
 
 

 

City Council 
City Council Regular Meeting Agenda 

Monday, September 09, 
2024 

5:30 PM 

Live Stream at https://www.burlesontx.com/watchlive 

City Hall Council Chambers, 141 W. Renfro, Burleson, TX 76028 

1. CALL TO ORDER 

Invocation - Kevin Walkowiak, Pastor of Adventist Church of Burleson 

Pledge of Allegiance to the US Flag 

Texas Pledge: 
Honor the Texas Flag, I pledge allegiance to thee, Texas, one state under God; one and 
indivisible  

2. PUBLIC PRESENTATIONS 

A. Proclamations 

B. Presentations 

C. Community Interest Items 
This is a standing item on the agenda of every regular meeting of the City Council. An “item of 
community interest” includes the following: 

-Expression of thanks, congratulations, or condolence; 
-Information regarding holiday schedules; 
-Honorary recognitions of city officials, employees, or other citizens; 
-Reminders about upcoming events sponsored by the city or other entity that is scheduled 
 to be attended by city official or city employee; and 
-Announcements involving imminent public health and safety threats to the city.  

3. CHANGES TO POSTED AGENDA 

A. Items to be continued or withdrawn. 

B. Items to be withdrawn from the Consent Agenda for separate discussion by the City Council, 
staff, or members of the public in attendance. Items to be added to the Consent Agenda 
require an official vote by the City Council. 

4. CITIZENS APPEARANCES 

Each person in attendance who desires to speak to the City Council on an item NOT posted on the 
agenda, shall speak during this section.  
 
A speaker card must be filled out and turned in to the City Secretary prior to addressing the City 
Council. Each speaker will be allowed three (3) minutes. 
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Please note that City Council may only take action on items posted on the agenda. The Texas 
Open Meetings Act prohibits the City Council from deliberating or taking action on an item not 
listed on the agenda. City Council may, however, receive your comments on the unlisted item, ask 
clarifying questions, respond with facts, and explain policy. 
 
Each person in attendance who desires to speak to the City Council on an item posted on the 
agenda, shall speak when the item is called forward for consideration. 
 

5. CONSENT AGENDA 

All items listed below are considered to be routine by the City Council and will be enacted with one 
motion. There will be no separate discussion of the items. Approval of the consent agenda authorizes 
the City Manager to implement each item in accordance with staff recommendations. 

A. Consider approval of the minutes from the August 15, 2024 special council meeting, August 19, 
2024 regular council meeting and September 3, 2024 special council meeting. (Staff Contact:  
Amanda Campos, City Secretary) 

B. Consider approval of an interlocal agreement with the Texas Municipal League 
Intergovernmental Risk Pool to be a member of the Texas Municipal League Joint Cyber 
Liability and Data Breach Response Self-Insurance Fund.  (Staff Contact: Matt Ribitzki, Sr. 
Deputy City Attorney/Director of Legal Services) 

C. Consider approval of a resolution authorizing the City Manager to execute all necessary 
documents and make necessary expenditures to enter into and close on a real estate contract 
with Michael J. Moore and Debra Moore, as seller, to purchase fee simple title to 
approximately 0.317 acres of land, out of the H.G. Catlett Survey Abstract No. 180 in Johnson 
County, Texas, and necessary adjacent easements. (Staff Contact: Eric Oscarson, Deputy 
City Manager) 

D. Consider approval of a contract with CDW-G, LLC for the purchase of Aruba Switches and 
support through a cooperative purchasing agreement with the Texas Department of 
Information Resources (DIR) in the amount of $87,321.92 (Staff Contact: James Grommersch, 
Chief Technology Officer, IT) 

E. Consider the approval of a minute order with Johnson County for the Radio Communications 
System Agreement cost in the amount of $92,333.04 for Fiscal Year 24/25 (Staff Contact: 
James Grommersch, Chief Technology Officer, IT) 

F. Consider approval of a resolution authorizing street closures for an annual Fall Festival hosted 
by Open Door Church. (Staff Contact: Joni Van Noy, Economic Development Coordinator) 

G. Consider approval of a change order to contract CSO#5395-02-2024 with 2L Construction, 
LLC for additional pavement work in the amount of $103,650 for a total authorization of 
$3,075,377.40. (Staff Contact: Eric Oscarson, Deputy City Manager) 

H. Consider approval of a minute order authorizing placing a fence around the perimeter of an 
electric panel adjacent to the Burleson Memorial Cemetery in the amount of $1,100, in 
accordance of Council Policy 17. (Staff Contact: Jen Basham, Director of Parks and 
Recreation) 
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I. Consider approval of an ordinance of the approving a negotiated settlement between the 

Atmos Cities Steering Committee (“ACSC”) and Atmos Energy Corp., Mid-Tex Division 

regarding the company’s 2024 rate review mechanism filing; declaring existing rates to be 

unreasonable; adopting tariffs that reflect rate adjustments consistent with the negotiated 

settlement; finding the rates to be set by the attached settlement tariffs to be just and 

reasonable and in the public interest; approving an attachment establishing a benchmark for 

pensions and retiree medical benefits; requiring the company to reimburse ACSCs reasonable 

ratemaking expenses; determining that this ordinance was passed in accordance with the 

requirements of the Texas Open Meetings Act; adopting a savings clause; declaring an 

effective date; and requiring delivery of this ordinance to the company and the ACSC’s legal 

counsel. (First Reading) (Staff Contact: Matt Ribitzki, Sr. Deputy City Attorney/Director of 

Legal Services)   

J. Consider approval of an amendment to Chapter 6 Animal Care and Control, Section 6-16 
Animal Shelter Advisory Committee, (c) Number of members; terms, exempting the licensed 
veterinarian, municipal officer, and daily operations position from term limits. (Final 
Reading) (Staff Contact: Amanda Campos, City Secretary) 

K. ETJ Release Petition for 7200 CR 802 (Case 24-236): Consider denial of a petition for release 
from the City of Burleson extraterritorial jurisdiction (ETJ) for approximately 12.879 acres of land 
addressed as 7200 CR 802. (Staff Contact: Tony McIlwain, Development Services Director) (No 
Planning and Zoning Commission action was required for this item) 

6. BUDGET 

A. Consider approval of an ordinance adopting the budget for Fiscal Year 2024-2025 beginning 

October 1, 2024, and terminating September 30, 2025, and making appropriations for each 

fund; repealing conflicting ordinances; providing a savings clause and an effective date; and 

finding that the meeting at which this ordinance is passed is open to the public.  This budget 

will raise more property taxes than last year’s budget by an amount of $4,381,461 which is an 

11.57 percent increase, and of that amount $1,258,438 is tax revenue to be raised from new 

property added to the tax roll this year. (Final Reading) (Staff Contact: Harlan Jefferson, 

Deputy City Manager)   

B. Consider approval of a minute order ratifying the adoption of the Fiscal Year 2024-2025 

annual operating budget beginning October 1, 2024, and terminating September 30, 2025. 

(Staff Contact: Harlan Jefferson, Deputy City Manager)   

C. Consider approval of an ordinance levying the ad valorem property tax of the City of Burleson 

for Tax Year 2024 on all taxable property within the corporate limits of the city on January 1, 

2024, and adopting a tax rate of $0.6627 per $100 of valuation for Tax Year 2024; providing 

for revenues for payment of current municipal maintenance and operation expenses and for 

payment of interest and principal on outstanding City of Burleson debt; providing for 

enforcement of collections; repealing conflicting ordinances; providing a savings clause and an 

effective date; and finding that the meeting at which this ordinance is passed is open to the 

public.  The proposed tax rate exceeds the no-new-revenue tax rate. (Final Reading) (Staff 

Contact: Harlan Jefferson, Deputy City Manager)   

D. Consider approval of an ordinance approving the 2024 tax rolls; and declaring an effective 

date. (Final Reading) (Staff Contact: Harlan Jefferson, Deputy City Manager)   
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E. Consider approval of an ordinance to authorize charging credit card processing and non-
sufficient funds fees to customers. (Final Reading). (Staff Contact:  Richard B. Abernethy, 
Director of Administrative Services) 

F. Consider approval of an ordinance providing a Fiscal Year 2024-2025 schedule of fees for 

various City of Burleson services. (Final Reading) (Staff Contact: Harlan Jefferson, Deputy 

City Manager)   

G. Consider approval of an ordinance providing Fiscal Year 2024-2025 rates for water and 

wastewater service. (Final Reading) (Staff Contact: Harlan Jefferson, Deputy City Manager)   

H. Consider approval of an ordinance providing Fiscal Year 2024-2025 rates for collection and 

disposal of residential and non-residential solid waste, recyclables, and trash. (Final Reading) 

(Staff Contact: Harlan Jefferson, Deputy City Manager)   

I. Consider approval of an ordinance providing for a residential homestead exemption from the 

ad valorem tax for Tax Year 2025 and all future years unless revised of an amount equal to 

five percent of the appraised value; repealing conflicting ordinances; providing a savings 

clause; incorporating the recitals; finding that the meeting at which this ordinance is passed is 

open to the public; and declaring an effective date. (Final Reading) (Staff Contact: Harlan 

Jefferson, Deputy City Manager)   

J. Consider approval of a resolution adopting the City of Burleson Fiscal Year 24-25 Strategic 

Plan. (Staff Contact: Janalea Hembree, Assistant to the City Manager) 

K. Consider a resolution adopting the updates to the employee handbook and the city's 
compensation structures for FY 2024-2025.  (Staff Contact:  Cheryl Marthiljohni, Director of 
Human Resources) 

7. GENERAL 

A. Consider recommending approval of a construction contract with Jasco Construction LLC for 
the construction for the parking lot addition and trailhead improvement at Oak Valley South 
Scott trailhead in the amount of $442,734.98 with project contingency of $28,600.54 for a total 
amount of $471,335.52. (Staff Contact: Jen Basham, Director of Parks and Recreation) 

B. Consider approval of a contract with C1S for a mechanical equipment package for the 
Burleson Recreation Center at the guaranteed max price of $4,079,342. (Staff Contact: Jen 
Basham, Director of Parks and Recreation) 

C. Consider approval of a minute order rejecting bids for ITB 2024-019 Advertisement of City 
Notices. (Staff Contact: Richard Abernethy, Director of Administrative Services) 

D. Consider approval of a contract with McClatchy Shared Services (The Fort Worth Star-
Telegram) in the amount of $45,000 for the advertisement of legal notices for one year. (Staff 
Contact: Richard Abernethy, Director of Administrative Services) 

E. Consider approval of a resolution casting the City of Burleson’s vote in the Texas Municipal 
League Intergovernmental Risk Pool Board of Trustees 2024 Election. (Staff Contact: Amanda 
Campos, City Secretary) 

8. REPORTS AND PRESENTATIONS 
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A. Receive a report, hold a discussion, and give staff direction, on updates to the FY 2024-2025 
Health Fund and benefit plan changes for 2025. (Staff Contact: Cheryl Marthiljohni, Director of 
Human Resources) 

B. Receive a report and hold a discussion regarding the Johnson County Bond 
Program. (Contact: Jennifer VanderLaan, Director, Johnson County Public Works) 

9. LEGISLATIVE - REPORTS AND RELATED ACTION ITEMS 

This is a standing item on the agenda of every regular meeting of the City Council that allows the 
City Council to receive reports, hold discussions, and give staff direction regarding any legislative 
matters pertaining to the 89th Texas legislative session. Additional action items may be specifically 
listed below when required. 

A. Consider approval of a resolution establishing the City Council’s priorities for the 89th 

Legislative Session. (Staff Contact: Janalea Hembree, Assistant to the City Manager) 

10. CITY COUNCIL REQUESTS AND FUTURE AGENDA ITEMS AND REPORTS 

11. RECESS INTO EXECUTIVE SESSION 
In accordance with Chapter 551 of the Texas Government Code, the City Council may convene in 

Executive Session in the City Council Workroom in City Hall to conduct a closed meeting to discuss 

any item listed on this Agenda. The City Council may reconvene into open session and take action 

on posted items.  

A. Pending or contemplated litigation or to seek the advice of the City Attorney pursuant 
to Section 551.071, Texas Government Code 
-Receive a report and hold a discussion regarding liabilities associated with the Hidden 
Creek Sports Complex, including the fields, parking lot, and the real property known as 
commonly known as 295 E Hidden Creek Pkwy in Burleson, Johnosn County, Texas  
-Receive a report and hold a discussion regarding Case 3:24-CV-01894-B, Danny R. 
Mitchell v. City of Burleson, et al., in the U.S. District Court, Northern District of Texas  
-Receive a report and hold a discussion regarding Case MDL No. 218-mn-2873, In Re: 
Aqueous Film-Forming Foams Products Liability Litigation, in the U.S. District Court, South 
Carolina District, Charleston Division 

B. Discussion regarding possible purchase, exchange, lease, or value of real property 
pursuant to Section 551.072, Texas Government Code 
-Discuss and receive direction on an approximately ninety-acre tract of real property 
commonly known as 295 E Hidden Creek Pkwy and 555 E Hidden Creek Pkwy, Burleson, 
Johnson County, Texas     
-Discuss and receive direction on real property commonly known as 2140 SW Hulen Street, 
Burleson, Johnson County, Texas 
-Discuss and receive direction on real property commonly known as 2270 SW Hulen Street, 
Burleson, Johnson County, Texas 
-Discuss and receive direction on real property commonly known as 1303 SW Alsbury Blvd, 
Burleson, Johnson County, Texas 

C. Deliberation regarding commercial or financial information received from or the offer 
of a financial or other incentive made to a business prospect seeking to locate, stay 
or expand in or near the territory of the City and with which the City is conducting 
economic development negotiations pursuant to Section 551.087, Texas Government 
Code 
-Project Birdie 
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-Project Jump  
 
 

12. ADJOURNMENT 

CERTIFICATE 

I hereby certify that the above agenda was posted on this the 4th of September 2024, by 6:00 p.m., on 
the official bulletin board at the Burleson City Hall, 141 W. Renfro, Burleson, Texas.                                 

 
 

 

 

 

 

Amanda Campos 
 
City Secretary 

ACCESSIBILITY STATEMENT 
The Burleson City Hall is wheelchair accessible. The entry ramp is located in the front of the 
building, accessible from Warren St. Accessible parking spaces are also available 
in the Warren St. parking lot. Sign interpretative services for meetings must be made 48 hours 
in advance of the meeting. Call the A.D.A. Coordinator at 817-426-9600, or TDD 1-800-735-
2989. 
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City Council Regular Meeting 

 

DEPARTMENT: City Secretary’s Office 

FROM: Amanda Campos, City Secretary 

MEETING: September 9, 2024 

  

SUBJECT:  

Consider approval of the minutes from the August 15, 2024 special council meeting, the August 
19, 2024 regular council meeting and September 3, 2024 special council meeting. (Staff contact: 
Amanda Campos, City Secretary) 

SUMMARY:  

The City Council duly and legally met on August 15, 2024 for a special council meeting, August 
19, 2024 regular council meeting and September 3, 2024 special council meeting. 

RECOMMENDATION:  

1) Council may approve the minutes as presented or approve with amendments. 

FISCAL IMPACT:  

N/A. 

STAFF CONTACT: 

Amanda Campos, TRMC 
City Secretary 
acampos@burlesontx.com 
817-426-9665 
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BURLESON CITY COUNCIL SPECIAL MEETING 
AUGUST 15, 2024 
DRAFT MINUTES 

 
ROLL CALL 

 
COUNCIL PRESENT:     COUNCIL ABSENT: 
Victoria Johnson 
Phil Anderson 
Alexa Boedeker 
Chris Fletcher 
Larry Scott 
Dan McClendon  
 Adam Russell 
 
Staff present 
Tommy Ludwig, City Manager 
Harlan Jefferson, Deputy City Manager 
Amanda Campos, City Secretary 
Monica Solko, Deputy City Secretary 
Matt Ribitzki, Deputy City Attorney 
Janalea Hembree, Assistant to the City Manager 

 
 
1. CALL TO ORDER – 1:00 p.m. 

 
Mayor Fletcher called the meeting to order. Time: 1:02 p.m. 

 
2. CITIZEN APPEARANCES  

 None. 
 
3. REPORTS AND PRESENTATIONS  
 

A. Receive a report, hold a discussion, and provide staff direction regarding the 
City’s legislative program. (Staff Contact: Janalea Hembree, Assistant to the City 
Manager) 
 
Janalea Hembree, Assistant to the City Manager, introduced Brandon Aghamalian with 
Focused Advocacy to discuss the strategy and development of the city’s legislative 
program.  
 
Discussion included 89th legislative session timeline, building relationships with state 
representatives, bill statistics, framework for a legislative program, bills to advocate 
for/against, active involvement during session (testimony, letters, phone calls to 
delegation office, visits to Austin), anticipated issues (property taxes, debt, land use, 
water preemption, TMRS), and council priorities (roads, economic development 
projects, or button issues). 
 
Mr. Aghamalian spoke on qualified hotel project (QHP) could be used as a public 
finance tool. Cities can receive a rebate for the state hotel and some state sales taxes 
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for 10 years collected at the new hotel. Examples of QHP that have been successfully 
used to finance several convention center/hotels are Omni Fort Worth and Dallas, Irving 
Westin, Grand Prairie Conference Center and Frisco PGA. To qualify for a QHP tax 
rebate, the city must pass a bill. Council was in favor of moving forward with the 
convention center hotels. 
 
Other recommendations from Mr. Aghamalian: 

 Adopt a position to “seek introduction and passage” of QHP and to limit the 
definition of an “agricultural operation” (multi-family or size of lot exemption) 

 Adopt a flexible position to explore additional funds for transportation 
improvements 

 “Support” cities to reduce speed limit in residential areas 

 Monitor the Texas Fire Chiefs Association agenda and re-visit 
 

After a brief discussion and questions, council was in a favor of the following: 
1. The approval of a qualified hotel project bill, as authorized under Chapter 351 of 

the Tax Code. 
2. That ensures comparable workers' compensation coverage for firefighters and 

EMTs deployed through Texas Intrastate Fire Mutual Aid System (TIFMAS) and 
Texas Task Force 1 and 2 for state deployments. 

3. That strengthens protections for firefighters and EMTs by recognizing presumptive 
cancers as job-related illnesses or injuries. This includes ensuring that these 
conditions are covered under workers' compensation, extending coverage for up 
to five years post-employment. Additionally, support the establishment of 
statewide or federal registries for research and documentation of work-related 
injuries and illnesses, specifically those associated with presumptive cancers, to 
better understand and address these risks. 

 
4. RECESS INTO EXECUTIVE SESSION 

In accordance with Chapter 551 of the Texas Government Code, the City Council may 
convene in Executive Session in the City Council Workroom in City Hall to conduct a closed 
meeting to discuss any item listed on this Agenda. The City Council may reconvene into 
open session and take action on posted items.  
 

A. Pending or contemplated litigation or to seek the advice of the City Attorney 
pursuant to Section 551.071, Texas Government Code 

 

 No executive session was needed. 
 
6. ADJOURNMENT 
 

Motion made by Alexa Boedeker and seconded by Victoria Johnson to adjourn. 
 
Mayor Fletcher adjourned the meeting.  Time: 2:49 p.m.   
 
 
 
_________________________________ 
Monica Solko 
Deputy City Secretary 
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BURLESON CITY COUNCIL REGULAR MEETING 
AUGUST 19, 2024 
DRAFT MINUTES 

 
ROLL CALL 

 
COUNCIL PRESENT:     COUNCIL ABSENT: 
Victoria Johnson 
Phil Anderson 
Alexa Boedeker 
Chris Fletcher 
Larry Scott 
Dan McClendon  
 Adam Russell 
 
Staff present 
Tommy Ludwig, City Manager 
Harlan Jefferson, Deputy City Manager 
Eric Oscarson, Deputy City Manager 
Amanda Campos, City Secretary 
Monica Solko, Deputy City Secretary 
Allen Taylor, Jr., City Attorney 
Matt Ribitzki, Deputy City Attorney 

 
1. CALL TO ORDER – 5:30 p.m. 

 
Mayor Fletcher called the meeting to order. Time: 5:31 p.m. 
 
Invocation – Bob Massey, Pastor Emeritus with Grace Bible Fellowship 
  
Pledge of Allegiance to the US Flag  
 
Texas Pledge: Honor the Texas Flag, I pledge allegiance to thee, Texas, one state under 
God; one and indivisible  

 
2. PUBLIC PRESENTATIONS  
 

A. Proclamations 

 None. 
 

B. Presentations 

 None. 
 

C. Community Interest Items 

 Join us, Saturday, September 7 at 4pm as the community celebrates, Silver Medalist 
Conner Prince, in the Mayor Vera Calvin Plaza, 141 W. Renfro Street. 

 Join us, Saturday, September 7 from 9am-1pm, Emergency Preparedness Fair, at 
the Brick, 550 NW Summercrest Blvd. 

 Saturday, the city celebrated 8/17 Day with ice cream trucks at the Plaza and Brick - 
thank you, Economic Development for putting that together. 
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3. CHANGES TO POSTED AGENDA 

A. Items to be continued or withdrawn 

 None. 
 

B. Items to be withdrawn from Consent Agenda for separate discussion or items 
to be added to the Consent Agenda. 

 None. 
 
4. CITIZEN APPEARANCES  

 Gary Smith, 701 Summercrest, came forward with concerns with naming the city hall 
building. 

 
5. CONSENT AGENDA 
 

A. Minutes from the August 5, 2024 regular council meeting and August 12, 2024 
special council meeting. (Staff Contact:  Amanda Campos, City Secretary) 
 
Motion made by Dan McClendon and seconded by Alexa Boedeker to approve the 
consent agenda with items 5F and 5H subject to city attorney review and approval. 
 
Motion passed 6-0, with Adam Russell absent. 
 

B. CSO#5520-08-2024, minute order for the purchase of food and beverage from 
Ben E. Keith for The Terrace at Hidden Creek Golf Course in the amount of 
$80,000. (Staff Contact: Jen Basham, Director of Parks and Recreation) 
 
Motion made by Dan McClendon and seconded by Alexa Boedeker to approve the 
consent agenda with items 5F and 5H subject to city attorney review and approval. 
 
Motion passed 6-0, with Adam Russell absent. 
 

C. CSO#5521-08-2024, minute order for the purchase of merchandise with 
Callaway Golf for merchandise at Hidden Creek Golf Course in the amount not 
to exceed $70,000.  (Staff Contact: Jen Basham, Director of Parks and 
Recreation) 
 
Motion made by Dan McClendon and seconded by Alexa Boedeker to approve the 
consent agenda with items 5F and 5H subject to city attorney review and approval. 
 
Motion passed 6-0, with Adam Russell absent. 
 

D. Professional services contract for construction management services for Fire 
Station #1 and City Hall with Vidaurri Management Group, LLC, in the amount 
of $149,744. (Staff Contact: Eric Oscarson, Deputy City Manager) 
 
Motion made by Dan McClendon and seconded by Alexa Boedeker to approve the 
consent agenda with items 5F and 5H subject to city attorney review and approval. 
 
Motion passed 6-0, with Adam Russell absent. 
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E. CSO#5522-08-2024, resolution amending the employment agreement of the city 

manager, Tommy Ludwig.  (Staff Contact: Matt Ribitzki, Sr. Deputy City 
Attorney/Director of Legal Services) 
 
Motion made by Dan McClendon and seconded by Alexa Boedeker to approve the 
consent agenda with items 5F and 5H subject to city attorney review and approval. 
 
Motion passed 6-0, with Adam Russell absent. 
 

F. Amendment to the contract with PRP Services, LLC, d/b/a Municipal Mosquito 
to increase the total amount of the payments under the agreement by $75,000 
for mosquito abatement services.  (Staff Contact: Errick Thompson, Director of 
Public Works) 
 
Motion made by Dan McClendon and seconded by Alexa Boedeker to approve the 
consent agenda with items 5F and 5H subject to city attorney review and approval. 
 
Motion passed 6-0, with Adam Russell absent. 
 

G. CSO#5523-08-2024, resolution accepting the Quarterly Investment Report for 
June 30, 2024, as submitted in accordance with the Public Funds Investment 
Act (PFIA). (Staff Contact: Harlan Jefferson, Deputy City Manager)  
 
Motion made by Dan McClendon and seconded by Alexa Boedeker to approve the 
consent agenda with items 5F and 5H subject to city attorney review and approval. 
 
Motion passed 6-0, with Adam Russell absent. 
 

H. Interlocal agreement with the Burleson Independent School District for 
emergency medical services during BISD events.  (Staff Contact: Casey Davis, 
Fire Chief) 
 
Motion made by Dan McClendon and seconded by Alexa Boedeker to approve the 
consent agenda with items 5F and 5H subject to city attorney review and approval. 
 
Motion passed 6-0, with Adam Russell absent. 
 

6. DEVELOPMENT APPLICATIONS 
 

A. CSO#5524-08-2024, ordinance for a zoning change request from “A” 
Agricultural and “PD” Planned Development to “PD”, Planned Development for 
a 5.153 acre site located at 3084 S Burleson Blvd (Case 24-146). (First & Final 
Reading) (Staff Contact: Tony McIlwain, Development Services Director) (The 
Planning and Zoning Commission recommended approval unanimously) 
 
Tony McIIwain, Development Services Director, presented an ordinance to the city 
council. 
 
Mayor Fletcher opened the public hearing. Time: 5:44 p.m. 
 

12



Minutes 08.19.24 

No speakers. 
 
Mayor Fletcher closed the public hearing. Time: 5:44 p.m. 
 
Motion made by Alexa Boedeker and seconded by Victoria Johnson to approve.  
 
Motion passed 6-0, with Adam Russell absent. 
 

B. CSO#5525-08-2024, ordinance for a zoning change request from “A” 
Agricultural to “C” Commercial for all of Lot 5, Spring Valley Addition located at 
3608 S Burleson Blvd (Case 24-189). (First & Final Reading) (Staff Contact: Tony 
McIlwain, Development Services Director) (The Planning and Zoning 
Commission recommended approval unanimously) 
 
Tony McIIwain, Development Services Director, presented an ordinance to the city 
council. 
 
Mayor Fletcher opened the public hearing. Time: 5:47 p.m. 
 
No speakers. 
 
Mayor Fletcher closed the public hearing. Time: 5:47 p.m. 
 
Motion made by Phil Anderson and seconded by Larry Scott to approve.  
 
Motion passed 6-0, with Adam Russell absent. 
 

C. CSO#5526-08-2024, ordinance for a zoning change request from “GR” General 
Retail to “SF7”, Single-family dwelling district-7 located at 619 NW Renfro Blvd 
(Case 24-202). (First & Final Reading) (Staff Contact: Tony McIlwain, 
Development Services Director) (The Planning and Zoning Commission 
recommended approval unanimously) 
 
Tony McIIwain, Development Services Director, presented an ordinance to the city 
council. 
 
Mayor Fletcher opened the public hearing. Time: 5:50 p.m. 
 
Rick Perkins, 619 NW Renfro Blvd., came forward to express his appreciation for 
council consideration on the item. 
 
Mayor Fletcher closed the public hearing. Time: 5:51 p.m. 
 
Motion made by Victoria Johnson and seconded by Alexa Boedeker to approve.  
 
Motion passed 6-0, with Adam Russell absent. 
 

D. CSO#5527-08-2024, resolution for variances to Chapter 63, Sign Regulations, 
relating to height of a monument sign without masonry wrapping, allowing for 
the installation of a monument sign that is approximately eighteen (18) feet in 
height with metal wrapping located at Cowboy Express Carwash at 236 Loy St. 

13



Minutes 08.19.24 

(Case 24-134). (Staff Presenter: Tony McIlwain, Development Services Director) 
(No Planning and Zoning Commission action was required for this item.)  
 
Tony McIIwain, Development Services Director, presented a resolution to the city 
council. 
 
The General Manager of the property came forward to answer questions from Council 
regarding the TxDOT right-of-way. 
 
Motion made by Dan McClendon and seconded by Alexa Boedeker to approve.  
 
Motion passed 6-0, with Adam Russell absent. 
 

E. CSO#5528-08-2024, resolution for a variance to Chapter 63, Sign Regulations, 
relating to number of channel letter signs per elevation, allowing for the addition 
of one (1) channel letter sign for a total of two (2) channel letter signs on the 
north building elevation located at Unchained Salon and Boutique at 201 W 
Bufford St. (Case 24-159). (Staff Presenter: Tony McIlwain, Development 
Services Director) (No Planning and Zoning Commission action was required 
for this item.) 
 
Tony McIIwain, Development Services Director, presented a resolution to the city 
council. 
 
Motion made by Victoria Johnson and seconded by Dan McClendon to approve.  
 
Motion passed 6-0, with Adam Russell absent. 

 
11. RECESS INTO EXECUTIVE SESSION 

In accordance with Chapter 551 of the Texas Government Code, the City Council may 
convene in Executive Session in the City Council Workroom in City Hall to conduct a closed 
meeting to discuss any item listed on this Agenda.  
 

A. Pending or contemplated litigation or to seek the advice of the City Attorney 
pursuant to Section 551.071, Texas Government Code 
 
Motion was made by Dan McClendon and seconded by Victoria Johnson to convene 
into executive session. Time: 6:05 p.m.  
 
Motion passed 6-0, with Adam Russell absent. 
 
Motion was made by Phil Anderson and seconded by Dan McClendon to reconvene 
into open session. Time: 6:17 p.m. 
 
Motion passed 6-0, with Adam Russell absent. 

 
7. GENERAL 
 

A. CSO#5529-08-2024, resolution granting consent to the creation of the Southland 
Farm Municipal Utility District No. 2 of Johnson County in the City of Burleson 
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extraterritorial jurisdiction, subject to various terms and conditions.  (Staff 
Contact: Tony McIlwain, Development Services Director) – NO ACTION TAKEN 
 
Tony McIIwain, Development Services Director, presented a resolution to the city 
council. 
 
No action was taken by the city council.  
 

B. CSO#5530-08-2024, ordinance approving the 2024-25 annual Service and 
Assessment Plan (SAP) update for the Parks at Panchasarp Farms Public 
Improvement District No. JC-1; making a finding of special benefit to the 
property in phase #3 of the district; levying special assessments against the 
property within phase #3 of the district and establishing a lien on the property; 
providing for payment of the assessments in accordance with Chapter 372, 
Texas Local Government Code, as amended; providing for the method of 
assessment and the payment of assessments; providing for penalties and 
interest on delinquent assessments; providing for severability; and providing 
an effective date. (Final Reading) (Staff Contact: Tony McIlwain, Development 
Services Director) 
 
Tony McIIwain, Development Services Director, presented an ordinance to the city 
council. 
 
Mayor Fletcher opened the public hearing. Time: 6:26 p.m. 
 
No speakers. 
 
Mayor Fletcher closed the public hearing. Time: 6:26 p.m. 
 
Motion made by Dan McClendon and seconded by Alexa Boedeker to approve.  
 
Motion passed 6-0, with Adam Russell absent. 
 

C. CSO#5531-08-2024, ordinance authorizing the issuance and sale of City of 
Burleson, Texas General Obligation Refunding and Improvement Bonds, Series 
2024; levying an annual ad valorem tax and providing for the security for and 
payment of said bonds; approving the official statement; providing an effective 
date; and enacting other provisions relating to the subject. (First and Final 
Reading) (Staff Contact: Harlan Jefferson, Deputy City Manager)  
 
Harlan Jefferson, Deputy City Manager, presented items 7C and 7D as one 
presentation to the city council.  Marty Shue, with Hilltop Securities came forward and 
spoke on sale of the city bonds. There were 7 competitive bids, 24 improvements to 
their bids, BOK Financial was 3.7%. Total savings at $1,071,502 net present value 
savings at 6.81% by approving the ordinances you lock in and accept the bids tonight. 
 
Motion made by Dan McClendon and seconded by Victoria Johnson to approve the 
ordinance authorizing the issuance and sale of City of Burleson, Texas General 
Obligation Refunding and Improvement Bonds, Series 2024; levying an annual ad 
valorem tax and providing for the security for and payment of said bonds; approving 

15



Minutes 08.19.24 

the official statement; providing an effective date; and enacting other provisions 
relating to the subject.  
 
Motion passed 6-0, with Adam Russell absent. 
 

D. CSO#5532-08-2024, ordinance authorizing the issuance and sale of City of 
Burleson, Texas, Combination Tax and Limited Surplus Revenue Certificates of 
Obligation, Series 2024; levying an annual ad valorem tax and providing for the 
security for and payment of said certificates; approving the official statement; 
providing an effective date; and enacting other provisions relating to the 
subject. (First and Final Reading) (Staff Contact: Harlan Jefferson, Deputy City 
Manager)  
 
Motion made by Dan McClendon and seconded by Alexa Boedeker to approve the 
ordinance authorizing the issuance and sale of City of Burleson, Texas, Combination 
Tax and Limited Surplus Revenue Certificates of Obligation, Series 2024; levying an 
annual ad valorem tax and providing for the security for and payment of said 
certificates; approving the official statement; providing an effective date; and enacting 
other provisions relating to the subject.  
 
Motion passed 6-0, with Adam Russell absent. 
 

E. Amendment to Chapter 6 Animal Care and Control, Section 6-16 Animal Shelter 
Advisory Committee, (c) Number of members; terms, exempting the licensed 
veterinarian, municipal officer, and daily operations position from term limits. 
(First Reading) (Staff Contact: Amanda Campos, City Secretary) 
 
Amanda Campos, City Secretary, presented amendment to the city council. 
 
Motion made by Victoria Johnson and seconded by Alexa Boedeker to approve.  
 
Motion passed 6-0, with Adam Russell absent. 
 

F. CSO#5533-08-2024, minute order electing a councilmember to serve as Mayor 
Pro Tem for a term of one year. (Staff Contact: Amanda Campos, City Secretary)  
 
Amanda Campos, City Secretary, presented a minute order to the city council. 
 
Motion made by Alexa Boedeker and seconded by Victoria Johnson nominating Dan 
McClendon to serve as Mayor Pro Tem.  
 
Motion passed 6-0, with Adam Russell absent. 
 

8. REPORTS AND PRESENTATIONS 
 

A. Receive a report and watch a demonstration of a new feature on the city’s 
website allowing the public to see if their address is eligible to vote in the city 
election. (Staff Contacts: Monica Solko, Deputy City Secretary and James 
Grommersch, Chief Technology Officer) 
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Monica Solko, Deputy City Secretary and Hugo Rodriguez presented and 
demonstrated a new city website tool that can be used to help the public see if their 
address is eligible to vote in a city election. 
 
Council was excited about the new website feature for the citizens. 
 

B. Receive a report, hold a discussion, and provide staff feedback regarding grant 
funding potential for the FY25 Centennial Park renovation. (Staff Contact: Jen 
Basham, Director of Parks and Recreation) 
 
Jen Basham, Director of Parks and Recreation, reported on grant funding potential for 
the FY25 Centennial Park renovation to the city council. 
 
Council was in favor. 
 

9. LEGISLATIVE – REPORTS AND RELATED ACTION ITEMS  

 Helen Kerwen, Texas State Representative, came forward with concerns of bio-waste 
chemicals (forever chemicals) coming from the City of Fort Worth into Johnson County 
farmland, contracted as fertilizer. 

 Casey Davis, Fire Chief, came forward with concerns from the Fire Department 
regarding workers comp related to deployment coverage and firefighters high risk of 
cancer, and concerns with balance billing for out-of-network ground ambulance 
services.  

 There were no questions from Council regarding the draft legislative policy. 
 
10. CITY COUNCIL REQUESTS FOR FUTURE AGENDA ITEMS OR REPORTS 

 None. 
 
11. RECESS INTO EXECUTIVE SESSION 

In accordance with Chapter 551 of the Texas Government Code, the City Council may 
convene in Executive Session in the City Council Workroom in City Hall to conduct a closed 
meeting to discuss any item listed on this Agenda.  
 

B. Pending or contemplated litigation or to seek the advice of the City Attorney 
pursuant to Section 551.071, Texas Government Code 

-Receive a report and hold a discussion regarding liabilities associated with the 
Hidden Creek Sports Complex, including the fields, parking lot, and the real property 
known as commonly known as 295 E Hidden Creek Pkwy in Burleson, Johnson 
County, Texas  
 

C. Discussion regarding possible purchase, exchange, lease, or value of real 
property pursuant to Section 551.072, Texas Government Code 

-Discuss and receive direction on an approximately ninety-acre tract of real property 
commonly known as 295 E Hidden Creek Pkwy and 555 E Hidden Creek Pkwy, 
Burleson, Johnson County, Texas     
-Discuss and receive direction on real property commonly known as 2140 SW Hulen 
Street, Burleson, Johnson County, Texas 
-Discuss and receive direction on real property commonly known as 2270 SW Hulen 
Street, Burleson, Johnson County, Texas 
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-Discuss and receive direction on real property commonly known as 1303 SW 
Alsbury Blvd, Burleson, Johnson County, Texas 

 
Motion was made by Victoria Johnson and seconded by Phil Anderson to convene into 
executive session. Time: 7:14 p.m.  
 
Motion passed 6-0, with Adam Russell absent. 
 
Motion was made by Alexa Boedeker and seconded by Dan McClendon to reconvene 
into open session. Time: 7:57 p.m. 
 
Motion passed 6-0, with Adam Russell absent. 

 
12. ADJOURNMENT 

 
Motion made by Victoria Johnson and seconded by Phil Anderson to adjourn. 
 
Mayor Chris Fletcher adjourned the meeting.   
 
Time: 7:57 p.m.   
 
 
 
 
 
_________________________________ 
Monica Solko 
Deputy City Secretary 
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BURLESON CITY COUNCIL SPECIAL MEETING 
SEPTEMBER 3, 2024 

DRAFT MINUTES 
 

ROLL CALL 
 

COUNCIL PRESENT:     COUNCIL ABSENT: 
Victoria Johnson 
Phil Anderson 
Alexa Boedeker 
Chris Fletcher 
Larry Scott 
Dan McClendon  
Adam Russell 
 
Staff present 
Tommy Ludwig, City Manager 
Harlan Jefferson, Deputy City Manager 
Eric Oscarson, Deputy City Manager 
Amanda Campos, City Secretary 
Monica Solko, Deputy City Secretary 
Matt Ribitzki, Deputy City Attorney 
Janalea Hembree, Assistant to the City Manager 

 
1. CALL TO ORDER – 5:30 p.m. 

 
Mayor Fletcher called the meeting to order. Time: 5:32 p.m. 

 
2. CITIZEN APPEARANCES  

 None. 
 
3. BUDGET 
 
Amanda Campos, City Secretary, announced that items 3A-3M would be presented as one 
presentation but would be voted on separately. 
 
Harlan Jefferson, Deputy City Manager, presented items 3A-3M to the city council.  
 
 

RECESS AND BACK TO ORDER 
 
Mayor Fletcher recessed for a short break at 5:58 p.m. and called the meeting back to order at 
6:27 p.m. with all members present. 
 
 
Mr. Jefferson continued with the budget presentations. 
 
There were no questions from council. 
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A. Hold a public hearing on the Fiscal Year 2024-2025 proposed annual budget. This 
budget will raise more property taxes than last year's budget by an amount of 
$4,381,461 which is an 11.57 percent increase, and of that amount $1,258,438 is 
tax revenue to be raised from new property added to the tax roll this year. (Staff 
Contact: Harlan Jefferson, Deputy City Manager) 
 
Mayor Fletcher opened the public hearing. Time: 6:43 p.m. 
 
No speakers. 
 
Mayor Fletcher closed the public hearing. Time: 6:43 p.m. 
 

B. Hold a public hearing on the proposed ad valorem tax rate for Tax Year 2024. The 
proposed tax rate is $0.6627 per $100 valuation.  The proposed tax rate exceeds 
the no-new-revenue tax rate. (Staff Contact: Harlan Jefferson, Deputy City 
Manager)   
 
Mayor Fletcher opened the public hearing. Time: 6:44 p.m. 
 
No speakers. 
 
Mayor Fletcher closed the public hearing. Time: 6:44 p.m. 
 

C. Consider approval of an ordinance adopting the budget for Fiscal Year 2024-2025 
beginning October 1, 2024, and terminating September 30, 2025, and making 
appropriations for each fund; repealing conflicting ordinances; providing a 
savings clause and an effective date; and finding that the meeting at which this 
ordinance is passed is open to the public.  This budget will raise more property 
taxes than last year’s budget by an amount of $4,381,461 which is an 11.57 percent 
increase, and of that amount $1,258,438 is tax revenue to be raised from new 
property added to the tax roll this year. (First Reading) (Staff Contact: Harlan 
Jefferson, Deputy City Manager)   
 
Motion made by Adam Russell and seconded by Victoria Johnson to approve the 
ordinance adopting the budget for FY 2024-2025.  
 
Motion passed 7-0. 
 

D. Consider approval of an ordinance levying the ad valorem property tax of the City 
of Burleson for Tax Year 2024 on all taxable property within the corporate limits 
of the city on January 1, 2024, and adopting a tax rate of $0.6627 per $100 of 
valuation for Tax Year 2024; providing for revenues for payment of current 
municipal maintenance and operation expenses and for payment of interest and 
principal on outstanding City of Burleson debt; providing for enforcement of 
collections; repealing conflicting ordinances; providing a savings clause and an 
effective date; and finding that the meeting at which this ordinance is passed is 
open to the public.  The proposed tax rate exceeds the no-new-revenue tax rate. 
(First Reading) (Staff Contact: Harlan Jefferson, Deputy City Manager)   
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Motion made by Dan McClendon and seconded by Phil Anderson to approve that the 
property tax rate be increased by the adoption of a tax rate of $0.6627 per one hundred 
dollars valuation, which is effectively a 6.22% increase in the tax rate;  
 
Motion passed 7-0. 
 
Motion made by Dan McClendon and seconded by Alexa Boedeker to approve that of 
the total tax rate, $0.4704 for each one hundred dollars of valuation to fund maintenance 
and operation expenditures; and the total tax rate,  
 
Motion passed 7-0. 
 
Motion made by Dan McClendon and seconded by Larry Scott to approve that $0.1923 
for each one hundred dollars of valuation to fund the City’s debt service. 
 
Motion passed 7-0. 
 

E. Consider approval of an ordinance approving the 2024 tax rolls; and declaring an 
effective date. (First Reading) (Staff Contact: Harlan Jefferson, Deputy City 
Manager)   
 
Motion made by Alexa Boedeker and seconded by Adam Russell to approve the 
ordinance approve the 2024 tax rolls.  
 
Motion passed 7-0. 
 

F. Consider approval of an ordinance amending Chapter 1, General Provisions by 
adding Section 1-16: Payment of Fees and Other Cost by Credit Card/Debit Cards 
or Electronic Means and Section 1-17: Non-Sufficient Fund Fee. (First 
Reading). (Staff Contact: Harlan Jefferson, Deputy City Manager) 
 
Motion made by Phil Anderson and seconded by Dan McClendon to approve the 
ordinance adding the payment of fees for credit cards and debits cards and the non-
sufficient fund fee.  
 
Motion passed 7-0. 
 

G. Consider approval of an ordinance providing a Fiscal Year 2024-2025 schedule of 
fees for various City of Burleson services. (First Reading) (Staff Contact: Harlan 
Jefferson, Deputy City Manager)   
 
Motion made by Larry Scott and seconded by Alexa Boedeker to approve the fee 
ordinance for FY Year 2024-2025.  
 
Motion passed 7-0. 
 

H. Consider approval of an ordinance providing Fiscal Year 2024-2025 rates for water 
and wastewater service. (First Reading) (Staff Contact: Harlan Jefferson, Deputy 
City Manager)   
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Motion made by Dan McClendon and seconded by Phil Anderson to approve the 
ordinance providing water and wastewater rates for FY 2024-2025.  
 
Motion passed 7-0. 
 

I. Consider approval of an ordinance providing Fiscal Year 2024-2025 rates for 
collection and disposal of residential and non-residential solid waste, recyclables, 
and trash. (First Reading) (Staff Contact: Harlan Jefferson, Deputy City Manager)   
 
Motion made by Alexa Boedeker and seconded by Dan McClendon to approve the 
ordinance providing solid waste and recyclable rates for FY 2024-2025.  
 
Motion passed 7-0. 
 

J. Consider approval of an ordinance providing for a residential homestead 
exemption from the ad valorem tax for Tax Year 2025 and all future years unless 
revised of an amount equal to five percent of the appraised value; repealing 
conflicting ordinances; providing a savings clause; incorporating the recitals; 
finding that the meeting at which this ordinance is passed is open to the public; 
and declaring an effective date. (First Reading) (Staff Contact: Harlan Jefferson, 
Deputy City Manager)   
 
Motion made by Larry Scott and seconded by Victoria Johnson to approve the ordinance 
providing for a residential homestead exemption from the ad valorem tax for Tax Year 
2025 in an amount equal to 5% of the appraised value.  
 
Motion passed 7-0. 
 

K. CSO#5534-09-2024, minute order ratifying the Burleson 4A Economic 
Development Corporation Board’s action to adopt an annual budget for Fiscal 
Year 2024-2025. (Staff Contact: Harlan Jefferson, Deputy City Manager)   
 
Motion made by Adam Russell and seconded by Victoria Johnson to approve the minute 
order ratifying the Burleson 4A Economic Development Corporation Board’s action to 
adopt an annual budget for FY 2024-2025.  
 
Motion passed 7-0. 
 

L. CSO#5535-09-2024, minute order ratifying the Burleson Community Service 
Development Corporation Board’s action to adopt an annual budget for Fiscal 
Year 2024-2025. (Staff Contact: Harlan Jefferson, Deputy City Manager)   
 
Motion made by Larry Scott and seconded by Phil Anderson to approve the minute 
order ratifying the Burleson Community Service Development Corporation Board’s 
action to adopt annual budget for FY 2024-2025.  
 
Motion passed 7-0. 
 

M. CSO#5536-09-2024, resolution adopting the City of Burleson Investment Policy 
(formerly City Council Policy #30) and stating the City Council has reviewed the 
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policy in accordance with Section XI. Investment Policy Adoption. (Staff Contact: 
Harlan Jefferson, Deputy City Manager) 
 
Motion made by Adam Russell and seconded by Victoria Johnson to approve the 
resolution adopting and approving the City’s Investment Policy.  
 
Motion passed 7-0. 
 

4. REPORTS AND PRESENTATIONS 
 

A. Receive a report, hold a discussion, and provide staff direction regarding the FY 
2024-2025 Strategic Plan. (Staff Contact: Janalea Hembree, Assistant to the City 
Manager) 
 
Janalea Hembree, Assistant to the City Manager, presented the FY 2024-2025 
Strategic Plan to the city council.  
 
There were no questions from city council. 
 

5. RECESS INTO EXECUTIVE SESSION 
In accordance with Chapter 551 of the Texas Government Code, the City Council may 
convene in Executive Session in the City Council Workroom in City Hall to conduct a closed 
meeting to discuss any item listed on this Agenda. The City Council may reconvene into 
open session and take action on posted items.  
 

A. Pending or contemplated litigation or to seek the advice of the City Attorney 
pursuant to Section 551.071, Texas Government Code 

 

 No executive session was needed. 
 
6. ADJOURNMENT 
 

Motion made by Adam Russell and seconded by Victoria Johnson to adjourn. 
 
Mayor Fletcher adjourned the meeting.   
 
Time: 6:57 p.m.   
 
 
 
 
 
_________________________________ 
Monica Solko 
Deputy City Secretary 
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  Department Memo 

  
 

burlesontx.com | 817.426.9600 | 141 W Renfro Street, Burleson, Texas 76028 
 

 

City Council Regular Meeting 

 

DEPARTMENT: Legal 

FROM: Matt Ribitzki, Sr. Deputy City Attorney/Director of Legal Services 

MEETING: August 19, 2024 

  

SUBJECT:  

Consider approval of an interlocal agreement with the Texas Municipal League 
Intergovernmental Risk Pool to be a member of the Texas Municipal League Joint Cyber 
Liability and Data Breach Response Self-Insurance Fund. (Staff Contract: Matt Ribitzki, Sr. 
Deputy City Attorney/Director of Legal Services)   

SUMMARY:  

The Texas Municipal League Intergovernmental Risk Pool (TMLIRP) was formed by Texas 
municipalities to provide an accessible and affordable self-insurance program to Texas cities. 
TMLIRP has been offering cyber liability and data breach response coverage to municipalities 
throughout Texas through the risk pool since 2016.  Currently, the city has cyber liability and 
data breach response coverage through the TMLIRP risk pool. Because cyber liability claims 
have increased in both frequence and severity, TMLIRP’s board of trustees has created a new 
cyber fund that is separate from the rest of the risk pool. For current members of the risk pool to 
maintain their cyber liability coverage, members like the city must enter into a new, separate 
interlocal agreement with TMLIRP.  To maintain its cyber liability coverage, the city must enter 
into the interlocal agreement by September 30, 2024.  

While there is a new interlocal, practically speaking, not much will change as far as the type of 
coverage the city receives through TMLIRP. Like it does currently, the city will pay TMLIRP an 
annual contribution for its cyber liability and data breach response coverage like it does for other 
insurance coverages, such as general liability, law enforcement liability, errors and omissions 
liability, automobile liability, etc. Each year TMLIRP sets the annual contribution rates for the city 
based on its coverage limits and deductible amounts, and the contributions are included in the 
city’s annual budget.  TMLIRP has not set the annual contribution for the city’s cyber liability 
coverage for Fiscal Year 2024-25.  Staff estimate that the cost of the annual contribution for 
next year’s cyber liability and data breach response coverage will be approximately $45,000.           

RECOMMENDATION:  

Approve the interlocal agreement with TMLIRP.   

PRIOR ACTION/INPUT (Council, Boards, Citizens): 
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  Page 2 of 2 

 

burlesontx.com | 817.426.9611 | 141 W Renfro Street, Burleson, Texas 76028 
 

 

n/a 

REFERENCE: 

n/a  

FISCAL IMPACT: 

 

TMLIRP has not set the annual contributions for the city’s cyber liability and data breach 
response coverage for Fiscal Year 2024-25.  Staff estimate that the cost for next year will be 
approximately $45,000.    

STAFF CONTACT: 

Matt Ribitzki 
Sr. Deputy City Attorney/Director of Legal Services 
mmribitzki@burlesontx.com 
817-426-9664 
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Interlocal for Cyber Liability and 
Data Breach Response Coverage 
L E G A L  D E PA R T M E N T  

P R E S E N T E D  T O  T H E  C I T Y  C O U N C I L  A U G U S T  1 9 ,  2 0 2 4

9/4/2024 1
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Interlocal for Cyber Liability Coverage
• The Texas Municipal League Intergovernmental Risk Pool (TMLIRP) was formed by 

Texas municipalities over forty years ago to provide an accessible and affordable self-

insurance program for Texas cities. 

• Because cyber liability claims have increased in both frequence and severity, TMLIRP’s 

board of trustees has created a new cyber fund that is separate from the rest of the risk 

pool.

• While there is a new interlocal, practically speaking, not much will change as far as the 

type of cyber coverage the city receives through TMLIRP.

• To maintain its cyber liability coverage, the city must enter into the interlocal agreement 

by September 30, 2024.

9/4/2024 2
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Interlocal for Cyber Liability Coverage
• In April of 2024, the City increased its level of cyber liability coverage with TMLIRP after 

implementing dual authentication to access City computers and programs 

• In addition to the TMLIRP coverage, the City does have additional liability protection 

because the City’s IT Department utilizes Arctic Wolf security operations as a vendor. 

Arctic Wolf automatically provides the City with a $500,000 security operations warranty. 

• Through TMLIRP, the City is exploring obtaining additional coverage options through 

third-party vendors.  The City has submitted additional applications for cyber liability 

coverage, but, at this time, the City has not received quotes and options back.

9/4/2024 3
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Interlocal for Cyber Liability Coverage

Action Requested:

Approve the interlocal agreement with the Texas Municipal League Intergovernmental 

Risk Pool to be a member of the Texas Municipal League Joint Cyber Liability and Data 

Breach Response Self-Insurance Fund. 

9/4/2024 4
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Interlocal for Cyber Liability Coverage

Questions/Comments

Matt Ribitzki

Sr. Deputy City Attorney/Director of Legal Services

mribitzki@burlesontx.com

817-426-9664

9/4/2024 5
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Texas Municipal League 
Intergovernmental Risk Pool 

1821 Rutherford Lane, First Floor • Austin, Texas 78754 
CYBER LIABILITY AND DATA BREACH RESPONSE INTERLOCAL AGREEMENT 

This Contract and Interlocal Agreement is entered into by and between political subdivisions of this state (hereinafter referred to as “Pool 
Members”) to form a joint self-insurance pool to be named the Texas Municipal League Joint Cyber Liability and Data Breach Response Self-
Insurance Fund (hereinafter referred to as the “Fund”) for the purpose of providing coverages against risks which are inherent in operating a 
political subdivision. 

WITNESSETH: 
 
The undersigned Pool Member, in accordance with Chapter 2259, Texas Government Code, the Interlocal Cooperation Act, Tex. Gov’t Code 
§ 791.001, et seq., and the interpretation thereof by the Attorney General of the State of Texas (Opinion #MW-347, May 29, 1981), and in 
consideration of other political subdivisions executing like agreements, does hereby agree to become one of the Pool Members of this self-
insured pool. The conditions of membership agreed upon by and between the parties are as follows: 
 
1. Definitions of terms used in this Interlocal Agreement.  

 
a. Board. Refers to the Board of Trustees of the Fund.  
 
b. Fund Year. 12:01 a.m. October 1 through 12:01 a.m. the following October 1.  
 
c. Manual Rates. The basic rates applicable to each cyber liability and data breach response classification promulgated by the Insurance 

Service Office or the Board.  
 
d. Texas Municipal League Cyber Liability and Data Breach Response Self-Insurance Plan. The Cyber Liability and Data Breach 

Response Coverage Document that sets forth in exact detail the coverages provided as part of the overall plan.  
 
e. Adjustments. Refers to any offsets to manual premium that may result from the Pool Member’s election of deductibles, loss ex-

perience, or Fund Modifier which reflects the savings to the Pool Member by entering into this Interlocal Agreement.  
 
f. Premium and Contribution. Used interchangeably in some parts of this Interlocal Agreement. Any reference at any time in this 

Interlocal Agreement to an insurance term not ordinarily a part of self-insurance shall be deemed for convenience only and is not 
construed as being contrary to the self-insurance concept except where the context clearly indicates no other possible interpretation 
such as but not limited to the reference to “reinsurance.”  

 
g. Reimbursable Deductible. The amount that was chosen by this Pool Member to be applicable to the first monies paid by the Fund to 

effect judgment or settlement of any claim or suit. The Pool Member, upon notification of the action taken, shall promptly reimburse 
the Fund for all or such part of the deductible amount as has been paid by the Fund. Further, however, the Fund’s obligation to pay 
damages shall be subject to the limits of liability stated in the Declarations of Coverage or Endorsements to this Interlocal Agreement 
less the stated deductible amount.  

 
h. Fund Modifier. A percentage figure that is applied to the manual rates by the Fund to reflect the savings to the Pool Member by 

entering into this Interlocal Agreement.  
 

i. Agreement Period. The continuous period since the Pool Member first became a member of this Fund excluding, however, any period 
or periods of time therein that the member did not participate as a member of the Pool.  

 
j. Declarations of Coverage. The specific indication of the coverages, limits, deductibles, contributions, and special provisions elected 

by each individual Pool Member. The Declarations of Coverages may be modified by Endorsement. 
 
2.  The Board, acting through its agents and Fund staff, is responsible for the administration of all Fund business on behalf of the Pool 

Members. 
 
3.  In consideration of the execution of this Interlocal Agreement by and between the Pool Member and the Fund and of the contributions 

of the Pool Member, the coverage elected by the Pool Member is afforded according to the terms of the Texas Municipal League Cyber 
Liability and Data Breach Response Self-Insurance Plan. The affirmative declaration of contributions and limits of liability in the 
Declarations of Coverage and Endorsements determine the applicability of the Self-Insurance Plan.  
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Each Pool Member agrees to adopt and accept the coverages, provisions, terms, conditions, exclusions, and limitations as further provided 
for in the Texas Municipal League Cyber Liability and Data Breach Response Self-Insurance Plan or as specifically modified by the Pool 
Member’s Declarations of Coverage. This Interlocal Agreement shall be construed to incorporate the Texas Municipal League Cyber 
Liability and Data Breach Response Self-Insurance Plan, Declarations of Coverage, and Endorsements and addenda whether or not 
physically attached hereto. 

 
4.  It is understood that by participating in this risk sharing mechanism to cover cyber liability and data breach response exposures, the Pool 

Member does not intend to waive any of the immunities that its officers or its employees now possess. The Pool Member recognizes the 
Texas Tort Claims Act and its limitations to certain governmental functions as well as its monetary limitations and that by executing this 
Interlocal Agreement does not agree to expand those limitations.  

 
5.  The term of this Interlocal Agreement and the self-insurance provided to the Pool Member shall be continuous commencing 12:01 a.m. 

on the date designated in this Interlocal Agreement until terminated as provided below. Although the self-insurance provided for in this 
Interlocal Agreement shall be continuous until terminated, the limit of liability of the Fund under the coverages that the Pool Member 
elects shall be limited during any Fund Year to the amount stated in the Declarations of Coverage for that Fund Year.  

 
This Interlocal Agreement may be terminated by either party giving to the other sixty (60) days’ prior written notice of intent to terminate 
except the Pool Member may terminate this Interlocal Agreement and its coverages thereunder without giving the sixty (60) days’ notice 
if the reason is because of a change by the Fund in the Pool Member’s contribution, coverage, or other change in the limits of liability, 
terms, conditions, exclusions, and limitations provided for in the Texas Municipal League Cyber Liability and Data Breach Response 
Self-Insurance Plan provided that no termination by the Member shall be effective prior to the date that written notice of termination is 
actually received in the offices of the Fund and provided that the Pool Member agrees to and shall pay the applicable premium and 
contribution for those coverages it is terminating until the date the notice of termination is actually received by the Fund.  

 
The Fund shall provide the Pool Member with Declarations of Coverage and any Endorsements that determine the applicability of the Texas 
Municipal League Cyber Liability and Data Breach Response Self-Insurance Plan annually by December 1. Such Declarations of 
Coverage shall include, but not be limited to, the coverage period which shall be the applicable Fund Year, limits, deductibles, 
contributions, special provisions, and limitations. Changes made during the Fund Year, whether requested by the Pool Member or 
required by the Fund, will be handled by Endorsement.  

 
It is the intention of the parties that the Pool Member’s coverages under this Interlocal Agreement shall remain in full force and effect 
from Fund Year to Fund Year, subject to the limits of liability that the Fund can provide each Fund Year and the terms, conditions, and 
limitations that the Fund may require to protect its solvency and to comply with reinsurance requirements, until notice of termination is 
given as herein provided. Realizing that the Pool Member needs the earliest possible information concerning the Fund coverages, limits, 
and exclusions, and the Pool Member’s contribution that will be required for any new Fund Year, the Fund will endeavor to provide this 
information as soon as possible before the beginning of each Fund Year. The parties recognize, however, that conditions in the reinsurance 
industry are such that the Fund may not be able to provide this information to the Pool Member before the beginning of a Fund Year for 
various reasons including the failure of the Pool Member to timely submit the appropriate exposure summary or delays on the part of 
reinsurers in getting information to the Fund, and so, to protect the Pool Member from gaps in its coverage and to protect the solvency 
of the Fund, the parties agree as follows:  

 
If, for any reason other than the Pool Member’s failure to provide the information requested in the exposure summary, the Fund has not 
been able to provide the Pool Member with information concerning available coverages for a new Fund Year or advise the Pool Member 
of the amount of its contribution for the new Fund Year by the beginning  of  the Fund Year, the Fund shall nevertheless continue  the 
Pool Member’s coverages at the same limits of liability (if still available and if not, then at the highest limit of liability available for the 
new Fund Year) so that the Pool Member shall at all times remain covered as herein provided and the Pool Member’s initial contributions 
for the new Fund Year shall be determined by a “tentative contribution” as determined by the Board with the Pool Member’s actual 
annual contribution to be credited by the amount paid in accordance with the tentative contribution and adjusted during the Fund Year. 
In the event the Pool Member does not wish to have its coverages extended or renewed at the end of any Fund Year, the burden shall be 
upon the Pool Member to give written notice to the Fund as provided hereinabove and the Pool Member agrees to pay  as hereinabove 
stated  all contributions or pro rata contributions until the date such written notice is received in the offices of the Fund or the date of 
termination of this Interlocal Agreement, whichever is later. 

 
6.  Commensurate with the execution of this Interlocal Agreement and annually thereafter, the Pool Member shall complete the appropriate 

exposure summary and deliver it or cause it to be delivered to the Fund, or, if so instructed, to a designated contractor, no later than 
September 1 of each year and new annual contributions shall be calculated using manual rates times exposure, less any adjustments. 
Intentional or reckless misstatements on the exposure summary shall be grounds for cancellation.  In the event that the Pool Member 
fails or refuses to submit the appropriate exposure summary, the Fund reserves the right to terminate such Pool Member by giving thirty 
(30) days’ written notice and to collect any and all contributions that are earned pro rata for the period preceding contract termination.  32
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The Pool Member agrees to pay the annual contribution to the Fund in four (4) equal quarterly installments, in advance, commencing at 
the beginning of this Interlocal Agreement with subsequent installments due the first quarter thereafter. In the event this Interlocal 
Agreement is terminated as herein provided, the Fund shall promptly repay to the Pool Member any such unearned annual contribution 
prorated as of the date of termination and the Pool Member agrees during the term of this Interlocal Agreement to promptly pay all 
reimbursable deductibles upon receipt of statement.  

 
At the end of each and every Fund Year, the Fund may require the Pool Member to submit the actual data requested on the exposure 
summary as reflected by the books and records of the Pool Member. The Fund reserves the right to audit the records of any Pool Member 
and adjust contributions accordingly.  

 
In the event that the Pool Member fails or refuses to make the payments, including accrued interest, as herein provided, the Fund reserves 
the right to terminate such Pool Member by giving them ten (10) days’ written notice and to collect any and all amounts that are earned 
pro rata for the period preceding contract termination. If the amounts owed, including reimbursable deductibles, must be collected by 
suit, the Pool Member agrees to pay attorneys’ fees and costs incurred in such suit.  

 
7.  The Fund shall maintain adequate protection from catastrophic losses to protect its financial integrity. Aggregate protection shall also be 

maintained. The Member’s contributions shall be limited to that amount as calculated under this Interlocal Agreement. Notwithstanding 
anything to the contrary, the total combined aggregate limit of liability of the Fund for all Pool Members in any Fund Year, regardless 
of the number of occurrences or claims, shall be limited to the amount of money contained in the Fund. As to the Pool annual aggregate 
limits or the amount of money in the Fund, the Board of Trustees, in its sole discretion, may determine an allocation methodology among 
affected Pool Members should the Pool annual aggregate limit be reached, or should the money in the Fund be exhausted.  

 
8.  Notwithstanding the provisions of the foregoing paragraph, it is agreed the Board shall have the right to adjust the financial protection 

outlined above and/or amend coverages as it finds available or deems necessary to maintain the fiscal soundness of the Fund at the 
beginning of or during any Fund Year.  

 
9.  The Fund will make available loss control services to the Pool Members to assist them in following a plan of loss control that may result 

in reduced losses. The Pool Member agrees that it will cooperate in instituting any and all reasonable loss control recommendations. In 
the event that the recommendations submitted seem unreasonable, the Pool Member has a right to appeal to the Board. The Board shall 
hear the objections of the Pool Member at its next regularly scheduled meeting and its decisions will be final and binding on all parties.  
Any Pool Member who does not agree to follow the decision of the Board shall be withdrawn from the Fund immediately. 

 
10.  The Pool Member agrees that it will appoint a contact of department head rank, and the Fund shall not be required to contact any other 

individual except this one person. Any notice to or any agreements with the contact shall be binding upon the Pool Member. The Pool 
Member reserves the right to change the contact from time to time by giving written notice to the Fund. 

 
11.  The Fund agrees to handle all cyber liability and data breach response claims, and provide a defense for any and all cyber liability and 

data breach response claims covered under this Interlocal Agreement after prompt notice has been given. The Pool Member hereby 
appoints the Fund staff and Contractors as its agents to act in all matters pertaining to processing and handling of claims covered under 
this Interlocal Agreement and shall cooperate fully in supplying any information needed or helpful in settlement or defense of such 
claims. As respects cyber liability and data breach response claims, the Fund staff and Contractors shall carry on all negotiations with 
the claimant and his/her attorney, when applicable, and negotiate within authority previously granted by the Fund. If a personal 
appearance by the Pool Member or an employee is necessary, the expense of this appearance will not be the responsibility of the Fund. 
With the advice and consent of the Fund, the Fund staff and the Contractors will retain and supervise legal counsel for the prosecution 
and defense of any litigation. All decisions on individual cases shall be made by the Fund through the Fund staff and the Contractors, 
which include, but are not limited to, the decision to appeal or not to appeal, settlement negotiations, the decision of whether to settle, 
and other litigation tactics. However, any Pool Member shall have the right in any case to consult with the Fund on any decision made 
by the Fund staff or Contractors. The Board shall hear the objections of the Pool Member at its next regularly scheduled meeting and its 
decision will be final and binding on all parties. Any suit brought or defended by the Fund shall be brought or defended only in the name 
of the Pool Member and/or its officers or employees. There shall be supplied periodically to each Pool Member a computer printout 
involving a statement of claims. As respects the Texas Municipal League Cyber Liability and Data Breach Response Self-Insurance Plan, 
the Fund shall have priority in enforcing its subrogation claims against the claims of Pool Member.  

 
12.  The Pool Member acknowledges that it has received a copy of the Bylaws of the Fund and agrees to abide by the Bylaws and any 

amendments thereto.  
 
13.  The Fund agrees that all Fund transactions will be annually audited by a nationally recognized certified public accounting firm. 
 
14.  If legally required, the Fund shall cause to be filed the necessary tax forms with the Internal Revenue Service. 33



Revised 04/2024 

 
15.  As the administrators of the Fund, the Board shall primarily and consistently keep foremost in their deliberations and decisions in 

operating the Fund that each of the participating Pool Members is a “self-insured.” At least annually, the Board shall carefully review, 
study, and consider the actual claims or loss experience (including reserves for future claims payments) of each of the Pool Members, 
the pro rata savings to the Fund resulting from overall loss experience attributed to each Pool Member, and the pro rata portion of the 
cost of all catastrophic loss protection and aggregate stop loss protection allocated to each Pool Member as well as the pro rata allocation, 
as determined by the Board of the other and necessary administrative expenses of the Pool, in order to reasonably determine the actual 
pro rata cost, expense, and loss experience of each Pool Member in order to maintain as nearly as possible an equitable and reasonable 
self-insurance administration of the Fund as applied to each Pool Member.  
 
The Fund shall maintain case reserves and supplemental reserves computed in accordance with standard actuarial principles, taking into 
account historical and other data, designed to measure claims development and claims incurred but not yet reported, so that funds will 
be available to meet these claims as they become due, subject to paragraph 7 above. The Board has complete authority to determine all 
matters pertaining to the existence and dissolution of the Fund. 
 

16. Venue of any suit or action arising out of or related to this Interlocal Agreement shall be exclusively in the state and federal courts of 
Travis County, Texas. The parties agree they shall assume their own expenses for attorney’s fees in any suit or action arising out of or 
related to this Interlocal Agreement. 

 
17.  The parties agree this Interlocal Agreement may be executed by original written ink signature on paper documents, an exchange of copies 

showing the original written ink signature on paper documents, or electronic or digital signature technology in such a manner that the 
signature is unique and verifiable to the person signing. The use of any one or combination of these methods of execution shall constitute 
a legally binding and valid signing of this Interlocal Agreement, which may be executed in one or more counterparts, each of which, 
when duly executed, shall be deemed an original. 

 
EMPLOYER MEMBERS’ FUND CONTACT (See Section 10): 
 
Member Name  _________________________________________________________________________________________________________________________________ 
 
Name of Contact __________________________________________________________________ Title _______________________________________________________ 
 
Mailing Address ___________________________________________________________________ Email Address ___________________________________________ 
 
Street Address (if different from above) _____________________________________________________________________________________________________ 
 
City ____________________________________________________________________________Zip _______________________ Phone_______________________________ 
 
 
___________________________________________________________________________________________________________________________________________________ 
SIGNATURE OF AUTHORIZED MEMBER OFFICIAL 
 
 
____________________________________________________________________________                ______________________________________________________________ 
Title                                                                                                                                               Date 
 
Member’s Federal Tax I.D. Number  _____  _____ - _____ _____ _____ _____ _____ _____ _____ 
This Information is MANDATORY 
 

  
 TO BE COMPLETED BY FUND:  (OFFICE USE ONLY) 

 
Effective Date of This Agreement  ____________________________________________________________________________________________________________ 
 
Member Name  _________________________________________________________________________________________________________________________________ 
 
Contract Number  ______________________________________________________________________________________________________________________________ 
 
 
___________________________________________________________________________________________________________________________________________________ 
SIGNATURE OF AUTHORIZED FUND OFFICIAL 
 
 
___________________________________________________________________________              ________________________________________________________________ 
Title                                                                                                                                     Date 
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  Department Memo 
  

 

burlesontx.com | 817.426.9600 | 141 W Renfro Street, Burleson, Texas 76028 
 

City Council Regular Meeting 

 

DEPARTMENT: Capital Engineering 

FROM: Eric Oscarson, Deputy City Manager 

MEETING: September 9, 2024 

  

SUBJECT:  

Consider approval of a resolution authorizing the City Manager to execute all necessary 

documents and make necessary expenditures to enter into and close on a real estate 
contract with Michael J. Moore and Debra Moore, as seller, to purchase fee simple title to 
approximately 0.317 acres of land, out of the H.G. Catlett Survey Abstract No. 180 in Johnson 
County, Texas, and necessary adjacent easements. (Staff Contact: Eric Oscarson, Deputy City 
Manager) 

SUMMARY:  

As part of the Master Mobility Plan County Road 1020 (future Alsbury Boulevard) will be 
expanded from Hulen to County Road 914.  Certain right-of-way and easements need to be 
acquired prior to the future construction.  Five right-of way dedications and sixteen unique 
easements on seven separate parcels were identified for acquisition for the section from the 
Hulen roundabout to County Road 1020.  Parcel 13 consists of 3 easements, a Permanent 
Drainage Easement, and two Temporary Construction Easements.   

RECOMMENDATION:   

Approve the resolution authorizing the City Manager to execute a real estate contract with 
Michael J. Moore and Debra Moore, as seller, to purchase easements for approximately 0.317 
acres of land, more or less, out of the H.G. Catlett Survey Abstract No. 180 in Johnson County, 
Texas. 

PRIOR ACTION/INPUT (Council, Boards, Citizens): 

 None 

 
Budgeted Y/N: Y 
Fund Name: GO Bond 

35



  Page 2 of 2 

 

burlesontx.com | 817.426.9611 | 141 W Renfro Street, Burleson, Texas 76028 
 

 

Full Account #:     
Project (if applicable): 167364 (ST2202) 
Financial Considerations: 

 

STAFF CONTACT: 
Eric Oscarson, Deputy City Manager  
eoscarson@burlesontx.com 
(817) 426-9837 
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  Department Memo 
  

 

burlesontx.com | 817.426.9600 | 141 W Renfro Street, Burleson, Texas 76028 
 

 

City Council Regular Meeting 

 

DEPARTMENT: Information Technology  

FROM: James Grommersch, Chief Technology Officer 

MEETING: September 9, 2024 

  

SUBJECT:  

Consider approval of a contract with CDW-G, LLC for the purchase of Aruba 
Switches and support through a cooperative purchasing agreement with the Texas 
Department of Information Resources (DIR) in the amount of $87,321.92 (Staff 
Contact: James Grommersch, Chief Technology Officer, IT) 

SUMMARY:  

As part of the City’s ongoing efforts to enhance critical network infrastructure, the switches at 
the Police Department's data center, which supports all first responder technologies for the City, 
have reached end of life and must be upgraded. These new switches will enhance network 
resiliency with redundant power supplies and provide improved management capabilities 
through integration with BTX-IT’s central monitoring system. This upgrade is essential for 
ensuring reliable operations across critical first responder communications and technologies. By 
utilizing CDW-G through the DIR Cooperative Pricing Agreement, BTX-IT can secure 
competitive pricing and streamline future licensing and support processes. 

