THE CITY OF

BUR.LESON Parks & Recreation Board Agenda

TEXAS

Thursday, April 16, 2026 City Hall Annex - Conference

6:00 PM

Room, 135 W Ellison St Suite
109
Burleson, TX 76028

1. CALL TO ORDER

2. CITIZEN APPEARANCES

Each person in attendance who desires to speak to the Committee on an item NOT posted on the
agenda, shall speak during this section. A speaker card must be filled out and turned in to the City
Secretary prior to addressing the Committee. Each speaker will be allowed three minutes to speak.

Each person in attendance who desires to speak on an item posted on the agenda shall speak
when the item is called forward for consideration.

3. GENERAL

A

Consider and take possible action on the minutes from the March 12, 2026 meeting. (Staff
Contact: Sarah Heath, Senior Administrative Specialist)

4. REPORTS AND PRESENTATIONS

A.

|

|

D.

Receive a report on the Recreation Department's efforts and initiatives to support inclusive and
accessible programming and events for individuals with disabilities and special needs,
including next steps for continued improvement. (Staff Contact: Allison Smith, Deputy Director
of Recreation)

Receive a report, hold a discussion and provide staff feedback regarding a new bike trail
feature funded and constructed by Fort Worth Mountain Bike Association (FWMBA) at
Chisenhall Hike and Bike Trail (Staff Contact: Jessica Martinez, Deputy Director of Parks)

Receive the March 2026 Department Update Presentation (Staff Contact: Jen Basham,
Director of Parks and Recreation)

Review the May 2026 Parks and Recreation calendar. (Staff Contact: Jen Basham, Director of
Parks and Recreation)

5. REQUESTS FOR FUTURE AGENDA ITEMS AND REPORTS

6. ADJOURN

(Staff Contact)

Jen Basham
Director of Parks and Recreation




Parks & Recreation Board Meeting Agenda April 16, 2026

817-426-9201
jbasham@burlesontx.com

CERTIFICATE

I hereby certify that the above agenda was posted on this the 9th of April 2026, by 5:00 p.m., on the
official bulletin board at the Burleson City Hall, 141 W. Renfro, Burleson, Texas.

Amanda Campos

City Secretary

ACCESSIBILITY STATEMENT

The Burleson City Hall is wheelchair accessible. The entry ramp is located in the front of the building,
accessible from Warren St. Accessible parking spaces are also available in the Warren St. parking lot.
Sign interpretative services for meetings must be made 48 hours in advance of the meeting. Call the
A.D.A. Coordinator at 817-426-9600, or TDD 1-800-735-2989.




THE CITY OF

BURLESON

TEXAS

Parks & Recreation Board

DEPARTMENT: Parks and Recreation

FROM: Jen Basham, Director of Parks and Recreation
MEETING: April 16, 2026
SUBJECT:

Consider and take possible action on the minutes from the March 12, 2026 meeting. (Staff
Contact: Sarah Heath, Senior Administrative Specialist)

STRATEGIC PRIORITY AND GOAL(S):

Strategic Priority Strategic Goal

1.2 Continue to improve the efficiency and
productivity of operations

1.3 Deliver high-quality service and
communications to external and internal
customers

High Performing City
Organization
Providing Exceptional,
People Focused Services

SUMMARY:
The Parks & Recreation Board met on March 12, 2026 for a meeting.

RECOMMENDATION:

The Parks & Recreation Board may approve minutes as presented or approve with
amendments.

PRIOR ACTION/INPUT (Council, Boards, Citizens):

REFERENCE:

FISCAL IMPACT:

burlesontx.com | 817.426.9600 | 141 W Renfro Street, Burleson, Texas 76028
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STAFF CONTACT:

Jen Basham

Director of Parks and Recreation
Jbasham@burlesontx.com
817-426-9201

burlesontx.com | 817.426.9611 | 141 W Renfro Street, Burleson, Texas 76028
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BURLESON PARKS AND RECREATION BOARD
MARCH 12, 2026

MINUTES
DRAFT
ROLL CALL
BOARD MEMBERS PRESENT BOARD MEMBERS ABSENT
Matt Quinn, Chair Ashli Logan
Tyler Knox, Vice Chair Christian Schott

Addison Oscarson
Miguel Angel Sanchez
Sherry Scott

Shannan Sutter

Staff Present
Jessica Martinez, Deputy Director of Parks
Sarah Heath, Senior Administrative Specialist/Recording Secretary

Guests
None.

1. CALL TO ORDER - Time 6:00 PM

Matt Quinn, Chair, called the meeting to order. Time: 6:03 PM.

2. CITIZEN APPEARANCES

None.
3. GENERAL

A. Consider approval of the minutes from the February 19, 2026 meeting.
(Staff Contact: Jen Basham, Director of Parks and Recreation)

Motion made by Shannan Sutter and seconded by Sherry Scott to approve the
minutes.

Motion passed 6-0. Absent Ashli Logan, Christian Schott.

4. REPORTS AND PRESENTATIONS

A. Receive areport, hold a discussion, and provide staff feedback regarding
the scope for Phase | of the Burleson Legacy Park. (Staff Contact: Jen
Basham, Director of Parks and Recreation)

Item A.




