $§ 10388794 | $§ 16,870,440 | $ 180,556 | § - -1$ 57,683,997
4A Bond (CO Bond) $ 5000000 |$ 14837900 | § 9,000,000 | § 15,000,000 | $ 3 $ 43,837,900
4A Bond (Revenue Bond) $ 6,026,519 | § $ $ § g $ 6,026,519
4B Bond (€O Bond) $ 990,376 | $ 3389412 | § 1,388,794 | § 1,870,440 | § 180,556 | § $ 7,819,578
TIF 2 (CO Bond) $ $ $ $ 4 $ $
TOTAL § 58333244 |5 96444910 $§ 57593423 |$ 29,354,095 |$ 19,060,727 | $§ 4,638,600 17,528,800 | § 282,953,799
2026 2027 2028 2029 2030 2031 2032 Total
GO Bond Total $ 17210778 |$ 21969607 | $ 4439901 | § 1,130,015 [$ 13,443,000 | § $ 58,193,301
CO Bond Total § 35005947 |$ 74475303 |$ 53153522 [§ 28224080 | $ 5617727 [$ 4,638,600 17,528,800 | § 218,733,979
Revenue Bond Total § 6026519 [s $ $ $ s 6,026,519




Summary Information




Item B.

Total Expenditure Budget by Fund

(in millions)
I S -
Revised Proposed
General Fund $65.3 $67.6 $2.3
Debt Service $22.9 $23.7 $0.9
Water & Wastewater Fund $31.0 $33.7 S2.7
Solid Waste Fund $5.0 $5.4 $0.4
Hidden Creek Golf Course Fund $3.6 S3.3 (50.4)
Parks Performance Fund $6.9 $5.3 (51.6)
4A Sales Tax SRF $13.1 S11.7 (S1.5)
4B Sales Tax SRF $10.3 $9.2 (51.1)
Capital Projects $86.5 $110.5 $24.0
Other Funds $31.9 $31.7 (50.2)

Total $276.5 $302.1 $16.6
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Committee Direction




Committee Direction

Item B.

e Staff request the Committee to provide recommendation regarding
the tax rate and proposed budget for FY 2026-2027.

e Staff requests recommendation to council on the vote of a maximum

tax rate.
No New Revenue Rate Voter Approval Rate
$0.7218 $0.7298 $0.7468

e Staff requests a recommendation for the date and time for the tax
rate and budget public hearings to occur during the regular City
Council meeting scheduled for Tuesday, September 8, 2026, at 5:30
p.m.
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Item B.

General Fund Reductions

* Proposed General Fund Reductions (S155,681)
* One-time reductions: (S1,650)
* Ongoing reductions: (5154,031)

* Salary Savings: ($1,000,000)
e Total Savings: ($1,155,681)
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Item B.

GENERAL FUND REDUCTIONS
DEPARTMENT FUNCTION REQUEST SUMMARY FTE [REDUCTIONS |[REDUCTIONS | FY26-27
ONE-TIME ONGOING |BUDGET
CSO General Government| Subscriptions - Publications - - 1,150 1,150
Developmental Community Development| Engineering Development -| - - 1,000 1,000
Services Travel and Training
Developmental Community Development| Engineering Development -| - - 400 400
Services Memberships & Licenses
Developmental Community Development| Engineering Development -| - - 500 500
Services Subscriptions - Publications
Developmental Community Development| Engineering Development -| - - 100 100
Services Office Supplies
Developmental Community Development| Engineering Development -| - - 100 100
Services Postage
Developmental Community Development| Engineering Development -| - - 200 200
Services Clothing
Developmental Community Development| Engineering Development -| - - 200 200
Services Safety Supplies
Developmental Community Development| Engineering Development -| - - 100 100
Services Printing Supplies
Developmental Community Development Building Permits - Travel - - 1,000 1,000
Services and Training
Developmental Community Development Building Permits - Office - - 300 300
Services Supplies
Developmental Community Development| Building Permits - Clothing| - - 600 600
Services
Developmental Community Development Building Permits - Safety - - 300 300
Services Supplies
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Item B.

GENERAL FUND REDUCTIONS
DEPARTMENT FUNCTION REQUEST SUMMARY FTE|REDUCTIONS |REDUCTIONS | FY26-27
ONE-TIME ONGOING |BUDGET
Developmental Community Development Building Permits - Minor - - 300 300
Services Apparatus
Developmental Community Development| Building Permits - Printing - - 700 700
Services Service
Developmental Community Development Code Enforcement -| - 500 - 500
Services Equipment Maint & Repair
Developmental Community Development Code Enforcement -| - 300 - 300
Services Chemical Supplies
Developmental Community Development| Code Enforcement -Postage| - 50 - 50
Services
Developmental Community Development| Code Enforcement -Clothing| - 500 - 500
Services
Developmental Community Development| Code Enforcement -Safety - 100 - 100
Services Supplies
Developmental Community Development| Code Enforcement -Minor - 200 - 200
Services Apparatus
Developmental Community Development Development Services -| - - 800 800
Services Office Supplies
Developmental Community Development Development Services -| - - 250 250
Services Office Furn and Fixture
Capital Engineering Public Works Engineering Services| - - 1,000 1,000
Capital Engineering Public Works Other Outside Services| - - 1,000 1,000
Fire Public Safety PNC Lease| - - 76,005 76,005
Fire Public Safety Minor Apparatus| - - 5,000 5,000
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GENERAL FUND REDUCTIONS
DEPARTMENT FUNCTION REQUEST SUMMARY FTE|REDUCTIONS |REDUCTIONS | FY26-27
ONE-TIME ONGOING |BUDGET
Police Public Safety VS Tracking software| - - 5,000 5,000
CMO General Government Travel and Training - - 2,000 2,000
Non-Dept. General Government Tuition Reimbursement| - - 5,000 5,000
Non-Dept. General Government Paymentus - - 15,000f 15,000
Municipal Court Public Safety Court restructuring| - - 20,969 20,969
Human Resources General Government Change HR Compliance - - 15,057 15,057
TOTAL| - 1,650 154,031 155,681

8/5/2026
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Park Performance Fund Reductions

* Proposed PPF Reductions ($74,000)

* One-time reductions: (SO)
» Ongoing reductions: ($74,000)




PARK PERFORMANCE FUND REDUCTIONS tem B.

DEPARTMENT FUNCTION REQUEST SUMMARY FTE|{ REDUCTIONS | REDUCTIONS FY26-27
ONE-TIME ONGOING BUDGET
Parks Parks & Recreation Credit Card Fees| - - 74,000 74,000

TOTAL| - - 74,000 74,000
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ST2_50

ST2305

ST2306

ST2309

ST2601

ST2605

ST2705

ST2706

FA2301

FA2701

WW2_90

5-YEAR CAPITAL IMPROVEMENT CHANGE SUMMARY

Neighborhood Street Rebuild Program

Renfro & Johnson Pedestrian Improvements

Hulen Widening (SH174 to Candler)

Village Creek Parkway Expansion (Tarrant Co. Bond 50%
Match)

FM 1902 and CR 910 Pedestrian Mobility

Hulen Street Extension from SH 174 to John Jones Drive

Mobility Plan Update & Impact Fee Assessment

SH174 HSIP Traffic Signal Improvements

Police HQ Expansion

Library Bathroom Renovation

Water & Sewer Rehab Program

Added FY31 Street Rehab {$1 million) allocation to continue annual rehab program.

Added 649,044 in FY27 to program available sidewalk escrow funding ($469,044) and TIF non-bond funding ($180,000) to
fully fund project.

Added additional allocations in FY27 to appropriate available fund balance dollars:
-$642,802.96 Non-Bond Capital
-$1,295,547.23 Street Impact Fee Service Area A & B
- FY25 transfer from ST2309 Village Creek Parkway of $994,329.69 in CO Bond funding.
-$23,722 GO Bond Fund Balance
-$91,679 CO Bond Fund Balance

The Village Creek Parkway Expansion project includes a number of allocation changes but results in a net change of $0. In FY
27 an additional allocation of $994,329.69 from Impact Fee Service Area C, which will be offset by transferring prior CO Bond
allocations from FY25 to the ST2306 Hulen Widening Project.

Moved FY27 allocation to FY28 to align with project schedule.

Added $13,252,400 allocation of 4A funding in FY27 for the construction and ED&P phases of the Hulen St. Extension
Project.

Added $325k allocation of Street Impact Fees in FY27 to update the Mobility Master Plan and Impact Fee Assessment per
recommendation by 1&D Committee on 3/25/26,

Added $469,276 allocation in FY27 for this new grant funded project. The allocation includes $363,848 in grant
reimbursement and $105,428 in CO Bond funding.

Added $207,000 allocation in FY27 to appropriate available fund balance in the Public Safety CO Bond fund for construction
of PD HQ Expansion.

Added $223,650 allocation in FY27 from interest income non-bond funding.

Added FY31 Water ($2 million) and Sewer ($3 million) allocation to continue annual rehab program. Also changed the
annual allocation for FY27-FY31 to show $2,000,000 annually as non-bond funding, which will come from interest revenue
annually.

Necessary

Necessary

Mandatory

Mandatory

Mandatory

Recommended

Necessary

Mandatory

Mandatory

Recommended

Necessary
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WA2403

WA2502

WA2703

WA2705

WA2801

WA3001

WA3101

WA3102

P177389

WW2301

WWwW2502

WW2601

WW2603

WwW2701

WwW2801

5-YEAR CAPITAL IMPROVEMENT CHANGE SUMMARY

Upper Pressure Plane Water Line Looping

Mountain Valley EST and GST Demolition
Renfro Widening Utility Relocations

Water/Wastewater Master Plan Update & Impact Fee
Assessment

New Mountain Valley 0.75 MG EST

Mountain Valley Storage Tank Replacement

12" Waterline Loop for Mountain Valley
Hulen Pump Station Expansion
Parallel 24in Sewer Village Creek to Oakbrook Dr.

Trunk Relief Line (Town Creek Basin Parallel Buildout
Interceptors)

Parkview Dr. Sewer Upsizing to 10"

12" Wastewater Line Replacement in Village Creek Basin

Chisholm West Lift Station Force Main / Collector

Sewer Capacity Increase from Fort Worth

Hyder Ranch Masterplan Sewer

Moved $472,757 of the FY27 allocation from Water Band funding to Water Impact Fee fund to program the available fund
balance.

Removed Project from CIP and moved improvements to WA3001.
Added Design and ED&P funding to FY27 to initiate Design in preparation for TxDOT to advance Construction,

Added $325k allocation of Water/Sewer Impact Fees in FY27 to update the Water and Wastewater Masterplan and Impact
Fee Assessment per recommendation by 1&D Committee on 3/25/26.

Removed Project from CIP and moved improvements to WA3001.

Combined the two Mountain Valley storage tank projects as one. Also moved allocation to FY30 and FY 31 and escalated
costs.

Moved FY27 and FY28 allocations to FY31 and escalated costs,
Moved FY28 and FY29 allocations to FY31 and escalated costs,
Moved FY28 and FY29 allocations to FY31 and escalated costs.

Moved $256,953 of the FY27 allocation from Sewer Bond funding to Sewer Impact Fee fund to program the available fund
balance.

Removing project from CIP. Improvements will be covered under WW2_90 Water & Sewer Rehab Program with other
neighborhood sewer improvements in the area.

Added FY27 allocation to address project cost increases due to rerouting sewer in Hidden Creek Pkwy to avoid golf course
impacts.

Moved $5,000,000 of FY27 allocation from Sewer Bond funding to Reimbursement to capture future development
reimbursements from Chisholm Summit and Tall Grass.

Added FY27 allocation to fund the cost of purchasing additional sewer capacity from the City of Fort Worth to accommodate

current growth projections.

Moved FY28 and FY30 allocation to Unprogrammed due to uncertainty in development timing.

Recommended

Recommended

Mandatory

Necessary

Recommended

Recommended

Recommended
Recommended

Necessary

Necessary

Necessary

Necessary

Mandatory

Necessary

Recommended
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PK2311

PC2701

PC2703

PC2702

PC2707

PC2708

PC2709

pca2710

PC2711

PC2712

PC2804

PC2808

PC2809

PC2901

PC2904

PC2906

Burleson Legacy Park

Mistletoe Hill - Restroom Addition
Mistietoe Hill

Bailey Lake - New Playground
BRiCk - Locker Room Remodel

BRiCk - Outdoor Pool Replaster and Tile

Burleson Legacy Park - Playground

Russell Farm - Boron Home Fireplace Repair

Village Creek Trail /o I135W (Town Creek Sewer)

BRiCk - Alarm System Phase 2

Elk Ridge Park - Bathroom Addition

Green Ribbon Phase 3

Mistletoe Hill
Chisenhall - Playground Replacement
BRiCk Roof Replacement

Heberle - Park Improvements

5-YEAR CAPITAL IMPROVEMENT CHANGE SUMMARY

Added additional allocations in FY27 for available funding.
-$12,143.72 4A Non-Bond Capital
-$30,129.85 4B Non-Bond Capital
Removed Project from CIP and moved improvements to PC2809.
Removed Project from CIP and moved improvements to PC2809.
FY27 allocation moved to unprogrammed.

Added $763,350 as FY27 allocation.

Added $236,650 as FY27 allocation.

Moved FY28 allocation ($787,500) to FY27 and increased by $1,601,912 to fully fund project to align with grant scope.

Added $107,100 allocation in FY27 from interest income non-bond funding.

Added new project per Council request to fund the design and right-of-way acquisition for the future Village Creek Trail e/o
135W to follow the Town Creek Sewer alignment. Added $431,000 in FY27 to appropriated available Park Zone 3
($197,611.42) and Park Development - Zone 3 ($234,077.82) development fee funding.

Added $112,300 allocation in FY27 from interest income non-bond funding.

FY28 allocation moved to unprogrammed.

Added Design and ED&P funding to FY28 to initiate Design to prepare for the next round of Green Ribbon grant funding.

Combined the two FY27 Mistletoe Hill Projects as one. Also moved allocation to FY28 and escalated costs.
FY29 allocation shifted from 4B Bond to Non-Bond/Cash to allocate future sponsorship revenue from SFC.
Increased FY29 allocation to $1,500,000.

Moved FY28 allocation to FY29 and escalated costs.

Recommended

Recommended
Recommended
Desired
Necessary

Necessary

Recommended

Mandatory

Recommended

Recommended

Recommended

Recommended

Recommended
Recommended

Necessary

Necessary
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THE CITY OF

BURLESON

TEXAS

Finance Committee

DEPARTMENT: Finance

FROM: Michael Franklin, Deputy Director of Finance
MEETING: August 5, 2026
SUBJECT:

Receive a report, hold a discussion, and provide recommendation to the city council regarding
the pursuit of the Texas Comptroller of Public Accounts’ Transparency Stars program, which
recognizes local governments for going above and beyond in their transparency efforts. (Staff
Contact: Michael Franklin, Deputy Director of Finance)

STRATEGIC PRIORITY AND GOAL(S):

Strategic Priority Strategic Goal

1.2 Continue to improve the efficiency and
productivity of operations

1.3 Deliver high-quality service and
communications to external and internal
customers

1.4 Be a responsible steward of the city’s financial
resources by providing rates and fees that
represent a strong value to our citizens;
providing timely, accurate and transparent
financial reporting; and utilizing long-range
planning.