RECOMMENDATION:  

Insert staff recommendation  

PRIOR ACTION/INPUT (Council, Boards, Citizens): 

N/A 

REFERENCE: 

N/A 

FISCAL IMPACT: 
 

 

Budgeted Y/N: Y  
Fund Name: Minor Computer Equipment 
Full Account #: 6108001-61515 
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burlesontx.com | 817.426.9611 | 141 W Renfro Street, Burleson, Texas 76028 
 

 

Amount: $87,321.92 

STAFF CONTACT: 

James Grommersch  
Chief Technology Officer  
jgrommersch@burlesontx.com 

817-426-9672 
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PD Switch Replacement 

City Council Regular Session  

September 9th, 2024
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Overview 

The current switches at the Police Department have reached end of life and are 
due for replacement as part of our lifecycle management.

•Switches are hardware devices that connects multiple endpoints (PCs, printers, 
etc.) within a network, directing data to the correct destinations, ensuring 
smooth communication, and enabling efficient resource sharing across the 
building.

•Upgraded Switches: The new models will include redundant power supplies, 
significantly enhancing equipment reliability for critical operations.

•Enhanced Efficiency: BTX-IT will deploy Aruba switches, fully integrated with our 
central management system. This provides technicians with a unified, single pane 
interface for efficient monitoring and maintenance. 

40



Vendor Selection

• BTX-IT will utilize pricing for the switches via a DIR Cooperative Pricing 
Agreement.

• Vendor Selection: CDW-G was chosen as BTX-IT's preferred vendor through our 
Aruba Rep, offering us the most competitive pricing on the DIR contract.

• Streamlined Operations: Purchasing through our standard vendor simplifies 
future licensing and maintenance, maintaining consistency and efficiency.

• Total Cost: The total cost for switches, including three years of maintenance and 
support, is $87,321.92.
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Recommendation

Approve the contract with CDW-G, LLC for the purchase of an Aruba Switches and 
three years of maintenance and support through a cooperative purchasing 
agreement with the Texas Department of Information Resources (DIR) in the 
amount of $87,321.92

42
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COOPERATIVE PURCHASE CUSTOMER AGREEMENT 

This Cooperative Purchase Customer Agreement ("Customer Agreement") is entered into 
by and between            ("Vendor") and the City of Burleson, 
("Customer" or "Authorized Customer"), a Texas government entity, and a Customer authorized 
to purchase goods or services pursuant to the Agreement between 
the ______________________Cooperative Purchasing ("Cooperative Entity") and Vendor, 
Contract No. ________________, as amended, (the "Agreement") with an expiration date 
of __________________. 

This Customer Agreement includes and shall be governed by the following items which are 
attached hereto and/or incorporated herein by reference. 

i. The terms and conditions of the Agreement, which are incorporated
herein by reference and available online or upon request from Vendor;

ii. The City of Burleson Standard Terms and Conditions, which are
incorporated herein by reference and available at this link or
upon request from the Customer.

iii. The attached Vendor Quote/Purchase Order, if applicable;
iv. The Standard Addendum with the City of Burleson, if applicable

Authorized Customer is eligible and desires to purchase

________________________________________________________________________________ 
pursuant to the terms and conditions of the Agreement as the Cooperative Entity may specify 
from time to time, as well as the terms and conditions of this Customer Agreement. To ensure goods 
and services are provided directly to the Customer, the Cooperative Entity will only be 
responsible for services provided to the Cooperative Entity will not be responsible for payments for 
services provided to the Customer. 

The Authorized Customer agrees to the terms and conditions of the Agreement as applicable and as 
authorized by law. The Authorized Customer hereby agrees that it is separately and solely liable for 
all obligations and payments for equipment, products and services provided hereunder. Vendor agrees 
that Customer shall be entitled to the same rights and protections under the law afforded to the 
Cooperative Entity under the Agreement, as applicable, as if Customer had entered into the 
Agreement. Except in the event of gross negligence or intentional misconduct, Customer's liability 
shall not exceed the amount paid by Customer under this Customer Agreement for the proceeding 
twelve (12) month period. Vendor agrees that until the expiration of three (3) years after final payment 
under this Customer Agreement, or the final conclusion of any audit commenced during the said three 
years, Customer, or Customer's designated representative, shall have access to and the right to audit 
at reasonable times, all records, hard copy or electronic, involving transactions relating to this 
Customer Agreement necessary to determine compliance herewith, at no additional cost to the 
Customer. Vendor agrees that the Customer shall have access to such records during normal business 
hours. Customer shall provide Vendor with reasonable advance notice of any intended audits. 

Purchase Price - Payments under this Customer Agreement are in the amount of 
_____________________________________________________ ("Purchase Price"). 

Term - The Term of this Customer Agreement ("Term") shall be for one of the following as selected 
below (Select the type of contract that applies): 

Seventy-one thousand six hundred ninety-one dollars and 48/100

DIR-TSO-4160

Texas DIR

10/02/2024

CDW GOVERNMENT, LLC

SEE ATTACHMENT A - ITEMS LABELED A, C, D, E, F
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□ Supply / As Needed Contract- The Term shall be effective as of October 1st and shall expire
on September 30th at the end of FY. This Customer Agreement shall be for multiple purchases of 
goods or services on an as needed basis, from the same vendor under the same contract, and shall not 
exceed the budgeted amount for Customer's current fiscal year for the applicable goods and services. 

□ Multi-Year Contract-The Term shall be for one (1) year(s) expiring on   _________________.
This Customer Agreement may be renewed for two one- year renewals . Customer Agreement shall 
be with a single vendor for products and services. If the amount of expenditures under this Multi-Year 
Contract equals or exceeds $50,000 in the aggregate, City Council approval is required. In the event 
the City does not appropriate sufficient funds to make payments during the current or any 
subsequent year, the City shall have the right to terminate this Multi-Year Contract at the end of 
any such fiscal year without penalty. If the price of any individual project under this contract 
exceeds $50,000 a performance bond is required. If the individual project price exceeds $100,000 
both performance and payment bonds are required.

□ Emergency Purchase - Purchases that are necessary to address a public calamity, because of
unforeseen damage to property, or to protect the public health or safety where the City's ability to serve 
the public would be impaired if the purchase were not made immediately. Emergency purchases must 
meet the requirements of Local Government Code 252.022, and must be ratified by City Council if 
the purchase is $50,000 or more. 

(Standard Addendum - Select if Vendor has additional terms and conditions that apply to this purchase) 

□ Standard Addendum with the City of Burleson, Texas - If this purchase contains additional

terms and conditions from the Vendor, other than those set forth in the Agreement, the Vendor shall 
agree to the Standard Addendum with the City of Burleson, Texas. Such applicable terms and 
conditions as set forth in the Standard Addendum shall supersede any conflicting terms of the Vendor's 
terms and conditions, and such Standard Addendum shall control. The Standard Addendum 
is  incorporated herein by reference and available online or by request  and made a part of this 
Customer Agreement for all purposes. 
The undersigned represents and warrants that he/she has the power and authority to execute this 
Customer Agreement, bind the respective party, and that the execution and performance of this 
Customer Agreement has been duly authorized by the respective party. This Customer Agreement, 
and any amendment hereto, may be executed in counterparts, and electronically signed, scanned, 
digitally signed and sent via electronic mail and such signatures shall have the same effect as original 
manual signatures. 
Each party has caused this Customer Agreement to be executed by its duly authorized representative 
on this the ______ day of __________________________ 20____. 

CITY OF BURLESON 

By: 

Name:  

Title: 

Date: 

VENDOR

 By: 

Name:  

Title: 

Date: 

       Single Purchase Contract -The Term shall not exceed one (1) year, unless acknowledged in 
writing by both parties, and this Customer Agreement shall be for the purchase of goods or services 
as specified and quoted by the Vendor, and the Purchase Price shall not exceed the budgeted 
amount for Customer's current fiscal year for the applicable goods and services. 

CDW GOVERNMENT, LLC

✔
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Hardware Software Services IT Solutions Brands Research Hub

QUOTE CONFIRMATION

Thank you for choosing CDW. We have received your quote.

SCOTT HEISEY,

Thank you for considering CDW•G for your technology needs. The details of your quote are below. If 

you are an eProcurement or single sign on customer, please log into your system to access 

the CDW site. You can search for your quote to retrieve and transfer back into your system for 

processing.

For all other customers, click below to convert your quote to an order.

Convert Quote to Order 

ACCOUNT MANAGER NOTES:

Here's your updated quote. Please let me know if you have any

questions or concerns!

Kind Regards,

Thomas Beckman

CDW-G Sr. AM   312.705.0226   Thomas.Beckman@cdwg.com

QUOTE # QUOTE DATE QUOTE REFERENCE

CUSTOMER # GRAND TOTAL

PBHF624 8/12/2024 ARUBA 6200 3925793 $87,321.92

QUOTE DETAILS

ITEM QTY CDW# UNIT PRICE EXT. PRICE

HPE Foundation Care Next Business Day Exchange Service - 

extended service a

14 7376487 $136.00 $1,904.00

Mfg. Part#: H91K8E

Electronic distribution - NO MEDIA

Contract: TXDIR - HPE DIR-TSO-4160 (DIR-TSO-4160)

HPE Aruba X372 - Power Supply - Hot-Plug   Redundant - 

1050 Watt

28 4360871 $558.23 $15,630.44

Mfg. Part#: JL087A#ABA

UNSPSC: 39121004

CODING TX DIR

Contract: TIPS 230105 Tech Solutions, Products, and Services 

(230105)

HPE Aruba network device fan tray - front-to-back airflow 14 6981468 $241.94 $3,387.16

Mfg. Part#: JL669B

Contract: TXDIR - HPE DIR-TSO-4160 (DIR-TSO-4160)

HPE Aruba Central Foundation - subscription license (1 year) - 

1 switch (24

14 6495271 $132.10 $1,849.40

Mfg. Part#: Q9Y73AAE

Electronic distribution - NO MEDIA

Contract: TXDIR - HPE DIR-TSO-4160 (DIR-TSO-4160)

HPE Aruba 6200M 48G Class4 PoE 4SFP+ Switch 14 7282913 $4,155.22 $58,173.08

Mfg. Part#: R8Q70A

Contract: TXDIR - HPE DIR-TSO-4160 (DIR-TSO-4160)

ATTACHMENT A

A

B

C

D

E
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QUOTE DETAILS (CONT.)

HPE Aruba - SFP+ Transceiver Module - 10 GigE 28 4919570 $227.78 $6,377.84

Mfg. Part#: J9150D

UNSPSC: 43201553

Contract: TXDIR - HPE DIR-TSO-4160 (DIR-TSO-4160)

SUBTOTAL

$87,321.92

SHIPPING

$0.00

SALES TAX

$0.00

GRAND TOTAL

$87,321.92 

PURCHASER BILLING INFO DELIVER TO

Billing Address:

CITY OF BURLESON

FINANCE DEPT

141 W RENFRO ST

BURLESON, TX 76028-4261

Phone: (817) 295-1113

Payment Terms: Net 30 Days-Govt State/Local

Shipping Address:

CITY OF BURLESON

WES ROUTSON

225 W RENFRO ST

BURLESON, TX 76028-4158

Shipping Method: DROP SHIP-GROUND

Please remit payments to:

CDW Government

75 Remittance Drive

Suite 1515

Chicago, IL 60675-1515

Sales Contact Info 

Thomas Beckman   |  (877) 865-2621 | thomas.beckman@cdwg.com

LEASE OPTIONS

FMV TOTAL FMV LEASE OPTION

BO TOTAL

BO LEASE OPTION

$87,321.92 $2,502.65/Month $87,321.92 $2,861.54/Month

Monthly payment based on 36 month lease. Other terms and options are available. Contact your Account Manager for details. Payment quoted

is subject to change.    

Why finance?   

• Lower Upfront Costs. Get the products you need without impacting cash flow. Preserve your working capital and existing credit line.

• Flexible Payment Terms. 100% financing with no money down, payment deferrals and payment schedules that match your company's

business cycles.

• Predictable, Low Monthly Payments. Pay over time. Lease payments are fixed and can be tailored to your budget levels or revenue streams.

• Technology Refresh. Keep current technology with minimal financial impact or risk. Add-on or upgrade during the lease term and choose to

return or purchase the equipment at end of lease.

• Bundle Costs. You can combine hardware, software, and services into a single transaction and pay for your software licenses over time! We

know your challenges and understand the need for flexibility.

General Terms and Conditions:   

F
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This quote is not legally binding and is for discussion purposes only. The rates are estimate only and are based on a collection of industry data

from numerous sources. All rates and financial quotes are subject to final review, approval, and documentation by our leasing partners.

Payments above exclude all applicable taxes. Financing is subject to credit approval and review of final equipment and services configuration.

Fair Market Value leases are structured with the assumption that the equipment has a residual value at the end of the lease term.

Need Help?

My Account Support

Call 800.800.4239

 

About Us | Privacy Policy | Terms and Conditions 

This order is subject to CDW's Terms and Conditions of Sales and Service Projects at

http://www.cdwg.com/content/terms-conditions/product-sales.aspx

For more information, contact a CDW account manager.

© 2024 CDW•G LLC, 200 N. Milwaukee Avenue, Vernon Hills, IL 60061 | 800.808.4239
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COOPERATIVE PURCHASE CUSTOMER AGREEMENT 

This Cooperative Purchase Customer Agreement ("Customer Agreement") is entered into 
by and between            ("Vendor") and the City of Burleson, 
("Customer" or "Authorized Customer"), a Texas government entity, and a Customer authorized 
to purchase goods or services pursuant to the Agreement between 
the ______________________Cooperative Purchasing ("Cooperative Entity") and Vendor, 
Contract No. ________________, as amended, (the "Agreement") with an expiration date 
of __________________. 

This Customer Agreement includes and shall be governed by the following items which are 
attached hereto and/or incorporated herein by reference. 

i. The terms and conditions of the Agreement, which are incorporated
herein by reference and available online or upon request from Vendor;

ii. The City of Burleson Standard Terms and Conditions, which are
incorporated herein by reference and available at this link or
upon request from the Customer.

iii. The attached Vendor Quote/Purchase Order, if applicable;
iv. The Standard Addendum with the City of Burleson, if applicable

Authorized Customer is eligible and desires to purchase

________________________________________________________________________________ 
pursuant to the terms and conditions of the Agreement as the Cooperative Entity may specify 
from time to time, as well as the terms and conditions of this Customer Agreement. To ensure goods 
and services are provided directly to the Customer, the Cooperative Entity will only be 
responsible for services provided to the Cooperative Entity will not be responsible for payments for 
services provided to the Customer. 

The Authorized Customer agrees to the terms and conditions of the Agreement as applicable and as 
authorized by law. The Authorized Customer hereby agrees that it is separately and solely liable for 
all obligations and payments for equipment, products and services provided hereunder. Vendor agrees 
that Customer shall be entitled to the same rights and protections under the law afforded to the 
Cooperative Entity under the Agreement, as applicable, as if Customer had entered into the 
Agreement. Except in the event of gross negligence or intentional misconduct, Customer's liability 
shall not exceed the amount paid by Customer under this Customer Agreement for the proceeding 
twelve (12) month period. Vendor agrees that until the expiration of three (3) years after final payment 
under this Customer Agreement, or the final conclusion of any audit commenced during the said three 
years, Customer, or Customer's designated representative, shall have access to and the right to audit 
at reasonable times, all records, hard copy or electronic, involving transactions relating to this 
Customer Agreement necessary to determine compliance herewith, at no additional cost to the 
Customer. Vendor agrees that the Customer shall have access to such records during normal business 
hours. Customer shall provide Vendor with reasonable advance notice of any intended audits. 

Purchase Price - Payments under this Customer Agreement are in the amount of 
_____________________________________________________ ("Purchase Price"). 

Term - The Term of this Customer Agreement ("Term") shall be for one of the following as selected 
below (Select the type of contract that applies): 

Fifteen thousand six hundred thirty dollars and 44/100

TIPS 230105

TIPS

05/31/2028

CDW GOVERNMENT, LLC

SEE ATTACHMENT A - ITEM B
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□ Supply / As Needed Contract- The Term shall be effective as of October 1st and shall expire
on September 30th at the end of FY. This Customer Agreement shall be for multiple purchases of 
goods or services on an as needed basis, from the same vendor under the same contract, and shall not 
exceed the budgeted amount for Customer's current fiscal year for the applicable goods and services. 

□ Multi-Year Contract-The Term shall be for one (1) year(s) expiring on   _________________.
This Customer Agreement may be renewed for two one- year renewals . Customer Agreement shall 
be with a single vendor for products and services. If the amount of expenditures under this Multi-Year 
Contract equals or exceeds $50,000 in the aggregate, City Council approval is required. In the event 
the City does not appropriate sufficient funds to make payments during the current or any 
subsequent year, the City shall have the right to terminate this Multi-Year Contract at the end of 
any such fiscal year without penalty. If the price of any individual project under this contract 
exceeds $50,000 a performance bond is required. If the individual project price exceeds $100,000 
both performance and payment bonds are required.

□ Emergency Purchase - Purchases that are necessary to address a public calamity, because of
unforeseen damage to property, or to protect the public health or safety where the City's ability to serve 
the public would be impaired if the purchase were not made immediately. Emergency purchases must 
meet the requirements of Local Government Code 252.022, and must be ratified by City Council if 
the purchase is $50,000 or more. 

(Standard Addendum - Select if Vendor has additional terms and conditions that apply to this purchase) 

□ Standard Addendum with the City of Burleson, Texas - If this purchase contains additional

terms and conditions from the Vendor, other than those set forth in the Agreement, the Vendor shall 
agree to the Standard Addendum with the City of Burleson, Texas. Such applicable terms and 
conditions as set forth in the Standard Addendum shall supersede any conflicting terms of the Vendor's 
terms and conditions, and such Standard Addendum shall control. The Standard Addendum 
is  incorporated herein by reference and available online or by request  and made a part of this 
Customer Agreement for all purposes. 
The undersigned represents and warrants that he/she has the power and authority to execute this 
Customer Agreement, bind the respective party, and that the execution and performance of this 
Customer Agreement has been duly authorized by the respective party. This Customer Agreement, 
and any amendment hereto, may be executed in counterparts, and electronically signed, scanned, 
digitally signed and sent via electronic mail and such signatures shall have the same effect as original 
manual signatures. 
Each party has caused this Customer Agreement to be executed by its duly authorized representative 
on this the ______ day of __________________________ 20____. 

CITY OF BURLESON 

By: 

Name:  

Title: 

Date: 

VENDOR

 By: 

Name:  

Title: 

Date: 

       Single Purchase Contract -The Term shall not exceed one (1) year, unless acknowledged in 
writing by both parties, and this Customer Agreement shall be for the purchase of goods or services 
as specified and quoted by the Vendor, and the Purchase Price shall not exceed the budgeted 
amount for Customer's current fiscal year for the applicable goods and services. 

CDW GOVERNMENT, LLC

✔
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Hardware Software Services IT Solutions Brands Research Hub

QUOTE CONFIRMATION

Thank you for choosing CDW. We have received your quote.

SCOTT HEISEY,

Thank you for considering CDW•G for your technology needs. The details of your quote are below. If 

you are an eProcurement or single sign on customer, please log into your system to access 

the CDW site. You can search for your quote to retrieve and transfer back into your system for 

processing.

For all other customers, click below to convert your quote to an order.

Convert Quote to Order 

ACCOUNT MANAGER NOTES:

Here's your updated quote. Please let me know if you have any

questions or concerns!

Kind Regards,

Thomas Beckman

CDW-G Sr. AM   312.705.0226   Thomas.Beckman@cdwg.com

QUOTE # QUOTE DATE QUOTE REFERENCE

CUSTOMER # GRAND TOTAL

PBHF624 8/12/2024 ARUBA 6200 3925793 $87,321.92

QUOTE DETAILS

ITEM QTY CDW# UNIT PRICE EXT. PRICE

HPE Foundation Care Next Business Day Exchange Service - 

extended service a

14 7376487 $136.00 $1,904.00

Mfg. Part#: H91K8E

Electronic distribution - NO MEDIA

Contract: TXDIR - HPE DIR-TSO-4160 (DIR-TSO-4160)

HPE Aruba X372 - Power Supply - Hot-Plug   Redundant - 

1050 Watt

28 4360871 $558.23 $15,630.44

Mfg. Part#: JL087A#ABA

UNSPSC: 39121004

CODING TX DIR

Contract: TIPS 230105 Tech Solutions, Products, and Services 

(230105)

HPE Aruba network device fan tray - front-to-back airflow 14 6981468 $241.94 $3,387.16

Mfg. Part#: JL669B

Contract: TXDIR - HPE DIR-TSO-4160 (DIR-TSO-4160)

HPE Aruba Central Foundation - subscription license (1 year) - 

1 switch (24

14 6495271 $132.10 $1,849.40

Mfg. Part#: Q9Y73AAE

Electronic distribution - NO MEDIA

Contract: TXDIR - HPE DIR-TSO-4160 (DIR-TSO-4160)

HPE Aruba 6200M 48G Class4 PoE 4SFP+ Switch 14 7282913 $4,155.22 $58,173.08

Mfg. Part#: R8Q70A

Contract: TXDIR - HPE DIR-TSO-4160 (DIR-TSO-4160)

ATTACHMENT A

A

B

C

D

E
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QUOTE DETAILS (CONT.)

HPE Aruba - SFP+ Transceiver Module - 10 GigE 28 4919570 $227.78 $6,377.84

Mfg. Part#: J9150D

UNSPSC: 43201553

Contract: TXDIR - HPE DIR-TSO-4160 (DIR-TSO-4160)

SUBTOTAL

$87,321.92

SHIPPING

$0.00

SALES TAX

$0.00

GRAND TOTAL

$87,321.92 

PURCHASER BILLING INFO DELIVER TO

Billing Address:

CITY OF BURLESON

FINANCE DEPT

141 W RENFRO ST

BURLESON, TX 76028-4261

Phone: (817) 295-1113

Payment Terms: Net 30 Days-Govt State/Local

Shipping Address:

CITY OF BURLESON

WES ROUTSON

225 W RENFRO ST

BURLESON, TX 76028-4158

Shipping Method: DROP SHIP-GROUND

Please remit payments to:

CDW Government

75 Remittance Drive

Suite 1515

Chicago, IL 60675-1515

Sales Contact Info 

Thomas Beckman   |  (877) 865-2621 | thomas.beckman@cdwg.com

LEASE OPTIONS

FMV TOTAL FMV LEASE OPTION

BO TOTAL

BO LEASE OPTION

$87,321.92 $2,502.65/Month $87,321.92 $2,861.54/Month

Monthly payment based on 36 month lease. Other terms and options are available. Contact your Account Manager for details. Payment quoted

is subject to change.    

Why finance?   

• Lower Upfront Costs. Get the products you need without impacting cash flow. Preserve your working capital and existing credit line.

• Flexible Payment Terms. 100% financing with no money down, payment deferrals and payment schedules that match your company's

business cycles.

• Predictable, Low Monthly Payments. Pay over time. Lease payments are fixed and can be tailored to your budget levels or revenue streams.

• Technology Refresh. Keep current technology with minimal financial impact or risk. Add-on or upgrade during the lease term and choose to

return or purchase the equipment at end of lease.

• Bundle Costs. You can combine hardware, software, and services into a single transaction and pay for your software licenses over time! We

know your challenges and understand the need for flexibility.

General Terms and Conditions:   

F
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This quote is not legally binding and is for discussion purposes only. The rates are estimate only and are based on a collection of industry data

from numerous sources. All rates and financial quotes are subject to final review, approval, and documentation by our leasing partners.

Payments above exclude all applicable taxes. Financing is subject to credit approval and review of final equipment and services configuration.

Fair Market Value leases are structured with the assumption that the equipment has a residual value at the end of the lease term.

Need Help?

My Account Support

Call 800.800.4239

 

About Us | Privacy Policy | Terms and Conditions 

This order is subject to CDW's Terms and Conditions of Sales and Service Projects at

http://www.cdwg.com/content/terms-conditions/product-sales.aspx

For more information, contact a CDW account manager.

© 2024 CDW•G LLC, 200 N. Milwaukee Avenue, Vernon Hills, IL 60061 | 800.808.4239
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To Whom It May Concern, 

CDW Government LLC is a publicly traded entity under its parent company (Stock Ticker: CDW). Due to rules 

executed by the State of Texas on 01/01/2018 the Form 1295 is no longer applicable to contracts with a 

publicly traded business entity, including a wholly owned subsidiary of the business entity. This makes Form 

1295 not applicable to CDW Government LLC.

Please refer to the attached document from the Texas Ethics Commission, which contains a complete 

description of the implemented updates.

Further questions regarding this matter can be directed to your dedicated account manager. 

Sincerely,

Pam Janutolo 
Manager, Vetting and Forms

54

https://www.ethics.state.tx.us/whatsnew/FAQ_Form1295.html#Who_Is_Interested_Party


Changes to Form 1295 
 

Changes to the law requiring certain businesses to file a Form 1295 are in effect for 

contracts entered into or amended on or after January 1, 2018. The changes exempt 

businesses from filing a Form 1295 for certain types of contracts and replace the 

need for a completed Form 1295 to be notarized. Instead, the person filing a 1295 

needs to complete an “unsworn declaration.”   

 

What type of contracts are exempt from the Form 1295 filing requirement 

under the amended law? 

 

The amended law adds to the list of types of contract exempt from the Form 1295 

filing requirement. A completed Form 1295 is not required for:  

  a sponsored research contract of an institution of higher education; 

 an interagency contract of a state agency or an institution of higher education; 

  a contract related to health and human services if: 

o  the value of the contract cannot be determined at the time the contract 

is executed; and 

o  any qualified vendor is eligible for the contract; 

 a contract with a publicly traded business entity, including a wholly owned 

subsidiary of the business entity;* 

  a contract with an electric utility, as that term is defined by Section 31.002, 

Utilities Code;* or  

  a contract with a gas utility, as that term is defined by Section 121.001, 

Utilities Code.* 

 

The newly exempt contract types are marked with an asterisk.  

 

Why do I need to include my date of birth and address when I sign Form 1295? 

Was this always the case? 

 

In 2017, the legislature amended the law to require Form 1295 to include an 

“unsworn declaration” which includes, among other things, the date of birth and 

address of the authorized representative signing the form. The change in the law 

applies to contracts entered into, renewed, or amended on or after January 1, 2018. 

The unsworn declaration, including the date of birth and address of the signatory, 

replaces the notary requirement that applied to contracts entered into before January 

1, 2018.   
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Will my date of birth and address appear on the TEC’s website when I file the 

form? 

No. The TEC filing application does not capture the date of birth or street address of 

the signatory and it will not appear on forms that are filed using the TEC filing 

application.  

Although the TEC does not capture the date of birth and street address of the 

signatory, the contracting state agency or governmental agency will have a physical 

copy of the form that includes the date of birth and address of the signatory. The 

TEC cannot answer whether the contracting state agency or governmental agency 

may release such information. Questions regarding the Texas Public Information Act 

may be directed to the Office of the Attorney General. See also Paxton v. City of 

Dall., No. 03-13-00546-CV, 2015 Tex. App. LEXIS 5228, at *10-11 (App.—Austin 

May 22, 2015) (mem. op.) (pet. denied) (available here).   

__________________________________________________________________________________
Source: https://www.ethics.state.tx.us/data/filinginfo/1295Changes.pdf
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CSO Document Processing Form 

Type of Document: Contract 

 

Agenda Item Description:  

Police Department - Switch Replacement 
 

Attachments that are part of the final document: Quotes, 1295 Form 

 

Contract start date: 9/9/2024 

 

Terms of Contract:  

Single Purchase 

 

Coordinate outside Signatures:  No 

 

Distribute outside organization: No 

BTX-IT will distribute to the Vendor  

 

File with County: N/A 

 

Distribution needed after execution: 

Return to BTX-IT 

 

Staff Contact: 

James Grommersch – Chief Technology Officer 
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  Department Memo 
  

 

burlesontx.com | 817.426.9600 | 141 W Renfro Street, Burleson, Texas 76028 
 

 

City Council Regular Meeting 

 

DEPARTMENT: Information Technology  

FROM: James Grommersch, Chief Technology Officer 

MEETING: September 9, 2024 

  

SUBJECT:  

Consider the approval of a minute order with Johnson County for the Radio 
Communications System Agreement cost in the amount of $92,333.04 for Fiscal 
Year 24/25 (Staff Contact: James Grommersch, Chief Technology Officer, IT) 

SUMMARY:  

As part of the City’s ongoing efforts to support critical communications infrastructure for our first 
responders, Johnson County has increased the monthly rate for its Radio Communications 
Network. The updated rate of $19.78 per unit reflects an increase of $1.26 from the previous 
year. Currently, the City utilizes 389 active devices on this network, culminating in a monthly 
expenditure of $7,699.42 and an annual cost of $92,393.04. 

This network is crucial for ensuring seamless and reliable communication among first 
responders during emergencies, and it is supported by the Fort Worth Radio Network. The 
additional costs incurred will be managed through the City’s various communication accounts.  

 

RECOMMENDATION:  

Approve the minute order with Johnson County for the Radio Communications System 
Agreement cost in the amount of $92,333.04 for Fiscal Year 24/25 (Staff Contact: James 
Grommersch, Chief Technology Officer, IT) 

PRIOR ACTION/INPUT (Council, Boards, Citizens): 

N/A 

REFERENCE: 

N/A 

FISCAL IMPACT: 
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burlesontx.com | 817.426.9611 | 141 W Renfro Street, Burleson, Texas 76028 
 

 

Budgeted Y/N: Y  
Fund Name: Various Communications Funds 
Full Account #:  
1011001-64002 
1012001-64002 
1012101-64002 
1012201-64002 
1013001-64002 
1014004-64002 
1015003-64002 
1016050-64002 
5017001-64002 

Amount: $92,333.04 

STAFF CONTACT: 

James Grommersch  
Chief Technology Officer  
jgrommersch@burlesontx.com 

817-426-9672 
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Johnson County Radio 
Communications Agreement

City Council Regular Session  

September 9th, 2024
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Overview 

• Johnson County has increased the monthly rate for its Radio Communications 
Network.
–New Rate: $19.78 per unit (previously $18.52)
– Increase: $1.26 per unit compared to last year

• Impact on the City
– The City currently has 389 active devices on the network, reflecting an increase 

of 75 radios this year.
–Monthly Cost: $7,694.42 (increased by approximately $490.00 per month)
–Annual Cost: $92,333.04 for 389 radios
– Funding Source: Costs will be covered through the City's Communication GL 

Code.
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Future Cost Reduction

• The City's total communication costs are expected to drop next year as the 
number of radios on the network decreases.
– Once the APX Next Radios are implemented our total number of radios are will decrease as 

we centrally manager the radio environment.
– PD will be eliminating in car radios electing for the APX Next to server as the primary radio 

for Officers

• Upcoming Radio Project
– Project Start: In the next two months, once the position has been filled. 
– Goal: Transition to APX Next Radios, reducing overall network use and associated costs.

• Critical for First Responders: 
– The Johnson County Radio Network is critical for our First Responders 

resilient communications plan, it’s a key part of our effective and reliable 
communications during normal operations, emergencies and critical situations.
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Recommendation

Approve the minute order with Johnson County for the Radio 

Communications System Agreement cost in the amount of $92,333.04 for 
Fiscal Year 24/25
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AMENDMENT TO COMMUNICATIONS SYSTEM  

AGREEMENT - BURLESON – EFFECTIVE OCTOBER 1, 2024 Page 1 of 2 

 

THE STATE OF TEXAS  § 

 §  KNOW ALL BY THESE PRESENTS 

COUNTY OF JOHNSON  § 

 

 

AMENDMENT TO  

COMMUNICATIONS SYSTEM AGREEMENT 

EFFECTIVE OCTOBER 1, 2024 

This Amendment to Communications System Agreement Effective October 1, 2024 (the 
“Amendment”) is made and entered into by and between Johnson County, Texas, a political subdivision 
of the State of Texas ("County") acting herein by and through its duly authorized Commissioners 
Court, and City of Burleson ("USER"), a municipal corporation, acting herein by and through its 
duly authorized City Council, individually referred to as a "Party," collectively referred to herein as the 
"Parties" and is an amendment to the Communications System Agreement (the “Agreement”) between 
County and User currently in effect.  The term County shall include all employees, directors, officials, agents, 
and authorized representatives of County. The term USER shall include all employees, directors, officials, 
agents, and authorized representatives of USER. 

WHEREAS, Paragraph 14, Applicable Fees, of Exhibit A to the Agreement provides that 

effective October 1 of each year as long as the Agreement is in effect, USER shall pay the County an Annual 

Subscriber Unit Fee in a specific amount per month, per subscriber radio, payable in advance on an annual 

basis for all active radio IDs issued to USER at the time of the annual billing. Invoicing will occur when new 

Radio IDs are issued on a pro-rata basis, and thereafter, at the beginning of each County fiscal year (which is 

October 1). Further, at the beginning of each fiscal year of the Agreement, the County may increase the 

Annual Subscriber Unit Fee to offset any actual increased costs incurred by the County in the operation and 

maintenance of the System. There will be no refunds or credits for radios removed from service during the 

fiscal year; and 

WHEREAS, County has determined that the Annual Subscriber Unit Fee needs to be increased 
to offset increases by County in the operation and management of the System. 

NOW THEREFORE, COUNTY AND USER agree as follows: 

1. Effective October 1, 2024 USER shall pay the County an Annual Subscriber Unit Fee in the 

amount of $19.78 per month, per subscriber radio, payable in advance on an annual basis for all 

active radio IDs issued to USER at the time of the annual billing.  
2. The person signing this agreement hereby warrants that he/she has the legal authority to execute 

this Amendment on behalf of the respective Party, and that such binding authority has been 
granted by proper order, resolution, ordinance or other authorization of the entity. The other Party 
is fully entitled to rely on this warranty and representation in entering into this Amendment. 

3. This Amendment shall in no way affect or modify any other terms and conditions of the 
aforementioned Agreement.   
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AMENDMENT TO COMMUNICATIONS SYSTEM  

AGREEMENT - BURLESON – EFFECTIVE OCTOBER 1, 2024 Page 2 of 2 

 

EXECUTED IN MULTIPLE ORIGINALS as of the dates below. 

 

COUNTY: 

 

 

By: ___________________________________  Date: _______________________ 

    Christopher Boedeker, County Judge  

 

 

 

Attest: 

 

_______________________________________  Date: _______________________ 

April Long, County Clerk 

 

 

 

USER: 

 

 

By: ____________________________________  Date: _______________________ 

Printed Name: ____________________________ 

Title: ___________________________________ 
 

 

 

 

 

 

 

Attest: 

 

 

 

By: ____________________________________  Date: _______________________ 

Printed Name: ____________________________ 

City Secretary 
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CSO Document Processing Form 

Type of Document: Contract 

 

Agenda Item Description:  

Johnson County Radio Communications System Agreement 
 

Attachments that are part of the final document: Quotes, 1295 Form 

 

Contract start date: 9/9/2024 

 

Terms of Contract:  

1 Year  

 

Coordinate outside Signatures:  Yes 

 

Distribute outside organization: Yes 

Yes please send to the JoCo 

 

File with County: N/A 

 

Distribution needed after execution: 

Return to BTX-IT 

 

Staff Contact: 

James Grommersch – Chief Technology Officer 
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  Department Memo 
  

 

burlesontx.com | 817.426.9600 | 141 W Renfro Street, Burleson, Texas 76028 
 

 

City Council Regular Meeting 

 

DEPARTMENT: Economic Development 

FROM: Joni Van Noy, EDC Coordinator 

MEETING: September 9, 2024 

  

SUBJECT:  

Consider approval of a Resolution authorizing street closures for an annual Fall Festival hosted 
by Open Door Church. (Staff Contact: Joni Van Noy, Economic Development Coordinator) 

SUMMARY:  

In accordance with the city’s Code of Ordinance, Chapter 70, Article V, events requesting street 
closures require City Council approval.  

 
Street Closures include:  
Clark St. and (portion of) Rigney Way. Proposed street closures/barricade locations are 
depicted below: 
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burlesontx.com | 817.426.9611 | 141 W Renfro Street, Burleson, Texas 76028 
 

 

City Council approved an amendment to the city’s special event ordinance in December 2022 
that requires city council approval for events that request any of the following:  

• Closing or impacting a public street, sidewalk, or trail 
• Impacting or hindering the regular flow of traffic 
• Blocking or restricting city-owned property 
• Sale or distribution of merchandise, food, or beverages on city-owned property 
• Erection of a tent equal to or greater than four hundred (400) square feet in area 
• Installation of a stage, band-shell, trailer, van, portable building, grandstand, or 

bleachers 
• Placement of portable toilets on city-owned property 
• Have an impact on public safety 
• In-kind sponsorship of over $500 

 

OPTIONS:  

1) Approve request as presented 
2) Approve with changes 
3) Deny request 

RECOMMENDATION:  

Staff recommends approval of the proposed street closures. 

PRIOR ACTION/INPUT (Council, Boards, Citizens): 

None 

FISCAL IMPACT:  

N/A 

STAFF CONTACT: 

Joni Van Noy 
Economic Development Coordinator 
jvannoy@burlesontx.com 
817-426-9689 
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Open Door Fall Fest

1

Presented to City Council September 9, 2024

8/21/2024
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Open Door Fall Fest

8/21/2024 2

Date and Time

• Friday, October 25, 2024 

• Event to last approx. four (4) hours; 5P-9P
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Special Event Ordinance

8/21/2024 3

City Council approved an amendment to the city’s special event ordinance in December 2022 that 

requires city council approval for events that request any of the following: 

• Closing or impacting a public street, sidewalk, or trail 

• Impacting or hindering the regular flow of traffic

• Blocking or restricting city-owned property

• Sale or distribution of merchandise, food, or beverages on city-owned property

• Erection of a tent equal to or greater than four hundred (400) square feet in area

• Installation of a stage, band-shell, trailer, van, portable building, grandstand, or bleachers

• Placement of portable toilets on city-owned property

• Have an impact on public safety

• In-kind sponsorship of over $500
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Request

8/21/2024 4

Street Closures

• Clark St.
• Rigney Way 

73



Options

8/21/2024 5

Consider approval of a resolution approving street closures for the annual Open Door Fall Fest event

74



8/21/2024 6

Questions / Comments
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1 
RESOLUTION 

RESOLUTION 
 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF BURLESON, 
TEXAS, AUTHORIZING CITY OF BURLESON STREET CLOSURES FOR 
AN ANNUAL FALL FEST HOSTED BY OPEN DOOR CHURCH. 

 
WHEREAS, the City of Burleson, Texas (“City”), is a home rule city acting under its charter 
adopted by the electorate pursuant to Article XI, Section 5 of the Texas Constitution and Chapter 9 
of the Local Government Code; and 
 
WHEREAS, under Chapter 70 of the Code of Ordinances, Open Door Church must be approved 
by the Burleson City Council due to the proposed closing or impacting a public street; and 
 
WHEREAS, the parade organizer, Open Door Church, requests certain streets in the city limits be 
closed at certain times for the Open Door Fall Fest; and 

 
WHEREAS, after reviewing the matter, the City Council desires to approve the closure of 
certain streets as set forth in the resolution. 
 
NOW THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF 
BURLESON, TEXAS, THAT: 

Section 1. 
 
The City Manager or his appointee(s) is authorized to provide approval of necessary street 
closures for the Open Door Fall Fest as set forth in Exhibit A.  
 

Section 2. 
 
This resolution shall take effect immediately from and after its passage. 
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2 
RESOLUTION 

 
 

  
RESOLUTION                                       

PASSED, APPROVED, AND SO RESOLVED by the City Council of the City of 
Burleson, Texas, on the  day of  , 20  . 

 
 
 
 
 

Chris Fletcher, Mayor 
City of Burleson, Texas 

 
ATTEST: APPROVED AS TO LEGAL FORM: 

 
 
 
 
 

Amanda Campos, City Secretary E. Allen Taylor, Jr., City Attorney 
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3 
RESOLUTION 

EXHIBIT A: 
 
 
Street Closures 
The closure time may be as early as 3:00 p.m. on October 25, 2024 and are projected to be 
completed by 9:00 p.m. 
 

• Rigney Way 
• Clark St. 
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City Council Regular Meeting 

 

DEPARTMENT: Capital Engineering 

FROM: Eric Oscarson, Deputy City Manager 

MEETING: September 9, 2024 

  

SUBJECT:  

Consider approval of a change order to contract CSO#5395-02-2024 with 2L Construction, LLC 
for additional pavement work in the amount of $103,650 for a total authorization of 
$3,075,377.40. (Staff Contact: Eric Oscarson, Deputy City Manager) 

SUMMARY:  

On December 14, 2020, the City Council approved a Chapter 380 and Performance Agreement 
with BTX Old Town, LLC for a mixed-use development located at 135 W Ellison St and 114 W 
Ellison St. The agreement obligates the city to demolish the building at 225 W Renfro St (Annex 
3/HR Building), construct a new parking lot at that location and provide roadway improvements 
connecting Ellison St to the Mayor Vera Calvin Plaza.  

At the June 3, 2022, City Council meeting, Staff presented Council with three alternative site 
layout options to maximize the amount of parking that would be provided. Council directed staff 
to proceed with Option 3, which included the realignment of Ellison St to create an aligned 
intersection with Magnolia St at Johnson Ave. Council also directed staff to expand the project 
scope to provide an enhanced pedestrian crossing point at the intersection.  

The project was advertised for construction bids beginning November 9, 2023. Four bids were 
publicly opened on December 22, 2023, as summarized in the table below. 2L Construction, 
LLC provided the lowest responsible bid of $2,911,727.40. Staff requests approval of an 
additional $60,000 contingency for a total contract amount of $2,971,727.40.  

Staff has identified the need to complete some additional pavement work along Johnson Street 
from Magnolia Street to Renfro Street in the amount $103,650.   

RECOMMENDATION:  

Approve a change order to contract CSO#5395-02-2024 with 2L Construction, LLC for 
additional pavement work in the amount of $103,650 for a total authorization of $3,075,377.40.  

PRIOR ACTION/INPUT (Council, Boards, Citizens): 
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February 5, 2024 – City Council approved a bid award to 2L Construction for the Ellison Street 
and Parking Improvements project in the amount of $2,911,727.40 with a project contingency of 
$60,000. 

FISCAL IMPACT: 

21PW02 - $103,650  

 

STAFF CONTACT: 

Eric Oscarson 
Deputy City Manager 
eoscarson@burlesontx.com 
817-426-9837 
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Ellison Street 
and Parking 
Improvements

Construction Contract 
Change Order

September 9, 2024

Public Works & Engineering
81



Project Origin

• City and BTX Old Town, LLC 
entered into Chapter 380 
Agreement December 14, 
2020 for a mixed use 
development located at 114 
and 135 W Ellison St 

• Per the Agreement, City is 
obligated to 
• Demolish 225 W Renfro St 

(Annex 3)

• Construct a new public 
parking lot and provide pad 
site for future development 

• Provide additional 
improvements to Ellison St

2
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Project Overview

• Project design consultant (Dunaway) 

developed site layout options to 

optimize redevelopment potential

• Council approved the Option 3 

concept (right) on June 3, 2023, 

including realignment of Ellison St 

and an enhanced pedestrian crossing 

at the intersection of Johnson, 

Magnolia, and Ellison 

• City will construct the Ellison St re-

alignment and on & off-street parking

• Future developer (TBD) will build the 

building

3

Primary Components

• Asbestos abatement & demolition of 10,105 SF building

• Demolition of 5,000 SY of off-street parking

• Streetscaping

• Enhanced pedestrian crossing at new Magnolia /Ellison & Johnson 
intersection

• Street lighting along Ellison from Johnson to Warren, Bransom, 
and within the parking lots

Total Parking 
Provided:
On-Street: 65
Off-Street: 131
Net: 83 New Spaces
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Overall Project

ADA Parking:
Required: 11
Provided: 16

Total Parking 
Provided:
On-Street: 65
Off-Street: 131
Net: 83 New Spaces
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Project Phasing

• Phase 1: Ellison St on-street 
parking between Bransom St 
and Warren St (to be completed 
prior to the Hot Sounds of Summer 
concert series) - Complete

• Phase 2: Ellison St realignment 
and off-street parking near First 
Baptist Church – On-Going

• Phase 3: Annex 3 asbestos 
abatement and building 
demolition (Timeline dependent 
on Ellison Building move-in and City 
Hall remodel)

• Phase 4: Parking lot 
improvements at the old Annex 
3 site

5
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Construction Bid Summary

• Staff Recommended:

• Award to 2L Construction, LLC (Low 
Bidder)

• Contract: $2,911,727.40

• Contingency Fund: $60,000.00

• Total Encumbrance: $2,971,727.40

• Project Funding
• $45,213.69 in 4A Non-Bond funds

• $2,926,513.71 in TIF Bond funds

6
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Project Phasing

• Phase 1: Ellison St on-street 
parking between Bransom St 
and Warren St (to be completed 
prior to the Hot Sounds of Summer 
concert series) - Complete

• Phase 2: Ellison St realignment 
and off-street parking near First 
Baptist Church – On-Going

• Phase 3: Annex 3 asbestos 
abatement and building 
demolition (Timeline dependent 
on Ellison Building move-in and City 
Hall remodel)

• Phase 4: Parking lot 
improvements at the old Annex 
3 site

7

Add Mill, 
Overlay, and 
Striping
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Change Order

• Includes Mill and Overlay of Johnson Street from Magnolia Street to 
Renfro Street

• Striping and Buttons

• Change Order Amount - $103,650

• Funding Source – Unallocated Water/Sewer Bond Cash

8
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Recommended Council Action

Approve a change order to in the amount of $103,650 for a total authorization of 
$3,075,377.40

9
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Tiana Jackson, P.E., CFM
Engineering Manager - Capital
tjackson@burlesontx.com
817-426-9619

10

Questions / Discussion
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CONTRACT COVER PAGE

Price Increase Year 
Over Year?

If Yes, Include the Increase Information Below:

Y

Contract Start Date Contract End Date

Department Director/Manager (Signature)

Printed Name Date Printed Name Date

Legal (Signature) City Manager's Office (Signature)

Printed Name Date Printed Name Date

Complete and return form to contracts@burlesontx.com

Assistant Director of Administrative Services (Signature)

THE CITY OF

BUKLESOH
Department

Vendor Name 

Contract Description

Contract Term Length

Account Number(s)

Is this part of the current FY budget? Explain.

N

Contract Amount

Matt Ribitzki

Lauren Seay

11/30/202402/09/2024Less than 12 Months

$2,971,727.40

2L Construction, LLC

Public Works & Engineering

Construction Contract for Old Town-Ellison Parking
& Street Re-alignment w/Annex 3 Site - 21PW02
CC Approved 2/5/2024 Item 7.C
CSO# 5395-02-2024 Y

4023101-70020, 4603101-70020 21PW02
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 2L Construction L.L.C                          CHANGE ORDER 
 

CHANGE ORDER NO.:  4 
 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

 

 

 

 

 

ACCEPTED:  The above prices and specifications of this Change Order are satisfactory and are hereby accepted.  All work to be 

performed under the same terms and conditions as specified in original contract unless otherwise stipulated. 

 

 

DATE________________________________________   Date______________________________________ 

 

_____________________________________________   __________________________________________ 
 

Owner        Architect 

 

 

TO: City of Burleson       Attn:   Lance Barton 

 

 

 

 

ADDRESS:  141 W Renfro Street 

CITY, STATE, ZIP: Burleson, Texas 76028 

JOB NAME AND LOCATION: West Ellison Street & 

Parking Improvements 

 

    

 
1. Mill & Overlay SW Johnson Ave as Requested……………………………………………….$ 103,650.00 

a. 2” Asphalt Milling – 1,750 SY @ $10.00 SY = $17,500.00 
b. Asphalt Base Level-Up – 20 TN @ $240.00 TN = $4,800.00 
c. 2” Asphalt Overlay – 1,750 SY @ $34.00 SY = $59,500.00 
d. Striping – 1 LS @ $5,800.00 

i. Double Yellow Button Stripe – 400 LF 
ii. White Lane Delineators – 280 LF 
iii. Double White Line for Right Turn Lane – 115 LF 
iv. Thermo Right Turn Arrow – 2 EA 
v. Thermo “ONLY” – 2 EA 

e. Bond, Striping Mobilization, Traffic Control, Flagging, Etc. - $16,050.00 
f. Add 10 Days 

 
 
 
 
TOTAL ADD.…………………$ 103,650.00 
TOTAL DELETE…………………….($0.00) 
 
TOTAL CHANGE ORDER…..………………………………………………………………………………$ 103,650.00 

 
Note:  This revision becomes part of, and in conformance with, the existing contract. 

 
 
 
  

DATE 

 

 

 

2L Construction LLC 

DATE:  August 26, 2024 

PHONE: 817-426-9620 

 
     JOB NUMBER: 24-003 

  

DATE OF EXISTING CONTRACT February 9, 2024 

     

PREVIOUS 

CONTRACT 

AMOUNT 

 
REVISED 

CONTRACT 

AMOUNT 

 

$ 2,920,480.74 

$ 3,024,130.74 

 

 

P.O. Box 397 
Rhome, TX 76078 
Tel.: (940) 433-2670 
Fax: (940) 433-2120 
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City Council Regular Meeting 

DEPARTMENT: Parks and Recreation 

FROM: Jen Basham, Director of Parks and Recreation 

MEETING: September 9, 2024 

  

SUBJECT:  

Consider approval of a minute order authorizing placing a fence around the 
perimeter of an electric panel adjacent to the Burleson Memorial Cemetery in the 
amount of $1,100, in accordance of Council Policy 17. (Staff Contact: Jen Basham, 
Director of Parks and Recreation) 

SUMMARY:  

In August of 2024, Council member Larry Scott requested options for securing the electric panel 
adjacent to the Burleson Memorial Cemetery. The electric panel powers the irrigation system at 
the cemetery. Staff can install a fence to surround the panel for $1,100.  

The city manager shall add to the agenda all elected official initiated requests for action that incur 
a cost beyond the approved budget. 

RECOMMENDATION:  

N/A  

PRIOR ACTION/INPUT (Council, Boards, Citizens): 

N/A 

REFERENCE: 

N/A 

FISCAL IMPACT: 

 

$1,100 

STAFF CONTACT: 

Jen Basham, CPRE 
Director of Parks and Recreation 
jbasham@burlesontx.com 
817.426.9201 
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Electrical Panel Safety Measures at 
Burleson Memorial Cemetery

City Council: September 9, 2024
Staff Presenter: Jen Basham, Director of Parks and Recreation

1
408



Background and Current Operations Overview:

• The electrical panel north of 
Burleson Cemetery powers 
key infrastructure, including:
• Cemetery Shelter: Provides 

electricity for lighting, sound 
systems, and other utilities.

• Cemetery Irrigation System: 
Supports the maintenance 
of the grounds.

• This panel was also 
previously used to power a 
now-decommissioned well, 
though it remains crucial for 
current operations.

2
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Item of Concern:

• Issue: The electrical 
panel is accessible 
and live, posing a 
safety risk.

• Need: Securing the 
panel to prevent 
accidents and 
unauthorized access.

3
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Staff recommendation for addressing the issue:

Install a secure fence around the area to restrict public access.

Add a sign stating that there is high voltage, authorized 
personnel only

• Cost:
• Estimated cost to install a secure 

fence using internal resources: 
$1,100

• The work will be completed in-
house

4
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Action Options:

Secure with Fencing: 
Implement a fencing 

solution to enclose and 
secure the electrical panel

Cost: $1,100

Take no action

5
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City Council Regular Meeting 

 

DEPARTMENT: Legal  

FROM: Matt Ribitzki, Sr. Deputy City Attorney/Director of Legal Services  

MEETING: September 9, 2024 

  

SUBJECT:  

Consider approval of an ordinance of the approving a negotiated settlement between the Atmos 
Cities Steering Committee (“ACSC”) and Atmos Energy Corp., Mid-Tex Division regarding the 
company’s 2024 rate review mechanism filing; declaring existing rates to be unreasonable; 
adopting tariffs that reflect rate adjustments consistent with the negotiated settlement; finding 
the rates to be set by the attached settlement tariffs to be just and reasonable and in the public 
interest; approving an attachment establishing a benchmark for pensions and retiree medical 
benefits; requiring the company to reimburse ACSCs reasonable ratemaking expenses; 
determining that this ordinance was passed in accordance with the requirements of the Texas 
Open Meetings Act; adopting a savings clause; declaring an effective date; and requiring 
delivery of this ordinance to the company and the ACSC’s legal counsel. (First Reading) (Staff 
Contact: Matt Ribitzki, Sr. Deputy City Attorney/Director of Legal Services)   

SUMMARY:  

 
INTRO 
 
             The City of Burleson, along with 181 other Mid-Texas cities served by Atmos Energy 
Corporation, Mid-Tex Division (“Atmos Mid-Tex” or “Company”), is a member of the Atmos Cities 
Steering Committee (“ACSC”).  ACSC undertakes activities on behalf of its city members and 
their citizens, including participation in rate cases.  The City has been a longtime member of 
ACSC, and in 2023 passed a resolution to continue its membership.        
 
2023 ATMOS RATE REQUEST  

 
In 2007, ACSC and Atmos Mid-Tex settled a rate application filed by the Company 

pursuant to Section 104.301 of the Texas Utilities Code for an interim rate adjustment commonly 
referred to as a GRIP filing (arising out of the Gas Reliability Infrastructure Program legislation).  
That settlement created a substitute rate review process, referred to as Rate Review Mechanism 
(“RRM”), as a substitute for future filings under the GRIP statute. 

 
Since 2007, there have been several modifications to the original RRM Tariff.  The most 

recent iteration of an RRM Tariff was reflected in an ordinance adopted by ACSC members in 
2018.  On or about April 1, 2024, the Company filed a rate request pursuant to the RRM Tariff 
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adopted by ACSC members.  The Company claimed that its cost-of-service in a test year ending 
December 31, 2023, entitled it to additional system-wide revenues of $196.8 million. 

   
Application of the standards set forth in ACSC’s RRM Tariff reduces the Company’s 

request to $182.5 million, $132.6 million of which would be applicable to ACSC members.  After 
reviewing the filing and conducting discovery, ACSC’s consultants concluded that the system-
wide deficiency under the RRM regime should be $149.6 million instead of the claimed $182.5 
million. 

 
After several settlement meetings, the parties have agreed to settle the case for $164.7 

million. This is a reduction of $32.1 million to the Company’s initial request.  This includes payment 
of ACSC’s expenses.  The Effective Date for new rates is October 1, 2024.  ACSC members 
should take action approving the Resolution/Ordinance before September 30, 2024. 

 
RATE TARIFFS 

 
Atmos generated rate tariffs attached to the Resolution/Ordinance that will generate 

$164.7 million in additional revenues.  Atmos also prepared a Proof of Revenues supporting the 
settlement figures.  ACSC consultants have agreed that Atmos’ Proof of Revenues is accurate. 

 
MONTHLY BILL IMPACT 

 
The impact of the settlement on average residential rates is an increase of $5.52 on a 

monthly basis, or 6.84%.  The increase for average commercial usage will be $13.39 or 3.44%.  
Atmos provided bill impact comparisons containing these figures.    
 
SUMMARY OF ACSC’S OBJECTION TO THE UTILITIES CODE SECTION 104.301 GRIP 
PROCESS 

 
ACSC strongly opposed the GRIP process because it constitutes piecemeal ratemaking 

by ignoring declining expenses and increasing revenues while rewarding the Company for 
increasing capital investment on an annual basis.  The GRIP process does not allow any review 
of the reasonableness of capital investment and does not allow cities to participate in the Railroad 
Commission’s review of annual GRIP filings or allow recovery of Cities’ rate case expenses.  The 
Railroad Commission undertakes a mere administrative review of GRIP filings (instead of a full 
hearing) and rate increases go into effect without any material adjustments.  In ACSC’s view, the 
GRIP process unfairly raises customers’ rates without any regulatory oversight.  In contrast, the 
RRM process has allowed for a more comprehensive rate review and annual evaluation of 
expenses and revenues, as well as capital investment. 

 
RRM SAVINGS OVER GRIP 
 

 While residents outside municipal limits must pay rates governed by GRIP, there 
are some cities served by Atmos Mid-Tex that chose to remain under GRIP rather than adopt 
RRM.  Additionally, the City of Dallas adopted a variation of RRM which is referred to as DARR.  
When new rates become effective on October 1, 2024, ACSC residents will maintain an economic 
monthly advantage over GRIP and DARR rates.   
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Note: ATM Cities and Environs rates are as-filed.  Also note that DARR uses a test year ending 
in September rather than December.  
 
CONCLUSION 
 
The Legislature’s GRIP process allowed gas utilities to receive annual rate increases associated 
with capital investments.  The RRM process has proven to result in a more efficient and less 
costly (both from a consumer rate impact perspective and from a ratemaking perspective) than 
the GRIP process.  Given Atmos Mid-Tex’s claim that its historic cost of service should entitle it 
to recover $196.8 million in additional system-wide revenues, the RRM settlement at $164.7 
million for ACSC members reflects substantial savings to ACSC cities.  Settlement at $164.7 
million is fair and reasonable.  The ACSC Executive Committee consisting of city employees of 
18 ACSC members urges all ACSC members to pass the Resolution/Ordinance before 
September 30, 2024.  New rates become effective October 1, 2024. 

OPTIONS:  

1) Approve the ordinance; or  

2) Deny the ordinance.  

RECOMMENDATION:  

Approve the ordinance  

PRIOR ACTION/INPUT (Council, Boards, Citizens): 

n/a 

FISCAL IMPACT:  

n/a 

STAFF CONTACT: 

Matt Ribitzki  
Sr. Deputy City Attorney/Director of Legal Services 
mribitzki@burlesontx.com 
817-426-9664 
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Ordinance Approving the Settlement 
Agreement Between the Atmos Cities 
Steering Committee and Atmos 

PRESENTED TO THE CITY COUNCIL ON 
SEPTEMBER 9,  2024
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Atmos Settlement Agreement 

2

o The city is a regulatory authority over Atmos Energy Corp., Mid-Tex Division with an 
interest in the rates and charges of Atmos

o The city has been a longtime member of the Atmos Cities Steering Committee (ACSC)

o ACSC is a coalition of 181 other cities that undertakes activities on behalf of its city 
members and their citizens, including participation in rate cases

o On April 1, 2024, Atmos filed a rate request pursuant to the rate review process 
requesting additional system-wide revenues of $196.8 million

o After discovery and several meetings, ACSC and Atmos agreed to settle the case for 
$164.7 million, a reduction of $32.1 million 
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Atmos Settlement Agreement 

3

o The impact of the settlement on average residential usage is an increase of 
$5.52 on a monthly basis, or 6.24%

o The impact of the settlement on average commercial usage is an increase of 
$13.39 on a monthly basis, or 3.44% 

o ACSC believes the $164.7 settlement is fair and reasonable

o The ACSC Executive Committee urges all ACSC members to pass an ordinance 
approving the settlement before September 30, 2024

o New rates will become effective October 1, 2024
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Atmos Settlement Agreement 

4

Action Requested:
o Approve an ordinance approving a negotiated settlement between the 

Atmos Cities Steering Committee (ACSC) and Atmos Energy Corp., Mid-Tex 
Division regarding the company’s 2024 rate review mechanism filing; 
declaring existing rates to be unreasonable; adopting tariffs that reflect rate 
adjustments consistent with the negotiated settlement; finding the rates to 
be set by the attached settlement tariffs to be just and reasonable and in 
the public interest; approving an attachment establishing a benchmark for 
pensions and retiree medical benefits; and requiring the company to 
reimburse ACSC’s reasonable ratemaking expenses. 

o Staff recommends approval
419
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ORDINANCE  

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF 

BURLESON, TEXAS, APPROVING A NEGOTIATED 

SETTLEMENT BETWEEN THE ATMOS CITIES STEERING 

COMMITTEE (“ACSC”) AND ATMOS ENERGY CORP., MID-TEX 

DIVISION REGARDING THE COMPANY’S 2024 RATE REVIEW 

MECHANISM FILING; DECLARING EXISTING RATES TO BE 

UNREASONABLE; ADOPTING TARIFFS THAT REFLECT RATE 

ADJUSTMENTS CONSISTENT WITH THE NEGOTIATED 

SETTLEMENT; FINDING THE RATES TO BE SET BY THE 

ATTACHED SETTLEMENT TARIFFS TO BE JUST AND 

REASONABLE AND IN THE PUBLIC INTEREST; APPROVING 

AN ATTACHMENT ESTABLISHING A BENCHMARK FOR 

PENSIONS AND RETIREE MEDICAL BENEFITS; REQUIRING 

THE COMPANY TO REIMBURSE ACSC’S REASONABLE 

RATEMAKING EXPENSES; DETERMINING THAT THIS 

ORDINANCE WAS PASSED IN ACCORDANCE WITH THE 

REQUIREMENTS OF THE TEXAS OPEN MEETINGS ACT; 

ADOPTING A SAVINGS CLAUSE; DECLARING AN EFFECTIVE 

DATE; AND REQUIRING DELIVERY OF THIS ORDINANCE TO 

THE COMPANY AND THE ACSC’S LEGAL COUNSEL. 

WHEREAS, the City of Burleson, Texas (“City”) is a gas utility customer of Atmos Energy 

Corp., Mid-Tex Division (“Atmos Mid-Tex” or “Company”), and a regulatory authority with an 

interest in the rates, charges, and services of Atmos Mid-Tex; and 

WHEREAS, the City is a member of the Atmos Cities Steering Committee (“ACSC”), a 

coalition of similarly-situated cities served by Atmos Mid-Tex (“ACSC Cities”) that have joined 

together to facilitate the review of, and response to, natural gas issues affecting rates charged in 

the Atmos Mid-Tex service area; and 

WHEREAS, ACSC and the Company worked collaboratively to develop a Rate Review 

Mechanism (“RRM”) tariff that allows for an expedited rate review process by ACSC Cities as a 

substitute to the Gas Reliability Infrastructure Program (“GRIP”) process instituted by the 
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Legislature, and that will establish rates for the ACSC Cities based on the system-wide cost of 

serving the Atmos Mid-Tex Division; and 

WHEREAS, the current RRM tariff was adopted by the City in a rate ordinance in 

2018; and 

WHEREAS, on about April 1, 2024 Atmos Mid-Tex filed its 2024 RRM rate request with 

ACSC Cities based on a test year ending December 31, 2023; and 

WHEREAS, ACSC coordinated its review of the Atmos Mid-Tex 2024 RRM filing 

through its Executive Committee, assisted by ACSC’s attorneys and consultants, to resolve issues 

identified in the Company’s RRM filing; and 

WHEREAS, the Executive Committee, as well as ACSC’s counsel and consultants, 

recommend that ACSC Cities approve an increase in base rates for Atmos Mid-Tex of $164.7 

million on a system-wide basis with an Effective Date of October 1, 2024; and 

WHEREAS, ACSC agrees that Atmos plant-in-service is reasonable; and 

WHEREAS, with the exception of approved plant-in-service, ACSC is not foreclosed from 

future reasonableness evaluation of costs associated with incidents related to gas leaks; and 

WHEREAS, the attached tariffs (Attachment 1) implementing new rates are consistent 

with the recommendation of the ACSC Executive Committee, are agreed to by the Company, and 

are just, reasonable, and in the public interest; and 

WHEREAS, the settlement agreement sets a new benchmark for pensions and retiree 

medical benefits (Attachment 2); and 

WHEREAS, the RRM Tariff contemplates reimbursement of ACSC’s reasonable expenses 

associated with RRM applications. 
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NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF 

BURLESON, TEXAS: 

Section 1.  That the findings set forth in this Ordinance are hereby in all things approved. 

Section 2.  That, without prejudice to future litigation of any issue identified by ACSC,  

the City Council finds that the settled amount of an increase in revenues of $164.7 million on a 

system-wide basis represents a comprehensive settlement of gas utility rate issues affecting the 

rates, operations, and services offered by Atmos Mid-Tex within the municipal limits arising from 

Atmos Mid-Tex’s 2024 RRM filing, is in the public interest, and is consistent with the City’s 

authority under Section 103.001 of the Texas Utilities Code. 

Section 3.  That despite finding Atmos Mid-Tex’s plant-in-service to be reasonable, ACSC 

is not foreclosed in future cases from evaluating the reasonableness of costs associated with 

incidents involving leaks of natural gas. 

Section 4.  That the existing rates for natural gas service provided by Atmos Mid-Tex are 

unreasonable.  The new tariffs attached hereto and incorporated herein as Attachment 1, are just 

and reasonable, and are designed to allow Atmos Mid-Tex to recover annually an additional $164.7 

million on a system-wide basis, over the amount allowed under currently approved rates.  Such 

tariffs are hereby adopted. 

Section 5.  That the ratemaking treatment for pensions and retiree medical benefits in 

Atmos Mid-Tex’s next RRM filing shall be as set forth on Attachment 2, attached hereto and 

incorporated herein.  

Section 6.  That Atmos Mid-Tex shall reimburse the reasonable ratemaking expenses of 

ACSC in processing the Company’s 2024 RRM filing. 
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Section 7.  That to the extent any resolution or ordinance previously adopted by the Council 

is inconsistent with this Ordinance, it is hereby repealed.  

Section 8.  That the meeting at which this Ordinance was approved was in all things 

conducted in strict compliance with the Texas Open Meetings Act, Texas Government Code, 

Chapter 551. 

Section 9.  That if any one or more sections or clauses of this Ordinance is adjudged to be 

unconstitutional or invalid, such judgment shall not affect, impair, or invalidate the remaining 

provisions of this Ordinance, and the remaining provisions of the Ordinance shall be interpreted 

as if the offending section or clause never existed. 

Section 10.  That consistent with the City Ordinance that established the RRM process, 

this Ordinance shall become effective from and after its passage with rates authorized by attached 

tariffs to be effective for bills rendered on or after October 1, 2024. 

Section 11.  That a copy of this Ordinance shall be sent to Atmos Mid-Tex, care of Chris 

Felan, Vice President of Rates and Regulatory Affairs Mid-Tex Division, Atmos Energy 

Corporation, 5420 LBJ Freeway, Suite 1862, Dallas, Texas 75240, and to Thomas Brocato, 

General Counsel to ACSC, at Lloyd Gosselink Rochelle & Townsend, P.C., 816 Congress Avenue, 

Suite 1900, Austin, Texas 78701.
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PASSED AND APPROVED the ____ day of ______________________, 20_____. 

 

 First Reading: the ____ day of ______________________, 20_____. 

  

 Final Reading: the ____ day of ______________________, 20_____. 

 

DULY PASSED AND APPROVED BY THE CITY COUNCIL OF THE CITY OF 

____________________, TEXAS, BY A VOTE OF ____ TO ____, ON THIS THE    

DAY OF     , 2024. 

  

Mayor 

ATTEST:  

   

City Secretary  
 

 

 

 

APPROVED AS TO FORM: 

 

 

______________________________ 

City Attorney 
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City Council Regular Meeting 

 

DEPARTMENT: City Secretary’s Office 

FROM: Amanda Campos, City Secretary 

MEETING: September 9, 2024 

  

SUBJECT:  

Consider approval of an amendment to Chapter 6 Animal Care and Control, Section 
6-16 Animal Shelter Advisory Committee, (c) Number of members; terms, exempting 
the licensed veterinarian, municipal officer, and daily operations position from term 
limits. (Final Reading) (Staff Contact: Amanda Campos, City Secretary) 

SUMMARY:  

The City Council approved the amendment on first reading at the August 19, 2024 regular council 
meeting.  

The Community & Intergovernmental Relations Council committee met on August 7, 2024 to 
review appointments to all the boards, commissions, and committees. In reviewing the 
applications it was highlighted the vacancies for the licensed veterinarian position on the Animal 
Shelter Advisory Committee because the local veterinarian who previously served for 9 years had 
termed out. The veterinarian has played a critical role in the growth and development of programs 
within the Animal Shelter and Control program and is willing to continue serving. However the 
current ordinance does not allow for exemption to the term rule for any positions on this 
committee. The committee requested staff bring forward an amendment that would address this 
and any other members that would need this exemption. 

The Animal Shelter Advisory Committee was first established in 2006 pursuant to the Texas 
Health and Safety Code with the purpose of providing recommendations to the city regarding 
compliance with the Texas Rabies Control Act and ways to improve the efficiency and cost 
effectiveness of the city’s animal control program.  

The terms and number of members follows the city’s code of ordinance Chapter 2, article II, 
section 2-31 (d) and (e) with no exception given to any members of the committee. The committee 
has three specific members that are critical to the function of the committee; licensed veterinarian, 
municipal officer, and a person in charge of daily operations. The municipal officer and daily 
operations members are city employees, usually the Director and the Animal Control Manager. 
Given that these two positions are city employees staff believes these term limits should be 
directly related to their employment or holding these positions. We are seeking amendment to the 
ordinance to create an exception for these two members. 
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The licensed veterinarian is another position that staff believes should be exempt from term limits. 
Retaining a licensed veterinarian on the advisory committee without term limits ensure continuity 
of expertise and experience, whish is essential for maintaining high standards of animal care and 
welfare. By allowing them to serve without restrictions, the committee benefits from their ongoing 
professional guidance. This is critical as the animal care program grows with the city. Providing 
the committee with expert advice on complex and evolving challenges.   

RECOMMENDATION:  

Approve on final reading the proposed amendment to Chapter 6, Section 6-16 (c) by creating 
exception for licensed veterinarian, municipal officer, and daily operations member of the Animal 
Shelter Advisory Committee.  

PRIOR ACTION/INPUT (Council, Boards, Citizens): 

The Community & Intergovernmental Relations Council committee met on August 7, 2024 to 
review appointments to all the boards, commissions, and committees. The committee requested 
staff bring forward an amendment that would address exemption to the term rule for three 
members of the Animal Shelter Advisory Committee. The licensed veterinarian, municipal officer 
and the daily operations positions.  

REFERENCE: 

City of Burleson Code of Ordinances Chapter 6, 
Section 6-16. 

FISCAL IMPACT: 

 

None 

STAFF CONTACT: 

Name: Amanda Campos 
Title: City Secretary 
acampos@burlesontx.com 

817-426-9665 or text 817-291-5846 
 

426

mailto:acampos@burlesontx.com


Animal Shelter Advisory 
Committee - Amendment
AUGUST 19, 2024
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What are we hoping to accomplish?

2

To recruit and retain specific board, commission, & committees 
members for the ones that require one.

Starting with Animal Shelter Advisory Committee.
1. Licensed Veterinarian
2. Municipal Officer 
3. Daily Operations 
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What’s the solution? – Amend the 
Ordinance

Chapter 6 Section 6-16, Animal Shelter Advisory Committee, (c) 
Number of members and terms.

Currently follow Chapter 2, Article II, Section 2-31 limiting terms of 
members of all boards, commissions, or committee unless 
exempted.

Propose to exempt the 3 specific board positions 
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Process for this amendment
• First reviewed at the August 7, 2024 Community & 

Intergovernmental Relations Council Committee 
meeting

• Committee requested staff bring the item forward 
• August 19, 2024 City Council consider 1st reading of 

Ordinance amending Chapter 6 Animal Shelter Advisory 
Committee

• If approved Final reading of Ordinance September 9, 
2024

Committee members:
Johnson – Chair

Fletcher
Anderson
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Questions?
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ORDINANCE 
 

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF 

BURLESON, TEXAS, AMENDING THE CITY’S CODE OF ORDIANCES 

BY AMENDING CHAPTER 6, ANIMAL CARE AND CONTROL, 

SECTION 6-16 ANIMAL SHELTER ADVISORY COMMITTEE; FINDING 

THAT THE MEETING AT WHICH THIS ORDINANCE IS PASSED WAS 

OPEN TO THE PUBLIC AND THAT THE RECITALS ARE TRUE; 

CONTAINING A SEVERABILITY CLAUSE, A SAVINGS CLAUSE, A 

CUMULATIVE CLAUSE, AND EFFECTIVE DATE.  