Jessica Martinez, Deputy Director of Parks, presented a report for Phase 1 of
the Burleson Legacy Park. The presentation included the refined scope for
Phase I, the full build-out context, and the anticipated project timeline. Staff
requested feedback from the Board. A discussion followed.

B. Receive the February 2026 Department Update Presentation (Staff
Contact: Jen Basham, Director of Parks and Recreation)

Jessica Martinez, Deputy Director of Parks, provided a departmental update to
the Board for February 2026.

C. Review the April 2026 Parks and Recreation calendar. (Staff Contact: Jen
Basham, Director of Parks and Recreation)

A paper copy of the April 2026 programming calendar was given to the Board.

5. REQUESTS FOR FUTURE AGENDA ITEMS AND REPORTS

None.
6. ADJOURN

There being no further business, Matt Quinn, Chair, adjourned the meeting. Time:
6:53 PM.

Sarah Heath
Recording Secretary

Item A.




THE CITY OF

BURLESON

TEXAS

Parks & Recreation Board

DEPARTMENT: Parks and Recreation

FROM: Allison Smith, Deputy Director of Recreation
MEETING: April 16, 2026
SUBJECT:

Receive a report on the Recreation Department's efforts and initiatives to support inclusive and
accessible programming and events for individuals with disabilities and special needs,
including next steps for continued improvement. (Staff Contact: Allison Smith, Deputy Director
of Recreation)

STRATEGIC PRIORITY AND GOAL(S):

Strategic Priority Strategic Goal

4.2 Provide high-quality recreation

Great Place to Live opportunities, events and facilities for residents
Through Expanded 4.3 Provide outstanding cultural, educational and
Quality of Life entertainment opportunities
Amenities

SUMMARY:

The Parks and Recreation Department will provide a comprehensive update on current efforts
and initiatives designed to support inclusive and accessible programming for individuals with
disabilities and special needs. The report outlines existing programs and event
accommodations, including designated special needs programming at community events,
sensory-friendly activities, respite spaces, adaptive recreation programs, and partnerships that
support individuals with different abilities.

Ongoing and recently implemented offerings include a designated special needs egg hunt at
Bunny Daze, a respite area at Boo Bash, sensory hours at the Splash Pad, sensory-friendly
family nights at the BRIiCk, programs for individuals with different abilities, and weekly
partnerships with Burleson ISD Adult Transition students at Russell Farm. Also, the recent
addition of a Sensory Time at the Aqua Egg Hunt, which was implemented in direct response to
community feedback.

burlesontx.com | 817.426.9600 | 141 W Renfro Street, Burleson, Texas 76028
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In August 2025, Burleson ISD Special Education initiated conversations with the Recreation
team to explore expanded partnership opportunities aimed at better serving individuals with
special needs. These discussions highlighted the need for a broader, more coordinated
approach, bringing together special education professionals, advocates, recreation staff, and
youth sports organizations, all with a shared commitment to improving community access and
inclusion.

In response, over the past six months, the Recreation team established a Special Needs
Cohort, a collaborative group designed to align goals, identify service gaps, and explore
opportunities to enhance inclusive and accessible programming across the city. The cohort
includes representatives from the Burleson Recreation Department, Burleson ISD, the Center
for ASD, with invitations extended to local youth sports organizations.

The cohort has met twice to date, on October 28 and March 5, and will reconvene on April 23 to
continue advancing this work.

Key discussion topics from the cohort meetings, including building a shared understanding of
who is being served, identifying opportunities for immediate collaboration, exploring methods for
community input, and discussing strategies to improve communication and outreach so families
and individuals are aware of available programs and services.

Next steps include a comprehensive review of Recreation Department programs and events
through the lens of accessibility and inclusion at the April 23 meeting. The Special Needs
Cohort will assist in identifying service gaps, potential program modifications, and new
opportunities to better serve individuals with disabilities and special needs. Staff will then
present recommendations to the Advisory Committee on People with Disabilities for review,
followed by updates to the Park Board and future Council consideration and discussion.

RECOMMENDATION:

N/A

PRIOR ACTION/INPUT (Council, Boards, Citizens):

N/A
REFERENCE:
N/A

FISCAL IMPACT:

Proposed Expenditure/Revenue:
Account Number(s):

Fund:

Account Description:
Procurement Method:

STAFF CONTACT:

burlesontx.com | 817.426.9611 | 141 W Renfro Street, Burleson, Texas 76028




Allison Smith

Deputy Director of Recreation
asmith@burlesontx.com

817-426-9629

burlesontx.com | 817.426.9611 | 141 W Renfro Street, Burleson, Texas 76028
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PURPOSE

* Provide an overview of current Recreation efforts to
support individuals with disabilities and special
needs

« Share progress on cross-department and
community collaboration

 Outline next steps toward improved accessibility
and inclusion

11




CURRENT INCLUSIVE PROGRAMS &
AQQQMM Qe%ﬁn-l;!ﬂ(?uwétly offers a growing range of inclusive programs and event

accommodations, including:

* Designated Special Needs Egg Hunt at Bunny Daze
* Respite Area at Boo Bash
» Partner Events with the Center for ASD
* Light Up the Night
* Dance Events
« NEW Swim Event at the Indoor Pool
« Sensory Hours at the Splash Pad
* Programs for Individuals with Different Abilities
« Sensory-Friendly Family Nights at the BRICk
» Weekly Partnership with Burleson ISD Adult Transition Students at Russell Farm
(Fridays)
 New Addition (2026): Sensory Time at the Aqua Egg Hunt
* Implemented directly in response to recent participant feedback

Item A.