High Performing City
Organization
Providing Exceptional,
People Focused Services

SUMMARY:

The Texas Comptroller of Public Accounts' Transparency Stars program recognizes local
governments for going above and beyond in their transparency efforts. The program recognizes
government entities that accomplish the following:

e Open their books not only in their traditional finances, but also in the areas of contracts

and procurement, economic development, public pensions, debt obligations, and Open
Government and Compliance; and

burlesontx.com | 817.426.9600 | 141 W Renfro Street, Burleson, Texas 76028
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Page 2 of 3

e Provide clear and meaningful financial information not only by posting financial
documents, but also through summaries, visualizations, downloadable data, and other
relevant information.

A government entity can apply for one or more Stars, up to a maximum of six. Entities must first
receive a Traditional Finances Star, but may apply for Stars in up to five other areas:

Contracts and Procurement;
Economic Development;

Public Pensions;

Debt Obligations; and

Open Government and Compliance

The program recognizes the remarkable breadth and depth of information presented for each
specific Transparency Star awarded, making each Star a prestigious achievement. The Stars
stand on their own and are not awarded along a continuum or with an expectation that entities
should attain six out of six Stars.

For more detailed information, please refer to the attached Frequently Asked Questions
document.

RECOMMENDATION:

Staff recommend that the Committee discuss the status of the Texas Comptroller of Public
Accounts’ Transparency Stars program.

PRIOR ACTION/INPUT (Council, Boards, Citizens):

On July 23, 2025, the Policy and Valuation Committee received a report on the progress of the
Transparency Stars Program and supported the pursuit of the additional Stars in the program.

On August 4, 2025, the City Council received a report on the progress of the Transparency
Stars Program and supported the pursuit of the additional Stars in the program.

On December 17, 2025, the Finance Committee received a report on the progress of the
Transparency Stars Program and supported the pursuit of the additional Stars in the program.

REFERENCE:
N/A

FISCAL IMPACT:

N/A

STAFE CONTACT:

Michael Franklin

burlesontx.com | 817.426.9611 | 141 W Renfro Street, Burleson, Texas 76028
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https://comptroller.texas.gov/transparency/local/stars/finances.php
https://comptroller.texas.gov/transparency/local/stars/contracts.php
https://comptroller.texas.gov/transparency/local/stars/economic-development.php
https://comptroller.texas.gov/transparency/local/stars/pensions.php
https://comptroller.texas.gov/transparency/local/stars/debt.php

Deputy Director of Finance

mfranklin@burlesontx.com

817-426-9883

burlesontx.com | 817.426.9611 | 141 W Renfro Street, Burleson, Texas 76028
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Item C.

Purpose of the Transparency Stars Program

Texas Comptroller of Public Accounts' Transparency Stars program recognizes local governments for going
above and beyond in their transparency efforts. The program recognizes government entities that
accomplish the following:

o Open their books not only in their traditional finances, but also in the areas of contracts and procurement,
economic development, public pensions, debt obligations, and Open Government and Compliance; and

o Provide clear and meaningful financial information not only by posting financial documents, but also
through summaries, visualizations, downloadable data, and other relevant information.
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Types of Transparency
Stars

You can apply for one or more Stars, up to six.
Entities must first receive a Traditional Finances

Star, but may apply for Stars in up to five other
areas:

Contracts and Procurement;
Economic Development;

Public Pensions;

Debt Obligations; and

Open Government and Compliance

7/27/2026
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THE CITY OF

BURLESON —

Where We Were

Awarded three transparency stars with the = 1» = ? - ?
4th applied for' I RANSPFPARENCY FTRANSPARENCY ITRANSPARENCY
S'l'/\l’\/ S’I'/\l’\/ ._\"I'/\R/

— N — —

Texas Comptroller Texas Comptroller Texas Comptroller

ITIONAL FINANCES

. . . .
[} 3 Of 6 Sta rs a C h I eve d , h Ig h | Ig h t I n g ro O | I l fo r Explore financinl documents such ax annual budgets, Summary and detalled information on the citys debt Bxplors Burlnson’s public pension program with

annual comprehensive inancial reports, quarterly gations - general oblig (GO) bonds, certifcates summarized and downloadable infarmation such as
financial reports, investment reports, check registers of obligation (C0) dubt, and utility revenue bonds attuarial reports and Texas Municipal Retirument System

growth in transparency.

*Set the foundation for transparency available
on Burleson’s website through the Star’s — 86
landing page. L

Open Government & Compliance Contracts & Procurement Economic Development
Obtain Information about local governance including City View information on the City's purchasing processes, Acooss data highlighted the City’s economic growth,
Council mestings, public access, and policies. awarded contracts, bid opportunitivs, and procurement Including incentive agresments, major projects, and
transparency. development activities

Stars Obtained ) Applied /0
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THE CITY OF

BURLESON —

Current Progress

*Additionally awarded both the Open 7 } 7 } 7 ?»
Government & Economic Development TRANSPARENCY TRANSPARENCY FTRANSPARENCY

Tra nsparency Stars STA R/ STA l)\/ STA l)\/

Texas Comptroller Texas Comptrolier Texas Comptroller
. PURLIE PENSIONS
Expiors financial documaents such as annusl budgets Summary and detalled mfarmation on the city's debt Explore Buriason's pubilc pansion program with

annual comprebensive financial reparts, quartorty obligations - general cbigation (GO) bonds, certifcates summarized and downloadable information such as
financial reports, investment reports, check registans of abligation {CO} debt, and utiity revenue bonds. actuarial reports and Toxas Municipal Retirement Syster

*Working towards the 6" and final o e
transparency star for Contracts &

Procurement = } i = .}

TRANSPARENCY J_ TRANSPARENCY
S‘“/, 3 V) — \ / d
- | AR, e TAR,
*Finalized Website setup S~ —

Texas Comptroller Texas Comptroller
A —— Contracts & Procurement CONOMIC BEVELONRENT
Obtain Infeemation about local gevernance including City 'Inw‘::cwm'alm‘n on:\n Cnv.s ut;n:mu:.) processes ; M('n;. data Nulnhqmm the CA'ty S eConomic q’mn't:\j
Couneil mootings, public sccess. and polickes Aware contracts, bid opportunities, and procursnen Including incen lnlaqu-nn«n A Major projects, ar
transparency, dovelopment activitaen

eI Obtained 5/6
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Statewide
Award
Recipients

by Star

712712026
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Star 6: 19

Star 5: 9

Star 4: 12

Star 3: 33

Star 2: /72

Star 1: 116




Recommendation

Apply for the remaining Transparency
Star for Contracts & Procurement.

222222222



Questions,
Comments &
Direction




717125, 9:13 AM Frequently Asked Questions

Item C.

3% COMPTROLLER.TEXAS.GOV Acting Texas Comptroller of Publi. Aveouns
@ Transparency

Transparency Stars

Frequently Asked Questions

If you don't see your question addressed below, please contact the Transparency Stars Team

[mailto:transparency.stars@cpa.texas.gov].
v What is the deadline for the Transparency Star awards?

There are no application deadlines for Transparency Stars. Transparency Stars are granted and
maintained on an ongoing basis.

v My entity does not have the resources to meet some of the requirements of the Transparency Stars
program, but we want to participate. What can we do?

Program participants demonstrate a significant commitment to transparency. Various types of software
can be used to meet program requirements. The Comptroller’s office does not partner with or endorse
vendors for the Transparency Stars program. Our office strives to be of assistance in answering your
questions and providing guidance so that any city, county or school district, regardless of resources,
can move toward greater transparency.

We offer these tips on compiling a check register:

« In order to meet the check/expense register criteria for Transparency Stars, your entity must post
all transactions including electronic ones, not just written checks.

« You may be able to use your accounting software to create expenditure reports that are reusable
each month. If not, off-the-shelf accounting software can download transactions from your
financial institution once they are completed.

« Your financial institution's website may also allow you to download a spreadsheet detailing all of

your entity's monthly transactions.
» Note that employee pay, benefits and withholding amounts are confidential information. These

transactions should be aggregated into totals within the check register.

All downloadable data sets must be kept as current as possible. For the Traditional Finances
downloadable data requirements, new annual raw format budgets must be posted as soon as they are
available, and the check register must always reflect the prior 36 months of activity with the most

recent data not more than 90 days old.

| 166
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717125, 9:13 AM Frequently Asked Questions

In additon, the Uomptroller‘s ofrice has developed a set ol templates and rorms that may pbe use
Item C.

fulfilling the visualization and summary requirements.

¥ This information is already included in my local government's financial documents. Can't we just
direct people to the information that's already posted?

No. All summary information should be posted separately from any financial documents from which
they are derived. Consolidating this information as a listing or table posted directly to the page or as a
clearly labeled link is the most expedient and concise manner in which to do this.

v | participated in the Leadership Circle program and have a Leadership Circle emblem displayed on
my website. Am | expected to remove the emblem now that the program is retired?

Though transparency achievements made as part of the Leadership Circle program are still relevant,
the program and its awards have been discontinued. We ask that Transparency Stars insignia replace,
rather than coexist with, Leadership Circle insignia. New program insignia should also replace
previous program award insignia upon receipt. If you require rebranded award logos, please contact
the Transparency Stars Coordinator [mailto:transparency.stars@cpa.texas.gov] directly.

v What is to be included in revenues and expenditures per the Traditional Finances guidelines?

Expenditures include all payments that a local government makes no matter what fund a payment is
made from and should mirror the total combined budget.

Expenditures should include:

» all operational expenditures;

 all debt payments;

« all electronic fund transfers;

« all other funds (such as enterprise funds) beyond the general fund (GF); and
 any other payments from any funds of the local government.

Revenues include all sources of revenue that a local government collects through taxes, fees or fines
as well as any other sources such as grants, federal or state sources.

v |s it acceptable for entities to provide a total monthly payroll amount rather than each individual
person's name and monthly check amount in the check register?

Yes, it's ok to aggregate payroll.

¥ Many local governments consider bond proceeds and grants as part of total revenue. Should funds
from these sources be included in total revenue?

Yes, these sources must be included in revenues.
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717125, 9:13 AM Frequently Asked Questions
V¥ IS It acceptable Tor entities to provide a total montnly payroll amount rather than each |ndividug

person's name and monthly check amount in the check register?

Item C.

Yes, it's ok to aggregate payroll.

¥ Many local governments consider bond proceeds and grants as part of total revenue. Should funds
from these sources be included in total revenue?

Yes, these sources must be included in revenues.

¥ | have concerns that greater transparency will possibly open my local government to greater
financial risk. Is the Stars program still for me?

Yes, the Comptroller's office is committed to working with entities to ensure that the highest level of
transparency is being met while still being conscious of security risks and threats.
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THE CITY OF

BURLESON

TEXAS

Finance Committee

DEPARTMENT: Finance

FROM: Kevin Hennessey, Director of Finance
MEETING: August 5, 2026
SUBJECT:

Receive a report, hold a discussion, and provide recommendations to the city council regarding
the 2026 monthly financial and investment reports. (Staff Contact: Kevin Hennessey, Director
of Finance)

SUMMARY:

The Monthly Financial Report is intended to provide internal and external stakeholders with an
overview of the City’s financial condition and current economic activity. The report is organized
into four primary sections: Financial Summary, Economic Analysis, Investment Reports, and
Special Interest. Commentary has been included for revenue sources that are 10% or more
below projected amounts and for expenditures that exceed budget by 10% or more. New to this
month’s report are three “Executive Dashboard” pages, summarizing revenues and
expenditures. Additional input in the form of “Key Takeaways” and “Watch Items” regarding
current year performance is shared. Staff is interested in the committee’s feedback of these
areas.

RECOMMENDATION:

Staff recommend that the Committee discuss the 2026 monthly financial and investment reports
and present staff with any comments, questions, or direction.

PRIOR ACTION/INPUT (Council, Boards, Citizens):

N/A
REFERENCE:
N/A

FISCAL IMPACT:

N/A

burlesontx.com | 817.426.9600 | 141 W Renfro Street, Burleson, Texas 76028
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STAFE CONTACT:

Kevin Hennessey

Director of Finance
817-426-9648
khennessey@burlesontx.com

burlesontx.com | 817.426.9611 | 141 W Renfro Street, Burleson, Texas 76028
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Item D.

THE CITY OF

BURLES0

Four Major Sections

Financial Summary

Economic Analysis

Investment Reports

Special Interest

il
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THE CITY OF

BURL iz

TEXAS

FISCAL YEAR 2025-2026
MONTHLY FINANCIAL REPORT
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Item D.

ABOUT THIS REPORT

The Finance Department is dedicated to  excellence in local
government, comprehensive fiscal management, compliance, and reporting. The
Monthly Financial Report is directed at providing our audience (internal and
external users) with a general awareness of the City’s financial positions and
economic activity.

This report is comprised of four sections:

1. The Financial Summary reports the performance of the major operating
funds of the City. It provides comparative data for major revenue sources
and expenditure items. Narrative disclosures are used to highlight any
significant changes or fluctuations.

2. The Economic Analysis section contains a summary of the key economic
indicators and an in-depth review with graphic illustrations.

3. The Investment Reports provide a description of investment activity, a
summary of interest earnings, and the City’s portfolio.

4. Reports of Special Interests include Emergicon and Department Transfer
Reports.

This financial report includes May 2026 data. This information is
neither final nor audited. Please provide us with any comments
or suggestions you may have, and should you desire additional

information feel free to contact the finance department.

City of Burleson
Finance Department
141 W. Renfro St.
Burleson, Texas 76028

Mark Davies
Director of Finance
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Section 1

Item D.

City of Burleson
Monthly Financial Report

This report is designed for internal use and does not include all the funds and
accounts included in the Burleson operations. For a complete report, refer to
the City of Burleson’s Annual Comprehensive Financial Report, available
through the City’s Finance Department.

Financial Summary
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Executive Dashboard

Item D.

Following is a summary of total revenues from each fund reported for fiscal year 2025-26, to date, as compared to 2024-25.