 

WHEREAS, the City of Burleson, Texas is a home rule city acting under its charter adopted by 

the electorate pursuant to Article XI, Section 5 of the Texas Constitution and Chapter 9 of the 

Local Government Code; and 

 

WHEREAS, the City Council passed Ordinance B-749-06 on April 13, 2006 creating Chapter 6 

Animal Care and Control of the Code of Ordinances; and 

 

WHEREAS, Chapter 6 Animal Care and Control, Section 6-16 created the Animal Shelter 

Advisory Committee pursuant to Texas Health and Safety Code § 823.005; and 

 

WHEREAS, the Animal Shelter Advisory Committee number of members and terms of the 

members is stated in Section 6-16(c); and   

 

WHEREAS, all members of the Committee hold terms in compliance Chapter 2, Article II, 

Section 2-31(e) limiting the terms to three consecutive three year terms; and  

 

WHEREAS, the City Council desires the term limits do not apply to three members of the Animal 

Shelter Advisory Committee, specifically the licensed veterinarian, the municipal official, and the 

member whose duties include the daily operation of an animal shelter. 

 

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF 

BURLESON, TEXAS: 

  

Section 1.  

 

Subsection (c) of Section 6-16 “Animal Shelter Advisory Committee” of Chapter 6 “Animal Care 

and Control” of the City of Burleson Code of Ordinances is hereby amended to read as follows: 

 

“§ 6-16. Animal Shelter Advisory Committee.  

 

… 

 

(c)  The committee shall be in compliance with chapter 2, article II, section 2-31(e) for number 

of members and each member shall serve terms in compliance with chapter 2, article II, section 
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2-31(d). Notwithstanding the above, term limits shall not apply to the committee seats reserved 

for the one licensed veterinarian, the one municipal official, and the one person whose duties 

include the daily operation of an animal shelter. 

 

…”  

  

Section 2. 

 

The City Council finds and determines that the meeting at which this ordinance is passed was 

open to the public as required by law and that public notice of the time, place and purpose of said 

meeting was duly given as required by the Texas Open Meetings Act.  

 

Section 3.  

 

The above and foregoing recitals are hereby found to be true and correct and are incorporated 

herein as findings of fact. The City Council further finds and determines that the rules, 

regulations, terms, conditions, provisions and requirements of this ordinance are reasonable and 

necessary to protect the public health, safety and quality of life in the City.  

 

Section 4. 

 

It is hereby declared to be the intention of the City Council that the phrases, clauses, sentences, 

paragraphs and sections of this ordinance are severable, and if any phrase, clause, sentence, 

paragraph or section of this ordinance shall be declared unconstitutional by the valid judgment or 

decree of any court of competent jurisdiction, such unconstitutionality shall not affect any of the 

remaining phrases, clauses, sentences, paragraphs and sections of this ordinance, since the same 

would have been enacted by the city council without the incorporation in this ordinance of any 

such unconstitutional phrase, clause, sentence, paragraph or section. 

 

Section 5. 

 

Any complaint, notice, notice of violation, action, cause of action, hearing request, appeal, or 

claim which prior to the effective date of this Ordinance that has been initiated or arisen under or 

pursuant to any other ordinance(s) shall continue to be governed by the provision of that ordinance 

or ordinances, and for that purpose that ordinance or ordinances shall be deemed to remain and 

shall continue in full force and effect. 

 

Section 6. 

 

This ordinance shall be cumulative of all provisions of ordinances and of the Code of 

Ordinances of the City of Burleson, Texas, as amended, except where the provisions of this 

ordinance are in direct conflict with the provisions of such ordinances and such Code, in which 

event the conflicting provisions of such ordinances and such Code are hereby repealed. 

 

Section 7. 
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This ordinance shall become effective immediately upon its passage and publication as required 

by law. 

 

AND IT IS SO ORDAINED.   

 

PASSED AND APPROVED by the City Council of the City of Burleson on this ___ 

day of ___________________, 2024. 

 

  First Reading: the _____ day of ______________________, 20__________.  

 

  Final Reading: the _____ day of ______________________, 20__________. 

 

        

 

_______________________________ 

Chris Fletcher, Mayor 

City of Burleson, Texas 

 

 

 

 

ATTEST: APPROVED AS TO FORM: 

 

 

 

________________________________ ________________________________ 

Amanda Campos, City Secretary  E. Allen Taylor, Jr., City Attorney 
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City Council Regular Meeting 

 

DEPARTMENT: Development Services 

FROM: Tony McIlwain, Development Services Director 

MEETING: September 9, 2024 

  

SUBJECT:  

ETJ Release Petition for 7200 CR 802 (Case 24-236): Consider denial of a petition for release 
from the City of Burleson extraterritorial jurisdiction (ETJ) for approximately 12.879  acres of land 
addressed as 7200 CR 802. (Staff Contact: Tony McIlwain, Development Services Director) (No 
Planning and Zoning Commission action was required for this item) 

SUMMARY:  

On August 12, 2024, a petition was submitted by Edward and Heather Parker (owners) to be 
released from the extraterritorial jurisdiction (ETJ) of the City of Burleson on approximately 12.879 
acres of land addressed as 7200 CR 802; as shown on the attached Exhibit A.  

RECOMMENDATION:  

Deny ETJ Release Petition.  

PRIOR ACTION/INPUT (Council, Boards, Citizens): 

None. 

REFERENCE: 

88(R) SB 2038 - Senate Committee Report version - 
Bill Text (texas.gov) 

FISCAL IMPACT: 

 

None 

STAFF CONTACT: 

Tony McIlwain 
Development Services Director 
tmcilwain@burlesontx.com 
817-426-9684 
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City Council Regular Meeting 

 

DEPARTMENT: Legal  

FROM: Matt Ribitzki, Sr. Deputy City Attorney/Director of Legal Services  

MEETING: September 9, 2024 

  

SUBJECT:  

Consider approval of an ordinance adopting the budget for Fiscal Year 2024-2025 beginning 
October 1, 2024, and terminating September 30, 2025, and making appropriations for each 
fund; repealing conflicting ordinances; providing a savings clause and an effective date; and 
finding that the meeting at which this ordinance is passed is open to the public.  This budget will 
raise more property taxes than last year’s budget by an amount of $4,381,461 which is an 11.57 
percent increase, and of that amount $1,258,438 is tax revenue to be raised from new property 
added to the tax roll this year. (Final Reading) (Staff Contact: Harlan Jefferson, Deputy City 
Manager)   

SUMMARY:  
 
On August 5, 2024, the city manager filed the proposed annual budget for Fiscal Year 2024-
2025.  On that same day, the city manager delivered a copy of the proposed budget to the city 
council.  At the August 12, 2024, special city council meeting, the city manager presented the 
proposed budget to the council and members of the public.      

 

OPTIONS:  

Approve the ordinance, approve the ordinance with modifications, or deny the ordinance    

RECOMMENDATION:  

n/a    

PRIOR ACTION/INPUT (Council, Boards, Citizens): 

At the August 12, 2024, special city council meeting, the city manager presented the proposed 
budget to the council and members of the public. 

At the September 3, 2024, special city council meeting, the city council considered the 
ordinance on first reading. 
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FISCAL IMPACT:  

n/a 

STAFF CONTACT: 

Matt Ribitzki  
Sr. Deputy City Attorney/Director of Legal Services 
mribitzki@burlesontx.com 
817-426-9664 
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Proposed Budget FY 2024-2025
Tax Rate and Related Ordinances
PRESENTED TO THE CITY COUNCIL  ON SEPTEMBER 9,  2024
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Transparent Budget Process 

05/28/24

06/17/24

07/22/24

08/05/24

08/07/24

08/12/24

08/22/24

09/03/24

09/09/24

Special session to review GF, 4A, 4B-Golf-PPF, WW&W, TIF2, fees, and Public Works, Parks five-year capital improvement plan

City Council session to review HOT, Health Insurance, ESF, ERFs, IT-SSF, PIDs, PEG, Municipal Court, Solid Waste, Cemetery, Debt Service funds, and fees

City Council session to review GF and Debt Service, benefits and compensation, CMO recommended supplementals, and updated fund projections

City Manager submits copy of the proposed budget to City Secretary’s Office, City Council, and post on City website

Finance Committee to review proposed budget

Special session to discuss budget, proposed tax rate resolution, setting time/date for budget public hearing

Publish notice on tax rate and budget

Public hearing on budget and tax rate

Final reading of ordinance to approve budget and tax rate
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Vision
Missio

nValue

s
Strateg

ic

Plan
Work 

Plan 

Tasks

The Strategic Plan

Vision
• The City of Burleson Strategic Plan, or Guide 

BTX, communicates the mayor and city council 
priorities to Burleson residents and businesses. 
The plan's purpose is to set overall focus areas 
and goals for the city and develop action items 
to achieve the goals. Residents can track the 
city's progress toward the stated goals through 
quarterly plan updates.

Mission
• To provide exceptional, people-focused 

municipal services and to plan and invest in the 
future in a financially responsible and 
innovative manner through a high-performing 
city team and in partnership with our Burleson 
community.
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Strategic Focus Areas
Proposed Budget is designed to accomplish the goals outlined in the City’s Strategic Plan.  
The Plan is organized in four Strategic Focus Areas as selected by city council during their planning fall/winter retreat.

•Serves as a roadmap for achieving our long-term goals and objectives.
• Includes specific action plan items that are tied to the budget.
•Council will be asked to formally approve the updated strategic plan, based upon direction from the City Council Retreat,
on September 9, 2024, along with the final reading of the ordinances adopting the budget and tax rate.

High Performing City Organization
Providing Exceptional, 

People Focused Services

Dynamic & Preferred City
through Managed Growth

Beautiful, Safe & 
Vibrant Community

Great Place to Live
through Expanded Quality of Life Amenities
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Key Budget Areas 

Strong fund balance 
for all funds

Conservative revenue 
estimates

Resiliency and flexibility 
to economic impacts 

Five-Year financial 
projections

Focused on 
departmental 
enhancements

Efficient and effective 
operations
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City Budget Survey Results
*309 responded with their top 3 priorities

6

Survey Demographics
• 94.4% Burleson Residents
• 13.1% Work in or near Burleson
• 5.3% Business Owner

0 50 100 150 200 250

Communications and Marketing

311 Services

Other (please specify)

Senior Activity Center

Environmental Services

Public Safety Communications

Water and Sewer Utilities

Code Compliance

Economic Development

Development Services

Library Services

Animal Services

Parks and Recreation

Fire/Emergency Management

Police

Streets and Traffic Control

Departmental Priority Ranking

143

65

45

37

34

33

32

20

16

14

2

218

143

79

19

2

2023 Top Three Priorities
• Streets & Traffic Control
• Police
• Parks and Recreation

2024 Top Three Priorities
• Streets & Traffic Control
• Police
• Fire 
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Property Tax Facts

7

Debt Service 
Tax Rate:

Increase of 
$0.0000

compared to FY 2023-24

General Fund 
Tax Rate: 

Increase of 
$0.0302 

compared to FY 2023-24

Total Tax Rate: 
Increase of 

$0.0302
compared to FY 2023-24

Assessed Value Increases
◦ FY 2025: Includes 2.25% growth of existing properties and 3.69% new improvements

◦ FY 2026:  Assumes an additional 2% homestead exemption
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Property Tax Facts

0
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Tax Rate History

General Fund Debt
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0.7400 0.7200
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0.6572
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Certified + Protest Value History (In Billions) 

0
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Average Home Value

10

• Monthly net tax bill increase of $14.48 per month.
• Johnson County average home value: $299,889

Fiscal Year Average Home 
Value

Tax Rate Tax Levy Homestead Net Tax Bill

FY 2024 $282,966 $0.6325 $1,789.76 ($35.79) $1,753.97 

FY 2025 $299,889 $0.6627 $1,987.36 ($59.64) $1,927.72

Net Difference $16,923 $0.0302 $197.60 ($23.85) $173.75
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Homestead Exemption History
 On August 5, 2024, the city manager filed the proposed annual budget for Fiscal Year 2024-2025.  On that same day, the city manager 

delivered a copy of the proposed budget to the city council.

 As part of the FY2021-2022 budget process, the city council approved a 1% residential homestead exemption to be effective for Tax Year 2022 
(FY2022-2023). This was the first residential homestead exemption in the history of the City of Burleson. As part of the 5-year projections, 
City staff projected a 1% increase in each of the following years. 

 As part of the FY2022-2023 budget process, the city council approved a 1% increase to the residential homestead exemption, for a total of 
2%, to be effective for Tax Year 2023.  

 As part of the FY2023-2024 budget process, the city council approved a 1% increase to the residential homestead exemption, for a total of 
3%, to be effective for Tax Year 2024.  

 City Council must adopt a homestead exemption before July 1st of the tax year the exemption is effective. A homestead exemption for Tax 
Year 2025 (FY2025-2026) must be approved by the Council prior to July 1, 2025.

 Staff was scheduled to present a proposed ordinance that would increase the residential homestead exemption by another 1%, for a total of 
4%, effective for Tax Year 2025 (FY2025-2026).  

 At the August 12, 2024, City Council meeting, staff received direction to prepare a proposed ordinance increasing the homestead exemption 
to 5%, to be effective for Tax Year 2025 (FY 2025/2026) instead of the 4%. 

11
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Total Homestead Exemption Revenue Impact

9/4/2024 12

Year Taxable Value
Taxable Value 

Increase Total Revenue Loss

2023 $   51,845,948 $           340,732 

2024 $   66,525,723 $ 14,679,775 $           420,775 

2025 $ 106,660,676 $ 40,134,953 $           706,840 

2026*  $ 146,795,629 $ 40,134,953 $           972,815 

2026** $ 186,930,582 $ 80,269,906 $        1,238,789 

* Homestead 4%  
** Homestead 5%
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FY24-25 Proposed Fees

9/4/2024 13
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Solicitation Permit Fees

9/4/2024 14
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Solicitation Permit Fees
• Issued by the police department
• Burleson records check for local arrests
• Check for outstanding warrants
• Background check through DPS 
• Permit is valid for one year from date of issuance

• Do not issue permit when:
• Convicted of a felony, misdemeanor, or any sex offense, narcotic trafficking, or any violent acts against person 

or property in the previous five years from date of application 

• Burleson costs
• $75 for the first five permits from the same company
• $10 for each additional, from the same company 
• Issued AFTER they pass the checks and permit is issued

15
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Police Solicitor Proposed General Fund Fees
Cities Permit Fee Subsequent Permit Fee

Benbrook $100 $100 

Burleson (Current)* $75 $10 

Burleson (Proposed) $100 $100 

Cleburne** $50 $10 

Grand Prairie $50 $0 

Haltom City $100 $100 

Hurst $50 $0 

Mansfield $100 $100 

North Richland Hills $100 $100 

* $10 after 5th Permit

** $10 after 1st Permit

16
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Credit/Debit Card Fees

9/4/2024 17
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Implementation Time Line

18

August 2024

• City Council amended contracts with Credit Card Processors Paymentus and Tyler.

• City began communicating changes to customers on the changes and free payment options.

September 
2024

• Adopt Ordinance authorizing the City to charge credit card fees directly to customers.

• Credit Card Processors complete software configuration to charges fees directly to customers.

October 
2024

• Customers will be charged for credit card fees starting October 1, 2024.
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Paymentus Contract Amendment – New 
Rates

19

Notes:
• Per the contract amendment, Paymentus will increase their fees for passing credit card fees directly to customers.
• Paymentus does not charge any additional fees for IVR.
• The City will continue to pay the cost for E-Check fees through Paymentus at the rate of $.60 per transaction.

Department Payment Type Current Rate 
(City Pays)

New Rate 
(Customer Pays)

Utility Customer Service Credit Card Fees $2.13 per transaction or 2.95% 
for non-qualified credit cards

$3.50 per transaction across the 
board

Development Services Credit Card Fees 2.75% 3.25%

Development Services & Utility 
Customer Service

E-Check $ .60 per transaction

Development Services & Utility 
Customer Service

IVR (Pay by Phone) - -
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Tyler Technologies Amendment – New 
Rates

20

Department Payment Type Current Rates
(City Pays)

New Rates
(Customer Pays)

Utility Customer Service Credit Card Fees 2.5%. Plus $.50 per transaction 3.75%, or a minimum of $2.50 
per transaction

Utility Customer Service E-Check $1.95 per transaction

Utility Customer Service IVR (Pay by Phone) Additional $.50 per transaction 
on top of e-Check fees

Municipal Court Credit Card Fees 2.5-3% 5%, or a minimum of $2.50 per 
transaction

Notes:
• Per the contract amendment, Tyler Cashiering will increase their fees for passing credit cards fees directly to customers.
• Tyler Cashiering will charge a $.50 per transaction fee for IVR (Payment by Phone) in addition to applicable credit card fees. 
• The City will continue to pay the cost for E-Check fees through Tyler Cashiering at the rate of $1.95 per transaction.
• E-check is not available on the Municipal Court software module.  
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Water & Wastewater Fees

9/4/2024 21
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FY24-25 Residential Fees
Residential Monthly Charges – ¾” Meter

5,000 Water & 5,000 Wastewater Consumption

Current Proposed Monthly Increase Annual Increase

$87.66 $92.85 $5.19 $62.28

10,000 Water & 5,000 Wastewater Consumption (Average Residential Consumption)

Current Proposed Monthly Increase Annual Increase

$112.16 $119.07 $6.91 $82.92

30,000 Water & 5,000 Wastewater Consumption

Current Proposed Monthly Increase Annual Increase

$237.06 $252.71 $15.65 $187.80

9/4/2024 22
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FY24-25 Commercial Fees
Commercial Monthly Charges – 2” Meter

40,000 Water & 40,000 Wastewater Consumption

Current Proposed Monthly Increase Annual Increase

$542.58 $575.78 $33.20 $398.40

9/4/2024 23
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Monthly Residential Charge Comparison

10,000 Gal W,  5,000 Gal WW

Page: 24

Keller, North Richland Hills and Hurst purchase treated water from FT. Worth

$112.16 

$79.81 

$116.62 

$163.07 

 $-

 $20.00

 $40.00

 $60.00

 $80.00

 $100.00

 $120.00

 $140.00

 $160.00

 $180.00
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Monthly Residential Bill Comparison

Fort Worth Wholesale Customers

Page: 25

$112.16 

$89.32 

$116.62 

$141.34 

 $-

 $20.00

 $40.00

 $60.00

 $80.00

 $100.00

 $120.00

 $140.00

 $160.00

Note: Keller purchases water only from Ft. Worth
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Solid Waste Fees
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Burleson Solid Waste Residential Rate 
Detail

Type FY 2023-24 FY 2024-25

Waste Collection $16.20 $17.28

Recycling $3.00 $3.21

Admin and Overhead $1.10 $1.10

Litter Abatement - $1.00

Franchise Fee $1.54 $1.64

Total $21.84 $24.23

27
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Burleson Solid Waste Non-Residential 
Rate Detail

Type FY 2023-24 FY 2024-25

Waste Collection $23.43 $27.22

Admin and Overhead $1.10 $1.10

Litter Abatement - $1.00

Franchise Fee $1.87 $2.18

Total $26.40 $31.50

28

Small Collections
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Burleson Solid Waste Non-Residential 
Rate Detail

29

Type FY 2023-24 FY 2024-25

Waste Collection $35.58 $41.32

Admin and Overhead $1.10 $1.10

Litter Abatement - $1.00

Franchise Fee $2.83 $3.31

Total $39.51 $46.73

Large Collections
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Solid Waste Rates Comparison Cities
Arlington Burleson Cedar Hill Cleburne Coppell Euless Fort Worth Grand 

Prairie

Hurst Keller Mansfield NRH The Colony

Rates

$19.19 $24.23 $18.24 $16.80 $19.33, 
plus $.10 
education 

fee

$25.43 $12.50 - 32 gal
$17.50 – 64 gal
$22.75 – 96 gal

$17.07 $9.68 $18.62 $12.28 $19.39 $16.29

Frequency
Once 

weekly
Twice 

Weekly
Once 

weekly
Once 

Weekly
Twice 

Weekly
Twice 

Weekly
Once Weekly

Twice 
Weekly

Twice 
Weekly

Twice 
Weekly

Twice 
Weekly

Twice 
Weekly

Once Weekly

Carts/Bags Cart Only Either Cart Only Cart Only Either Either Cart Only Bags Either Either Either Either Cart Only

Recycling 
Rate

Included 
with 
Trash

Included 
with 
Trash

Included 
with Trash

Optional 
Third 
Party 

Service

Included 
with Trash

Included 
with 
Trash

Included with 
Trash

$2.00 $4.78 Included 
with 
Trash

$5.50 Included 
with 
Trash

$6.32

30

Notes:
All rates are based on a per month basis.
Chart is for residential collection only.  
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Hidden Creek Green Fees

9/4/2024 31
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Green Fee and Range Balls 

32

DESCRIPTION CURRENT RATE PROPOSED RATE INCREASE

Weekend Green Fee

$                   

37.00 $                    40.00 $                 3.00 

Weekday Green Fee

$                   

31.00 $                    32.00 $                 1.00 

Senior Green Fee

$                   

22.00 $                    24.00 $                 2.00 

Creek Senior Green Fee (Cart 

Inclusive)

$                   

21.00 $                    23.00 $                 2.00 

Range Ball (Large)

$                     

8.00 $                    10.00 $                 2.00 

Range Ball (Small)

$                     

4.00 

$                       

5.00 $                 1.00 

Silver Players Club

$                   

29.99 $                    32.99 $                 3.00 474



Fee Comparisons

9/4/2024 33

Current Hidden Creek Fees    - Monday – Friday Saturday/Sunday

Non-Senior: $40 cart inclusive $55 cart inclusive

Senior: $31 cart inclusive $55 cart inclusive

Proposed Hidden Creek Fees - Monday – Friday Saturday/Sunday

Non-Senior: $41 cart inclusive $58 cart inclusive

Senior: $33 cart inclusive $58 cart inclusive

Southern Oaks - Monday – Friday Saturday/Sunday

Non-Senior: $54* cart inclusive $67* cart inclusive

Senior: $43* cart inclusive $57* cart inclusive

Mansfield National - Monday – Friday Saturday/Sunday

Non-Senior: $50* cart inclusive $70* cart inclusive

Senior: $36* cart inclusive $70* cart inclusive
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Summary Information
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35

Total Expenditure Budget by Fund
(in millions)

Fund FY23-24
Revised

FY24-25
Proposed

Variance

General Fund $60.8 $63.2 $2.4

Debt Service $8.6 $20.8 $12.2

Water & Wastewater Fund $28.9 $29.8 $0.9

Solid Waste Fund $4.3 $4.7 $0.4

Hidden Creek Golf Course Fund $3.6 $3.6 $0

Parks Performance Fund $5.7 $5.6 $-0.1

4A Sales Tax SRF $9.6 $11 $1.4

4B Sales Tax SRF $8.1 $8.4 $0.3

Capital Projects $98.3 $85.2 $-13.1

Street Maintenance Fund - $1.6 $1.6

Other Funds $21.3 $22.1 $0.8

Total $249.2 $256.0 $6.8
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Final Steps
September 09
Regular City Council meeting, final reading of the ordinances to approve the budget, tax rate, tax 
roll, schedule of fees, water & wastewater rates, solid waste fees, credit/debit card fees, and 
homestead exemption plus the approval of a minute order ratifying the budget and a resolution 
approving the strategic plan

36
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Action Requested
Approve or Deny the following ordinances:
• Approving the FY2024-25 budget – October 1, 2024 – September 30, 2025

• Approving the minute order ratifying the FY2024-25 budget

• Levying the property tax for the tax year 2024 taxable values and adopting the property tax rate of 
$0.6627 per $100 value

• Approving the tax year 2024 tax roll

• Establishing the FY2024-2025 credit/debit card fees

• Approving the FY2024-2025 schedule of fees

• Establishing the FY2024-2025 rates for water and wastewater services (5.9% to 6.6% increase)

• Establishing the FY2024-2025 rates for solid waste services (4.06%)

• Approving a 5% residential homestead exemption for the tax year 2025 to be effective October 1, 
2025, for FY2025-2026

• Approving the FY2024-2025 Strategic Plan

37
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QUESTIONS/COMMENTS
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ORDINANCE 

 

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF 

BURLESON, TEXAS, APPROVING AND ADOPTING THE 

BUDGET FOR THE FISCAL YEAR BEGINNING OCTOBER 1, 

2024, AND TERMINATING SEPTEMBER 30, 2025, AND MAKING 

APPROPRIATIONS FOR EACH FUND; FINDING THE RECITALS 

ARE TRUE AND CORRECT; INSTRUCTING THE CITY 

MANAGER TO FILE THE BUDGET WITH THE COUNTY CLERK 

AND POST TO THE CITY WEBSITE; REPEALING 

CONFLICTING ORDINANCES; PROVIDING A SAVINGS 

CLAUSE; DECLARING AN EFFECTIVE DATE; AND FINDING 

THAT THE MEETING AT WHICH THIS ORDINANCE IS PASSED 

IS OPEN TO THE PUBLIC AS REQUIRED BY LAW. 

 

WHEREAS, the City Manager of the City of Burleson, Texas (hereinafter referred to as 

the "City") has caused to be filed with the City Secretary a budget to cover all proposed 

expenditures of the government of the City for the fiscal year beginning October 1, 2024, 

and ending September 30, 2025, (hereinafter referred to as the “Budget”); and 

 

WHEREAS, public notice of the public hearing on the Budget, stating the date, time, 

place and subject matter of said public hearing, was given as required by the City Charter 

and the laws of the State of Texas; and 

 

WHEREAS, the notice of a public hearing on the Budget was published on August 22, 

2024, in the Fort Worth Star-Telegram, which was not earlier than the 30th, or later than 

the 10th day before the date of the said public hearing; and 

 

WHEREAS, additional notices of the public hearing on the Budget were published on 

August 27, 2024 in the Fort Worth Star-Telegram and August 24, 2024, in the Cleburne 

Times-Review; and 

 

WHEREAS, other legal notices of the Budget and said public hearing were given in 

accordance with all applicable law; and 

 

WHEREAS, the Burleson 4A Economic Development Corporation adopted the 

corporation’s FY2024-2025 annual budget on August 19, 2024; and  

 

WHEREAS, the City Council ratified the budget of the Burleson 4A Economic 

Development Corporation on September 3, 2024; and  

 

WHEREAS, the Burleson Community Services Development Corporation adopted the 

corporation’s FY2024-2025 annual budget on August 19, 2024; and 

 

WHEREAS, the City Council ratified the budget of the Burleson Community Services 

Development Corporation on September 3, 2024; and 

 

WHEREAS, the Tax Increment Reinvestment Zone Number Two, City of Burleson, 

Texas adopted the board’s FY2024-2025 annual budget on August 19, 2024, by resolution; 
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and   

 

WHEREAS, such public hearing was held on September 3, 2024, prior approval of such 

date being hereby ratified and confirmed by the City Council, and all those wishing to 

speak on the Budget were heard; and 

 

WHEREAS, the City Council has studied the Budget and listened to the comments of the 

taxpayers at the public hearing held therefore and has determined that the Budget attached 

hereto is in the best interest of the City. 

 

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE 

CITY OF BURLESON, TEXAS: 

 

Section 1 

 

That all of the above premises are found to be true and correct and are incorporated into 

the body of this Ordinance as if copied in their entirety. 

 

Section 2 

 

That the annual budget attached hereto and incorporated herein for all purposes is adopted 

for the Fiscal Year beginning October 1, 2024, and ending September 30, 2025 (the 

“Adopted Budget”); and there is hereby appropriated from the funds indicated such 

projects, operations, activities, purchases and other expenditures as proposed in the 

Adopted Budget. 

 

Section 3 

 

That, in accordance with state law, the City Manager shall file or cause to be filed a true and 

correct copy of the approved Adopted Budget, along with this ordinance, with the City 

Secretary and in the office of the County Clerk of Johnson and Tarrant County, Texas, and 

post a copy of the Budget on the City's Internet website. The Adopted Budget shall contain 

a cover page with the information required by Local Government Code § 102.007(d). 

Additionally, the City Manager shall include as an appendix to the Adopted Budget the tax 

rate calculation forms used to calculate the City’s no-new-revenue tax rate and the voter-

approval tax rate for tax year 2024. 

 

Section 4 

 

That the distribution and division of the above-named appropriations is made at the fund 

level in the general fund and the water and sewer fund for the payment of operating 

expenses and capital outlay as set out in the municipal budget. 

 

Section 5 

 

That at any time during the fiscal year, the City Manager may transfer part or all of any 

unencumbered appropriation balance among or between accounts within a fund. The City 

Council may, at the recommendation of the City Manager or on its own volition, transfer 

part or all of any unencumbered appropriation balance from one fund to another fund by 
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ordinance or resolution. 

 

Section 6 

 

That any and all ordinances, resolutions, rules, regulations, policies or provisions in 

conflict with the provisions of this Ordinance are hereby repealed and rescinded to the 

extent of conflict herewith. 

 

Section 7 

 

That if any section, article , paragraph, sentence, clause, phrase or word in this Ordinance, 

or application thereto any person or circumstances is held invalid or unconstitutional by a 

Court of competent jurisdiction, such holding shall not affect the validity of the remaining 

portions of this Ordinance; and the City Council hereby declares it would have passed such 

remaining portions of this Ordinance despite such invalidity, which remaining portions 

shall remain in full force and effect. 

 

Section 8 

 

That the necessity of adopting and approving a proposed budget for the next fiscal year as 

required by the laws of the State of Texas requires that this Ordinance shall take effect 

immediately from and after its passage, and it is accordingly so ordained. 

 

Section 9 

 

That the City Council finds at that meeting adopting the Budget there was a quorum 

present and finds further that said meeting was held in accordance with the provisions of 

Texas Government Code § 551.001, et. seq. 

 

Section 10 

 

The City Secretary is hereby directed to record this Ordinance and the vote to adopt the 

Budget. 

 

PASSED AND APPROVED this ______ day of _________________________, 20_____.  

 

FIRST READING - SEPTEMBER 3, 2024 

The motion  to  approve  this  Ordinance  was made by ________________________  

and seconded by ___________________________, and the Ordinance was passed  

and approved by the vote [AYE ______   - NAY- _______]: 

 

 Ave Nay Abstain Absent 

Chris Fletcher, Mayor     

Victoria Johnson, Place 1     

Phil Anderson, Place 2     

483



Page 4 of 4 

 

Alexa Boedeker, Place 3     

Larry Scott, Place 4     

Dan McClendon, Place 5     

Adam Russell, Place 6     

 

 

 

 

FINAL READING - SEPTEMBER 9, 2024 

The motion  to  approve  this  Ordinance  was made by ________________________  

and seconded by ___________________________, and the Ordinance was passed  

and approved by the vote [AYE ______   - NAY- _______]: 
 

 Ave Nay Abstain Absent 

Chris Fletcher, Mayor     

Victoria Johnson, Place 1     

Phil Anderson, Place 2     

Alexa Boedeker, Place 3     

Larry Scott, Place 4     

Dan McClendon, Place 5     

Adam Russell, Place 6     

 
 
 
 
 

 Chris Fletcher, Mayor  

 City of Burleson, Texas 

 

ATTEST: APPROVED AS TO FORM: 

 

 

_________________________________ __________________________________ 

Amanda Campos, City Secretary  E. Allen Taylor, Jr., City Attorney  
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City of Burleson 

Fiscal Year 2024-2025  

Budget Cover Page 

 

 

This budget will raise more revenue from property taxes than last year's 

budget by an amount of $4,381,461, which is a 11.57 percent increase 

from last year's budget. The property tax revenue to be raised from new 

property added to the tax roll this year is $1,258,438. 
 

The members of the governing body voted on the budget as follows:  
FOR:  

  

   
   

   
   

AGAINST:  
  

   
   

   
   

PRESENT and not voting:  
  

   
   

ABSENT:  
  

   
   

 

Property Tax Rate Comparison 

 

2024-2025 2023-2024 
    Property Tax Rate: $0.6627/100 $0.6325/100 

    No-New-Revenue Tax Rate: $0.6239/100 $0.5936/100 

    No-New-Revenue Maintenance & Operations Tax Rate: $0.4391/100 $0.4254/100 

    Voter-Approval Tax Rate: $0.6627/100 $0.6724/100 

    Debt Rate: $0.1923/100 $0.1923/100 

 

Total debt obligation for City of Burleson secured by property taxes: 

$75,207,379 

1 486



 

 

Expenditures for Comparison
FY 2024 Estimated 

Actuals
FY 2025 Budget

Advertising-Required Legal Notices  $43,810 $ 33,825
Lobbying Expenditures  $108,000 $ 108,000

  FY2025 Annual Operating Budget
Advertising and Lobbying Disclosure

Per  Section  140.0045 of  the  Texas  Local  Government  Code, the  City  must  itemize  certain 
expenditures in  certain  political  subdivision  budgets. These  citywide  expenditures  include 
advertising costs for notices required by law to published in a newspaper, and expenditures for 
lobbying costs which  directly  or  indirectly  influence  or  attempt  to  influence  the  outcome  of 
legislation or lobbying in FY2024, with the amount budgeted for similar activities in FY2025.
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PRESENTED TO

City of Burleson
Texas

For the Fiscal Year Beginning
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Executive Director
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City Manager’s  
Budget Message 
 
September 3, 2024 
 
To the Honorable Mayor and City Council: 
 
In accordance with the city charter and the laws of the State of Texas governing home rule cities, 

please accept this letter as my budget transmittal and executive summary of the proposed annual 

operations and maintenance budget.  In developing this document, a significant amount of time 

is devoted by city council members and city staff.  The city’s proposed budget is developed 

through an extensive process of reviewing requests received by various city departments then 

prioritizing those requests in a manner that utilizes resources effectively, within fiscal limitations, 

while working to achieve the city’s strategic goals.  As prepared and submitted, the proposed 

budget is intended to: 

 

• Serve as an operating plan for the new fiscal year 
 

• Provide fiscal policy direction to the city staff 
 

• Provide a basis of accountability to the taxpayers of the investment of their tax dollar 
 

• Serve as a basis for measuring the performance of those individuals charged with the 

management of the city’s operations 

  

The annual operations and maintenance budget represents the single most important 

management tool of the governing body and the staff. 
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Budget Overview 
 
 

The city of Burleson fiscal year (FY) 2024-2025 proposed budget addresses increased service 

levels to city residents through various supplemental items addressed in this year’s budget to 

respond to continued growth, provides required or recommended investments in infrastructure 

and other public improvements as well as additional public safety resources.  The city has 

continued to thrive relative to many markets.  Despite the city’s current and future growth 

potential and general optimism, this budget has been prepared with conservative revenue 

assumptions in mind.   
 

In evaluating the FY 2024-2025 proposed budget, it is important to consider it in context with 

several historical organizational initiatives, current conditions, and the impact each has on 

planning for additional appropriations.  Those with the greatest impact are listed below. 
  

The FY 2024-2025 proposed budget appropriations total $170,965,971 for all operating funds, 

not including general debt service, capital projects, or vehicle equipment replacement fund.  Of 

that amount, a listing of the significant funds includes approximately $63,267,928 for general 

fund operations and maintenance, $10,976,718 is for 4A fund, $8,381,605 is for 4B fund, 

$2,604,333 is for the emergency medical services fund, $4,704,493 is for the solid waste fund, 

and $29,824,167 is for the water and sewer utilities.  General debt service appropriations for the 

coming fiscal year are $20,772,166. 

 

Value of Taxable Property and Growth 

The growth in taxable value of real property corresponds to a significant increase in residential 

growth and population over the past 60 months.  According to the most recent population 

estimates published by the North Central Texas Council of Governments (NCTCOG), the city of 

Burleson’s new population as of January 1, 2024 was 53,504. The city has 10 actively developing 

residential subdivision phases with a total of 250 single-family lots that are either under 

construction or shovel-ready for development.  

The city is anticipating an overall 5.94% increase in projected assessed values for the 2024 tax 

roll.  On September 11, 2023, in an effort to help relieve the increase in residential appraised 

values of property, the Council approved an increase in the homestead exemption rate from 2% 

to 3%.  This increase will be effective in FY 2024-2025. On September 9, 2024, the city council will 

consider an ordinance that will increase the exemption from 3% to 5%. This increase will become 

effective in FY 2025-2026. The city is also seeing an increase in property values that qualify under 
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the over-65 freeze and disabled veteran exemptions from the previous tax roll. 

 

Property Values 

Certified property valuations increased by $305,773,158 (5.94%) for FY 2024-2025.  Property 

values increased from $5,144,004,660 to $5,449,777,686.  Of the increase, $189,895,607, or 

3.69%, resulted from new construction, compared with $225,352,515 last year.  New value added 

to the tax roll will continue to be primarily from residential growth, however, commercial growth 

continues to expand at a strong rate.  

 

Property Tax Rate 
 

The proposed FY 2024-2025 budget is proposing a property tax rate of $0.6627 per $100 of 

taxable assessed valuation. The total tax rate is divided between general fund maintenance and 

operations and the debt service fund.  Of the total tax rate, $0.4704 cents is dedicated to general 

fund maintenance and operations, and $0.1923 is dedicated to general obligation debt service.  

The portion of the tax rate dedicated to maintenance and operations comprises 47.02% of the 

proposed revenue in the general fund.  The portion of the tax rate dedicated to debt service is 

approximately 29.01% of the overall city tax rate.  The city continues to maintain a level below a 

reasonable debt management policy limit of 35% of the overall city tax rate.   

The average taxable single-family home value for the 2024 tax year is $299,889 in Johnson 

County.  This reflects an increase of $16,923 or 5.98% in Johnson County from the previous year.  

At the proposed tax rate of $0.6627, the municipal taxes paid on the average single-family home 

will be $1,987.   

Sales Tax 

The city of Burleson levies a 1.00% tax on all taxable items sold within its borders (the 4A 

corporation’s 0.50% tax and the 4B corporation’s 0.50% are in addition to the city’s tax).  In total, 

the city of Burleson and the associated corporations levy a 2% sales tax. Overall, the proposed 

budget includes $30,575,376 in sales tax revenues, compared to $30,376,557 in the FY 2023-2024 

budget.  This is largely attributable to the continuing retail and commercial development growth 

in Burleson.  The one percent sales and use tax reported to the general fund comprises 24.21% 

of revenue in the proposed budget.  See the Economic Development section below, which 

reflects significant retail developments and projections.  The proposed budget reflects a 

conservative sales tax estimate of 3% growth from the current year projection. Due to current 

economic conditions and our conservative approach, we have not projected significant sales tax 

from new retail establishments. 

 

7 492



 

  
 

      

Employee Compensation and Benefits  

Sworn fire and police personnel are on a step plan and civilian pay is based on a performance 

merit system. The police and fire sworn personnel (full-time and part-time) will receive a 3% 

increase on October 1, 2024, as part of the step plan. The city employees on average see a 3% 

merit increase based on their annual performance. Employees will continue to see their steps 

or annual merit adjustments based on performance.  

The city has historically provided a competitive and innovative benefits package to employees, 

offering a selection which best suits employees’ individual and family needs.  Providing these 

options has benefitted not only recruitment efforts, but also retention of employees.  The city’s 

estimated contribution for employee healthcare benefits is $5,463,367, for fiscal year 2024-

2025.  The, fiscal year 2024-2025 budget includes an 5% employer rate increase to the cost of 

health benefits provided to employees. In an effort to control cost, the city is evaluating plan 

designs changes and other reasonable options.  

Program and Staffing Levels 
 

The city of Burleson currently has 489.29 authorized full-time equivalent (FTE) staff members 

allocated among the various operating departments. The proposed budget recommends an 

increase of 3.5 full-time positions.  The proposed budget recommends the following staffing 

additions and changes to occur between October 2024 and January 2025: 

 

Department Proposed Staffing Positions FTE 

Community Services: Animal Services Veterinarian 0.5 

Economic Development Economic Development Analyst 1.0 

Information Technology Radio Tech 1.0 

Public Works 
Traffic Management Center Operator / 
Signal Technician 1.0 

 Total FTE 3.5 
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Economic Development 
 

Upcoming Development 

• Black Rock Coffee 

• Andy’s Frozen Custard  

• Profit trade school, Craftmasters to close on 54-acre site at Hooper Business Park 

• Three new-to-market retail/restaurant businesses will open along Wilshire 

Boulevard  

• Five new-to-market retail/restaurant businesses will open at the Wilshire and 

Summercrest intersection 

 

Hotel/Convention Center 

• Economic development staff completed a comprehensive hotel/convention center study 

identifying Burleson as a strong market for 150 bed select-service hotel/convention 

center 

• A request for qualifications (RFQ) was released and staff received multiple responses 

from interested hotel developers 

• Staff will continue to work with developers, management and the community to put 

together a successful project 

Old Town Development 

• Staff is marketing a greenfield site in Old Town owned by the Economic Development 

Corporation 

• 130 East Renfro Street is the former site of Hill College. At roughly two acres, council 

envisions a commercial development with a mix of retail and restaurant users with 

architectural designs consistent with Old Town and sufficient parking  

HighPoint Business Park 

• Economic development staff is marketing industrial greenfield sites located in HighPoint 

Business Park 

• The EDC owns a seven-acre site and a potential new site 

• Private investors own a 20-acre site 

• New industrial user to locate to the park 

• To date, HighPoint Business Park has created over 1,500 jobs  
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Utility Rates 

 

The city of Burleson has continued its implementation of rate recommendations that align with 

the city council’s commitment to establishing reserves, performing appropriate maintenance, 

and funding a capital replacement and improvement program. These efforts are aimed at 

enhancing revenues and ensuring the long-term sustainability of the city's water and 

wastewater utility systems.  Staff hired a rate consultant to evaluate the city’s utility system’s 

operation costs, debt service payments, and future capital needs for infrastructure 

improvements and to recommend any rate adjustments that would be necessary to fully fund 

the cost of operating our system while maintaining an adequate financial reserve.  The 

recommended rate adjustments in FY 2024-2025 will be for both residential and commercial 

water and sewer customers.  The recommended residential increase ranges from 5.9% to 6.6% 

depending on the amount of water consumed (i.e., 5.9% for customers above 5,000 gallons, 

6.2% for customers above 10,000 gallons, and 6.6% for customers above 30,000 gallons).  The 

city will continue to re-evaluate the rate plan every year. 

           

The city is approaching the annual renewal for solid waste collection and recycling services with 

Waste Connections.  Staff has reviewed the annual rate adjustment as outlined in the franchise 

agreement with Waste Connections as it relates to CPI, fuel, and disposal rate adjustments. The 

proposed solid waste rate increase is 4.06%. 

 

 

Budget Funds Summary  
 

 

General Fund The FY 2024-2025 proposed budget, as presented, is based on using the 

current tax rate of $0.6627 per $100 of assessed value.  The no-new-revenue tax rate, that is 

the rate that would generate the same amount of property tax revenues next year from the 

same taxed properties in FY 2023-2024, is $0.6239 per $100 of assessed value.  The voter-

approval tax rate calculation allows municipalities to raise 103.5 percent of the prior year’s 

operating and maintenance money, plus the necessary debt rate. The voter-approval tax rate 

is $0.6627 per $100 of assessed value.  This includes the use of the unused increment of $0.0160 

per $100 of assessed value. Each additional penny of the tax rate generates approximately 

$544,977 in property tax revenue.  

 

The audited fund balance at the end of FY 2022-2023 was $18,465,600.  The revised fund 

balance prior to the final audit for FY 2023-2024 is expected to decrease by $2,184,862 to 
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$17,421,851. The decrease to fund balance is smaller than original $3,171,506 planned deficit 

due to mid-year adjustments which were comprised the utilization of gas well royalties to offset 

the one-time capital expenditure for the city hall remodel and renovation. Additionally, staff 

re-evaluated the cash funding of various capital projects and shifted to issuing debt, allowing 

to the continued preservation of a strong fund balance over the next five years.  
   

The target reserve level (fund balance) is set at 20% (or 73 days) to 25% (or 90 days) of total 

appropriations. The target fund balance is based on a city’s financial policy requirement. Budget 

estimates project fund balance to be at 28.76% at the end of FY 2024-2025.  
  

At the end of FY 2024-2025, the projected total fund balance reflects an increase of $774,908 

to $18,196,759.  The city continues to focus on utilizing recurring revenues to fund 

enhancements with a one-time cost, rather than funding items with a recurring cost. This 

practice allows the city to gain these dollars back in future years to be utilized in a similar 

manner. 

 

General Fund Revenues For the FY 2024-2025, general fund revenues are expected to total 

$64,042,836 which is an increase of 10.42% over the previous year’s amended budget.  This 

additional revenue is from increased property and sales tax, franchise fees, and transfers in.  

The growth of this fund is largely the result of continuing residential and commercial 

development and population growth in Burleson. It is the city’s preference to take a 

conservative approach in budgeting these major revenue sources.  
 

Sales taxes have remained higher than projected for several years.  In the past, the city has 

conservatively forecasted the sales tax revenues.  To take a conservative approach, the 

proposed budget reflects 3% growth from FY 2023-2024 year-end projected sales tax receipts. 

The general fund is projecting sales tax revenue of $15,287,678 for FY 2024-2025.   
 

License, fees and permits revenues are projected at $1,554,968.  This is less than the prior year’s 

collections due to conservative growth estimates for residential permits. FY 2024-2025 budget 

still reflects steady new residential and non-residential construction.  It is assumed the city will 

issue at least 215 new residential permits in the coming year. 

  

Licenses and franchise fees are projected to rise with population.  Municipal court fines are 

projected to remain steady in FY 2024-2025. 
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General Fund Revenues by Source 

 

General Fund Appropriations Total general fund appropriations for the FY 2024-2025 

proposed budget are $63,267,928.  This is an increase of approximately 4.11% compared to the 

previous year’s amended budget.  The category of personnel makes up the majority of the 

general fund budget.  The proposed budget authorizes the city manager to hire 3.5 additional 

staff members for the general fund.  
  

The major program enhancement and capital expenditures included in the proposed 

appropriations and planned for FY 2024-2025 by department are as follows: 

 

Police Department The FY 2024/25 proposed budget includes budget items that will provide 

significant enhancements in surveillance, data analysis, operational efficiency and officer safety. 

The proposed equipment is listed below.  

• Real Time Crime Center Technology (RTCC) & Flock License Plate Reader (LPRs): RTCC 

technology allows for the live monitoring of crime activities, enabling quicker response 

times and more efficient deployment of resources. Flock (LPRs) can identify stolen 

vehicles, track suspect movements, and provide real-time alerts to officers, significantly 

improving crime detection and prevention capabilities. The projected funding for these 

items is $49,720. 

• Axon Tethered Drone: Funding of $9,892 is budgeted for the tethered drone, which would 

provide continuous aerial monitoring, an extended flight duration, ability for rapid 

emergency deployment and captures high-resolution footage for officers to use.  

Revenue Category FY 2025 Proposed % of Total 

Property Tax $30,111,223 47.02% 

Sales Tax $15,503,578 24.21% 

Franchise Fees  $4,254,115 6.64% 

License, Fees & Permits $1,554,968 2.43% 

Fines $853,000 1.33% 

Charges for Services  $290,300 0.45% 

Intergovernmental  $999,322 1.56% 

Investment Earnings $600,000 0.94% 

Miscellaneous $600,045 0.94% 

Oper Grant & Contr $1,078,614 1.68% 

Ofs-Sale of Capital $1,200,000 1.87% 

Administrative Allocation   $3,774,050 5.89% 

Transfer In  $3,223,621 5.03% 

Total Revenues $64,042,836 100% 
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• Axon Air Streaming Software: This software allows for live streaming of drone footage to 

command centers, providing real-time situational awareness to decision-makers. The 

software cost is budgeted at $7,715. 

• Tactical Gear: Funding of $69,630 is budgeted for up-to-date tactical gear that would 

ensure that officers are well-protected in high-risk situations, reducing the likelihood of 

injuries and fatalities.  

Traffic Maintenance The FY 2024/25 proposed budget includes funding of $450,000 for an 

intelligent traffic system (ITS) equipment and staffing.  ITS can optimize traffic flow, reduce 

congestion, and enhance safety by coordinating traffic signals and providing real-time data to 

manage incidents. This leads to improved commute times, lower emissions, and a safer 

environment for both drivers and pedestrians. 

Animal Services The upcoming budget includes funding of $64,000 for a part-time 

veterinarian, enabling the shelter to provide medical care and spaying/neutering more 

efficiently, ultimately facilitating quicker adoptions and reducing the time animals spend in the 

shelter. 

Parks and Recreation Funding of $10,000 from the 4B fund has been allocated for installation 

of trees and an irrigation system for the park system. The parks performance fund had $36,886 

budgeted for one-time expenditures that include concrete repairs at Chisenhall Fields, a wireless 

alert system at the Burleson Recreation Center and scoreboard controllers for athletic fields. 

Additionally, a Monday Day Camp program has been funded, which is projected to generate 

$15,479 in net revenue. 

Economic Development One (1) full-time economic development analyst for a cost of 

$105,391 is proposed for funding from the 4A economic development fund.   
 

Information Technology One (1) full-time employee for a total cost of $123,543 has been 

recommended for the technology team to provide radio support for the city’s public safety radio 

system.  
 

City Manager’s Office Funding of $50,000 is budgeted for the Burleson Opportunity Fund, 

which provides local graduating seniors a scholarship to be used at Hill College at Burleson. An 

egret abatement program is proposed in the amount of $30,000. The purpose of the abatement 

program is to assist residents prevent and deter future egret rookeries.  

 

Debt Service (Interest & Sinking [I&S]) Fund The city of Burleson currently holds 

$210,725,00 outstanding general obligation debt.  $57,140,000 of that amount was issued for 

water, sewer infrastructure projects and are paid from water, sewer revenues; however, to 

obtain more favorable financing terms, the debt also has a tax pledge.  $39,782,627 was issued 
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on behalf of the 4A Corporation, $29,475,000 was issued on behalf of the 4B Corporation, 

$8,475,000 was issued on behalf of the TIF2 Fund, and $644,993 was issued on behalf of the 

Hidden Creek Golf Course.  The balance of tax supported debt, just over $75,207,379, was issued 

for general capital purposes and is repaid from property taxes.  Staff anticipates reducing the 

fund balance in the Debt Service Fund from the projected FY 2023-2024 year-end amount of 

$6,545,650 to $1,090,143 over the next few years. This reduction will enable the city to 

implement a short-term financing strategy to fund the purchase of costly apparatus.  The city 

refinanced 2014 General Obligation Bonds and Certificates of Obligations debt.  The refinancing 

produced a total savings of $1,071,502, translating to an average annual savings of $107,150 or 

6.81% present value savings. The city’s financial policy states that refinancing opportunities will 

be considered when present value savings is 3.50% or higher.  

 

In June 2022, the city received a rating upgrade from Moody’s.  The city’s debt rating was 

upgraded from Aa3 to Aa2 from Moody’s. The city applied for a rating from both Moody’s and 

S&P Global in connection with the 2023 debt issuance. At that time, both rating agencies 

reaffirmed the Aa2 by Moody’s and AA by S&P Global.  They stated the ratings reflects the city’s 

consistently strong financial management performance while maintaining a healthy reserve. 

 

Currently, the utility fund holds $59,425,000 in outstanding general obligation and revenue 

debt.  Of that amount, $2,285,000 is associated with principal from outstanding revenue bonds. 

The city has worked closely with its financial advisors, Hilltop Securities, to develop a sound debt 

management plan for the utility fund.  In the future, the city anticipates annual debt service 

increasing steadily. 

 

Appropriations for FY 2024-2025 in the debt service fund will total $20,772,166.  This represents 

a 140.7% increase from the current year’s budget. The large increase is mostly due to combining 

the 4A and 4B corporation’s debt service payments into this one fund for efficiency purposes. 

This summer, the city plans to issue 2024 certificates of obligation bonds and 2024 general 

obligation bonds which are reflected in the increase of appropriations.  

  

Water and Sewer Fund The water and sewer fund’s principle source of revenues are charges 

to customers for water consumption, wastewater collection, and fees related to providing 

consumers with new water and wastewater services.  Total fund revenues for FY 2024-2025 are 

estimated to increase to $29,943,590 (an increase of 8.11%).  The continued use of best practices 

for the water and sewer utility fund identifies the need for revenue growth to cover existing and 

future operations and maintenance costs as well as debt service and contracted water and sewer 

costs with the city of Fort Worth. 
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Water & Sewer Fund Revenues by Source 

Revenue Category  FY 2025 Proposed % of Total 

License, Permit & Fee  $20,000 0.07% 

Charges For Services  $28,308,689 94.54% 

Investment Earnings  $450,000 1.50% 

Miscellaneous  $43,922 0.15% 

Impact Fee  $1,030,000 3.44% 

Administrative Allocation  $44,000 0.15% 

Transfer In  $46,979 0.16% 

Total Revenues $29,943,590 100.00% 

 
The city of Burleson along with other surrounding municipalities’ purchases treated surface water 

from the city of Fort Worth.  The next year proposed budget reflects increased water 

consumption due to growth and customer demand. Wholesale rates are projected to increase to 

$2.3612 (pending rate adoption by Fort Worth City Council) per 1,000 gallons of water purchased 

from $2.3208 which would represent a 1.74% increase.  
 

Currently, the utility fund holds just over $59.425 million in outstanding debt.  The city has 

worked closely with its financial advisors, Hilltop Securities, to develop a sound debt 

management plan for the utility fund.  In the future, the city anticipates annual debt service 

increasing.  However, in FY 2024-2025, the city anticipates a decrease of $450,585 to $6,963,230 

because of a new strategy of using reimbursement resolutions to delay the issuance of debt by 

one year. 

 

In order to appropriately manage the utility fund debt, the city and Hilltop Securities developed 

a plan to monitor the debt limits.  The enterprise fund will target the net revenues available for 

debt service to exceed 1.25 times the outstanding revenue-backed debt service payments.  This 

will help identify if the net revenues can sustain the committed debt service and any future 

issuance.  

 

Street Maintenance Fund The budget introduces a newly established Street Maintenance 

Fund aimed at improving the maintenance and repair of roads within the city. Previously, 

$1,100,000 was allocated annually for street maintenance in the General Fund. With the creation 

of this new fund, an additional $1,645,833 will be allocated each year specifically for street 

maintenance. Several different street maintenance activities will be employed to improve street 

conditions. 
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Capital Improvement Funds The capital improvement fund accounts for financial resources 

to be used for the acquisition or construction of major capital facilities. The budget for these 

projects is independent of the operating budget and are typically funded with bonds, grants, fund 

balance, special restricted revenue or other sources of capital from developers or other private 

investment. The table below summarizes the capital projects for FY 2024-2025.  

 

GO Bond Projects 

Neighborhood street rebuilds $750,000 

Alsbury Boulevard Phase. 2 – Hulen Street to CR1020 (Bridge) $5,646,260 

Police headquarters expansion $13,607,500 

Hulen Street at Wilshire Boulevard intersection $200,000 

Hulen Street Widening (SH174 to Candler Street) (design of 4 lanes; 
construction of two lanes) $1,800,000 

Total $22,003,760 

General Government Additional Projects 

Police headquarters expansion $6,293,000 

Alsbury Boulevard Phase 1B - Candler Street to Hulen Street outside lanes $3,615,444 

Alsbury Boulevard Phase 2 - Hulen Street to CR1020 (Bridge) $2,116,276 

Hulen Street – 4 lane expansion (additional costs to GO Bond ST2502) $2,267,711 

Additional pavement rehab $1,000,000 

Village Creek Parkway expansion (Tarrant Co. Bond 50% Match) $1,660,765 

Two Fire engines & equipment $2,600,000 

Eight storm sirens $350,000 

Total $19,903,196 

4A Projects 

Alsbury Boulevard $4,001,277 

Lakewood Drive extension $100,000 

Total $4,101,277 

  

4B Projects 

Centennial $525,000 

Chisenhall Field Turf $2,205,000 

Shannon Creek Park $1,881,675 

Green Ribbon $90,000 

Total $4,701,675 

TIF 2 Projects 

Ellison & Wilson Streets - sidewalk ADA $233,377 

Old Town lighting improvements (Bransom & Bufford Streets) $273,201 

Total $506,578 
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Water Projects 

Industrial Boulevard Pump Station expansion & Alsbury Pump Station 
decommission $15,913,678 

12" Willow Creek waterline looping $837,619 

8" Village Creek and 8" CR 715 water line looping $1,177,838 

16" Hulen Street waterline $464,889 

12" Waterline loop for Mountain Valley  $410,248 

Offsite water supply from Fort Worth $2,193,995 

New AMI / AMI Implementation $4,500,000 

Additional Alsbury Boulevard Phase 1B ($198,181) and Phase 2 ($108,000) $306,181 

Total $25,804,448 

Sewer Projects 

Trunk Relief Line (Town Creek Basin parallel buildout interceptors) $344,794 

New AMI / AMI Implementation $3,000,000 

Parkview Drive sewer upsizing to 10" $139,285 

12" Wastewater line replacement in Village Creek Basin (Golf Course) $178,491 

Total $3,662,570 
 

Awards 
The Government Finance Officers Association of the United States and Canada (GFOA) presented 

a Distinguished Budget Presentation Award to the city of Burleson for its annual budget for the 

fiscal year beginning October 1, 2023. In order to receive this award, a governmental unit must 

publish a budget document that meets program criteria as a policy document, as a financial plan, 

as an operations guide, and as a communications device.  

 

This award is valid for a period of one year only. We believe the current budget continues to 

conform to program requirements, and we are submitting it to GFOA to determine its eligibility 

for another award.  We anticipate receiving the award again for the FY 2024-2025 Annual 

Operating Budget. 

 

In Conclusion 
While budgets are always a challenge, we have worked diligently to propose a budget that 

accomplishes council goals to expand services and competitively compensate staff to attract 

and retain the very best.  We have also presented a future five-year financial plan to help 

manage the decisions made for the next fiscal year and the impact it has on future fiscal 

responsibilities.   The city’s proposed budget attempts to address the current and future growth 

and infrastructure expansion demands while recognizing the needs of its residents. 
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I would also like to compliment and thank the entire city staff for their dedication, diligence, and 

fiscal accountability in providing their respective services to the governing body and the residents 

of Burleson. 

 

Best regards, 

 

 

Tommy Ludwig 

City Manager 
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guide btx
FY 24-25 City of Burleson Strategic Plan
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ABOUT THIS PLAN
Why a strategic plan? 
The City of Burleson Strategic Plan or Guide BTX communicates the mayor and
city council priorities to Burleson residents and businesses. The plan's purpose
is to set overall focus areas and goals for the city and develop action items to
achieve the goals. Residents can track the city's progress toward the stated
goals through quarterly plan updates. 

The Strategic Plan was developed utilizing the following: 
City's adopted vision and mission 
Comprehensive Plan
City’s Master Plans and Capital Improvement Plans
Departmental Strategic Plans
FY 23-24 Strategic Plan
City Council Retreat Meeting in February 2024

This plan: 
Develops key focus areas and goals the city will focus on over the next five
years. 

1.

Outlines action items to achieve the set goals for Fiscal Year 2024-2025.
Action items are updated yearly. 

2.

Determine city council's top and high priorities for the action tasks. 3.
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City Council
BURLESON

Mayor 
Chris Fletcher

Place 1 
Victoria Johnson

Place 2 
Phil Anderson

Place 3 
Alexa Boedeker

Place 4 
Larry Scott

Place 5
Dan McClendon

Place 6 
Adam Russell22 507



To provide exceptional, pTo provide exceptional, people-focused municipaleople-focused municipal
services and to services and to pplan and invest in the future in alan and invest in the future in a
financially responsible and innovative mannerfinancially responsible and innovative manner  
through a high-performing city team and in athrough a high-performing city team and in a
partnership with our Burleson community.partnership with our Burleson community.

BURLESON CITYBURLESON CITY
GOVERNMENT MISSIONGOVERNMENT MISSION
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Great Place to Live 
through Expanded Quality of Life Amenities

High Performing City Organization 
Providing Exceptional, People Focused Services

FOCUS AREAS

GOALS

Dynamic &
Preferred City

through Managed
Growth

Beautiful, Safe & 
Vibrant Community

Outcome-based
objectives and

potential actions for
five years. 
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STRATEGIC PLAN
The city of Burleson is a reflective and forward-thinking
organization. Our Strategic Plan serves as a vital
framework that not only establishes the foundation for our
operations but also provides clear direction for achieving
our service objectives. By defining specific goals,
strategies, and key priorities, we ensure that our
operations and resources are aligned to meet the needs of
our future. Since its initial adoption in 2019, the diligent
implementation of this plan has led to significant
advancements for our community, enhancing the quality
of life for all who live and work here.

We engage in a Strategic Planning Process to assess our
accomplishments, share updates across our four vision
blocks, and identify new or emerging areas of focus. This
dynamic and intentional process reflects our leadership
framework.

In February 2024, city leaders held a Strategic Planning
Session that emphasized the importance of data-driven
decision-making. Key priorities included exploring
additional funding for stormwater management and street
maintenance, alongside a sustained focus on improving
city infrastructure. The city also aims to maintain an
active presence with the state legislature and enhance
regional collaboration to improve grant success,
particularly through the North Central Texas Council of
Governments.

The execution of the 2022 Bond Program projects,
sustained public safety operations, and vibrant economic
development—including the growth of Old Town, the
development of Chisholm Summit and Hooper Business
Park, and the strategic planning for a future
hotel/conference center—were also highlighted as critical
objectives.

Through this strategic framework, we are committed to
continuously assessing our progress and identifying new
or emerging areas of focus. By remaining responsive to
the evolving needs of our community, we ensure that the
city of Burleson continues to thrive as a vibrant, safe, and
inclusive place for all residents.

25 510



High Performing City Organization
Providing Exceptional, People Focused Services 

FOCUS AREA 1

To make the City of Burleson a community of choice by providing outstanding
customer service, communication and community engagement; leveraging technology
to be an efficient and responsive organization; being financially responsible;
maintaining an organizational culture that values innovation, process improvement,
productivity and teamwork; and focusing training and development opportunities for
city employees.

GOAL 1
Develop a high-performance and diverse workforce by attracting and retaining the very
best employees; providing a competitive salary and benefits package; maximizing
employee training and educational opportunities.

GOAL 2

OBJECTIVE

Continue to improve the efficiency and productivity of operations through the use of
technology, innovation, teamwork and continual business process improvement.

GOAL 3
Deliver high-quality service and communications to external and internal customers by
providing outstanding customer experience, communication and community
engagement; regularly seeking feedback from citizens and employees through surveys,
public forums and other outreach methods; and offering convenient methods for
conducting business and communicating with the city.

Be a responsible steward of the city’s financial resources by providing rates and fees
that represent a strong value to our citizens; providing timely, accurate and transparent
financial reporting; and utilizing long-range planning.

GOAL 4
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High Performing City Organization
Providing Exceptional, People Focused Services 

FOCUS AREA 1

 Action
Responsible
Department

Target
Date

1.1.1

Continue to ensure competitive compensation and
benefits across the city by benchmarking against peer
cities, evaluating city compensation plan ranges and
adjustments, cost of living adjustments, and
performance-based merits; success will be determined
by having an employee turnover rate under 12% each
quarter

Human Resources On-going

1.1.2

Continue to provide growth and promotional
opportunities for internal employees through executive
and supervisor leadership training and developing a
robust succession planning program; Success will be
determined by providing 3 leadership classes per
quarter

Human Resources On-going

1.1.3

Provide a training program that improves management,
communication, diversity and inclusion, and leadership
training; success will be determined by providing 4
training classes each quarter

Human Resources On-going

1.1.4
Continue development of community partnerships to
discuss diversity and offer suggestions of inclusion
within the police department

Police On-going

1.1.5
In partnership with consultant, review and recommend
updates to benefit plan designs and carriers based on a
RFP process to be completed in FY 23-24

Human Resources
First Quarter
(October –
December 2024)

GOAL 1
Develop a high-performance and diverse workforce by attracting and retaining the
very best employees; providing a competitive salary and benefits package;
maximizing employee training and educational opportunities.
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Action
Responsible
Department

Target Date

1.2.1

Expand outreach efforts for Burleson 311 and
utility billing payment options to increase citizen
awareness; FY 24/25 success will be
determined by participating in four
city/community events, mail postcards to utility
customers (one annually), social media posts,
city e-newsletter, present to three community
groups/stakeholders, presenting informational
session to department directors and key staff to
help promote 311 to customers

Administrative
Services

Fourth Quarter (July
- September 2025)

1.2.2
Update purchasing and contracting process to
ensure continued compliance, efficiency,
contract management and document retention

Administrative
Services

Third Quarter (April-
June 2025)

1.2.3

Creation of IT internal knowledge base to
expedite IT staff and city staff trouble shooting
techniques in an effort to solve issues
independently

Information
Technology

Fourth Quarter  
(July - September
2025)

1.2.4

Implementation of Windows 11 across the
technology ecosystem to mitigate security
vulnerabilities and enhance our cybersecurity
defenses

Information
Technology

Fourth Quarter  
(July - September
2025)

1.2.5
Continue to work with emergency management
to integrate 311/CRM into the city's disaster
preparedness program

Administrative
Services

Fourth Quarter (July
- September 2025)

GOAL 2
Continue to improve the efficiency and productivity of operations through the use of
technology, innovation, teamwork and continual business process improvement.
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Action
Responsible
Department

Target Date

1.3.1

Continually assess communications and
engagement resources, processes, strategies
and materials to seek ways to increase
community stakeholder awareness and
engagement; FY 24/25 success will be
determined by reviewing analytics on a
quarterly basis the goal for the e-newsletter
engagement rate is a 50% open rate, for social
media the goal is for average reach post is
4,500 and for the website the goal is 375,000
unique views every quarter; also perform
quarterly audits of communication material and
strategies to identify strengths, weaknesses,
and areas for improvement

Community
Services -
Marketing and
Communications

Fourth Quarter
(July - Sept 2025)

1.3.2

Increase community engagement and
awareness of library services through outreach
programming, partnerships with community
organizations, and marketing efforts; FY 24/25
success will be determined by 40 community
events and 1,000 social media posts

Community
Services - Library

Fourth Quarter
(July - Sept 2025)

1.3.3

Continue to provide the public with updates on
the status of the 2022 Bond Program
implementation; FY 24/25 success will be
determined every quarter if an update was
made on social media, in e-newsletter, on the
dedicated webpage and via the weekly report

Community
Services -
Marketing and
Communications

Fourth Quarter
(July - Sept 2025)

1.3.4
Revise existing subdivision ordinance to
improve efficiency of operations for the overall
development process

Development
Services -
Planning

Third Quarter
(April - June
2025)

GOAL 3
Deliver high-quality service and communications to external and internal
customers by providing outstanding customer experience, communication and
community engagement; regularly seeking feedback from citizens and employees
through surveys, public forums and other outreach methods; and offering
convenient methods for conducting business and communicating with the city.
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 Action
Responsible
Department

Target Date

1.4.1

Continue implementation of asset management
program for public infrastructure and fixed
assets; FY 24-25 goal is to establish street
operations program

City Manager's
Office 

Third Quarter 
(April-June 2025)

1.4.2

Explore and conduct an analysis and
implementation of a storm water and street
maintenance fee to enhance the city's
infrastructure 

Capital
Engineering

Third Quarter
(April-June 2025)

1.4.3

Review and pursue grant opportunities to offset
the cost of planned capital projects through a
grant consultant to complete applications with
staff to identify additional opportunities in each
of the following categories: Water/Wastewater,
Streets & Sidewalk Improvements, and Public
Safety; FY 24/25 success will be 3 grant
applications through the consultant and staff to
identify 4 additional grant opportunities

City Manager's
Office 

Fourth Quarter 
(July-Sept 2025)

1.4.4

Continue to exhibit fiduciary responsibility by
providing precise and transparent financial
information through the submission of 12
monthly financial reports for FY 24/25,
preparation of the ACFR, and the development
of the FY25/26 budget

Finance
Department 

On-going

1.4.5

Create website content that will be awarded 4
or more Transparency Stars through a Texas
Comptroller program that recognizes local
transparency achievements

Finance
Department 

Fourth Quarter 
(July-Sept 2025)

GOAL 4
Be a responsible steward of the city’s financial resources by providing rates and
fees that represent a strong value to our citizens; providing timely, accurate and
transparent financial reporting; and utilizing long-range planning.
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OBJECTIVE

Dynamic & Preferred City
through Managed Growth

 

FOCUS AREA 2

To promote balanced residential and commercial development growth through long-
term planning and zoning ordinances; develop and maintain public infrastructure in the
city that improves mobility and connectivity; develop superior utility services and
facilities; and promote sustainable development and job growth in the city. 

GOAL 1
Attract and retain top-tier businesses to promote high-quality economic development
by expanding and diversifying the tax base; and creating jobs that allow our residents
to work where they live.

GOAL 2
Promote sustainable residential and commercial development through strategic and
long-term planning; providing a business-friendly environment; continuing efficient
development review process; and enhancing partnerships with the development
community.

GOAL 3
Enhance connectivity and improve mobility by expanding capacity of existing
transportation network, evaluating additional thoroughfare improvements; and
improving roadway, bicycle and pedestrian infrastructure.

GOAL 4
Implement the city's Capital Improvement Program to improve the quality of life for
residents through the completion of projects identified in the city’s master plans.

Develop and maintain facilities and utility services that meet the needs of the
community through strategic planning, long-term planning and best practices.

GOAL 5
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Dynamic & Preferred City
through Managed Growth

FOCUS AREA 2

Action
Responsible
Department

Target Date

2.1.1
Develop a viable plan for the development
of hotel/conference center

Economic
Development 

Fourth Quarter 
(July-Sept 2025)

2.1.2
Execute an agreement for the
redevelopment of the former Hill College
site

Economic
Development

Fourth Quarter 
(July-Sept 2025)

2.1.3

Continue efforts to attract new-to-market
retail establishments and promote tourism;
FY 24/25 success will be determined by
four new sites

Economic
Development

On-going

2.1.4

Continue to pursue industrial development
throughout the city and or landbank for
future development site; FY 24/25 success
will be determined by four new sites

Economic
Development

On-going

2.1.5

Pursue and recruit medical professionals
to the community that have higher paying
jobs than the Johnson County median
income; FY 24/25 focus is on a hospital
provider as well as medical offices that
would provide those jobs in our community

Economic
Development

Fourth Quarter 
(July-Sept 2025)

2.1.6
Establish a small business incubation
project 

Economic
Development

Fourth Quarter 
(July-Sept 2025)

GOAL 1
Attract and retain top-tier businesses to promote high-quality economic
development by expanding and diversifying the tax base; and creating jobs that
allow our residents to work where they live.
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Action
Responsible
Department

Target Date

2.2.1
Identify locations for the implementation of
neighborhood empowerment zones

Development Services
Fourth Quarter
(July-Sept 2025)

2.2.2
Revise existing interlocal agreement with
Johnson County to re-evaluate platting
authority within the ETJ

Development Services
First Quarter 
(Oct-Dec 2024)

2.2.3
Revaluate the need for the public
improvement district and other special
district policies

Development Services
Third Quarter 
(Apr-Jun 2025)

2.2.4
Finalize review and adoption of the zoning
ordinance update

Development Services
Third Quarter 
(Apr-Jun 2025)

GOAL 2
Promote sustainable residential and commercial development through strategic
and long-term planning; providing a business-friendly environment; continuing
efficient development review process; and enhancing partnerships with the
development community.
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Action
Responsible
Department

Target Date

2.3.1

Continuous coordination with NCTCOG for
transportation projects on the TIP; FY 24/25
success is measured by always having 2
projects included in the TIP

Capital Engineering On-going

2.3.2
Assist with the implementation of developing
construction schedule for State Highway 174
widening from Elk Drive to Wicker Hill Road

Capital Engineering
Third Quarter
(April - June
2025)

2.3.3
Complete the Willow Creek and Village
Creek updates to the Master Drainage Study
and submit letters of map revisions to FEMA

Development
Services 

Fourth Quarter
(July - Sept 2025)

2.3.4

Begin implementation of Intelligent Traffic
System (ITS) and Traffic Management
Center (TMC), allowing the city to control
signal timing throughout the city

Public Works /
Capital Engineering 

Fourth Quarter
(July - Sept 2025)

2.3.5
Complete the realignment and parking
enhancements of Ellison Street project

Capital Engineering
Third Quarter
(April - June
2024)

GOAL 3
Enhance connectivity and improve mobility by expanding capacity of existing
transportation network, evaluating additional thoroughfare improvements; and
improving roadway, bicycle and pedestrian infrastructure.
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Action
Responsible
Department

Target Date

2.4.1

Complete the construction of Lakewood
Boulevard to FM 1902 to serve the city's
future Hooper Business Park and
Chisholm Summit Development

Capital Engineering 
Fourth Quarter
(July - Sept 2025)

2.4.2
Finalize design and complete
construction of the FY 24-25
Neighborhood Street Program

Capital Engineering 
Fourth Quarter
(July - Sept 2025)

2.4.3
Begin construction for bridge connecting
Alsbury Boulevard to CR1020

Capital Engineering 
Third Quarter
(April - June
2024)

2.4.4
Complete design for Alsbury Boulevard
extension to Lakewood Drive

Capital Engineering 
Fourth Quarter
(July - Sept 2025)

2.4.5
Complete design of Hulen Street
expansion from SH174 to Candler Drive

Capital Engineering 
Fourth Quarter
(July - Sept 2025)

2.4.6
Finalize design and begin construction of
the Burleson Police Headquarters
Expansion

Capital Engineering 
Second Quarter
(January - March
2025)

GOAL 4
Implement the city's Capital Improvement Program to improve the quality of life
for residents through the completion of projects identified in the city’s master
plans.
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Action
Responsible
Department

Target Date

2.5.1
Complete the feasibility study to identify
possible options of a secondary water
source

Capital Engineering
First Quarter
(October -
December 2024)

2.5.2
Finalize a facility masterplan that identifies
long term spacing needs and current facility
condition assessment

Public Works
Fourth Quarter
(July - September
2025)

2.5.3
Complete design and begin construction of
the city hall renovations

Capital Engineering
Third Quarter
(April - June
2025)

GOAL 5
Develop and maintain facilities and utility services that meet the needs of the
community through strategic planning, long-term planning and best practices.
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OBJECTIVE

Beautiful, Safe & Vibrant Community

FOCUS AREA 3

Provide a beautiful, safe and vibrant community for those that live, learn, work and play
in the City of Burleson by focusing on beautification programs; providing public art that
enhances the community's visual appeal and uniqueness; providing crime prevention and
community risk reduction programs; emergency preparedness; and emergency response
services.