LISTENING & ADAPT=:5

[ OPINION IDEA
:3 = IIlI \ / « Community feedback continues to
— 0 99 i @ = guide improvements

”’ “

SURVEY RESULY, i « Sensory Time at the Aqua Egg Hunt is
a direct example of responsive
programming

% COMMENT _gu ADVICE - Ongoing goal: Proactively identify

‘ 1 ey needs while maintaining a willingness to
, o adapt
RATING
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SPECIAL NEEDS COHORT - OVERVIEW

Item A.

To strengthen collaboration and consistency, the department implemented a Special Needs Cohort.

Cohort Members Include:
» Burleson Recreation Department
» Center for ASD Representative
« BISD Special Education Coordinator
New Additions:
*Tina Michael, City of Burleson Disability Advocate
*Cheryl Marthiljohni, Director of Human Resources
Invitations Extended To:
 Burleson Independent Soccer Association (BISA)
 Burleson Youth Athletics (BYA)

Cohort Meetings

« October 28 — Initial alignment and introductions

« March 5 — Deeper discussion on current programming and collaboration
* Next Meeting Date: April 23




COHORT PURPOSE

To bring together key organizations,
departments, and advocates to:

* Align on shared goals

* ldentify service gaps

» Explore collaboration opportunities
 Improve inclusive and accessible city
programming for individuals with
disabilities

A O
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WHAT'S NEXT

Next Meeting - April 23:

* Review all Recreation programs and events

 Identify gaps, needed changes, or new
opportunities

Then:

* Bring recommendations forward to the Advisory
Committee on People with Disabilities for review
and discussion

Followed By:
» Update brought back to Park Board

Final Step:
* Present finalized recommendations to City Council

BIX

MADE
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THE CITY OF

BURLESON

TEXAS

Park Board

DEPARTMENT: Parks and Recreation

FROM: Jessica Martinez, Deputy Director of Parks
MEETING: April 16, 2026
SUBJECT:

Receive a report, hold a discussion and provide staff feedback regarding a new bike trail feature
funded and constructed by Fort Worth Mountain Bike Association (FWMBA) at Chisenhall Hike
and Bike Trail (Staff Contact: Jessica Martinez, Deputy Director of Parks)

SUMMARY:

The Chisenhall Hike and Bike Trail system includes over 10 miles of soft-surface trails, with
difficulty levels ranging from beginner to expert. As part of continued efforts to enhance rider
experience and support volunteer-led improvements, the Fort Worth Mountain Bike Association
(FWMBA), a long-standing partner and active Beautification Agreement participant, has
proposed the addition of three new wooden trail features, to be fully funded and constructed at
no cost to the City.

Proposed Features:
e Wall Berm
o Location: Cactus Jack Loop

o Purpose: Enhance trail flow and rider experience while providing a safe, durable,
and controlled riding feature.

Design & Safety:
e All features constructed using pressure-treated lumber and galvanized hardware
e Securely anchored and designed for beginner-to-intermediate rider progression
Maintenance & Oversight:

e Ongoing maintenance will be performed by FWMBA under their existing Beautification
Agreement with the City.

RECOMMENDATION:

Staff recommends approval of the proposed trail feature as presented.

burlesontx.com | 817.426.9600 | 141 W Renfro Street, Burleson, Texas 76028

Item B.
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PRIOR ACTION/INPUT (Council, Boards, Citizens):

N/A
REFERENCE:
N/A

FISCAL IMPACT:

N/A

STAFE CONTACT:

Name: Jessica Martinez

Title: Deputy Director of Parks
imartinez@burlesontx.com
682.312.2765

burlesontx.com | 817.426.9611 | 141 W Renfro Street, Burleson, Texas 76028
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Chisenhall Hike & Bike Trail —
Proposed Features

PRESENTED TO PARKS BOARD — APRIL 6, 2026

JESSICA MARTINEZ, DEPUTY DIRECTOR OF PARKS

PARKS AND RECREATION



Item B.

Background

PARKS AND RECREATION

In October of 2020 Council requested that all
mountain bike trail enhancements be approved by
Council.

In September of 2023, Fort Worth Mountain Bike
Association (FWMBA) entered into an agreement
to maintain the trails.

FWMBA currently maintains the trails and the
existing features.

They also design, propose, and install new features
on a periodic basis.



About FWMBA

Year Founded: 2006

Trails maintained around the DFW: 5
* North Boaz Trail

Chisenhall Hike and Bike

Gateway Park

Sansom Park

Fossil Creek

Over 200 members with active engagement
* Membership fees help fund selected projects.