Percent of Year

Fund Level Revenue Expired 66.7%
Current Year Current Year Percent of Budget Variance to Actual Variance to Actual
Budgeted Actual Collected Prior Year Actual Prior Year ($) Prior Year (%)

General Fund $ 64,554,464 $ 51,395,452 79.6% $ 47,873,208 $ 3,522,245 7.4%
Water & Sewer 31,727,239 17,730,075 55.9% 15,873,873 1,856,202 11.7%
4A 8,524,854 5,483,395 64.3% 5,480,934 2,461 0.0%
4B 8,129,339 4,004,041 49.3% 3,915,467 88,573 2.3%
Parks Performance 6,609,170 3,896,484 59.0% 3,968,624 (72,140) -1.8%
Medical Transport 2,320,252 1,537,786 66.3% 1,347,166 190,620 14.1%
Street Maintenance 1,701,345 1,771,923 104.1% 1,688,649 83,274 4.9%
$ 123,566,663 $ 85,819,156 69.5% $ 80,147,921 § 5,671,235 71%

$60,000,000

$50,000,000

$40,000,000

$30,000,000

$20,000,000

$10,000,000

$-

Watch Items

Prior vs. Current Year Revenues

GF Www 4A 4B PPF

mFY2024-2025 mFY2025-2026

Med. Street
Transport Maint.

Key Takeaways

1 General Fund revenues are up 7.4% overall,
driven by property taxes, permits, and charges
for services collections.

2 General Fund charges for services are ahead of
budget due to Chisholm Summit, Bear Ridge,
and Tall Grass development.

3 General Fund franchise fee revenues are up in 5
of the 7 categories. Specifically, natural gas
collections are at 118% of budget as of May.

4 Water & Sewer Fund revenues rose 11.7% year
over year, driven by water and sewer charges for
services.

5 Medical Transport revenues increased by 14.1%,
primarily due to higher charges for services
activity.

Water & Sewer Fund license, permit, and fee and impact fee revenues are behind budget, due to slow permitting activity.

The 4A fund recognized land sale proceeds in April 2026, resulting in year-to-date total fund revenue very close to FY 2025 for the same period.

Parks Performance Fund revenue is down overall (-1.8%), BRiCk memberships fell year over year by -9% or $104,103
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Item D.

Executive Dashboard

Following is a summary of total expenditures from each fund reported for fiscal year 2025-26, to date, as compared to 2024-25.

Percent of Year o
Fund Level Expenditures Expired 66.7%
Current Year  Current Year Percent of Budget Variance to Actual Variance to Actual
Budgeted Actual Spent Prior Year Actual Prior Year ($) Prior Year (%)
General Fund $ 65,247,954 $ 42,651,446 65.4% $ 40,849,680 $ 1,801,766 4.4%
Water & Sewer 31,280,205 18,365,315 58.7% 18,013,016 352,299 2.0%
4A 13,145,108 5,523,606 42.0% 7,347,529 (1,823,923) -24.8%
4B 10,312,165 6,665,377 64.6% 6,236,092 429,285 6.9%
Parks Performance 6,896,982 3,701,018 53.7% 3,299,533 401,485 12.2%
Medical Transport 1,698,040 1,589,087 93.6% 1,084,073 505,014 46.6%
Street Maintenance 1,716,345 149,701 8.7% 773,549 (623,848) -80.6%
$ 130,296,799 $ 78,645,551 60.4% $ 77,603,471 $ 1,042,079 1.3%
Prior vs. Current Year Expenditures Key Takeaways
1 General Fund expenditures are up approximately
$45,000,000 $1.8 million, but in line with current year budget
$40,000,000 at 65.4%.
$35,000,000 2 Total Water & Sewer expenditures are up 2%
$30,000,000 compared to prior year but under current year
$25.000,000 budget expectations at 58.7%.
$20,000,000 3 4A expenditures are lower compared to the prior
$15,000,000 year due to no equivalent land acquisition.
$10,000,000 4 Medical Transport expenditures increased over
the prior year primarily driven by personnel costs
$5,000,000 .
N . - . . (| | and safety supplies expense for ambulances.
GF Www 4A 4B PPF Med. Street &5 Prior year Street Maintenance expenditures
Transport  Maint. through May were at 46% of budget (8.7% this

mFY2024-2025 mFY2025-2026 ) . -
year), presenting a potential trend in

expenditures occurring later in the fiscal year.

Watch Items

Street Maintenance Fund has reported $149,701 expenditures to date, with a budget of approximately $1.7 million.
Medical Transport expenditures are at 93.6% of budget, whereas only 66.7% of the fiscal year has passed.
Parks Performance Fund expenditures increased 12.2% year over year due to capital expenditures, in line with planned budget.
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Executive Dashboard

Following is a conclusion of aggregate fund revenue and expense activity reported for fiscal year 2025-26, to date.

Surplus / Deficit

Current Year Current Year Budgeted Budgeted Budgeted

Revenues Expenditures Surplus / Deficit Revenue Expenditures Surplus / Deficit

General Fund $ 51,395452 $ 42,651,446 § 8,744,006 | $ 64,554,464 $ 65,247,954 §$ (693,490)
Water & Sewer 17,730,075 18,365,315 (635,240) 31,727,239 31,280,205 447,034
4A 5,483,395 5,523,606 (40,212) 8,524,854 13,145,108 (4,620,254)
4B 4,004,041 6,665,377 (2,661,336) 8,129,339 10,312,165 (2,182,826)
Parks Performance 3,896,484 3,701,018 195,465 6,609,170 6,896,982 (287,812)
Medical Transport 1,537,786 1,589,087 (51,301) 2,320,252 1,698,040 622,212
Street Maintenance 1,771,923 149,701 1,622,222 1,701,345 1,716,345 (15,000)
$ 85819,156 $ 78,645,551 § 7,173,605 | $§ 123,566,663 $ 130,296,799 $ (6,730,136)

Summary Conclusions

Item D.

General Fund
Water & Sewer

Budgeted at a net deficit. As of May 2026, revenues exceeded expenditures by $8.7 million, driven by property tax timing.
Budgeted at a net surplus. As of May 2026, expenditures exceeded revenues by $-0.6 million, driven by the seasonality of water revenues.

4A Large incentive payments are expected in the last part of the year to meet the planned deficit and budgeted expenditure amounts.
The large budgeted deficit in 4A is due to projected timing of incentive payments expected in FY 2026, with less in the out years.
4B The fund is at only 40% of budgeted revenue and 60% of budgeted expenditures, projecting an ending deficit in excess of plan.

The large budgeted deficit in 4B is due to budgeted transfers out (i.e., Debt Service Fund, Park Performance Fund, Bartlett Park Soccer

Complex, and Chisenhall Sports Complex Funds).

Parks Performance The fund is spending within budget, with actual revenues slightly ahead of expenditures, reporting a $195,465 overall surplus as of May.

The majority of revenue, 2.3 million, comes from transfers from 4B.

Medical Transport Actual expenditures are ahead of budget. This is driven by both personnel costs and safety supplies expense.
Street Maintenance  Expenditures are budgeted to approximately equate revenues. The fund's expenditures typically come later in the fiscal year.

Actual vs. Budget
Surplus / Deficit (in millions)

$10 8.74

0.45 0.20

- — — —
52) (0.69) (0.64) (0.04) . (0.29)

54) 2se) 10

(4.62)

General Fund Water & Sewer 4A 4B Parks Performance

m Actual mBudgeted

Medical Transport

1.62

(0.02)

Street Maintenance
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GENERAL FUND

Revenues

Item D.

General Fund revenues total $51,395,452 through May 31, 2026. This represents an increase of 7.4% from
revenue earned in the preceding year. Investment Earnings decreased $(107,931) or -16.5% driven by falling
macroeconomic interest rates per FOMC direction. Also contributing to the decline is a FY 2026 start of year
reversal of FY 2025 year end accrual for interest on US Agencies and Treasuries within the City's portfolio.
Fines decreased $(53,124) or -14.1% driven by decreases in both Municipal Court fees and Code
Enforcement nuisance code fines. Cost Allocation Rev decreased $(394,873) or -15.7% driven by no FY 2026

budgeted allocation from the Health Insurance Fund.

Following is a percentage summary of total revenues from each major source of General Fund revenue for

fiscal year 2025-26, to date.

Fiscal Year-to-Date

Percentage of

2026 Total
Taxes $ 40,721,481 79.2%
Franchise Fees 2,997,933 5.8%
Investment Earnings 548,055 1.1%
Licenses, permits and fees 1,049,847 2.0%
Fines 324,873 0.6%
Charges for Services 475,995 0.9%
Other Revenues 2,151,048 4.2%
Cost Allocation 2,121,192 4.1%
Transfers In 1,005,029 2.0%
Total $ 51,395,452 100.0%
A comparison between FY 2025 and FY 2026 is presented below:
Increase/(Decrease) over
Fiscal Year-to-Date 2025
2025 2026 Amount Percent

Property Taxes $ 30,063,075 $ 32,730,074 $ 2,666,999 8.9%
Sales Tax 7,655,418 7,867,276 211,858 2.8%
Liquor Tax 123,952 124,131 179 0.1%
Franchise Fees 2,869,741 2,997,933 128,192 4.5%
Investment Earnings 655,987 548,055 (107,931) -16.5%
License, Permit & Fee 654,628 1,049,847 395,219 60.4%
Fines 377,998 324,873 (53,124) -14.1%
Charges for Services 200,347 475,995 275,648 137.6%
Miscellaneous 211,645 406,063 194,418 91.9%
Sale of Capital - 42,000 42,000 100.0%
Cost Allocation Rev 2,516,065 2,121,192 (394,873) -15.7%
Intergovernmental 992,777 1,081,298 88,521 8.9%
Operating Grant & Contributions 552,825 621,687 68,862 12.5%
Transfer In 998,750 1,005,029 6,279 0.6%

$ 47,873,208 $ 51,395,452 $ 3,522,245 7.4%
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Item D.

GENERAL FUND

Expenditures

Expenditures for General Fund purposes were $42,651,446 through May 31, 2026. An increase of $1,801,766 or 4.4% from the preceding year. Also note that total current
year actuals as a percent of budget is comparable year over year, 65.37% as of FY 2026 and 63.19% as of FY 2025. Prior Year Comparison of General Fund Expenditures by
Department through May 2026:

Fiscal Year-to-Date Increase/(Decrease) over 2025
2025 2026 Amount Percent Material Variance Drivers

City Council $ 45972 § 25,783 $  (20,188) -43.9%
City Manager's Office 933,713 949,048 15,335 1.6%
City Secretary's Office 567,899 507,626 (60,273) -10.6%
Communications 381,174 390,732 9,558 2.5%
Finance 1,015,546 1,172,501 156,956 15.5% Driven by temporary services personnel expense. Department is now fully staffed.
Non-Departmental 1,039,675 1,275,328 235,654 22.7% Driven by building maintenance & repair expense for City Hall flood remediation.
Human Resources 810,749 855,774 45,025 5.6%
Judicial 84,830 78,367 (6,463) -7.6%
Legal Services 537,690 476,221 (61,469) -11.4%
Municipal Court 334,640 310,188 (24,452) -7.3%
Records Management 115,168 77,487 (37,681) -32.7%
Purchasing 193,116 221,292 28,176 14.6%
Fire 7,635,065 7,932,119 297,054 3.9%
Police 12,313,974 13,585,755 1,271,781 10.3% Increased salaries expense for retirement payouts and budgeted Public Safety equity pay
Marshals Service 626 - (626) -100.0%
PS Communication 1,778,025 1,679,550 (98,475) -5.5%
Drainage Maint 371,873 293,062 (78,812) -21.2%
Engineering/Capital 650,687 914,658 263,972 40.6% Increased salaries expense due to three vacancies in 1Q FY 2025
Engineering/Development 510,050 268,897 (241,153) -47.3%
Engineering/Inspections 362,237 385,710 23,473 6.5%
Facilities Maintenance 773,942 618,951 (154,991) -20.0%
Public Works Admin 592,593 621,969 29,375 5.0%
Streets Pavement Maint 1,800,070 1,443,712 (356,358) -19.8%
Traffic Maint 690,426 1,155,209 464,784 67.3% Budgeted increase of signal maintenance & repair expenditures
Animal Services 480,956 480,486 (470) -0.1%
Code Enforcement 513,190 526,317 13,127 2.6%
Environmental Services 94,879 84,108 (10,771) -11.4%
Neighborhood Svcs Admin 1,013 - (1,013) -100.0%
Building Inspections 576,142 551,639 (24,502) -4.3%
Community Development 494,671 501,880 7,210 1.5%
Economic Development 873,659 860,384 (13,275) -1.5%
Library 962,233 872,169 (90,065) -9.4%
Parks 1,150,310 1,323,181 172,871 15.0% Increased grounds repair & maintenance costs
Parks & Recreation Admin 140 (30) (170) -121.4%
ROW Maintenance 350,795 286,258 (64,537) -18.4%
Senior Citizens Center 148,679 155,353 6,674 4.5%
Transfer Out 1,663,276 1,769,761 106,485 6.4%

$ 40,849,680 $ 42,651,446 $ 1,801,766 4.4%

Expenditures for General Fund purposes through May 2026 are outlined as a percentage basis

as follows:

Division Total Percent
General Government $ 6,340,349 15%
Public Safety 23,197,423 54%
Public Works 5,702,168 13%
Neighborhood Services 1,090,911 3%
Development Services 1,913,903 4%
Culture & Recreation 2,636,930 6%
Transfer Out 1,769,761 4%

$ 42,651,446 100%
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WATER AND SEWER FUND

Revenues

Item D.

Operating revenue in the Water and Sewer Fund was $17,730,075 through May 31, 2026, an increase
of $1,856,202 or 11.7% compared to revenues reported for the same time period in the preceding year.
Miscellaneous decreased $(11,218) or -23.8% due to decreases in the recycling revenue stream as
well as other miscellaneous revenue accounts. Impact Fee decreased $(81,305) or -18.7% due to due

to slower permitting activity.

A comparison between FY 2025 and FY 2026 is presented below:

Increase/(Decrease) over

Fiscal Year-to-Date 2025
2025 2026 Amount Percent

Charges for Services $ 14897254 $ 16,865,042 $ 1,967,788 13.2%
License, Permit & Fee 9,639 9,017 (622) -6.5%
Investment Earnings 453,539 431,790 (21,749) -4.8%
Miscellaneous 47 177 35,960 (11,218) -23.8%
Impact Fee 435,145 353,839 (81,305) -18.7%
Cost Allocation Revenue - - - N/A
Sale of Capital - 2,974 2,974 N/A
Transfer In 31,119 31,452 334 1.1%

$ 15,873,873 $ 17,730,075 $ 1,856,202 11.7%

The breakdown of the Charges for Services revenue is reflected in the preceding table as follows:

Increase/(Decrease) over

Fiscal Year-to-Date 2025
2025 2026 Amount Percent
Water Revenue $ 7,186,836 $ 8,166,087 $ 979,251 13.6%
Sewer Revenue 6,971,165 7,870,131 898,966 12.9%
Sewer Surcharge 424,324 520,567 96,243 22.7%
Connections & Extensions 30,953 23,356 (7,597) -24.5%
Penalties 283,976 284,901 925 0.3%
$ 14,897,254 $ 16,865,042 $ 1,967,788 13.2%

10
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WATER AND SEWER FUND

Expenditures

The Water and Sewer Fund expenditures through May 31, 2026 totaled $18,365,315. This

represents an overall increase of $352,299 or 2.0% compared to the preceding year. Personnel
Development increased $17,746 or 20.0% due to increased subscriptions and publications expense.
Outside Services increased $29,405 or 19.3% due to GIS & Major Basin assessments. Infr Maint &
Repair increased $63,408 or 60.0% due to various repair expenses including inline curb stops

expense. Insurance increased $54,785 or 42.0% due to higher annual insurance allocation.