GOAL 1
Encourage a clean and healthy community through the promotion of positive
behaviors, sustainable practices, outreach programs and city services.

GOAL 2
Encourage placemaking and a sense of belonging in our neighborhoods, parks and key
commercial districts by focusing on long-range planning, comprehensive elements
and public art.

GOAL 3
Enhance emergency response services provided to the community, including
emergency medical, police, fire and public dispatch services.

GOAL 4
Ensure public safety equipment and personnel needs are being met, including staffing,
support and training.

GOAL 5
Continue community policing and risk reduction programs that create strong
partnerships with the public to promote safety throughout the community. 
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Action
Responsible
Department

Target Date

3.1.1
Increase adoptions at the Animal Shelter
by 5%

Community Services -
Animal Services

Fourth Quarter
(July-Sept 2025)

3.1.2
Reduce the euthanasia rate of sick
animals at the Animal Shelter by 3% by
improving early treatment and care

Community Services -
Animal Services

Fourth Quarter
(July-Sept 2025)

3.1.3

Complete construction of the Greenribbon
project located at SH 174 and John Jones
Dr. to enhance beautification and cultivate
tourism opportunities

Parks and Recreation
Fourth Quarter
(July-Sept 2025)

3.1.4
Fully leverage funding for FY 24-25 Home
Improvement Rebate Program 

Development Services
Fourth Quarter
(July-Sept 2025)

3.1.5
Explore RFP opportunities to expand a
door-to-door household hazardous waste
program

Public Works On-going

GOAL 1
Encourage a clean and healthy community through the promotion of positive
behaviors, sustainable practices, outreach programs and city services.

Beautiful, Safe & Vibrant Community
FOCUS AREA 3
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GOAL 2
Encourage placemaking and a sense of belonging in our neighborhoods, parks and
key commercial districts by focusing on long-range planning, comprehensive
elements and public art. 

Action
Responsible
Department

Target Date

3.2.1
Finalize the community arts masterplan in
FY 24-25

Parks and Recreation
Third Quarter
(April - July 2025)

3.2.2

Continue to work on redeveloping older
centers or new land development on I-
35W, Alsbury Blvd, Hidden Creek
Parkway and State Highway 174

Economic Development
Fourth Quarter
(July - Sept 2025)

3.2.3
Finalize programming elements and public
input for west side masterplan

Parks and Recreation
First Quarter
(Oct-Dec 2024)

3.2.4
Identify potential options for the relocation
of existing softball practice fields located
on Hidden Creek Parkway

Parks and Recreation
Third Quarter
(April - July 2025)

3.2.5
Complete the Parks Masterplan and begin
CAPRA certification

Parks and Recreation
Fourth Quarter
(July - Sept 2025)
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Action
Responsible
Department

Target Date

3.3.1

Design and implement a strategic fire
training program to ensure regulatory
compliance while fostering company
resources to better equip fire personnel
to manage job satisfaction and
performance

Fire 
Fourth Quarter
(July - Sept 2025)

3.3.2

Pursue accreditation through the
Association of Public Safety
Communication Officials to certify public
safety communications training program

Public Safety
Communications

Fourth Quarter
(July - Sept 2025)

3.3.3

Complete revisions to the fire
department's call type designation and
response configuration in partnership with
the fire department to create an efficient
call-taking guide for future use

Public Safety
Communications

Third Quarter 
(April - June 2025)

3.3.4

Increase current real-time information
and intelligence capabilities by increasing
the number of Flock ALPR systems
deployed throughout the city

Police
Fourth Quarter
(July - Sept 2025)

GOAL 3
Enhance emergency response services provided to the community, including
emergency medical, police, fire and public dispatch services.
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Action
Responsible
Department

Target Date

3.4.1

Complete construction of Fire Station 1 to
provide adequate space for Fire/EMS
operations and expand office capacity for
administration

Capital
Engineering

Fourth Quarter
(July-Sept 2025)

3.4.2
Reestablish fire department curriculum for a
rescue task force, training all fire personnel
in active threat situations

Fire 
Fourth Quarter
(July-Sept 2025)

3.4.3

Transition Axon air streaming software to
integrate police department’s current
drones with existing Axon live streaming
and digital evidence storage services

Police 
Third
  Quarter (April-June
2025) 

3.4.4

Deploy new and advanced public safety
radios with cellular backup to provide better
system redundancy and protection for
system operations

Information
Technology

Fourth Quarter
(July-Sept 2025)

GOAL 4
Ensure public safety equipment and personnel needs are being met, including
staffing, support and training.
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Action
Responsible
Department

Target Date

3.5.1

Continue to conduct emergency
preparedness workshops for community
members and enhance the CERT program
to assist with achieving whole community
preparedness; FY 24/25 success will be
determined by hosting an annual
preparedness fair and bi-annual CERT
training

Fire - Emergency
Management

On-going

3.5.2

Continue to enhance Community Risk
Reduction efforts (drowning prevention,
CPR, Stop the Bleed, etc.), making the city
a safer place to live, work and visit

Fire - Community
Risk Reduction
Division

Fourth Quarter 
(July - Sept 2025)

3.5.3

Enhance drone operations through the
addition of a tethered drone that works with
Axon software that does not require a
certified pilot to operate

Police
Fourth Quarter 
(July - Sept 2025)

3.5.4

Add 4G camera installation at community
parks that have seen an increase of
vandalism and other issues to ensure the
safety of all park goers

Parks and
Recreation

Second Quarter 
(Jan - Mar 2025)

GOAL 5
Continue community policing and risk reduction programs that create strong
partnerships with the public to promote safety throughout the community.  
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OBJECTIVE

Great Place to Live 
through Expanded Quality of Life Amenities 

FOCUS AREA 4

To make the City of Burleson a premier place to live, learn and play by providing
outstanding cultural, recreational and educational opportunities that enrich the lives of
our residents.

GOAL 1
Provide high-quality parks for residents by expanding park amenities and options;
enhancing city’s trail network; and improving access to parks facilities.

GOAL 3
Provide outstanding cultural, educational and entertainment opportunities by
cultivating mutually beneficial partnerships with area education and government
entities, the business community, and not-for-profits.

GOAL 2
Provide high-quality recreation opportunities, events and facilities for residents by
expanding programs and options for all ages and abilities that enrich the quality of life
for residents.
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Great Place to Live 
through Expanded Quality of Life Amenities

FOCUS AREA 4

Action
Responsible
Department

Target Date

4.1.1
Continue to implement the 5-year capital
program by completing the projects
approved in FY 24-25 

Parks and Recreation
Fourth Quarter
(July - Sept 2025)

4.1.2

Complete essential repairs on 3,300
square feet of concrete sidewalk and
common areas at Chisenhall Fields sports
complex to enhance safety and
accessibility for all visitors and participants

Parks and Recreation
Third Quarter
(April-June 2025)

4.1.3
Enhance lighting in the Old Town and
Mayor Vera Calvin Plaza area

Parks and Recreation
Third Quarter
(April-June 2025)

GOAL 1
Provide high-quality parks for residents by expanding park amenities and options;
enhancing city’s trail network; and improving access to parks facilities.
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Action
Responsible
Department

Target Date

4.2.1 Complete BRiCk lobby renovations Parks and Recreation
Fourth Quarter
(July - Sept 2025)

4.2.2
Expand tournaments at Chishenhall Fields
sports complex to host a total of 13 events

Parks and Recreation
Fourth Quarter
(July - Sept 2025)

4.2.3

Increase community engagement and
awareness of library services through
outreach programming, partnerships with
community organizations and marketing
efforts

Community Services
- Public Library

Fourth Quarter
(July - Sept 2025)

4.2.4
Add Mayor Vera Calvin Plaza and Russell
Farm Art Center opportunities specific to
recreational programming 

Parks and Recreation
Fourth Quarter
(July - Sept 2025)

GOAL 2
Provide high-quality recreation opportunities, events and facilities for residents
by expanding programs and options for all ages and abilities that enrich the
quality of life for residents.
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Action
Responsible
Department

Target Date

4.3.1
Partner with Johnson County for the
development of a master thoroughfare
plan 

Fourth Quarter
(July - Sept 2025)

4.3.2

Implement and host the Burleson 101
Civic Academy for the second year to
educate the community on municipal
operations and grow partnerships within
the community

City Manager's
Office/City Secretary 

Fourth Quarter
(July - Sept 2025)

4.3.3

Develop fundraising strategies for the
Senior Activity Center by cultivating
relationships with donors, seeking out
sponsorships from local business and
organizations, and planning fundraising
that resonate with the community

Community Services  -
Senior Activity Center

Third Quarter
(April - June
2025)

4.3.4

Grow the Project U Leadership
Conference to be a premier statewide
event, bringing visitors and overnight
guests to the city of Burleson

Economic Development
Second Quarter
(January - March
2025)

GOAL 3
Provide outstanding cultural, educational and entertainment opportunities by
cultivating mutually beneficial partnerships with area education and government
entities, the business community, and not-for-profits.

Development Services - 
Engineering
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The City of Burleson’s Budget Process 
An OVERVIEW 

The budget process for the City of 

Burleson is a year-round, continuous 

process.  On October 1st, when the new 

fiscal year begins, department heads 

use the encumbrance system to create 

purchase orders identifying expenses 

which will be arising throughout the 

year. When invoices are received for 

goods and services for funds, which 

have been previously encumbered, the 

invoices are paid against those 

encumbrances and the encumbrances 

are relieved. Encumbrances are the 

fundamental budget control in place for 

department heads’ use. 

On a monthly basis, department heads 

compare their actual expenditures to 

their adopted budgets, researching and 

investigating any unexpected 

expenditure. This monthly review is 

another fundamental budgetary control 

that is utilized. 

Throughout the year, department heads 

are able to move funds at their 

discretion within their respective 

department(s)/division(s) within the 

same fund, without increasing the 

appropriations.  City Manager can 

reallocate resources between 

departments within a fund without 

increasing appropriations.  Increases in 

appropriations within a fund, requires a 

budget amendment to be approved by 

Council 

Early in the budget process, a Council 

work session calendar is prepared for 

various presentations to be made 

through out the process.  Presentations 

include financial overviews, budget 

process, 5 year capital improvement 

plans for general government, parks and 

recreation and water and sewer, public 

safety operation overviews, strategic 

plan updates, compensation and 

benefits. 

Also a budget calendar is created 

detailing the various deadlines required 

by the state for both tax rate adoption 

and formal budget adoption.  Less 

formal dates, such as when documents 

are due, presentation meetings and 

planning meetings are set as well. This 

calendar is then distributed to the 

departments at the budget kick off 

meeting in March/April. 

At the budget kickoff meeting, the City 

Manager and Finance Director describe 

the overall plan for the budget process, 

detailing which documents are required, 

departmental budget meetings, and any 

other expectations that may arise The 

budget kick off meeting allows 

department heads to ask questions or 

receive information needed to complete 

the next step in the formal budget 

process. 

Department budgets are presented by 

each Director utilizing a standard 

presentation template.  Budget 
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presentations are made to the City 

Manager’s Office and Finance.  Key 

focus areas in the presentation may 

include goals, accomplishments, cost 

containment strategies, fee schedule 

changes, and supplemental package 

request. 

After the budget kickoff, budget 

information are distributed to each 

director. Budget packets include a 

budget preparation manual, calendar, 

and an excel budget template for fee 

changes and supplement request.  

Supplemental request are completed 

individually with a summary of all the 

request listed by priority.   

Department heads prepare year end 

estimates for the current budget, and 

ensure estimates do not exceed 

budgeted amounts at the department 

level. 

After the proposed base budget 

estimates are completed, departments 

develop decision packets for service 

enhancement they wish to propose to 

the City Manager for the next fiscal year. 

All requests for new personnel, fleet, or 

equipment which represent net additions 

to operations are considered service 

enhancements. The department must 

describe the program, itemize all new 

costs and provide an explanation of why 

the decision packet request is needed. 

Decision packets are prioritized 

according to needs perceived by the 

departments. Each decision packet is 

prepared as a separate request to allow 

for independent consideration of each 

 

 

 

 

 

 

 

 

 

 

 

 

and to allow the mixing of all decision 
packets into a master priority list for 
consideration during the remainder of 
the budget process.

The budget documentation is reviewed 
by the budget team, consisting of the 
City Manager, Deputy City Manager, 
Finance Director and other support staff 
meet with department heads, including 
their supporting staff. Main focus is

given to the supplemental requests for 
the upcoming year’s budget.

Additions and deletions are made to the 
budget based the City Manager’s 
request, while the revenue forecasting 
which began in early April continues

until July 26th when the certified tax rolls 
are distributed to municipalities.

REVENUES

Finance Department prepares estimates 
for revenues and projections for the 
coming year’s revenues based on 
available historical data and economic 
trends. Departments review the fee 
schedule and request changes by 
submitting a fee change form to

Finance. Fee changes are discussed 
during the department budget 
presentation

Once the certified tax roll is received, 
calculations are made to determine the 
no new revenue tax rate, no new 
revenue maintenance and operations 
tax rate, debt rate, and voter’s approval 
rate.  The City Manager presents his 
budget to City Council at a special
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Budget Work session between the first 

and second City Council meetings in 

August  

According to Texas Tax Code, a public 

hearing is required before adopting a tax 

rate which exceeds the lower of the 

voter-approval tax rate and the no-new-

revenue tax rate.  According to the 

Texas Local Government Code, a public 

hearing is also required before adopting 

the annual budget. Special notice of the 

dates and times of the public hearings 

are posted on the City’s website, the 

posting board, and the Fort Worth Star-

Telegram.     

All of the ordinances - the tax rate 

ordinance, the budget ordinance, the 

utility ordinances, and the fee schedule 

ordinance - require two readings before 

they are adopted pursuant to the City 

charter. 

The budget and tax rate are required to 

be adopted by September 29th or the 

City Manager budget presented by the 

City Manager will become the budget for 

the following fiscal year. 

After the budget is adopted, 

departmental heads and managers take 

into consideration base budget and 

decision packets approved by City 

Council and begin to plan for the next 

year's budget process by including 

those decisions in their planning 

process.  

BUDGET AMENDMENTS 

As provided for in the ordinance 

adopting the budget, the City Council 

may, at the recommendation of the City 

Manager or on its own volition, transfer 

part or all of any unencumbered 

appropriation balance from one 

department or fund to another 

department or fund by resolution if they 

feel that a change in the budget is 

necessary to fulfill municipal purposes. 

5 YEAR PROJECTIONS 

5 year projections play a critical part in 

the budget process.  Finance 

department prepares 5 year fund 

projections on various funds based on 

historical and current trends.  These 

projection models allow management to 

review and make informed decisions 

while evaluating the impact over a 5 

year period. 
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 March 13, 2024  Budget Kickoff, SWOT review and workshop. 

 March 13, 2024  
Departments begin Munis base budget, year-end entry and 
supplementals. 

 March 27, 2024  
Technology & Personnel requests are due to I.T. & H.R. Payroll 

forms due to Finance. 

 March 28, 2024    Technology governance review begins with I.T. and departments. 

 April 10, 2024    Supplemental reduction form due. 

 April 12, 2024    CMO approves supplemental reductions. 

 April 15, 2024    Technology governance reviews and personnel requests completed. 

 April 15, 2024  
  Public Works, Parks and Economic Development completes CIP   

Report. 

 April 17, 2024  
  Departments complete base budget, year-end, and revenue detail 
entry in Munis. Capital Project Detail & Operating Form Due. 

 April 17, 2024    Initial Salary and Wage Excel file is completed by Finance. 

 April 19, 2024    Completed supplementals are due to Finance. 

 April 22, 2024  
Finance Department reviews Munis budget entry line items with 
each department. 

 May 3, 2024  
Departments complete budget accomplishments, budget goals and 
strategic plans. ESF allocation due from PW&E. 

 May 13, 2024  
Departments review base budget, year-end estimates, supplementals 
and CIP with CMO. 

Special Session - Review Tax calendar. Review GF, 4A, 4B-
Golf-PPF, WW&W, TIF2 and review fees. Public Works, Parks 
review 5-year capital plan and associated operating costs, 
Finance reviews associated budgets.  

 May – June 1, 2024 Community budget priority survey 

 June 3, 2024  

Regular session - Review HOT, Health Insurance, ESF, ERFs, 
IT – SSF, PIDs, PEG, Municipal Court funds, Solid Waste, 

Cemetery, Debt Service funds for GF, 4A & 4B, I/S discussion  
and review fees.  City Council resolution asking the City 
Manager to prepare a calendar for the orderly adoption of the 
property tax rate and budget assuming a tax rate over or under 
the voter-approval rate.1  City Council resolution designating 
the Johnson County Tax AC to perform the required 
calculations and the City Manager to publish and deliver the 
tax rate forms. 

 July 22, 2024  
Regular session - General fund and debt service follow-up, 
benefits and compensation, CMO recommended supplementals, 

updated fund projections, tax levy direction. 

 July 25, 2024  Deadline to receive certified tax roll from appraisal district.2 

 August 5, 2024  
City Manager will submit a copy of the proposed budget to City 
Secretary’s Office, City Council, and post on City website.3  See 
footnotes for specific legal requirements for the budget.4  

 August 5, 2024  
Submit to the City Council and both county assessor-collectors no 
new revenue tax rate and voter-approval tax rate completed tax rate 

May 28, 2024

Monday

2024-25 Tax and Budget Preparation Calendar

Date Day Description

Wednesday

Wednesday

Wednesday

Thursday

Wednesday

Friday

Monday

Monday

Wednesday

Wednesday

Friday

Week of

Friday

Week of

Monday

Monday

Thursday

Monday
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calculation forms.5  Post completed forms prominently on the 
homepage of the City’s website.6  

 August 7, 2024  
Finance Committee Meeting – Prior to Council work session 
discuss with the Finance Committee the proposed budget. 

 August 12, 2024  

Special session - Council work session to discuss budget.  CMO 
budget presentation to Council.  City Council resolution 
proposing a tax rate for the 2024 tax year with a record vote.7  
City Council minute order setting the date and time of the 
public hearings on the proposed 2024 tax rate and FY24-25 
budget.  Send notice of tax rate information to both Tax ACs 
and update Tax AC database pursuant Texas Tax Code Section 
26.17(e).    

 August 16, 2024  

Finance staff verifies that both Tax ACs have updated their 

databases pursuant to Texas Tax Code Section 27.17(f) and 

delivered the tax estimate notices under Tax Code Sec. 26.04(e-2). 

 August 22, 2024  

Publish Notices for Public Hearing on tax rate and budget in the 

newspaper. Post tax rate public hearing notice prominently on the 

City’s home page of website and on public access channel until 

public hearing concluded.8 Public hearing on the budget is on 09/03. 

 September 3, 2024  

Special session - City Council meeting. Public hearings on 

budget9 and tax rate10.  First reading of ordinances to approve 

the budget and tax rate.11 Budget should be approved first and 

must be by record vote.12 See endnotes for specific requirements 

for adopted budget cover page.13  Specific language is required 

to move to adopt the tax rate.14  The vote on the ordinance 

setting the tax rate must be a record vote and must be approved 

by at least 60 percent (if above the no new revenue rate) of the 

members of the City Council.15 The City Council must 

separately approve the maintenance and operations component 

and the debt service component of the tax rate.16 Council must 

announce date and time of final ordinance reading of tax rate 

ordinance.17  Additional items will be the first readings of the 

ordinances for accepting the tax rolls, homestead exemption, fee 

schedule, water rate, solid waste rate. Additionally, there should 

be minute orders ratifying the 4A and 4B actions adopting their 

budgets.     

 September 9, 2024  

Regular session - Final reading of ordinances to approve the 

budget and tax rate.18  Budget should be approved first and 

must be by record vote.19   See endnotes for specific 

requirements for adopted budget cover page.20 Specific 

language is required to move to adopt the tax rate. Minute 

order ratifying the budget should follow the ordinance vote.  

Additional items will be the final readings of the ordinances for 

accepting the tax rolls, homestead exemption, fee schedule, 

water rate, solid waste rate. Also, a resolution adopting the 

employee handbook and benefits.    

 September 9, 2024  
Post tax rate, budget, and record vote approving tax rate to website 

after adoption.21 Notify both Tax ACs of the tax rate adopted.22 
Monday

Monday

Tuesday

Thursday

Friday

Monday

Wednesday

2024-25 Tax and Budget Preparation Calendar 
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CITY OF BURLESON FUND STRUCTURE BY BUDGETARY BASIS 

Note:  Basis for budget is the same as for audited financial statements. 

Governmental 
Actvities
Modified Accrual Basis 
of Accounting

Government 
Fund

Debt Service 
Funds

General Debt Service

Type 4B Debt Service

Type 4A Debt Service

Special 
Revenue Fund

Parks Performance Fund

Type 4B Special Revenue Fund

Type 4A Special Revenue Fund

Economic Development Fund

Hotel/Motel Fund

Business 
Activities
Accrual Basis of 
Accounting

Enterprise
Water and Wastewater

Solid Waste

Hidden Golf Course

Internal 
Service

Equipment Services

Equipment Replacement-Government

Equipment Replacement-Business

Support Services

Cemetery
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MAJOR FUNDS: 

 FUND   DESCRIPTION 
Most basic fund used in COB 

Special Revenue Fund 

Special Revenue Fund 

Special Revenue Fund 

Debt Service Fund 

MAJOR  
REVENUE SOURCES 

• Property Taxes
• Sales Taxes
• Licenses and Permits
• Fines & Forfeitures
• Interest
• Miscellaneous
• Other Sources

• 1/2 cent Sales Tax

• 1/2 cent Sales Tax

• User Fees

• Property Taxes

MAJOR  
SERVICES PROVIDED 

• General Administration
• Public Safety
• Community Services
• Public Works (Except

Water/Wastewater and
Solid Waste)

• Economic Development

• Economic Development

• Burleson Recreation
Center (BRiCk)

• Ballfields

• Payment of General
Long-term Debt
Obligations

General 

Burleson Community 
Services Development 
Corporation 
(4B) Special Revenue Fund 

4A Corporation Special 
Revenue Fund 

Parks Performance Special 
Revenue Fund 

General Debt Service Fund 

NON-MAJOR FUNDS: 

FUND 
Economic Development 
Fund 

Hotel/Motel Fund 

Burleson 4A 
Corporation Debt 
Service Fund 

Burleson Community 
Service Development 
Corporation (4B) Fund 
Special Revenue Fund

DESCRIPTION 
Special Revenue Fund 

Special Revenue Fund 

Debt Service Fund 

Debt Service Fund 

MAJOR 
REVENUE SOURCES 

• Property Taxes
• Sales Taxes

• 7% room occupancy
tax

• 1/2 cent Sales Tax

• 1/2 cent Sales Tax

MAJOR 
SERVICES PROVIDED 

• Economic
Development
Incentives

• Economic
Development

• Payment of 4A Long-
term Debt Obligations

• Payment of 4B Long-
term Debt Obligations

CITY OF BURLESON FUND DESCRIPTION
Governmental

Modified Accrual Basis of Accounting
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FUND DESCRIPTION 
Enterprise Fund 

Enterprise Fund 

Enterprise Fund 

MAJOR 
REVENUE SOURCES 

• Water and
Wastewater Charges

• Golf Fees

• Solid Waste Fees

MAJOR 
SERVICES PROVIDED 

• Water and wastewater
services for citizens

• Long-term Debt
Obligations

• Golf Course

• Garbage and recycling
services for citizens

Water & Wastewater Fund 

Hidden Creek Golf Course 
Fund 

Solid Waste 

NON-MAJOR FUNDS: 

Cemetery

DESCRIPTION 

Enterprise Fund

MAJOR 
REVENUE SOURCES 

• Cemetery Fees

MAJOR 
SERVICES PROVIDED 

• Maintenance and
operations of
Cemetery

Equipment Services 

Equipment Replacement - 
Governmental 

Equipment Replacement - 
Business 

Support Services Fund

Internal Service Fund 

Internal Service Fund 

Internal Service Fund 

Internal Service Fund 

• Equipment charges
received from other
funds

• Replacement charges
from other
governmental
departments

• Replacement charges
from enterprise
departments

• Transfers from other
funds

• Vehicles and other
equipment for other
departments

• Money set aside for
replacement of
governmental funds'
vehicles and
equipment

• Money set aside for
replacement of
enterprise funds'
vehicles and
equipment

• Centralized
Information
Technology charges

CITY OF BURLESON FUNDS DESCRIPTION
  Proprietary

Accrual Basis of Accounting

MAJOR FUNDS:
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BASIS OF BUDGETING 
GOVERNMENTAL FUNDS  

All budgets prepared for governmental funds are 
budgeted on a basis similar to the modified 
accrual basis of accounting. Under this basis of 
accounting, revenues are recognized when they 
become measurable and available to finance 
expenditures of the current period.  
 
Expenditures are generally recognized when the 
related fund liability is incurred. However, there 
are two fundamental differences between the 
bases used to report the City’s financial plan, (i.e., 
the budget) versus the basis used to report 
the historical results of financial operations (the 
Comprehensive Annual Financial Report or CAFR). 
 
Firstly, the City employs full encumbrance 
accounting at the budgetary level. Encumbrances 
represent commitments related to unperformed 
contracts for goods or services. Encumbrances 
outstanding at year end represent the estimated 
amount of expenditures ultimately to result if 
unperformed contracts in process at year-end are 
completed. Encumbrances outstanding at year-
end constitute neither expenditures nor liabilities 
on a modified accrual basis of accounting. 
However, on a budgetary basis these amounts are 
reflected as having been funded by appropriations 
of the budget in force at the time the 
encumbrance was created. For example, assume 
that an item was encumbered and ordered in 
20X4 then delivered and invoiced in 20X5. For 
budgetary purposes, the transaction would be 
reflected in the 20X4 budget, the year the 
encumbrance is established. For financial 
reporting purposes, the transaction would be 
reported in 20X5; the year the item was delivered 
and the related liability was incurred. One should 
note that encumbrance accounting affects the 
timing of expenditure recognition, not the 
amount.  
 
Employing encumbrance accounting at the 
budgetary level tends to promote the earliest 
possible recognition of financial obligations and 

requires the City to officially identify and 
appropriate funding at this early stage. The City's 
CAFR contains a reconciliation between the 
budget or financial plan and the actual results of 
operations. This reconciliation reflects the 
adjustments necessary to report the results of 
operations on a budgetary basis rather than a 
modified accrual basis. 
 
PROPRIETARY FUNDS 

Budgeting for business-like funds are called 
Proprietary Funds.  There are two types, the 
Enterprise and Internal Service Funds.  Both are 
prepared in a manner similar to the basis used in 
the accrual method of accounting but the 
treatment of capital purchases represents an 
area in which fundamental differences exist. 
These differences are, once again related to the 
timing rather than the amount of expenditures.  
 
In an accrual accounting environment, such as 
that used in the preparation of appropriate 
sections of the CAFR, capital purchases do not 
immediately give rise to expenses. Instead, 
capital items are recorded as assets and 
depreciated over their useful lives.  
 
Each year an amount of depreciation is recorded 
as an expense. So, in effect, the cost of the asset 
is spread over a period equal to the life of the 
asset. For budgetary purposes, the full cost of the 
asset is charged to the budget during the period 
in which the item was purchased. This method 
accelerates the recognition of an item's cost and 
forces the City to officially identify and 
appropriate funding at the earliest possible 
stage. 
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City of Burleson 
Debt Management Policy 

Adopted July 10, 2023 

Purpose 

The purpose of this policy is to establish parameters and provide guidance 
governing the issuance, management, continuous evaluation of and reporting on 
all debt obligations issued by the City, and to provide for the preparation and 
implementation necessary to ensure compliance and conformity with this policy. 

A debt management policy: 

 Enhances the quality of decisions by providing transparency of the process

 Promotes consistency and continuity in decision making

 Contributes to fiscal sustainability

 Identifies objectives for staff to implement

 Demonstrates a commitment to longer term financial planning objectives

 Improves rating agencies review process

Policy Statement 

Under the governance and guidance of Federal and State laws and the City’s 
Charter, ordinances and resolutions may periodically enter into debt obligations 
to finance the construction or acquisition of infrastructure and other assets; or to 
refinance existing debt for the purpose of meeting its governmental obligations to 
its residents.  It is the City’s objective to ensure that such debt obligations are 
issued and administered in such fashion as to obtain the best long term financial 
advantage to the City and its residents, while making every effort to maintain and 
improve the City’s bond ratings. 

General Debt Governing Policies 

The City establishes the following policies on the issuance and management of 
debt: 
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 The City will not issue debt obligations or use debt proceeds to finance
current operations or normal maintenance.

 Debt financing includes general obligation bonds, certificates of obligation,
revenue bonds, lease/purchase agreements and other obligations
permitted to be issued under Texas law.

 The City shall review its outstanding debt annually for the purpose of
determining if the financial marketplace will afford the City the opportunity
to refund an issue and lessen its debt service cost.  As a general rule, the
present values savings of a particular refunding should exceed three and
one-half percent (3.5%) of the refunded maturities, unless a restructuring
or bond covenant revision is necessary in order to facilitate the ability to
provide services or issue additional debt in accordance with the established
debt policies.

 The City will utilize debt obligations only for acquisition, construction,
reconstruction or renovation of capital improvement public infrastructure
projects, and capital equipment that cannot be funded from current
revenue sources or in such cases where it is more equitable for the project
to be financed over its useful life or a period of not to exceed its useful life.

 The City will measure the impact of debt service requirements of
outstanding and proposed debt obligations on a single year, five, and
twenty year periods.  This analysis will consider debt service maturities and
payment patterns as well as the City’s commitment to cash fund capital
projects.

 The City will seek advice and services of a Financial Advisor in performing
the bond issuance process.  The City will also seek the advice of Bond
Counsel as to the legality and tax exempt status of any obligations.

 The bond proceeds will be invested in accordance with the City’s
investment policy.  Interest earning received on the investment of bond
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proceeds shall be use to assist in paying the cost associated with the capital 
project or be used toward the repayment of debt.  The City is committed to 
continuing disclosure of financial and pertinent credit information relevant 
to the City’s outstanding securities and will abide by the provisions of the 
Securities and Exchange Commission (SEC) or other law, as applicable. 

 The City will utilize a reimbursement resolution approved by City Council to
begin working on capital projects prior to issuing debt.  In general,
reimbursements are made no later than 18 months after the later of the
date of the original expenditure is made or the date the project is placed in
service, but in no event more than 3 years after the original expenditure is
paid.

Debt Limit 

 The maximum combined tax rate of the City is $2.50 per $100 valuation
under State law.  Administratively, the Attorney General will permit
allocation of $1.50 of the $2.50 maximum tax rate for all tax supported
debt service, as calculated at the time of issuance.

 The State of Texas does not prescribe a legal debt limit on the amount of
outstanding revenue bonds.

 The City of Burleson’s charter does not provide a debt limit lower than
the $2.50 maximum tax rate under State law.

Specific Debt Ratios and Measurements 

This section establishes target debt ratios and measurements for the City.  As the 
City periodically addresses its ongoing needs, the City Manager and the City 
Council must ensure that future elected officials will have the flexibility to meet 
the capital needs of the City.  This policy establishes targets which should provide 
future flexibility. 
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Purpose of Issuance – The City will issue debt obligations for acquiring, 
constructing, reconstructing or renovating Capital Improvements or for 
refinancing existing debt obligations.  Projects must be designated as public 
purpose projects by the City Council prior funding 

Maximum Maturity – All debt obligations shall have a maximum maturity 
of the earlier of, 

 The estimate useful life of the Capital Improvements being financed;

 Or twenty years except for special purpose debt as determined by

the City Council which may be finance for periods consistent with the

purpose of the debt;

 Or debt issued to refinance outstanding debt obligations, the final

maturity of the debt obligations being refinanced, unless the

Financial Advisor recommends a longer term.

Outstanding Debt – Finance Director will monitor and report the 
outstanding debt to the City Council at least annually.  The Finance Director 
is responsible for monitoring the maturities and terms and conditions of all 
obligations to ensure compliance.   

Future debt – Debt will be structured by reviewing the 5-year CIP plan, 
growth of the City, and level or declining debt service payments over the 
life of existing bonds. 

Self-Supporting Debt – Bonds backed with the general obligation pledge 
often have lower interest rates than revenue bonds.  The City may use its 
general obligation pledge with self-supporting debt when the population 
served by the self-supporting bond projects overlap or significantly are the 
same as the property tax base of the city.  The City Council and 
management are committed to maintaining rates and fees structures and 
revenue stream of revenue supported debt at levels that will not require a 
subsidy from the City’s General Fund.   
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Net Debt Per Capita – is the amount of debt outstanding for each citizen of 
a jurisdiction.  Net direct debt is the sum of all general obligation bonds and 
notes outstanding less the fiscal year-end balance of the debt service fund 
less any self-supporting obligations excluding overlapping debt, and 
revenue debt.  The City shall strive to maintain the current Net Debt per 
Capita at or below $3,000. 

Net Debt to Assessed Value – Assessed valuation shows the fiscal capacity 
of the tax base.  The City shall strive to maintain a ratio of Net Debt to 
Assessed Value of properties in the City at or below three percent (3%).   

Bond Covenants and Laws – The City shall comply with all covenants and 
requirements of its bond ordinances, the State and Federal laws authorizing 
and governing the issuance and administration of debt obligations. 

Debt Committee 

The Finance Committee shall function as the City’s designated Debt Committee to 
oversee the implementation of debt strategies.  The Committee shall meet twice 
a year or as requested by the City Manager and/or Finance Director. 
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City of Burleson, Texas 

FINANCIAL POLICY STATEMENTS 
Adopted 7/10/2023

I. STATEMENT OF PURPOSE

The intent of the Financial Policy and Financial Management Policy is to enable the City 
to achieve a long-term stable and positive financial condition. The guiding principles of 
the City's financial management include integrity, prudent stewardship, planning, 
accountability, and full disclosure. 

The more specific purpose is to provide guidelines to Management in planning and 
directing the City's finances and in developing recommendations to City Council. 

The scope of the financial policies include the City’s investment, debt and continuing 
disclosure policies covering areas such as accounting, auditing, financial reporting, 
internal controls, operating and capital budgeting, revenue management, cash and 
investment management, expenditure control, debt management, and planning 
concepts, in order to: 

a. present fairly and with full disclosure the financial position and results of financial
operations of the City in conformity to generally accepted accounting principles
(GAAP) as set forth by the governmental accounting standards board (GASB), and

b. determine and demonstrate compliance with finance related legal and contractual
issues in accordance with provisions of the Texas Local Government Code and
other pertinent legal documents and mandates.

II. GENERAL IMPLEMENTATION AND COMPLIANCE GUIDELINES

A. FINANCE COMMITTEE. The Finance Committee, the City Manager, and the Finance
Director shall be designated as the Finance Committee. The committee will meet
at least quarterly. The committee will report to the City Council on the next
Regular City Council meeting. The function of the committee will be:

1) Fiscal policy review
2) Auditor selection recommendation
3) Investment and Debt policy review and guidance
4) Long-range planning

B. ANNUAL REVIEW. Based upon the results and recommendations of the Finance
Committee review, the Council will annually approve the fiscal policies.

C. IMPLEMENTATION, COMPLIANCE, ACCOUNTABILITY AND REVIEW. The Finance
Director will be responsible for implementing these policies and will, to the best
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of his or her knowledge, make the City Manager, Finance Committee and the City 
Council aware of any variances in practice from these policies or any other 
deviation from prudent financial practices in accordance with GAAP, the city 
charter, state laws and/or ethics of the profession.  

III. ACCOUNTING, AUDITING, AND FINANCIAL REPORTING

A. ACCOUNTING. The City is solely responsible for the reporting of its financial affairs,
both internally and externally. The City Manager is the City's Chief Fiscal Officer
and the head of the administrative branch of the City government.  The City
Manager may delegate some or all of the financial administration but will maintain
supervisory authority over all functions as specified in the City’s Charter Article VII,
Section 68.

B. AUDITING.  An independent certified public accounting (CPA) firm will perform
annual financial audits.

1) Qualifications of the Auditor. In conformance with the City's Charter and
according to the provisions of Texas Local Government Code, Title 4, Chapter
103, the City will be audited annually by outside independent accountants.
("auditor").

2) Auditor Repute. The auditor must be a CPA firm of good reputation and must
demonstrate that it has the breadth and depth of staff to conduct the City's
audit in accordance with generally accepted auditing standards and
contractual requirements. The auditor must be registered as a partnership or
corporation or certified public accountants, holding a license under Article
41a-1, Section 9, of the Civil Statutes of Texas, capable of demonstrating that
it has sufficient staff which will enable it to conduct the City's audit in
accordance with generally accepted auditing standards as required by the City
Charter and applicable state and federal laws.

3) Timing. The auditor's report on the City's financial statements will be
completed within 180 days of the City's fiscal year end.

4) Management Letter. The independent CPA firm shall provide a management
letter, if one is issued, no later than March 31 following the end of each fiscal
year. The auditor will prepare and will review the management letter with
Management and the Finance Committee. The Finance Director shall respond
in writing to the City Manager and City Council regarding the auditor's
management letter, addressing the issues contained therein. The Council shall
schedule its formal acceptance of the auditor's report upon the resolution of
any issues resulting from the review.
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5) Responsibility of Auditor to City Council. The auditor is accountable to the City
Council and will have access to direct communication with the City Council if
the City Staff is unresponsive to auditor recommendations or if the Auditor
considers such communication necessary to fulfill its legal and professional
responsibilities.

6) Rotation of Auditor. The City will not require an auditor rotation, but will
circulate requests for proposal for audit services at least every five years.
Should the City Council be dissatisfied with the auditor's performance, it may
request new proposals at any time. Year to year authorization to continue shall
be done by July 1st of each year.

C. FINANCIAL REPORTING.

1) External Reporting.

a. Scope. The Annual Comprehensive Financial Report shall be prepared in
accordance with generally accepted accounting principles (GAAP).

b. Timing. The Report shall be presented to the Council within 180 calendar
days of the City’s fiscal year end. If City staffing limitations preclude such
timely reporting, the Finance Director will inform the City Council of the
delay and the reasons thereof.

c. Awards. The Report shall be presented annually to the Government
Finance Officer's Association (GFOA) for evaluation and consideration for
the Certificate of Achievement for Excellence in Financial Reporting.

Internal Reporting. The Finance Department will prepare internal financial reports, 
sufficient to plan, monitor, and control the City's financial affairs. Internal financial 
reporting objectives are addressed throughout these policies. IV. OPERATING BUDGET. 

A. PREPARATION. Budgeting is an essential element of the financial planning,
control, and evaluation process of municipal government. The City's "operating
budget" is the City's annual financial operating plan. The scope of the budget
includes all funds for which the City will adopt a formal budget, including
Government Funds and Proprietary Funds.

1) Budgetary Process. The budget is prepared by the City Manager or his/her
designee with the cooperation of all City Departments. The budget should be
presented to the City Council between 60 and 90 days prior to fiscal year end,
and should be enacted by the City Council prior to fiscal year end in accordance
with the Charter.
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2) Awards.  If feasible, the operating budget will be submitted to the GFOA
annually for evaluation and consideration for the Award for Distinguished
Budget Presentation.

3) Basis of Budgeting. The basis of budgeting will be the same as the basis of
accounting; that is, that budgets for the General Fund and the Special Revenue
Funds are prepared on the modified accrual basis of accounting, and budgets
for the Utility (Proprietary) Funds are prepared on a full accrual basis, except
that capital purchases and depreciation are not adjusted until year-end
financial reporting.

4) Financial Forecast.  A five-year financial forecast shall be prepared annually,
projecting revenues and expenditures for all operating and capital funds.  This
forecast shall be used as a planning tool in developing the following year’s
operating budget.

5) Proposed Budget Format.  A proposed budget shall be prepared by the
Manager with the participation of all of the City’s Department Directors,
within the provisions of the City Charter. The budget shall include at least four
basic segments for review and evaluation. These segments are: (1) personnel
costs, (2) operations and maintenance costs, (3) capital and other (non-capital)
project costs, and (4) revenues. A four column format should be used such that
prior year actual, current year budget and revised, and next year proposed are
all clearly shown.

6) Council Participation. The budget review process shall include Council
participation in the development of each of the four segments of the proposed
budget and a Public Hearing to allow for citizen participation in the budget
preparation. The budget process shall span sufficient time to address policy
and fiscal issues by the Council. The budget process will be coordinated so as
to identify major policy issues for City Council consideration prior to the
budget approval date so that proper decision analysis can be made.

7) Filing and Adoption. Upon the presentation of a proposed budget document
acceptable to the Council, the Council shall call and publicize a public hearing
and adopt by Ordinance such budget as the City's Official Budget, effective for
the fiscal year beginning. A copy of the proposed budget shall be filed with the
City Secretary in accordance with the provisions of the City Charter. Should the
Council fail to take final action on or before the last day of the fiscal year, the
budget as submitted by the City Manager shall be deemed to have been finally
adopted by the City Council.

8) Amending the Official Budget. The council may amend the budget for
municipal purposes in accordance with state law.
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9) Encumbrances.  Encumbrances outstanding at the end of each fiscal year shall
be reflected as reservations of fund balance. Subsequent year's payments on
previously encumbered funds will be reflected as expenditures in the current
year.  For Encumbrances that are brought forward from the previous year,
budgets will be adjusted by the encumbered amount in the current year.

B. BALANCED BUDGET. The operating budget will be balanced with current revenues
and other resources greater than or equal to current expenditures/expenses. Use
of beginning balances and other reserves to balance operations will be discussed
with City Council during the budget process.

C. REPORTING. Monthly financial reports will be prepared to enable the Department
Managers to manage their budgets and to enable the Finance Director to monitor
and control the budget as authorized by the City Manager. Summary financial
reports will be presented to the departments within 10 business days. City Council
will receive a quarterly financial summary of key funds within 30 to 45 days after
the end of each quarterly period (December, March, June and September).

D. ACTIVITY INDICATORS AND STATISTICS. Where appropriate, activity indicators and
statistics will be used as guidelines and reviewed for efficiency and effectiveness.
This information will be considered in the annual budgeting process and reported
to the City Council regularly.

E. OPERATING POSITION. The guidelines that the City should be following to assure
fiscal stability are those outlined in Financial Condition/ Reserves/Stability Ratios
(IX.A. through F.).

V. REVENUE MANAGEMENT.

A. The City will strive for the following optimum characteristics in its revenue system:

1) SIMPLICITY. The City, where possible and without sacrificing accuracy, will
strive to keep the revenue system simple in order to reduce compliance costs
and to make it more understandable to the taxpayer or service recipient. The
City will avoid nuisance taxes or charges as revenue source.

2) CERTAINTY. A knowledge and understanding of revenue sources increases the
reliability of the revenue system. The City will understand its revenue sources
and enact consistent collection policies to provide assurances that the revenue
base will materialize according to budgets and plans.

3) EQUITY. The City shall make every effort to maintain, equity in its revenue
system structure; i.e., the City shall seek to minimize or eliminate all forms of
subsidy between entities, funds, services, utilities, and customers. The City
shall require that there be a balance in the revenue system; i.e., the revenue
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base will have the characteristic of fairness and neutrality as it applies to cost 
of service, willingness to pay, and ability to pay. 

4) ADMINISTRATION. The benefits of a revenue will exceed the cost of collecting
and administering the revenue program. The cost of collection will be
reviewed annually for cost effectiveness as a part of the indirect cost and cost
of services analysis. Where appropriate, the City will use the administrative
processes of State or Federal collection agencies in order to reduce
administrative costs.

5) DIVERSIFICATION AND STABILITY. In order to protect from fluctuations in a
revenue source due to changes in the economy and variations in weather, a
diversified revenue system will be maintained to provide stability.

6) GRANTS AND RESTRICTED REVENUES. In order to maintain flexibility in the
revenue system, grants and restricted revenues shall be pursued on a cost-
benefit basis.  All grants and other federal/state, and restricted funds shall be
managed and accounted to comply with the laws, regulations, and guidance
of the grantor.

B. The following considerations and issues will guide the City in its revenue policies
concerning specific sources of funds:

1) COST/BENEFIT OF ABATEMENT. The City will use due caution in the analysis of
any tax or fee incentives that are used to encourage development. Ideally, a
cost/benefit (fiscal impact) analysis will be performed as a part of such caution.

2) NON-RECURRING REVENUES. One-time or non-recurring revenues will not be
used to finance current ongoing operations. Non-recurring revenues should be
used only for one-time expenditures such as long-lived capital needs.

3) PROPERTY TAX REVENUES. All real and business personal property located
within the City shall be valued at 100% of the fair market value for any given
year based on the current appraisal supplied to the City by the Johnson
County Appraisal District and Tarrant County Appraisal District. Total taxable
valuation will be reappraised and reassessed in accordance with State
statute, in order to maintain current market values.

A 98% collection rate shall serve each year as a goal for tax collections. All 
taxes shall be aggressively pursued each year by the City's appointed tax 
assessor/collector. Tax accounts delinquent July 1st shall be submitted for 
collection each year to an attorney selected by the City Council. A penalty 
shall be assessed on all property taxes delinquent in accordance with State 
law and shall include all court costs, as well as an amount for compensation 
of the attorney as permitted by State law and in accordance with the 
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attorney's contract with the City. Annual performance criteria will be 
developed for the attorney. 

4) INTEREST INCOME. Interest earned from investment of available monies,
whether pooled or not, will be distributed to the funds in accordance with the
operating and capital budgets which, wherever possible, will be in accordance
with the cash balance of the fund from which monies were provided to be
invested.

5) USER-BASED FEES AND SERVICE CHARGES. For services associated with a user
fee or charge, the direct and indirect costs of that service will be offset by a
fee where possible. There will be an annual review of fees and charges to
ensure that fees provide adequate coverage of costs of services. User charges
may be classified as "Full Cost Recovery", "Partial Cost Recovery," and
"Minimal Cost Recovery," based upon City Council policy.

6) UTILITY RATES. The City will review and adopt utility rates annually that will
generate revenues required to fully cover operating expenditures, meet the
legal restrictions of all applicable bond covenants, and provide for an adequate
level of working capital needs. This policy does not preclude drawing down
cash balances to finance current operations. However, it is best that any extra
cash balance be used instead to finance capital projects. Components of Utility
Rates will include transfers to the General Fund as follows:

a. General and Administrative Charge. An administrative fee will be charged
to the Utility Fund for services of general overhead, such as administration,
finance, personnel, data processing, and legal counsel. This fee will be
documented through a cost allocation procedure.

b. Franchise payment. A rate consistent with those charged to private utilities
will be charged to the Utility Fund.  This rate may be either raised or
lowered so as to be consistent with those of the private utilities.

c. Payment in lieu of Property Tax (PILOT). A fee will be charged to the Utility
Fund to equate to property taxes lost due to municipal ownership. Net
book value will be used as a basis, barring absence of known market value.
The existing tax rate will be applied to this base to determine the PILOT
charge.

7) REVENUE MONITORING.  Revenues received will be compared to budgeted
revenues throughout the fiscal year and significant variances will be
investigated.
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VI. EXPENDITURE CONTROL

A. APPROPRIATIONS. The level of budgetary control is at the Department level
budget in the General and Enterprise Funds, and at the fund level in all other
funds. When budget adjustments among Departments and/or funds are
necessary, these must be approved by the City Council.  Budget appropriations at
lower levels of control, which is defined as transfers, shall be made in accordance
with the applicable administrative procedures.

B. AMENDMENTS TO THE BUDGET. In accordance with the City Charter, all budget
amendments shall be approved by the Council.

C. CENTRAL CONTROL.  No recognized or significant salary or capital budgetary
savings in any Department shall be spent by the Department Director without the
prior authorization of the City Manager. However, Department Directors are
authorized to approve budgetary line items transfers in the same fund within their
own assigned departments.  The City Manager assigns Departments to each
Director as areas of their responsibilities, and documents it in the City’s
Organization Chart.

D. PURCHASING.  All purchases should be in accordance with the City's purchasing
policies as defined in the Purchasing Manual. In accordance with Charter
provisions, purchases and contracts as per the City’s Procurement Policy, will be
reviewed and recommended by staff and presented to Council for approval.

E. PROMPT PAYMENT.  All invoices approved for payment by the proper City
authorities shall be paid by the Finance Department within thirty (30) calendar
days of receipt in accordance of Government Code Title 10. General Government,
Subtitle F. State and Local Contracts and Fund Management, Chapter 2251.021
and other related state and local government laws and regulations.

F. EQUIPMENT FINANCING. Equipment is accounted for at the original acquisition
cost, which includes purchase price plus any costs incurred to place the equipment
in service. Equipment may be leased or financed when the unit purchase price is
$5,000 or more and the useful life is at least five years.  Departments shall contact
the Finance Department for transfer or disposal instructions.

G. RISK MANAGEMENT. The City will aggressively pursue every opportunity to
provide for the Public's and City employees' safety and to manage its risks. The
goal shall be to minimize the risk of loss of resources through liability claims with
an emphasis on safety programs. All reasonable options will be investigated to
finance risks. Such options may include risk transfer, insurance, and risk retention.

H. AUTHORIZATION OF PAYMENT.  Two signatures are required to conduct business
on behalf of the City of Burleson, Texas.  Both the City Manager and the Director
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of Finance, or their designee(s), are hereby authorized to execute the required 
Agreement with the Bank Depository.  Designee(s) who are authorized to transact 
business on behalf of the City Manager are the City of Burleson’s Deputy City 
Manager or the City Secretary.  The designee who is authorized to transact 
business on behalf of the Director of Finance is the City of Burleson’s Assistant 
Director of Finance and Controller.   

I. AUTHORIZATION OF WIRE TRANSFERS BY THE CITY.

1. In general, attachments A through D to this Policy are as follows:

a. Attachment “A” List of authorized individuals who may approve wire
transfers.

b. Attachment “B” Designation of Custodial/Safekeeping Agent.
c. Attachment “C” List of authorized Investment Pools.
d. Attachment “D” List of authorized Paying Agents.

Changes to attachments for revisions, additions, or deletions to any of the 
designations on Attachment “A”, “B”, “C” and “D” shall require the approval of 
two individuals listed on Group B as listed on Attachment “A”.  Copies of 
additions, deletions, and changes will be provided to the Finance Committee at 
their next regular scheduled meeting.   

2. SECURITY PURCHASES.

a. Two employees designated on Group A of Attachment “A” must
approve wire transfers associated with security purchases.

b. All security purchases shall be executed “delivery vs. payment.”
c. Any change in the City’s custodial relationship must be approved by

two individuals designated in Group B of Attachment “A”.

3. INVESTMENT POOLS

a. Two employees designated on Group A of Attachment “A” must
approve wire transfers to designated investment pools.

b. Any revision, addition or deletions to the list of designated investment
pools shall require the approval of two individuals designated in Group
B of Attachment “A”.  Copies of additions, deletions, and changes will
be provided to the Finance Committee at their next regularly
scheduled meeting.

4. PAYING AGENTS
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a. Two individuals designated on Group A of Attachment “A” must
approve wire transfers to designated paying agents.

b. Any revision, addition or deletion to the list of designated paying
agents will require the approval of two individuals designated in Group
B of Attachment “A”.  Such approval shall not be necessary when
supplementary information unrelated to the accounts varies.  For
example, the paying agent may request that the wire include a
notation that the transaction is to the attention of a certain individual.
So long as the wire is the benefit of an authorized account, such
clarifying information is permissible.  Copies of additions, deletions,
and changes will be provided to the Finance Committee at their regular
scheduled meeting.

5. MISCELLANEOUS

a. Wire transfers to any party not involving a security purchase destined
for custodial safekeeping with an approved organization, or to an
authorized investment pool, or to an authorized paying agent, shall
require the approval of two authorized individuals in Group B of
Attachment “A”.  Copies of such transactions will be provided to the
Finance Committee at their next regularly scheduled meeting.

VII. ASSET MANAGEMENT

A. INVESTMENTS. The Finance Director shall promptly invest all City funds with the
Bank Depository in accordance with the provisions of the current Bank
Depository Agreement or in any negotiable instrument that the Council has
authorized under the provisions of the Texas Public Funds Investment Act and in
accordance with the City Council approved Investment Policy.

B. CASH MANAGEMENT. The City's cash flow will be managed to maximize the cash
available to invest. Such cash management will entail the centralization of cash
collections, where feasible, including property tax payments, utility bills,
municipal fines, building and related permits and licenses, and other collection
offices as appropriate. Cycle billing will be used where appropriate.

C. FIXED ASSETS AND INVENTORY. These assets will be reasonably safeguarded and
properly accounted for, and prudently insured. A fixed asset of the City shall be
defined as a purchased or otherwise acquired piece of equipment, vehicle,
furniture, fixture, capital improvement, addition to existing capital investments,
land, buildings or accessioned Library materials. The cost or value of any such
acquisition must be $5,000 or more within an expected useful life greater than
one year.  All City departments with inventory are required to conduct a physical
inventory under their control on an annual basis.
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D. DEPOSITORIES The City Council, having given due consideration to all of its options
and taking into consideration what is in the best interest of the municipality,
hereby authorizes the consideration of applications of depositories not doing
business within the City of Burleson, Texas so long as that bank maintains a
business location within a five-mile radius of Burleson City Hall.  This authorization
encompasses all of the depository uses and requirements of the City.

VIII. CAPITAL BUDGET AND PROGRAM

A. PREPARATION. The City will develop a 5 year capital improvement plan (CIP) to
include all capital projects being considered and all resources for capital funding.
The budget will be prepared on a fiscal year ending calendar and reported
annually. The 5 year CIP will be prepared by Department Director and presented
to City council during the budget process.  Finance Director will work closely with
Department to ensure funding capacity is available.

B. CONTROL. All capital project expenditures must be appropriated in the capital
budget at a project level. The Finance Department must certify the availability of
such appropriations or the availability of resources needed to be appropriated
before a capital project contract is presented to the City Council for approval. Any
remaining funds of a completed project not allocated by City Council will be closed
into an unallocated account in the same fund.  Similar projects are to be grouped
together in a fund based on type of project and source of funding, using the similar
Capital Projects Fund classifications for reporting purposes in the Annual Financial
Report.

C. PROGRAM PLANNING. The capital budget will include capital improvements
program plans for future years. The planning time frame should normally be at
least five years. The replacement and maintenance for capital items should also
be projected for the next 5 years. Future maintenance and operational costs will
be considered at the initiation of a project so the costs can be included in the
relevant operating budget.

D. FINANCING PROGRAMS. Where applicable, assessments, impact fees, pro-rata
charges, or other fees should be used to fund capital projects having a primary
benefit to specific, identifiable property owners.

E. INFRASTRUCTURE MAINTENANCE. The City recognizes that deferring
maintenance increases future capital costs. Therefore, a portion of the
appropriate fund's budget will be set aside each year to maintain the quality of
the City's infrastructure. The inclusion of infrastructure maintenance and
replacement costs in the current operating budget will place the burden of the
costs and repairs on the current users of the systems.
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F. REPORTING. Periodic financial reports will be prepared to enable Department
Managers to manage their capital budgets and to enable the Finance Department
to monitor and control the capital budget as authorized by the City Manager.
Summary capital projects status reports should be presented to the City Council
quarterly.

IX. FINANCIAL CONDITIONS, RESERVES, AND STABILITY RATIOS

A. OPERATIONAL COVERAGE. (NO OPERATING DEFICITS). The City will maintain an
operational coverage factor of 1.00, such that current operating revenues (plus
approved fund balance appropriations) will equal or exceed current operating
expenditures.

Deferrals, short-term loans, or one-time sources will be avoided as budget 
balancing techniques. Reserves will be used only for emergencies or non-
recurring expenditures, except when balances can be reduced because their 
levels exceed guideline minimums as stated in Paragraph B, following. 

B. OPERATING RESERVES/FUND BALANCES

a. Governmental funds of the City of Burleson shall be defined as follows:

1) General Fund  The general fund should be used to account for and
report all financial resources not accounted for and reported in
another fund.

2) Special Revenue Funds  Special revenue funds are used to account for
and report the proceeds of specific revenue sources that are
restricted or committed to expenditure for specified purposes other
than debt service or capital projects. The restricted or committed
proceeds of specific revenue sources should be expected to continue
to comprise a substantial portion of the inflows reported in the fund.
Other resources (investment earnings and transfers from other funds,
for example) also may be reported in the fund if those resources are
restricted, omitted, or assigned to the specified purpose of the fund.
Governments should discontinue reporting a special revenue fund,
and instead report the fund's remaining resources in the general
fund, if the government no longer expects that a substantial portion
of the inflows will derive from restricted or committed revenue
sources.

3) Capital Projects Funds  Capital projects funds are used to account for
and report financial resources that are restricted, committed, or
assigned to expenditure for capital outlays, including the acquisition
or construction of capital facilities and other capital assets. Capital
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projects funds exclude those types of capital-related outflows 
financed by proprietary funds or for assets that will be held in trust 
for individuals, private organizations, or other governments. 

4) Debt Service Funds  Debt service funds are used to account for and
report financial resources that are restricted, committed, or assigned
to expenditure for principal and interest, even if it is being
accumulated for future years' payments. Debt service funds should be
used to report resources if legally mandated.

2) Ending fund balances of the City of Burleson shall be reported according to
the following classifications:

1) GENERAL FUND

2) DEBT SERVICE FUNDS RESTRICTED

3) SPECIAL REVENUE FUNDS RESTRICTED/COMMITTED

4) CAPITAL PROJECT FUNDS NON-BONDED - COMMITTED

3) CAPITAL PROJECT FUNDS BONDED – RESTRICTED Order of expenditure --
When committed, assigned and unassigned resources can be used for the
same purpose, funds shall be spent in the sequence of committed resources
first, assigned second, and unassigned last.

4) It is the goal of the City that the unassigned fund balance of the General Fund
should be at least 20% of the General Fund annual expenditures. This
percentage is the equivalent of 73 days’ expenditures. In order to adhere to
the principles of matching current revenues with current expenditures and
minimizing property taxes, the City will strive to maintain the fund balance if
the unassigned balance grows beyond 90 days’ expenditures.

5) The Water and Wastewater Fund working capital should be maintained at
least at 20% of total operating expenditures or the equivalent of 73 days.

6) It is the goal of the City that the fund balance of the 4A Corp and 4B Corp,
should maintain at least a 20% minimum of total operating expenditure or the
equivalent of 73 days.

C. CAPITAL AND DEBT SERVICE FUNDS

1) Items in the Capital Projects Funds will be completed and paid for within 36
months of receipt of proceeds. Balances will be used to generate interest
income to offset construction costs.
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2) General Obligation Debt Service Funds will not have reserves.
The policy above does not preclude the debt service reserves normally
established to market revenue bonds. The City's policy and bond ordinance
requirements are to maintain these debt service reserves at the level of the
average annual debt service.

3) Revenue Obligations will maintain Debt Coverage Ratios as specified by the
bond covenants. The City is currently required to have net revenues in excess
of average annual debt by 1.25 times. Net revenues must also exceed the
maximum outstanding debt by 1.10 times. Both these tests must be met in
order to issue additional bonds.

4) Obligations of Burleson’s economic development corporations will maintain
coverage ratios as specified by bond covenants.  If the City issues obligations
partially secured by a limited pledge of the corporations’ sales tax revenues,
not subject to the coverage ratios of the revenue bond covenants, coverage
shall be maintained at no less than 1.25 times average annual debt service,
and 1.15 times the maximum annual debt service.  Both of these tests must be
met in order to issue additional bonds.

X. TREASURY AND DEBT MANAGEMENT

A. CASH MANAGEMENT.  Periodic review of cash flow position will be performed to
determine performance of cash management and investment policies. A detailed
policy structure will be followed with respect to Cash/Treasury Management.
The underlying theme will be that idle cash will be invested with the intent to 1)
safeguard assets, (2) maintain liquidity, and 3) maximize return. Where legally
permitted, pooling of investments will be done.

The City will adhere to the investments authorized through the Texas’ Public 
Funds Investment Act and the city’s established comprehensive Investment 
Policies and Guidelines. Such policies clarifies acceptable investment securities, 
brokers, terms, and other pertinent investment information. 

B. DEBT MANAGEMENT.  The City’s Debt Management Policy establishes parameters
and provides guidance governing the issuance, management, continuous
evaluation of and reporting on all debt obligations issued by the City, and to
provide for the preparation and implementation necessary to ensure compliance
and conformity with this policy.

XI. INTERNAL CONTROLS

A. WRITTEN PROCEDURES.  Written procedures will be established and maintained
by the Director of Finance for all functions and financial cycles including cash
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handling and accounting throughout the City. These procedures will embrace the 
general concepts of fiscal responsibility set forth in this policy statement. 

B. DEPARTMENT DIRECTORS AND MANAGERS RESPONSIBILITY. City administrators
and manager are charged with the responsibility for establishing a network of
processes with the objective of controlling the operations of the City in a manner
which provides reasonable assurance that:

1) Data and information published either internally or externally is accurate,
reliable, complete, and timely.

2) The actions of administrators and employees are in compliance with the
City’s charter, plans, policies and procedures, and all relevant laws and
regulations.

3) The City’s resources including its people, systems, data/information,
assets, and citizens are adequately protected.

4) Resources are acquired economically and employed effectively.
5) The City’s internal controls promote the achievement of plans, programs,

goals, and objectives.

Each Department Manager is responsible to ensure that good internal controls 
are followed throughout his or her Department, that all Finance Department 
directives or internal controls are implemented, and that all independent auditor 
internal control recommendations are addressed. 

XII. STAFFING AND TRAINING

A. ADEQUATE STAFFING. Staffing levels will be adequate for the fiscal functions of
the City to operate effectively. Overtime shall be used only to address temporary
or seasonal demands that require excessive hours. Workload shedding
alternatives will be explored before adding staff.

B. TRAINING. The City will support the continuing education efforts of all financial
staff including the investment in time and materials for maintaining a current
perspective concerning financial issues. Staff will be held accountable for
communicating, teaching, sharing with other staff members all information and
training materials acquired from seminars, conferences, and related education
efforts.

C. AWARDS, CREDENTIALS AND RECOGNITION. The City will support efforts and
involvements resulting in meeting standards and receiving exemplary recitations
on behalf of any of the City's fiscal policies, practices, processes, products, or
personnel. Staff certifications may include Certified Public Accountant,
Management Accountant, Certified Internal Auditor, and Certified Cash
Manager. Further, the Finance Director will try to obtain and maintain the
designation of Certified Government Finance Officer as awarded by the GFOA of
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Texas. 

The City will strive to maintain a high level of excellence in its accounting policies 
and practices as it prepares its Financial Report. The Report will be presented to 
the Government Finance Officers Association (GFOA) for review of qualifications 
necessary to obtain the Certificate of Achievement for Excellence in Financial 
Reporting. Additionally, the City will submit its annual budget to GFOA for 
consideration for Distinguished Budget Award, and submit Investment Policy to 
obtain the Certificate of Distinction from the Government Treasurers’ 
Organization of Texas.  

D. TRANSPARENCY.  A reasonable effort will be made to ensure relevant financial
information is made available to all citizens in a ‘user friendly’ format in an easy
to understand terminology.  In pursuit of this goal, the city will seek recognition
through state and national transparency and reporting programs.
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ATTACHMENT A – AUTHORIZED INDIVIDUALS FOR WIRE TRANSFERS 

Any two individuals listed below are hereby authorized to: 

1. Execute wire transfers for security purchases executed on a delivery vs payment basis
and for which custodial safekeeping is maintained at an approved institution.

2. Execute wire transfers to approved investment pools and paying agents.
3. Make a wire transfer for any other purpose.  Any revision, addition or deletion involving

an approved custodial agent, investment pool, or paying agent. .

  Revisions will be provided to the Finance Committee at the next scheduled meeting. 

Director of Finance 
City Manager 
Deputy City Manager 
Assistant Finance Director 
Controller 
Chief Accountant 
Senior Accountant 
Supervisory Accountant 
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American National Bank of Texas 
ABA = 111901519 (routing) 
FAO = For Account of – City of Burleson 

ATTACHMENT B – CUSTODIAL (SAFEKEEPING) AGENT 
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ATTACHMENT E - SECURITIES LAW COMPLIANCE AND DISCLOSURE POLICY© 

ARTICLE I 
PURPOSE AND SCOPE 

SECTION 1.01 DEFINITIONS.   
The words and terms used in this Model Securities Law Compliance and Disclosure Policy (this "Policy") have the meanings 
specified in Article II hereof, unless the context clearly otherwise requires.  Except where the context otherwise requires, words 
importing the singular number shall include the plural number, and vice versa.  
SECTION 1.02 PURPOSE OF POLICY.  

(a) Continuing Disclosure Undertaking Requirement.  Under Rule 15c2-12, underwriters of Municipal Securities may
not purchase or sell Municipal Securities unless the underwriters have reasonably determined that the issuer of the
Municipal Securities or its designated agent has undertaken in a written agreement to provide continuing disclosure
of certain financial information and operating data, and to file notices of certain events designated in Rule 15c2-12.
The Issuer is required under its Continuing Disclosure Undertakings to provide disclosures of certain financial
information and operating data and notice of certain events to the MSRB on EMMA to facilitate informed secondary
market trading. This Policy is adopted by the Issuer to assist in its compliance with federal and state securities laws
and regulations, including, specifically, Rule 15c2-12. This Policy is established to ensure that the Issuer maintains
adequate policies and procedures for gathering, analyzing and disclosing all information that is required to be
provided to, or that may be reasonably expected to reach investors or trading markets, which relates to the issuance
of the Issuer's Debt Obligations.  Such information consists of the content of the Issuer's Offering Documents,
continuing disclosure reports, event notices and other statements reasonably expected to reach the public markets.

(b) Recommendation of Written Procedures.  The Issuer recognizes that the SEC recommends adopting disclosure
policies and amending existing disclosure policies from time to time to address the process for evaluating the
disclosure process including disclosures for certain Event Notices. Written policies and procedures adopted by the
Issuer will serve to streamline the process of disclosing required information. The Disclosure Officer, and other
officers selected by the Issuer, if any, may establish additional written procedures from time to time to ensure that
any Offering Documents (i) fully and accurately present the Issuer's financial condition and operations and (ii) do
not omit any Material information regarding the Issuer.

SECTION 1.03 SCOPE OF POLICY. 
This Policy applies to all Debt Obligations of the Issuer that are currently outstanding and all future bonds, notes, leases or 
derivative instruments to be executed by the Issuer. If the provisions of this Policy conflict with a respective Continuing Disclosure 
Undertaking, the terms of such Continuing Disclosure Undertaking will control. 

ARTICLE II 
DEFINITIONS 

SECTION 2.01 DEFINED TERMS. 

"Annual Report" means the Issuer's audited financial statements (or unaudited financial statements if permitted by the Continuing 
Disclosure Undertaking) and certain other financial information and operating data required to be filed annually with the MSRB. 

"Business Day" means any day except any Saturday or Sunday, any day which is a federal legal holiday in the United States, or 
any day on which banking institutions are authorized or required by law to close.  

"Code" means the Internal Revenue Code of 1986, as amended. 

"Compliance Date" means February 27, 2019.  

"Continuing Disclosure Undertaking" means a continuing disclosure agreement, continuing disclosure undertaking, continuing 
disclosure instructions or other written certification and agreements of the Issuer setting out covenants for satisfying the Issuer's 
requirements for providing information to the MSRB in an electronic format pursuant to and in accordance with Rule 15c2-12. 

"Debt Obligation" means each contract of the Issuer that has sufficient characteristics of debt so that it is included in the Issuer's 
financial statements as a long-term liability of the Issuer, including, but not limited to bonds, notes, leases and similar instruments 
used by the Issuer for borrowing purposes. 
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ATTACHMENT E - SECURITIES LAW COMPLIANCE AND DISCLOSURE POLICY© 

"Disclosure Officer(s)" means the Issuer's Director of Finance, or, if the position of Director of Finance is vacant, the person(s) 
filling the responsibilities of the City Manager or Assistant City Manager for the Issuer.  

"EMMA" means the Electronic Municipal Market Access system, the prescribed electronic format for disclosures established and 
maintained by the MSRB, which can be accessed at www.emma.msrb.org. 

"Event 15" means the event set forth in Section 5.02(a) of this Policy. 

"Event 16" means the event set forth in Section 5.03(a) of this Policy. 

"Event Notices" means all event notices required by Rule 15c2-12. 

"Financial Obligation" means: (i) a Debt Obligation; (ii) a derivative instrument entered into in connection with, or pledged as security 
or a source of payment for, an existing or planned Debt Obligation; or (iii) a guarantee of (i) or (ii). The term Financial Obligation 
shall not include Municipal Securities as to which a final official statement has been provided to the MSRB consistent with Rule 
15c2-12. 

"GASB" means the Governmental Accounting Standards Board. 

"IRS" means the Internal Revenue Service.  

"Issuer" means the City of Burleson, Texas. 

"Material" has the meaning given in Section 3.02(f) of this Policy. 

"MSRB" means the Municipal Securities Rulemaking Board, or any successor repository designated as such by the SEC in 
accordance with Rule 15c2-12(b)(5) promulgated by the SEC under the Securities Exchange Act of 1934, as the same may be 
amended from time to time. 

"Municipal Securities" means securities which are direct obligations of, or obligations guaranteed as to principal or interest by, a 
State or any political subdivision thereof, or any agency or instrumentality of a State or any political subdivision thereof, or any 
municipal corporate instrumentality of one or more States and any other Municipal Securities described by Section 3(a)(29) of the 
Securities Exchange Act of 1934, as the same may be amended from time to time. 

"Obligated Person" means any person, including an issuer of Municipal Securities, who is either generally or through an enterprise, 
fund, or account of such person committed by contract or other arrangement to support payment of all or part of the obligations on 
the Municipal Securities to be sold in the Offering (other than providers of municipal bond insurance, letters of credit, or other 
liquidity facilities); furthermore, for purposes of this Policy, the Issuer is an Obligated Person. 

"Offering" means a primary offering of Municipal Securities with an aggregate principal amount of $1,000,000 or more. 

"Offering Document" means any preliminary or final official statement, private placement memorandum or limited offering 
memorandum, or other similar instrument prepared in connection with the sale, issuance and delivery of an Offering.  

"Rule 15c2-12" means SEC Rule 15c2-12, governing the obligations of dealers regarding Municipal Securities under the Securities 
Exchange Act of 1934, as amended from time to time, which is available at https://www.gpo.gov/fdsys/pkg/CFR-2013-title17-
vol3/pdf/CFR-2013-title17-vol3-sec240-15c2-12.pdf.  