Community Engagement
* Over 11k followers on organization Facebook page
* Strong volunteer support

PARKS AND RECREATION




Current Trail Features &
Inspections

* Features: 24 total (includes water crossing bridges)

* FWMBA Inspections: Monthly inspections, plus
rider/volunteer reports

* City Inspections: Quarterly, in addition to
inspections conducted when FWMBA requests
assistance

PARKS AND RECREATION
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Overview

* Trail System: Over 10 miles of soft-surface ¥ W o 7
trails, ranging from beginner to expert g " ot
difficulty. e ‘ ' .

* Proposal: Wall Berm on Cactus Jack, fully
funded and constructed by FWMBA at no
cost to the City.

PARKS AND RECREATION
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Parks and

Recreation

BURLESON

HELOLOOR

¥ - ®

CHISENHALL

HIKE & BIKE TRAIL MAP

5 Scan this QR code
for an ntacctve
wersion of the traih

AWesticor

GOATMAN'S

Trads fralntainod In pmnonhlp\
with the velunteers of Fort Warth
Mauntaln Bikers" Association

SOUTHTOWN

’ : < Sl
TCACTUSIATKS

JUMELINE
TIPSR I ICRAT ™

.‘-\'REC.(iD

— - )
NORTH SIDE RECKLESS

ISLAND

KEER.ON
TRUCKIN

DIRECTIONAL ARROWS ARE FOR BIKE RIDERS.
PEDESTRIANS SHOULD TRAVEL IN THE
OPPOSITE DIRECTION.

You are located at

TRAILHEAD )

\_

BASEBALL FIELDS

TRAIL NAME
KEEP ON TRUCKIN'
NORTH SIDE
RECKLESS
WRECKED
THUNDERDOME
CACTUS JACK
SOUTH TOWN
GOATMAN'S ISLAND
WEST LOOP

FIELD LOOP

DISTANCE
1.6 MILES
1.18 MILES
0.4 MILES
0.4 MILES
0.4 MILES
0.7 MILES
2.23 MILES
1.42 MILES
0.73 MILES
1.55 MILES

DIFFICULTY
EXPERT
INTERMEDIATE
INTERMEDIATE
EXPERT

EASY

EASY
BEGINNER
BEGINNER
BEGINNER
INTERMEDIATE

TRAIL ETIQUETTE TIPS

. Ride on open trails only

. Carry out trash

. Be friendly and yield to other riders

. Never damage plants or scare wildlife

. Plan ahead, be prepared for emergencies

. Exercise good judgment and act in a
responsible manner

PARKS AND RECREATION
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THE CITY OF

BURLESON —

Proposed Feature: Wall Berm

Location: Cactus Jack Loop

PARKS AND RECREATION




Design, Maintenance,
& Safety

* Built using pressure-treated lumber and galvanized hardware

» Features anchored with concrete footers for long-term stability
* Designed for beginner-to-intermediate rider progression

e Emergency marker posts will be installed near each new feature to
aid in response if needed

 Safety signage at each feature highlighting rider skill level,
reminders, and trail etiquette

* All ongoing maintenance performed by FWMBA under existing
Beautification Agreement

 The feature is adjacent to the trail and users who do not want to
attempt the feature can continue the trail unimpacted

Fiscal Impact:
All materials, labor, and construction funded by FWMBA

PARKS AND RECREATION
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THE CITY OF

BURLESON —

Questions / Comments

Jessica Martinez
Parks and Recreation
imartinez@burlesontx.com

682.312.2765
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THE CITY OF

BURLESON

TEXAS

Park Board

DEPARTMENT: Parks and Recreation

FROM: Jen Basham, Director of Parks and Recreation
MEETING: April 16, 2026
SUBJECT:

Receive the March 2026 Department Update Presentation (Staff Contact: Jen Basham, Director
of Parks and Recreation)

SUMMARY:
Departmental updates regarding parks, recreation, and golf.

OPTIONS:

RECOMMENDATION:

PRIOR ACTION/INPUT (Council, Boards, Citizens):

FISCAL IMPACT:

STAFF CONTACT:

Jen Basham

Director of Parks and Recreation
jbasham@burlesontx.com
817-426-9201

burlesontx.com | 817.426.9600 | 141 W Renfro Street, Burleson, Texas 76028

Item C.
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April 2026 - Park Board™,
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MARCH 14
95 ATTENDE
-

1,500 ATTENDEES —

h & \_4 A
‘*#_'f

. - VP

LVIETNAM VETERANS ,
4 ot A

MARCH 21
125 ATTENDEES

AQUAEGS

417 PARTICIPANTS
' e
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UPDATE

PROGRAMS & SRR e e

OO 'h‘.‘:.:."

March Recap:

Homeschool PE (21)

Spring Break Camp (25)

Pickleball (18)

HAPPENING IN MAY:

Pick Up Club - Dodgeball

Mobile Rec - Jedi Training Day at Bailey
Lake

Lunch Break!!!