A comparison between FY 2025 and FY 2026 is presented below:

Increase/(Decrease) over

Item D.

Fiscal Year-to-Date 2025

2025 2026 Amount Percent
Personnel 2,011,990 $ 1,948,189 $ (63,801) -3.2%
Personnel Development 88,880 106,626 17,746 20.0%
Supplies 84,721 64,828 (19,893) -23.5%
Minor Furn & Equip 92,445 94,259 1,814 2.0%
Outside Services 152,022 181,427 29,405 19.3%
Water Purchases 2,224 111 2,431,474 207,363 9.3%
Sewer Treatment 2,996,295 2,916,431 (79,864) -2.7%
Infr Maint & Repair 105,697 169,106 63,408 60.0%
Equip Maint & Repair 25,190 5,058 (20,131) -79.9%
Utilities 161,886 162,321 435 0.3%
Insurance 130,373 185,158 54,785 42.0%
Misc 784,776 831,558 46,781 6.0%
Contribution to ISF 1,406,104 1,542,000 135,896 9.7%
Cost Allocation Exp 875,600 875,600 - 0.0%
Capital Expenditures 64,069 14,013 (50,056) -78.1%
Debt Service Charges 6,055,489 6,082,262 26,773 0.4%
Transfers Out 753,368 755,007 1,639 0.2%

18,013,016 $ 18,365,315 $ 352,299 2.0%

1"
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4A SALES TAX FUND

Revenues

Item D.

4A revenue through May 31, 2026 is $5,483,395 and an increase of $2,461 or 0.0% for revenues
reported for the same period in the preceding year.

A comparison between FY 2025 and FY 2026 is presented below:

Fiscal Year-to-Date

Increase/(Decrease) over 2025

2025 2026 Amount Percent
Sales & Use Taxes $ 3,827,709 $ 3,933,639 $ 105,930 2.8%
OFS-Sale of Capital 1,217,460 1,096,349 (121,111) -9.9%
Investment Earnings 157,436 152,553 (4,883) -3.1%
Miscellaneous 278,329 300,854 22,525 8.1%
$ 5,480,934 $ 5,483,395 $ 2,461 0.0%

Expenditures

Expenditures through May 31, 2026 are $5,523,606 and a decrease of $(1,823,923) or -24.8% for
expenses reported for the same period in the preceding year. Personnel Development increased $46,426
or 111.6% due to Memberships & Licenses expense. Incentives increased $433,360 or 43.2% due to
companies meeting required benchmarks for reimbursement.

A comparison between FY 2025 and FY 2026 is presented below:

Fiscal Year-to-Date

Increase/(Decrease) over 2025

2025 2026 Amount Percent

Personnel $ 445375 $ 482,945 $ 37,569 8.4%
Personnel Development 41,582 88,009 46,426 111.6%
Supplies 4,401 4,612 211 4.8%
Outside Services 83,116 44,756 (38,360) -46.2%
Infr Maint & Repair 13,581 14,523 942 6.9%
Utilities 5,376 5,701 325 6.0%
Miscellaneous 217,422 214,368 (3,054) -1.4%
Incentives 1,002,535 1,435,895 433,360 43.2%
Contribution to ISF 308,816 83,312 (225,504) -73.0%
Cost Allocation Exp 107,504 107,504 - 0.0%
Capital Expenditures 1,693,498 10 (1,693,488) -100.0%
Transfers Out-Debt Service 3,333,583 2,951,233 (382,350) -11.5%
Transfers Out 90,739 90,739 - 0.0%

$ 7,347,529 $ 5,523,606 $ (1,823,923) -24.8%

12

185




4B SALES TAX FUND

Revenues

4B revenue was $4,004,041 through May 31, 2026, an increase of $88,573 or 2.3% compared to revenue
reported for the same time period in the preceding year. Investment Earnings decreased $(13,957) or -
16.5% driven by falling macroeconomic interest rates per FOMC direction. Also contributing to the decline
is a FY 2026 start of year reversal of FY 2025 year end accrual for interest on US Agencies and
Treasuries within the City's portfolio. Miscellaneous revenue decreased $(3,400) or -100.0% driven by
lower other rental fees for special events.

A comparison between FY 2025 and FY 2026 is presented below:

Fiscal Year-to-Date

Increase/(Decrease) over 2025

Item D.

2025 2026 Amount Percent
Sales & Use Taxes 3,827,709 $ 3,933,639 $ 105,930 2.8%
Investment Earnings 84,358 70,401 (13,957) -16.5%
Miscellaneous revenue 3,400 - (3,400) -100.0%

3,915,467 $ 4,004,041 $ 88,573 2.3%

Expenditures

Expenditures through May 31, 2026 are $6,665,377 and an increase of $429,285 or 6.9% for expenses
reported for the same period in the preceding year. Personnel Development increased $1,706 or 80.9%
driven by travel costs associated with the CAPRA accreditation process. Infr Maint & Repair increased
$16,265 or 100% driven by budgeted grounds maintenance and repair expense. Miscellaneous increased
$22,674 or 36.4% driven by project/event/meeting expenses. Transfer Out-Debt Service increased
$466,636 or 19.3% driven by higher annual February principal and interest debt payment. Transfer Out-
Chisenhall increased $259,278 or 100% driven by it being new in FY 2026.

A comparison between FY 2025 and FY 2026 is presented below:

Fiscal Year-to-Date

Increase/(Decrease) over 2025

2025 2026 Amount Percent
Personnel 233,941 $ 198,201 $ (35,740) -15.3%
Personnel Development 2,108 3,813 1,706 80.9%
Supplies 708 75 (634) -89.4%
Minor Furn & Equip 20,034 20,795 761 3.8%
Outside Services 12,354 10,951 (1,403) -11.4%
Infr Maint & Repair - 16,265 16,265 100.0%
Miscellaneous 62,225 84,899 22,674 36.4%
Utilities - - - N/A
Incentive Payments 23,293 - (23,293) -100.0%
Contribution to ISF 24,344 3,600 (20,744) -85.2%
Cost Allocation Exp 70,216 70,216 - 0.0%
Capital Expenditures 61,380 1,300 (60,080) -97.9%
Transfer Out-Parks Perf Fund 2,166,632 2,345,680 179,048 8.3%
Transfer Out-Debt Service 2,413,083 2,879,719 466,636 19.3%
Transfer Out-Non Bond CIP - - - N/A
Transfer Out-Golf 1,145,773 770,584 (375,189) -32.7%
Transfer Out-Chisenhall - 259,278 259,278 100.0%
Transfer Out-Bartlett - - - N/A

6,236,092 $ 6,665,377 $ 429,285 6.9%

13
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PARKS PERFORMANCE FUND

Revenues

Parks Performance revenue was $3,896,484 through May 31, 2026, a decrease of $(72,140) or -
1.8% compared to revenue reported for the same time period in the preceding year. Charges for
Services decreased $(230,702) or -13.5% driven by a decrease in BRiCk membership revenue.
Investment Earnings decreased $(13,571) or -40.6% driven by a FY 2026 start of year reversal of FY
2025 year end accrual for interest on US Agencies and Treasuries within the City's portfolio.
Miscellaneous decreased $(6,915) or -11.1% driven by a TML insurance reimbursement in FY 2025.

A comparison between FY 2025 and FY 2026 is presented below:
Increase/(Decrease) over

Item D.

Fiscal Year-to-Date 2025
2025 2026 Amount Percent
Charges for Services $ 1,706,270 $ 1,475,568 $ (230,702) -13.5%
Investment Earnings 33,452 19,881 (13,571) -40.6%
Miscellaneous 62,270 55,355 (6,915) -11.1%
Transfer In-4B 2,166,632 2,345,680 179,048 8.3%

$ 3,968,624 $ 3,896,484 $ (72,140) -1.8%

Expenditures

Expenditures through May 31, 2026 totaled $3,701,018. This represents an overall increase of
$401,485 or a 12.2% increase from the preceding year. Personnel Development increased $5,131 or
37.9% driven by increased travel & training. Minor Furn & Equip increased $56,960, driven by minor
apparatus expenditures. Outside Services increased $75,829, driven by increased janitorial services
expense. Equip Maint & Repair increased $5,336 or 36.7% driven by BRiCk pipe leak repair.
Insurance increased $66,567 or 60.3% driven by increased annual insurance billing. Capital
Expenditures increased $263,449, driven by equipment for athletic fields.

A comparison between FY 2025 and FY 2026 is presented below:

Increase/(Decrease) over

Fiscal Year-to-Date 2025

2025 2026 Amount Percent
Personnel $ 1,713,620 $ 1,806,397 $ 92,777 5.4%
Personnel Development 13,556 18,687 5,131 37.9%
Supplies 88,583 95,120 6,537 7.4%
Minor Furn & Equip 7,507 64,468 56,960 758.7%
Outside Services 32,613 108,442 75,829 232.5%
Infr Maint & Repair 190,839 178,467 (12,372) -6.5%
Equip Maint & Repair 14,543 19,878 5,336 36.7%
Utilities 347,112 187,297 (159,815) -46.0%
Insurance 110,345 176,912 66,567 60.3%
Miscellaneous 54,667 45,929 (8,738) -16.0%
Contribution to ISF 248,200 258,024 9,824 4.0%
Cost Allocation Exp 477,088 477,088 - 0.0%
Capital Expenditures 860 264,309 263,449 30634.0%

3,299,533 $ 3,701,018 $ 401,485 12.2%
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MEDICAL TRANSPORT FUND

Revenues

Item D.

Medical Transport revenue was $1,537,786 through May 31, 2026. This represents an overall

increase of $190,620 or a 14.1% increase from the preceding year.

A comparison between FY 2025 and FY 2026 is presented below:

Increase/(Decrease) over

Fiscal Year-to-Date 2025
2025 2026 Amount Percent
Charges for Services $ 1,324,265 $ 1,514,807 $ 190,542 14.4%
Investment Earnings 22,901 22,979 78 0.3%
Transfer In - - - N/A
$ 1,347,166 $ 1,537,786 $ 190,620 14.1%

Expenditures

Expenditures through May 31, 2026 totaled $1,589,087. This represents an overall increase of
$505,014 or a 46.6% increase from the preceding year. Personnel increased $306,128 or 21.7%
driven by an increase in salaries and related benefits for added positions, as well as overtime
expense for Fire Medical Transport. Personnel Grant Reimbursement has decreased $124,556 or
26.1% as ARPA money is used up. Supplies increased $13,672 or 19.5% driven by an increase in
safety supplies expense. Contribution to ISF increased $58,968 or 135.0% driven by increased
budgeted allocation for the Contribution to Equipment Services Fund and IT Contribution.

A comparison between FY 2025 and FY 2026 is presented below:

Increase/(Decrease) over

Fiscal Year-to-Date 2025
2025 2026 Amount Percent
Personnel $ 1,412,461 $ 1,718,589 $ 306,128 21.7%
Personnel Grant Reimburse (477,536) (352,980) 124,556 -26.1%
Med Director/Lease 35,350 37,040 1,690 4.8%
Supplies 70,117 83,789 13,672 19.5%
Contribution to ISF 43,680 102,648 58,968 135.0%
$ 1,084,073 $ 1,589,087 $ 505,014 46.6%
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STREET MAINTENANCE FUND

Revenues

Item D.

This fund is made up of transfers from the General Fund derived from the portion of the M&O rate
designated for street maintenance. Street Maintenance revenue was $1,771,923 through May 31,
2026. The Street Maintenance allocation is a function of property tax collection receipt timing.

A comparison between FY 2025 and FY 2026 is presented below:

Increase/(Decrease) over

Fiscal Year-to-Date 2025
2025 2026 Amount Percent
Investment Earnings $ 25373 $ 27,163 $ 1,789 71%
Transfer In 1,663,276 1,744,761 81,485 4.9%
$ 1,688,649 $ 1,771,923 $ 83,274 4.9%

Expenditures

Expenditures through May 31, 2026 totaled $149,701. The Street Maintenance Fund has budgeted
for engineering and other outside services and street maintenance and repair expense for FY 2026.