"SEC" means the United States Securities and Exchange Commission. 

"SEC Municipal Markets Report" means the Report on the Municipal Securities Market of the SEC, dated July 31, 2012, available 
at https://www.sec.gov/news/studies/ 2012/munireport073112.pdf. 

"Terms Affecting Security Holders" means a Material agreement to covenants, events of default, remedies, priority rights, or other 
similar terms of a Financial Obligation of the Issuer that affects security holders. 

"U.S. Bankruptcy Code" means Title 9 of the United States Code, as amended from time to time, and any successor to or 
replacement of such Title and any other applicable federal bankruptcy, insolvency or similar law. 

ARTICLE III 

DISCLOSURE OFFICER; RECORD RETENTION; TRAINING 
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ATTACHMENT E - SECURITIES LAW COMPLIANCE AND DISCLOSURE POLICY© 

SECTION 3.01 DISCLOSURE OFFICER. 

The Issuer shall appoint a Disclosure Officer who shall be responsible for implementing this Policy. The Disclosure Officer will work 
with other employees and officials of the Issuer to assist in implementing this Policy. The Disclosure Officer will consult with bond 
counsel, legal counsel to the Issuer (including designated disclosure counsel, if any), accountants, municipal advisors, financial 
advisors and other outside consultants to the extent necessary to carry out the purpose of this Policy. The Disclosure Officer will 
report to the Issuer's governing body as provided in Section 6.01 herein, regarding implementation of this Policy and any 
recommended changes or amendments to this Policy. 

SECTION 3.02 DUTIES OF DISCLOSURE OFFICER. 

(a) General Duties. The Disclosure Officer shall be primarily responsible for ensuring and determining the Issuer's
compliance with this Policy and federal and state securities laws and regulations applicable to the Issuer, including
specifically Rule 15c2-12, and including identifying and remedying any non-compliance with this Policy and such laws
and regulations.

(b) Review of Relevant Documents. The Disclosure Officer will review the following documents, obligations, and disclosure
and reporting requirements of the Issuer in connection with the issuance of Municipal Securities to comply with Article IV
and V of this Policy and in the ordinary course of business of the Issuer:

i. Offering Documents;

ii. Audited and unaudited financial statements, including notes to such statements;

iii. Changes to accounting standards promulgated by GASB and other applicable accounting standards and rules;

iv. Adopted annual budgets and amendments thereto;

v. Continuing Disclosure Undertakings; and

vi. Other relevant documents that reflect the Issuer's financial position and operating data.

The Disclosure Officer shall take reasonable steps to ensure that all Offering Documents are timely provided to the Issuer's 
governing body to ensure meaningful review and approval thereof.  In addition, the Disclosure Officer shall take reasonable steps 
to ensure that for purposes of securities law compliance the Issuer's governing body is generally aware of the other documents 
listed above and of the significance of those documents to the Issuer's disclosure obligations. 

(c) Solicitation of Relevant Information. In the performance of its duties under this Policy, the Disclosure Officer shall be
responsible for soliciting any relevant information from other employees, officials or departments within the internal
organization of the Issuer, including public statements made by officials of the Issuer that the Disclosure Officer
reasonably believes will reach investors or trading markets generally. The Disclosure Officer is additionally responsible
for obtaining any documentation prepared by an outside source that may be necessary to assist the Disclosure Officer
in carrying out this Policy. The Disclosure Officer shall undertake a thorough review of the form and content of each of
the Issuer's annual filings, and any Event Notice filings, as required pursuant to Article IV and V hereof.

(d) Public Statements Regarding Financial Information.  Whenever an officer or employee of the Issuer makes statements
or releases information relating to its finances and other operations of the Issuer to the public that is reasonably expected
to reach investors and the trading markets (including, without limitation, all Event Notices, statements in a comprehensive
annual financial report, and other financial reports and statements of the Issuer), the Disclosure Officer shall be
responsible for ensuring that such statements and Material information are complete, true, and accurate in all material
aspects and available to all investors.   The Disclosure Officer will work with other officers of the Issuer to ensure that all
public statements and information released by the Issuer are accurate and are not misleading in all Material aspects.
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(e) Issuance of Debt Obligations.  Whenever the Issuer prepares or participates in the preparation of an Offering Document,
the Disclosure Officer, in addition to any other officers selected by the Issuer, shall be responsible for making all
certifications that may be required to the effect that such Offering Document does not contain any untrue statement of
Material fact or omit to state any Material fact necessary to make the information contained in such documents, in the
light of the circumstances under which it was provided, not misleading.

Such determination by the Disclosure Officer shall only be made after coordination with the Issuer's attorney or other administrative 
officer having ultimate responsibility with respect to the Issuer's operations, risks and litigation, to ensure that any current, pending 
or threatened losses, investigations or litigation, and any settlement or court orders that are Material to the Issuer are properly 
identified. 

(f) Determination of Material Information.  The Issuer understands that determining materiality requires a complete review
of facts and circumstances (which may include a review of outstanding Debt Obligations) and in some instances may
require the Disclosure Officer to discuss matters with other officers or consultants of the Issuer.  Furthermore, each
determination of materiality made by the Disclosure Officer shall be made on a case-by-case basis.  For purposes of this
Policy, information is "Material" if there is a substantial likelihood that the disclosure of that information would be viewed
by a reasonable investor as having significantly altered the total mix of information made available in making an informed
investment decision.1

SECTION 3.03 RECORD RETENTION. 

The Disclosure Officer will maintain or cause to be maintained all records relating to annual disclosure filings including the financial 
information and operating data to be included in the Annual Report for a period of three (3) years after retirement of the related 
Debt Obligations. The Disclosure Officer will additionally maintain or cause to be maintained all records relating to Event Notices 
required to be filed with the MSRB under the Continuing Disclosure Undertaking. Such records shall be maintained in either paper 
or electronic format, or in both formats. 

SECTION 3.04 TRAINING. 

The Disclosure Officer shall have at least a general familiarity with the content of Rule 15c2-12 and the SEC Municipal Markets 
Report, and in furtherance thereof receive appropriate training regarding the Issuer's disclosure obligations in accordance with 
federal securities laws, state regulations and Rule 15c2-12. When appropriate, the Disclosure Officer and/or other Issuer 
employees and officials under the direction of the Disclosure Officer will attend training programs offered by the SEC or other 
industry professionals regarding disclosure policies and procedures developed in the context of Rule 15c2-12 that are relevant to 
the Issuer. Each person acting in the capacity of a Disclosure Officer shall receive such training as may be necessary for the 
person to perform competently the duties and responsibilities of Disclosure Officer to ensure the Issuer's compliance with the 
provisions of this Policy. 

ARTICLE IV 

ANNUAL DISCLOSURE FILINGS 

SECTION 4.01 ANNUAL DISCLOSURE FILINGS. 

1 The general materiality standard used by the United States Supreme Court.  See TSC Industries, 

Inc. v. Northway, Inc., 426 U.S. 438, 449 (1976). 
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The Disclosure Officer shall annually review each Continuing Disclosure Undertaking to determine: (i) the appropriate financial 
information and operating data required to be included in the Annual Report; and (ii) the filing deadline for such Annual Report or 
a part thereof. The Disclosure Officer should review the Issuer's documents, Debt Obligations, and disclosure and reporting 
requirements described in Sections 3.01 and 3.02 of this Policy in determining the appropriate financial information and operating 
data to be included in the Annual Report.  As indicated in Section 3.02 of this Policy, the Disclosure Officer's review necessarily 
includes review of other documents relating to the financial and operating status of the Issuer to ensure that all required information 
is appropriately incorporated into the Annual Report. The Disclosure Officer shall be required to provide only the financial 
information, operating data, financial statements and notices which the Issuer has expressly agreed to provide pursuant to a 
respective Continuing Disclosure Undertaking, but, in consultation with appropriate accountants, municipal advisors, financial 
advisors and other outside consultants of the Issuer, may submit other appropriate information to EMMA that will impact the Issuer's 
financial condition and/or existing security holders in a manner deemed Material by the Disclosure Officer. Additionally, the 
Disclosure Officer shall notify the MSRB in an electronic format as prescribed by the MSRB, in a timely manner, of any failure by 
the Issuer to provide financial information or operating data in accordance with the Continuing Disclosure Undertaking.  

ARTICLE V 

DISCLOSURE FILINGS FOR EVENT NOTICES 

SECTION 5.01 DISCLOSURE FILINGS FOR EVENT NOTICES 1-14. 

The Disclosure Officer shall determine whether an event included below has occurred with respect to the Issuer. If the Disclosure 
Officer determines that notice of the following events should be provided to the MSRB pursuant to a Continuing Disclosure 
Undertaking, the Disclosure Officer will cause the appropriate notice to be filed with the MSRB on EMMA, in a timely manner, not 
in excess of ten (10) Business Days after the occurrence of the event: 

(1) Principal and interest payment delinquencies;

(2) Non-payment related defaults, if material;

(3) Unscheduled draws on debt service reserves reflecting financial difficulties;

(4) Unscheduled draws on credit enhancements reflecting financial difficulties;

(5) Substitution of credit or liquidity providers, or their failure to perform;

(6) Adverse tax opinions, the issuance by the Internal Revenue Service of proposed or final determinations of
taxability, Notices of Proposed Issue (IRS Form 5701–TEB) or other material notices or determinations with
respect to the tax status of the security, or other material events affecting the tax status of the security;

(7) Modifications to rights of security holders, if material;

(8) Bond calls, if material, and tender offers;

(9) Defeasances;

(10) Release, substitution, or sale of property securing repayment of the securities, if material;

(11) Rating changes;

(12) Bankruptcy, insolvency, receivership or similar event of the obligated person;

(13) The consummation of a merger, consolidation, or acquisition involving an obligated person or the sale of all or
substantially all of the assets of the obligated person, other than in the ordinary course of business, the entry
into a definitive agreement to undertake such an action or the termination of a definitive agreement relating to
any such actions, other than pursuant to its terms, if material; and

(14) Appointment of a successor or additional trustee or the change of name of a trustee, if material.
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For the purposes of the event identified as item (12) in this Section 5.01, the event is considered to occur when any of the following 
occur: the appointment of a receiver, fiscal agent or similar officer for an obligated person in a proceeding under the U.S. 
Bankruptcy Code or in any other proceeding under state or federal law in which a court or governmental authority has assumed 
jurisdiction over substantially all of the assets or business of the obligated person, or if such jurisdiction has been assumed by 
leaving the existing governing body and officials or officers in possession but subject to the supervision and orders of a court or 
governmental authority, or the entry of an order confirming a plan of reorganization, arrangement or liquidation by a court or 
governmental authority having supervision or jurisdiction over substantially all of the assets or business of the obligated person. 

The Disclosure Officer may seek the advice of other employees and officials of the Issuer, as well as the advice of the consultants 
and counsel to the Issuer, as to whether one of the above described events has occurred and whether an Event Notice shall be 
filed with the MSRB consistent with Rule 15c2-12. 

SECTION 5.02 EVENT 15: INCURRENCE OF A MATERIAL FINANCIAL OBLIGATION OR TERMS AFFECTING 
SECURITY HOLDERS. 

(a) Event 15. Beginning on the Compliance Date and continuing thereafter, in addition to the fourteen events described in
Section 5.01 and Event 16 described in Section 5.03, the Disclosure Officer shall determine whether an Event 15 has
occurred with respect to the Issuer.  If the Disclosure Officer determines that an Event 15 has occurred, the Disclosure
Officer shall file, or cause to be filed, notice of such Event 15 with the MSRB through EMMA in a timely manner, not in
excess of ten (10) Business Days after the date of incurrence.  Beginning on the Compliance Date, Rule 15c2-12
establishes that an Event 15 is as follows:

(15) Incurrence of a Financial Obligation of the Obligated Person, if Material, or agreement to covenants, events of
default, remedies, priority rights, or other similar terms of a Financial Obligation of the Obligated Person, any
of which affect security holders, if Material.

The Issuer recognizes that, unlike the events listed in Section 5.01 above, the stated purpose of the SEC in adding Event 15 to 
Rule 15c2-12 is to provide the secondary market with information regarding all debt, debt-like or debt-related Financial Obligations 
or Terms Affecting Security Holders incurred by the Issuer. The incurrence of Financial Obligations may occur outside the issuance 
of Municipal Securities and therefore engagement by the Disclosure Officer with counsel and other consultants experienced in 
compliance issues related to Rule 15c2-12 may be necessary to determine whether it is necessary to file an Event Notice for Event 
15 with the MSRB through EMMA. 

(b) Financial Obligations and Terms Affecting Security Holders Subject to Disclosure. The Disclosure Officer shall first
determine whether a contract or obligation incurred by the Issuer is a Financial Obligation or Terms Affecting Security
Holders subject to disclosure under Event 15. When assessing whether a particular contract or obligation is a Financial
Obligation or Terms Affecting Security Holders subject to disclosure as such terms are used in Event 15, the Disclosure
Officer should consider the facts and circumstances surrounding the Issuer's incurrence of each type of contract and
obligation, as well as the factors set forth below:

i. Whether the contract or obligation could affect, or contains provisions or triggers that may impair, the Issuer's
liquidity, overall creditworthiness or an existing security holders' rights;

ii. Whether the contract or obligation is a private placement of debt with a financial institution, letter of credit, standby
line of credit, or a similar "credit agreement" that relates to a Debt Obligation;

iii. Whether the contract or obligation is an ordinary financial and operating liability incurred in the Issuer's normal
course of business;
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iv. Whether the contract or obligation contains acceleration provisions or restrictive debt service covenants that could
affect the rights of existing security holders;

v. Whether the contract or obligation is a short or long-term Debt Obligation of the Issuer under the terms of an
indenture, loan agreement, capital lease, or other similar contract such as a line of credit;

vi. Whether the contract or obligation is an operating lease, or a capital lease which operates as a vehicle for
borrowing money (e.g. a lease-purchase agreement). For purposes of this Disclosure Policy, factors relevant to
determining whether a lease is a vehicle for borrowing money (i.e., a Financial Obligation) are included in Exhibit
A attached hereto;

vii. Whether the contract or obligation represents competing debt with the Issuer's prior Debt Obligations that may
affect the rights of the existing security holders;

viii. Whether the contract or obligation is a derivative instrument entered into in connection with a pledge as security
or source of payment for an existing or planned Debt Obligation, which may include any swap, security-based
swap, futures contract, forward contract, option, a combination of the foregoing or any similar instrument;

ix. Whether the contract or obligation is a derivative instrument designed to mitigate investment risk; or

x. Whether the contract or obligation is a guarantee provided by the Issuer as a guarantor for the benefit of a third
party.

The Disclosure Officer will consult with bond counsel, legal counsel to the Issuer (including designated disclosure counsel, if any), 
accountants, municipal advisors, financial advisors and other outside consultants to the extent necessary in making a determination 
as to whether a contract or obligation incurred by the Issuer is a Financial Obligation or Terms Affecting Security Holders subject 
to the disclosure requirements of Event 15. 

(c) Determination of Material Event 15. If the Disclosure Officer determines that the Issuer has incurred a Financial
Obligation or Terms Affecting Security Holders subject to Event 15, the Disclosure Officer shall proceed to determine
whether such Financial Obligation or Terms Affecting Security Holders are Material. The same practice used by the
Issuer for determining whether a particular piece of information is Material in connection with preparing a disclosure
document for an Offering set forth in Section 3.02(f) should be used for purposes of Event 15.

The Disclosure Officer shall determine whether a Financial Obligation or Terms Affecting Security Holders are Material upon the 
incurrence of the Financial Obligation or the Terms Affecting Security Holders, taking into account all relevant facts and 
circumstances. Relevant facts and circumstances may include, but are not limited to: 

i. The principal amount of the Financial Obligation, including the aggregate par amount of a
series of related Financial Obligations, and the method of setting or adjusting the interest rate
thereof;

ii. The Issuer's overall balance sheet and the size of its existing Debt Obligations;

iii. The source of security pledged for repayment of the Financial Obligation and the rights
associated with such pledge;
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iv. The length of time that the Financial Obligation is to remain outstanding; and

v. Other appropriate terms of a Financial Obligation that will impact the Issuer's financial
condition and/or existing security holders in a manner deemed Material by the Disclosure
Officer.

The Disclosure Officer, in consultation with the governing body of the Issuer, bond counsel, legal counsel to the Issuer (including 
designated disclosure counsel, if any), accountants, municipal advisors, financial advisors and other outside consultants of the 
Issuer, to the extent necessary, shall no less often than annually set objective standards of materiality with respect to Debt 
Obligations incurred by the Issuer, which may include, but are not limited to, a monetary threshold that, in connection with other 
relevant facts and circumstances, is the basis for the determination of materiality for Financial Obligations or Terms Affecting 
Security Holders of the Issuer. With respect to lease agreements entered into by the Issuer, the Disclosure Officer shall implement 
the guidelines set forth in Exhibit A when assessing whether such lease agreements are Material Financial Obligations. 

(d) Incurrence. A Financial Obligation and Terms Affecting Security Holders is considered to be incurred by the Issuer on
the date that such Financial Obligation or Terms Affecting Security Holders is enforceable against the Issuer. As a filing
under Event 15 is required to be made in a timely manner, not in excess of ten (10) Business Days after date of
incurrence, the Disclosure Officer shall begin the process of assessing whether a particular Financial Obligation or Terms
Affecting Security Holders should be disclosed as far in advance of its incurrence as possible. Additionally, although not
required, the Disclosure Officer may file a voluntary filing of all outstanding Material Financial Obligations incurred prior
to the Compliance Date.

(e) Exemption of Municipal Securities as to Which a Final Official Statement Has Been Provided. The Disclosure Officer is
not obligated to disclose, as a Financial Obligation or Terms Affecting Security Holders subject to Event 15, Municipal
Securities as to which a final official statement has been provided to the MSRB consistent with Rule 15c2-12. The
Disclosure Officer recognizes that this exclusion from the definition of "Financial Obligation" does not extend to Debt
Obligations, contingent or otherwise, related to such Municipal Securities that may be disclosed or referenced in such
final official statements.

(f) Exemption of Monetary Obligations Resulting From Legal Proceedings. The Disclosure Officer is not required to disclose
monetary obligations resulting from a judicial, administrative, or arbitration proceeding as an Event Notice.

(g) Subjecting Debt Obligations to Annual Appropriation not Determinative.  The Disclosure Officer understands that
qualifying Debt Obligations or Financial Obligations such that payment is subject to annual appropriation may remove
the "debt" designation for state constitutional or statutory purposes; however, this qualification alone will not be
determinative as to whether the Issuer or Obligated Person has incurred a Material Financial Obligation; rather, when
analyzing Debt Obligations and Financial Obligations that are subject to annual appropriation, the Disclosure Officer shall
determine whether such Financial Obligation is Material, as described in Section 3.02(f), taking into account all relevant
facts and circumstances as described in this Section 5.02.

(h) Form of Event 15 Event Notice. Upon review of the factors outlined above, if the Disclosure Officer affirmatively
determines that a Debt Obligation incurred by the Issuer is a Financial Obligation or Terms Affecting Security Holders
that are Material and not exempt under subsection (e) and (f) of this Section 5.02, and therefore subject to Event 15, the
Disclosure Officer shall file or cause to be filed with the MSRB through EMMA a notice not in excess of ten (10) Business
Days of the date of the incurrence of the Financial Obligations or Terms Affecting Security Holders. The Disclosure
Officer shall include a description of the Material terms of the Financial Obligation or Terms Affecting Security Holders
within the Event 15 Event Notice. Terms considered Material for Event 15 may include, but are not limited to:

i. The date of incurrence;
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ii. Principal amount;

iii. Maturity and amortization;

iv. Interest rate, if fixed, or method of computation and any default rates, if variable; or

v. Other appropriate terms deemed material by the Disclosure Officer, the inclusion of which would help further
the availability of information to assist investors in making more informed investment decisions in connection
with such incurrence of Financial Obligations or Terms Affecting Security Holders.

The Disclosure Officer shall determine, based on the facts and circumstances, whether to submit to the MSRB a description of the 
Material terms of the Financial Obligation or the Terms Affecting Security Holders, or alternatively or in addition, submit related 
materials such as transaction documents prepared in connection with the Financial Obligation or the Terms Affecting Security 
Holders that set forth the material terms of the Financial Obligation or the Terms Affecting Security Holders. The Disclosure Officer 
shall not include, and shall take actions to redact, confidential information such as account numbers or other personally identifiable 
information (but not information relating to an interest rate or other pricing data). Should the Disclosure Officer determine that filing 
one or more of the transaction documents prepared in connection with the Financial Obligation or the Terms Affecting Security 
Holders is appropriate under this subsection, the Disclosure Officer may redact any confidential or personally identifiable 
information from the Event 15 Event Notice. 

SECTION 5.03 EVENT 16: EVENTS UNDER THE TERMS OF A FINANCIAL OBLIGATION WHICH REFLECT FINANCIAL 
DIFFICULTIES. 

(a) Event 16. Beginning on the Compliance Date and continuing thereafter, in addition to the fourteen events described
in Section 5.01, and Event 15 described in Section 5.02, the Disclosure Officer shall determine whether an Event
16 has occurred with respect to the Issuer as follows:

(16) Default, event of acceleration, termination event, modification of terms, or other similar events under the terms
of a Financial Obligation of the Obligated Person, any of which reflect financial difficulties.

If the Disclosure Officer determines that an Event 16 has occurred with respect to the Issuer, the Disclosure Officer will file or 
cause to be filed with the MSRB through EMMA a notice of Event 16, whether Material or not, provided the occurrence reflects 
financial difficulties of the Issuer. The Disclosure Officer shall file an Event 16 Event Notice even where the underlying Financial 
Obligation was incurred before the Compliance Date.  

(b) Reflection of Financial Difficulty of Obligated Person. The Disclosure Officer shall disclose to the MSRB the
occurrence of an event listed in Event 16 only if the Disclosure Officer, in consultation with the governing body of
the Issuer, bond counsel, legal counsel to the Issuer (including designated disclosure counsel, if any), accountants,
municipal advisors, financial advisors and other outside consultants to the Issuer, to the extent necessary,
determines that the occurrence of the event reflects financial difficulties of the Issuer.

(c) Events Subject to Event 16 Filing. Subject to subsection (b) of this Section 5.03, the Disclosure Officer should
disclose any occurrence in connection with the terms of a Financial Obligation that reflects financial difficulties of
the Issuer. Such occurrences may include, but are not limited to the following types of events:

i. Monetary defaults or events of non-appropriation where the Issuer has failed to pay principal, interest, or other funds
due, or a non-payment related default where the Issuer has failed to comply with specified covenants;

ii. An event of acceleration exercised by a trustee or counterparty as the result of an event of default or other applicable
remedy provision;

iii. A modification of terms that reflects financial difficulties of the Issuer;
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iv. A written or verbal waiver of an agreement provision that is a departure from what was agreed to under the original terms
of such agreement; and

v. Other events under the terms of a Financial Obligation that reflect financial difficulties of the Issuer and share similar
characteristics with the specific types of events in Event 16.

(d) Form of Event 16 Event Notice. Upon review of the factors outlined above, if the Disclosure Officer affirmatively
determines that, in connection with the terms of a Financial Obligation of the Issuer, the Issuer is experiencing
financial difficulties pursuant to Event 16, the Disclosure Officer shall file or cause to be filed with the MSRB through
EMMA an Event 16 notice filing within ten (10) Business Days of the date of such determination containing a
description of the relevant terms of the Financial Obligation.  Terms considered relevant to an Event 16 notice filing
may include, but are not limited to:

i. The provisions within the Financial Obligation giving rise to the occurrence under Event 16;

ii. The nexus between the terms of such Financial Obligation giving rise to the occurrence under Event 16 and
the existing or potentially forthcoming financial difficulties resulting therefrom;

iii. A description of the Issuer's current financial status; and

iv. Other appropriate facts deemed material by the Disclosure Officer, the inclusion of which would help further
the availability of information to assist investors in making more informed investment decisions in connection
with the occurrence of events relating to a Financial Obligation that reflect financial difficulties.

ARTICLE VI 

MISCELLANEOUS 

SECTION 6.01 ANNUAL REVIEW.  

The Disclosure Officer shall conduct an evaluation of the policies set forth in this Policy no less often than annually, and promptly 
after completing the evaluation the Disclosure Officer shall prepare an annual report of the Issuer's compliance. 

SECTION 6.02 AMENDMENTS TO POLICY. 

This Policy may be amended from time to time to adapt to changed circumstances that arise from a change in legal requirements 
or industry disclosure practices or procedures, a change in Rule 15c2-12, or a change in law.
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EXHIBIT A 
LEASE AGREEMENTS OPERATING AS VEHICLES TO BORROW MONEY (FINANCIAL OBLIGATIONS)
As a result of the amendments to Rule 15c2-12, compliance therewith effective February 27, 2019, Issuers or Obligated Persons 
that periodically enter into leases should develop policies and procedures to (i) determine whether the lease is a vehicle to borrow 
money, and is therefore a Financial Obligation, as opposed to an operating lease, (ii) determine if such lease becomes Material 
once incurred, after considering other relevant factors and all outstanding Financial Obligations (an Issuer or Obligated Person's 
threshold for outstanding Financial Obligations) and (iii) require that all executed leases are timely communicated to the Disclosure 
Officer for purposes of determining whether an Event Filing is necessary. 

I. Leases Operating as Vehicles to Borrow Money (Financial Obligations)

The SEC has determined that a lease should generally be considered a debt obligation and thus a "Financial Obligation" under the 
Rule when such lease operates as a vehicle to borrow money (i.e., capital leases but not mere operating leases).1 
Capital leases are generally recorded on the balance sheet of the Issuer or Obligated Person as an asset and a liability by an 
amount equal to the present value of the minimum lease payments; in contrast, operating leases are handled as off-balance sheet 
financings of assets and are recorded as operating expenses on the Issuer or Obligated Person's income statement.  In determining 
which types of leases to include under the umbrella of "Financial Obligations," the SEC deemed it appropriate to include only those 
leases that could represent competing debt of the Issuer or Obligated Person (e.g., capital leases which are essentially vehicles 
to borrow money). 
Because capital leases of the Issuer or Obligated Person are recorded in the same fashion as other competing debt of the Issuer 
or Obligated Person, each sharing a line item in the balance sheet as a liability or included in a more general line item (i.e., 
competing debt), capital leases are viewed by the SEC as rising to the level of a Financial Obligation because they operate more 
like a debt obligation.  As such, Issuers and Obligated Persons should have procedures in place that help determine whether 
leases are capital leases or operating leases, as the incurrence of a capital leases will require a Materiality analysis to determine 
whether an Event 15 notice filing is required. 
To make the determination of whether a lease operates as a vehicle to borrow money, the Disclosure Officer should work with 
appropriate staff and accountants, municipal advisors, financial advisors and other outside consultants of the Issuer or Obligated 
Person, to the extent necessary, to determine whether the lease is a vehicle to borrow money (i.e., a capital lease) or an operating 
lease as operating leases will not rise to the level of a Financial Obligation under Event 15 of Rule 15c2-12. 

Characteristics of Leases Operating as Vehicles to Borrow Money (Capital Leases) 

In making the determination of whether a lease operates as a vehicle to borrow money and is therefore a Financial Obligation for 
purposes of Event 15, relevant characteristics may include, but are not limited to, the following: 

i. The lease contains a transfer of ownership of the underlying asset at the end of the lease term
or shortly thereafter;

ii. An option to purchase the underlying asset being leased at a discounted price is available,
which may be exercised during or at the end of the lease term;

iii. The term of the lease is greater than 75% of the useful life of the leased asset; or

iv. The present value of the lease payment is greater than 90% of the leased asset's fair market
value.

Although the characteristics above may be helpful in determining whether a lease operates as a vehicle to borrow money, the 
Disclosure Officer and appropriate staff and consultants should review of the entire lease, in context with the Issuer's financing 
and/or operating objectives, in considering whether a lease is a Financial Obligation subject to Event 15.  Although a capital lease 
(as such term in commonly understood) will generally be treated as a vehicle to borrow money, the mere labelling of the lease as 
"capital" or "operating" will not itself be determinative. 

II. Determining Factors for Materiality of Leases that Constitute Financial Obligations

1 Although the SEC  in Release No. 34-83885, implementing the amendment of Rule 15c2-12 to include Event 15 and 

16, has discontinued (following GASB's lead) the use of the term "capital lease" and "operating lease," the distinction 

remains useful to the extent that "capital leases" are commonly understood to be financed purchases of an underlying 

asset (and thus generally are vehicles to borrow money) whereas "operating leases" are not.   
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Issuers and Obligated Persons should apply the Materiality standard in Section 3.02(f) and the relevant facts and 
circumstances in Section 5.02(c) of this Policy, in conjunction with the factors below for purposes of determining whether a lease 
that operates a vehicle to borrow money is Material and subject to an Event Filing under Event 15. 

Given the difference in size, sophistication, features and number of obligations executed by certain issuers and Obligated 
Persons, factors used in determining the materiality of a lease that operates as a vehicle to borrow money may vary. The Disclosure 
Officer may utilize factors relevant to the Issuer or Obligated Person which may include, but are not limited to, one or more the 
following: 

i. Whether the cost of the lease incurred and the payment obligations thereof exceeds a
specified percentage of the Issuer's or Obligated Person's fund balance (for purposes of this
and the following considerations, the Issuer must determine, given its circumstances, the
appropriate way to measure the impact of a lease, e.g., by the aggregate payments required,
by principal amount or by annual payment impact to the Issuer's debt portfolio);

ii. Whether the incurrence of the lease will increase the outstanding indebtedness of the Issuer
or Obligated Person by more than a specified ratio or percentage;

iii. Whether the incurrence of the lease and the payment obligations thereof exceeds a specified
percentage of the Issuer's unrestricted revenues;

iv. Whether the lease represents multiple counterparts of a single transaction that, if incurred at
once, would exceed the limits stated in (i), (ii) or (iii) above;

v. Whether the incurrence of the lease in conjunction with other outstanding Financial
Obligations would in the aggregate exceed the limits stated in (i), (ii) and (iii) above; or

vi. Whether the lease has acceleration provisions or is considered a security on parity or senior
to outstanding Financial Obligations.

When utilizing the above factors, the Disclosure Officer must be aware that although a lease may not be Material when compared 
to the Issuer's or any Obligated Person's general revenues and fund balance, such lease may be material to Financial Obligations 
pledged to be paid from the specifically pledged revenues and fund balances.  Therefore, the Disclosure Officer must look at both 
the general revenues and the specifically pledged revenues of the Issuer and any Obligated Person when determining the 
materiality of a lease that operates as a vehicle to borrow money. 

If after using the Materiality standard in Section 3.02(f), the relevant facts and circumstances in Section 5.02(c) of this 
Policy and the factors described above, the Disclosure Officer determines that the lease operating as a vehicle to borrow money 
is Material, a filing under Event 15 must be made within ten business days from the incurrence of such lease. 

If a determination of Materiality is made under factor (v) above for a lease or any other Financial Obligation, additional 
Financial Obligations incurred thereafter may likely carry a de facto Materiality designation.  As such, factor (v) above works as a 
magnitude test of the Issuer or Obligated Person as it becomes the Issuer or Obligated Person's Materiality threshold for all 
outstanding Financial Obligations.  

III. Communication Amongst Departments Once Leases are Incurred

The Disclosure Officer should become aware of the frequency in which the Issuer or Obligated Person incurs leases, as opposed 
to other forms Financial Obligations, in the ordinary course of the Issuer or Obligated Person's business.  To further communication 
amongst multiple departments within the Issuer or Obligated Person, the Disclosure Officer should require that any member of the 
Issuer or Obligated Peron's staff authorized to execute leases on behalf of the Issuer or Obligated Person report and provide 
copies of all leases directly to the Disclosure Officer within two (2) business days prior to their execution.  Upon receipt of any 
lease, the Disclosure Officer shall immediately work with appropriate staff and accountants, municipal advisors, financial advisors 
and other outside consultants of the Issuer, to the extent necessary, to determine whether the lease operates as a vehicle to borrow 
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money (i.e., is a Financial Obligation) and whether such lease is Material using the Materiality standard in Section 3.02(f), the 
relevant facts and circumstances in Section 5.02(c) of this Policy and the factors described above. 
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2022-2023 2023-2024 2023-2024 2024-2025 2023-2024/
Actual Original Revised Budget 2024-2025

REVENUES Budget Budget Change

GENERAL FUND 52,503,105$        58,001,098$      58,001,098$          64,042,836$         10.42%
DEBT SERVICE FUND - GENERAL* 10,537,078$        10,646,013$      10,646,013$          18,327,139$         72.15%
MEDICAL TRANSPORT -$                         1,650,000$        1,650,000$            2,614,727$           58.47%
BCBD 4A SALES TAX SRF 7,848,007$          10,359,138$      10,359,138$          10,395,414$         0.35%
BCBD 4B SALES TAX SRF 7,543,720$          7,724,397$        7,724,397$            7,815,306$           1.18%
PARKS PERFORMANCE FUND 5,495,460$          5,660,284$        5,660,284$            5,633,995$           -0.46%
HOTEL/MOTEL TAX FUND 606,520$             516,809$           516,809$                530,000$              2.55%
BURLESON TIF #2 1,124,206$          1,236,589$        1,236,589$            1,362,673$           10.20%
BURLESON PID #1 135,022$             89,500$             89,500$                  111,230$              24.28%
BURLESON PID #2 410$                    8,000$               8,000$                    8,000$                  0.00%
CABLE FRANCHISE PEG SRF 46,531$               51,200$             51,200$                  42,000$                -17.97%
MC JUVENILE CASE MGR SRF 24,332$               26,200$             26,200$                  26,450$                0.95%
MC BLDG SECURITY SRF 26,948$               28,000$             28,000$                  28,750$                2.68%
MC TECHNOLOGY SRF 15,087$               32,000$             32,000$                  21,085$                -34.11%
OTHER SPECIAL REVENUE FUNDS 71,203$               56,500$             56,500$                  56,500$                0.00%
WATER & WASTEWATER FUND 27,114,878$        27,696,224$      27,696,224$          29,943,590$         8.11%
HIDDEN CREEK GOLF COURSE 3,262,028$          3,420,226$        3,420,226$            3,560,279$           4.09%
EQUIPMENT SERVICE FUND 2,049,990$          2,325,024$        2,325,024$            2,400,790$           3.26%
EQPT REPL - GOVERNMENTAL  2,811,791$          1,699,463$        1,699,463$            1,913,190$           12.58%
EQP REPL - PROPRIETARY 502,099$             505,000$           505,000$                605,636$              19.93%
SUPPORT SERVICES FUND 5,689,733$          6,724,089$        6,724,089$            6,648,060$           -1.13%
SOLID WASTE FUND 4,323,806$          4,195,273$        4,195,273$            4,797,841$           14.36%
CEMETERY OPERATIONS FUND 56,879$               27,000$             27,000$                  63,500$                135.19%
CEMETERY ENDOWMENT FUND 10,975$               7,500$               7,500$                    13,500$                80.00%
HEALTH INSURANCE FUND 6,757,610$          6,365,900$        6,365,900$            7,367,403$           15.73%
STREET MAINTENANCE FUND -$                     -$                   -$                        1,665,833$           

TOTAL REVENUES 138,557,418$      149,051,427$    149,051,427$        169,995,727$       14.05%

2022-2023 2023-2024 2023-2024 2024-2025 2023-2024/
Actual Original Revised Budget 2024-2025

EXPENDITURES Budget Budget Change

GENERAL FUND 55,694,687$        61,172,604$      60,770,613$          63,267,928$         4.11%
DEBT SERVICE FUND - GENERAL* 7,727,654$          8,629,740$        8,629,740$            20,772,166$         140.70%
MEDICAL TRANSPORT 224,612$             179,833$           296,885$                2,604,333$           777.22%
BCBD 4A SALES TAX SRF 3,563,121$          9,113,818$        9,615,140$            10,976,718$         14.16%
BCBD 4B SALES TAX SRF 8,778,788$          8,080,943$        8,081,757$            8,381,605$           3.71%
PARKS PERFORMANCE FUND 5,495,460$          5,660,284$        5,660,284$            5,633,995$           -0.46%
HOTEL/MOTEL TAX FUND 1,222,385$          544,540$           544,540$                574,393$              5.48%
BURLESON TIF #2 1,775,911$          1,327,952$        1,327,951$            1,213,341$           -8.63%
BURLESON PID #1 12,138$               62,353$             62,353$                  62,420$                0.11%
BURLESON PID #2 355$                    7,604$               7,604$                    7,620$                  0.21%
CABLE FRANCHISE PEG SRF 8,066$                 45,540$             45,540$                  90,560$                98.86%
MC JUVENILE CASE MGR SRF 40,341$               40,529$             40,529$                  31,000$                -23.51%
MC BLDG SECURITY SRF 12,406$               39,671$             39,671$                  10,420$                -73.73%
MC TECHNOLOGY SRF 38,182$               52,742$             52,742$                  2,340$                  -95.56%
OTHER SPECIAL REVENUE FUNDS 63,251$               91,177$             91,177$                  91,720$                0.60%
WATER & WASTEWATER FUND 26,592,937$        27,977,743$      28,919,918$          29,824,167$         3.13%
HIDDEN CREEK GOLF COURSE 3,262,028$          3,420,226$        3,552,292$            3,560,279$           0.22%
EQUIPMENT SERVICE FUND 1,885,826$          2,107,627$        2,107,627$            2,366,406$           12.28%
EQPT REPL - GOVERNMENTAL  2,413,703$          1,158,543$        1,812,929$            1,064,188$           -41.30%
EQP REPL - PROPRIETARY 751,339$             445,295$           1,405,751$            207,361$              -85.25%
SUPPORT SERVICES FUND 5,695,955$          7,155,162$        6,621,378$            6,641,932$           0.31%
SOLID WASTE FUND 4,030,620$          4,327,057$        4,327,057$            4,704,493$           8.72%
CEMETERY OPERATIONS FUND 15,164$               22,361$             22,361$                  33,330$                49.05%
CEMETERY ENDOWMENT FUND -$                         -$                       -$                            -$                          
HEALTH INSURANCE FUND 7,121,247$          6,866,688$        6,866,688$            7,184,423$           4.63%
STREET MAINTENANCE FUND -$                     -$                   -$                        1,665,833$           

TOTAL OPERATING EXPENDITURES 136,426,176$      148,530,032$    150,902,527$        170,972,971$       13.30%
CAPITAL PROJECTS- GOVERNMENTAL 70,367,850$      71,213,750$          55,724,341$         -21.75%
CAPITAL PROJECTS- PROPIETARY 27,071,182$      27,071,182$          29,467,018$         8.85%

TOTAL CAPITAL EXPENDITURES 97,439,032$      98,284,932$          85,191,359$         -13.32%
TOTAL EXPENDITURES 136,426,176$      245,969,064$    249,187,459$        256,164,330$       2.80%

*In FY24-25 the city combined the debt service for General Government, 4A, and 4B.

BUDGET SUMMARY
BY FUND
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2022-23 2023-24 2023-24 2024-25

ACTUAL ORIGINAL
BUDGET

REVISED 
BUDGET BUDGET

21,924,165$           18,495,600$           18,495,600$           17,421,851$           

              23,636,639               26,745,080               26,745,080               30,111,223 
              14,902,992               15,394,411               15,394,411               15,503,578 
                3,951,759                 4,178,570                 4,178,570                 4,254,115 
                1,552,214                 1,678,255                 1,678,255                 1,554,968 
                   829,619                    955,000                    955,000                    853,000 
                   259,452                    418,500                    418,500                    290,300 
                       8,500                    974,840                    974,840                    999,322 
                   994,899                    750,000                    750,000                    600,000 
                   559,444                    607,000                    607,000                    600,045 
                1,090,549                 1,106,595                 1,106,595                 1,078,614 
                     16,140                        7,500                        7,500                 1,200,000 
                3,846,660                 3,677,386                 3,677,386                 3,774,050 
                   854,238                 1,507,961                 1,507,961                 3,223,621 
              52,503,105               58,001,098               58,001,098               64,042,836 

        
              28,205,892               30,137,633               29,987,308               30,421,633 
              11,651,531               12,558,308               12,705,477               12,725,817 
              (2,294,752)               (2,525,941)               (2,019,658)                              -   
                   624,273                    687,164                    611,497                    576,302 
                   888,135                 1,307,512                 1,294,370                    969,376 
                   566,611                    583,828                    475,021                    712,814 
                1,898,260                 2,217,324                 2,051,635                 2,598,551 
                1,690,945                 2,270,459                 2,875,568                 1,438,903 
                     95,104                      97,907                      79,221                      93,680 
                1,578,902                 1,353,303                 1,570,784                 1,718,393 
                7,216,039                 6,862,471                 6,836,605                 7,501,210 
                   330,386                    345,000                    418,881                    454,633 
                   762,223                 1,033,915                 1,672,902                 1,120,708 
                1,888,814                 1,200,000                    948,920                    957,070 

                     76,005                      76,005                      76,005                      76,005 
                   238,740                    402,220                    586,077                    257,000 
                   277,579                 2,565,496                    600,000                 1,645,833 
              55,694,687               61,172,604               60,770,613               63,267,928 

                   236,983 

(3,428,565)              (3,171,506)              (2,769,515)              774,908                  

18,495,600$           15,324,094$           15,726,085$           18,196,759$           

MAJOR GOVERNMENTAL FUND
GENERAL FUND

  Beginning fund balance/
  working capital

Revenues
Property Taxes
Sales & Use Taxes
Franchise Fees
License,Permit & Fee
Fines
Charges For Services 
Intergovernmental
Investment Earnings
Miscellaneous
Oper Grant & Contr
Ofs-Sale Of Capital
Administrative Allocation
Transfer In
Total Revenues

Expenditures
Salaries
Benefits
Reimb Personnel
Personnel Development
Supplies
Minor Furn & Equip
Outside Services
Infr Maint & Repair
Equip Maint & Repair
Utilities
Contribution To Isf
Claims And Insurance
Misc
Eco Dev Incentive
Debt Service Charges
Capital Expenditures
Transfers Out
Total Expenditures

*Medical Transport reporting was rolled 
into GF in FY 22-23

Change in fund balance

  Ending fund balance/ working 
capital
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2022-23 2023-24 2023-24 2024-25

ACTUAL ORIGINAL
BUDGET

REVISED 
BUDGET BUDGET

 Beginning fund balance/ 
 working capital 2,682,954$             5,492,378$             5,492,378$             6,545,650$             
Revenues
Property Taxes Total 9,704,714 9,843,000 9,843,000 10,322,724 
Investment Earnings Total 213,422 150,000 150,000 150,000 
Bonds Total -                                -   -                                -   
Transfer In Total 618,942 653,013 653,013 7,854,415 
Total Revenues               10,537,078               10,646,013               10,646,013               18,327,139 

Expenditures
Debt Service Charges Total 7,727,330 8,629,064 8,629,064 20,771,466 
Cost Allocation Exp Total 324 676 676 700 
Total Expenditures 7,727,654 8,629,740 8,629,740               20,772,166 

 Change in fund balance 2,809,424 2,016,273 2,016,273 (2,445,027)              

 Ending fund balance/ working 
capital 5,492,378$             7,508,651$             7,508,651$             4,100,623$             

MAJOR GOVERNMENTAL FUND
GENERAL DEBT SERVICE FUND
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2022-23 2023-24 2023-24 2024-25

ACTUAL ORIGINAL
BUDGET

REVISED 
BUDGET BUDGET

 Beginning fund balance/ 
 working capital 1,148,511$             5,433,397$             5,433,397$             6,295,522$             
Revenues
Sales & Use Taxes                 7,347,726                 7,594,138                 7,594,138                 7,643,839 
Investment Earnings                    161,674                    100,000                    100,000                      75,000 
Miscellaneous                    338,607                    290,000                    290,000                    301,575 
Ofs-Sale Of Capital                              -                   2,375,000                 2,375,000                 2,375,000 
Total Revenues                 7,848,007               10,359,138               10,359,138               10,395,414 

        
Expenditures
Salaries                    308,555                    328,235                    353,288                    524,266 
Benefits                    148,378                    147,518                    155,268                    216,859 
Reimb Personnel                      52,992                      92,246                      92,246                              -   
Personnel Developmnt                      20,486                      45,925                      45,925                      87,175 
Misc                    316,846                    378,669                    378,669                    296,500 
Supplies                        1,659                        6,000                        6,000                        8,750 
Minor Furn & Equip                              -                                -                                -                          1,500 
Outside Services                      83,992                    430,250                    430,250                    144,067 
Infr Maint & Repair                        2,772                      30,000                      30,000                      27,500 
Utilities                      16,334                      29,041                      37,121                      26,885 
Contribution To Isf                    139,744                    220,674                    220,674                    463,220 
Economic Development Incentives                    201,761                 4,491,060                 4,491,060                 4,755,900 
Cost Allocation Exp                    176,925                    156,564                    156,564                    161,260 
Tranfers Out                              -                                -                                -   

Transfer Out                        5,000                              -                                -                                -   
Capital                    261,169                              -                                -                                -   
Transfer to GF                              -                                -                                -                      136,109 
Debt                 1,826,508                 2,757,636                 3,218,075                 4,126,727 

Total Expenditures                 3,563,121                 9,113,818                 9,615,140               10,976,718 

 Change in fund balance 4,284,886               1,245,320               743,998                  (581,304)                 

 Ending fund balance/ working 
capital 5,433,397$             6,678,717$             6,177,395$             5,714,218$             

MAJOR GOVERNMENTAL FUND
4A SALES TAX REVENUE
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2022-23 2023-24 2023-24 2024-25

ACTUAL ORIGINAL
BUDGET

REVISED 
BUDGET BUDGET

 Beginning fund balance/ 
 working capital 1,148,511$             5,433,397$             5,433,397$             6,295,522$             
Revenues
Sales & Use Taxes                 7,347,726                 7,594,138                 7,594,138                 7,643,839 
Investment Earnings                    161,674                    100,000                    100,000                      75,000 
Miscellaneous                    338,607                    290,000                    290,000                    301,575 
Ofs-Sale Of Capital                              -                   2,375,000                 2,375,000                 2,375,000 
Total Revenues                 7,848,007               10,359,138               10,359,138               10,395,414 

        

                   308,555                    328,235                    353,288                    524,266 
                   148,378                    147,518                    155,268                    216,859 
                     52,992                      92,246                      92,246                              -   
                     20,486                      45,925                      45,925                      87,175 
                   316,846                 4,869,729                 4,869,729                    296,500 
                       1,659                        6,000                        6,000                        8,750 
                             -                                -                                -                          1,500 
                     83,992                    430,250                    430,250                    144,067 
                       2,772                      30,000                      30,000                      27,500 
                     16,334                      29,041                      37,121                      26,885 
                   139,744                    220,674                    220,674                    463,220 
                   201,761                 4,491,060                 4,491,060                 4,755,900 
                   176,925                    156,564                    156,564                    161,260 
                2,092,677                 2,757,636                 3,218,075                 4,262,836 

Total Expenditures                 3,563,121                 9,113,818                 9,615,140               10,976,718 

 Change in fund balance 4,284,886               1,245,320               743,998                  (581,304)                 

 Ending fund balance/ working 
capital 5,433,397$             6,678,717$             6,177,395$             5,714,218$             

MAJOR GOVERNMENTAL FUND
4A SALES TAX REVENUE

Expenditures
Salaries
Benefits
Reimb Personnel
Personnel Development
Misc
Supplies
Minor Furn & Equip
Outside Services
Infr Maint & Repair
Utilities
Contribution To Isf
Economic Development Incentives 
Cost Allocation Exp
Transfers Out
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2022-23 2023-24 2023-24 2024-25

ACTUAL ORIGINAL
BUDGET

REVISED 
BUDGET BUDGET

6,575,122$             5,340,054$             5,340,054$             5,035,601$             

                7,347,726                 7,594,138                 7,594,138                 7,643,839 
                   154,234                      90,000                      90,000                    130,000 
                     41,759                      40,259                      40,259                      41,467 
                7,543,720                 7,724,397                 7,724,397                 7,815,306 

                   241,864                    259,020                    259,020                    253,462 
                     88,730                      94,028                      94,028                      94,271 
                       4,116                        5,805                        4,865                        4,865 
                          449                           900                           900                           900 
                     24,453                      20,000                      20,000                      32,000 
                       6,881                        9,225                        9,225                      20,000 
                     97,704                              -                                -                                -   
                       1,163                              -                        51,067                      52,600 
                     54,440                      30,592                      30,592                      36,510 
                   148,729                    100,000                    168,940                    143,940 
                   153,109                    102,250                    102,250                    105,320 
                             -                        50,000                      50,000                      50,000 
                             -                      501,667                    810,000                    136,150 

                3,145,191                 3,453,234                 3,453,234                 3,249,948 
                1,672,631                 2,224,218                 1,797,632                 3,035,774 
                2,057,444                              -                                -   
                1,081,885                 1,230,004                 1,230,004                 1,165,865 

                8,778,788                 8,080,943                 8,081,757                 8,381,605 

 Change in fund balance (1,235,068)              (356,546)                 (357,360)                 (566,299)                 

 Ending fund balance/ working 
capital 5,340,054$             4,983,508$             4,982,694$             4,469,302$             

MAJOR GOVERNMENTAL FUND
4B SALES TAX REVENUE

  Beginning fund balance/
  working capital

Revenues
Sales & Use Taxes
Investment Earnings 
Miscellaneous
Total Revenues

Expenditures
Salaries
Benefits
Personnel Development
Supplies
Minor Furn & Equip
Outside Services
Infr Maint & Repair
Utilities
Contribution To Isf
Misc
Cost Allocation Exp
Capital Expenditures
Economic Development Incentives 
Transfers Out

PPF
Debt
Capital
Golf

Total Expenditures
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2022-23 2023-24 2023-24 2024-25

ACTUAL ORIGINAL
BUDGET

REVISED 
BUDGET BUDGET

 Beginning fund balance/ 
 working capital -$                        -$                        -$                        -$                        
Revenues
License,Permit & Fee $0 $0 $0 $0
Charges For Services $2,331,533 $2,194,990 $2,194,990 $2,369,627
Investment Earnings $14,117 $10,000 $10,000 $10,300
Miscellaneous $4,618 $2,060 $2,060 $4,120
Transfer In $3,145,191 $3,453,234 $3,453,234 $3,249,948
Total Revenues $5,495,460 $5,660,284 $5,660,284 $5,633,995

Expenditures
Salaries $2,263,908 $2,420,165 $2,420,165 $2,408,514
Benefits $662,218 $705,794 $705,794 $703,766
Personnel Development $20,007 $19,284 $19,284 $19,284
Miscellaneous $128,842 $149,961 $149,961 $145,901
Supplies $196,664 $197,747 $197,747 $184,547
Minor Furn & Equip $26,984 $28,660 $28,660 $48,660
Outside Services $59,980 $71,300 $71,300 $71,300
Infr Maint & Repair $370,252 $233,954 $233,954 $253,954
Equip Maint & Repair $20,952 $34,922 $34,922 $34,922
Utilities $550,992 $544,407 $544,407 $557,996
Contribution To Isf $300,520 $305,883 $305,883 $372,300
Claims And Insurance $82,113 $80,609 $80,609 $110,345
Cost Allocation Exp $637,550 $694,770 $694,770 $715,620
Capital Expenditures $174,480 $172,828 $172,828 $6,886
Total Expenditures $5,495,460 $5,660,284 $5,660,284 $5,633,995

 Change in fund balance -$                        -$                        -$                        -$                        

 Ending fund balance/ working 
capital -$                        -$                        -$                        -$                        

MAJOR GOVERNMENTAL FUND
PARKS PERFORMANCE FUND
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2022-23 2023-24 2023-24 2024-25

ACTUAL ORIGINAL
BUDGET

REVISED 
BUDGET BUDGET

1,019,959$             404,094$                404,094$                499,176$                

 $                583,802  $                481,809  $                481,809  $                515,000 
 $                  13,318  $                  15,000  $                  15,000  $                  10,000 
 $                    9,400  $                  20,000  $                  20,000  $                    5,000 
 $                606,520  $                516,809  $                516,809  $                530,000 
        

 $                          -    $                       237  $                       237  $                       237 
 $                          -    $                    1,530  $                    1,530  $                    1,530 
 $                  73,425  $                127,100  $                127,100  $                122,100 
 $                    1,680  $                    5,000  $                    5,000  $                    3,500 
 $                    1,889  $                    2,750  $                    2,750  $                  10,706 
 $                  17,089  $                  37,320  $                  37,320  $                  38,440 
 $                266,616  $                344,750  $                344,750  $                371,250 
 $                  19,349  $                  25,853  $                  25,853  $                  26,630 
 $                312,337  $                          -    $                          -    $                          -   
 $                530,000  $                          -    $                          -    $                          -   
 $             1,222,385  $                544,540  $                544,540  $                574,393 

(615,865)$               (27,731)$                 (27,731)$                 (44,393)$                 

404,094$                376,363$                376,363$                454,783$                

NON-MAJOR GOVERNMENTAL FUND
HOTEL/MOTEL TAX FUND

  Beginning fund balance/
  working capital

Revenues
Hotel Occupancy Tax
Investment Earnings
Miscellaneous
Total Revenues

Expenditures
Supplies
Minor Furn & Equip
Outside Services
Infr Maint & Repair
Utilities
Contribution To Isf
Misc
Cost Allocation Exp
Capital Expenditures
Transfers Out
Total Expenditures

Change in fund balance

  Ending fund balance/ working 
capital
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2022-23 2023-24 2023-24 2024-25

ACTUAL ORIGINAL
BUDGET

REVISED 
BUDGET BUDGET

 Beginning fund balance/ 
 working capital 991,516$                339,811$                339,811$                740,059$                
Revenues
Property Taxes                 1,076,556                 1,192,589                 1,192,589                 1,327,673 
Investment Earnings                      26,969                      30,000                      30,000                      25,000 
Miscellaneous                      20,681                      14,000                      14,000                      10,000 
Total Revenues                 1,124,206                 1,236,589                 1,236,589                 1,362,673 

        
                     92,176                    116,698                      94,006                      37,996 
                     21,514                      23,434                      14,125                        3,352 
                   207,519                    220,019                    220,019                              -   
                          333                      16,800                      16,800                      16,800 
                       1,088                              -                                -                                -   
                     86,304                      78,000                    110,000                    110,000 
                             -                          1,500                        1,500                        1,500 
                       3,187                        2,217                        2,217                        2,280 
                             -                        77,879                      77,879                      53,045 
                     67,067                    101,900                    101,900                      26,900 
                     35,910                      36,492                      36,492                      37,590 
                   449,374                              -                                -                                -   
                   811,439                    653,013                    653,013                    923,878 

Total Expenditures                 1,775,911                 1,327,952                 1,327,951                 1,213,341 

 Change in fund balance ($651,705) ($91,363) ($91,362) $149,332

 Ending fund balance/ working 
capital 339,811$                248,448$                248,449$                889,391$                

NON-MAJOR GOVERNMENTAL FUND
TIF 2

Expenditures
Salaries
Benefits
Reimb Personnel
Minor Furn & Equip
Outside Services
Infr Maint & Repair
Equip Maint & Repair
Contribution To Isf
Economic Development Incentive 
Misc
Cost Allocation ExpCapital 
Expenditures
Transfers Out
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2022-23 2023-24 2023-24 2024-25

ACTUAL ORIGINAL
BUDGET

REVISED 
BUDGET BUDGET

 Beginning fund balance/ 
 working capital -$                        (224,612)$               (224,612)$               867,231$                
Revenues
Charges For Services                              -                   1,650,000                 1,650,000                 1,960,251 
Investment Earnings                              -                                -                                -                        40,000 
Transfer In                              -                                -                                -                      614,476 
Total Revenues                              -                   1,650,000                 1,650,000                 2,614,727 

        
Expenditures
Salaries                    981,874                 1,115,711                 1,118,295                 1,616,835 
Benefits                    402,086                    469,053                    479,100                    723,116 
Reimb Personnel               (1,256,462)               (1,500,000)               (1,500,000)                              -   
Supplies                      63,927                              -                      134,442                    103,814 
Outside Services                      33,187                      95,000                      65,048                      95,048 
Contribution To Isf                              -                               69                              -                        65,520 
Total Expenditures                    224,612                    179,833                    296,885                 2,604,333 

 Change in fund balance (224,612)                 1,470,167               1,353,115               10,394                    

 Ending fund balance/ working 
capital (224,612)$               1,245,555$             1,128,503$             877,625$                

MAJOR GOVERNMENTAL FUND
MEDICAL TRANSPORT

107 592



2022-23 2023-24 2023-24 2024-25

ACTUAL ORIGINAL
BUDGET

REVISED 
BUDGET BUDGET

 Beginning fund balance/ 
 working capital -$                         -$                         -$                         -$                         
Revenues
Investment Earnings                              -                                -                                -                        20,000 
Transfer In                              -                                -                                -                   1,645,833 
Total Revenues                              -                                -                                -                   1,665,833 

        
                             -                                -                                -                                -   
                             -                                -                                -                                -   
                             -                                -                                -                   1,665,833 
                             -                                -                                -                                -   
                             -                                -                                -   
                             -                                -                                -                                -   
                             -                                -                                -                   1,665,833 

 Change in fund balance -                           -                           -                           -                           

 Ending fund balance/ working 
capital -$                         -$                         -$                         -$                         

MAJOR GOVERNMENTAL FUND
STREET MAINTENANCE FUND

Expenditures
Supplies
Outside Services 
Infr Maint & Repair 
Equip Maint & Repair 
Capital Expenditures 
Transfers Out
Total Expenditures
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2022-23 2023-24 2023-24 2024-25

ACTUAL ORIGINAL
BUDGET

REVISED 
BUDGET BUDGET

 Beginning fund balance/ 
 working capital 116,993$                239,877$                239,877$                267,024$                
Revenues
Assessment                    121,551                      85,000                      85,000                    101,230 
Investment Earnings                        8,603                        4,500                        4,500                      10,000 
Miscellaneous                        4,868                              -                                -                                -   
Total Revenues                    135,022                      89,500                      89,500                    111,230 

        
Expenditures
Outside Services                      10,556                      60,000                      60,000                      60,000 
Cost Allocation Exp                        1,582                        2,353                        2,353                        2,420 
Total Expenditures                      12,138                      62,353                      62,353                      62,420 

 Change in fund balance 122,884                  27,147                    27,147                    48,810                    

 Ending fund balance/ working 
capital 239,877$                267,024$                267,024$                315,834$                

NON-MAJOR GOVERNMENTAL FUND
PID #1 PANCHASARP FUND
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2022-23 2023-24 2023-24 2024-25

ACTUAL ORIGINAL
BUDGET

REVISED 
BUDGET BUDGET

 Beginning fund balance/ 
 working capital 7,573$                     7,628$                     7,628$                     8,024$                     
Revenues
Investment Earnings Total                           410                           500                           500                           500 
Miscellaneous Total                              -                          7,500                        7,500                        7,500 
Transfer In Total                              -                                -                                -                                -   
Total Revenues                           410                        8,000                        8,000                        8,000 

        
Expenditures
Outside Services Total                              -                          7,000                        7,000                        7,000 
Cost Allocation Exp Total                           355                           604                           604                           620 
Total Expenditures                           355                        7,604                        7,604                        7,620 

 Change in fund balance 55                            396                          396                          380                          

 Ending fund balance/ working 
capital 7,628$                     8,024$                     8,024$                     8,404$                     

NON-MAJOR GOVERNMENTAL FUND
PID #2 CHISHOLM SUMMIT

110 595



2022-23 2023-24 2023-24 2024-25

ACTUAL ORIGINAL
BUDGET

REVISED 
BUDGET BUDGET

 Beginning fund balance/ 
 working capital 46,152$                  84,617$                  84,617$                  129,047$                
Revenues
Assessment                      43,894                      50,000                      50,000                      38,000 
Investment Earnings                        2,637                        1,200                        1,200                        4,000 
Transfer In                              -                                -                                -                                -   
Total Revenues                      46,531                      51,200                      51,200                      42,000 

        

                             -                                -                                -                                -   
                       3,767                        5,000                        5,000                              -   
                       3,760                              -                                -                                -   
                          539                           540                           540                           560 
                             -                        40,000                      40,000                      90,000 
                             -                                -                                -                                -   
                       8,066                      45,540                      45,540                      90,560 

 Change in fund balance 38,465                    5,660                      5,660                      (48,560)                   

 Ending fund balance/ working 
capital 84,617$                  90,277$                  90,277$                  80,487$                  

NON-MAJOR GOVERNMENTAL FUND
PEG SRF Fund

Expenditures
Minor Furn & Equip 
Utilities
Contribution To Isf 
Cost Allocation Exp 
Capital Expenditures 
Transfers Out
Total Expenditures
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2022-23 2023-24 2023-24 2024-25

ACTUAL ORIGINAL
BUDGET

REVISED 
BUDGET BUDGET

47,829$                  31,820$                  31,820$                  17,491$                  

                     22,847                      25,000                      25,000                      25,750 
                       1,192                        1,200                        1,200                           700 
                          293                              -                                -                                -   
                     24,332                      26,200                      26,200                      26,450 
        

                       1,641                        1,000                        1,000                        1,000 
                     38,700                      39,529                      39,529                      30,000 

Total Expenditure                      40,341                      40,529                      40,529                      31,000 

 Change in fund balance (16,009)                   (14,329)                   (14,329)                   (4,550)                     

 Ending fund balance/ working 
capital 31,820$                  17,491$                  17,491$                  12,941$                  

NON-MAJOR GOVERNMENTAL FUND
JUVENILE CASE MANAGER FUND

  Beginning fund balance/  
working capital 
Revenues
Fines
Investment Earnings
Transfer In
Total Revenue

Expenditures
Personnel Development
Cost Allocation Exp
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2022-23 2023-24 2023-24 2024-25

ACTUAL ORIGINAL
BUDGET

REVISED 
BUDGET BUDGET

 Beginning fund balance/ 
 working capital 101,588$                116,130$                116,130$                134,913$                
Revenues
Fines                      22,093                      25,000                      25,000                      25,750 
Investment Earnings                        4,855                        3,000                        3,000                        3,000 
Transfer In                              -                                -                                -                                -   
Total Revenues                      26,948                      28,000                      28,000                      28,750 

        
Expenditures
Personnel Developmnt                              -                                -                                -                          3,500 
Supplies                           465                        7,550                        7,550                              -   
Minor Furn & Equip                              -                        25,400                      25,400                        5,150 
Equip Maint & Repair                      11,272                        5,000                        5,000                              -   
Cost Allocation Exp                           669                        1,721                        1,721                        1,770 
Total Expenditures                      12,406                      39,671                      39,671                      10,420 

 Change in fund balance 14,542                    (11,671)                   (11,671)                   18,330                    

 Ending fund balance/ working 
capital 116,130$                104,459$                104,459$                153,243$                

NON-MAJOR GOVERNMENTAL FUND
BUILDING SECURITY FUND
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2022-23 2023-24 2023-24 2024-25

ACTUAL ORIGINAL
BUDGET

REVISED 
BUDGET BUDGET

 Beginning fund balance/ 
 working capital 85,928$                  62,833$                  62,833$                  28,883$                  
Revenues
Fines                      12,283                      30,000                      30,000                      20,085 
Investment Earnings                        2,804                        2,000                        2,000                        1,000 
Total Revenue                      15,087                      32,000                      32,000                      21,085 

        

                       6,497                        7,000                        7,000                              -   
                       2,848                        2,500                        2,500                              -   
                     27,594                      40,970                      40,970                              -   
                       1,243                        2,272                        2,272                        2,340 
                     38,182                      52,742                      52,742                        2,340 

 Change in fund balance (23,095)                   (20,742)                   (20,742)                   18,745                    

 Ending fund balance/ working 
capital 62,833$                  42,091$                  42,091$                  47,628$                  

NON-MAJOR GOVERNMENTAL FUND
COURT TECHNOLOGY FUND

Expenditures
Personnel Development
Utilities
Contribution To Isf
Cost Allocation Exp
Total Expenditure
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2022-23 2023-24 2023-24 2024-25

ACTUAL ORIGINAL
BUDGET

REVISED 
BUDGET BUDGET

 Beginning fund balance/ 
 working capital 91,257$                  99,209$                  99,209$                  64,532$                  
Revenues
Intergovernmental                        5,612                        6,500                        6,500                        6,500 
Oper Grant & Contr                      65,591                      50,000                      50,000                      50,000 
Total Revenues                      71,203                      56,500                      56,500                      56,500 

        

                       5,612                      10,000                      10,000                      10,000 
                     45,598                      46,000                      46,000                      46,000 
                     11,667                      13,300                      13,300                      13,300 
                          374                        3,000                        3,000                        3,000 
                             -                             700                           700                           700 
                             -                        18,177                      18,177                      18,720 
                     63,251                      91,177                      91,177                      91,720 

 Change in fund balance 7,952                      (34,677)                   (34,677)                   (35,220)                   

 Ending fund balance/ working 
capital 99,209$                  64,532$                  64,532$                  29,312$                  

NON-MAJOR GOVERNMENTAL FUND
OTHER SPECIAL REVENUE FUND

Expenditures
Personnel Development 
Misc
Supplies
Minor Furn & Equip
Infr Maint & Repair 
Cost Allocation Exp
Total Expenditures
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2022-23 2023-24 2023-24 2024-25

ACTUAL ORIGINAL
BUDGET

REVISED 
BUDGET BUDGET

14,209,968$           14,731,909$           14,731,909$           14,241,182$           

                     10,065                      20,000                      20,000                      20,000 
              24,250,256               25,688,063               25,688,063               28,308,689 
                   849,486                    450,000                    450,000                    450,000 
                   858,810                      41,422                      41,422                      43,922 
                1,101,106                 1,287,500                 1,287,500                 1,030,000 
                             -                                -                                -                        44,000 
                     45,155                    209,239                    209,239                      46,979 
              27,114,878               27,696,224               27,696,224               29,943,590 
        

                1,996,166                 2,241,933                 2,211,761                 2,323,167 
                   938,870                 1,007,166                    990,792                 1,102,643 
                   165,725                              -                                -                                -   
                     61,490                      59,322                      59,322                      41,056 
                1,099,335                 1,421,415                 1,416,041                 1,423,335 
                     99,284                    114,026                    114,026                    113,313 
                     52,266                      47,566                      47,566                      38,500 
              10,031,201               10,033,057               10,976,085               12,125,186 
                   253,621                    283,119                    283,119                    299,716 
                     37,548                      36,764                      36,764                      33,500 
                   337,358                    279,095                    330,162                    423,747 
                1,532,421                 1,894,723                 1,894,723                 2,109,150 
                     82,307                    108,243                    108,243                    120,682 
                1,947,746                 7,401,282                 7,401,282                 6,963,230 
                1,363,659                 1,275,127                 1,275,127                 1,313,390 
                   383,816                    611,944                    611,944                    263,500 
                6,210,124                 1,162,961                 1,162,961                 1,130,052 
              26,592,937               27,977,743               28,919,918               29,824,167 

521,941                  (281,519)                 (1,223,694)              119,423                  

14,731,909$           14,450,390$           13,508,215$           14,360,605$           

MAJOR GOVERNMENTAL FUND
WATER & WASTEWATER FUND

  Beginning fund balance/
  working capital

Revenues
License,Permit & Fee
Charges For Services 
Investment Earnings 
Miscellaneous
Impact Fee
Administrative Allocation 
Transfer In
Total Revenues

Expenditures
Salaries
Benefits
Reimb Personnel
Personnel Development
Misc
Supplies
Minor Furn & Equip
Outside Services
Infr Maint & Repair
Equip Maint & Repair
Utilities
Contribution To Isf
Claims And Insurance
Debt Service Charges
Cost Allocation Exp
Capital Expenditures
Transfers Out
Total Expenditures

Change in fund balance

  Ending fund balance/ working 
capital
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2022-23 2023-24 2023-24 2024-25

ACTUAL ORIGINAL
BUDGET

REVISED 
BUDGET BUDGET

 Beginning fund balance/ 
 working capital -$                            -$                            -$                            -$                            
 Revenues 
Charges For Services                 2,176,344                 2,184,207                 2,184,207                 2,388,414 
Investment Earnings                           498                        1,500                        1,500                        1,500 
Miscellaneous                             98                        4,500                        4,500                        4,500 
Ofs-Sale Of Capital                        4,200                              -                                -                                -   
Transfer In                 1,081,885                 1,230,019                 1,230,019                 1,165,865 
Total Revenues                 3,262,028                 3,420,226                 3,420,226                 3,560,279 

        

                   849,348                    942,747                    942,747                    956,251 
                   445,326                    442,530                    442,530                    474,505 
                       8,771                        9,392                      28,142                      54,392 
                   107,316                      90,950                    120,700                    123,950 
                     15,347                      20,596                      20,596                      20,596 
                          939                      58,800                      50,670                      17,800 
                   122,120                      83,100                      83,100                      49,950 
                     22,316                      33,500                      33,500                      33,500 
                   117,852                      94,996                      94,996                    145,006 
                   305,439                    451,649                    451,649                    536,386 
                     16,523                      20,797                      20,797                      22,079 
                   459,919                    392,725                    426,491                    428,866 
                     22,549                    371,032                    371,032                    382,208 
                   307,641                    279,860                    279,860                    288,260 
                   134,468                    127,552                    185,482                      26,530 
                   326,154                              -                                -                                -   

Total Expenditures                 3,262,028                 3,420,226                 3,552,292                 3,560,279 

 Change in fund balance -                          -                          (132,066)                 -                          

 Ending fund balance/ working 
capital -$                            -$                            (132,066)$               -$                            

MAJOR GOVERNMENTAL FUND
HIDDEN CREEK GOLF COURSE FUND

Expenditures
Salaries
Benefits
Personnel Development 
Supplies
Minor Furn & Equip 
Outside Services
Infr Maint & Repair 
Equip Maint & Repair 
Utilities
Contribution To Isf 
Claims And Insurance 
Miscellaneous
Debt Service Charges 
Cost Allocation Exp 
Capital Expenditures 
Transfers Out

117 602



2022-23 2023-24 2023-24 2024-25

ACTUAL ORIGINAL
BUDGET

REVISED 
BUDGET BUDGET

(215,907)$               (51,743)$                 (51,743)$                 333,172$                

                2,048,860                 2,325,024                 2,325,024                 2,394,790 
                          303                              -                                -                          6,000 
                          827                              -                                -                                -   
                             -                                -                                -                                -   
                             -                                -                                -                                -   
                2,049,990                 2,325,024                 2,325,024                 2,400,790 
        

                   313,979                    471,634                    471,634                    475,550 
                   148,963                    224,233                    224,233                    227,880 
                     10,637                      19,250                      19,250                      19,250 
                       7,865                      19,707                      19,707                      49,707 
                     13,732                      28,700                      28,700                      28,700 
                       6,798                              -                                -                      225,000 
                   599,465                    490,203                    490,203                    386,703 
                   466,804                    543,578                    543,578                    603,685 
                     82,277                    105,821                    105,821                    148,660 
                     17,674                      25,358                      25,358                      27,051 
                     30,186                      10,000                      10,000                              -   
                   187,446                    169,143                    169,143                    174,220 
                1,885,826                 2,107,627                 2,107,627                 2,366,406 

 Change in fund balance 164,164                  217,397                  217,397                  34,384                    

 Ending fund balance/ working 
capital (51,743)$                 165,654$                165,654$                367,556$                

MAJOR GOVERNMENTAL FUND
EQUIPMENT SERVICE FUND

  Beginning fund balance/
  working capital 

Revenues
Contr From - Isf 
Investment Earnings 
Miscellaneous
Ofs-Sale Of Capital 
Transfer In
Total Revenue

Expenditures
Salaries
Benefits
Personnel Development 
Supplies
Minor Furn & Equip 
Outside Services
Equip Maint & Repair 
Utilities
Contribution To Isf
Claims And Insurance
Misc
Cost Allocation Exp
Total Expenditures
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2022-23 2023-24 2023-24 2024-25

ACTUAL ORIGINAL
BUDGET

REVISED 
BUDGET BUDGET

 Beginning fund balance/ 
 working capital 3,533,000$             3,931,088$             3,931,088$             3,817,622$             
Revenues
Contr From - Isf                 2,290,526                 1,579,463                 1,579,463                 1,763,190 
Investment Earnings                    190,365                    120,000                    120,000                    150,000 
Miscellaneous                        6,700                              -                                -                                -   
Ofs-Sale Of Capital                    324,200                              -                                -                                -   
Total Revenue                 2,811,791                 1,699,463                 1,699,463                 1,913,190 