UPDATE

RUSSELL FARM

March Recap:
Red Chair Lecture (25)
Spring Break Rocks (175)

Swap & Draw Art (34)

HAPPENING IN MAY:

Story Time - Fridays
Farm Fresh Art Workshop - Vinyl Visions
First Friday Field Trip
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COMMUNITY
ENGAGEMENT

Facebook Followers: 23,464 (368 increase in March)

Instagram Followers: 2,470 (49 increase in March)
Facebook Highlight - Indoor Pool: Reopening April 4

Post Linked Here

Post Views: 56,430

Item C.
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https://www.facebook.com/BurlesonParksandRecreation/posts/pfbid02wDFJ8QVWLtWDW4RVYVjr8iBpFvsnvNMkfQTDmczBbc3qWTGWC8NY8sQMQArzDyBal

VOLUNTEER e Trash Bash: Saturday, April 18
OPPORTUNITIES

BIX

MADE
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BRICK PROJECTS

FINAL ITEMS:
DEHUMIDIFICATION SYSTEM & HVAC




BRICK MEMBERSHIPS & DAY PASSES -
MONTH OF MARCH

14,000

12,000

11,074

10,000 ——

8,000 ——

6,000 ——

4,000 ——

2,000 ——

0

FY 25-26 FY 24-25 FY 23-24 FY 22-23
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ALL PROGRAMS - MARCH

FY 24 - 25

485

PARTICIPANTS

FY 25-26

942

PARTICIPANTS

BIX

MADE



Hidden Creek Golf Course- March Comparisons

BIX

MADE

4,550
4,500
4,450
4,400
4,350
4,300
4,250
4,200

Rounds Played in March

4,297

Mar 25

4,486

Mar 26

Playable Days *updated criteria with partial

26

Mar 25

days

24

Mar 26

Item C.
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Hidden Creek Golf Course- Year to Date

Revenue YTD October - March Rounds Played YTD October- March
$1,400,000 25,000
23,115
$1,238,858
$1,200,000 20,270
$1,058,913 20,000 18,425
970,191
$1,000,000 $ $917,953 16,408
792,887
$800,000 ¥ 15,000
$600,000 10,000
$400,000
5,000
$200,000
$- 0
FY 2026 BUDGET FY 2025 FY 2024 FY 2023 FY 2026 FY 2025 FY 2024 FY 2023
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$160,000
$140,000
$120,000
$100,000
$80,000
$60,000
$40,000
$20,000
$-

BIX

MADE

$150,185

FY 2026

$84,435

BUDGET

$109,311

FY 2025

Pro Shop Revenue YTD October - March

$86,993
$74,118

FY 2024 FY2023

$250,000

$200,000

$150,000

$100,000

$50,000

Hidden Creek Golf Course- Pro Shop and FB Revenue Year to Date

F & B Revenue YTD October - March

$210,656

FY 2026

$164,775

BUDGET

$190,293

FY 2025

$156,587

FY 2024

Item C.

$127,534

FY 2023
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Item C.

Hidden Creek Golf Course- Food and Beverage Cost of Sales Percentages

March Cost of Sales% Food and Beverage Cost of Sales YTD
70.00% 70.00%
61.65% 63.10%
60.00% 60.00%
50.00% 50.00%
42 .91% 43.18%
40.00% 40.00%
30.06%

30.00% 30.00% 25.89%
20.00% 20.00%
10.00% 10.00%

0.00% 0.00%

March Combined March Alcohol March Food/Non Alcohol Combined YTD Alcohol YTD Food/Non Alcohol YTD

BIX :
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Hidden Creek Golf Course- Tournaments

Tournaments YTD
30

25

20

15

10

FY 2026 FY 2025

BIX

MADE

Item C.
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Item C.

Golf-Memberships

372 Current Members

Players Club Members

400
350 342 344 338 336 335
300 282 286
250
200
150
100
50
0
@6\ vQ @"ﬁ 50 S v"g o° (&Qé 0®<<®é 00&6
%Q,Q éo & Y (@

BIX -
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CAPITAL PROJECTS
UPDATES




CAPITAL PROJE
UPDATES

WARREN PARK
SHANNON CREEK MASTER PLAN
CONTRACT AMENDED FOR PUBLIC ENGAGMENT
ADDITIONAL MODELING NEEDED; SURVEYING IN PROGRESS;
PROJECT BEING PREPARED FOR IN PERSON ENGAGEMENT
BIDDING PROCESS EVENT PLANNING IN
PROGRESS

GREEN RIBBON: PHASE 1,2, & 3

LEGACY PARK
PHASE 1 -
UNDER CONSTRUCTION
PHASED 1 CONSTRUCTION
PHASE 2 - CURRENTLY AT
90% DESIGN STAGE - PLANS DOCUMENTS - IN FINAL REVIEW;
WITH TXDOT FOR REVIEW COUNCIL REVIEW COMPLETED

PHASE 3 - PROJECT UNDER
DEVELOPMENT FOR SUBMITTAL
TO TXDOT

50




GENERAL PARKS
UPDATES



HIKE AND BIKE TRAIL:

SIGNAGE UPDATE

" CHISENHALL
HIKE';& BIKE TRAIL MAP
| BURLESON

v 3 e &

 Youary focatod st |

TRAILHEAD @

DIRECTIONAL ARROWS ARE FOR BIKE RIDERS.
PEDESTRIANS SHOULD TRAVEL N THE

BASEBALL FIELDS OPPOSITE DIRECTION,

TRAILNAME DISTANCE DIFFICULTY
KEEP ON TRUCKIN' 1.6 MILES EXPERT
NORTH SIDE 1.18 MILES INTERMEDIATE
w— RECKLESS 0.4 MILES INTERMEDIATE
w— WRECKED 0.4 MILES EXPERT
o THUNDERDOME 0.4 MILES EASY
w— CACTUS JACK 0.7 MILES EASY
s SOUTH TOWN 2.23 MILES BEGINNER
GOATMAN'S ISLAND 1,42 MILES BEGINNER
e WEST LOOP BEGINNER
s FIELD LOOP INTERMEDIATE

TRAIL ETIQUETTE TIPS

1. Ride on open trails only

2. Carry out trash

3. Be friendly and yield to other riders

4. Never damage plants or scare wildlife

5. Plan ahead, be prepared for emergencies

©. Exercise good judgment and act in a
0.73 MILES i

1.55 MILES respansible manner

* TRAILMAP DESIGN UPDATE COMPLETE (INCLUDES)

*+ NEW ORIENTATION LAYOUT

+ COLORLEGEND UPDATED TO REFLECT NEW MARKER DECAL INSTALLATION

* NEWSIGNS TO BE INSTALLED: TRAILHEAD 1, TRAILHEAD 2, AND THE HUB

ELECTED FULL STRIP DECAL FOR INCREASED VISl
(PROOF EXAMPLE)

24.5”

F
]
E
L
i
L
0
0
P

e OUrm=—-—m
e Or~m=—mm
e Orm=—m
oo Orm=—m
T Orm=—m
e rr Orm=—m
e Orm=—m

PROJECT UPDATE:
MATERIALS ORDERED; AWAITING ARRIVAL
INSTALLATION TO FOLLOW - APRIL 2026
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CHISENHALL

“ 4 SPORTS COMPLEX
§
Past Events: Field Reservations Upcoming Events:
2D Sports (Includes BYA Saturday: April 11
March 14-15 Tournaments, BYA Perfect Game: April 18-19
(97 Teams) League Nights and BYA Saturday: April 25
Practices): 2D Sports- April 26
2D Sports March: 454 Perfect Game: May 2-3
March 21-22
(59 Teams) April (Currently): 435

Concessions
Hottest Items:

New

Sponsorships:
Bottled Water: 3,177

Hot Dogs: 2,299 Justin Boots
Nachos: 1,552 Next Level TRT
Blue Powerade: 1,580 o
Chisenhall Fields — French Fries: 1,552 Mini Melts

53

New Logo!




OPERATIONS: BY THE
NUMBERS

PLAYGROUND INSPECTIONS

35

1 MINOR REPAIR:

ROBERT JOSEPH PARK - TIGHTENED LOOSE NUTS Alex Depew, Parks Senior Maintenance Worker

Jeff Scott, Recreation Russell Farm Attendant
Core Value Employees of the Year

GRAFFTI ABATEMENTS

3

BAILEY LAKE, MAYOR VERA PLAZA, AND BARTLETT SOCCER COMPLEX

BIX

MADE




Feedback / Questions
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MARCH 14
95 ATTENDE
-

1,500 ATTENDEES —
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MARCH 21
125 ATTENDEES

AQUAEGS

417 PARTICIPANTS
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UPDATE

PROGRAMS & SRR e e

OO 'h‘.‘:.:."

March Recap:

Homeschool PE (21)

Spring Break Camp (25)

Pickleball (18)

HAPPENING IN MAY:

Pick Up Club - Dodgeball

Mobile Rec - Jedi Training Day at Bailey
Lake

Lunch Break!!!




UPDATE

RUSSELL FARM

March Recap:
Red Chair Lecture (25)
Spring Break Rocks (175)

Swap & Draw Art (34)

HAPPENING IN MAY:

Story Time - Fridays
Farm Fresh Art Workshop - Vinyl Visions
First Friday Field Trip
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COMMUNITY
ENGAGEMENT

Facebook Followers: 23,464 (368 increase in March)

Instagram Followers: 2,470 (49 increase in March)
Facebook Highlight - Indoor Pool: Reopening April 4

Post Linked Here

Post Views: 56,430

Item C.
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https://www.facebook.com/BurlesonParksandRecreation/posts/pfbid02wDFJ8QVWLtWDW4RVYVjr8iBpFvsnvNMkfQTDmczBbc3qWTGWC8NY8sQMQArzDyBal

VOLUNTEER e Trash Bash: Saturday, April 18
OPPORTUNITIES

BIX

MADE
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BRICK PROJECTS

FINAL ITEMS:
DEHUMIDIFICATION SYSTEM & HVAC




BRICK MEMBERSHIPS & DAY PASSES -
MONTH OF MARCH

14,000

12,000

11,074

10,000 ——

8,000 ——

6,000 ——

4,000 ——

2,000 ——

0

FY 25-26 FY 24-25 FY 23-24 FY 22-23

BIX '