A comparison between FY 2025 and FY 2026 is presented below:

Increase/(Decrease) over

Fiscal Year-to-Date 2025
2025 2026 Amount Percent
Outside Services $ 24286 $ - $ (24,286) -100.0%
Infr Maint & Repair 743,208 149,701 (593,507) -79.9%
Capital Expenditures 6,055 - (6,055) -100.0%
$ 773,549 $ 149,701 $ (623,848) -80.6%
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General Fund - Schedule of Revenues

Percent of Year

Budget vs. Actuals Expired 66.7%

DESCRIPTION PRIORYEARTO  FY2026ORIGINAL  [200CET  FY2026REVISED  FY2026ACTUAL  FY2026BUDGET  aCTURLAS - PRIOR YEAR
DATE ACTUAL BUDGET S BUDGET AMOUNT BALANCE SULGET EioaeT

Ad Val Taxes - General 29,801,570 32,239,467
Ad Val Taxes - Delinquent 91,955 130,000
Ad Val Taxes - Pen & |i 169,551 230,000

PROPERTY TAXES 30,063,075 32,599,467

32,239,467
130,000
230,000

32,599,467

32,391,100
164,048
174,925

32,730,074

100.47% 100.17%)
126.19% 70.73%)|
76.05% 73.72%)
100.40%

(130,607)

Sales Tax 7,655,418
Liquor Tax 123,952
SALES TAX TOTAL 7,779,370

15,987,468
258,743
16,246,211

15,987,468
258,743
16,246,211

7,867,276
124,131
7,991,407

49.21%)| 50.08%)
47.97%| 57.41%)

8,254,804

W&S Franchise Fee 729,890 1,138,628 1,138,628 751,787 386,841 66.03% 66.67%)
Electric Util Franchise 1,291,018 2,097,324 2,097,324 1,302,186 795,138 62.09% 64.02%)
Telephone Franchise Fees 30,963 54,080 54,080 27,853 26,227 51.50% 59.54%)
 Telecable Franchise Fees 71,438 129,137 129,137 66,119 63,018 51.20% 57.53%)
Natural Gas Franchise Fee 356,981 360,431 360,431 425,598 (65,167) 118.08% 103.00%
Solid Waste Franchise Fee 173,795 308,256 308,256 191,034 117,222 61.97% 58.64%)

SW Internal Srv Franchise 215,656 336,423 336,423 233,355 103,068 69.36% 66.67 %)
FRANCHISE FEES TOTAL 2,869,741 $ 4,424,279 4,424,279 $ 2,997,933 § 1,426,346 67.76% 67.46%
INVESTMENT EARNINGS TOTAL 655,987 $ 828,100 $ 828,100 $ 548,055 $ 280,045 66.18% 109.33%
LICENSE, PERMIT, FEE TOTAL 654,628 $ 1,474,716 $ 1,474,716 $ 1,049,847 $ 424,869 71.19% 42.10%
FINES TOTAL 377,998 $ 655,243 § 655,243 $ 324,873 § 330,370 49.58% 44.31%
CHARGES FOR SERVICES TOTAL 200,347 $ 363,722 $ 363,722 $ 475,995 $ (112,273) 130.87% 69.01%
MISC TOTAL 211,645 $ 604,384 $ 354,053 §$ 958,437 § 406,063 $ 552,374 42.37% 35.27%
SALE OF CAPITAL TOTAL $ $ $ 42,000 $ (42,000) N/A 0.00%

Cost Allocation From SRF 25,152 37,710 - 37,710 11,816 25,894 31.33% 66.70%)

Cost allocation from 4A 107,504 161,260 - 161,260 107,504 53,756 66.67% 66.67%)

Cost allocation from 4B 70,216 105,320 - 105,320 70,216 35,104 66.67% 66.67%

Cost allocation from PPF 477,088 715,620 - 715,620 477,088 238,532 66.67% 66.67%

Cost allocation from HMF 17,752 26,630 - 26,630 17,752 8,878 66.66% 66.66%)

Cost allocation from TIF 25,064 37,590 - 37,590 25,064 12,526 66.68% 66.68%

Cost allocation from Misc SRF 12,480 18,720 - 18,720 12,480 6,240 66.67% 66.67%

Cost allocation from DS 813 1,220 - 1,220 464 756 38.03% 66.67%)

Cost allocation from WS 875,600 1,313,390 - 1,313,390 875,600 437,790 66.67% 66.67%

Cost allocation from SW 35,456 53,180 - 53,180 36,520 16,660 68.67% 66.67%

Cost allocation from Golf 192,176 268,260 - 268,260 192,176 76,084 71.64% 66.67%

Cost allocation from CEM 520 780 - 780 520 260 66.67% 66.67%

Cost allocation from ERF 3,900 5,850 - 5,850 2,512 3,338 42.94%)| 66.67%

Cost allocation from ESF 116,144 174,220 - 174,220 116,144 58,076 66.67% 66.67%

Cost allocation from SSR 175,336 263,000 - 263,000 175,336 87,664 66.67% 66.67%

Cost allocation from HIF 380,864 - - - - - N/A 66.67%)
COST ALLOCATION REV TOTAL 2,516,065 3,182,750 3,182,750 2,121,192 1,061,558

Receipts from Counties - - - - - - N/A 0.00%]

Receipts From State - - - - 19,884 (19,884) N/A N/A]

Receipts From Federal Govn 992,777 1,016,038 - 1,016,038 1,061,414 (45,376) 104.47%| 100.20%j

Receipts From Other Agencies - - - = = - N/A N/A
INTERGOVERNMENTAL TOTAL 992,777 1,016,038 1,016,038 1,081,298 (65,260)

School Resource Officers 518,498 1,220,507 - 1,220,507 622,749 597,758 51.02% 50.00%

Auto Task Force Reimb 30,340 41,618 - 41,618 - 41,618 0.00% 72.90%

Reimbursable Overtime 3,987 - - - 1,062 1,062 N/A| N/A]
OPER GRANT & CONTR TOTAL 552,825 1,262,125 1,262,125 621,687 640,438

Transfer from ERF-Government N - - - - - N/A N/A

Transfer from WS 753,368 N = - 755,007 (755,007) N/A| 66.67 %)

Transfer In - 1,511,626 - 1,511,626 N 1,511,626 0.00%| 0.00%|

Transfer From 4A 90,739 - = - 90,739 (90,739) N/A| 66.67 %)

Transfer From TIF2 154,643 N = - 159,282 (159,282) N/A| 66.67 %)

Transfer from Support Sve - - 31,750 31,750 - 31,750 0.00% N/A
TRANSFER IN TOTAL 998,750 $ 1,511,626 $ 31,750 $ 1,543,376 $ 1,005,029 $ 538,347

TOTAL REVENUE 47,873,208 $ 64,168,661 $ 385,803 $ 64,554,464 $ 51,395,452 $ 13,159,012 79.62%
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General Fund - Schedule of Expenditures

Percent of Year

Budget vs. Actuals Expired

Item D.

66.7%

DIVISIONS PRIOR YEAR TO FY2026 ORIGINAL FY2026 BUDGET FY2026 REVISED ENCSLZBO::NCE FY2026 ACTUAL FY2026 BUDGET :;2:22(?;}':}3; :E;%’;;Eg’i
DATE ACTUAL BUDGET TRANSFERS BUDGET AMOUNT AMOUNT BALANCE BUDGET BUDGET
GENERAL GOVERNMENT
City Council 45,972 54,692 - 54,692 1,322 25,783 27,587 47.14% 51.22%
City Manager's Office 933,713 1,442,142 31,750 1,473,892 784 949,048 524,060 64.39% 68.78%
City Secretary's Office 567,899 895,154 - 895,154 35,734 507,626 351,794 56.71% 62.60%!
Communications 381,174 654,910 - 654,910 912 390,732 263,266 59.66% 59.70%
Finance 1,015,546 1,883,444 - 1,883,444 40,725 1,172,501 670,218 62.25% 59.67%
Non-Departmental 1,039,675 568,416 385,878 954,294 190,101 1,275,328 (511,135) 133.64% 152.48%
Human Resources 810,749 1,310,652 - 1,310,652 32,105 855,774 422,773 65.29% 60.58%!
Judicial 84,830 137,650 - 137,650 - 78,367 59,283 56.93% 61.75%!
Legal Services 537,690 762,468 - 762,468 58,175 476,221 228,071 62.46% 55.68%!
Municipal Court 334,640 559,167 - 559,167 5,196 310,188 243,783 55.47% 58.99%
Records Management 115,168 123,239 - 123,239 3,689 77,487 42,064 62.88% 88.26%
Purchasing 193,116 304,133 - 304,133 5,244 221,292 77,597 72.76% 57.19%
Risk Management - 24 - 24 - - 24 0.00% N/A
GENERAL GOVERNMENT TOTAL 6,060,171 417,628 373,986 6,340,349 69.57% 68.45%
PUBLIC SAFETY
Fire 7,635,065 12,136,501 40,450 12,176,951 289,801 7,932,119 3,955,031 65.14% 64.77%
Police 12,313,974 20,242,250 - 20,242,250 117,058 13,585,755 6,539,438 67.12% 63.08%
Marshals Service 626 - - - - - - N/A N/A
Public Safety Communications 1,778,025 2,627,602 - 2,627,602 9,217 1,679,550 938,836 63.92% 57.92%
PUB A OTA $ 689 ) 006 $ 40,450 ) 046,80 $ 416,0 $ 97,4 $ 4 0 66.19% 6 0%
PUBLIC WORKS
Drainage Maint 371,873 551,411 - 551,411 3,239 293,062 255,110 53.15% 50.08%
Engineering/Capital 650,687 174,720 75,209 249,929 20,367 914,658 (685,096) 365.97% 44.33%!
Engineering/Development 510,050 577,926 137,728 715,654 216,095 268,897 230,662 37.57% 53.38%
Engineering/Inspections 362,237 626,558 - 626,558 500 385,710 240,348 61.56% 59.83%
Facilities Maintenance 773,942 976,169 97,525 1,073,694 119,121 618,951 335,622 57.65% 64.36%!
Public Works Admin 592,593 1,059,020 529 1,059,549 1,030 621,969 436,551 58.70% 59.93%
Streets Pavement Maint 1,800,070 4,239,778 107,252 4,347,030 864,894 1,443,712 2,038,424 33.21% 52.10%
Traffic Maint 690,426 1,449,252 360,363 1,809,615 106,108 1,155,209 548,298 63.84% 37.07%
PUBLIC WORKS TOTAL 5,751,879 9,654,834 778,606 10,433,440 1,331,354 5,702,168 3,399,918 54.65% 50.99%
NEIGHBORHOOD SERVICES
Animal Services 480,956 805,810 - 805,810 3,354 480,486 321,970 59.63% 59.05%
Code Enforcement 513,190 793,370 - 793,370 5,624 526,317 261,429 66.34% 64.28%!
Environmental Services 94,879 134,707 - 134,707 - 84,108 50,599 62.44% 61.27%!
Neighborhood Svcs Admin 1,013 N/A N/A

NEIGHBORHOOD SERVICES TOTAL 1,733,887 1,733,887 1,090,911 633,998 62.92%

DEVELOPMENT SERVICES
Building Inspections 576,142 978,152 - 978,152 295 551,639 426,218 56.40% 64.34%!
Community Development 494,671 799,077 - 799,077 5,267 501,880 291,930 62.81% 28.43%
Economic Development 873,659 1,129,787 - 1,129,787 333,117 860,384 (63,714) 76.15% 1668.24%.
DEVELOPMENT SERVICES TOTAL 1,944,471 2,907,016 2,907,016 338,679 1,913,903 654,434 65.84% 72.34%
CULTURE & RECREATION
Library 962,233 1,364,753 - 1,364,753 69,366 872,169 423,218 63.91% 64.77%
Parks 1,150,310 1,934,230 61,400 1,995,630 35,072 1,323,181 637,377 66.30% 67.58%
Parks & Recreation Admin 140 - - - - (30) 30 N/A N/A
ROW Maintenance 350,795 687,558 (6,900) 680,658 203,156 286,258 191,244 42.06% 57.47%
Senior Center 148,679 236,500 - 236,500 3,957 155,353 77,190 65.69% 64.71%!
RE & R REATIO OTA $ 6 $ 4 04 $ 00 4 4 $ $ 636,930 5 9,060 61.659 64.85%
TRANSFER OUT
Transfers Out 1,663,276 1,735,548 - 1,735,548 - 1,744,761 (9,213) 100.53% 101.06%
Transfer Out-Non Bond CIP - - - - - 25,000 (25,000) N/A N/A
Transfer Out-IT Fund - - - - - - - N/A N/A
RA RO OTA $ 66 3 $ 48 $ $ 48 $ $ 69,76 $ 4 01.97% 01.06%
TOTAL EXPENDITURE $ 40,849,680 $ 63,956,770 $ 1,291,184 $ 65,247,954 $ 2,780,623 $ 42,651,446 $ 19,815,885 65.37% 63.19%!
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Item D.

Water and Sewer Fund - Schedule of Revenues and Expenditures

Percent of
Year Expired

Budget vs. Actuals

66.7%

FY2026
ACTUAL AS
PERCENT OF

FY2026
BUDGET
TRANSFERS

PRIOR YEAR
PERCENT OF
BUDGET

FY2026
ORIGINAL
BUDGET

FY2026
FY2026 REVISED
BUDGET ENCUMBRANCE FY2026 ACTUAL

AMOUNT

FY2026 BUDGET
BALANCE

PRIOR YEAR TO

DESCRIPTION DATE ACTUAL

BUDGET

CHARGES FOR SERVICES 14,897,254 30,092,338 30,092,338 16,865,042 13,227,296 56.04% 52.6%
LICENSE,PERMIT & FEE 9,639 20,000 - 20,000 - 9,017 10,983 45.08% 48.20%
INVESTMENT EARNINGS 453,539 450,000 - 450,000 - 431,790 18,210 95.95% 100.79%
MISCELLANEOUS 47,177 43,922 - 43,922 - 35,960 7,962 81.87% 107.41%
IMPACT FEE 435,145 1,030,000 - 1,030,000 - 353,839 676,161 34.35% 42.25%
COST ALLOCATION REV - 44,000 - 44,000 - - 44,000 0.00% 0.00%
OFS-SALE OF CAPITAL - - - - - 2,974 (2,974) N/A 0.00%
TRANSFER IN 31,119 46,979 - 46,979 - 31,452 15,527 66.95% 66.24%
TOTAL REVENUE $ 15,873,873 | $ 31,727,239 | $ - 19 31,727,239 | $ - 19 17,730,075 | $ 13,997,164 55.88% 53.01%
PERSONNEL 2,011,990 3,285,442 - 3,285,442 - 1,948,189 1,337,253 59.30% 58.73%
PERSONNEL DEVELOPMNT 88,880 115,173 - 115,173 - 106,626 8,547 92.58% 52.45%
SUPPLIES 84,721 119,995 - 119,995 13,212 64,828 41,956 54.03% 71.40%
MINOR FURN & EQUIP 92,445 221,275 18,828 240,103 2,504 94,259 143,341 39.26% 32.18%
OUTSIDE SERVICES 152,022 737,486 (14,007) 723,479 88,601 181,427 453,451 25.08% 31.47%
WATER PURCHASES 2,224,111 5,966,161 - 5,966,161 - 2,431,474 3,534,687 40.75% 40.17%
SEWER TREATMENT 2,996,295 5,938,334 - 5,938,334 - 2,916,431 3,021,903 49.11% 51.36%
INFR MAINT & REPAIR 105,697 286,050 34,142 320,192 2,705 169,106 148,381 52.81% 37.02%
EQUIP MAINT & REPAIR 25,190 25,325 (4,821) 20,504 2,773 5,058 12,673 24.67% 74.94%
UTILITIES 161,886 396,441 - 396,441 - 162,321 234,120 40.94% 38.20%
INSURANCE 130,373 298,308 - 298,308 - 185,158 113,150 62.07% 108.03%
MISC 784,776 1,297,350 - 1,297,350 6,644 831,558 459,149 64.10% 56.56%
CONTRIBUTION TO ISF 1,406,104 2,312,991 - 2,312,991 - 1,542,000 770,991 66.67% 66.67%
COST ALLOCATION EXP 875,600 1,313,390 - 1,313,390 - 875,600 437,790 66.67% 66.67%
CAPITAL EXPENDITURES 64,069 263,500 - 263,500 110,299 14,013 139,189 5.32% 23.92%
DEBT SERVICE CHARGES 6,055,489 7,536,331 - 7,536,331 - 6,082,262 1,454,069 80.71% 86.96%
TRANSFERS OUT - - - - - - - N/A 0.00%
TRANSFERS OUT-GENERAL FUND 753,368 1,132,511 - 1,132,511 - 755,007 377,504 66.67% 66.67%
TOTAL EXPENDITURE $ 18,013,016 [ $ 31,246,063 | $ 34,142 | $ 31,280,205 | $ 226,737 | $ 18,365,315 | $ 12,688,153 58.71% 57.27%
For purposes of this report, the Water & Wastewater Fund is combined with the Water Impact Fee Fund and Sewer Impact Fee Fund, referred to throughout as the Water & Wastewater Fund for collective reporting purposes.
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DESCRIPTION

4A Sales Tax Fund - Schedule of Revenues and Expenditures

Budget vs. Actuals

PRIOR YEAR TO
DATE ACTUAL

FY2026
ORIGINAL
BUDGET

FY2026
BUDGET

TRANSFERS

FY2026 REVISED
BUDGET

FY2026

ENCUMBRANCE

AMOUNT

FY2026
ACTUAL

FY2026
BUDGET
BALANCE

Item D.