        

                       4,658                        3,664                        3,664                        3,770 
                2,409,045                    809,879                 1,464,265                 1,060,418 
                             -                      345,000                    345,000                              -   
                2,413,703                 1,158,543                 1,812,929                 1,064,188 

 Change in fund balance 398,088                  540,920                  (113,466)                 849,002                  

 Ending fund balance/ working 
capital 3,931,088$             4,472,008$             3,817,622$             4,666,624$             

MAJOR GOVERNMENTAL FUND
EQUIPMENT REPLACEMENT FUND GOVERNMENTAL

Expenditures
Cost Allocation Exp
Capital Expenditures
Transfers Out
Total Expenditure
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2022-23 2023-24 2023-24 2024-25

ACTUAL ORIGINAL
BUDGET

REVISED 
BUDGET BUDGET

 Beginning fund balance/ 
 working capital 1,310,240$             1,061,000$             1,061,000$             160,249$                
Revenues
Contr From - Isf                    434,480                    475,000                    475,000                    575,636 
Investment Earnings                      46,056                      30,000                      30,000                      30,000 
Miscellaneous                      22,350                              -                                -                                -   
Ofs-Sale Of Capital                           786                              -                                -                                -   
Total Revenues                    502,099                    505,000                    505,000                    605,636 

        

                       1,336                        2,023                        2,023                              -   
                   192,526                    443,272                 1,403,728                    207,361 
                   557,477                              -                                -                                -   
                   751,339                    445,295                 1,405,751                    207,361 

 Change in fund balance (249,240)                 59,705                    (900,751)                 398,275                  

 Ending fund balance/ working 
capital 1,061,000$             1,120,705$             160,249$                558,524$                

MAJOR GOVERNMENTAL FUND
EQUIPMENT REPLACEMENT FUND PROP

Expenditures
Cost Allocation Exp
Capital Expenditures
Transfers Out
Total Expenditures
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2022-23 2023-24 2023-24 2024-25

ACTUAL
ORIGINAL
BUDGET

REVISED 
BUDGET BUDGET

1,138,754$             1,132,532$             1,132,532$             265,242$                

                4,907,917                 5,548,089                 5,548,089                 6,540,060 
                   143,086                    146,000                    146,000                      73,000 
                     44,639                      30,000                      30,000                      35,000 
                       6,991                              -                                -                                -   
                   587,100                 1,000,000                 1,000,000                              -   
                5,689,733                 6,724,089                 6,724,089                 6,648,060 
        

                1,055,093                 1,318,035                 1,257,550                 1,510,103 
                   369,285                    515,900                    482,607                    598,272 
                     51,676                      52,100                      60,100                      63,100 
                       3,845                        6,750                        6,750                        6,750 
                   475,299                    277,350                    287,400                    219,100 
                   266,141                    127,800                    127,800                    144,750 
                2,046,826                 2,896,483                 2,676,938                 3,803,858 
                     47,430                      30,370                      30,370                      29,790 
                       1,748                        2,795                        2,795                        3,061 
                       2,577                              -                                -                             148 
                   228,599                    255,342                    255,342                    263,000 
                1,147,436                 1,672,237                 1,433,726                              -   
                5,695,955                 7,155,162                 6,621,378                 6,641,932 

 Change in fund balance (6,222)                     (431,073)                 102,711                  6,128                      

 Ending fund balance/ working 
capital 1,132,532$             701,459$                1,235,243$             271,370$                

MAJOR GOVERNMENTAL FUND
SUPPORT SERVICE FUND

  Beginning fund balance/
  working capital 

Revenues
Contr From - Isf
Intergovernmental
Investment Earnings
Miscellaneous
Transfer In
Total Revenues

Expenditures
Salaries
Benefits
Personnel Development 
Supplies
Minor Furn & Equip 
Outside Services
Equip Maint & Repair 
Utilities
Claims And Insurance
Misc
Cost Allocation Exp
Capital Expenditures
Total Expenditures

121 606



2022-23 2023-24 2023-24 2024-25

ACTUAL ORIGINAL
BUDGET

REVISED 
BUDGET BUDGET

226,234$                519,420$                519,420$                416,698$                

                3,459,241                 4,175,273                 4,175,273                 4,777,841 
                     29,509                      20,000                      20,000                      20,000 
                   835,056                              -                                -                                -   
                4,323,806                 4,195,273                 4,195,273                 4,797,841 
        

                3,494,697                 3,233,446                 3,812,423                 4,066,550 
                             -                                -                                -                      135,000 
                     10,921                        8,032                        8,032                      11,440 
                       1,226                        1,037                        1,037                        1,631 
                   271,455                    989,170                    410,193                    389,713 
                   207,166                      51,629                      51,629                      53,180 
                     45,155                      43,743                      43,743                      46,979 
                4,030,620                 4,327,057                 4,327,057                 4,704,493 

 Change in fund balance 293,186                  (131,784)                 (131,784)                 93,348                    

 Ending fund balance/ working 
capital 519,420$                387,636$                387,636$                510,046$                

NON-MAJOR GOVERNMENTAL FUND
SOLID WASTE FUND

  Beginning fund balance/
  working capital 

Revenues
Charges For Services
Investment Earnings
Transfer In
Total Revenues

Expenditures
Outside Services
Infr Maint & Repair
Utilities
Claims And Insurance
Misc
Cost Allocation Exp 
Transfers Out
Total Expenditures
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2022-23 2023-24 2023-24 2024-25

ACTUAL ORIGINAL
BUDGET

REVISED
 BUDGET BUDGET

 Beginning fund balance/ 
 working capital 301,649$                343,364$                343,364$                396,153$                

Revenues
Charges For Services                      36,584                      15,000                      15,000                      45,000 
Investment Earnings                      20,295                      12,000                      12,000                      18,500 
Total Revenues                      56,879                      27,000                      27,000                      63,500 

        
Expenditures 
Outside Services                      10,625                      20,000                      20,000                      20,600 
Infr Maint & Repair                           864                        1,000                        1,000                        1,030 
Utilities                           431                           600                           600                      10,920 
Cost Allocation Exp                        3,244                           761                           761                           780 
Total Expenditures                      15,164                      22,361                      22,361                      33,330 

 Change in fund balance 41,715                    4,639                      4,639                      30,170                    

 Ending fund balance/ working 
capital 343,364$                348,003$                348,003$                426,323$                

NON-MAJOR GOVERNMENTAL FUND
CEMETERY  FUND
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2022-23 2023-24 2023-24 2024-25

ACTUAL
ORIGINAL
BUDGET

REVISED 
BUDGET BUDGET

 Beginning fund balance/ 
 working capital 152,509$                163,484$                163,484$                179,775$                

Revenues
Charges For Services Total                      10,975                        7,500                        7,500                      13,500 
Total Revenues                      10,975                        7,500                        7,500                      13,500 

Expenditures 
Expenditures                              -                                -                                -                                -   
Total Expenditures                              -                                -                                -                                -   

Change in fund balance 10,975                    7,500                      7,500                      13,500                    

 Ending fund balance/ working 
capital 163,484$                170,984$                170,984$                193,275$                

NON-MAJOR GOVERNMENTAL FUND
CEMETERY ENDOWMENT FUND

124 609



2022-23 2023-24 2023-24 2024-25

ACTUAL ORIGINAL
BUDGET

REVISED 
BUDGET BUDGET

 Beginning fund balance/ 
 working capital 3,826,214$             3,462,577$             3,462,577$             3,530,219$             
Revenues
Contr Fr Hlth Ins Fd                 6,035,795                 6,155,900                 6,155,900                 7,267,403 
Investment Earnings                    135,941                      85,000                      85,000                    100,000 
Miscellaneous                    252,607                              -                                -                                -   
Oper Grant & Contr                    333,267                    125,000                    125,000                              -   
Total Revenues                 6,757,610                 6,365,900                 6,365,900                 7,367,403 

        
Expenditures
Benefits                    418,880                    420,000                    420,000                              -   
Outside Services                      51,953                      49,400                      49,400                              -   
Claims And Insurance                 6,143,391                 5,779,025                 5,779,025                 5,100,500 
Misc                      30,600                      63,600                      63,600                 1,512,623 
Cost Allocation Exp                    476,423                    554,663                    554,663                    571,300 
Total Expenditures                 7,121,247                 6,866,688                 6,866,688                 7,184,423 

 Change in fund balance (363,637)                 (500,788)                 (500,788)                 182,980                  

 Ending fund balance/ working 
capital 3,462,577$             2,961,789$             2,961,789$             3,713,199$             

NON-MAJOR GOVERNMENTAL FUND
HEALTH INSURANCE FUND
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Capital & Debt  

126 611
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Category 2025 2026 2027 2028 2029 Total
General Government $46,414,811 $38,689,293 $8,706,901 $4,347,953 $14,443,000 $112,601,958
4A - Economic Development $4,101,277 $20,000,000 $10,000,000 $0 $0 $34,101,277
4B - Parks & Golf $4,701,675 $1,121,190 $3,797,765 $918,225 $1,536,000 $12,074,855
TIF 2 $506,578 $0 $0 $0 $0 $506,578
Water and Sewer $29,467,018 $46,263,183 $16,193,792 $17,947,881 $17,918,516 $127,790,390
Total $85,191,359 $106,073,666 $38,698,458 $23,214,059 $33,897,516 $287,075,058
Available Funds (Cash/Other) $4,814,036 $1,542,535 $0 $0 $0 $6,356,571
Bond Issuance $80,377,323 $104,531,131 $38,698,458 $23,214,059 $33,897,516 $280,718,487

Five Year CIP Plan Summary

128 613



GO Bond Projects 2025 2026 2027 2028 2029 Total
Neighborhood Street Rebuilds $750,000 $750,000 $261,876 $3,347,953 $5,109,830
Alsbury Ph. 2 -Hulen to CR1020 (Bridge) $5,646,260 $5,646,260
Police Expansion $13,607,500 $16,409,500 $30,017,000
SH174 Widening (Schematic & Environmental) $750,000 $750,000
Hulen at Wilshire Intersection $200,000 $1,501,027 $1,701,027
Hulen Widening (SH174 to Candler) (Design 4 Lanes; Build 2 Lanes) $1,800,000 $6,003,653 $7,803,653
 Elk, Hillside, & FM731- Ped. & Int. Improvements $204,871 $403,834 $608,705
Fire Station #4 $2,500,000 $13,443,000 $15,943,000
FM 1902 and CR 910 Pedestrian Mobility $300,000 $1,189,901 $1,489,901
Wilshire Blvd. (SH174) Construction Documents (Hulen to City Limits) $1,600,000 $1,600,000

Additional Projects
Police Expansion $6,293,000 $6,293,000
Alsbury Ph. 1B -Candler to Hulen Outside Lanes $3,615,444 $3,615,444
Alsbury Ph. 2 -Hulen to CR1020 (Bridge) $2,116,276 $2,116,276
Alsbury Ph. 3 -Widening to CR 914 (4A funded) $4,001,277 $4,001,277
HULEN 4-LANE EXPANSION (additional costs to GO Bond ST2502) $2,267,711 $11,770,242 $14,037,953
 Elk, Hillside, & FM731- Ped. & Int. Improvements $705,749 $705,749
Additional Pavement Rehab $1,000,000 $1,000,000 $1,000,000 $1,000,000 $1,000,000 $5,000,000
Ellison & Wilson- Sidewalk ADA (TIF 2) $233,377 $233,377
Old Town Lighting Improvements (Bransom &  Bufford) (TIF 2) $273,201 $273,201
Quiet Zone at Dobson Street and County Road 714 $1,045,541 $1,045,541
Village Creek Parkway Expansion (Tarrant Co. Bond 50% Match) $1,660,765 $1,660,765
Two Fire Engines & Equipment $2,600,000 $2,600,000
Eight Storm Sirens $350,000 $350,000

Funding Breakout
 GO BOND TOTAL $22,003,760 $25,919,051 $5,693,735 $0 $13,443,000  $                67,059,546 

CO Capacity  TOTAL $19,597,015 $11,227,707 $3,013,166 $4,347,953 $1,000,000  $                39,185,841 
OTHER $4,814,036 $1,542,535 $0 $0 $0  $ 6,356,571 

Total all funding sources $46,414,811 $38,689,293 $8,706,901 $4,347,953 $14,443,000 $112,601,958

General Government Five Year CIP Plan
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TIF 2 Projects 20292028202720262025 Total
Ellison & Wilson- Sidewalk ADA $233,377 $233,377
Old Town Lighting Improvements (Bransom &  Bufford) $273,201 $273,201
Total $506,578 $0 $0 $0 $0 $506,578

4A Projects 20292028202720262025 Total
Alsbury Blvd $10,000,000$4,001,277 $14,501,277
Lakewood Drive Extension $9,800,000$100,000 $9,900,000

$200,000 $200,000
Future Project $10,000,000 $10,000,000
Total $20,000,000$4,101,277 $10,000,000 $0 $0 $10,100,000

4B Projects 20292028202720262025 Total
Bailey Lake $498,750 $498,750
Bartlett $420,000 $420,000
Centennial $525,000 $525,000
Chisenhall $336,000 $336,000
Heberle $336,000 $336,000
Mistletoe Hill $585,000 $585,000
Bathroom Additions $157,500 $162,225 $319,725
Chisenhall Field Turf $2,205,000 $2,205,000
Adult Softball Fields $2,163,000 $2,163,000
Shannon Creek Park $1,881,675 $1,881,675
Community Park $540,750 $540,750
BRiCk Roof Replacement $1,200,000 $1,200,000
Dry Sauna $422,940 $422,940
BRiCk Monument Sign $38,955 $38,955
Greens Resurface at HCGC $417,375 $417,375
Pond Renovation $94,685 $94,685
Green Ribbon $90,000 $90,000
Total $12,074,855$1,536,000$918,225$3,797,765$1,121,190$4,701,675

4A, 4B, & TIF 2 Five Year CIP Plan

Hooper Business Park Sign
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 Water Projects 2025 2026 2027 2028 2029 Total
Waterline Rehabilitation $350,000 $2,500,000 $350,000 $2,500,000 $5,700,000
Industrial Blvd Pump Station Expansion & Alsbury Pump Station Decommission $15,913,678 $15,913,678
12" Willow Creek Waterline Looping $837,619 $837,619
Hulen Ground Storage Tank Rehabilitation $1,506,557 $1,506,557
8" Village Creek and 8" CR 715 Water Line Looping $1,177,838 $1,177,838
Mountain Valley EST and GST Demolition $84,395 $752,333 $836,728
16" Hulen Street Waterline $464,889 $5,853,180 $6,318,069
12" Waterline Loop for Mountain Valley $410,248 $1,072,813 $1,483,061
Offsite Water Supply from Fort Worth $2,193,995 $13,486,298 $15,680,293
New AMI / AMI Implementation $4,500,000 $4,500,000
Hulen Pump Station Expansion $391,255 $2,804,349 $3,195,604
New Mountain Valley 0.75 MG EST $475,000 $3,200,000 $3,675,000
New 2023 W Masterplan Projects for Design $775,000 $1,300,000 $2,075,000
New 2023 W Masterplan Projects for Construction $3,300,000 $3,500,000 $6,800,000
Turkey Peak Elevated Storage Tank Rehabilitation $200,211 $1,437,171 $1,637,382
Hidden Creek Pkwy Tank Rehab $499,993 $499,993
12" Water Line from Wilshire to John Jones (Future Hulen) $256,361 $1,068,516 $1,324,877

Additional Alsbury 1B ($198,181)  and Ph. 2 ($108,000) $306,181 $306,181
TOTAL $25,804,448 $22,353,243 $5,593,792 $12,647,881 $7,068,516 $73,467,880

 Sewer Projects 2025 2026 2027 2028 2029 Total 
Sewer Line Rehabilitation $500,000 $3,500,000 $500,000 $3,500,000 $8,000,000
Trunk Relief Line (Town Creek Basin Parallel Buildout Interceptors) $344,794 $20,178,034 $20,522,828
New AMI / AMI Implementation $3,000,000 $3,000,000
New 2023 W Masterplan Projects for Design $950,000 $1,600,000 $1,300,000 $3,850,000
New 2023 W Masterplan Projects for Construction $5,500,000 $3,500,000 $7,350,000 $16,350,000
Parkview Dr Sewer Upsizing to 10" $139,285 $1,000,558 $0 $1,139,843
12" Wastewater line Replacement in Village Creek Basin (Golf Course) $178,491 $1,281,348 $1,459,839
TOTAL $3,662,570 $23,909,940 $10,600,000 $5,300,000 $10,850,000 $54,322,510

Total Water and Sewer Bond Funding $29,467,018 $46,263,183 $16,193,792 $17,947,881 $17,918,516 $127,790,390

Water & Sewer Five Year CIP Plan
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FYE Principal Interest Total P&I
2024 5,547,391       2,437,242    7,984,633      
2025 10,150,064     2,696,152    12,846,217    
2026 5,411,938       2,444,063    7,856,001      
2027 5,221,485       2,183,367    7,404,852      
2028 4,889,448       1,937,835    6,827,284      
2029 3,859,539       1,734,600    5,594,139      
2030 4,032,543       1,559,506    5,592,049      
2031 3,592,004       1,392,976    4,984,980      
2032 3,756,778       1,235,408    4,992,186      
2033 3,873,011       1,074,755    4,947,766      
2034 4,048,179       909,432       4,957,611      
2035 3,470,000       758,125       4,228,125      
2036 3,155,000       629,366       3,784,366      
2037 2,750,000       514,519       3,264,519      
2038 2,515,000       412,913       2,927,913      
2039 2,045,000       322,888       2,367,888      
2040 1,595,000       249,263       1,844,263      
2041 1,465,000       186,606       1,651,606      
2042 1,525,000       125,213       1,650,213      
2043 1,490,000       63,250         1,553,250      
2044 815,000          16,300         831,300         
2045
2046
2047
2048
2049

75,207,379     22,883,777  98,091,157    

TOTAL TAX SUPPORTED 
General Obligation Debt Service
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FYE Principal Interest Total P&I
2024 2,004,038    1,214,036    3,218,074    
2025 2,433,514    1,662,619    4,096,133    
2026 1,848,062    1,601,349    3,449,411    
2027 1,933,515    1,512,904    3,446,419    
2028 2,025,552    1,420,290    3,445,841    
2029 1,725,461    1,332,556    3,058,017    
2030 1,812,457    1,250,056    3,062,514    
2031 1,892,996    1,163,093    3,056,089    
2032 1,988,222    1,071,955    3,060,177    
2033 2,031,989    977,572       3,009,562    
2034 1,831,821    883,996       2,715,817    
2035 1,585,000    798,575       2,383,575    
2036 1,665,000    717,325       2,382,325    
2037 1,750,000    631,950       2,381,950    
2038 1,840,000    542,200       2,382,200    
2039 1,930,000    447,950       2,377,950    
2040 2,030,000    348,950       2,378,950    
2041 2,125,000    255,700       2,380,700    
2042 2,210,000    169,000       2,379,000    
2043 2,305,000    78,700         2,383,700    
2044 815,000       16,300         831,300       
2045
2046
2047
2048
2049

39,782,627  18,097,077  57,879,704  

General Obligation Debt Service
TOTAL 4A SUPPORTED PORTION
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FYE Principal Interest Total P&I
2024 1,225,000    572,632       1,797,632    
2025 1,795,000    1,230,483    3,025,483    
2026 1,855,000    1,179,600    3,034,600    
2027 1,775,000    1,091,250    2,866,250    
2028 1,870,000    1,002,725    2,872,725    
2029 1,100,000    931,275       2,031,275    
2030 1,155,000    877,800       2,032,800    
2031 1,220,000    821,425       2,041,425    
2032 1,265,000    762,400       2,027,400    
2033 1,335,000    700,650       2,035,650    
2034 1,400,000    635,675       2,035,675    
2035 1,465,000    568,400       2,033,400    
2036 1,315,000    502,375       1,817,375    
2037 1,225,000    440,100       1,665,100    
2038 1,280,000    379,400       1,659,400    
2039 1,350,000    316,800       1,666,800    
2040 1,415,000    250,925       1,665,925    
2041 1,445,000    188,300       1,633,300    
2042 1,505,000    129,300       1,634,300    
2043 1,280,000    73,600         1,353,600    
2044 1,200,000    24,000         1,224,000    
2045
2046
2047
2048
2049

29,475,000  12,679,115  42,154,115  

EXISTING 4B SUPPORTED PORTION
General Obligation Debt Service
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FYE Principal Interest Total P&I
2024 348,571       21,960         370,531       
2025 296,422       72,111         368,533       
2026
2027
2028
2029

644,993        94,071          739,064        

HIDDEN CREEK GOLF COURSE
General Obligation Debt Service
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FYE Principal Interest Total P&I
2024 350,000       304,689       654,689       
2025 380,000       311,104       691,104       
2026 395,000       295,850       690,850       
2027 410,000       279,450       689,450       
2028 425,000       261,875       686,875       
2029 440,000       244,550       684,550       
2030 475,000       227,625       702,625       
2031 485,000       209,775       694,775       
2032 500,000       191,450       691,450       
2033 520,000       172,244       692,244       
2034 530,000       152,019       682,019       
2035 565,000       130,638       695,638       
2036 585,000       107,916       692,916       
2037 605,000       84,178         689,178       
2038 630,000       60,225         690,225       
2039 250,000       43,075         293,075       
2040 265,000       32,200         297,200       
2041 275,000       21,100         296,100       
2042 285,000       9,900           294,900       
2043 70,000         2,800           72,800         
2044 35,000         700              35,700         
2045
2046
2047
2048
2049

8,475,000    3,143,362    11,618,362  

EXISTING TIF SUPPORTED
General Obligation Debt Service
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Principal Interest Total P&I
2024 5,255,000    2,158,815    7,413,815       
2025 4,970,000    1,993,230    6,963,230       
2026 4,645,000    1,808,862    6,453,862       
2027 4,270,000    1,638,761    5,908,761       
2028 3,680,000    1,485,140    5,165,140       
2029 3,490,000    1,350,440    4,840,440       
2030 3,630,000    1,220,342    4,850,342       
2031 3,775,000    1,081,822    4,856,822       
2032 3,470,000    940,219        4,410,219       
2033 3,300,000    803,056        4,103,056       
2034 3,280,000    669,453        3,949,453       
2035 2,990,000    545,828        3,535,828       
2036 2,750,000    435,413        3,185,413       
2037 2,435,000    335,806        2,770,806       
2038 2,020,000    252,950        2,272,950       
2039 1,510,000    187,000        1,697,000       
2040 1,245,000    133,400        1,378,400       
2041 1,005,000    88,300          1,093,300       
2042 1,045,000    47,300          1,092,300       
2043 660,000        13,200          673,200          
2044
2045
2046
2047
2048
2049

59,425,000  17,189,336  76,614,336    

Debt Service
TOTAL W&S SUPPORTED
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Information  
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DETAILED DEPARTMENTAL BUDGETED FTEs

Org Department FY 2023 FY2024 FY2025 DIFF EXPLANATION

1011001 City Manager 2 4 4 0

1011003 Human Resources 6 7 7 0

1011002 Legal Services 1 2 2 0

1016050 Communications 3.5 3.5 3.5 0

1011101 City Secretary 3 3 3 0

1011103 Records 1 1 1 0

1011104 Judicial 0.5 0.5 0.5 0

1016001 Library 12 12 12 0

1011201 Finance 10 10 10 0

1011005 Purchasing 2 2 2 0

1012001 Police 100.5 104.5 104.5 0

1012201 Fire 55 61 61 0

1011105 Municipal Court 4 5 5 0

1012002 Marshals 2 0 0 0

1012101 Public Safety Comm 22 22 22 0

1013001 Public Works Admin 7 6 6 0

1013002 Facilities 5 5 5 0

1013004 Streets - Pavement 14 11 11 0

1013005 Streets - Drainage 3 5 5 0

1013006 Streets - Traffic 6 6 7 1 Signal Tech II (+1)

1014001 Neighborhood Services 1 0 0 0

1014004 Animal Services 6 6 6.5 0.5 PT Veterinarian (+.5)

1014003 Environmental Services 2 1 1 0

1014101 Development Services 2 0 0 0

1014102 Community Development 3 5 5 0
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DETAILED DEPARTMENTAL BUDGETED FTEs
Org Department FY 2023 FY2024 FY2025 DIFF EXPLANATION

9991014103 0

5531014002 0

7761013101 0

3331013102 0

5551013103 0

11.9111.9111.911015003 0

2.842.842.841016030 0

4431015007 0

1818121052202 0

2222025001 0

4322014201 Economic Development Analyst (+1)1

1112016050 0

0012154201 0

110.52155003 0

44.7644.7644.762035004 0

8.838.838.832035005 0

2.282.282.282035006 0

99115017001 0

1919195017101 0

6655017102 0

7.87.86.85307302 0

7.687.687.685307303 0

4.194.194.195307304 0

7756013201 0

1413116108001 1 Radio Tech (+1)

1116108002 0

489.29485.79462.29 3.5 FTEs

Bldg Inspections

Code Compliance

Capital Engineering  

Development Engineering 

Inspections

Parks Maintenance

Senior Citizens Center

ROW Maintenance

Medical Transport

4B Parks Admin

4A Economic Dev

4A Communications

TIF#2 Fund - Economic Dev

TIF#2 Fund - Parks Maint

BRiCk

Athletic Fields

Russell Farm

Customer Service

Water Operations

Wastewater Operations

Golf Club House

Golf Maintenance

Golf Food/Bev

Equipment Services

Info Technology

Pub Safety Consortium
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General Fund by Department

2022-2023 2023-2024 2023-2024 2024-2025 2023-24 Rev BDGT VS.
DEPARTMENT ACTUAL ADOPTED BUDGET REVISED BUDGET BUDGET 2024-25 Adopted
Animal Services 657,415$                715,059$                        769,544$                        803,528$                33,984$                                 
Building Inspections 903,182$                990,035$                        1,019,254$                     895,477$                (123,777)$                              
Capital- Engineering -$                         28,419$                           128,929$                        1,325,753$             1,196,824$                            
City Council 135,599$                112,750$                        107,354$                        92,394$                   (14,960)$                                
City Manager's Office 853,954$                829,374$                        1,316,654$                     1,327,479$             10,825$                                 
City Secretary's Office 737,106$                936,016$                        851,189$                        904,534$                53,345$                                 
Code Enforcement 378,875$                398,296$                        405,306$                        798,381$                393,075$                               
Communications 557,896$                579,154$                        566,226$                        643,436$                77,210$                                 
Community Development 512,682$                511,966$                        486,701$                        767,650$                280,949$                               
Development- Engineering 685,620$                956,024$                        818,834$                        797,380$                (21,454)$                                
Development Services 350,573$                370,331$                        371,991$                        15,340$                   (356,651)$                              
Drainage Maint 483,922$                597,156$                        741,487$                        750,509$                9,022$                                    
Economic Development 1,888,839$             1,250,842$                     999,762$                        1,009,440$             9,678$                                    
Environmental Services 306,883$                335,478$                        311,928$                        149,848$                (162,080)$                              
Facilities Maintenance 1,011,313$             1,190,840$                     1,185,749$                     953,348$                (232,401)$                              
Finance 2,391,104$             2,289,796$                     2,285,326$                     1,694,932$             (590,394)$                              
Fire 10,939,074$           12,330,398$                   12,353,095$                   11,761,445$           (591,650)$                              
Human Resources 1,203,855$             1,164,109$                     1,143,233$                     1,338,294$             195,061$                               
Inspections 408,763$                297,638$                        363,168$                        605,476$                242,308$                               
Judicial 133,634$                115,283$                        134,622$                        137,369$                2,747$                                    
Legal Services 567,690$                604,940$                        823,844$                        848,920$                25,076$                                 
Library 1,459,492$             1,450,918$                     1,455,932$                     1,485,517$             29,585$                                 
Marshals Service 223,126$                230,034$                        220,306$                        -$                         (220,306)$                              
Municipal Court 339,236$                501,104$                        472,517$                        567,280$                94,763$                                 
Neighborhood Svcs Admin 249,136$                227,398$                        233,164$                        -$                         (233,164)$                              
Non-Departmental 997,210$                2,415,969$                     1,329,173$                     2,323,136$             993,963$                               
Parks 1,743,167$             1,670,977$                     1,626,820$                     1,666,498$             39,678$                                 
Parks & Recreation Admin -$                         33,864$                           34,064$                           -$                         (34,064)$                                
Police 17,339,597$           18,028,984$                   18,161,342$                   19,520,439$           1,359,097$                            
Public Safety Communications 2,171,158$             2,674,952$                     2,593,516$                     3,069,572$             476,056$                               
Public Works Admin 1,133,851$             1,081,034$                     1,148,530$                     986,813$                (161,717)$                              
Purchasing 501,298$                505,059$                        336,081$                        322,931$                (13,150)$                                
Records Management 109,950$                125,286$                        120,576$                        130,494$                9,918$                                    
ROW Maintenance 405,862$                658,915$                        805,559$                        610,413$                (195,146)$                              
Senior Citizens Center 264,086$                202,197$                        216,134$                        226,726$                10,592$                                 
Streets Pavement Maint 2,830,509$             3,608,582$                     3,788,623$                     3,420,569$             (368,054)$                              
Traffic Maint 819,030$                1,153,427$                     1,044,080$                     1,316,607$             272,527$                               
Total General Fund 55,694,687$           61,172,604$                   60,770,613$                   63,267,928$           2,497,315$                            
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2024-25 ANNUAL PROGRAM OF SERVICES 

Administrative Services 
 

The Department of Administrative Services is committed to providing exceptional customer service and 

support, promoting accountability and transparency, and fostering a culture of customer-centricity.  The 

department strives for accuracy and fairness in our billing and procurement practices, implements 

innovative technology, and responds promptly to citizen inquiries while effectively communicating with 

relevant departments to ensure timely resolution of issues. In addition, the department works with 

internal departments to ensure they successfully acquire the goods and services they need to effetely 

operate the city. The Administrative Services Department provides a diverse suite of services to both 

internal and external customers and is comprised of four divisions: Utility Customer Service (UCS), 

Burleson 311, Solid Waste and Purchasing.   

The UCS division plays a critical role in ensuring efficient delivery of water, wastewater, and solid waste 

services to citizens and stakeholders. With a primary focus on excellent customer service, customers can 

expect to receive prompt and courteous responses to their account inquiries and billing concerns. In 

addition, UCS works diligently to ensure that utility bills are accurate and reflect actual usage, thereby 

reducing errors and disputes. Streamlined processes, minimal delays, and reduced costs, ultimately lead 

to enhanced quality of life for citizens and stakeholders and ensures the reliable provision of these 

essential city services. 

The 311 division provides next level customer service to our citizens and stakeholders by addressing their 

non-emergency requests and concerns promptly and efficiently. By calling 311 or using our online 

platform, you can report issues and request services across the entire organization. Our dedicated team 

is focused on delivering high-quality service to every citizen, and are committed to providing regular 

updates and communication throughout the entire process. The division holds ourselves accountable to 

the highest standards of service, and are constantly striving to improve and innovate in order to better 

serve our community. 

Solid Waste division preserves public health and safety by managing effective and efficient collection of 

solid waste and recycling. 

The Purchasing division serves as the central hub for the procurement of goods and services essential to 

daily operations.  Purchasing focuses on working alongside departments to acquire these items at the 

most competitive prices while ensuring that the city remains compliant with federal, state and local laws 

and city policies.  Purchasing remains committed to formulating best practices while providing ongoing 

education to departments to ensure the organization as a whole continues to be excellent stewards of 

taxpayer dollars.    
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2024-25 ANNUAL PROGRAM OF SERVICES 

Goals for FY 2024-2025 
o Expand outreach efforts for Burleson 311 to increase citizen awareness and utilization of the 

service 

o Continue to work with emergency management to integrate 311/CRM into the city’s disaster 

preparedness program 

o Expand outreach efforts for our online utility billing services to increase customer awareness 

and utilization of those options  

o Update the city’s purchasing policies to ensure continued compliance and use of best practices  

o Update the city’s contract routing process to enhance the city’s contract management and 

document storage processes 

o Re-evaluate and recommend updates to the solid waste and recycling services to reduce costs 

while maintaining excellent service quality 

Prior Year Accomplishments for FY 2023-2024 

o Successfully implemented the Utility Customer Service Module of the Tyler Munis ERP, updating 

a 20+ year old billing system 

o Completed a 2024 citizen satisfaction survey with year-over-year insights that leverage a 

dashboard to compare data with the 2022 survey, giving city council and city management 

information and analysis for more intentional decision-making based on citizen feedback 

o Cross-trained 311 call takers and utility customer service representatives to ensure continuous 

high-level service to customers and stakeholders 

o Worked alongside the Parks and Recreation Department to transition their phone calls to 311 in 

an effort to provide the highest level of customer service to citizens over the phone and in 

person 

o 311 and UCS call takers transitioned from desktop computers to laptops and were equipped 

with remote software capability to allow staff to work remotely, which will facilitate continuous 

service during inclement weather events and initiate the integration of 311/CRM into the city’s 

disaster preparedness program 

o Successfully verified all vendors’ information and implemented a quarterly vendor verification 

process to assure accuracy in vendors’ information and required documents 

o The Purchasing Division was awarded with the Achievement of Excellence in Procurement, a 

program designed to recognize organizational excellence in public procurement 

o Worked alongside multiple departments to evaluate various processes and procedures in an 

effort to streamline operations, enhance efficiency and optimize resource utilization 
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2024-25 ANNUAL PROGRAM OF SERVICES 

Supplemental Budget Items 
 

2024-2025 

No supplemental budget items.  

 
Performance Measures  

Measure FY 2023-2024 
Target 

FY 2023-24  
Estimate 

FY 2024-25 
Goal 

Average Handle Time 3.6 min 1.8 min 2.0 min 

Call Volume  35,000 calls 35,000 calls 40,000 calls 

Billing Collection Rate 97% 97% 98% 

% of customer-facing 
Staff Cross-Trained by 
Fiscal Year 2025-2026 

100% 100% 100% 

Number of competitive 
solicitations administered 

40 35 50 

Procurement Process 
Cycle Time (time from 
purchasing requisition 
approval to issuance PO) 

3 business days 3.25 business days 2 business days 
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Expenditure and Personnel Summary - Purchasing

2022-2023 2023-2024 2023-2024 2024-2025
Expenditures by Classification ACTUAL ORIGINAL BUDGET REVISED BUDGET ADOPTED BUDGET

Salary and Wages 273,150                      361,579                      160,971                      194,881                      
Operating Expenses 228,148                      143,480                      175,110                      128,050                      

 Totals 501,298$                  505,059$                  336,081$                  322,931$                  
     
     

 2022-2023 2023-2024 2024-2025 ORIGINAL BUDGET
Personnel by Division ORIGINAL BUDGET ORIGINAL BUDGET ORIGINAL BUDGET VARIANCE

Full Time and Equivalents 2.00                             2.00                             2.00                             -                               
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2024-25 ANNUAL PROGRAM OF SERVICES 

 

 

 

 

 

   
 

 

  

  

  

 

  

  

   

 
  

  

  

  

  

  

 

 
 

2024-2025 

No supplemental budget items. 

 

    
  
  
          

  
 
  
  
 
   
  
 
 
   

 
  
 
 
 
 

 

Capital-Engineering
The Capital Engineering Department administers the design, acquisition of rights of way, and construction 
of the city's capital projects. The division ensures that all capital projects are designed and constructed in 
accordance with accepted engineering principles and construction practices. Additionally, the department 
includes Engineering Inspections. The department also develops long-range capital improvement 
programs.

Goals for FY 2024-2025
o Complete the construction of Lakewood Boulevard to FM 1902 to serve the city’s future Hooper

  Business Park and Chisholm Summit Development

o Complete construction of Ellison Street improvements

o Complete rehabilitation of sewer lift stations

o Complete the construction of the Intelligent Traffic System and activation of the Traffic

  Management Center

o Complete widening of Alsbury from Candler to Hulen

o Complete renovations of Fire Station #1 and City Hall

o Complete Neighborhood Street Rebuild and Water/Wastewater Rehabilitation for the year

Prior Year Accomplishments for FY 2023-2024
o Completed Construction of Ellison on the Plaza

o Completed design for Alsbury Expansion from Candler to Hulen

o Complete design for Fire Station #1 and City Hall Renovation

o Began Design of Police Headquarters Expansion

o Complete construction of Turkey Peak expansion and Brushy Mound demolition

o Completed reconstruction of the City Hall west parking lot

Supplemental Budget Items
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Expenditure and Personnel Summary - Capital- Engineering

2022-2023 2023-2024 2023-2024 2024-2025
Expenditures by Classification ACTUAL ORIGINAL BUDGET REVISED BUDGET ADOPTED BUDGET

Salary and Wages - - 70,741 1,257,681 
Operating Expenses - 28,419 58,188 68,072 

Totals -$     28,419$       128,929$        1,325,753$         

2022-2023 2023-2024 2024-2025 ORIGINAL BUDGET
Personnel by Division ORIGINAL BUDGET ORIGINAL BUDGET ORIGINAL BUDGET VARIANCE

Full Time and Equivalents 6.00 7.00 7.00 - 

147 632



Expenditure and Personnel Summary -Inspections

2022-2023 2023-2024 2023-2024 2024-2025
Expenditures by Classification ACTUAL ORIGINAL BUDGET REVISED BUDGET ADOPTED BUDGET

Salary and Wages 311,433                      151,682                      247,263                      539,276                      
Operating Expenses 97,331                        145,956                      115,905                      66,200                        

 Totals 408,764$                  297,638$                  363,168$                  605,476$                  
     
     

 2022-2023 2023-2024 2024-2025 ORIGINAL BUDGET
Personnel by Division ORIGINAL BUDGET ORIGINAL BUDGET ORIGINAL BUDGET VARIANCE

Full Time and Equivalents 5.00                             5.00                             5.00                             -                               
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2024-25 ANNUAL PROGRAM OF SERVICES 

City Manager’s Office 

 

The City Manager's Office is responsible for the day-to-day operation of all city operations. The City 

Manager is appointed by and serves at the discretion of the Burleson City Council. The Deputy City 

Managers and Assistant to the City Manager are a part of the City Manager's Office. 

Future Goals in FY 2024-2025 
o Develop the FY 2024-25 annual budget focusing on cost containment, efficiency, and capital 

project delivery 

o Pursue grant funds from the Regional Transportation Council (RTC) and the North Central Texas 

Council of Governments (NCTCOG) to fund key infrastructure projects 

o Continue implementation of the city-wide asset management program for public infrastructure 

and fixed assets 

o Finalize a pavement management plan and establish a street opterations program 

o Work with developer to continue the build out of Chisolm Summit 

Prior Year Accomplishments for FY 2023-2024 
o Completed the development and moved staff into the new municipal space in Ellison on the 

Plaza building 

o Developed a city-wide capital improvements program identifying the key projects and funding 

sources 

o Established a plan to improve mobility in the city of Burleson and worked with regional partners 

to advance key projects 

o Continued to reorganize city operations to provide greater efficiency and cost-effectiveness 

Supplemental Budget Items 
 

2024-2025 

 

 

 

No supplemental budget items. 
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Expenditure and Personnel Summary - City Managers Office

2022-2023 2023-2024 2023-2024 2024-2025
Expenditures by Classification ACTUAL ORIGINAL BUDGET REVISED BUDGET ADOPTED BUDGET

Salary and Wages 780,652                  779,017                         1,220,077                      1,275,303                     
Operating Expenses 73,302                    50,357                           96,577                           52,176                          

 Totals 853,954$                829,374$                       1,316,654$                   1,327,479$                   
     
     

 2022-2023 2023-2024 2024-2025 ORIGINAL BUDGET
Personnel by Division ORIGINAL BUDGET ORIGINAL BUDGET ORIGINAL BUDGET VARIANCE

Full Time and Equivalents 2.00                         4.00                                4.00                                
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2024-25 ANNUAL PROGRAM OF SERVICES 

Community Services 
 

The Marketing/Communications Office serves as the liaison among the city, media, and community. Main 

responsibilities include community engagement through various mediums and documentation of city 

events and happenings through video and photography.  The department plays a vital role in internal 

communications through weekly employee emails, quarterly newsletters and customer service support.   

The Animal Services division protects the public health and safety, and welfare needs of citizens and 

animals in the city of Burleson by responsibly and humanely enforcing animal-related laws; serving as the 

rabies control authority; providing nourishment and a safe environment for unwanted, stray, abused, and 

impounded animals; educating the public about responsible companion animal ownership; investigating 

cases where animal care is questionable; and finding new loving homes for homeless animals at our 

shelter. 

The Burleson Public Library serves as a vital community center providing materials and services to help 

community residents obtain information meeting their personal, educational, cultural, and professional 

needs.  

The Senior Activity Center meets the needs of the rapidly growing older adult population by providing 

valuable health screening services, leisure activities, special events, classes and travel experiences. 

Future Goals in FY 2024-2025 
o Increase community engagement and awareness of library services through outreach 

programming, partnerships with community organizations, and marketing efforts 
o Develop fundraising strategies for the senior center by cultivating relationships with donors, 

seeking out sponsorships from local businesses and organizations, and planning fundraising 
events that resonate with the community 

o Increase adoptions at the Animal Shelter by 5%  
o Lower euthanasia numbers at the Animal Shelter by 3% 

 

Prior Year Accomplishments for FY 2023-2024 
o Completed the library’s master plan and facility study 
o Launched programming with the library’s new outreach vehicle, including city sponsored events, 

outreach to schools, community events with non-profit partners and offsite library programs 

o Library staff added two additional Story Times each week, including an Evening Story Time and 

an Inclusive Story Time for families with special needs; the library now offers five weekly Story 

Times to help meet demand for early literacy programming in Burleson 

o Added Saturday hours at the Senior Activity Center to offer more activities for Burleson’s senior 

population 

o The isolation shelter at the Animal Shelter has been fully functioning for a year and is providing 

medical support for shelter animals and increasing the rate spays and neuters are able to be 

completed 

o Increased adoptions at the animal shelter by 3%  
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2024-25 ANNUAL PROGRAM OF SERVICES 

o Provided the public with updates on the status of the 2022 Bond Program 

Implementation through bi-monthly updates available on the city’s website, enewsletter, 

weekly report and social media 

o Utilized the newly installed video system in the Mayor Vera Calvin Plaza to showcase city events 

to visitors and those in our community with sensory sensitivities or disabilities to showcase 

events like the Solar Eclipse, Hot Sounds of Summer, Founder’s Day, BTX-Mas and library 

programs held in the plaza 

 

Supplemental Budget Items 
 

2024-2025 

Animal Services 

Addition of part-time veterinarian position ($64,000, with an expenditure offset of $56,500) 
 

 
Performance Measures 

Measure FY 2023-2024 

Target 

FY 2023-24  

Estimate 

FY 2024-25 

Goal 

Library Market Penetration (% 

of households with an active 

library user) 

28% 25% 28% 

Library Cardholder Retention 

(new library users active after 1 

year) 

46% 55% 57% 

Live Release Rate at the 
Burleson Animal Shelter 

90% 95% 98% 

E-Newletter Engagement Rate 45% 59% 55% 

Social Media Reach pre post 
(Unique Views) 

4,500 5,117 5,000 

City of Burleson Website Views 1.5 million 1.75 million 1.6 million 

Senior Center Program 

Attendance 

4,500 18,000 20,000 

Senior Center Visitors 35,000 54,000 56,000 
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Expenditure and Personnel Summary - Communications

2022-2023 2023-2024 2023-2024 2024-2025
Expenditures by Classification ACTUAL ORIGINAL BUDGET REVISED BUDGET ADOPTED BUDGET

Salary and Wages 424,813                      456,023                      428,174                      523,965                      
Operating Expenses 133,083                      123,131                      138,052                      119,471                      

 Totals 557,896$                  579,154$                  566,226$                  643,436$                  
     
     

 2022-2023 2023-2024 2024-2025 ORIGINAL BUDGET
Personnel by Division ORIGINAL BUDGET ORIGINAL BUDGET ORIGINAL BUDGET VARIANCE

Full Time and Equivalents 3.50                             3.50                             3.50                             -                               
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Expenditure and Personnel Summary - Animal Services

2022-2023 2023-2024 2023-2024 2024-2025
Expenditures by Classification ACTUAL ORIGINAL BUDGET REVISED BUDGET ADOPTED BUDGET

Salary and Wages 483,841                      562,313                      569,137                      662,761                      
Operating Expenses 173,574                      152,746                      185,244                      140,767                      
Capital Expenses 15,163                        

 Totals 657,415$                  715,059$                  769,544$                  803,528$                  
     
     

 2022-2023 2023-2024 2024-2025 ORIGINAL BUDGET
Personnel by Division ORIGINAL BUDGET ORIGINAL BUDGET ORIGINAL BUDGET VARIANCE

Full Time and Equivalents 6.00                             6.00                             6.50                             0.50                             
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Expenditure and Personnel Summary - Library

2022-2023 2023-2024 2023-2024 2024-2025
Expenditures by Classification ACTUAL ORIGINAL BUDGET REVISED BUDGET ADOPTED BUDGET

Salary and Wages 822,606                      907,226                      903,843                      934,685                      
Operating Expenses 601,951                      497,012                      512,244                      550,832                      
Capital Expenses 34,935                        46,680                        39,845                        -                               

 Totals 1,459,492$               1,450,918$               1,455,932$               1,485,517$               
     
     

 2022-2023 2023-2024 2024-2025 ORIGINAL BUDGET
Personnel by Division ORIGINAL BUDGET ORIGINAL BUDGET ORIGINAL BUDGET VARIANCE

Full Time and Equivalents 12.00                           12.00                           12.00                           -                               
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Expenditure and Personnel Summary - Senior Citizen Center

2022-2023 2023-2024 2023-2024 2024-2025
Expenditures by Classification ACTUAL ORIGINAL BUDGET REVISED BUDGET ADOPTED BUDGET

Salary and Wages 223,381                      163,271                      177,208                      168,086                      
Operating Expenses 40,705                        38,926                        38,926                        58,640                        

 Totals 264,086$                  202,197$                  216,134$                  226,726$                  
     
     

 2022-2023 2023-2024 2024-2025 ORIGINAL BUDGET
Personnel by Division ORIGINAL BUDGET ORIGINAL BUDGET ORIGINAL BUDGET VARIANCE

Full Time and Equivalents 2.84                             2.84                             2.84                             -                               
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2024-25 ANNUAL PROGRAM OF SERVICES 

Development Services 
 

The Development Services Department collaborates to build a community of equity, strength and 

resiliency through orderly and sustainable development; efficient and thorough building permits and 

inspections services; and the promotion of property codes and environmental health standards.   

Development Services- Community Development implements the Comprehensive Plan, reviews zoning 

changes requests, subdivision plats, commercial site plans, annexations and other related development 

applications within the City and the ETJ.   

Development Services- Building Permits and Inspections reviews, inspects and issues permits for new 

residential and commercial construction, additions and remodels for residential and commercial buildings 

as well as miscellaneous applications for signs, fences, and garage sales.  

Development Services- Environmental and Code Division exists to provide quality services to the 

community for the protection and promotion of the health, safety, welfare, property values, and 

environmental health of the City of Burleson. 

 

Goals for FY 2024-2025 
o Update the city’s existing zoning ordinance 

o Revise existing subdivision Interlocal agreement with Johnson County 

o Initiate long range planning visioning  

o Create inspection checklists to be used within TRAKiT  
o Evaluate and update workflows to ensure redundant checks and balances for quality control 

o Review, evaluate and update operational policies and procedures 

o Publish “Customer Handouts” for permit requirements and procedures 

o Amend/update on-site sewage facility (OSSF) ordinance 

o Provide in-house food handler class for Senior Center and establishments in need 

o Completed updating public pool inspection section of website  
 

Prior Year Accomplishments for FY 2023-2024 
o Successful implementation of online customer service portal and paperless processing 

o Completed zoning process for Craftmasters campus and headquarters 

o Community Engagement with Developers for the Zoning Code Update 

o Future proofed portions of the Zoning Ordinance 

o Revised the Right-of-Way Use agreements for Old Town  

o Successful adoption of the 2021 Building Codes and International Property Management Code 

o Completed 8 Home Improvement Rebate projects 
o Successfully coordinated the completion of 5 community service projects  
o Successfully permitted short-term rentals  
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2024-25 ANNUAL PROGRAM OF SERVICES 

Major Budget Items 
 

2024-2025 

No major budget items.  

 
Performance Measures  

Measure  FY 2023-2024  
Target  

FY 2023-24   
Estimate  

FY 2024-25  
Goal  

Number of Zoning Change 
Requests processed within 
30 days 

11 16 16 

Number of Commercial 
Plan Reviews processed 
within 30 days 

 14 26  25  

Measure  FY 2023-2024  
Target  

FY 2023-24   
Estimate  

FY 2024-25  
Goal  

Residential Plan Review 
within 5 business days 

90%  275 out of 309 residential 
plans (89%)  

90%  

Commercial Plan Review 
within 20 business days 

90%  41 out of 49 commercial 
plans (84 %) 

80%  

Inspection Stops / Inspector 
/ Day 

NA NA 10.5 

Measure  FY 2023-2024  
Target  

FY 2023-24   
Estimate  

FY 2024-25  
Goal  

Number of environmental 
health inspections 

675 675                     685 

 Staff initiated code 
compliance rate 

 75% 524 out of 639 (82%)  75%  

Voluntary code compliance 
rate 

65%  712 out of 975 (73%)  65%  
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Expenditure and Personnel Summary - Development Services

2022-2023 2023-2024 2023-2024 2024-2025
Expenditures by Classification ACTUAL ORIGINAL BUDGET REVISED BUDGET ADOPTED BUDGET

Salary and Wages 331,900                      353,328                      354,462                      -                               
Operating Expenses 18,673                        17,003                        17,529                        15,340                        

 Totals 350,573$                  370,331$                  371,991$                  15,340$                    
     
     

 2022-2023 2023-2024 2024-2025 ORIGINAL BUDGET
Personnel by Division ORIGINAL BUDGET ORIGINAL BUDGET ORIGINAL BUDGET VARIANCE

Full Time and Equivalents 2.00                             2.00                             -                               (2.00)                            
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Expenditure and Personnel Summary - Building Inspections

2022-2023 2023-2024 2023-2024 2024-2025
Expenditures by Classification ACTUAL ORIGINAL BUDGET REVISED BUDGET ADOPTED BUDGET

Salary and Wages 822,859                      873,718                      906,131                      776,889                      
Operating Expenses 80,323                        116,317                      113,123                      118,588                      

 Totals 903,182$                  990,035$                  1,019,254$               895,477$                  
     
     

 2022-2023 2023-2024 2024-2025 ORIGINAL BUDGET
Personnel by Division ORIGINAL BUDGET ORIGINAL BUDGET ORIGINAL BUDGET VARIANCE

Full Time and Equivalents 9.00                             9.00                             9.00                             -                               
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Expenditure and Personnel Summary - Community Development

2022-2023 2023-2024 2023-2024 2024-2025
Expenditures by Classification ACTUAL ORIGINAL BUDGET REVISED BUDGET ADOPTED BUDGET

Salary and Wages 426,049                      438,084                      426,819                      706,814                      
Operating Expenses 86,633                        73,882                        59,882                        60,836                        

 Totals 512,682$                  511,966$                  486,701$                  767,650$                  
     
     

 2022-2023 2023-2024 2024-2025 ORIGINAL BUDGET
Personnel by Division ORIGINAL BUDGET ORIGINAL BUDGET ORIGINAL BUDGET VARIANCE

Full Time and Equivalents 3.00                             5.00                             5.00                             -                               
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Expenditure and Personnel Summary - Code Enforcement

2022-2023 2023-2024 2023-2024 2024-2025
Expenditures by Classification ACTUAL ORIGINAL BUDGET REVISED BUDGET ADOPTED BUDGET

Salary and Wages 291,398                      282,678                      294,830                      633,877                      
Operating Expenses 87,477                        115,618                      110,476                      164,504                      

 Totals 378,875$                  398,296$                  405,306$                  798,381$                  
     
     

 2022-2023 2023-2024 2024-2025 ORIGINAL BUDGET
Personnel by Division ORIGINAL BUDGET ORIGINAL BUDGET ORIGINAL BUDGET VARIANCE

Full Time and Equivalents 3.00                             5.00                             5.00                             -                               
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Expenditure and Personnel Summary - Development- Engineering 

2022-2023 2023-2024 2023-2024 2024-2025
Expenditures by Classification ACTUAL ORIGINAL BUDGET REVISED BUDGET ADOPTED BUDGET

Salary and Wages 406,472                      543,233                      416,521                      508,230                      
Operating Expenses 279,148                      412,791                      402,313                      289,150                      

 Totals 685,620$                  956,024$                  818,834$                  797,380$                  
     
     

 2022-2023 2023-2024 2024-2025 ORIGINAL BUDGET
Personnel by Division ORIGINAL BUDGET ORIGINAL BUDGET ORIGINAL BUDGET VARIANCE

Full Time and Equivalents 3.00                             3.00                             3.00                             -                               
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Expenditure and Personnel Summary - Neighborhood Services

2022-2023 2023-2024 2023-2024 2024-2025
Expenditures by Classification ACTUAL ORIGINAL BUDGET REVISED BUDGET ADOPTED BUDGET

Salary and Wages 232,320                      215,483                      221,248                      -                               
Operating Expenses 16,816                        11,915                        11,916                        -                               

 Totals 249,136$                  227,398$                  233,164$                  -$                           
     
     

 2022-2023 2023-2024 2024-2025 ORIGINAL BUDGET
Personnel by Division ORIGINAL BUDGET ORIGINAL BUDGET ORIGINAL BUDGET VARIANCE

Full Time and Equivalents 1.00                             1.00                             -                               (1.00)                            
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2024-25 ANNUAL PROGRAM OF SERVICES 

Economic Development 
 
The Economic Development Department creates a culture of community, creativity and enthusiasm by 
leading efforts to attract investment in new and expanding businesses for the purpose of creating and 
retaining jobs, enhancing the tax base, and improving the quality of life of the residents of Burleson. 

 
Goals for FY 2024-2025 

o Sustain and grow programs to assist the small business community 

o Execute an agreement for the development of a medical provider anchoring Hooper Business 

Park 

o Continue working with developers for redeveloping major corridors within the community 

o Expand the efforts with the ProjectU Leadership Conference for leaders in our community and 

attract attendees regionally and across the state 

o Strengthen our efforts to market Burleson as a tourism destination 

o Execute an agreement for the redevelopment of Hill College site 

o Identify and execute a plan for a new hotel/conference center 

o Identify and plan for a new industrial park 

Prior Year Accomplishments for FY 2023-2024 
o Over $265 million in capital investment across all asset classes 

o 625,000 square feet added to HighPoint Business Park 

o Not for profit trade school, Craftmasters approved for 5,000 student campus and 400 employee 

headquarters 

o Secured third Ellison on the Plaza tenant with Twisted Sisters 

o China King site razed and redeveloped with three new-to-market retailers 

o Grace Mart site razed and currently under construction for six new-to-market retailers 

o Project U Leadership Conference grew to host 380 attendees 

o BTX Best Fest celebrated 4 years with the addition of a judge’s choice category 

o BTX Buddy Christmas program grew with 15 “Buddy’s” in circulation 

o Old Town programs won two awards from Texas Downtown Association 

o EDC hosted “State of the Market” Chamber luncheon 

o Launched Explore Burleson Facebook page 
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2024-25 ANNUAL PROGRAM OF SERVICES 

Supplemental Budget Items 
 

2024-2025 

Economic Development Analyst ($105,391) funded through 4A 

 

 
Performance Measures 

Measure FY 2023-2024 
Target 

FY 2023-24  
Estimate 

FY 2024-25 
Goal 

Total Employment 20,000 20,777 21,500  

Avg. Annual 
Wage/Worker 

$55,000 $55,502 $57,000  

Project U Attendance 370 380 400 

Sales Tax/Capita $560 $560 $570 
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Expenditure and Personnel Summary - Economic Development

2022-2023 2023-2024 2023-2024 2024-2025
Expenditures by Classification ACTUAL ORIGINAL BUDGET REVISED BUDGET ADOPTED BUDGET

Operating Expenses 1,888,839                   1,250,842                   999,762                      1,009,440                   
 Totals 1,888,839$               1,250,842$               999,762$                  1,009,440$               
     
     

 2022-2023 2023-2024 2024-2025 ORIGINAL BUDGET
Personnel by Division ORIGINAL BUDGET ORIGINAL BUDGET ORIGINAL BUDGET VARIANCE

Full Time and Equivalents -                               -                               -                               -                               
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2024-25 ANNUAL PROGRAM OF SERVICES 

Finance 
 

The Finance Department is comprised of Accounting, Budget, Treasury, and Finance Administration. The 

department is responsible for a variety of functions, which include accounting, accounts payable, payroll, 

cash management, debt and investment management, budgeting, and long-range financial planning. The 

department produces monthly financial reports, prepares the Annual Financial Report, and the Annual 

Program of Services (Budget).  

 

Goals for FY 2024-2025 
o Implementation and recognition of the Traditional Finances Transparency Star from the Texas 

Comptroller program 

o Implementation and recognition of the Debt Obligation Transparency Star from the Texas 

Comptroller program 

  

Prior Year Accomplishments for FY 2023-2024 
o Successful implementation of the SAFER (Staffing for Adequate Fire and Emergency Response) 

grant alongside the Fire Department involved a collaborative approach to enhance fire 

department capabilities through increased staffing and resources 

o Successful implementation of Munis payroll and Human Resource Management/HRM module 

o Successful transition of monthly financial reporting from quarterly reporting to ensure 

additional transparency 

 

Supplemental Budget Items 
 

2024-2025 

  

 
Performance Measures 

Measure 
FY 2023-2024 

Target 
FY 2023-24 

Estimate 
FY 2024-25 

Goal 

GFOA Distinguished 
Budget Award 

1 1 1 

 

Burleson Opportunity Fund ($50,000) - Non-departmental
Egret Abatement Funds ($30,000) - Non-departmental
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Expenditure and Personnel Summary - Finance

2022-2023 2023-2024 2023-2024 2024-2025
Expenditures by Classification ACTUAL ORIGINAL BUDGET REVISED BUDGET ADOPTED BUDGET

Salary and Wages* 1,528,072                   1,467,399                   1,321,306                   1,417,510                   
Operating Expenses* 1,860,242                   3,238,366                   2,293,193                   2,600,558                   

 Totals* 3,388,314$               4,705,765$               3,614,499$               4,018,068$               
     
 *Includes non-departmental expenditures    

 2022-2023 2023-2024 2024-2025 ORIGINAL BUDGET
Personnel by Division ORIGINAL BUDGET ORIGINAL BUDGET ORIGINAL BUDGET VARIANCE

Full Time and Equivalents 10.00                           10.00                           10.00                           -                               
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2024-25 ANNUAL PROGRAM OF SERVICES 

Fire Department  
 

Fire improves the quality of life and safety of the community by providing the highest level of services 

through, Community Risk Reduction, Emergency Responsiveness and Training. 

Emergency Medical Services provides a system that responds to emergencies in need of highly skilled 

pre-hospital professionals.  The professionals are often the first to identify a health care crisis in the 

community and act as a critical component of emergency management. Medical emergencies make up a 

majority of the services the Burleson Fire/EMS Department provides.  The EMS mission is to provide the 

highest quality of compassionate patient care achievable.  The department will strive to do no harm, 

provide high quality customer service, and be the professionals our community expects us to be.  

Fire Marshal/Community Risk Reduction Division exists to save lives and property through the 

prevention of hazards and emergencies and make Burleson a safer place to live.  This is accomplished by 

identification, elimination, education, and prevention of hazards and emergencies. 

Office of Emergency Management is responsible for the emergency preparedness of the city against 

hazards, risks and vulnerabilities.  Through planning, training, and exercises the office of Emergency 

Management assesses the city’s ability to prepare for, mitigate against, respond to, and recover from all 

disasters whether natural or manmade. 

Goals for FY 2024-2025 
o Establish a professional development plan for the organization for all ranks  

o Develop key metrics for future fire station covering the western sector of Burleson 

o Design and implement a strategic fire training program  

o Initial planning phase for future western sector fire station  

o Strategic inventory plan for operational and capital equipment 

o Complete current year’s Outdoor Warning System (OWS) implementation  

o Continued improvements with Emergency Operations Center training and equipment 

o Reestablish department curriculum for a Rescue Task Force, training all members in active 

threat situations 

o Enhanced community presence with community risk reduction programs, stop the bleed 

education, hands only CPR, drowning and fall prevention 

o Improve presence with fire code enforcement specific to building and development in the areas 

of plan reviews, site inspections, employee education on fire code topics 

o Collaborate with building services to update the city’s design manual to include practical fire-

code based development   
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2024-25 ANNUAL PROGRAM OF SERVICES 

Prior Year Accomplishments for FY 2023-2024 
o Implemented Fire based EMS Transport services with four (4) ambulances 
o Added a portable radio system enhancement with built-in cellular First-Net redundancy 
o Upgraded SCBA face pieces with integrated blue tooth communication capability 
o Replaced and upgraded outdoor warning system devices 
o Hired nine (9) full time employees with aim of National Fire Protection Association (NFPA) 1710 

compliance 
o Design and engineering phase of Station 1 remodel  
o The organization experienced multiple promotions providing continued opportunity and growth   

 
 

Supplemental Budget Items 
 

2024-2025 

No supplemental budget items. 
 

 
Performance Measures 

Measure FY 2023-2024 
Target 

FY 2023-24  
Estimate 

FY 2024-25 
Goal 

Priority 1 Fire/EMS 
Turnout Time 

80/60 Seconds51 
seconds 80/60 seconds 80/60 Seconds 

Priority 1 Fire/EMS Call 
Response Time – 7 
Minutes 

90% 90% 90% 

Community Risk 
Reduction Events 100 100 100 

Fire Inspections and Pre-
Fire Plans 2000252 2000252 2000 

Primary EOC Team 
Activation Fire, 
PD,PSC,PW, PIO 1 hour  1 hour 1 hour  
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Expenditure and Personnel Summary - Fire (Fire/Prevention/Emergency Svcs)

2022-2023 2023-2024 2023-2024 2024-2025
Expenditures by Classification ACTUAL ORIGINAL BUDGET REVISED BUDGET ADOPTED BUDGET

Salary and Wages 8,376,839                   9,907,351                   9,687,803                   9,448,635                   
Operating Expenses 2,367,448                   2,120,047                   2,178,764                   2,192,810                   
Capital Expenses 194,787                      303,000                      486,528                      120,000                      

 Totals 10,939,074$             12,330,398$             12,353,095$             11,761,445$             
     
     

 2022-2023 2023-2024 2024-2025 ORIGINAL BUDGET
Personnel by Division ORIGINAL BUDGET ORIGINAL BUDGET ORIGINAL BUDGET VARIANCE

Full Time and Equivalents 55.00                           61.00                           61.00                           -                               
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2024-25 ANNUAL PROGRAM OF SERVICES 

 

Human Resources 
Human Resources Department oversees creating and implementing action plans to draw in and retain 
exceptional, skilled public servants who have a strong commitment to efficiency, knowledge, and customer 
service.  To fulfill our obligations, the department operates as a creative, strategic business partner, offering 
services in the areas of hiring and retaining employees, offering attractive benefits and compensation, 
fostering a respectful and inclusive workplace, providing and managing services for employee relations, 
workforce education and training, regulatory compliance, and organizational development.  Our goal is to 
take care of our employees so they can take care of our community. 

Goals for FY 2024-2025 
o Establish and implement employee engagement initiatives 

o Implement new applicant tracking software (ApplicantPro) 

o Enhance on-boarding interactions for new employees 

o Review compensation strategies for high-turnover areas 

o Develop communication strategy showcasing all benefits provided to employees 

o In partnership with benefit consultant, review and recommend updates to benefit plan designs 

and carriers based on RFP process completed in FY23-24 

o Develop “what you need to know” supervisor series 

o Assess HR department workflow and implement work task efficiencies 

Prior Year Accomplishments for FY 2023-2024 
o Successfully implemented HRIS system with external integrations, including employee self- 

service (Munis) and benefits software 

o Recruitment and placement of new Director of Human Resources following a 6-month vacancy. 

o Utilize new systems to provide enhanced employee services and internal processes for better 

customer service and efficiency 

o Completed onboarding fiscal year to date for 119 new employees (80 regular employees and 39 

part-time/seasonal) 

o Successfully provided five employee engagement events: 

o Health and Wellness Expo 

o Fall Festival 

o Holiday Lunch 

o Food Truck Breakfast 

o Public Service Appreciation 

o Summer event 

o Revised Service Award program for timely recognition with employees who celebrate service 

milestones by providing monthly vs. annually 

o Assisted with 29 Meritorious Service recognitions fiscal year to date 

o Successfully managed 100% participation for an active benefit enrollment 

o Completed dependent audit on benefits plan 

o Maintained employee turnover below target goal 

o Successful citizen engagement at City Fest and Burleson Business Expo 
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2024-25 ANNUAL PROGRAM OF SERVICES 

 

Supplemental Budget Items 
 

2024-2025 

No supplemental budget items.  

 
Performance Measures 

Measure FY 2023-2024 
Target 

FY 2023-24 
Estimate 

FY 2024-25 
Goal 

Turnover Rate Below or at 12% 
for Full-Time employees 

12% 12% 12% 

Deferred Compensation 
Participation Increase - 
Annually 

10% 10%               6% 
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Expenditure and Personnel Summary - Human Resources

2022-2023 2023-2024 2023-2024 2024-2025
Expenditures by Classification ACTUAL ORIGINAL BUDGET REVISED BUDGET ADOPTED BUDGET

Salary and Wages 871,550                      847,752                            858,799                         1,036,474                      
Operating Expenses 332,305                      316,357                            284,434                         301,820                         

 Totals 1,203,855$               1,164,109$                     1,143,233$                  1,338,294$                  
     
     

 2022-2023 2023-2024 2024-2025 ORIGINAL BUDGET
Personnel by Division ORIGINAL BUDGET ORIGINAL BUDGET ORIGINAL BUDGET VARIANCE

Full Time and Equivalents 6.00                             7.00                                   7.00                                -                                  
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2024-25 ANNUAL PROGRAM OF SERVICES 

Information Technology 

 
The Information Technology Department (BTX-IT) plays a critical role in ensuring the smooth operation 

of the city’s technology ecosystem. The department provides a wide range of essential services, 

including: 

o IT Operations Division: Manages and maintains the city's technological infrastructure, including 

networks, servers, and hardware, ensuring they are secure, reliable, and up-to-date 

o Software and Application Support Division: Supports the software and applications used by city 

departments, ensuring they function correctly and meet the needs of both employees and 

residents 

o Service Desk Division: Provides efficient technical support to city employees, promptly resolving 

IT-related issues and ensuring that staff can effectively use technology in their work.  

o GIS Services Division: Provides Geographic Information System (GIS) services, which support 

various city functions, such as urban planning and emergency response, through mapping and 

spatial analysis 

o Project Management Division: Oversees IT-related projects, ensuring they are completed on 

time, within budget, and in alignment with governance standards 

o IT Administration Division: Manages the overall operations of the BTX-IT department, including 

budgeting, strategic planning, procurement, and policy development.  

Additionally, BTX-IT is responsible for several key functions across the department: 

o Cybersecurity: Implements robust measures to protect the city's digital assets from cyber 

threats, including malware, phishing attacks, and data breaches 

o Telecommunications: Manages the city's telecommunications infrastructure, including phones, 

radios, and cellular devices, ensuring effective communication within the city and with residents 

o Data Management: Ensures that the city's data is secure, accessible, and compliant with 

relevant regulations 

Overall, BTX-IT plays a vital role in supporting the efficient and effective delivery of municipal services, 

enabling the city to meet the needs of its residents and employees in a rapidly evolving technological 

landscape. 
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2024-25 ANNUAL PROGRAM OF SERVICES 

 

Goals for FY 2024-2025 
o Creation of a Full IT Internal Knowledge Base: Develop a centralized repository of solutions and 

best practices to streamline issue resolution and empower IT staff to handle incidents more 

efficiently, reducing the time to resolution for the service desk 

o Creation of New User Automation: Implement automation to streamline and speed up the 

process of new user setup, enhancing accuracy and freeing IT resources for other strategic tasks 

o Audit of PCI, HIPAA, CJIS Compliance and Data Repository: Conduct audits to ensure 

compliance with PCI, HIPAA, and CJIS regulations, reinforcing data security and maintaining trust 

with residents and stakeholders 

o Start Implementation of the NIST Security Framework: Begin adopting the NIST Cybersecurity 

Framework to improve the city's cybersecurity risk management and better protect critical 

assets and information 

o Implementation of Windows 11 Across the Technology Ecosystem: Transition to Windows 11 

to enhance security and take advantage of the latest technology, ensuring systems remain 

protected against modern threats 

o Complete Implementation of APX Next Radios: Deploy APX Next Radios for first responders, 

ensuring effective communication and building strong support relationships with regional radio 

shops 

o Creation of Desktop Imaging Server: Set up a desktop imaging server to standardize and 

streamline the deployment of software, reducing setup time and errors across the city 

o Panorama Firewall Controller: Implement Panorama for centralized firewall management, 

enabling consistent security policies and faster incident response 

o Always-on VPN: Introduce an always-on VPN to secure remote access and prevent unauthorized 

access, enhancing network security 

o City Hall Renovation: Collaborate with stakeholders to integrate comprehensive IT 

infrastructure during the City Hall renovation, ensuring the building's operational readiness 

Prior Year Accomplishments for FY 2023-2024 
o Completion of Data Center Three: Established a third data center, providing enhanced security, 

redundancy, and adaptability for the city's critical infrastructure 

o Server Relocation Project: Relocated servers to optimize performance and improve disaster 

recovery capabilities, supporting the new CAD system 

o Completion of Ethernet Private Lines Between Our Three Data Centers: Deployed high-speed 

fiber connections between data centers, enhancing disaster recovery and ensuring optimal 

performance 
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2024-25 ANNUAL PROGRAM OF SERVICES 

o Water Site Network and Security Connections: Enhanced security at water tower locations by 

installing cameras and access controls, improving monitoring and operational safety 

o AT&T Account Audit: Conducted a proactive audit of AT&T accounts, resulting in significant cost 

savings and improved management of the city's telecommunications resources 

o CradlePoint Upgrades for Fire: Upgraded CradlePoint devices in fire trucks, improving coverage 

and reducing cellular infrastructure costs 

o Completion of the Three Phases of Tyler Munis: Successfully implemented Tyler Munis for 

financial, HR/Payroll, and utility billing, enhancing operational efficiency and financial 

management 

o Completion of the Network on Demand: Implemented a unified network across city sites, 

improving internet speeds, redundancy, and cost management 

o Implementation of Wasabi Cloud: Deployed Wasabi Cloud for secure, off-site backup storage, 

enhancing disaster recovery and data compliance 

o Implementation of Cortex: Introduced Cortex for advanced threat detection, significantly 

improving the city's cybersecurity defenses 

o Issued Cell Phones for Police: Standardized communication for police staff, eliminating personal 

device stipends and enhancing emergency preparedness 

o Senior Center Paging System: Installed a paging system at the Senior Center, improving 

communication and safety for staff and residents 

o Duo Implementation: Deployed Duo for two-factor authentication, strengthening security and 

meeting cybersecurity insurance requirements 

o FreshService Implementation: Implemented FreshService to streamline IT service management, 

improving ticketing and service catalog processes 

o Reading Rover Connectivity: Enabled connectivity for the Reading Rover, providing internet 

access and information displays for community outreach. 

o PD UPS Replacement: Replaced the failing UPS at the Police Department, ensuring continuity of 

operations during power outages 

o Ellison Building: Integrated IT infrastructure into the Ellison Building, supporting operational 

readiness for city staff 

o Parks Building: Successfully implemented IT components at the Parks Building, ensuring it is 

equipped to support park staff effectively 
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Supplemental Budget Items 

 

2024-2025 

Addition of Radio Technician position ($123,543)  

Funded through the I.T. Support Services Fund 

 
Performance Measures 

Measure FY 2023-2024 
Target 

FY 2023-24  
Estimate 

FY 2024-25 
Goal 

1 hour First Response SLA  80% 50.2% 80% 

4-day Time to Resolution 
SLA 

80% 92.6% 90% 

Customer Survey Rating 
(out of 5 stars)  

4.5 4.9 4.5 

Server Up-time  NA NA 98% 
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Parks and Recreation 
The Burleson Parks and Recreation Department is dedicated to enhancing community life by 
delivering exceptional experiences through top-quality public spaces, trails, and recreational 
opportunities. Our vision is to enrich daily lives through parks and recreation, creating meaningful 
impacts across the community. 