MADE




ALL PROGRAMS - MARCH

FY 24 - 25

485

PARTICIPANTS

FY 25-26

942

PARTICIPANTS

BIX

MADE



Hidden Creek Golf Course- March Comparisons

BIX

MADE

4,550
4,500
4,450
4,400
4,350
4,300
4,250
4,200

Rounds Played in March

4,297

Mar 25

4,486

Mar 26

Playable Days *updated criteria with partial

26

Mar 25

days

24

Mar 26

Item C.
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Hidden Creek Golf Course- Year to Date

Revenue YTD October - March Rounds Played YTD October- March
$1,400,000 25,000
23,115
$1,238,858
$1,200,000 20,270
$1,058,913 20,000 18,425
970,191
$1,000,000 $ $917,953 16,408
792,887
$800,000 ¥ 15,000
$600,000 10,000
$400,000
5,000
$200,000
$- 0
FY 2026 BUDGET FY 2025 FY 2024 FY 2023 FY 2026 FY 2025 FY 2024 FY 2023

BIX -

MADE



$160,000
$140,000
$120,000
$100,000
$80,000
$60,000
$40,000
$20,000
$-

BIX

MADE

$150,185

FY 2026

$84,435

BUDGET

$109,311

FY 2025

Pro Shop Revenue YTD October - March

$86,993
$74,118

FY 2024 FY2023

$250,000

$200,000

$150,000

$100,000

$50,000

Hidden Creek Golf Course- Pro Shop and FB Revenue Year to Date

F & B Revenue YTD October - March

$210,656

FY 2026

$164,775

BUDGET

$190,293

FY 2025

$156,587

FY 2024

Item C.

$127,534

FY 2023
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Item C.

Hidden Creek Golf Course- Food and Beverage Cost of Sales Percentages

March Cost of Sales% Food and Beverage Cost of Sales YTD
70.00% 70.00%
61.65% 63.10%
60.00% 60.00%
50.00% 50.00%
42 .91% 43.18%
40.00% 40.00%
30.06%

30.00% 30.00% 25.89%
20.00% 20.00%
10.00% 10.00%

0.00% 0.00%

March Combined March Alcohol March Food/Non Alcohol Combined YTD Alcohol YTD Food/Non Alcohol YTD

BIX ;

MADE



Hidden Creek Golf Course- Tournaments

Tournaments YTD
30

25

20

15

10

FY 2026 FY 2025

BIX

MADE
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Item C.

Golf-Memberships

372 Current Members

Players Club Members

400
350 342 344 338 336 335
300 282 286
250
200
150
100
50
0
@6\ vQ @"ﬁ 50 S v"g o° (&Qé 0®<<®é 00&6
%Q,Q éo & Y (@

BIX .

MADE



CAPITAL PROJECTS
UPDATES




CAPITAL PROJE
UPDATES

WARREN PARK
SHANNON CREEK MASTER PLAN
CONTRACT AMENDED FOR PUBLIC ENGAGMENT
ADDITIONAL MODELING NEEDED; SURVEYING IN PROGRESS;
PROJECT BEING PREPARED FOR IN PERSON ENGAGEMENT
BIDDING PROCESS EVENT PLANNING IN
PROGRESS

GREEN RIBBON: PHASE 1,2, & 3

LEGACY PARK
PHASE 1 -
UNDER CONSTRUCTION
PHASED 1 CONSTRUCTION
PHASE 2 - CURRENTLY AT
90% DESIGN STAGE - PLANS DOCUMENTS - IN FINAL REVIEW;
WITH TXDOT FOR REVIEW COUNCIL REVIEW COMPLETED

PHASE 3 - PROJECT UNDER
DEVELOPMENT FOR SUBMITTAL
TO TXDOT

73




GENERAL PARKS
UPDATES



HIKE AND BIKE TRAIL:

SIGNAGE UPDATE

" CHISENHALL
HIKE';& BIKE TRAIL MAP
| BURLESON

v 3 e &

 Youary focatod st |

TRAILHEAD @

DIRECTIONAL ARROWS ARE FOR BIKE RIDERS.
PEDESTRIANS SHOULD TRAVEL N THE

BASEBALL FIELDS OPPOSITE DIRECTION,

TRAILNAME DISTANCE DIFFICULTY
KEEP ON TRUCKIN' 1.6 MILES EXPERT
NORTH SIDE 1.18 MILES INTERMEDIATE
w— RECKLESS 0.4 MILES INTERMEDIATE
w— WRECKED 0.4 MILES EXPERT
o THUNDERDOME 0.4 MILES EASY
w— CACTUS JACK 0.7 MILES EASY
s SOUTH TOWN 2.23 MILES BEGINNER
GOATMAN'S ISLAND 1,42 MILES BEGINNER
e WEST LOOP BEGINNER
s FIELD LOOP INTERMEDIATE