Percent of Year

Expired 66.7%

FY2026
ACTUAL AS
PERCENT OF
BUDGET

PRIOR YEAR
PERCENT OF
BUDGET

SALES & USE TAXES 3,827,709 7,993,732 7,993,732 3,933,639 4,060,093 49.21% 50.08%
OFS-SALE OF CAPITAL 1,217,460 - - - - 1,096,349 (1,096,349) N/A 51.26%
INVESTMENT EARNINGS 157,436 220,500 - 220,500 - 152,553 67,947 69.18% 209.91%
MISCELLANEOUS 278,329 310,622 - 310,622 - 300,854 9,768 96.86% 92.29%
TOTAL REVENUE $ 5,480,934 8,524,854 | $ = $ 8,524,854 | $ = 5,483,395 | $ 3,041,459 64.32% 52.72%
PERSONNEL 445,375 738,400 - 738,400 - 482,945 255,456 65.40% 60.09%
PERSONNEL DEVELOPMNT 41,582 119,500 - 119,500 3,440 88,009 28,051 73.65% 40.94%
SUPPLIES 4,401 6,500 - 6,500 - 4,612 1,888 70.95% 50.29%
MINOR FURN & EQUIP - - - - - - - N/A 0.00%
OUTSIDE SERVICES 83,116 155,000 - 155,000 11,395 44,756 98,849 28.87% 51.13%
INFR MAINT & REPAIR 13,581 27,500 - 27,500 - 14,523 12,977 52.81% 49.38%
UTILITIES 5,376 20,915 - 20,915 - 5,701 15,214 27.26% 20.00%
MISC 217,422 332,500 - 332,500 9,175 214,368 108,957 64.47% 64.21%
INCENTIVE PAYMENTS 1,002,535 7,445,000 15,632 7,460,632 2,972,750 1,435,895 3,051,987 19.25% 16.74%
CONTRIBUTION TO ISF 308,816 124,972 - 124,972 - 83,312 41,660 66.66% 66.67%
COST ALLOCATION EXP 107,504 161,260 - 161,260 - 107,504 53,756 66.67% 66.67%
CAPITAL EXPENDITURES 1,693,498 - - - - 10 (10) N/A 153.95%
TRANSFER OUT-DEBT SERVICE 3,333,583 3,997,929 (136,109) 3,861,820 - 2,951,233 910,587 76.42% 80.78%
TRANSFERS OUT 90,739 - 136,109 136,109 - 90,739 45,370 66.67% 66.67%
TOTAL EXPENDITURE $ 7,347,529 13,129,476 | $ 15,632 | $ 13,145,108 | $ 2,996,760 5,523,606 | $ 4,624,741 42.02% 54.90%
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DESCRIPTION

4B Sales Tax Fund - Schedule of Revenues and Expenditures

Budget vs. Actuals

PRIOR YEAR
TO DATE
ACTUAL

FY2026
ORIGINAL
BUDGET

FY2026 BUDGET
TRANSFERS

FY2026
REVISED
BUDGET

FY2026

ENCUMBRANCE

AMOUNT

FY2026
ACTUAL

FY2026
BUDGET
BALANCE

Percent of Year
Expired

FY2026
ACTUAL AS
PERCENT OF
BUDGET

Item D.

66.7%

PRIOR YEAR
PERCENT OF
BUDGET

SALES & USE TAXES 3,827,709 7,993,732 - 7,993,732 3,933,639 4,060,093 49.21% 50.08%
INVESTMENT EARNINGS 84,358 117,600 - 117,600 - 70,401 47,199 59.87% 64.89%
MISCELLANEOUS 3,400 46,007 (28,000) 18,007 - - 18,007 0.00% 8.20%
TOTAL REVENUE $ 3,915,467 | $ 8,157,339 | $ (28,000)| $ 8,129,339 [ $ = $ 4,004,041 | $ 4,125,298 49.25% 50.10%
PERSONNEL 233,941 370,347 - 370,347 - 198,201 172,146 53.52% 67.28%
PERSONNEL DEVELOPMNT 2,108 4,865 - 4,865 - 3,813 1,052 78.39% 43.33%
SUPPLIES 708 4,500 - 4,500 - 75 4,425 1.67% 33.43%
MINOR FURN & EQUIP 20,034 32,900 - 32,900 3,255 20,795 8,850 63.21% 59.20%
OUTSIDE SERVICES 12,354 30,000 - 30,000 8,895 10,951 10,153 36.50% 60.22%
INFR MAINT & REPAIR - - 28,000 28,000 - 16,265 11,735 58.09% N/A
MISC 62,225 141,440 75,000 216,440 30,082 84,899 101,458 39.23% 44.33%
UTILITIES - 52,600 - 52,600 - - 52,600 0.00% 0.00%
INCENTIVE PAYMENTS 23,293 39,203 - 39,203 36,953 - 2,250 0.00% 17.11%
CONTRIBUTION TO ISF 24,344 5,402 - 5,402 - 3,600 1,802 66.64% 66.68%
COST ALLOCATION EXP 70,216 105,320 - 105,320 - 70,216 35,104 66.67% 66.67%
CAPITAL EXPENDITURES 61,380 50,000 1,300 51,300 - 1,300 50,000 2.53% 87.50%
TRANSFER OUT-PARK PERF 2,166,632 3,518,518 (107,285) 3,411,233 - 2,345,680 1,065,553 68.76% 66.67%
TRANSFER OUT-DEBT SERVICE 2,413,083 3,641,078 - 3,641,078 - 2,879,719 761,359 79.09% 79.49%
TRANSFER OUT-NON BOND CIP - - - - - - - N/A N/A
TRANSFER OUT-GOLF 1,145,773 1,155,874 - 1,155,874 - 770,584 385,290 66.67% 98.28%
TRANSFER OUT-CHISENHALL - - 967,496 967,496 - 259,278 708,218 26.80% N/A
TRANSFER OUT-BARTLETT - - 195,607 195,607 - - 195,607 0.00% N/A
TOTAL EXPENDITURE $ 6,236,092 | $ 9,152,047 | $ 1,160,118 | $ 10,312,165 | $ 79,186 | $ 6,665,377 | $ 3,567,602 64.64% 74.22%
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DESCRIPTION

Parks Performance Fund - Schedule of Revenues and Expenditures

Budget vs. Actuals

PRIOR YEAR

TO DATE
ACTUAL

FY2026
ORIGINAL
BUDGET

FY2026
BUDGET
TRANSFERS

FY2026
REVISED
BUDGET

FY2026

ENCUMBRANCE FY2026 ACTUAL

AMOUNT

FY2026
BUDGET
BALANCE

Percent of Year
Expired

FY2026
ACTUAL AS
PERCENT OF
BUDGET

Item D.

66.7%

PRIOR YEAR
PERCENT OF
BUDGET

CHARGES FOR SERVICES 1,706,270 2,941,652 2,941,652 1,475,568 1,466,084 50.16% 72.01%
INVESTMENT EARNINGS 33,452 49,000 - 49,000 - 19,881 29,119 40.57% 324.78%
MISCELLANEOUS 62,270 100,000 - 100,000 - 55,355 44,645 55.35% 1511.41%
TRANSFER IN-4B 2,166,632 3,518,518 - 3,518,518 - 2,345,680 1,172,838 66.67% 66.67%
TOTAL REVENUE $ 3,968,624 | $ 6,609,170 - $ 6,609,170 | $ - $ 3,896,484 | $ 2,712,686 58.96% 70.44%
PERSONNEL 1,713,620 3,402,633 84,598 3,487,231 - 1,806,397 1,680,834 51.80% 55.06%
PERSONNEL DEVELOPMNT 13,556 130,049 (88,504) 41,645 - 18,687 22,958 44.87% 57.11%
SUPPLIES 88,583 193,162 1,726 195,390 67,518 95,120 32,752 48.68% 46.04%
MINOR FURN & EQUIP 7,507 141,043 (31,846) 109,197 4,084 64,468 40,645 59.04% 17.63%
OUTSIDE SERVICES 32,613 68,738 76,131 142,769 16,542 108,442 17,785 75.96% 22.98%
INFR MAINT & REPAIR 190,839 349,421 75,379 426,800 176,965 178,467 71,369 41.82% 59.92%
EQUIP MAINT & REPAIR 14,543 121,784 (89,030) 38,361 13,138 19,878 5,345 51.82% 49.23%
UTILITIES 347,112 581,712 (4,850) 576,862 - 187,297 389,565 32.47% 62.14%
INSURANCE 110,345 170,043 8,500 178,543 - 176,912 1,631 99.09% 100.00%
MISC 54,667 186,770 (10,462) 170,199 46,876 45,929 77,394 26.99% 38.90%
CONTRIBUTION TO ISF 248,200 387,040 10,000 397,040 - 258,024 139,016 64.99% 66.67%
COST ALLOCATION EXP 477,088 715,620 - 715,620 - 477,088 238,532 66.67% 66.67%
CAPITAL EXPENDITURES 860 161,152 256,173 417,325 4,072 264,309 148,944 63.33% 0.30%
TOTAL EXPENDITURE $ 3,299,533 | $ 6,609,167 | $ 287,815 $ 6,896,982 | $ 329,195 | $ 3,701,018 | $ 2,866,769 53.66% 54.61%
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DESCRIPTION

MEDICAL TRANSPORT - Schedule of Revenues and Expenditures
Budget vs. Actuals

PRIOR YEAR
TO DATE
ACTUAL

FY2026
ORIGINAL
BUDGET

FY2026

FY2026 REVISED

BUDGET
TRANSFERS

BUDGET

FY2026
ENCUMBRANCE
AMOUNT

FY2026 ACTUAL

FY2026
BUDGET
BALANCE

Percent of Year

Expired

FY2026
ACTUAL AS
PERCENT OF
BUDGET

Item D.

66.7%

PRIOR YEAR
PERCENT OF

BUDGET

CHARGES FOR SERVICES 1,324,265 2,281,052 - 2,281,052 - 1,514,807 766,245 66.41% 67.56%
INVESTMENT EARNINGS 22,901 39,200 - 39,200 - 22,979 16,221 58.62% 57.25%
TRANSFER IN - - - - - - - N/A 0.00%
TOTAL REVENUE $ 1,347,166 [ $§ 2,320,252 | § - |s 2,320,252 | § - |$ 1,537,786 782,466 66.28% 51.52%
PERSONNEL 1,412,461 2,563,079 - 2,563,079 - 1,718,589 844,490 67.05% 60.36%
PERSONNEL DEVELOPMNT - 3,000 - 3,000 - - 3,000 0.00% N/A
PERSONNEL GRANT REIMBURSE (477,536) (1,263,755) - (1,263,755) - (352,980) (910,775) 27.93% N/A
MED DIRECTOR/LEASE 35,350 95,000 - 95,000 26,560 37,040 31,400 38.99% 37.19%
SUPPLIES 70,117 126,484 - 126,484 62,291 83,789 (19,597) 66.25% 67.54%
MINOR FURN & EQUIP - 15,000 - 15,000 - - 15,000 0.00% N/A
CONTRIBUTION TO ISF 43,680 153,962 - 153,962 - 102,648 51,314 66.67% 66.67%
MISC - 5,270 - 5,270 - - 5,270 0.00% N/A
TOTAL EXPENDITURE $ 1,084,073 | $ 1,698,040 | § - |s 1,698,040 | § 88,851 | $ 1,589,087 | § 20,102 93.58% 41.63%
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Item D.

STREET MAINTENANCE FUND - Schedule of Revenues and Expenditures
Budget vs. Actuals

Percent of Year

Expired

66.7%

FY2026

PRIOR YEAR FY2026 FY2026 FY2026 FY2026 PRIOR YEAR

DESCRIPTION TO DATE ORIGINAL BUDGET FYzOBZSDFgE:.:_SED ENCUMBRANCE :(;2'8,23_ BUDGET F:AE(;I;:UEA;‘ILTAOSF PERCENT OF
ACTUAL BUDGET TRANSFERS AMOUNT BALANCE BUDGET BUDGET

PROPERTY TAXES - - - - - - - N/A N/A
INVESTMENT EARNINGS 25,373 34,300 - 34,300 - 27,163 7,137 79.19% 126.87%
TRANSFER IN 1,663,276 1,667,045 - 1,667,045 - 1,744,761 (77,716) 104.66% 101.06%
TOTAL REVENUE $ 1,688,649 1,701,345 | $ = $ 1,701,345 | § - $ 1,771,923 (70,578) 104.15% 101.37%
OUTSIDE SERVICES 24,286 30,000 150,000 187,800 30,000 - 157,800 0.00% 40.22%
INFR MAINT & REPAIR 743,208 1,686,345 (150,000) 1,528,545 432,125 149,701 946,719 9.79% 46.47%
CAPITAL EXPENDITURES 6,055 - - - - - - N/A 100.00%
TOTAL EXPENDITURE $ 773,549 1,716,345 | $ o $ 1,716,345 | $ 462,125 [ $ 149,701 | $ 1,104,519 8.72% 46.44%
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Section 2

Item D.

City of Burleson

Monthly Financial Report

This section contains a summary of the key economic indicators by analyzing major

revenue sources and building permit activity.

Economic Analysis

City of Burleson Monthly Financial Report
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General Fund, Debt Service Fund & TIF Fund

2025-2026 YEAR-TO-DATE
Current Property Tax

Item D.

Percent of
2025-2026 Year 2025-2026 Year Budget 2024-2025 Year Variance to
Budgeted Actual Collected Actual Actual Prior Year
Oct-Dec $ 46,459,200 $ 10,016,959 21.56% $ 23,126,271 $ (13,109,312)
January 46,459,200 29,317,725 63.10% 12,492,227 16,825,498
February 46,459,200 6,485,978 13.96% 4,893,977 1,592,001
March 46,459,200 415,498 0.89% 426,719 (11,221)
April 46,459,200 144,119 0.31% 338,456 (194,337)
May 46,459,200 207,532 0.45% 206,785 746
June 46,459,200 - 0.00% 69,788 -
July 46,459,200 - 0.00% 103,389 -
August 46,459,200 - 0.00% 37,248 -
September 46,459,200 - 0.00% 28,683 -
$ 46,459,200 $ 46,587,811 100.28% $ 41,723,543 $ 5,103,376
Property Tax
$35,000,000
$30,000,000
$25,000,000
$20,000,000
$15,000,000
$10,000,000
$5,000,000 I ..
$- — — ——. e e
Oct-Dec  January February March April May June July August  September
EmFY2024-2025 mWFY2025-2026

Note: The majority of property tax revenues are collected during the months of December through February.
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2025-2026 YEAR-TO-DATE

Franchise Fees

Item D.