Our parks significantly elevate the quality of life in Burleson by offering a diverse range of active 
and passive recreational opportunities. These spaces provide venues to enjoy nature, engage in 
physical activities, and foster community connections. We uphold a commitment to operational 
excellence, ensuring our parks are safe, clean, and well-maintained. Our parks system is also 
integral in developing pedestrian and bicycle infrastructure, supporting alternative 
transportation through trails and neighborhood sidewalks. Additionally, we honor our veterans 
and loved ones with memorial spaces, including the Fire Station 16 Memorial Garden, Burleson 
Memorial Cemetery, and Veteran’s Plaza. 

The Burleson Recreation Center is a cornerstone of our recreational offerings, featuring fitness, 
aquatics, athletics, and a variety of programs for both members and visitors. The center includes 
a splash pad that provides a free aquatic play environment for everyone. 

Our athletic programs cater to diverse needs with adult leagues, specialized clinics, introductory 
sports education, and partnerships with youth associations. These collaborations offer a wide 
range of sports opportunities across our three sports complexes: Chisenhall, Hidden Creek 
Softball, and Bartlett Soccer Complex. 

The Hidden Creek Golf Course is our municipal golf facility, featuring a full-scale operation with 
a pro shop and restaurant. Its goal is to provide a premier 18-hole golf experience for the 
Burleson community and golf enthusiasts. The course also contributes to the local economy 
through tournaments and serves as a tourist attraction for the North Texas region. 

Special Events & Programs aim to unite the community through a diverse array of events, from 
family-oriented activities to cultural celebrations. We balance community needs and interests 
with programs in camps, athletics, nutrition, special needs, community achievements, and 
collaborations with businesses, non-profits, civic organizations, and school districts. 

The Russell Farm Art Center offers a unique experience through its historic farm and art center. 
Visitors can explore facilities dating back to 1847, create art, attend events or programs, or simply 
enjoy a peaceful retreat amid the animals and country landscape. 

Volunteers play a crucial role in every program, park, and event we host. Our department 
manages volunteers, adopt-a-spot programs, beautification agreements, and partnerships with 
Keep Burleson Beautiful to enhance all our initiatives and spaces. 
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Future Goals in FY 2024-2025 
o Install security cameras with 4G at five of the most problematic parks 
o Add an additional 1 acre of no mow acreage to parks system 
o Stock ponds at Bailey Lake, Hidden Vista, and Prairie Timber to enhance recreational 

opportunities and promote biodiversity in local ecosystems   
o Complete essential repairs on 3,300 square feet of concrete sidewalk and common areas at 

Chisenhall Sports Complex to enhance safety and accessibility for all visitors and participants 
o Replace 15 scoreboard controllers at Chisenhall Sports Complex to improve reliability and 

functionality, ensuring consistent operation of our sports facility 
o Expand tournaments at our sports complex to host a total of 15 events 
o Continue to expand programming opportunities that best serve and fill programming gaps 

within the community and align with the city Strategic Plan 
o Utilize the Parks and Recreation Master Plan to guide the development of future facility space 

planning at Russell Farm 
o Secure additional funding and financial aid through grants to support Russell Farm's programs 

and initiatives 
o General Programming: Continue to expand programming opportunities that best serve and fill 

programming gaps within the community and align with the city Strategic Plan 
o Complete BRiCk Renovation CIP: lobby renovation, Indoor Pool updates, and HVAC replacement 
o Create and/or review emergency response procedures and have manual easily accessible to all 

staff 
o Continue to improve turf quality and course playability at the golf course 
o Increased revenue per round while maintaining rounds of greater than 45,000 
o Expand experimental offerings with targeting of specific demographics 

Prior Year Accomplishments for FY 2023-2024 
o Renovated and replaced BRiCk landscaping at main entrance areas with sustainable and adapted 

materials 

o Expanded turf management program by increasing program acreage for fertilization by 75 acres 

to enhance turf health and quality of parks    

o Added an additional 1 acre of no mow acreage to parks system    

o Expanded Chisenhall parking lot 

o Removed existing bushes on Arabian field and replace with sod. 

o Repainted foul poles on 15 fields 

o Hosted (13) educational field trips 

o Hosted (2) Kids Farmers Market 

o Renovated the existing Haybarn facility at Russell Farm by enclosing the back portion, thereby 

creating additional storage space to enhance operational efficiency and resource management 

o Awarded CMAR for BRiCk renovation projects 

o Replaced gym floor covering 

o BTX Honey Tour Carnival: Hosted first multi-day festival (4-days) 

o Completed restoration of hole #9 
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o Replaced tee and wayfinding signage 

o Replaced golf cart fleet 

o Improved turf quality on hole #1, #18, #6, and #17 

o Added (2) new cultural events 

o Cinco de Mayo Celebration 

o Juneteenth Celebration 

o Added (2) new community events 

o Mother’s Day Outing 

o Teen Ice Cream Social 

 

Department awards 
o Received 2023 Texas Recreation and Park Society, Arts and Humanities Programming award 

o Received 2024 Southwest Park and Recreation Training Institute PSA Award 

 

Supplemental Budget Items 
 

2024-2025 

Slope Mower ($33,613) 
Trees: Installation & Irrigation ($10,000) Funded through 4B 
Monday Day Camp ($12,121)  
Funded through Parks Performance Fund, with $27,600 revenue offset 
Concrete Repairs – Chisenhall ($20,000) 
Funded through Parks Performance Fund 
Wireless Alert System at BRiCk ($6,886) 
Funded through Parks Performance Fund 
Scoreboard Controllers ($20,000) 
Funded through Parks Performance Fund 
Chemigation System ($26,530) 
Funded through Parks Performance Fund 
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2024-25 ANNUAL PROGRAM OF SERVICES 

Target Estimate Goal 

Playground Safety 

Inspections (32/month) 

384 384 384 

Graffiti Abatement 

Response Rate (within 24 

hours of reporting) 

100% 

 

 

100% 100% 

BRiCK Membership 
Revenue 

$1,520,617 $2,100,000 $2,250,000 
 

BRiCK Rental Revenue $79,033 $82,984 $87,133 

BriCK Activity Revenue $314,150 $329,857 $346,350 

Russell Farm Rental 
Revenue 

$14,420 $15,141 $15,898 

Russell Farm Activity 
Revenue 

$14,420 $14,420 $14,852 

Parks Athletics – Field 
Rentals Revenue 

$20,600 $20,600 $21,218 

Parks Athletics – League 
Fees, Tournaments, BYA 
Per Player Revenue 

$116,390 $116,390 $119,881 

Golf Course Utilization 65% 65% 65% 

 

 

 

 

Performance Measures 
Measure FY 2023-2024 FY 2023-24  FY 2024-25 
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Expenditure and Personnel Summary - Parks Maintenance

2022-2023 2023-2024 2023-2024 2024-2025
Expenditures by Classification ACTUAL ORIGINAL BUDGET REVISED BUDGET ADOPTED BUDGET

Salary and Wages 1,012,630                   1,039,067                   996,159                      1,039,860                   
Operating Expenses 730,537                      605,370                      604,121                      626,638                      
Capital Expenses -                               26,540                        26,540                        -                               

 Totals 1,743,167$               1,670,977$               1,626,820$               1,666,498$               
     
     

 2022-2023 2023-2024 2024-2025 ORIGINAL BUDGET
Personnel by Division ORIGINAL BUDGET ORIGINAL BUDGET ORIGINAL BUDGET VARIANCE

Full Time and Equivalents 11.91                           11.91                           11.91                           -                               
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Expenditure and Personnel Summary - Parks and Recreation Administration

2022-2023 2023-2024 2023-2024 2024-2025
Expenditures by Classification ACTUAL ORIGINAL BUDGET REVISED BUDGET ADOPTED BUDGET

Salary and Wages -                               -                               -                               -                               
Operating Expenses -                               33,864                        34,064                        -                               

 Totals -$                           33,864$                    34,064$                    -$                           
     
     

 2022-2023 2023-2024 2024-2025 ORIGINAL BUDGET
Personnel by Division ORIGINAL BUDGET ORIGINAL BUDGET ORIGINAL BUDGET VARIANCE

Full Time and Equivalents -                               -                               -                               -                               
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Expenditure and Personnel Summary - Right of Way Maintenance

2022-2023 2023-2024 2023-2024 2024-2025
Expenditures by Classification ACTUAL ORIGINAL BUDGET REVISED BUDGET ADOPTED BUDGET

Salary and Wages 213,915                      225,384                      308,589                        318,849                        
Operating Expenses 191,947                      433,531                      496,970                        291,564                        

 Totals 405,862$                  658,915$                  805,559$                    610,413$                    
     
     

 2022-2023 2023-2024 2024-2025 ORIGINAL BUDGET
Personnel by Division ORIGINAL BUDGET ORIGINAL BUDGET ORIGINAL BUDGET VARIANCE

Full Time and Equivalents 3.00                             4.00                             4.00                               -                                
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Police Department 
 

Burleson Police Department (BPD) is committed to protect the lives, property, and rights of all.  BPD will 

enforce all laws impartially while maintaining the highest degree of ethical behavior and professional 

conduct and strives to be part of the community that has empowered it to serve.   

Goals for FY 2024-2025 
o Increase current real-time information and intelligence capabilities by increasing the number of 

Flock ALPR systems deployed throughout the city 

o Transition to Axon Air streaming software to integrate our current drones with existing Axon live 

streaming and digital evidence storage service 

o Enhance drone operations through addition of a tethered drone that works with existing Axon 

software that does not require a certified pilot to operate 

Prior Year Accomplishments for FY 2023-2024 

o Transitioned to Axon body-worn and in-car camera systems, which includes, but is not limited 
to, unlimited storage, robust redaction software, and automatic license plate readers (ALPR)  

o Increased community and officer safety by upgrading to the Axon Taser10 platform  
o Increased efficiency and supervision through the introduction of one Support Bureau 

Lieutenant, with vehicle and equipment, to the command structure  
o Increased community crime prevention and engagement efforts with the introduction of a 

civilian crime prevention and public engagement specialist  
o Maintained functionality and dependability through the replacement of duty firearms. 
o Increased connectivity and secured a net cost reduction through the issuance of departmental 

cell phones to sworn staff and select professional staff  
 

Supplemental Budget Items 
 

2024-2025 

Real Time Crime Center Technology & Flock LPR Add Ons ($49,720) 
Axon Tethered drone ($9,892) 
Axon Air Streaming Software ($7,175) 
Tactical Gear ($69,630) 
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Performance Measures 

Measure FY 2023-2024 
Target 

     FY 2023-24 
Estimate 

FY 2024-25 
Goal 

Total Calls for Service 57,780 53,300 60,000 

  # of Public Outreach 
 Community Resource Officer Events 571 832 950 

  Travel Time Priority 1 Emergency Calls  
(minutes)  5:13 5:20 5:00 

  # Police Activity (self-initiated)   36,495 33,062 37,000 

  Reports (All Reports, not just NIBRS) 4,026 4,352 4,400 

  Arrests - 1,612 - 
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Expenditure and Personnel Summary - Police

2022-2023 2023-2024 2023-2024 2024-2025
Expenditures by Classification ACTUAL ORIGINAL BUDGET REVISED BUDGET ADOPTED BUDGET

Salary and Wages 13,347,643                13,906,469                14,117,159                14,973,231                
Operating Expenses 3,982,937                   4,114,515                   4,044,183                   4,547,208                   
Capital Expenses 9,017                           8,000                           -                               -                               

 Totals 17,339,597$             18,028,984$             18,161,342$             19,520,439$             
     
     

 2022-2023 2023-2024 2024-2025 ORIGINAL BUDGET
Personnel by Division ORIGINAL BUDGET ORIGINAL BUDGET ORIGINAL BUDGET VARIANCE

Full Time and Equivalents 100.50                        104.50                        104.50                        -                               
I  
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Expenditure and Personnel Summary - Marshals Service

2022-2023 2023-2024 2023-2024 2024-2025
Expenditures by Classification ACTUAL ORIGINAL BUDGET REVISED BUDGET ADOPTED BUDGET

Salary and Wages 172,786                      190,415                      179,217                      -                               
Operating Expenses 50,340                        39,619                        41,089                        -                               

 Totals 223,126$                  230,034$                  220,306$                  -$                           
     
     

 2022-2023 2023-2024 2024-2025 ORIGINAL BUDGET
Personnel by Division ORIGINAL BUDGET ORIGINAL BUDGET ORIGINAL BUDGET VARIANCE

Full Time and Equivalents 2.00                             -                               -                               -                               
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Public Safety Communications 
 

Public Safety Communications serves as the vital link between emergency services personnel and the 

citizens of Burleson. Operating as the central hub for communication, the department coordinates 

emergency response efforts, disseminates critical information, and supports public safety initiatives. 

Through the use of technology, highly trained personnel, and a commitment to excellence, the 

department strives to enhance the overall safety and security of the Burleson community. 

Goals for FY 2024-2025 
o Complete revisions for the Fire Department’s call type designation and response configuration  

o Begin the process for overhauling department policies to align with accreditation standards; 

ensuring each policy will meet standards set by the multiple accreditation organizations, such as 

CALEA (The Commission on Accreditation for Law Enforcement Agencies), APCO (The 

Association of Public-Safety Communications Officials), and IAED (International Academies of 

Emergency Dispatch)  

o Ensure milestones are accomplished for the implementation of the new Computer-Aided 

Dispatch (CAD), Mobile Data System (MDS) and Records Management System (RMS) suit 

o Collaborate with other City departments to continue working on new Emergency 

Communications Center build 

Prior Year Accomplishments for FY 2023-2024 
o Implemented Emergency Medical Dispatch Protocols 

o Partnered with Priority Dispatch to receive expert call review and feedback from their 

Quality Performance Review team 

o Collaborated with Information Technology department and Tarrant 9-1-1 district to integrate 

non-emergency phone lines with emergency phone console to streamline call answering 

processes 

o Obtained Texas Commission on Law Enforcement (TCOLE) credentials which enables Public 

Safety Communications to act as its own agency and report directly to TCOLE 

o Implemented 12-hour shift operations schedule to increase minimum staffing requirements to 

three Telecommunicators on-duty at all times to improve operational effectiveness, as well as 

allow for more consecutive days off for staff to encourage better work-life balance 

o Implemented revisions to existing nature code/priorities for the Police Department in 

conjunction to creating Police call taking guide card system to streamline call processing for 

police specific calls for service 
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Supplemental Budget Items 
 

2024-2025 

No supplemental budget items.  

 
Performance Measures 

Measure FY 2023-2024 
Target 

FY 2023-24  
Estimate 

FY 2024-25 
Goal 

Total 9-1-1 Calls 
Answered (Emergency 
Calls Only) 

19,623 22,174 23,500 

PSAP Answer Times 96.8% of 9-1-1 calls 
answered in under 10 

seconds 

97.09% of 9-1-1 calls 
answered in under 10 

seconds (to date) 

98% 

Total Medical Cases 
Processed Utilizing EMD 
Protocols 

NA 3,751 (to date) 7,500 

Average Dispatch Time 
for BFD Priority 1 calls 

45 Seconds 42 Seconds 45 Seconds 
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Expenditure and Personnel Summary - Communications Dispatch

2022-2023 2023-2024 2023-2024 2024-2025
Expenditures by Classification ACTUAL ORIGINAL BUDGET REVISED BUDGET ADOPTED BUDGET

Salary and Wages 1,896,110                   2,172,612                   2,097,306                   2,564,616                   
Operating Expenses 275,048                      502,340                      496,210                      504,956                      

 Totals 2,171,158$               2,674,952$               2,593,516$               3,069,572$               
     
     

 2022-2023 2023-2024 2024-2025 ORIGINAL BUDGET
Personnel by Division ORIGINAL BUDGET ORIGINAL BUDGET ORIGINAL BUDGET VARIANCE

Full Time and Equivalents 22.00                           22.00                           22.00                           -                               
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Public Works  
 

The Public Works Department is dedicated to providing responsive, efficient, and cost-effective care for 
Burleson’s public works infrastructure. 
 
The Administration Division provides support to the department as a whole, including analysis, the 
departmental safety and training program, financial management, and procurement support. 
 
The Environmental Division provides a broad range of services and support to the city including mosquito 
abatement, stormwater compliance, and consultation/support on general environmental compliance 
issues. 
 
The Facilities Division provides building maintenance for 27 city facilities. 
 
The Fleet Services Division provides full lifecycle support of the city’s vehicle and equipment fleet from 
acquisition to maintenance and ultimate disposal. 
 
The Street and Drainage Maintenance Division provides routine maintenance and pavement management 
for the city’s 225 miles of streets, replaces/repairs sidewalk segments, maintains drainage culverts and 
channels, and provides emergency response for flooding and winter weather events. 
 
The Traffic Division maintains and operates the city's traffic control infrastructure including traffic signals, 
streetlights, street signs, and pavement markings. This group also reviews traffic studies associated with 
proposed private developments and will operate the pending Traffic Management Center.    
 
The Water and Wastewater Division maintains the city’s water distribution system and wastewater 
collection system to meet the community’s needs and also provides field utility locating services to help 
contractors avoid unexpectantly damage to city water and wastewater lines underground. 
 

Goals for FY 2024-2025  
o Implement an updated preventative maintenance plan for city facilities  
o Begin the pre-accreditation process for the American Public Works Association (APWA) 
o Implement departmental safety policy 
o Complete city facility condition assessment and master plan  
o Implement new internal customer communication tools for fleet and facility services 
o Assume maintenance responsibility for TxDOT traffic signals within the city limits 
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2024-2025 ANNUAL PROGRAM OF SERVICES 

 
Prior Year Accomplishments for FY 2023-2024 

o Completed Advanced Metering Infrastructure and Automated Meter Reading Feasibility Study 

o Completed citywide pavement assessment 

o Completed regulatory requirements for lead water service line verification (over 5,000 customers) 

o Completed construction procurement for Intelligent Transportation System project saving $1.8m  

 

Supplemental Budget Items 

2024 - 2025 

Low Water Crossing Enhancements ($146,500) 
Street Maintenance and Repair ($1,645,833) 
 

 

Performance Measures 

Measure 
FY 2023-2024 

Target 
FY 2023-2024 

Estimate 
FY 2024-2025 

Goal 

Square feet of miscellaneous concrete repairs 

completed in-house 
17,000 5,639 9,300 

Traffic signal preventive maintenance completed 100% 100% 100% 

Percentage of water test samples passing 

requirements 
100% 100% 100% 

Percentage of unaccounted for water 7% 7.2% 7% 

Number of sanitary sewer overflows per 100 

miles of sewer line 
2 1 1.5 
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Expenditure and Personnel Summary - Public Works Administration

2022-2023 2023-2024 2023-2024 2024-2025
Expenditures by Classification ACTUAL ORIGINAL BUDGET REVISED BUDGET ADOPTED BUDGET

Salary and Wages 984,445                      1,002,681                   1,037,389                   885,290                      
Operating Expenses 149,406                      78,353                        111,141                      101,523                      

 Totals 1,133,851$               1,081,034$               1,148,530$               986,813$                  
     
     

 2022-2023 2023-2024 2024-2025 ORIGINAL BUDGET
Personnel by Division ORIGINAL BUDGET ORIGINAL BUDGET ORIGINAL BUDGET VARIANCE

Full Time and Equivalents 7.00                             6.00                             6.00                             -                               
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Expenditure and Personnel Summary - Facilities Maintenance

2022-2023 2023-2024 2023-2024 2024-2025
Expenditures by Classification ACTUAL ORIGINAL BUDGET REVISED BUDGET ADOPTED BUDGET

Salary and Wages 427,990                      437,969                      469,517                      460,291                      
Operating Expenses 583,323                      752,871                      716,232                      493,057                      

 Totals 1,011,313$               1,190,840$               1,185,749$               953,348$                  
     
     

 2022-2023 2023-2024 2024-2025 ORIGINAL BUDGET
Personnel by Division ORIGINAL BUDGET ORIGINAL BUDGET ORIGINAL BUDGET VARIANCE

Full Time and Equivalents 5.00                             5.00                             5.00                             -                               
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Expenditure and Personnel Summary - Streets Pavement Maintenance

2022-2023 2023-2024 2023-2024 2024-2025
Expenditures by Classification ACTUAL ORIGINAL BUDGET REVISED BUDGET ADOPTED BUDGET

Salary and Wages 920,846                      1,348,760                   1,046,587                   1,080,897                   
Operating Expenses 1,909,663                   2,259,822                   2,742,036                   2,339,672                   

 Totals 2,830,509$               3,608,582$               3,788,623$               3,420,569$               
     
     

 2022-2023 2023-2024 2024-2025 ORIGINAL BUDGET
Personnel by Division ORIGINAL BUDGET ORIGINAL BUDGET ORIGINAL BUDGET VARIANCE

Full Time and Equivalents 14.00                           11.00                           11.00                           -                               
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Expenditure and Personnel Summary - Streets Drainage Maintenance

2022-2023 2023-2024 2023-2024 2024-2025
Expenditures by Classification ACTUAL ORIGINAL BUDGET REVISED BUDGET ADOPTED BUDGET

Salary and Wages 203,380                      263,920                      377,746                      337,456                      
Operating Expenses 280,542                      333,236                      363,741                      276,053                      
Capital Expenses -                               -                               -                               137,000                      

Totals 483,922$                  597,156$                  741,487$                  750,509$                  

 2022-2023 2023-2024 2024-2025 ORIGINAL BUDGET
Personnel by Division ORIGINAL BUDGET ORIGINAL BUDGET ORIGINAL BUDGET VARIANCE

Full Time and Equivalents 3.00                             5.00                             5.00                             -                               
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Expenditure and Personnel Summary - Environmental Services

2022-2023 2023-2024 2023-2024 2024-2025
Expenditures by Classification ACTUAL ORIGINAL BUDGET REVISED BUDGET ADOPTED BUDGET

Salary and Wages 189,973                      216,611                      192,494                      82,983                        
Operating Expenses 116,910                      100,867                      101,434                      66,865                        
Capital Expenses -                               18,000                        18,000                        -                               

 Totals 306,883$                  335,478$                  311,928$                  149,848$                  
     
     

 2022-2023 2023-2024 2024-2025 ORIGINAL BUDGET
Personnel by Division ORIGINAL BUDGET ORIGINAL BUDGET ORIGINAL BUDGET VARIANCE

Full Time and Equivalents 2.00                             1.00                             1.00                             -                               
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Expenditure and Personnel Summary - Streets Traffic Maintenance

2022-2023 2023-2024 2023-2024 2024-2025
Expenditures by Classification ACTUAL ORIGINAL BUDGET REVISED BUDGET ADOPTED BUDGET

Salary and Wages 503,372                      684,035                      546,486                      723,072                      
Operating Expenses 315,658                      469,392                      497,594                      593,535                      

 Totals 819,030$                  1,153,427$               1,044,080$               1,316,607$               
     
     

 2022-2023 2023-2024 2024-2025 ORIGINAL BUDGET
Personnel by Division ORIGINAL BUDGET ORIGINAL BUDGET ORIGINAL BUDGET VARIANCE

Full Time and Equivalents 6.00                             6.00                             7.00                             1.00                             
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GLOSSARY OF TERMS 

Accrual Basis 
The basis of accounting under which transactions are recognized when they 
occur regardless of the timing of related cash flows. 

Ad Valorem Tax 
A tax computed on the assessed valuation of all property, real personal and 
improvements to property within a taxing jurisdiction subject to taxation on 
January 1. 

Appropriation 
A legal authorization granted by a legislative body to make expenditures and 
to incur obligations for specific purposes. 

Assessed Valuation 
A value that is established for real or personal property for use as a basis for 
levying property taxes. (Note: Property values are established by the 
Johnson County Appraisal District.) 

BACC 
Acronym for Burleson Area Chamber of Commerce. 

BPD 
Acronym for Burleson Police Department. 

Base Budget 
The amount of revenues and expenditures needed to maintain current 
service levels. 

Balanced Budget 
The budget where projected expenditures equal projected revenue. 

Bond 
Faith and credit financings requiring preparation of offering statements and 
bond ratings. 

BRiCk 
Acronym for Burleson Recreation Center 

Budget 
The City's financial plan for a specific fiscal year that contains both the 
estimated revenues to be received during the year and the estimated 
expenditures to be incurred to achieve stated objectives. 

Budget Document 
The official written statement prepared by the manager's office which 
presents a comprehensive financial program to the City Council. 

Burleson 4A Economic Development Corporation 
Burleson 4A Economic Development Corporation is a blended component 
unit of the City.  The 4A Corporation administers a ½ cent sales tax.  The 
proceeds of this tax are used to pay debt service on bonds issued for 
various capital improvements.  The special revenue fund accounts for the 
receipts of the sales tax revenue, and subsequent transfers to the debt 
service fund. 

Burleson 4A Economic Development Corporation Debt Service Fund 
The Burleson 4A Economic Development Corporation Debt Service Fund is 
used to account for receipts of sales tax revenue transfers and payment of 
the debt service. 

Burleson Community Services Development Corporation (4B) 
The Burleson Community Services Development Corporation is another 
component unit of the City the BCDC administers a ½ cent sales tax.  The 
proceeds of this tax are used to pay debt service on bond issues for various 
capital improvement.  The special revenue fund accounts for the receipt of 
the sales tax revenue and subsequent transfer to the debt service fund. 

Burleson Community Services Development Corporation (4B) Debt 
Service Fund 
The Burleson Community Services Development Corporation (4B) is used to 
account for the receipt of sales tax revenue transfer and payment of the 
debt service. 

AFR 
Annual Finance Report 

CO 
Acronym for Certificates of Obligation. 

COG 
Abbreviation for North Central Council of Governments. 

City Manager's Message 
A general summary of the proposed budget presented as a part of, or a 
supplement to the budget document.  The budget message explains major 
budget issues as related to the financial experience in recent years and 
presents recommendations made by the City Manager. 

Capital Asset 
An asset which costs more than $3,000 and has a useful life greater than 
one year. 

Capital Expenditures 
Decrease in resource for the acquisition of major, long term capital assets. 

Cletran 
A unit of the city of Cleburne which provides regional transportation between 
the cities of Cleburne, Joshua and Burleson. 

Contractual Obligations 
Bonds used to finance personal property such as vehicles, equipment, 
computers, radio systems, etc.  No real property may be purchased or 
improved.  The repayment of these bonds is made from property taxes.  
These bonds are backed by the full faith and credit of the issuing 
government. 

Department 
A functional unit of the City containing one or more divisions. 

Depreciation 
The process of estimating and recording the lost usefulness, expired useful 
life or diminution of service from a fixed asset that cannot or will not be 
restored by repair and will be replaced.  The cost of the fixed asset's lost 
usefulness is the depreciation or the estimated depreciation of value for the 
operating period. 

Division 
A functional section of a department. 
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Effective Tax Rate 
The rate which produces the same revenues in terms of the total amount of 
taxes as compared to the prior year. 

Encumbrances 
Commitments in the form of purchase orders or contracts which are 
chargeable to an appropriation and for which a part of the appropriation is 
reserved. 

Enterprise Fund 
A fund established to account for operations that are financed and operated 
in a manner similar to private business enterprises--where the intent of the 
governing body is that the costs of providing goods or services to the 
general public on a continuing basis be financed or recovered primarily 
through user fees. 

ETJ 
Acronym for Extra Territorial Jurisdiction 

Expenditures 
The outflow of funds paid or to be paid for an asset obtained or goods and 
services obtained, regardless of when the expense is actually paid. 

Expenses 
Charges incurred (whether paid immediately or unpaid) for operation, 
maintenance, interest and other charges. 

FF 
Acronym for Firefighter. 

FY 
Abbreviation for Fiscal Year. 

Fiscal Year 
The time period designated by the City signifying the beginning and ending 
period for recording financial transactions.  The City of Burleson's budget 
year is from October 1 to September 30. 

Fixed assets 
Assets of a long-term character which are intended to continue to be held or 
used, such as land, buildings, improvements other than buildings, 
machinery and equipment.  In Burleson, an item is capitalized as a fixed 
asset if it is over $5000 in value and has a useful life in excess of one year. 

Franchise Tax 
A charge paid for the use of City streets and public right-of-way and is in lieu 
of all other municipal charges, fees, street rentals, pipe taxes or rentals, 
easement or others such as inspection fee, and/or charges of every kind 
except only ad valorem and special assessment taxes for public 
improvements (e.g., gas, telephone, cable television and banks). 

Full-Time Equivalent (FTE) 
A measure of authorized personnel calculated by equating 2,080 hours of 
work per year with the full-time equivalent of 1 position. 

Fund 
An independent fiscal and accounting entity with a self-balancing set of 
accounts recording cash and/or other resources together with all related 
liabilities, obligations, reserves, and equities which are segregated for the 
purpose of carrying on specific activities or attaining certain objectives. 

Fund Balance 
Fund balance is the excess of assets over liabilities and is therefore also 
known as surplus funds. 

GIS 
Acronym for Geographical Information System. 

GO 
Acronym for General Obligation. 

GFOA 
Acronym for Government Finance Officers Association 

General Debt Service Fund 
The General Debt Service Fund is used to pay principal and interest on 
General Obligation Bonds. 

General Fund 
This fund typically includes most of the basic operation services, such as 
police and fire protection, public works, parks and recreation, library and 
general administration.  General Fund revenues include: tax revenues, 
licenses and permits, intergovernmental revenue, service fees, fines and 
forfeitures, and interest. 

General Obligation Bonds 
Bonds that finance public projects such as streets, municipal facilities, and 
park improvements.  The repayment of these bonds is made from property 
taxes, and these bonds are backed by the full faith and credit of the issuing 
government. 

Generally Accepted Accounting Principles (GAAP) 
Uniform minimum standards and guidelines to financial accounting and 
reporting.  GAAP governs the form and content of the basic financial 
statements of an entity.  They encompass the conventions, rules and 
procedures necessary to define accepted accounting practices at a 
particular time.  They include not only broad guidelines of general 
application, but also detailed practices and procedures. They provide a 
standard by which to measure financial presentations. 

Goals 
Goals describe the purpose or benefit the division/department plans to 
provide to the community and/or organization it serves.  Goals identify the 
end result the division or department desires to achieve with its activities, 
but goals are often ongoing and may not be achieved in one year. 

Governmental Funds 
Governmental Funds are those through which most governmental 
functions are financed. 
The generally follow the modified accrual basis of accounting, therefore the 
primary focus is on financial position and changes in net assets vs. net 
income determination. 

Hotel/Motel Fund 
Hotel/Motel Fund is used to account for the receipts and allocation of the 
City’s 7% room occupancy tax imposed on the rental of hotel-motel room 
located within the corporate city limits and extraterritorial jurisdiction of the 
City. 

Hotel/Motel Tax 
A tax levied upon the occupancy of any room or space furnished by any 
hotel where such cost of occupancy is at the rate of two ($2.00) dollars or 
more per day.  In Burleson and its extraterritorial jurisdiction, a room tax of 
seven (7%) is levied.  Revenue from this tax is used by the City and 
Burleson Area Chamber of Commerce for promoting and advertising the 
City. 

IH 
Acronym for Interstate Highway. 

IT 
Acronym for Information Technology. 
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Income 
A term used in proprietary fund type accounting to represent (1) revenues or 
(2) the excess of revenues over expenses. 

Inter fund Transfers 
Amounts transferred from one fund to another. 

Internal Service Fund 
Funds used to account for the financing of goods or services provided by 
one department to other departments on a cost-reimbursement basis.  In 
Burleson, the Equipment Services Fund, Vehicle Replacement Fund and 
Support Services Fund are internal service funds. 

Levy 
(Verb) To impose taxes, special assessments, or service charges for the 
support of governmental activities.  (Noun) The total amount of taxes, 
special assessments, or service charges imposed by a government. 

Modified Accrual Basis 
The accrual basis of accounting adapted to the governmental fund type 
spending measurement focus. Revenues are recognized when they become 
both "measurable" and "available" to finance expenditures of the current 
period.  Expenditures are recognized when the related fund liability is 
incurred except for (1) inventories of materials and supplies which may be 
considered expenditures either when purchased or when used;  
(2) prepaid insurance and similar items which need not be reported; (3) 
accumulated unpaid vacation, sick pay, and other employee benefit 
amounts which need not be recognized in the current period, but for which 
larger-than-normal accumulations must be disclosed in the notes recorded 
when due rather than accrued; if approximately offset by interest earnings 
on special assessment levies; and (5) principal and interest on long-term 
debt which are generally recognized when due. 

NCTCOG 
Abbreviation for North Central Council of Governments. 

Old Town 

Historic central business district. 

Object Code 
Expenditure classification according to the types of items purchased or 
services obtained; for example, personal services, materials, supplies, and 
equipment. 

Operating Budget 
The budget that pertains to daily operation that provides basic governmental 
services.  The operating budget contains appropriations for such 
expenditures as personnel, supplies, utilities, materials, travel, fuel, and 
capital equipment. 

Payment in Lieu of Taxes (PILOT) 
A fee charged to the Water and Wastewater Enterprise Fund and Solid 
Waste Fund to compensate for property taxes lost due to municipal 
ownership.  The ad valorem tax rate is applied to the book value of the utility 
system. 

Performance Measures 
Performance measures reflect how well a program is performing its 
activities to meet the needs of the public and the organization.  They 
measure productivity, effectiveness, efficiency and/or the impact of service 
provided. 

Reserve 
An account used to indicate that a portion of fund equity is legally restricted 
for a specific purpose. 

Revenue Bonds 
Bonds whose principal and interest are payable exclusively from earnings of 
an Enterprise Fund.  In addition to a pledge of revenues, such bonds 
sometimes contain a mortgage on the Enterprise Fund's property. 

Revenue 
An increase in the governmental unit's current financial resources. 

ROW 
Acronym for Right of Way. 

SAN 
Acronym for Storage Area Network. 

SH 
Acronym for State Highway. 

SRO 

Abbreviation for School Resource Officer. 

Sales Tax 
A general "sales tax" is levied on all persons and businesses selling 
merchandise in the city limits on a retail basis.  Monies collected under 
authorization of this tax are for the use and benefit of the City. 

Service Enhancement 
A request to budget an activity at a level above current service levels in 
order to achieve increased objectives or new objectives.  New programs 
may also be proposed. 

TEX21 
Abbreviation for "Transportation Excellence for the 21st Century", a 
statewide coalition of public and private entities that are committed to 
determining comprehensive solutions to the transportation challenges in 
Texas. 

TIF 
Acronym for Tax Increment Financing.  It is a tool used for redevelopment 
and community improvement projects. 

Tax Rate 
The amount of tax applied to the tax base.  The rate is expressed in cents.  
The 2010-2011 tax rate for the City of Burleson is $.71 per $100 of 
assessed valuation of taxable property. 

Tax Rate Limit 
The maximum rate at which a government may levy a tax.  The limit may 
apply to taxes raised for a particular purpose, or to taxes imposed for all 
purposes, and may apply to a single government, to a class of governments, 
or to all governments operating in a particular area.  Overall tax rate limits 
usually restrict levies for all purposes and of all governments, state and 
local, having jurisdiction in a given area. 

Tax Roll 
The official list showing the amount of taxes levied against each taxpayer or 
property.  Frequently, the tax roll and the assessment roll are combined, but 
even in these cases the two can be distinguished. 
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Taxes
Compulsory charges levied by a government for the purpose of financing 
services performed for the common benefit.  This term does not include 
specific charges made against particular persons or property for current or 
permanent benefits such as special assessments.  Neither does the term 
include charges for services rendered only to those paying such charges as,
for example, sewer charges.

Unencumbered Balance
The amount of an appropriation that is neither expended nor encumbered.
It is essentially the amount of money still available for future purchases.

VoIP
Acronym for Voice Over Internet Protocol, a type of phone system which 
routes voice conversations over the Internet.

WIFI
Wi-Fi is a wireless technology intended to improve the interoperability of the 
wireless local area network.

Working Capital
The amount of current assets minus the amount of current liabilities as of 
fiscal year end.
.
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ANNUAL OPERATING BUDGET 
AND PLAN OF SERVICE 

 

 

ACRONYMS

AV:  Ad Valorem

BACC: Burleson Area Chamber of Commerce

BCDC: Burleson Community Services Development Corporation

BPD: Burleson Police Department

BRiCk: Burleson Recreation Center

AFR: Annual Financial Report

CIP: Capital Improvement Program

CO: Certificate of Obligation

COG: Council of Governments

CVE:  Commercial Vehicle Enforcement

EDIF:  Economic Development Incentive Fund

ETJ:  Extra Territorial Jurisdiction

ETR: Effective Tax Rate

FF:  Firefighter

FT: Full-time

FTE: Full-time Equivalent

FY: Fiscal Year

GAAP: Generally Accepted Accounting Principles

G & A:  General & Administrative

GF: General Fund

GFOA:  Government Finance Officers Association

GIS: Geographical Information System
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ANNUAL OPERATING BUDGET 
AND PLAN OF SERVICE 

G.O.:  General Obligation

IH: Interstate Highway 

I&S: Interest & Sinking (i.e., Debt) 

IT: Information Technology 

M&O: Maintenance & Operations 

NCTCOG:  North Central Texas Council of Governments  

PILOT: Payment in Lieu of Taxes 

PT: Part-time 

ROW:  Right of Way 

RTR: Rollback Tax Rate  

SAN: Storage Area Network  

SH: State Highway 

SRO:  School Resource Officer 

TEX21: Transportation Excellence for the 21st Century 

TIF: Tax Increment Financing 

TMRS:  Texas Municipal Retirement System 

VoIP: Voice Over Internet Protocol 

WIFI: Wireless internet capability. 
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Animal Control
PERMIT/SERVICE FEE
1. Offense Fees (Impoundment)

A. First Offense (Altered/Unaltered) $30/$45
B. Second Offense (Altered/Unaltered) $60/$80
C. Third Offense (Altered/Unaltered) $85/$120

2. Small Animal Boarding Fee $10/per Day
3. Livestock Impounding Fee $75
4. Livestock Boarding Fee $10/per Day
5. Adoption Fee $20/per Animal
6. Adoption Spay/Neuter Fee $75 
7. Immunization Fee

A.  Distemper, Parvo and Bordetella $20 
B.  Rabies $10 

8. Quarantine Fee $10/day
9. Microchip Fee $15 
10.  Multi-Pet Permit

A. Application Fee $ 5
B. Permit Fee $25/Annually 

11. Kennel Permit
A. Application Fee $ 5
B. Permit Fee $100/Annually

12. Dangerous Animal Registration Fee $250/Annually

BRiCk
PERMIT/SERVICE FEE
1. Definitions:

A.  Adult Ages 16-61

B.  Non-Resident
Any individual or family not living within the defined city limits 
of Burleson

C. Resident Person who resides within the city limits of Burleson
D. Senior Ages 62 and older
E. Youth Ages 3-15 (children under 3 years of age are free)

2. General Policy for BRiCk:

3. Cancellations/Refunds/Transfers/Medical Policy:
A. Rentals canceled 30 calendar days or more prior to event 
date

Receive 100% of the deposit

B. Rentals canceled 29-15 calendar days prior to event date Receive 50% deposit

C. Rentals cancelled 14 calendar days or less prior to the 
event date

Forfeit all deposits

D. Rentals downgraded from 2 rooms to 1 room 30 calendar 
days or more prior to event date

Refunded 100% of deposit paid for the additional room

A.  Children below 10 years of age must be accompanied by an adult at all times.
B. Children 15 and younger must have an adult present in the facility at all times and must be directly supervised in the 
fitness area.
C. Children 13 and older may attend a fitness orientation class to be allowed future access to the fitness area without direct 
adult supervision.  A parent or gaurdian must still be present in the facility.

FY2024-25 FEE SCHEDULE
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E. Rentals downgraded from 2 rooms to 1 room less than 30 
calendar days prior to event date

Forfeit the portion of the deposit paid for the additional room. 
For pool party rooms, one-half of the deposit paid for both 
rooms will be forfeited.

F. Sports rental cancellations May be subject to an administrative fee not to exceed $50.00

5A.  Memberships Fees (Annual Contract/Monthly Draft/1 Month)
Youth (3-15 yrs.) $235/$25/$30
Adult $330/$35/$40
Senior (62 & Up) $280/$30/$35
Family $505/$50/$65

5B. Non-Resident Rate (Annual Contract/Monthly Draft/1 Month)
Youth (3-15 yrs.) $315/$30/$40
Adult $440/$45/$55
Senior (62 & Up) $380/$40/$50
Family $680/$70/$85

5C. Military/First Responder Rate (Annual Contract/Monthly Draft/1 Month)
Youth (3-15 yrs.) $185/$20/$25
Adult $260/$25/$35
Senior (62 & Up) $225/$23/$30
Family $405/$40/$50

5D. Corporate/Educator Rate (Annual Contract/Monthly Draft/1 Month)
Adult $285/$30/$35
Senior (62 & Up) $245/$25/$30
Family $445/$45/$60

5E. Summer Punch Pass Rate (5 Day/10 Day)
Youth (3-15 yrs.) $20/$25
Adult $25/$30
Senior (62 & Up) $22/$27
Family $35/$40

5F. Daily Guest Rate (1 Day/ Military, First Responder, Educator)
Daily Pass 3 & Up $8/$6
Family Day Pass (up to 4) $20/$15
Groups of 15+ $6 each/$4 each

6.  Fees in Addition to Membership

6A.  Indoor Aquatics / Party Rooms (Deposit/Member or Resident/Non-Resident)
Pool Party Room - Max 25 guests $50/$50 per hour/$81 per hour
Pool Party Room - Max 50 guests $50/$95 per hour/$142 per hour
Private party without slide - Max 485 guests $50/$237.50 per hour/$262.50 per hour
Private party with slide - Max 485 guests $50/$262.50 per hour/$287.50 per hour
Private party with sundeck - 50 max $50/$70/$108

General Policies (not limited to the following)

 The following are available to members at an additional cost (not included in the membership fees) & subject to rules established by 
the Director of Parks and Recreation.

All rental rates are based on hourly rates with a minimum 2 hour rental.
Rentals and private parties include the use of party room(s) and entire indoor aquatics area
Private party fees include the cost of after-hours lifeguards
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6B.  Meeting Room Rentals  
(All rental rates are based on hourly rates with a minimum 2 hour 
rental) (Deposit/Member or Resident/Non-Resident)

1,400 square feet $50/$45 per hour/$61 per hour
2,800 square feet $50/$80 per hour/$108 per hour

Damage Deposit 
Will be refundable provided the usage contract terms are met. 
Refund is subject to any remaining balance due on household.

After Hours Fee $30/hr in addition to rental fees listed above

6C.  Gymnasium Rentals (Deposit/Member or Resident/Non-Resident)
Half Court $50/$25 per hour/$46 per hour
Full Court $50/$35 per hour/$61 per hour
Two Full Courts $50/$65 per hour/$108 per hour

Damage Deposit 
Will be refundable provided the usage contract terms are met. 
Refund is subject to any remaining balance due on household

After Hours Fee $30/hr in addition to rental fees listed above

6D. Group Fitness (Deposit/Member or Resident/Non-Resident)
Group Exercise Room Rental  - Max 25 guests $50/$25 per hour/$35 per hour

Damage Deposit 
Will be refundable provided the usage contract terms are met. 
Refund is subject to any remaining balance due on household.

After Hours Fee $30/hr in addition to rental fees listed above

6E.  Kids Zone:
All Family memberships excluding Daily Guests No additional cost
Daily Guests $2 per hour/per child

General Policies (not limited to the following):

6F. Outdoor Swimming Pool 
(All rentals are based on hourly rates with a minimum of two hour 
rental): 

(Deposit/Member or Resident/Non-Resident)

Daily Passes - Youth (Age 3-15) $0/$3/$3
Daily Passes - Adult (Age 16-61) $0/$4/$4

6G. Outdoor Pool Rental/Private Parties: (Deposit/Member or Resident/Non-Resident)
0-49 attendees/ guests $75/$65 per hour/$75 per hour
50-149 attendees/ guests $75/$75 per hour/$85 per hour

6H. Splash Pad Private Rental (Deposit/Member or Resident/Non-Resident)
Max Guest: 150 Private Rental $50/$60 per hour/$70 per hour 

6I. Party Packages (2 hours) (Deposit/Fee)
Basic - 1 Activity (24 participants) $50/$225
Additional Activity (Pool or Gym/Boulder) $0/$30
Additional Guests $5 each

6J. Splash Pad Pavilion Rental (Deposit/Member or Resident/Non-Resident)

Ages 6 months through 12 years of age
Parents/guardians must be on premises
Maximum 2 hours
Late fees will be charged for failure to pick up on time
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Cost per pavilion, 2 available
Max guests: 20 per pavilion
*Rentals of the splash pad pavilion will only be allowed 
during certain hours 

$50/$30 per hour/$40 per hour 

General Policies (not limited to the following):

Building Permits and Inspection
PERMIT/SERVICE FEE
1. Fees for new structural occupancy (Single family dwelling, 
duplex, townhouse)

$0.60/ft. all area under one roof

2. Fees for new Commercial (Except apartment and shell buildings)

A. 500 SQ. FT. OR LESS $450
B. 501 - 1,000 $850
C. 1,001 - 2,500 $2,132
D. 2,501 - 8,500 $65 + $0.665/Sf
E. 8,501 - 50,000 $5,000 + $0.30/Sf
F. 50,001 - 100,000 $12,285 + $0.125/Sf
G. 100,001-500,000 SQ. FT. $17,485 + $0.083/Sf
H. 500,001 or more SQ. FT. $43,485 + $0.042/Sf

3. Fees for Shell Buildings

A. Completion of Structure 1/2 the rates in "2" Above

B. Interior completion 1/2 the rates in "2" Above

4. Fees for new Apartment Only
A. 50,000 or less SQ. FT. $.32/sq. ft
B. 50,001 - 100,000 $4,000 + .24/sq.ft.
C. 100,001 - 200,000 $12,000 + .16/sq.ft.
D. 201,000 or more SQ. FT. $20,000 + .12/sq.ft.

5a. Commercial single trade permits
A. $2,500 or less $50
B. $2,501 - $10,000 $70
C. $10,001 and over $2,500 increments $75 Plus $10/per Increment

5b. Residential single trade permits $65/each
6a. Residential Addition - addition to an existing residential 
structure

$0.50/Sq Ft

6b. Residential Remodel - alterations, repairs & remodeling to an 
existing residential structure

$0.25 /Sq Ft

7. Commercial Remodel / Addition - alterations, repairs, additions 
& remodeling to existing commercial structure. (Based on 
valuation)

A. <$500 $70
B. $500 - $2500 $75
C. $2500 - $5000 $80
D. $5000 - $7500 $85
E. $7500 - $10,000 $90
F. More than $10,000 $90 + $10/$2500 increments  over $10,000

8. New Construction for garages, barns & storage buildings over 
200 Sq Ft 

A. <$500 $70

Private party fees include the cost of afterhours lifeguards
The Damage Deposit will be refundable provided the usage contract terms are met
Refund is subject to any remaining balance due on household

212 697



B. $500 - $2500 $75
C. $2500 - $5000 $80
D. $5000 - $7500 $85
E. $7500 - $10,000 $90
F. More than $10,000 $90 + $10/$2500 increments  over $10,000

9. Certificate of Occupancy (Commercial remodel, new tenant, & 
tenant finish out)

A. 1-500 SQ. FT. $50
B. 501 - 2,500 SQ. FT. $60
C. 2,501 - 5,000 SQ. FT. $80
D. 5,000 - 10,000 SQ. FT. $100
E. 10,000 or more $150
F.  Clean & show (Commercial Electric Release) $50
G.  Temporary Certificate of Occupancy $300/30 days not to exceed 90 days

10. Reinspection Fees
A. Reinspection Fee - 2nd red tag for same item $75
B. Reinspection Fee - 3rd red tag for same item $150

11. Miscellaneous Permits
   A. Swimming Pool

1. In-Ground $200
2. Above Ground $ 50

   B. Other - Includes:
1.  Storage Buildings (Less than 200 sq. ft.) $25
2.  Moving Permit $25
3.  Carport/Awning $25
4.  Fence (New & Replace) $25
5.  Retaining Wall $25
6.  Window Replacement $25
7.  Foundation (New) $75
8.  Demolition Permits $25 for residential / $100 for commercial
9.   Patio Cover $50

10.  Freestanding Structure (i.e. Pergola, Gazebo, Arbor) $50

11. Subdivision Entry Wall Screen $150
C.  Lawn Sprinkler $100
D. Signs

1.  Freestanding Sign $100 (Pole / Pylon / Monument   / Flag Sign)

2.  Wall Sign without CMS
$50 (Awning / Canopy / Channel Letters / Marquee / 
Mural/Poster / Projection / Roof Sign / Sign Cabinet)

3.  Wall Sign with CMS
$100 (Awning / Canopy / Channel Letters / Marquee / 
Mural/Poster / Projection / Roof Sign / Sign Cabinet)

4.  CMS added to existing Wall or Freestanding Sign $100
5. Shopping Center Sign Plan $250

6. Temporary Signs
$25 (Banners / Homebuilder / Residential Subdivision 
Development)

7.  Sign Variance $250
8.  Billboard Conversion $200 (Static type to Electronic)

E. Subdivision Entry Wall Screen $150
12. After Hours Inspection $60 per hour  (2 hour minimum)
13. Plan Review 

    A. Commerical Plan Review (New Only)
40% of Building Permit Fee - $250 minimum & a $7,000 
maximim (non-refundable) 

    B. Commerical Remodel/Addition 40% of Building Permit Fee (non-refundable)
    C. Residential Plan Review (New) $75/each
    D. Residential Plan Review (Remodel/Addition) $30 
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14. Building Codes & Standards Board $150
15. Electrician's License
   A. Master

1. First Annual $0
2. Renewal $0

   B. Journeyman
1. First Annual $0
2. Renewal $0

C.  Sub-Contractor Base Permit Fee / Validation Fee Residential $65/Commercial $75
16. Mechanical License
   A. Mechanical

1. First Annual $100
2. Renewal $50

   B.  Sub-Contractor Base Permit Fee / Validation Fee Residential $65/Commercial $75
17. Plumbing Contractor's Registration

A. First Annual $0
B. Renewal $0
C. Sub-Contractor Base Permit Fee / Validation Fee Residential $65/Commercial $75

18. Temporary Use
A.  Special Events $50
B.  Seasonal Use $50
C.  Temporary Outdoor Sales $50
D.  Stationary Food Vendors $50
E.  Carnival & Circus $50

19. Administrative fee (Applied when changes are made to 
previously reviewed and/or permitted projects for residential or 
commercial -- i.e. revised site plan, floor plan, etc.)

$25

A. First Revision $75
B. Second Revision $150
C. Each Additional Revision $200/each

20. Modular buildings/construction trailers (Utilities require 
separate permit - see #5 - one trade only permits)

$50

21. Commercial Canopy/Cover 1/4 cost of Commercial
A. 500 sq. ft. or less $120
B. 501-1,000 $210
C. 1,001-2,500 $410
D. 2,501-8500 $12.50 + .16/sq. ft.
E.  8,501-50,000 $862.50 + .06/sq. ft.
F.  50,001-100,000 $2,362.50 + .03/sq. ft.
G. 100,001-500,000 $3,362.50 + .02/sq. ft.
H. 500,001 or more sq. ft. $8,362.50 + .01/sq. ft.

City Manager's Office
PERMIT/SERVICE FEE
1. Solid Waste Collection Service application fee $75.00
2. Limousine Service Permit $25/Year 
3. Annual License to operate any manufactured home park, mobile 
home park or travel trailer park within the City

$25.00 plus $1.00 per space for all spaces in excess of 25

4. Transfer fee for transfer of annual license to operate any 
manufactured home park, mobile home park or travel trailer park 
within the City

$25 
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City Secretary's Office
PERMIT/SERVICE FEE
1. Amusement Center License Occupation Tax $7.50/ per machine annually
2. Pool Hall License Occupation Tax $7.50/ per machine annually
3. Taxicab Franchise 2% of Annual Gross Receipts
4. Taxicab Application Fee $50
5. Skating Rink Application $100 Annual License 

6. Beer and Wine Permit One half of fee assessed by TABC for each State permit issued

7. Mixed Beverage Permit-After 3rd yr of operations One half of fee assessed by TABC for each State permit issued

Code Enforcement
PERMIT/SERVICE FEE
1. Administrative Cost to File Liens for Cost of Mowing and 
Nuisance Abatement

$120

2. Weed mowing and nuisance abatement notification fee $50

Economic Development/TIF
PERMIT/SERVICE FEE
Mayor Vera Calvin Plaza in Old Town:
1. Plaza reservation: half-day (up to 6 hours) $2,500 + $1,500 refundable deposit
2. Plaza reservation: full day (in excess of 6 hours) $5,000 + $2,500 refundable deposit

Engineering
PERMIT/SERVICE FEE
1. Developers Contract Fee 4% Of Value of Contract
2. Closing Abandoning of
    A.  Right-of-Way $550
    B.  Easement $250  
3. Sign Installation $250 per sign
4. Plan Review

A. Initial Submittal $750
B. Every Additional Review $250

5. Easement/Right of Way Use Agreement $125
6. Traffic Study Fee $1,250
7. Flood Study Reviews $1 per foot of reach length / $2,000 minimum
8. Overtime Inspection Fee $55 per hour

Environmental Health
PERMIT/SERVICE FEE
1. Food Safety Inspection Fees
   A.  Grocery
          1. ≤ 5,000 sq. ft. $275 
          2. > 5,000 sq. ft. $400 
   B. Food Service
          1. ≤ 500 sq. ft. $150 
          2. > 500 ≤ 1,500 sq. ft. $200 
          3. > 1,500 ≤ 3,000 sq. ft. $275 
          4. > 3,000 ≤ 6,000 sq. ft. $350 
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          5. > 6,000 sq. ft. $400 
   C. Child Care Food Service $150
   D. Catering Operation $250
   E. Temporary Food Service $50 
   F. Food Court $200 per establishment
   G. Adjunct Operation 
          1. Food Service $150 per independent operation 
          2. Food Store ≤ 5,000 sq. ft. $150 per independent operation 
          3. Food Store > 5,000 sq. ft. $200 per independent operation 
   H. Commissary
          1. No food prep $100
          2. With food prep $200
  I. Mobile Units
          1. Prepackaged food only $100
          2. Open and/or food prep $200
          3. Push Carts $200
   J. Plan Review
          1. ≤ 500 sq. ft. $0
          2. >500 ≤ 3,000 sq. ft. $50
          3. >3,000 sq. ft. $100

   K. Late Fee
The late fee increases 10% for each 30 day block until permit 
fee and late fee is paid.  Permits that are more than 90 days 
overdue will be required to be rapplied for.

          1.  From 1-30 days 10% of fee owed
          2. From 31-60 days 20% of fee owed
2. On-site sewage facility fees DETERMINED BY TARRANT COUNTY
   A. New System
      1.  Application Fee $ 0
      2.  Water research fee  $10
      3. Permit Fee $250
      4. Total for new system $260
   B. Reinspection of system $75
   C. Repair of system previously permitted $100

3. Beer and Wine Permit One half the state fee assessed for each State permit issued

4. Mixed Beverage Permit-   After third year of operations One half the state fee assessed for each State permit issued

5.  Municipal Settings Designation
          A. Application Fee $2,000 
          B. Third-party environmental review fee $5,000 
6. Miscellaneous Permits
   A. Swimming Pool, Spa & Interactive Water Feature
     1.  Plan Review and Opening Inspection $150 
     2.  Annual Permit $250 
     3.  Required Reinspection $75 
7. Food Truck Operational Site permit $50 for Six Months
8. Seasonal Permit (Farmers Market and Snow Cone Stand) $100 
9. Food Handler Class Fee $15 

Fire Department
PERMIT/SERVICE FEE
1. Hazardous Materials Response Cost + 10%
2. CPR Training Class Overtime for Instructor
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3. Fire Fighter Training Courses
A. Fire Officer 1 $250.00 per student
B. Fire Officer 2 $250.00 per student
C. Instructor Certification $150.00 per student
D. Driver/Operator $150.00 per student

Finance
PERMIT/SERVICE FEE
1. Data Processing Services Request $25/hr or $.42/Min
2. Return Check Fee $ 35 each

Fire Prevention
PERMIT/SERVICE FEE
1. Fire Alarm System

A. 1 to 10 Devices $125 
B. 11 to 25 Devices $150 
C. 26 to 50 Devices $175 
D. 51 to 100 Devices $225 
E. 101 to 200 Devices $300 
F. 201 to 500 Devices $450 

G. Over 500 Devices
$450 plus $75 for each additional; 100 devices or fraction 
thereof in excess of 25.

H. Plan review fee for all fire alarm systems 25% of permit fee
2. Automatic Sprinkler System Fees

A. Underground Installation $165 
B. 1 to 20 Sprinklers $125 
C. 21 to 100 Sprinklers $200 
D. 101 to 150 Sprinklers $250 
E. 151 to 200 Sprinklers $300 

F. Over 200 Sprinklers
$300 plus $75 for each additional 100 sprinklers or fraction 
thereof

G. Fire Pump - Additional $300 
H. Residential Systems $150 
I. Plan review fee for all automatic sprinkler systems 25% of permit fee

3. Other Extinguishing System $150 
4. Underground Storage Tanks Installation/Removal, 
Combustible/Flammable Liquid

$125 per tank

5.  Pyrotechnic Display $150 per display per day
6. LPG Installation - portable containers of greater than 125 
gallons water capacity at properties where natural gas service is 
not available

$125 per container

7. Above Ground Storage Tanks Installation/Removal, 
Combustible/Flammable Liquid

$125 per tank

8. Authorized Burning Permit $250 per trench/pit, plus $25 each burn day
9. Carnival/Circus Permit $50
10. Foster Home Inspections $35
11. Daycare/Health Facilities Licensing Inspections $75 
12. Other Permits required by Fire Code $50
13. Re-inspections Fees $45
14. Registration of firms selling and/or servicing hand fire  
extinguishers, "Vent-a-Hood" fire extinguisher systems, and fire 
sprinklers within the City

$50 annually

15.  Installation of Special Locking Systems $250 
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16.  Gate Installation Permit (Required for gates across private 
streets or electric gates across fire lanes)

$50 

17. Standpipe Systems $50 each standpipe
18.  Tent Permit $100 
19.  Public Event Permit Fee $250 
20. Gas Well Fees

A. Oil and Gas Well Permit $5,000 per wellhead

B. Road Damage Remediation Fee
Assessment per lane mile x Access lane miles per site x OCI 
(Overal Condition Indicator)

C. Gas Well Pad Site Annual Inspection Fee $5,000 per pad site (due June 1 annually)

Golf Course
PERMIT/SERVICE FEE
1. Green Fees (All Fees include 1/2 cart and applicable taxes)
   A.  Monday through Friday Green Fees (Standard Rate/Seniors & Active Military Rate)

1. M-F: Open - Noon
$41/33
rate without cart: $32/$24

2. M-F: Noon - 3pm
$41/33
rate without cart: $32/$24

3. M-F: 3pm - Close
$29
without cart rate: $20  

4. Super Twilight @ 5pm
$15
Not cart inclusive 

5. Senior Card (55+) $49.99 (year)
   B.  Saturday, Sunday, & Holidays Green Fees

1. Sat & Sun (& Holidays): Open - Noon $40

2. Sat & Sun (& Holidays): Noon - 3pm
$40
$58 cart inclusive 

3. Sat & Sun (& Holidays): 3pm - Close
$31
rate without cart: $22

4. Super Twilight @ 5PM
$15
Not cart inclusive

   C.  Replay Green Fees
1. 9 additional holes $9
2. 18 additional holes $18
3. Senior Card (55+) $23

All Golf fees listed are maximum fees to be charged.  Golf course 
management has authority to adjust fees and run seasonal 
specials as needed to maximize play.  In the event of a question or 
conflict, the City Council shall provide the final resolution.
2. Cart Fees

9 holes $9.00
18 holes $18.00

3. Monthly Membership Fees: both include unlimited range balls,  
10% discount in the pro-shop & $20 golf after 2pm.

Silver $32.99
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Gold - Golf discounts prior to 2pm daily $69.99

Library
PERMIT/SERVICE FEE
1. Overdue Library Materials No Charge
2. Overdue Interlibrary Loan Materials No Charge
3. Replacement of Lost Materials Cost or exact replacement                                                          
4. Damaged Library Materials Cost or exact replacement                                                             
5. Black & White Copies/Printing $.10/Page
6. Use computer / internet / wireless internet No Charge
7. Color Copies / Printing $.25/Page
8. Library Cards for Residents, Teachers and Students from schools 
within City Limits, TexShare Cardholders

No Charge

9. Non-Resident Fees 
Annually Renewable
**In lieu of fee (patron can volunteer)

$25/ individual or $50/ family                                                      

10. Senior Non-Resident Fee (age 62 and over) 
Annually Renewable

$12.50/ individual

11. Meeting Room Fees/ Usage Fees Non-Cardholders / Businesses / Other For Profit Groups
     A. Small conference room $25 minimum (1st 2 hours) + $10 each addl. Hour
     B. Large conference room $50 minimum (1st 2 hours) + $25 each addl. hour
12. Proctoring Fee $20/exam
13. 3D Printing $.10/gram - $1.00 minimum

Municipal Court
PERMIT/SERVICE FEE
Return Check Fee $ 35 per

Parks 
PERMIT/SERVICE FEE
City Ball Fields
1. Unreserved No Charge

2. Organized League Athletics
City Leagues, PeeWee Football, and BYA are allowed to use 
fields for organized game play

3. Ball Field Reservations
A. Reservations/Field $25 w/o lights

4.  Tournament Fees 
A.  Ballfield Rental Girls $300 per field minimum of 5 fields

B. Ballfield Rental Boys
$400 per field per day minimum of 10 fields
max of 15 fields 

Park Facilities (Warren, Chisenhall and Mistletoe)

1. Pavillion
A. Full Shelter $20/HR

2. Tennis Courts 
A. Tournament Reservations - Resident $10/HR.
B. Tournament Reservations - Non-Resident $15/HR.

 Stage Rental Fees (All fees are based on a 4 hour stage rental)
1.  For Profit Organizations $3,300 

A. Extra Speakers $450 
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B. Additional Hours $500/hour

C. Deposit $1,000 
D. Mileage greater than 5 miles $20/mile

2.  Not For Profit Org (501c3 required) $1,650 

A. Extra Speakers $450 
B. Additional Hours $250/hour
C. Deposit $1,000 
D. Mileage greater than 5 miles $20/mile

Park Land Dedication
Fee in lieu of land - Single Family
(Charged with filing of the plat & only applicable if land is not 
dedicated)

$458 

Park Development Fee - Single Family 
(charged with filing of the plat)

$818 

Fee in lieu of land - Multi-Family
(Charged with filing of the plat & only applicable if land is not 
dedicated)

$399 

Park Development Fee - Multi Family
(charged with filing of the plat)

$711 

Police Department
PERMIT/SERVICE FEE
1. Copy Services for Accident Reports or information or Copy of 
Certification of no report

$6.00/EA

2  Additional Fee for Certified Copies 2/EA
3. License for Sexually Oriented Businesses

A. New license $500
B. License renewal $500
C. Non-conforming license $500
D. Reinstatement fee $500
E. Application for location exemption $250

4. Alarm System Fees
     A. Residential Permit Fee $50
     B. Commercial Permit Fee $100
     C. Residential Permit Renewal $50 annually
     D. Commercial Permit Renewal $100 annually
     E. Residential Permit Reinstatement $50
     F. Commercial Permit Reinstatement $100
     G. False Alarm Response Fee

1-3 $   0
4-5 $ 50
6-7 $ 75
8-9 $100
10 $100 and Police response revoked

All Recreation fees listed are maximum fees to be charged.  Recreation management has authority to adjust fees and run seasonal 
specials as needed to In the event of a question or conflict, the City Council shall provide the final resolution to maximize play.  
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5. Solicitor Permits/Registration
     A. Local - 1 year $100
     B. Interstate Commerce Registration

90 Days 0
6 Months 0
1 Year 0

6. Good Conduct Letter $8/Each

Planning 
PERMIT/SERVICE FEE
1. Preliminary Plat

A. Residential $850 + $15/lot
B. Non-residential $500 + $20 per acre

2. Final Plat
A. Residential $500 + $10/lot
B. Non-residential $500 + $15 per acre

3. Plat Revision 
A. Re-plat $500 + $10/lot
B. Amending Plat $350 

4. Plat Vacation/Short Form $300 
5. Minor Plat $400 
6. ETJ Plat Exemption Letters $25 
7. Zoning Change/Specific Use Permit 

A.  Less than 3 acres $700 
B.  3.1 - 10 acres $900 
C.  11 -29 acres $1,400 
D.  30+ acres $1,600 + $15/acre over 30 ($2800 max)

8. Planned Development/Permit $1,000 + $20 per acre
9. Preprinted Zoning Ordinances Free Online
10. Pre-Printed Subdivision Policies Free Online
11. Comprehensive Plan Free Online
12. Comprehensive Plan Summary Free Online
13. Interpretation request for new or unlisted uses in zoning 
ordinance (City refunds $350 if no ordinance amendment is 
necessary) 

$500 

14.  Legal Filing Fees
A. First sheet - Small plat $50 
B. First sheet - Large plat $80 
C. Each addiltional sheet $25 

15.  Shopping Center Sign Package Review Fee $250 
16.  Commercial Site Plan (CSP) fee $500 
17. Commercial Site Plan Amendment $250 
18. Annexation/Disannexation Requests $500 
19. Renotification Fee (at applicant's request) $125 
20.  Zoning Verification Letter fee $25
21. Roadway Impact Fees Refer to Current Impact Fee Ordinance for Fees
22.  Variances and Waiver Requests:

A.  Zoning Ordinance $250 
B.  Community Facility Policy $200 
C.  Landscape Requirements $250 
D.  Masonry Ordinance (new construction only) $250 
E.  Subdivision Ordinance $250 

F.  Old Town Design Standards (new construction only) $250 

G.  Commercial Site Plan $0 
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H.  Fencing and Screening Ordinance $250 
G.  Any other Development-related Ordinance $250 

23.  Deployment of Wireless Network (small cell) Nodes in the 
Right of Way

Refer to the current Cell Nodes Ordinance for Fees

24. Emergency Warning System Cost                           
(charged with filing of the plat)

$25/acre

Records Management
PERMIT/SERVICE FEE
1. Paper Copies

A. Standard-Size Paper Copy (Measures less than 8.5 X 14) $ .10 per page

B. Non-Standard Size Paper Copy (Larger than 8.5 X 14) $.50 per page
C. Specialty Paper Actual Cost

2. Computer Diskette (CD/CDR) $1.00 each
3. Digital Video Disc (DVD) $3.00 each
4. Audio Cassette $1.00 each
5. VHS Video Cassette $2.50 each
6. Computer Magnetic Tape Actual Cost
7. Data Cartridge Actual Cost
8. Tape Cartridge Actual Cost
9. Thumb Drive Actual Cost
10. JAZ drive Actual Cost
11. Other Electronic Media Actual Cost
12. Miscellaneous Supplies Actual Cost
13. Postage & Shipping Actual Cost
14. Photographs Actual Cost
15. Maps Actual Cost
16. Other Costs Actual Cost
17. Outsourced/Contracted Services (may not include 
development costs)

Actual Cost

18. Microfiche/Microform
A. Paper Copy $.10 per page
B.  Film/Fiche Copy actual cost
C. Document Retrieval/Remote actual cost

19. Computer Resource
A. PC or LAN $1.00 per clock hour
B. Client/Server $2.20 per clock min 
C. Midsize $1.50 per CPU min
D. Mainframe $10.00 per CPU min

20. Labor Charges
A. Programming Time $28.50 per hour
B. Locating/Compiling/Reproducing $15.00 per hour
C. Labor Charge - CANNOT be charged for 50 or fewer pages; 
Overhead charge can only be added if there is a charge for 
labor (>50 pgs)

20% of labor cost

21. FAX
A. Local N/A
B. Long Distance, Same Area Code N/A
C. Long Distance, Different Area Code N/A

22. General Information
A. Down Payments
*NO SALES TAX CAN BE CHARGED per AG

50% of estimated cost if the requestor is given an itemized 
statement

B. Credit Card Transaction fee fees may be recovered
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23. Body Worn Camera Recordings
A. Responsive to Request / AND $10.00 per recording
B. Audio or Video Footage $1.00 per full min

Russell Farm
PERMIT/SERVICE FEE

1.  Building Rental
All rental rates based on hourly rates w/ a minimum 4 hour 
rental 

A.  Chesapeake Building  - Operational hours $50 per hour
B. Chesapeake Building - Non-operational hours $71 per hour
C.  Baker Building - Operational Hours
- 500 Sq ft. 
- Max occupancy: 50

$38 per hour

D.  Baker Building - Non-Operational Hours $59 per hour
E.  Hay Barn/Outdoor Pavilion - Operational Hours
- 1,110 sq. ft. 
- Max occupancy: 100

$31 per hour

F.  Hay Barn/Outdoor Pavilion - Non-Operational Hours $53 per hour
2.  Reservation and Refund Policies

Utility Customer Service
PERMIT/SERVICE FEE
1.  Security Deposits
   A. Minimum Residential $135
   B. Commercial
      1. Minimum for 3/4" Meter $ 135
      2. Minimum for 1 1/2" Meter $ 160
      3. Minimum for 2" Meter $ 185
      4. Minimum for 3" Meter $ 210
      5. Minimum for 4" Meter or Larger $ 260
   C. Security Deposit for Fire Hydrant Meters $ 1,800
2. Penalty Amount for Late Bills 10% Excluding Tax
3. Returned Payment Fee $35
4. Extension Fee $5
5. Reconnect Fee

D. User shall not collect fees at the Russell Farm unless approval has been granted in writing by an authorized representative of 
the City’s Park and Recreation Department.  All reservations where monies are collected are subject to approval by the Park 
and Recreation Department.  The City of Burleson will receive 15% of total collections (admission, concession etc.) or $50.00 
whichever is greater.  This fee is in addition to all applicable reservation fees. Note:  All Russell Farm Fees listed are the 
maximum fees to be charged.  Park and Recreation Management have the authority to adjust fees and run seasonal specials.  
In the event of a conflict, the City Council shall provide the final resolution.

E. A deposit is required on facility rentals along with the completion of the Russell Farm Reservation contract.  The deposit will 
be refunded if the area used has been left in good order and  if all conditions of the Russell Farms rental/refund policies are 
met.  Refund of damage deposit is subject to any remaining balance due on household.

3.  Rental Cancellation Refunds:
A. Rentals cancelled 30 calendar days or more prior to booking will receive 100% of the deposit.
B. Rentals cancelled 29 - 15 calendar days or more prior to booking will receive 50% of the deposit.
C. Rentals cancelled 14 calendar days or less prior to booking will receive 50% of the deposit.

B. All refund/refund fees are paid at the Burleson Recreation Center.
C. All reservations must be paid in full 48 hours prior to rental.  
D. Rental Deposit Fee:  $100.00 per building reserved.