TRAIL ETIQUETTE TIPS

1. Ride on open trails only

2. Carry out trash

3. Be friendly and yield to other riders

4. Never damage plants or scare wildlife

5. Plan ahead, be prepared for emergencies

©. Exercise good judgment and act in a
0.73 MILES i

1.55 MILES respansible manner

* TRAILMAP DESIGN UPDATE COMPLETE (INCLUDES)

*+ NEW ORIENTATION LAYOUT

+ COLORLEGEND UPDATED TO REFLECT NEW MARKER DECAL INSTALLATION

* NEWSIGNS TO BE INSTALLED: TRAILHEAD 1, TRAILHEAD 2, AND THE HUB

ELECTED FULL STRIP DECAL FOR INCREASED VISl
(PROOF EXAMPLE)

24.5”

F
]
E
L
i
L
0
0
P

e OUrm=—-—m
e Or~m=—mm
e Orm=—m
oo Orm=—m
T Orm=—m
e rr Orm=—m
e Orm=—m

PROJECT UPDATE:
MATERIALS ORDERED; AWAITING ARRIVAL
INSTALLATION TO FOLLOW - APRIL 2026

Item C.
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CHISENHALL

“ 4 SPORTS COMPLEX
§
Past Events: Field Reservations Upcoming Events:
2D Sports (Includes BYA Saturday: April 11
March 14-15 Tournaments, BYA Perfect Game: April 18-19
(97 Teams) League Nights and BYA Saturday: April 25
Practices): 2D Sports- April 26
2D Sports March: 454 Perfect Game: May 2-3
March 21-22
(59 Teams) April (Currently): 435

Concessions
Hottest Items:

New

Sponsorships:
Bottled Water: 3,177

Hot Dogs: 2,299 Justin Boots
Nachos: 1,552 Next Level TRT
Blue Powerade: 1,580 o
Chisenhall Fields — French Fries: 1,552 Mini Melts
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New Logo!




OPERATIONS: BY THE
NUMBERS

PLAYGROUND INSPECTIONS

35

1 MINOR REPAIR:

ROBERT JOSEPH PARK - TIGHTENED LOOSE NUTS Alex Depew, Parks Senior Maintenance Worker

Jeff Scott, Recreation Russell Farm Attendant
Core Value Employees of the Year

GRAFFTI ABATEMENTS

3

BAILEY LAKE, MAYOR VERA PLAZA, AND BARTLETT SOCCER COMPLEX

BIX

MADE




Feedback / Questions
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SUNDAY MONDAY TUESDAY WEDNESAY THURSDAY FRIDAY SATURDAY

RUSSELL FARM
STORY TIME &

FIRST FRIDAY RUSSELL FARM
FIELD TRIP BOREN HOME
TOURS & SKETCH

OPEN PLAY GROUP

PICKLEBALL
SENSORY NIGHTS

CINCO DE MAYO

9

MINI MOVERS &
MUsIC

PLAYMAKERS &
PARENTS

SELF-DEFENSE

MOBILE REC - JEDI

TRAINING
OPEN PLAY TAAF YOUTH MOTHER’S DAY
LINKUP PICKLEBALL SUMMER TRACK | HOMESCHOOL PE | SENSORY NIGHTS OUTING

10 14 16

OPEN PLAY
PICKLEBALL

RUSSELL FARM
STORY TIME

HOMESCHOOL PE

RUSSELL FARM
SKETCH GROUP

LIGHTS, CAMERA,
CREATE!

DIFFERENT
ABILITIES

OPEN PLAY
PICKLEBALL

OPEN PLAY
PICKLEBALL

RUSSELL FARM
STORY TIME

HOMESCHOOL PE

LIGHTS, CAMERA,
CREATE!

DIFFERENT | HOMESCHOOL PE

ABILITIES

OPEN PLAY
PICKLEBALL

OFF SEASON -
VOLLEYBALL

RUSSELL FARM
LUNCH BREAK!!! SKETCH GROUP

21 22 23

RUSSELL FARM
STORY TIME

PLAYMAKERS &
PARENTS

OPEN PLAY
PICKLEBALL

ROOTS & WINGS

17

OPEN PLAY

PICKLEBALL RUSSELL FARM

FARM FRESH ART

WOMEN'S 3V3 MINI MOVERS & BTX HONEY TOUR WORKSHOPS &
BASKETBALL HOMESCHOOL PE MUSIC] HOMESCHOOL PE CARNIVAL SKETCH GROUP

PICK UP CLUB - PLAYMAKERS & OPEN PLAY OPEN PLAY] BTXHONEY TOURJ] HOTSOUNDSOFJ} BTXHONEY TOUR
DODGEBALL PARENTS PICKLEBALL PICKLEBALL CARNIVAL SUMMER CARNIVAL

24 30

BTX HONEY
TOUR
CARNIVAL

31

RUSSELL FARM
STORY TIME

OPEN PLAY
PICKLEBALL

HOT SOUNDS OF
SUMMER

OPEN PLAY
PICKLEBALL

RUSSEl 79 \RM
SKETCHomOUP

OPEN PLAY
PICKLEBALL

SPLASH DAY
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