Percent of
2025-2026 Year 2025-2026 Budget 2024-2025 Year Variance to
Budgeted Year Actual Collected Actual Actual Prior Year
Oct-Dec 4,424279 $ 382,695 8.65% $ 367,602 $ 15,094
January 4,424,279 181,335 4.10% 146,135 35,200
February 4,424,279 476,038 10.76% 481,519 (5,480)
March 4,424,279 1,302,608 29.44% 1,180,701 121,907
April 4,424,279 147,436 3.33% 160,404 (12,968)
May 4,424,279 507,821 11.48% 533,381 (25,560)
June 4,424,279 - 0.00% 126,451 -
July 4,424,279 - 0.00% 195,711 -
August 4,424,279 - 0.00% 426,319 -
September 4,424,279 - 0.00% 621,582 -
4,424279 $ 2,997,932 68% $ 4,239,804 $ 128,192
Franchise Fees
$1,400,000
$1,200,000
$1,000,000
$800,000
$600,000
— II II I
|| |
. ll ll B
) S
o"“ @‘\ ‘o{b > v‘)@ @‘Q

<% mFY2024-2025 WFY2025-2026
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2025-2026 YEAR-TO-DATE

Item D.

Sales Tax
2021-2022 2022-2023 2023-2024 2024-2025 2025-2026 Yr/Yr

October $ 1,998,364 $ 2,239,452 $ 2,403,182 §$ 2,321,829 $ 2,549,985 9.83%
November 2,277,226 2,333,010 2,494,301 2,297,690 2,531,132 10.16%
December 2,633,076 2,978,264 2,939,609 3,475,055 3,313,078 -4.66%
January 2,323,372 2,106,184 2,050,363 2,174,013 2,168,225 -0.27%
February 1,808,447 2,177,853 2,173,995 2,136,609 2,217,858 3.80%
March 2,555,920 2,667,094 2,643,269 2,834,924 2,876,311 1.46%
April 2,191,113 2,228,368 2,272,540 2,475,770
May 2,277,057 2,448,603 2,401,475 2,620,414
June 2,616,093 2,677,685 2,762,150 2,737,616
July 2,252,940 2,414,432 2,592,942 2,566,656
August 2,330,043 2,455,662 2,234,574 2,473,866
September 2,479,445 2,582,720 2,783,828 2,701,612

$ 27,743,096 $ 29,309,327 $ 29,752,228 $ 30,816,055 $ 15,656,589
Year-Year % 5.65% 1.51% 3.58% 3.02%

Note: The sales tax information from the Texas Comptroller of Public Accounts in reference to the City of Burleson
Sales and Use Tax Collections for the most current period. March 2026 sales incurred represent the May 2026 sales
tax collection amount.

Sales Tax

$4,000,000
$3,500,000
$3,000,000
$2,500,000
$2,000,000
$1,500,000
$1,000,000

$500,000

—@=2021-2022 «=@==2022-2023 =@=2023-2024 e=@me2024-2025 ==@=2025-2026
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2025-2026 YEAR-TO-DATE

Water Sales

Item D.

2025-2026 Year  2025-2026 Year Percent of Budget 2024-2025 Year Variance to
Budgeted Actual Collected Actual Actual Prior Year
Oct-Dec $ 15,589,797 $ 2,962,687 19.00% $ 2,777,677 $ 185,009
January 15,589,797 987,462 6.33% 894,991 92,471
February 15,589,797 1,005,339 6.45% 882,223 123,115
March 15,589,797 938,788 6.02% 863,796 74,992
April 15,589,797 1,171,271 7.51% 1,057,309 113,962
May 15,589,797 1,100,540 7.06% 710,839 389,701
June 15,589,797 - 0.00% 1,068,550 -
July 15,589,797 - 0.00% 1,685,813 -
August 15,589,797 - 0.00% 1,406,135 -
September 15,589,797 - 0.00% 2,143,205 -
$ 15,589,797 § 8,166,086 52% $ 13,490,539 $ 979,251
Water Sales
$3,500,000
$3,000,000
$2,500,000
$2,000,000
$1,500,000
$1,000,000
- {1l II il
$-
S & N &
&> 5@°° & = ¥ T %QQ\@

mFY2024-2025 mFY2025-2026
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2025-2026 YEAR-TO-DATE
Sewer Charges

Item D.

Percent of
2025-2026 Year 2025-2026 Year Budget 2024-2025 Year Variance to Actual
Budgeted Actual Collected Actual Prior Year
Oct-Dec 13,564,736 $ 2,562,562 18.89% 2,303,276 $ 259,285
January 13,564,736 1,041,957 7.68% 1,231,824 (189,867)
February 13,564,736 1,063,905 7.84% 739,565 324,340
March 13,564,736 1,043,075 7.69% 989,212 53,863
April 13,564,736 1,122,866 8.28% 987,582 135,284
May 13,564,736 1,035,766 7.64% 719,706 316,060
June 13,564,736 - 0.00% 986,144 -
July 13,564,736 - 0.00% 1,276,335 -
August 13,564,736 - 0.00% 1,012,411 -
September 13,564,736 - 0.00% 1,589,095 -
$ 13,564,736 $ 7,870,131 58% $ 11,835,150 $ 898,966

Sewer Charges
$3,000,000
$2,500,000
$2,000,000
$1,500,000
$1,000,000
$500,000

mFY2024-2025 mFY2025-2026
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APPRAISAL ROLL COMPARISON

Tax Year  Certified Taxable % chg from

Ending Value PY

2015 2,509,253,607 -

2016 2,640,189,455 5.22%
2017 2,864,695,326 8.50%
2018 3,158,477,838 10.26%
2019 3,464,531,315 9.69%
2020 3,580,262,197 3.34%
2021 3,865,654,867 7.97%
2022 4,433,184,219 14.68%
2023 5,144,004,660 16.03%
2024 5,449,777,686 5.94%
2025 5,5689,084,770 2.56%

Item D.

Taxable Assessed Value
6,000,000,000

5,000,000,000

4,000,000,000

3,000,000,000
2,000,000,000
1,000,000,000

2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025
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BUILDING PERMITS

Y-T-Date Y-T-Date

2024-2025 2025-2026
Residential 89 76
Commercial 31 37
Total 120 113

Building Permits

Item D.

100
90
80
70
60
50
40
30
20
10
Residential Commercial
mY-T-Date 2024-2025 mY-T-Date 2025-2026
Total Total Total Total Total Y-T-Date
2020-2021 2021-2022 2022-2023 2023-2024 2024-2025 2025-2026
Residential 303 312 288 289 163 76
Commercial 49 55 61 63 63 37
Total 352 367 349 352 226 113

Historical Building Permits
350
300

250

200

150

: i
E 0 R R PR =

2020-2021  2021-2022 2022-2023 2023-2024 2024-2025 2025-2026
Total Total Total Total Total Y-T-Date

o O

® Residential ® Commercial
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FY2026
REVISED
BUDGET

FY2026
ACTUAL

FY2026

Fiscal Year to Date Interest Income by Fund

Budget vs. Actuals

FY2026

ACTUAL AS ARBITRAGE COMMITTED

PERCENT OF

BUDGET

RESERVE

BOND
PROJECTS

Percent of Year
Expired

FY2026
AVAILABLE

General Fund 828,100 485,398

Medical Transport Fund 39,200 20,686 53%

4A Fund 220,500 134,348 61%

4B Fund 117,600 64,010 54%

Parks Performance Fund 49,000 17,435 36%

Hotel/Motel Tax Fund 18,450 12,297 67%

Burleson TIF #2 49,000 22,301 46%

Street Maintenance Fund 34,300 23,619 69%

ARPA Grant Fund - 11,043 N/A

MC Juvenile Case Mgr SRF 270 - 0%

MC Time Payment SRF - 0 N/A

MC Security and Tech SRF 6,600 3,656 55%

PEG SRF 4,000 3,162 79%

PID #1 Panchasarp 13,851 6,326 46%

PID #2 Chisholm Summit 287 119 42%

General Debt Service 125,000 121,166 97%

4A Debt Service - 205 N/A

4B Debt Service - 2,278 N/A

Non-Bond Capital Project - 60,522 N/A

4A Non-Bond Fund - 3,644 N/A

4B Non-Bond Fund - 2,787 N/A

Street Impact Fee Fund - 80,195 N/A

Park Ded & Dev Fund - 13,220 N/A

Water & Wastewater Fund 450,000 374,594 83%

Water Impact Fee Fund - 11,017 N/A

Sewer Impact Fee Fund - 6,483 N/A

W&S Non-Bond Fund - 8,315 N/A

Solid Waste Fund 20,000 7,578 38%

Hidden Creek Golf Course 1,500 (1,342) -89%

Golf Non-Bond Fund - 808 N/A

Cemetery Fund 27,440 13,374 49%

Ceme Roylt Non-Bond Fund - 1,560 N/A

Chisenhall Sports Complex Fund - 47 N/A

Bartlett Park Soccer Complex - - N/A

Equipment Services Fund 19,201 7,908 41%

Eqpt Replacement - Governmental 150,000 124,346 83%

Eqgpt Replacement - Proprietary 30,000 8,031 27%

Eqpt Replacement - Support Services - - N/A

Support Services Fund 44,100 7,587 17%

Health Insurance Fund 100,000 59,963 60%

OPERATING FUND SUBTOTAL $ 2,348,399 | $ 1,718,686 73.2%

Mineral Lease CIP Fund - 5,326 N/A - 5,326 -
ROYALTY FUND SUBTOTAL $ = $ 5,326 N/A| $ = $ 5,326 | $ =
General CO Bond - 294,342 N/A 35,141 259,201 -
General GO Bond - 315,806 N/A 44,965 270,841 -
Public Safety CO Bond - 248,397 N/A 210,762 37,636
Public Safety GO Bond - 62,190 N/A 52,767 9,423
4A Bond Fund - 360,665 N/A 64,581 296,083 -
4B Bond Fund - 214,978 N/A 30,457 113,589 70,933
TIF Bond Fund - 34,548 N/A 15,168 19,380 -
W&S Bond Fund - 191,625 N/A 111,606 - 80,019
CAPITAL FUND SUBTOTAL $ = $ 1,722,551 N/A|$ 301,918 | $ 1,222,623 | $ 198,010
|[GRAND TOTAL | $ 2,348,399 [ $ 3,446,563 | 146.8%| $ 301,918 [ $ 1,227,949 [$ 198,010 |
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Section 3

City of Burleson
Monthly Financial Report

COMPLIANCE REPORTS

Funds of the City of Burleson are invested in accordance with Chapter 2256 of
the “Public Funds Investment Act” The Act clearly defines allowable
investment instruments for local governments. The City of Burleson’s
Investment Policy incorporates the provisions of the act and all investment
transactions are executed in compliance with the Act and the Policy.

Investment Reports

Item D.

City of Burleson Monthly Financial Report
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INVESTMENT COMMITTEE REPORT
For Month end May 2026

The Investment Committee Report contains internal management reports for the City of
Burleson investment program, which is in compliance with the policies and
strategies as contained in the City’s Investment Policy as approved by Council
and incompliance with Section 2256.005 of the Public Funds Investment

Act (PFIA).

City of Burleson Monthly Financial Report
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BURLESON

MONTHLY FINANCIAL REPORT
May 31, 2026

Prepared by
Valley View Consulting, L.L.C.
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Item D.

AN
Valley View Consulting, L.1 <
Summary
Month End Results by Investment Category:
April 30, 2026 May 31, 2026
Asset Type Ave. Yield Book Value Market Value Ave. Yield Book Value Market Value
Demand Deposit Account (Cash) (3) 0.81% $ 6,555,531 $ 6,555,531 0.99% $ 2,417,955 $ 2,417,955
Money Market Accounts / Sweep 3.88% 34,674,719 34,674,719 3.79% 28,862,737 28,862,737
Pools / Money Market Funds 3.79% 1,857,081 1,857,081 3.76% 2,749,210 2,749,210
Certificates of Deposits 3.94% 56,113,671 56,113,671 3.94% 56,499,765 56,499,765
Securities 4.06% 59,433,476 59,422,068 4.06% 59,459,972 59,386,689
Total 3.84% $ 158,634,478 $ 158,623,070 3.91% $ 149,989,639 $ 149,916,357
Total Excluding DDA /Cash ~ 3.97% $ 152,078,947 $ 152,067,539 3.95% $ 147,571,684 % 147,498,401
Average Yield - Current Month (1) Fiscal Year-to-Date Average Yield (2)
Total Portfolio 3.91% Total Portfolio 3.99%
Rolling Three Month Treasury  3.70% Rolling Three Month Treasury 3.81%
Rolling Six Month Treasury  3.67% Rolling Six Month Treasury 3.82%
TexPool 3.62% TexPool 3.79%

Interest Earnings (Approximate)
Monthly Interest Income $ 503,359
Fiscal Year-to-date $ 4,438,848

(1) Month End Average Yield - based on adjusted book value, realized and unrealized gains/losses and investment advisory fees are not considered. The yield for the reporting month is used for bank,
pool, and money market balances.

(2) Fiscal Year-to-Date Average Yield - calculated using quarter end report yields and adjusted book values and does not reflect a total return analysis or account for advisory fees.

(3) Demand Deposit Account (Cash) - account at the City's depository bank utilized for day-to-day operating needs including outstanding payments pending clearing. Balances earn a credit to offset bank
fees.

Investment Advisor Note: During market cycles where rates are rising, it is common to experience decreases in market value of current investments. This is due
to the value the market places on the asset in terms of its buying or selling ability on the current market day. The City’s Investment Policy establishes a “buy and
hold” portfolio strategy where investment maturities are targeted to match with identified cash flow requirements, and the investments mature at the anticipated time
the cash is needed. The City does not intend to liquidate or redeem securities prior to maturity and will therefore not recognize the losses from a pre-maturity sale.
Instead, the City will report changes in market value as unrealized losses as required by the PFIA and current accounting standards. As the security approaches
maturity, the unrealized loss will diminish, and at maturity the City will receive the full par value of the security.
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Economic Overview
The Federal Open Market Committee's (FOMC) next meeting on June 16th and 17th will be the first with Kevin Warsh as Chairman. The Fed Funds target remains 3.50% - 3.75% (Effective Fed
Funds trade +/-3.63%). May Non-Farm Payroll added 172k (exceeding the +85k expectation). The three month average increased to +188k. The S&P 500 Stock Index reached new highs +/-
7,600. The positively sloped yield curve steepened. Crude Oil settled mostly below $100 depending upon the Iran peace talk outlook. Inflation continues above the FOMC 2% target (Core CPI 2.8%
and Core PCE +/-3.3%). The uncertain world events still influence volatility.

Item D.
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Va"cy View Consulting, LLC.
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Investment Holdings

Item D.

N\ O~
May 31, 2026 e coredig L%
Coupon/ Maturity Settlement Book Market Market Life

Description Ratings Discount Date Date Par Value Value Price Value (Days) Yield
SouthState Bank Cash 0.99%  06/01/26  05/31/26 $ 2,417,955 $ 2,417,955 1.00 $ 2,417,955 1 0.99%
SouthState Bank MMA 0.00%  06/01/26  05/31/26 712,526 712,526 1.00 712,526 1 0.00%
InterBank MMA 3.97%  06/01/26  05/31/26 100,331 100,331 1.00 100,331 1 3.97%
InterBank ICS-MMA 3.90%  06/01/26  05/31/26 24,474,292 24,474,292 1.00 24,474,292 1 3.90%
NexBank ICS-MMA 3.75%  06/01/26  05/31/26 3,575,587 3,575,587 1.00 3,575,587 1 3.75%
TexPool Prime AAAmM 3.78%  06/01/26  05/31/26 1,591,113 1,591,113 1.00 1,591,113 1 3.78%
LOGIC AAAmM 3.75%  06/01/26  05/31/26 1,158,097 1,158,097 1.00 1,158,097 1 3.75%
East West Bank CD 3.72%  06/05/26  12/05/25 5,091,530 5,091,530  100.00 5,091,530 5 3.79%
FFCB Aa1/AA+ 4.88%  06/12/26  06/25/24 5,000,000 5,000,151 100.03 5,001,490 12 4.78%
American Nat'l| Bank & Trust CDARS 3.89%  08/06/26  05/07/26 241,934 241,934  100.00 241,934 67 3.89%
Treasury Note Aa1/AA+ 3.75%  08/31/26  10/29/24 5,000,000 4,995,314 99.99 4,999,609 92 4.14%
American Nat'l| Bank & Trust CDARS 4.30%  09/24/26  09/25/25 2,574,358 2,574,358  100.00 2,574,358 116 4.39%
Treasury Note Aa1/AA+ 4.63%  10/15/26  11/21/24 5,000,000 5,005,985  100.31 5,015,430 137 4.29%
American Nat'l| Bank & Trust CDARS 3.89%  10/29/26  10/30/25 9,988,926 9,988,926  100.00 9,988,926 151 3.97%
FAMCA 4.23%  12/23/26  12/23/24 10,000,000 10,000,000  100.13 10,013,175 206 4.23%
Treasury Note Aa1/AA+ 413%  02/15/27  06/09/25 10,000,000 10,003,335  100.20 10,019,531 260 4.07%
First Nat'l Bank of McGregor CD 3.85%  03/23/27  09/23/25 7,643,872 7,643,872  100.00 7,643,872 296 3.91%
American Nat'l| Bank & Trust CDARS 4.05%  03/25/27  03/27/25 5,244,913 5,244,913  100.00 5244913 298 4.13%
American Nat'l| Bank & Trust CDARS 3.95%  04/29/27  05/01/25 5,218,919 5,218,919  100.00 5,218,919 333 4.03%
American Nat'l Bank & Trust CDARS 4.00%  05/13/27  08/14/25 1,032,403 1,032,403  100.00 1,032,403 347 4.07%
American Nat'l| Bank & Trust CDARS 4.00%  05/13/27  08/14/25 4,129,610 4,129,610  100.00 4,129,610 347 4.07%
American Nat'l| Bank & Texas CD 3.65%  06/10/27  12/09/25 5,044,500 5,044,500 100.00 5,044,500 375 3.70%
American Nat'l| Bank & Trust CDARS 3.95%  07/01/27  07/03/25 5,183,460 5,183,460  100.00 5,183,460 396 4.03%
Treasury Note 3.63%  08/31/27  01/27/26 5,000,000 5,001,997 99.61 4,980,469 457 3.59%
American Nat'l| Bank & Trust CDARS 3.56%  10/28/27  10/30/25 5,105,339 5,105,339  100.00 5,105,339 515 3.62%
Treasury STRIPS 0.00%  02/15/28 01/27/26 10,000,000 9,408,795 93.43 9,342,826 625 3.61%
FHLB 450%  03/10/28 03/23/26 5,000,000 5,046,465  100.76 5,037,988 649 4.23%
Treasury Note 3.75%  05/15/28 04/16/26 5,000,000 4,997,930 99.52 4,976,172 715 3.77%
Total Portfolio $ 150,529,667 $ 149,989,639 $ 149,916,357 245 3.91%

(1) Weighted average life - For purposes of calculating weighted average life, overnight bank and pool balances are assumed to have a one day maturity.

(1

)

(2) Weighted average yield to maturity - The weighted average yield to maturity is based on Book Value, realized and unrealized gains/losses and investment advisory fees are not included. The yield

for the reporting month is used for overnight bank and pool balances.
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Section 4

Item D.

City of Burleson

Monthly Financial Report

This section contains the Emergicon and Department Transfer Reports.

Special Interests

City of Burleson Monthly Financial Report
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Emergicon - Emergency Medical Billing - May 2026

On December 2022, the City entered into an agreement for specialized professional ambulance billing services with Emergicon, LLC for Emergicon to provide billing and claims
management services for the City's emergency medical and ambulance services. The data source is Emergicon and the plan information is derived from the annual proforma as

provided by Emergicon.

Category Quarter Plan| 1Q26 (Oct-Dec)| 2Q26 (Jan-Mar) 2Q/Plan Var Monthly Plan May 2026 May Var
Gross Charges 1,914,772 | $ 1,660,587 | $ 2,011,803 | $ 97,031 638,257 483,561 | $ (154,696)
Cash Collections 390,039 702,573 547,374 157,335 130,013 170,920 40,907
Gross Charge/Txp 2,157 1,843 1,835 (323) 2,157 1,867 (290)
Cash/Txp (CPT) 439 782 501 62 439 660 221
Payer Mix Quarter Plan| 1Q26 (Oct-Dec)| 2Q26 (Jan-Mar) 2Q/Plan Var Monthly Plan May 2026 May Var
Insurance 23.0% 7.6% 11.1% -11.9% 23.0% 13.5% -9.5%
Medicaid 8.0% 4.1% 6.1% -1.9% 8.0% 5.8% -2.2%
Medicare 56.0% 48.0% 53.7% -2.3% 56.0% 64.5% 8.5%
Private Pay 13.0% 3.4% 71% -5.9% 13.0% 12.0% -1.0%
Payer Research 0.0% 36.7% 21.9% 21.9% 0.0% 4.2% 4.2%
Totals 100% 100% 100% 0.1% 100% 100% 0%
Level of Service Quarter Plan| 1Q26 (Oct-Dec)| 2Q26 (Jan-Mar) 2Q/Plan Var Monthly Plan May 2026 May Var
ALS Non Emergent A0426 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
ALS - Advanced Life Support A0427 68.0% 47.2% 50.0% -18.0% 68.0% 56.0% -12.0%
ALS-2 Emergency A0433 3.0% 2.3% 2.4% -0.6% 3.0% 3.1% 0.1%
BLS Non Emergency A0428 0.0% 0.0% 0.1% 0.1% 0.0% 0.0% 0.0%
BLS - Basic Life Support A0429 29.0% 50.5% 47.4% 18.4% 29.0% 40.9% 11.9%
SCT A0429 TXP 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
Service Others Cnt 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
Totals 100% 100% 100% 0.0% 100% 100% 0.0%
Level of Service Volume Quarter Plan 1Q26 (Oct-Dec)| 2Q26 (Jan-Mar) 2Q/Plan Var Monthly Plan May 2026 May Var
ALS Non Emergent A0426 - - - - - - -
ALS - Advanced Life Support A0427 604 424 556 (48) 201 145 (56)
ALS-2 Emergency A0433 27 20 27 - 9 8 1)
BLS Non Emergency A0428 - 1 1 - - -
BLS - Basic Life Support A0429 257 457 514 257 86 106 20
Sct A0429 TXP - - - - - -
Service Others Cnt - - - - - -
Totals 888 901 1,098 210 296 259 (37)
[Ground Mileage A0425 4,438 | 7,423 | 7,982 | 3,545 || 1,479 | 1,927 | 448 |

Note: Monthly Payer Mix line items are in process with Emergicon and will not total 100% until completed.

ALS = Advanced Life Support
BLS = Basic Life Support

SCT = Specialty Care Transport
Txp = Transport
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Department Transfers

There were no FY 2026 department transfers made as of
May 31, 2026.

Property Tax Report from Johnson County Tax Office

This report shows year-to-date collections and outstanding levy.
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Print Date: 5/29/2026 5:37:37PM

Johnson County Tax Office

YEAR-TO-DATE SUMMARY PART C
Tax Year = 2025 and Date Range from 5/1/2026 to 5/31/2026 and Tax Units = {multiple}

CURRENT YEAR INFORMATION

Start Value Start Exemption

Start Financial Year 10/01/2025 12

Start Taxable Rate

Calc Start Levy

Actual Start Levy

Pa
Item D.

BUC - CITY OF BURLESON

Start Frozen Loss Start + Frozen

8,553,814,573 1,554,639,169 6,999,175,404 0.721800 50,520,048.07 47,434,368.43 3,085,678.93 50,520,047.36
Adjusted Value Adjusted Exemption Adj Taxable Rate Calc Adj Levy Actual Current Levy Adj Frozen Loss Act Levy + Act Frozen

8,547,127,868 1,571,460,774 6,975,667,094 0.721800 50,350,365.09 47,178,077.73 3,073,017.66 50,251,095.39

Start Value Net Value Adj Start Value + Net Value Adj Actual Current Value Other Loss
8,553,814,573 (6,686,705) 8,547,127,868 8,547,127,868 98,718.77
Start Exemption Net Exmp Adj Start Exemp + Net Exmp Adj Actual Current Exemption

1,554,639,169 16,821,605 1,571,460,774 1,571,532,774

YEAR NET START BALANCE NET MTD ADJ NET YTD ADJ NET MTD PAID NET YTD PAID CALC BALANCE REFUNDS DUE COL %
AS OF 05/31/2026
1990 99.79 0.00 (99.79) 0.00 0.00 0.00 0.00 0.00
1991 108.70 0.00 (108.70) 0.00 0.00 0.00 0.00 0.00
1992 75.66 0.00 (75.66) 0.00 0.00 0.00 0.00 0.00
1993 22.10 0.00 (22.10) 0.00 0.00 0.00 0.00 0.00
1994 16.98 0.00 (16.98) 0.00 0.00 0.00 0.00 0.00
1995 16.67 0.00 (16.67) 0.00 0.00 0.00 0.00 0.00
1996 16.49 0.00 (16.49) 0.00 0.00 0.00 0.00 0.00
1997 16.27 0.00 (16.27) 0.00 0.00 0.00 0.00 0.00
1998 (83.92) 0.00 (16.08) 0.00 0.00 (100.00) 0.00 0.00
1999 15.70 0.00 (15.70) 0.00 0.00 0.00 0.00 0.00
2000 184.56 0.00 (15.52) 0.00 0.00 169.04 0.00 0.00
2001 (1,660.37) 0.00 (14.88) 0.00 0.00 (1,675.25) 0.00 0.00
2002 (2,634.49) 0.00 (18.13) 0.00 0.00 (2,652.62) 0.00 0.00
2003 (3,272.38) 0.00 (17.95) 0.00 0.00 (3,290.33) 0.00 0.00
2004 (8,879.41) 0.00 (17.95) 0.00 0.00 (8,897.36) 0.00 0.00
2005 2,755.93 (603.03) (832.22) 0.00 0.00 1,923.71 0.00 0.00
2006 2,696.48 0.00 (242.07) 0.00 0.00 2,454 .41 0.00 0.00
2007 3,120.91 0.00 (254.33) 0.00 0.00 2,866.58 0.00 0.00
2008 5,721.91 0.00 (1,037.04) 0.00 414.50 4,270.37 0.00 8.84
2009 5,288.48 (158.01) (424.71) 0.00 1,311.85 3,5651.92 0.00 26.97
2010 6,538.78 (128.07) (1,406.94) 0.00 1,328.32 3,803.52 0.00 25.88
2011 8,414.73 (124.46) (1,381.97) 0.00 1,306.30 5,726.46 0.00 18.57
2012 10,573.34 (124.46) (1,381.97) 0.00 1,291.59 7,899.78 0.00 14.05
2013 14,529.11 (124.46) (2,287.94) 8.22 822.70 11,418.47 (0.27) 6.72
2014 16,774.41 (133.48) (2,770.99) 8.37 1,703.53 12,299.89 0.00 12.16
2015 26,865.57 (5,286.16) (7,923.67) 0.00 2,437.35 16,504.55 0.00 1224
YTDSummaryC.rpt Revised 5/29/2026 5:37:37PM * = This year and prior‘{gars 218
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Print Date: 5/29/2026 5:37:37PM

Johnson County Tax Office

Pa

Item D.
YEAR-TO-DATE SUMMARY PART C
Tax Year = 2025 and Date Range from 5/1/2026 to 5/31/2026 and Tax Units = {multiple}
YEAR NET START BALANCE NET MTD ADJ NET YTD ADJ NET MTD PAID NET YTD PAID CALC BALANCE REFUNDS DUE COL %
AS OF 05/31/2026
2016 21,347.92 0.00 (42.56) 0.00 2,584.61 18,720.75 0.00 12.13
2017 21,742.48 0.00 (15.16) 0.00 2,592.51 19,134.81 0.00 11.93
2018 27,519.60 0.00 0.00 0.00 3,322.95 24,196.65 0.00 12.07
2019 38,955.19 0.00 0.00 6.49 4,585.72 34,369.47 0.00 11.77
2020 42,308.81 0.00 (29.51) 63.55 5,660.82 36,618.48 0.00 13.38
2021 45,320.17 (214.79) (571.13) 284.05 8,343.72 36,405.32 (215.31) 18.64
2022 68,237.76 (713.28) (2,812.18) 1,050.16 11,222.18 54,203.40 (2,438.99) 17.15
2023 131,598.63 (79.28) (4,747.88) 1,319.50 41,058.75 85,792.00 (2,308.92) 32.36
2024 308,622.31 (764.40) (27,270.50) 5,435.97 118,204.81 163,147.00 (8,505.79) 42.01
2025 47,434,368.43 (9,788.47) (256,290.70) 207,531.71 46,433,816.35 744,261.38 (43,097.67) 98.42
TOTAL 48,227,343.30 (18,242.35) (312,212.34) 215,708.02 46,642,008.56 1,273,122.40 (56,566.95)
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