A. All reservations must be made at Russell Farm with the Facility Supervisor.
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   A.  Standard $35
   B.  Reconnect Fee After 5:00 PM and on weekends and holidays $50
6. Extra Trip Fee $15
7. Meter Test Fee
   A. For 3/4" or 1" Meter $30
   B. For 1 1/2" Meter and Larger $125
8. Temporary Service Fee (2 day limit and 2,000 gallons) $30
9. Transfer Fee $15
10. Construction Meter Non-Read Fee $100
11. After Hours Turn-on Fee $50
12. Initiation Fee (in addition to deposit) $10
13. Tampering Fee
    A. First Occurrence $50
    B. Second Occurrence $100
    C. Third Occurrence $150
14. Pull Meter Fee $30
15. Datalog Fee $30

Water/Wastewater 
PERMIT/SERVICE FEE
1. Tap Fees

A. 5.8" Meter Set $295.59 
B. 5/8" Meter, dig out, U Branch $415.80 
C. 5/8" Tap, Meter and Box in easement $1,379.88 
D. 1" Meter Set $385.54 
E. 1" Water Tap, Meter and Box in easement $1,458.53 
F. 1 1/2" Meter Set $578.75 
G. 1 1/2" Tap, Meter and Box $2,204.33 
H. 1 1/2" Tap, Meter and Box $2,601.35 
I. 1 1/2" Meter (positive disp.) $578.75 
J. 1 1/2" Meter  (turbine) $835.77 
K. 2" Meter (positive disp.) $749.10 
L. 2" Meter  (turbine) $850.32 
M. 2" Meter (compound) $1,711.32 
N. 2" Tap, Meter and Box $2,314.90 
O. 2" Tap, Meter and Box $2,416.12 
P. 2" Tap, Meter and Box $3,277.12 
Q. 3" Tap, Meter and Box
R. 4" Tap, Meter and Box
S. 4" Sewer Tap in Pavement $866
T. 4" Sewer Tap in Easement $985.41 
U. Relocate 5/8" Meter $201 
V. Relocate 5/8" Meter (more than 12 ft.) Get quote from Public Works
W. Relocate 1" Meter $215 
X. Relocate 1" Meter (more than 12 ft.)
Y. Pull Meter $10
Z.  Double Meter Box $30.50 
AA.  2" and 1 1/2" Meter Box $217 
AB.  2" + Meter Box $117
AC.  Pavement Cut / Replacement
AD.  Automatic Flush Valve $1,000 
AE. Water and Wastewater Impact Fees
(Burleson charges both City of Burleson and City of Fort Worth 
Impact Fees)

224 709



   
  Department Memo 
  

 

burlesontx.com | 817.426.9600 | 141 W Renfro Street, Burleson, Texas 76028 
 

 

City Council Special Meeting 

 

DEPARTMENT: Legal  

FROM: Matt Ribitzki, Sr. Deputy City Attorney/Director of Legal Services 

MEETING: September 9, 2024 

  

SUBJECT:  

Consider approval of a minute order ratifying the adoption of the Fiscal Year 2024-2025 annual 
operating budget beginning October 1, 2024, and terminating September 30, 2025. (Staff 
Contact: Harlan Jefferson, Deputy City Manager)   

SUMMARY:  
 
On August 5, 2024, the city manager filed the proposed annual budget for Fiscal Year 2024-
2025.  On that same day, the city manager delivered a copy of the proposed budget to the city 
council.  At the August 12, 2024, special city council meeting, the city manager presented the 
proposed budget to the council and members of the public.      

 

OPTIONS:  

Approve the ordinance, approve the ordinance with modifications, or deny the ordinance    

RECOMMENDATION:  

n/a    

PRIOR ACTION/INPUT (Council, Boards, Citizens): 

At the August 12, 2024, special city council meeting, the city manager presented the proposed 
budget to the council and members of the public. 

After a public hearing, the City Council approved the ordinance adopting the annual budget on 
first reading on September 3, 2024.  

FISCAL IMPACT:  

n/a 

STAFF CONTACT: 
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Matt Ribitzki  
Sr. Deputy City Attorney/Director of Legal Services 
mribitzki@burlesontx.com 
817-426-9664 
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burlesontx.com | 817.426.9600 | 141 W Renfro Street, Burleson, Texas 76028 
 

 

City Council Regular Meeting 

 

DEPARTMENT: Legal  

FROM: Matt Ribitzki, Sr. Deputy City Attorney/Director of Legal Services  

MEETING: September 9, 2024 

  

SUBJECT:  

Consider approval of an ordinance levying the ad valorem property tax of the City of Burleson 
for Tax Year 2024 on all taxable property within the corporate limits of the city on January 1, 
2024, and adopting a tax rate of $0.6627 per $100 of valuation for Tax Year 2024; providing for 
revenues for payment of current municipal maintenance and operation expenses and for 
payment of interest and principal on outstanding City of Burleson debt; providing for 
enforcement of collections; repealing conflicting ordinances; providing a savings clause and an 
effective date; and finding that the meeting at which this ordinance is passed is open to the 
public.  The proposed tax rate exceeds the no-new-revenue tax rate. (Final Reading) (Staff 
Contact: Harlan Jefferson, Deputy City Manager)   

SUMMARY:  
 
On August 5, 2024, the city manager filed the proposed annual budget for Fiscal Year 2024-
2025.  On that same day, the city manager delivered a copy of the proposed budget to the city 
council.  At the August 12, 2024, special city council meeting, the city manager presented the 
proposed budget to the council and members of the public, and the city council voted on a 
proposed tax rate of $0.6627 per $100 of valuation for Tax Year 2024.      
 
The proposed ordinance will adopt a tax rate of $0.6627 per $100 of valuation for Tax Year 
2024.  

 

OPTIONS:  

Approve the ordinance, approve the ordinance with modifications, or deny the ordinance    

RECOMMENDATION:  

n/a    

PRIOR ACTION/INPUT (Council, Boards, Citizens): 
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At the August 12, 2024, special city council meeting, the city manager presented the proposed 
budget to the council and members of the public.  At the same meeting the city council 
approved a resolution proposing a 2024 tax rate of $0.6627 per $100 value and set the date and 
time of the public hearing on the proposed tax rate for September 3, 2024. 

After a public hearing, the city council approved the ordinance on first reading on September 3, 
2024. 

FISCAL IMPACT:  

n/a 

STAFF CONTACT: 

Matt Ribitzki  
Sr. Deputy City Attorney/Director of Legal Services 
mribitzki@burlesontx.com 
817-426-9664 
 

713

mailto:mribitzki@burlesontx.com


1  

ORDINANCE 

 

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF 

BURLESON, TEXAS, LEVYING THE AD VALOREM PROPERTY 

TAX OF THE CITY OF BURLESON, TEXAS, FOR THE YEAR 2024, 

ON ALL TAXABLE PROPERTY WITHIN THE CORPORATE 

LIMITS OF THE CITY ON JANUARY 1, 2024, AND ADOPTING A 

TAX RATE OF $0.6627 PER $100 OF VALUATION FOR 2024; 

PROVIDING REVENUES FOR PAYMENT OF CURRENT 

MUNICIPAL MAINTENANCE AND OPERATION EXPENSES AND 

FOR PAYMENT OF INTEREST AND PRINCIPAL ON 

OUTSTANDING CITY OF BURLESON DEBT; PROVIDING FOR 

ENFORCEMENT OF COLLECTIONS; REPEALING 

CONFLICTING ORDINANCES; PROVIDNG A SAVINGS 

CLAUSE; DECLARING AN EFFECTIVE DATE; AND FINDING 

THAT THE MEETING AT WHICH THIS ORDINANCE IS PASSED 

IS OPEN TO THE PUBLIC AS REQUIRED BY LAW. 

 

WHEREAS, notice of the tax rate and public hearing on the tax rate was published 

on August 22, 2024, in the Fort Worth Star-Telegram, in accordance with state law; and 

 

WHEREAS, additional notices of the public hearing on the tax rate were 

published on August 27, 2024 in the Fort Worth Star-Telegram and August 24, 2024, in 

the Cleburne Times-Review; and 

 

WHEREAS, notice of the tax rate and public hearing on the tax rate was posted 

on the City of Burleson's Internet website and PEG channel in accordance with state law; 

and 

 

WHEREAS, the City Council of the City of Burleson (the "City") held a public 

hearing on the proposed tax rate, and such public hearing was held on September 3, 2024, 

prior approval of such date being hereby ratified and confirmed by the City Council, and all 

those wishing to speak on the tax rate were heard; and 

 

WHEREAS, this Ordinance sets a tax rate of $0.6627 per $100 of valuation that, 

if applied to the total taxable value, will impose an amount of taxes to fund maintenance and 

operation expenditures of the City that exceeds the amount of taxes imposed for that 

purpose in 2023; and 

 

WHEREAS, the City Council has studied tax rate of $0.6627 per $100 of valuation 

and listened to the comments of the taxpayers at the public hearings held therefore, and has 

determined that the 2024 tax rate of tax rate of $0.6627 per $100 of valuation is in the best 

interest of the City. 

 

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE 

CITY OF BURLESON, TEXAS: 

 

Section 1 
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That all of the above premises are found to be true and correct and are incorporated into 

the body of this Ordinance as if copied in their entirety. 

 

Section 2 

 

By authority of the Charter of the City of Burleson, Texas, and the laws of the State of Texas, 

there is hereby levied and adopted for the tax year 2024, on all taxable property situated 

within the corporate limits of the City of Burleson, Texas, on January 1, 2024, a tax rate 

of $0.6627 for each $100 of taxable value. 

 

Section 3 

 

Of the total tax rate, $0.4704 for each $100 of taxable value is hereby included, adopted 

and shall be distributed to fund maintenance and operation expenditures of the City in 

accordance with Section 26.05(a)(2) of the Texas Tax Code and any other applicable 

laws. THIS TAX RATE WILL RAISE MORE TAXES FOR 

MAINTENANCE AND OPERATIONS THAN LAST YEAR’S TAX 

RATE.  THE TAX RATE WILL EFFECTIVELY BE RAISED BY 

7.13 PERCENT AND WILL RAISE TAXES FOR MAINTENANCE 

AND OPERATIONS ON A $100,000 HOME BY 

APPROXIMATELY $31.30.  
 

Section 4 

 

Of the total tax rate, $0.1923 for each $100 of taxable value is hereby included, adopted, 

and shall be distributed to pay the City's debt service as provided by Sections 26.04(e)(3)(C) 

and 26.05(a)(l) of the Texas Tax Code and any other applicable laws. 

 

Section 5 

 

The City Manager, or the City Manager's designee, shall notify the tax assessor-collectors 

of Johnson and Tarrant counties of the ad valorem tax rate adopted by the City in this 

Ordinance before September 30, 2024. 

 

Section 6 

 

The City Manager, or the City Manager's designee, shall include the following statement 

on the homepage of the City’s Internet website: THE CITY OF BURLESON, 

TEXAS, ADOPTED A TAX RATE THAT WILL RAISE MORE 

TAXES FOR MAINTENANCE AND OPERATIONS THAN LAST 

YEAR’S TAX RATE. THE TAX RATE WILL EFFECTIVELY BE 

RAISED BY 7.13 PERCENT AND WILL RAISE TAXES FOR 

MAINTENANCE AND OPERATIONS ON A $100,000 HOME BY 

APPROXIMATELY $31.30.  
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Section 7 

 

For enforcement of the collection of taxes hereby levied the City of Burleson shall have 

available all rights and remedies provided by law. 

 

Section 8 

 

That any and all ordinances, resolutions, rules, regulations, policies or provisions in 

conflict with the provisions of this Ordinance are hereby repealed and rescinded to the 

extent of conflict herewith. 

 

Section 9 

 

That if any section, article, paragraph, sentence, clause, phrase or word in this Ordinance, 

or application thereto any person or circumstances is held invalid or unconstitutional by a 

Court of competent jurisdiction, such holding shall not affect the validity of the remaining 

portions of this Ordinance; and the City Council hereby declares it would have passed such 

remaining portions of this Ordinance despite such invalidity, which remaining portions 

shall remain in full force and effect. 

 

Section 10 

 

That the necessity of adopting and approving a proposed budget for the next fiscal year as 

required by the laws of the State of Texas requires that this Ordinance shall take effect 

immediately from and after its passage, and it is accordingly so ordained. 

 

Section 11 

 

The City Council finds at that meeting adopting this Ordinance there was a quorum present 

and finds further that said meeting was held in accordance with the provisions of Texas 

Government Code § 551.001, et. seq. 

 

Section 12 

 

The City Secretary is hereby directed to record this Ordinance and the vote to adopt the 

tax rate. 
 

 

PASSED AND APPROVED _______ day of ________________________, 20________.  

 

FIRST READING - SEPTEMBER 3, 2024 

 

The motion  to  approve  this  Ordinance  was made by ________________________  

and seconded by ___________________________, and the Ordinance was passed  

and approved by the vote [AYE ______   - NAY- _______]: 
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 Ave Nay Abstain Absent 

Chris Fletcher, Mayor     

Victoria Johnson, Place 1     

Phil Anderson, Place 2     

Alexa Boedeker, Place 3     

Larry Scott, Place 4     

Dan McClendon, Place 5     

Adam Russell, Place 6     

 

FINAL READING - SEPTEMBER 9, 2024 

The motion  to  approve  this  Ordinance  was made by ________________________  

and seconded by ___________________________, and the Ordinance was passed  

and approved by the vote [AYE ______   - NAY- _______]: 
 

 Ave Nay Abstain Absent 

Chris Fletcher, Mayor     

Victoria Johnson, Place 1     

Phil Anderson, Place 2     

Alexa Boedeker, Place 3     

Larry Scott, Place 4     

Dan McClendon, Place 5     

Adam Russell, Place 6     

 
 
 
 

Chris Fletcher, Mayor  

City of Burleson, Texas 

ATTEST: APPROVED AS TO FORM: 

 

 

_____________________________ _________________________________ 

Amanda Campos, City Secretary  E. Allen Taylor, Jr., City Attorney 
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City Council Regular Meeting 

 

DEPARTMENT: Legal  

FROM: Matt Ribitzki, Sr. Deputy City Attorney/Director of Legal Services  

MEETING: September 9, 2024 

  

SUBJECT:  

Consider approval of an ordinance approving the 2024 tax rolls; and declaring an effective date. 
(Final Reading) (Staff Contact: Harlan Jefferson, Deputy City Manager)   

SUMMARY:  
 
On August 5, 2024, the city manager filed the proposed annual budget for Fiscal Year 2024-
2025.  On that same day, the city manager delivered a copy of the proposed budget to the city 
council.  At the August 12, 2024, special city council meeting, the city manager presented the 
proposed budget to the council and members of the public.      
 
The proposed ordinance will approve the tax rolls for Tax Year 2024.  

 

OPTIONS:  

Approve the ordinance, approve the ordinance with modifications, or deny the ordinance    

RECOMMENDATION:  

n/a    

PRIOR ACTION/INPUT (Council, Boards, Citizens): 

At the August 12, 2024, special city council meeting, the city manager presented the proposed 
budget to the council and members of the public. 

FISCAL IMPACT:  

n/a 

STAFF CONTACT: 

Matt Ribitzki  
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Sr. Deputy City Manager/Director of Legal Services 
mribitzki@burlesontx.com 
817-426-9664 
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ORDINANCE 

 

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF 

BURLESON, TEXAS, APPROVING THE 2024 TAX ROLLS; AND 

DECLARING AN EFFECTIVE DATE. 

 
WHEREAS, the City of Burleson, Texas (the "City") received the certified 2024 tax rolls 
of the City of Burleson; and 

 

WHEREAS, the City desires to approve the tax rolls in accordance with state law. 

 
NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY 
OF BURLESON, TEXAS: 

 

Section 1 

 

That the City Council hereby approves the 2024 tax rolls of the City of Burleson, Texas, 

which will result in a tax levy in the estimated amount of $42,236,076 (of which 

$1,391,065 is tax revenue from the Tax Increment Reinvestment Zone Number Two) based 

on the Certified Appraisal Rolls as approved and provided by the Appraisal Review Boards 

of the Johnson Central Appraisal District and the Tarrant Central Appraisal District. 

 

Section 2 

 
That it is hereby officially found and determined that the meeting at which this ordinance is 
passed is open to the public and that public notice of the time, place, and purpose of said 
meeting was given as required by law. 

 

Section 3 

 

This ordinance shall become effective immediately upon its passage and approval. 

 
 

PASSED AND APPROVED the _____ day of __________________, 20____. 

 

  First Reading: the _______ day of __________________________, 20____.  

 

  Final Reading: the _______ day of __________________________, 20____. 
 

 

 

 

       _________________________________ 
Chris Fletcher, Mayor 

City of Burleson, Texas 
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ATTEST: APPROVED AS TO FORM: 
 

 

 

________________________________  ________________________________ 
Amanda Campos, City Secretary   E. Allen Taylor, Jr., City Attorney     
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City Council Regular Meeting 

 

DEPARTMENT: Administrative Services 

FROM: Richard Abernethy, Director of Administrative Services 

MEETING: September 9, 2024 

  

SUBJECT:  

Consider approval of an ordinance to authorize charging credit card processing and non-sufficient 
funds fees to customers. (Final Reading). (Staff Contact:  Richard B. Abernethy, Director of 
Administrative Services) 

SUMMARY:  
In late 2023, the Administrative Department, as part of a Lean Government Initiative, began 
evaluating 14 city departments and divisions that utilize credit card transactions for payment 
purposes. Historically, the city has absorbed these fees, but escalating costs have prompted a 
re-evaluation. On May 20, 2024, the City Council was briefed on multiple options to recover the 
cost of credit card fees. The City Council reached a consensus to pass credit card fees to 
customers where feasible and where less costly options, such as ACH, were available. Since 
then, staff have begun working with the city’s credit card vendors to pass credit card fees directly 
to customers. On August 5, 2024, the City Council approved amendments to Tyler and 
Paymentus contracts so they could begin passing fees to customers starting October 1, 2024. 

The next step is to pass an ordinance to formally authorize the City to charge customers credit 
card fees. In accordance with state law, the credit card processing fee will not exceed five percent 
of the amount being paid. If approved, this would go into effect through the fee schedule ordinance 
on October 1, 2024. 

RECOMMENDATION:  
Approve the ordinance. 

 

PRIOR ACTION/INPUT (Council, Boards, Citizens): 
May 8, 2024 – The City Council Finance Committee received a report, held a discussion, and 
provided staff direction on the City’s Credit Processing Fees. 
 
May 20, 2024 – The City Council received a report, held a discussion, and provided staff direction 
on the City’s Credit Card Processing Fees.    
 
August 5, 2024 – The City Council authorized contact amendments to the Paymentus and Tyler 
contracts to allow  
 
September 3, 2024 – The City Council passed the ordinance on first reading.   
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REFERENCE: 
 

FISCAL IMPACT: 

 

N/A 

STAFF CONTACT: 

Richard Abernethy 
Director of Administrative Services 
rabernethy@burlesontx.com 

817-426-9662 
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ORDINANCE 
 

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF 

BURLESON, TEXAS, AMENDING CHAPTER 1, “GENERAL 

PROVISIONS,” BY ADDING SECTION 1-16 “PAYMENT OF FEES AND 

OTHER COSTS BY CREDIT CARD/DEBIT CARDS OR ELECTRONIC 

MEANS; CHARGE OF PROCESSING FEES” ALLOWING THE CITY TO 

CHARGE AND COLLECT PROCESSING AND OTHER FEES ON 

CREDIT CARD PAYMENTS AND ELECTRONIC PAYMENTS AND 

SECTION 1-17 “NON-SUFFICIENT FUND FEE” ALLOWING THE CITY 

TO CHARGE A NON-SUFFICENT FEE ON RETURNED PAYMENTS; 

PROVIDING A CUMULATIVE CLAUSE; PROVIDING A 

SEVERABILITY CLAUSE; PROVIDING FOR THE INCORPORATION 

OF THE RECITALS; FINDING THAT THE MEETING AT WHICH THIS 

ORDINANCE WAS PASSED WAS OPEN TO THE PUBLIC AS 

REQUIRED BY LAW; PROVIDING A PENALTY CLAUSE; PROVIDING 

FOR PUBLICATION; PROVIDING FOR AN EFFECTIVE DATE.  

 

WHEREAS, the City of Burleson, Texas is a home rule city acting under its charter adopted by 

the electorate pursuant to Article XI, Section 5 of the Texas Constitution and Chapter 9 of the 

Local Government Code; and 

 

WHEREAS, credit card processing fees are charged by third-party credit processors for 

transactions where a credit card or debit card is used; and  

 

WHEREAS, for purposes of credit card processing fees, credit cards and debit cards are defined 

as the same; and  

 

WHEREAS, Texas Local Government Code § 132.002(b) authorizes municipalities to set credit 

card processing fees in an amount that is reasonably related to the expense incurred by the 

municipality in processing the payment by credit card and debit card; and  

 

WHEREAS, the City Council desires to allow individuals who owe fees, costs, and other charges 

to the City to be able to pay the same by credit card; and  

 

WHEREAS, the City contracts with one or more third-parties for the purpose of collection of 

payments for municipal fees, costs, or other charges by credit cards; and      

 

WHEREAS, the City Council finds it would not be feasible for the City to provide a credit card 

payment service without the reimbursement of processing fees; and  

 

WHEREAS, the City Council further finds that the credit card processing fees charged by one or 

more third-parties varies by City department; and  
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WHEREAS, the City Council finds that the provisions set forth in this ordinance are in the 

best interest of the citizens of the municipality, for a public purpose, for the good government, 

peace, and order of the municipality, and for the trade and commerce of the municipality.  

  

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF 

BURLESON: 

  

SECTION 1 

AMENDMENT 

 

That Chapter 1 “General Provisions” of the Burleson Code of Ordinances is hereby amended by 

adding Section 1-16 “Payment of Fees and Other Costs by Credit Card or Electronic Means; 

Charge of Processing Fees,” and Section 1-17 “Non-Sufficient Fund Fee” to read as follows: 

“§ 1-16 Payment of Fees and Other Costs by Credit Card or Electronic Means; Charge of 

Processing Fees. 

(a) Definitions.  For purposes of this section, the term “credit card” shall mean a credit card, 

debit card, or the like whereby, upon presentation of the card, chip, or number, the City 

utilizes a third-party credit processor to access the monetary funds.   

 

(b) Payment of Fees and Other Costs. The City is authorized to collect fees, fines, court costs, 

or other charges by (1) accepting payment by credit card or electronic means of a fee, fine, 

court cost, or other charge; and (2) collecting a fee for processing the payment by credit 

card or electronic means. 

 

(c) Processing Fee. The City is authorized to collect a processing fee in an amount that is 

reasonably related to the expense incurred in processing the payment by credit card. The 

amount of the processing fee, if any, shall be set by the City Council through the annual 

fee schedule ordinance. The processing fee shall not exceed five percent (5%) of the 

amount of the fee, fine, court cost, or other charge being paid. 

 

(d) Service Fee. If, for any reason, a payment by credit card is not honored by the credit card 

company on which the funds are drawn, the City is authorized to collect a service charge 

from the person who owes the fee, fine, court cost or other charge. The service charge is in 

addition to the original fee, fine, court cost or other charge and is for the collection of the 

original amount. The amount of the service charge, if any, shall be set by the City Council 

through the annual fee schedule ordinance. 

 

§ 1-17 Non-Sufficient Fund Fee. The City is authorized to collect a non-sufficient fund fee on all 

items returned to the City unpaid. The amount of the non-sufficient fund charge, if any, shall be 

set by the City Council through the annual fee schedule ordinance.”   

 

SECTION 2. 
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CUMULATIVE CLAUSE 

 

 This ordinance shall be cumulative of all provisions of ordinances and of the Code of 

Ordinances of the City of Burleson, Texas, as amended, except where the provisions of this 

ordinance are in direct conflict with the provisions of such ordinances and such Code, in which 

event the conflicting provisions of such ordinances and such Code are hereby repealed.   

 

SECTION 3. 

SEVERABILITY CLAUSE 

 

 It is hereby declared to be the intention of the City Council that the phrases, clauses, 

sentences, paragraphs, and sections of this ordinance are severable, and if any phrase, clause, 

sentence, paragraph or section of this ordinance shall be declared unconstitutional by the valid 

judgment of any court of competent jurisdiction, such unconstitutionality shall not affect any of 

the remaining phrases, clauses, sentences, paragraphs and sections of this ordinance, since the 

same would have been enacted by the City Council without the incorporation in this ordinance of 

any such unconstitutional phrase, clause, sentence, paragraph or section.  

 

SECTION 4. 

RECITALS INCORPORATED 

 

The findings and recitals set forth above in the preamble of this ordinance are incorporated 

into the body of this ordinance as if fully set forth herein. 

 

SECTION 5. 

OPEN MEETING 

 

It is hereby officially found and determined that the meetings at which this ordinance is 

passed is open to the public and that public notice of the time, place, and purpose of said meetings 

was given as required by law. 

 

SECTION 6. 

PENALTY CLAUSE 

 

Any person, firm, association of persons, company, corporation, or their agents, its servants, or 

employees violating or failing to comply with any of the provisions of this article shall be fined, 

upon conviction, not less than one dollar ($1.00) nor more than five hundred dollars ($500.00), 

and each day any violation of noncompliance continues shall constitute a separate and distinct 

offense. The penalty provided herein shall be cumulative of other remedies provided by state law. 

 

SECTION 7. 

PUBLICATION 
 

The City Secretary shall provide for the publication of this ordinance after its passage as 

required by law. 

726



4 

 

 

SECTION 8. 

EFFECTIVE DATE 

 

 This ordinance shall be in full force and effect from and after its passage and publication 

as required by law. 

 

AND IT IS SO ORDAINED.  

 

PASSED AND APPROVED the _____ day of  _______________________, 20______. 

 

First Reading: the ______ day of _______________________, 20______. 

 

 Final Reading: the ______ day of _______________________, 20______. 

 

        

 

____________________________________ 

       Chris Fletcher, Mayor 

       City of Burleson, Texas 

 

ATTEST:      APPROVED AS TO FORM: 

 

 

 

____________________________________ ____________________________________ 

Amanda Campos, City Secretary    E. Allen Taylor, Jr., City Attorney 
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City Council Regular Meeting 

 

DEPARTMENT: Legal  

FROM: Matt Ribitzki, Sr. Deputy City Attorney/Director of Legal Services  

MEETING: September 9, 2024 

  

SUBJECT:  

Consider approval of an ordinance providing a Fiscal Year 2024-2025 schedule of fees for 
various City of Burleson services. (Final Reading) (Staff Contact: Harlan Jefferson, Deputy City 
Manager)   

SUMMARY:  
 
On August 5, 2024, the city manager filed the proposed annual budget for Fiscal Year 2024-
2025.  On that same day, the city manager delivered a copy of the proposed budget to the city 
council.  At the August 12, 2024, special city council meeting, the city manager presented the 
proposed budget to the council and members of the public.      
 
The proposed ordinance will set fees for most City services and charges for Fiscal Year 2024-
2025.  

 

OPTIONS:  

Approve the ordinance, approve the ordinance with modifications, or deny the ordinance    

RECOMMENDATION:  

n/a    

PRIOR ACTION/INPUT (Council, Boards, Citizens): 

At the August 12, 2024, special city council meeting, the city manager presented the proposed 
budget to the council and members of the public. 

The City Council approved the ordinance on first reading at its September 3, 2024, meeting.  

FISCAL IMPACT:  

n/a 
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STAFF CONTACT: 

Matt Ribitzki  
Sr. Deputy City Attorney/Director of Legal Services 
mribitzki@burlesontx.com 
817-426-9664 
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ORDINANCE 

 

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF 

BURLESON, TEXAS, PROVIDING A NEW SCHEDULE OF FEES; 

INCORPORATING THE RECITALS INTO THE BODY OF THE 

ORDINANCE; PROVIDING A SEVERABILITY CLAUSE, 

CUMLUATIVE CLAUSE, AND SAVINGS CLAUSE; FINDING 

THAT THE MEETING AT WHICH THIS ORDINANCE IS PASSED 

IS OPEN TO THE PUBLIC AS REQUIRED BY LAW; AND 

DECLARING AN EFFECTIVE DATE. 

 

WHEREAS, the City of Burleson, Texas is a home rule city acting under its charter 

adopted by the electorate pursuant to Article XI, Section 5 of the Texas Constitution and 

Chapter 9 of the Local Government Code; and 

 

WHEREAS, the City Council passed an ordinance on September 12, 2022, which, 

among other things, provided a fee schedule that contained a list of all fees charged by the 

City of Burleson (save and except water and wastewater impact fees, trash, recycling, and 

garbage collection rates, and impact fees which are wholly contained in a separate 

ordinances); and 

 

WHEREAS, the fee schedule needs to be amended to provide for a fees effective 

for the 2025-2025 fiscal year; and 

 

WHEREAS, the proposed amended fee schedule is attached hereto as Exhibit "A" 

and incorporated as part of this Ordinance (the "Incorporated Fee Schedule"); and 

 

WHEREAS, such fee schedule is intended to repeal and replace existing fees in 

conflict with the Incorporated Fee Schedule, save and except water and wastewater fees, 

trash, recycling, and garbage collection rates, and impact fees, which are wholly contained 

in a separate ordinances; and 

 

WHEREAS, the City Council desires that the Incorporated Fee Schedule repeal 

and replace the current fee schedule; and 

 

WHEREAS, the City Council has determined that the adopting the Incorporated 

Fee Schedule is in the best interest of the City, and further finds and determines that the 

rules, regulations, terms, conditions, provisions, and requirements of this ordinance are 

reasonable and necessary to protect public health, safety, and quality of life in the City. 

 

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF 

THE CITY OF BURLESON, TEXAS: 

 

Section 1 

 

The City of Burleson hereby adopts the Incorporated Fee Schedule (attached hereto as 

Exhibit “A” and incorporated herein for all purposes) and repeals and replaces any prior 

fee schedule in conflict with the Incorporated Fee Schedule, to be effective October 1, 

2024.   
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Section 2 

 

That all of the above premises are found to be true and correct and are incorporated into 

the body of this ordinance as if copied in their entirety. 

 

Section 3 

 

It is hereby declared to be the intention of the City Council that the phrases, clauses, 

sentences, paragraphs, and sections of this ordinance are severable, and if any phrase, 

clause, sentence, paragraph, or section of this ordinance shall be declared unconstitutional 

by the valid judgment or decree of any court of competent jurisdiction, such 

unconstitutionality shall not affect any of the remaining phrases, clauses, sentences, 

paragraphs and sections of this ordinance, since the same would have been enacted by the 

City Council without the incorporation in this ordinance of any such unconstitutional 

phrase, clause, sentence, paragraph, or section. 

 

Section 4 

 

This ordinance shall be cumulative of all provisions of ordinances and of the Code of 

Ordinances of the City of Burleson, Texas, as amended, except where the provisions of this 

ordinance are in direct conflict with the provisions of such ordinances and such Code, in 

which event the conflicting provisions of such ordinances and such Code are hereby 

repealed. 

 

Section 5 

 

All rights and remedies of the City are expressly saved as to any and all provisions of any 

ordinance affecting fees of the City and to any and all violations of the provisions of any prior 

ordinance pertaining to the fee schedule and regulations within the City which have accrued as 

of the effective date of this ordinance; as to such accrued fees, collection activity, violations, 

and any pending litigation, both civil and criminal, whether pending in court or not, under such 

prior ordinances, same shall not be affected by this ordinance but may be prosecuted and 

pursued until final disposition by the courts.  

 

Section 6 

 

That it is hereby officially found and determined that the meeting at which this ordinance is 

passed is open to the public and that public notice of the time, place, and purpose of said 

meeting was given as required by law. 
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Section 7 

 

This ordinance shall be in full force and effect October 1, 2024 and after its passage and 

publication as provided by law. 

 

PASSED AND APPROVED the ____ day of __________________, 20_____. 

 

  First Reading: the _____ day of ______________________, 20__________.  

 

  First Reading: the _____ day of ______________________, 20__________. 

 

 

 

        

_______________________________ 

Chris Fletcher, Mayor 

City of Burleson, Texas 

 

ATTEST: APPROVED AS TO FORM: 

 

 

 

________________________________ ________________________________ 

Amanda Campos, City Secretary  E. Allen Taylor, Jr., City Attorney   
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Animal Control Golf Course 
BRiCk Library
Building Permits and Inspection Municipal Court
City Manager's Office Parks
City Secretary's Office City Ball Fields
Code Enforcement Park Facilities (Warren, Chisenhall and Mistletoe)
Cemetery Park Land Dedication 
Economic Development/TIF Police Department
Engineering Planning 
Environmental Health Records Management
Fire Department Russell Farm
Finance Utility Customer Service
Fire Prevention Water/Wastewater

FY 2024-25 Adopted

FEE SCHEDULE
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Animal Control
PERMIT/SERVICE FEE
1. Offense Fees (Impoundment)

A. First Offense (Altered/Unaltered) $30/$45
B. Second Offense (Altered/Unaltered) $60/$80
C. Third Offense (Altered/Unaltered) $85/$120

2. Small Animal Boarding Fee $10/per Day
3. Livestock Impounding Fee $75
4. Livestock Boarding Fee $10/per Day
5. Adoption Fee $20/per Animal
6. Adoption Spay/Neuter Fee $75 
7. Immunization Fee

A.  Distemper, Parvo and Bordetella $20 
B.  Rabies $10 

8. Quarantine Fee $10/day
9. Microchip Fee $15 
10.  Multi-Pet Permit

A. Application Fee $5 
B. Permit Fee $25/Annually 

11. Kennel Permit
A. Application Fee $5 
B. Permit Fee $100/Annually

12. Dangerous Animal Registration Fee $250/Annually

BRiCk
PERMIT/SERVICE FEE
1. Definitions:

A.  Adult Ages 16-61
B.  Non-Resident Any individual or family not living within the defined city limits of Burleson
C. Resident Person who resides within the city limits of Burleson
D. Senior Ages 62 and older
E. Youth Ages 3-15 (children under 3 years of age are free)

2. General Policy for BRiCk:

3. Cancellations/Refunds/Transfers/Medical Policy:
A. Rentals canceled 30 calendar days or more prior to event date Receive 100% of the deposit
B. Rentals canceled 29-15 calendar days prior to event date Receive 50% deposit
C. Rentals cancelled 14 calendar days or less prior to the event date Forfeit all deposits
D. Rentals downgraded from 2 rooms to 1 room 30 calendar days or more 
prior to event date

Refunded 100% of deposit paid for the additional room

E. Rentals downgraded from 2 rooms to 1 room less than 30 calendar days 
prior to event date

Forfeit the portion of the deposit paid for the additional room. For pool party rooms, one-half 
of the deposit paid for both rooms will be forfeited.

F. Sports rental cancellations May be subject to an administrative fee not to exceed $50.00
5A.  Memberships Fees (Annual Contract/Monthly Draft/1 Month)

Youth (3-15 yrs.) $235/$25/$30
Adult $363/$39/$44
Senior (62 & Up) $308/$33/$39
Family $556/$55/$72

5B. Non-Resident Rate (Annual Contract/Monthly Draft/1 Month)
Youth (3-15 yrs.) $315/$30/$40
Adult $484/$50/$61
Senior (62 & Up) $418/$44/$55
Family $748/$77/$94

5C. Military/First Responder Rate (Annual Contract/Monthly Draft/1 Month)
Youth (3-15 yrs.) $185/$20/$25
Adult $286/$28/$39
Senior (62 & Up) $248/$25/$33
Family $446/$44/$55

2024-2025 PROPOSED FEE SCHEDULE

A.  Children below 10 years of age must be accompanied by an adult at all times.

B. Children 15 and younger must have an adult present in the facility at all times and must be directly supervised in the fitness area.

C. Children 13 and older may attend a fitness orientation class to be allowed future access to the fitness area without direct adult supervision.  A parent or guardian 
must still be present in the facility.
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5D. Corporate/Educator Rate (Annual Contract/Monthly Draft/1 Month)
Adult $314/$33/$39
Senior (62 & Up) $270/$28/$33
Family $490/$50/$66

5E. Summer Punch Pass Rate (5 Day/10 Day)
Youth (3-15 yrs.) $20/$25
Adult $28/$33
Senior (62 & Up) $24/$30
Family $39/$44

5F. Daily Guest Rate (Resident/Non-Resident/Military, First Responder, Educator)
Daily Pass 3 & Up $8/$10/$6
Family Day Pass (up to 4) $20/$25/$15
Groups of 15+ $6 each/$8 each/$4 each

6.  Fees in Addition to Membership

6A.  Indoor Aquatics / Party Rooms (Deposit/Member or Resident/Non-Resident)
Pool Party Room - Max 25 guests $50/$55 per hour/$89 per hour
Pool Party Room - Max 50 guests $50/$105 per hour/$156 per hour
Private party without slide - Max 485 guests $50/$261 per hour/$289 per hour
Private party with slide - Max 485 guests $50/$289 per hour/$316 per hour
Private party with sundeck - 50 max $50/$77/$119

General Policies (not limited to the following)

6B.  Meeting Room Rentals  
(All rental rates are based on hourly rates with a minimum 2 hour rental) (Deposit/Member or Resident/Non-Resident)

1,400 square feet $50/$50 per hour/$67 per hour
2,800 square feet $50/$88 per hour/$119 per hour

Damage Deposit 
Will be refundable provided the usage contract terms are met. Refund is subject to any 
remaining balance due on household.

After Hours Fee $30/hr in addition to rental fees listed above
6C.  Gymnasium Rentals (Deposit/Member or Resident/Non-Resident)

Half Court $50/$28 per hour/$51 per hour
Full Court $50/$39 per hour/$67 per hour
Two Full Courts $50/$72 per hour/$119 per hour

Damage Deposit 
Will be refundable provided the usage contract terms are met. Refund is subject to any 
remaining balance due on household.

After Hours Fee $30/hr in addition to rental fees listed above
6D. Group Fitness (Deposit/Member or Resident/Non-Resident)

Group Exercise Room Rental  - Max 25 guests $50/$28 per hour/$39 per hour

Damage Deposit 
Will be refundable provided the usage contract terms are met. Refund is subject to any 
remaining balance due on household.

After Hours Fee $30/hr in addition to rental fees listed above
6E.  Kids Zone:

All Family memberships excluding Daily Guests No additional cost
Daily Guests $2 per hour/per child

General Policies (not limited to the following):

6F. Outdoor Swimming Pool 
(All rentals are based on hourly rates with a minimum of two hour rental): 

(Resident/Non-Resident)

Daily Passes - Youth (Age 3-15) $3/$5
Daily Passes - Adult (Age 16-61) $4/$6

6G. Outdoor Pool Rental/Private Parties: (Deposit/Member or Resident/Non-Resident)
0-49 attendees/ guests $50/$72 per hour/$83 per hour
50-149 attendees/ guests $50/$83 per hour/$94 per hour

6H. Splash Pad Private Rental (Deposit/Member or Resident/Non-Resident)
Max Guest: 150 Private Rental $50/$60 per hour/$70 per hour 

All rental rates are based on hourly rates with a minimum 2 hour rental.
Rentals and private parties include the use of party room(s) and entire indoor aquatics area
Private party fees include the cost of after-hours lifeguards

 The following are available to members at an additional cost (not included in the membership fees) & subject to rules established by the Director of Parks and Recreation.

Ages 6 months through 12 years of age
Parents/guardians must be on premises
Maximum 2 hours
Late fees will be charged for failure to pick up on time
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6I. Party Packages (2 hours) (Deposit/Fee)
Basic - 1 Activity (24 participants) $50/$248
Additional Activity (Pool or Gym/Boulder) $0/$30
Additional Guests $5 each

6J. Splash Pad Pavilion Rental (Deposit/Member or Resident/Non-Resident)

Cost per pavilion, 2 available
Max guests: 20 per pavilion
*Rentals of the splash pad pavilion will only be allowed during certain hours 

$50/$30 per hour/$40 per hour 

7. Camp Fee 5% increase ($6-$8 more)
8. Pavilion Rental
        Park Pavilion (Bailey, Centennial, Mistletoe, or Warren) $15 per hour/ $20 per hour
General Policies (not limited to the following):

Building Permits and Inspection
PERMIT/SERVICE FEE

1. Fees for new structural occupancy (Single family dwelling, duplex, townhouse) $0.60/ft. all area under one roof

2. Fees for new Commercial (Except apartment and shell buildings)
A. 500 SQ. FT. OR LESS $450 
B. 501 - 1,000 $850 
C. 1,001 - 2,500 $2,132 
D. 2,501 - 8,500 $65 + $0.665/Sf
E. 8,501 - 50,000 $5,000 + $0.30/Sf
F. 50,001 - 100,000 $12,285 + $0.125/Sf
G. 100,001-500,000 SQ. FT. $17,485 + $0.083/Sf
H. 500,001 or more SQ. FT. $43,485 + $0.042/Sf

3. Fees for Shell Buildings
A. Completion of Structure 1/2 the rates in "2" Above
B. Interior completion 1/2 the rates in "2" Above

4. Fees for new Apartment Only
A. 50,000 or less SQ. FT. $.32/sq. ft
B. 50,001 - 100,000 $4,000 + .24/sq.ft.
C. 100,001 - 200,000 $12,000 + .16/sq.ft.
D. 201,000 or more SQ. FT. $20,000 + .12/sq.ft.

5a. Commercial single trade permits
A. $2,500 or less $50 
B. $2,501 - $10,000 $70 
C. $10,001 and over $2,500 increments $75 Plus $10/per Increment

5b. Residential single trade permits $65/each
6a. Residential Addition - addition to an existing residential structure $0.50/Sq Ft
6b. Residential Remodel - alterations, repairs & remodeling to an existing residential 
structure

$0.25 /Sq Ft

7. Commercial Remodel / Addition - alterations, repairs, additions & remodeling to 
existing commercial structure. (Based on valuation)

A. <$500 $70 
B. $500 - $2500 $75 
C. $2500 - $5000 $80 
D. $5000 - $7500 $85 
E. $7500 - $10,000 $90 
F. More than $10,000 $90 + $10/$2500 increments  over $10,000

8. New Construction for garages, barns & storage buildings over 200 Sq Ft 
A. <$500 $70 
B. $500 - $2500 $75 
C. $2500 - $5000 $80 
D. $5000 - $7500 $85 
E. $7500 - $10,000 $90 
F. More than $10,000 $90 + $10/$2500 increments  over $10,000

9. Certificate of Occupancy (Commercial remodel, new tenant, & tenant finish out)

A. 1-500 SQ. FT. $50 
B. 501 - 2,500 SQ. FT. $60 
C. 2,501 - 5,000 SQ. FT. $80 
D. 5,000 - 10,000 SQ. FT. $100 
E. 10,000 or more $150 
F.  Clean & show (Commercial Electric Release) $50 
G.  Temporary Certificate of Occupancy $300/30 days not to exceed 90 days

Private party fees include the cost of afterhours lifeguards
The Damage Deposit will be refundable provided the usage contract terms are met
Refund is subject to any remaining balance due on household
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10. Reinspection Fees
A. Reinspection Fee - 2nd red tag for same item $75 
B. Reinspection Fee - 3rd red tag for same item $150 

11. Miscellaneous Permits
   A. Swimming Pool

1. In-Ground $200
2. Above Ground $ 50

   B. Other - Includes:
1.  Storage Buildings (Less than 200 sq. ft.) $25
2.  Moving Permit $25
3.  Carport/Awning $25
4.  Fence (New & Replace) $25
5.  Retaining Wall $25
6.  Window Replacement $25
7.  Foundation (New) $75 
8.  Demolition Permits $25 for residential / $100 for commercial
9.   Patio Cover $50 
10.  Freestanding Structure (i.e. Pergola, Gazebo, Arbor) $50 
11. Subdivision Entry Wall Screen $150 

C.  Lawn Sprinkler $100 
D. Signs

1.  Freestanding Sign $100 (Pole / Pylon / Monument   / Flag Sign)

2.  Wall Sign without CMS $50 (Awning / Canopy / Channel Letters / Marquee / Mural/Poster / Projection / Roof Sign / 
Sign Cabinet)

3.  Wall Sign with CMS $100 (Awning / Canopy / Channel Letters / Marquee / Mural/Poster / Projection / Roof Sign / 
Sign Cabinet)

4.  CMS added to existing Wall or Freestanding Sign $100
5. Shopping Center Sign Plan $250
6. Temporary Signs $25 (Banners / Homebuilder / Residential Subdivision Development)
7.  Sign Variance $250
8.  Billboard Conversion $200 (Static type to Electronic)

E. Subdivision Entry Wall Screen $150 
12. After Hours Inspection $60 per hour  (2 hour minimum)
13. Plan Review 

    A. Commercial Plan Review (New Only) 40% of Building Permit Fee - $250 minimum & a $7,000 maximum (non-refundable) 

    B. Commercial Remodel/Addition 40% of Building Permit Fee (non-refundable)
    C. Residential Plan Review (New) $75/each
    D. Residential Plan Review (Remodel/Addition) $30 
14. Building Codes & Standards Board $150 
15. Electrician's License
   A. Master

1. First Annual $0
2. Renewal $0 

   B. Journeyman
1. First Annual $0 
2. Renewal $0 

C.  Sub-Contractor Base Permit Fee / Validation Fee Residential $65/Commercial $75
16. Mechanical License
   A. Mechanical

1. First Annual $100
2. Renewal $50

   B.  Sub-Contractor Base Permit Fee / Validation Fee Residential $65/Commercial $75
17. Plumbing Contractor's Registration

A. First Annual $0
B. Renewal $0
C. Sub-Contractor Base Permit Fee / Validation Fee Residential $65/Commercial $75

18. Temporary Use
A.  Special Events $50 
B.  Seasonal Use $50 
C.  Temporary Outdoor Sales $50 
D.  Stationary Food Vendors $50 
E.  Carnival & Circus $50 

19. Administrative fee (Applied when changes are made to previously reviewed 
and/or permitted projects for residential or commercial -- i.e. revised site plan, floor 
plan, etc.)

$25

A. First Revision $75 
B. Second Revision $150 
C. Each Additional Revision $200/each

20. Modular buildings/construction trailers (Utilities require separate permit - see #5 
- one trade only permits)

$50
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21. Commercial Canopy/Cover 1/4 cost of Commercial
A. 500 sq. ft. or less $120
B. 501-1,000 $210
C. 1,001-2,500 $410
D. 2,501-8500 $12.50 + .16/sq. ft.
E.  8,501-50,000 $862.50 + .06/sq. ft.
F.  50,001-100,000 $2,362.50 + .03/sq. ft.
G. 100,001-500,000 $3,362.50 + .02/sq. ft.
H. 500,001 or more sq. ft. $8,362.50 + .01/sq. ft.

22.  Credit Card Processing Fee 3.25% of the payment amount

City Manager's Office
PERMIT/SERVICE FEE
1. Solid Waste Collection Service application fee $75.00 
2. Limousine Service Permit $25/Year 
3. Annual License to operate any manufactured home park, mobile home park or 
travel trailer park within the City

$25.00 plus $1.00 per space for all spaces in excess of 25

4. Transfer fee for transfer of annual license to operate any manufactured home 
park, mobile home park or travel trailer park within the City

$25 

City Secretary's Office
PERMIT/SERVICE FEE
1. Amusement Center License Occupation Tax $7.50/ per machine annually
2. Pool Hall License Occupation Tax $7.50/ per machine annually
3. Taxicab Franchise 2% of Annual Gross Receipts
4. Taxicab Application Fee $50 
5. Skating Rink Application $100 Annual License 
6. Beer and Wine Permit One half of fee assessed by TABC for each State permit issued
7. Mixed Beverage Permit-After 3rd yr of operations One half of fee assessed by TABC for each State permit issued

Code Enforcement
PERMIT/SERVICE FEE

1. Administrative Cost to File Liens for Cost of Mowing and Nuisance Abatement $120

2. Weed mowing and nuisance abatement notification fee $50

Cemetery
PERMIT/SERVICE FEE
1. Original Cemetery Upright Monument $1,450 
2. Original Cemetery Flat Monument $1,450 
3. Original Cemetery Double Depth $900 
4. Original Cemetery Baby Space $245 
5. 2023 Expanded Cemetery Upright Monument $2,000 
6. 2023 Expanded Cemetery Flat Monument $1,700 
7. 2023 Expanded Cemetery Double Depth $900 
8. 2023 Expanded Cemetery Baby Space $400 
9. 2023 Expanded Cemetery Cremation Garden Space $995 
10. 2023 Expanded Cemetery Cremation Columbarium Space $2,200 
11. 2023 Expanded Cemetery Family Estate A $11,250 
12. 2023 Expanded Cemetery Family Estate B $15,000 

Economic Development/TIF
PERMIT/SERVICE FEE
Mayor Vera Calvin Plaza in Old Town:
1. Plaza reservation: half-day (up to 6 hours) $2,500 + $1,500 refundable deposit
2. Plaza reservation: full day (in excess of 6 hours) $5,000 + $2,500 refundable deposit
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Engineering
PERMIT/SERVICE FEE
1. Construction Plan Review

10% (residential) or 20% (commercial and industrial) of the following paid at submittal with balance 
due prior to Notice to Proceed for Public Improvements

A.      Residential $500 + $87.98 per hour x 4.28 hours x number of lots
B.       Commercial $500 + $87.98 per hour x 3.44 hours x number of acres (up to 15 acres)
C.       Industrial (new) $1,000.00 + $87.98 per hour

2. Construction Inspection ($500.00 + the following costs)
A.       Water Line $0.88 per linear foot
B.       Sewer Line $0.88 per linear foot  
C.       Storm Sewer $1.32 per linear foot  
D.      Roadway Paving (public and private) $1.14 per square yard 
E.       Sidewalk / Trail $2.79 per square yard 
F.       Handicap Ramps $28.39 each 
G.      Water and Sewer Services $17.39 each
H.      Sewer Manholes $37.26 each 
I.         Storm Manholes / Inlets $37.26 each  
J.        Lift Station $1,242 each  
K.       Public Infrastructure not listed (includes private storm infrastructure 
associated with roadway)

$49.68 per hour (estimated prior to Notice to Proceed for Public Improvements)

L.        Final Inspections   $49.68 per hour (Two hour minimum)
M.     Construction Materials Testing Applicant pays directly to City-approved vendor

3. Inspection Overtime Rate $74.52 per hour (Two hour minimum)
4. Closing / Abandoning of

A.       Right-of-Way $550.00 
B.  Easement $250.00 

5. Sign Installation $250.00 per sign
6. Easement/Right of Way Use Agreement $125.00 
7. Easement/Right of Way Use Agreement - Old Town $525.00 
8. Traffic Study Fee $1,400.00 
9. Flood Study Reviews (Includes detention/retention analysis) $1 per foot of reach length ($2,000 minimum)

Environmental Health
PERMIT/SERVICE FEE
1. Food Safety Inspection Fees
   A.  Grocery
          1. ≤ 5,000 sq. ft. $275 
          2. > 5,000 sq. ft. $400 
   B. Food Service
          1. ≤ 500 sq. ft. $150 
          2. > 500 ≤ 1,500 sq. ft. $200 
          3. > 1,500 ≤ 3,000 sq. ft. $275 
          4. > 3,000 ≤ 6,000 sq. ft. $350 
          5. > 6,000 sq. ft. $400 
   C. Child Care Food Service $150 
   D. Catering Operation $250 
   E. Temporary Food Service $50 
   F. Food Court $200 per establishment
   G. Adjunct Operation 
          1. Food Service $150 per independent operation 
          2. Food Store ≤ 5,000 sq. ft. $150 per independent operation 
          3. Food Store > 5,000 sq. ft. $200 per independent operation 
   H. Commissary
          1. No food prep $100 
          2. With food prep $200 
  I. Mobile Units
          1. Prepackaged food only $100 
          2. Open and/or food prep $200 
          3. Push Carts $200 
   J. Plan Review
          1. ≤ 500 sq. ft. $0 
          2. >500 ≤ 3,000 sq. ft. $50 
          3. >3,000 sq. ft. $100 

   K. Late Fee
The late fee increases 10% for each 30 day block until permit fee and late fee is paid.  Permits 
that are more than 90 days overdue will be required to be reapplied for.

          1.  From 1-30 days 10% of fee owed
          2. From 31-60 days 20% of fee owed
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2. On-site sewage facility fees DETERMINED BY TARRANT COUNTY
   A. New System
      1.  Application Fee $0 
      2.  Water research fee  $10 
      3. Permit Fee $250 
      4. Total for new system $260 
   B. Reinspection of system $75 
   C. Repair of system previously permitted $100 
3. Beer and Wine Permit One half the state fee assessed for each State permit issued
4. Mixed Beverage Permit-   After third year of operations One half the state fee assessed for each State permit issued
5.  Municipal Settings Designation
          A. Application Fee $2,000 
          B. Third-party environmental review fee $5,000 
6. Miscellaneous Permits
   A. Swimming Pool, Spa & Interactive Water Feature
     1.  Plan Review and Opening Inspection $150 
     2.  Annual Permit $250 
     3.  Required Reinspection $75 
7. Food Truck Operational Site permit $50 for Six Months
8. Seasonal Permit (Farmers Market and Snow Cone Stand) $100 
9. Food Handler Class Fee $15 

Fire Department
PERMIT/SERVICE FEE
1. Hazardous Materials Response Cost + 10%
2. CPR Training Class Overtime for Instructor
3. Fire Fighter Training Courses

A. Fire Officer 1 $250.00 per student
B. Fire Officer 2 $250.00 per student
C. Instructor Certification $150.00 per student
D. Driver/Operator $150.00 per student

EMERGENCY MEDICAL AMBULANCE SERVICE FEE
1. ALS-E-A0427                                                                                                                       
Advanced Life Support – Emergent (ALS-E) – A patient is in more critical condition, and 
a paramedic is required to assist in the treatment.

$1,600 

2. ALS-Non-Emergent-A0426                                                                                                                                                                                    
Advanced Life Support  – Non-Emergent (ALS-Non-Emergent)  – Transportation by 
ground ambulance vehicle and the provision of medically necessary supplies and 
services including the provision of at least one ALS intervention by ALS personnel 
trained to the level of the EMT-Intermediate or paramedic. 

$1,600 

3. ALS2-A0433                                                                                                                                           
Advanced Life Support 2 (ALS 2) – ALS-E combined with specific medication or 
interventions delivered.

$1,750 

4. BLS-Non-Emergent-A0428                                                                                                              
Basic Life Support - Non-Emergent (BLS-Non-Emergent) - Transportation by ground 
ambulance vehicle as defined by the state. The ambulance must be staffed by an 
induvial who is qualified as an EMT-Basic per state guidelines.

$1,400 

5. BLS-E-A0429                                                                                                                               
Basic Life Support – Emergent (BLS-E) – An emergency transport provided by certified 
Emergency Medical Technicians (EMTs).

$1,400 

6. SCT-A0434                                                                                                                               
Specialty Care Transport – Interfacility transport of a critically ill patient, which requires 
specially trained paramedics.

$2,200 

7. ALS DISP - A0398                                                                                                                       
Advanced Life Support Disposables – A bundled fee designed to cover supplies used 
during ALS-E or ALS 2 transports.

$400 

8. BLS DISP - A0382                                                                                                                                               
Basic Life Support Disposables – A bundled fee designed to cover supplies used during 
BLS-E transports

$350 

9. O2 - A0422                                                                                                                                             
A fee for oxygen.

$150 

10. Mileage - A0425                                                                                                                         
A fee per mile of transport.

$24 

11. TNT - A0998                                                                                                                              
Treatment No Transport (TNT) – A fee that can be assessed when specific interventions 
are performed, but the patient is not transported.

$175 

Applicability.  The initial fee schedule shall apply to both residents and non-residents of the City.  
TNT Fee.  The TNT fee shall apply only when an ALS intervention is performed.
Fees shall be applied in accordance with Emergency Medical and Ambulance Services Billing Policy
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Finance
PERMIT/SERVICE FEE
1. Data Processing Services Request $25/hr or $.42/Min
2. Return Check Fee $ 35 each

Fire Prevention
PERMIT/SERVICE FEE
1. Fire Alarm System

A. 1 to 10 Devices $125 
B. 11 to 25 Devices $150 
C. 26 to 50 Devices $175 
D. 51 to 100 Devices $225 
E. 101 to 200 Devices $300 
F. 201 to 500 Devices $450 
G. Over 500 Devices $450 plus $75 for each additional; 100 devices or fraction thereof in excess of 25.
H. Plan review fee for all fire alarm systems 25% of permit fee

2. Automatic Sprinkler System Fees
A. Underground Installation $165 
B. 1 to 20 Sprinklers $125 
C. 21 to 100 Sprinklers $200 
D. 101 to 150 Sprinklers $250 
E. 151 to 200 Sprinklers $300 
F. Over 200 Sprinklers $300 plus $75 for each additional 100 sprinklers or fraction thereof
G. Fire Pump - Additional $300 
H. Residential Systems $150 
I. Plan review fee for all automatic sprinkler systems 25% of permit fee

3. Other Extinguishing System $150 

4. Underground Storage Tanks Installation/Removal, Combustible/Flammable Liquid $125 per tank

5.  Pyrotechnic Display $150 per display per day
6. LPG Installation - portable containers of greater than 125 gallons water capacity at 
properties where natural gas service is not available

$125 per container

7. Above Ground Storage Tanks Installation/Removal, Combustible/Flammable 
Liquid

$125 per tank

8. Authorized Burning Permit $250 per trench/pit, plus $25 each burn day
9. Carnival/Circus Permit $50 
10. Foster Home Inspections $35 
11. Daycare/Health Facilities Licensing Inspections $75 
12. Other Permits required by Fire Code $50 
13. Re-inspections Fees $45 
14. Registration of firms selling and/or servicing hand fire  extinguishers, "Vent-a-
Hood" fire extinguisher systems, and fire sprinklers within the City

$50 annually

15.  Installation of Special Locking Systems $250 
16.  Gate Installation Permit (Required for gates across private streets or electric 
gates across fire lanes)

$50 

17. Standpipe Systems $50 each standpipe
18.  Tent Permit $100 
19.  Public Event Permit Fee $250 
20. Gas Well Fees

A. Oil and Gas Well Permit $5,000 per wellhead

B. Road Damage Remediation Fee Assessment per lane mile x Access lane miles per site x OCI (Overall Condition Indicator)

C. Gas Well Pad Site Annual Inspection Fee $5,000 per pad site (due June 1 annually)

Golf Course
PERMIT/SERVICE FEE
1. Green Fees (All Fees include 1/2 cart and applicable taxes)
   A.  Monday through Friday Green Fees (Standard Rate/Seniors & Active Military Rate)

1. M-F: Open - Noon
$41/33 rate 
Rate without cart: $32/$24

2. M-F: Noon - 3pm $41/33 rate 
Rate without cart: $32/$24

3. M-F: 3pm - Close $29 rate
Rate without cart rate: $20  

4. Super Twilight @ 5pm $15 not cart inclusive
5. Senior Card (55+) $49.99 (year)
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   B.  Saturday, Sunday, & Holidays Green Fees

1. Sat & Sun (& Holidays): Open - Noon $40 rate
$58 cart inclusive

2. Sat & Sun (& Holidays): Noon - 3pm $40 rate
$58 cart inclusive

3. Sat & Sun (& Holidays): 3pm - Close $31 rate 
Rate without cart: $22

4. Super Twilight @ 5PM $15 not cart inclusive
   C.  Replay Green Fees

1. 9 additional holes $9 
2. 18 additional holes $18 
3. Senior Card (55+) $23 

All Golf fees listed are maximum fees to be charged.  Golf course management has 
authority to adjust fees and run seasonal specials as needed to maximize play.  In 
the event of a question or conflict, the City Council shall provide the final resolution.

2. Cart Fees
9 holes $9.00 
18 holes $18.00 

3. Monthly Membership Fees: both include unlimited range balls,  10% discount in 
the pro-shop & $20 golf after 2pm.

Silver $32.99 
Gold - Golf discounts prior to 2pm daily $69.99 

Library
PERMIT/SERVICE FEE
1. Overdue Library Materials No Charge
2. Overdue Interlibrary Loan Materials No Charge
3. Replacement of Lost Materials Cost or exact replacement                                                          
4. Damaged Library Materials Cost or exact replacement                                                             
5. Black & White Copies/Printing $.10/Page
6. Use computer / internet / wireless internet No Charge
7. Color Copies / Printing $.25/Page
8. Library Cards for Residents, Teachers and Students from schools within City Limits, 
TexShare Cardholders

No Charge

9. Non-Resident Fees 
Annually Renewable
**In lieu of fee (patron can volunteer)

$25/ individual or $50/ family                                                      

10. Senior Non-Resident Fee (age 62 and over) 
Annually Renewable

$12.50/ individual

11. Meeting Room Fees/ Usage Fees Non-Cardholders / Businesses / Other For Profit Groups
     A. Small conference room $25 minimum (1st 2 hours) + $10 each addl. Hour
     B. Large conference room $50 minimum (1st 2 hours) + $25 each addl. hour
12. Proctoring Fee $20/exam
13. 3D Printing $.10/gram - $1.00 minimum

Municipal Court
PERMIT/SERVICE FEE
1. Return Check Fee $ 35 per
2. Credit Card Processing Fee 5% or minimum of $2.50 per payment

Parks 
PERMIT/SERVICE FEE
City Ball Fields
1. Unreserved No Charge

2. Organized League Athletics City Leagues, PeeWee Football, and BYA are allowed to use fields for organized game play

3. Ball Field Reservations
A. Reservations/Field $25 w/o lights

4.  Tournament Fees 
A.  Ballfield Rental Girls $300 per field minimum of 5 fields

B. Ballfield Rental Boys
$400 per field per day minimum of 10 fields
max of 15 fields 

Park Facilities (Warren, Chisenhall and Mistletoe)
1. Pavilion

A. Full Shelter $20/HR
2. Tennis Courts 

A. Tournament Reservations - Resident $10/HR.
B. Tournament Reservations - Non-Resident $15/HR.
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 Stage Rental Fees (All fees are based on a 4 hour stage rental)
1.  For Profit Organizations $3,300 

A. Extra Speakers $450 
B. Additional Hours $500/hour

C. Deposit $1,000 

D. Mileage greater than 5 miles $20/mile
2.  Not For Profit Org (501c3 required) $1,650 

A. Extra Speakers $450 
B. Additional Hours $250/hour
C. Deposit $1,000 
D. Mileage greater than 5 miles $20/mile

Park Land Dedication
Fee in lieu of land - Single Family
(Charged with filing of the plat & only applicable if land is not dedicated)

$458 

Park Development Fee - Single Family 
(charged with filing of the plat)

$818 

Fee in lieu of land - Multi-Family
(Charged with filing of the plat & only applicable if land is not dedicated)

$399 

Park Development Fee - Multi Family
(charged with filing of the plat)

$711 

Police Department
PERMIT/SERVICE FEE
1. Copy Services for Accident Reports or information or Copy of Certification of no 
report

$6.00/EA

2  Additional Fee for Certified Copies 2/EA
3. License for Sexually Oriented Businesses

A. New license $500 
B. License renewal $500 
C. Non-conforming license $500 
D. Reinstatement fee $500 
E. Application for location exemption $250 

4. Alarm System Fees
     A. Residential Permit Fee $50 
     B. Commercial Permit Fee $75 + $10 Per Agent for More Than 5 Agents
     C. Residential Permit Renewal $50 annually
     D. Commercial Permit Renewal $100 annually
     E. Residential Permit Reinstatement $50 
     F. Commercial Permit Reinstatement $100 
     G. False Alarm Response Fee

1-3 $0 
4-5 $50 
6-7 $75 
8-9 $100 
10 $100 and Police response revoked

5. Solicitor Permits/Registration
     A. Local - 1 year  $100 (Non-refundable) 
     B. Interstate Commerce Registration - 1 year $0 

6. Good Conduct Letter $8/Each

Planning 
PERMIT/SERVICE FEE
1. Preliminary Plat

A. Residential $850 + $15/lot
B. Non-residential $500 + $20 per acre

2. Final Plat
A. Residential $500 + $10/lot
B. Non-residential $500 + $15 per acre

3. Plat Revision 
A. Re-plat $500 + $10/lot
B. Amending Plat $350 

4. Plat Vacation/Short Form $300 
5. Minor Plat $400 
6. ETJ Plat Exemption Letters $25 
7. Zoning Change/Specific Use Permit 

A.  Less than 3 acres $700 
B.  3.1 - 10 acres $900 
C.  11 -29 acres $1,400 
D.  30+ acres $1,600 + $15/acre over 30 ($2800 max)

8. Planned Development/Permit $1,000 + $20 per acre
9. Preprinted Zoning Ordinances Free Online

All Recreation fees listed are maximum fees to be charged.  Recreation management has authority to adjust fees and run seasonal specials as needed to In the event of a 
question or conflict, the City Council shall provide the final resolution to maximize play.  
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10. Pre-Printed Subdivision Policies Free Online
11. Comprehensive Plan Free Online
12. Comprehensive Plan Summary Free Online
13. Interpretation request for new or unlisted uses in zoning ordinance (City refunds 
$350 if no ordinance amendment is necessary) 

$500 

14.  Legal Filing Fees
A. First sheet - Small plat $50 
B. First sheet - Large plat $80 
C. Each additional sheet $25 

15.  Shopping Center Sign Package Review Fee $250 
16.  Commercial Site Plan (CSP) fee $500 
17. Commercial Site Plan Amendment $250 
18. Annexation/Disannexation Requests $500 
19. Renotification Fee (at applicant's request) $125 
20.  Zoning Verification Letter fee $25
21. Roadway Impact Fees Refer to Current Impact Fee Ordinance for Fees
22.  Variances and Waiver Requests:

A.  Zoning Ordinance $250 
B.  Community Facility Policy $200 
C.  Landscape Requirements $250 
D.  Masonry Ordinance (new construction only) $250 
E.  Subdivision Ordinance $250 
F.  Old Town Design Standards (new construction only) $250 
G.  Commercial Site Plan $0 
H.  Fencing and Screening Ordinance $250 
G.  Any other Development-related Ordinance $250 

23.  Deployment of Wireless Network (small cell) Nodes in the Right of Way Refer to the current Cell Nodes Ordinance for Fees
24. Emergency Warning System Cost                           
(charged with filing of the plat)

$25/acre

25. Short Term Rental
A. Application $150 (Non-refundable)
B. Permit Renewal $150 (Non-refundable)

26.  Credit Card Processing Fee 3.25% of the payment amount

Records Management
PERMIT/SERVICE FEE
1. Paper Copies

A. Standard-Size Paper Copy (Measures less than 8.5 X 14) $ .10 per page
B. Non-Standard Size Paper Copy (Larger than 8.5 X 14) $.50 per page
C. Specialty Paper Actual Cost

2. Computer Diskette (CD/CDR) $1.00 each
3. Digital Video Disc (DVD) $3.00 each
4. Audio Cassette $1.00 each
5. VHS Video Cassette $2.50 each
6. Computer Magnetic Tape Actual Cost
7. Data Cartridge Actual Cost
8. Tape Cartridge Actual Cost
9. Thumb Drive Actual Cost
10. JAZ drive Actual Cost
11. Other Electronic Media Actual Cost
12. Miscellaneous Supplies Actual Cost
13. Postage & Shipping Actual Cost
14. Photographs Actual Cost
15. Maps Actual Cost
16. Other Costs Actual Cost
17. Outsourced/Contracted Services (may not include development costs) Actual Cost
18. Microfiche/Microform

A. Paper Copy $.10 per page
B.  Film/Fiche Copy actual cost
C. Document Retrieval/Remote actual cost

19. Computer Resource
A. PC or LAN $1.00 per clock hour
B. Client/Server $2.20 per clock min 
C. Midsize $1.50 per CPU min
D. Mainframe $10.00 per CPU min

20. Labor Charges
A. Programming Time $28.50 per hour
B. Locating/Compiling/Reproducing $15.00 per hour
C. Labor Charge - CANNOT be charged for 50 or fewer pages; Overhead charge 
can only be added if there is a charge for labor (>50 pgs)

20% of labor cost

21. FAX
A. Local N/A
B. Long Distance, Same Area Code N/A
C. Long Distance, Different Area Code N/A
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22. General Information
A. Down Payments
*NO SALES TAX CAN BE CHARGED per AG

50% of estimated cost if the requestor is given an itemized statement

B. Credit Card Transaction fee fees may be recovered
23. Body Worn Camera Recordings

A. Responsive to Request / AND $10.00 per recording
B. Audio or Video Footage $1.00 per full min

Russell Farm
PERMIT/SERVICE FEE
1.  Building Rental All rental rates based on hourly rates w/ a minimum 4 hour rental 

A.  Chesapeake Building  - Operational hours
- 1800 sq. ft.
- Max occupancy:145

$55 per hour

B. Chesapeake Building - Non-operational hours $78 per hour
C.  Baker Building - Operational Hours
- 500 Sq ft. 
- Max occupancy: 50

$38 per hour

D.  Baker Building - Operational Hours $42 per hour
E.  Baker Building - Non-operational Hours $65 per hour
F.  Hay Barn/Outdoor Pavilion - Operational Hours
- 1,110 sq. ft. 
- Max occupancy: 100

$34 per hour

G.  Hay Barn/Outdoor Pavilion - Non-Operational Hours $58 per hour
2.  Reservation and Refund Policies

4.  Educational Field Trip $5 per child

D. User shall not collect fees at the Russell Farm unless approval has been granted in writing by an authorized representative of the City’s Park and Recreation Department.  
All reservations where monies are collected are subject to approval by the Park and Recreation Department.  The City of Burleson will receive 15% of total collections 
(admission, concession etc.) or $50.00 whichever is greater.  This fee is in addition to all applicable reservation fees. Note:  All Russell Farm Fees listed are the maximum fees 
to be charged.  Park and Recreation Management have the authority to adjust fees and run seasonal specials.  In the event of a conflict, the City Council shall provide the final 
resolution.

E. A deposit is required on facility rentals along with the completion of the Russell Farm Reservation contract.  The deposit will be refunded if the area used has been left in 
good order and  if all conditions of the Russell Farms rental/refund policies are met.  Refund of damage deposit is subject to any remaining balance due on household.

3.  Rental Cancellation Refunds:
A. Rentals cancelled 30 calendar days or more prior to booking will receive 100% of the deposit.
B. Rentals cancelled 29 - 15 calendar days or more prior to booking will receive 50% of the deposit.
C. Rentals cancelled 14 calendar days or less prior to booking will receive 50% of the deposit.

B. All refund/refund fees are paid at the Burleson Recreation Center.
C. All reservations must be paid in full 48 hours prior to rental.  
D. Rental Deposit Fee:  $100.00 per building reserved.

A. All reservations must be made at Russell Farm with the Facility Supervisor.
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Utility Customer Service
PERMIT/SERVICE FEE
1.  Security Deposits
   A. Minimum Residential $135 
   B. Commercial
      1. Minimum for 3/4" Meter $ 135
      2. Minimum for 1 1/2" Meter $ 160
      3. Minimum for 2" Meter $ 185
      4. Minimum for 3" Meter $ 210
      5. Minimum for 4" Meter or Larger $ 260
   C. Security Deposit for Fire Hydrant Meters $ 1,800
2. Penalty Amount for Late Bills 10% Excluding Tax
3. Returned Payment Fee $35 
4. Extension Fee $5 
5. Reconnect Fee
   A.  Standard $35 
   B.  Reconnect Fee After 5:00 PM and on weekends and holidays $50 
6. Extra Trip Fee $15 
7. Meter Test Fee
   A. For 3/4" or 1" Meter $30 
   B. For 1 1/2" Meter and Larger $125 
8. Temporary Service Fee (2 day limit and 2,000 gallons) $30 
9. Transfer Fee $15 
10. Construction Meter Non-Read Fee $100 
11. After Hours Turn-on Fee $50 
12. Initiation Fee (in addition to deposit) $10 
13. Tampering Fee
    A. First Occurrence $50 
    B. Second Occurrence $100 
    C. Third Occurrence $150 
14. Pull Meter Fee $30 
15.  Credit Card Processing Fee 3.75% or minimum of $3.50 per payment
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  Department Memo 
  

 

burlesontx.com | 817.426.9600 | 141 W Renfro Street, Burleson, Texas 76028 
 

 

City Council Regular Meeting 

 

DEPARTMENT: Legal  

FROM: Matt Ribitzki, Sr. Deputy City Attorney/Director of Legal Services  

MEETING: September 9, 2024 

  

SUBJECT:  

Consider approval of an ordinance providing Fiscal Year 2024-2025 rates for water and 
wastewater service. (Final Reading) (Staff Contact: Harlan Jefferson, Deputy City Manager)   

SUMMARY:  
 
On August 5, 2024, the city manager filed the proposed annual budget for Fiscal Year 2024-
2025.  On that same day, the city manager delivered a copy of the proposed budget to the city 
council.  At the August 12, 2024, special city council meeting, the city manager presented the 
proposed budget to the council and members of the public.      
 
The proposed ordinance will set rates for water and wastewater services for Fiscal Year 2024-
2025.  

OPTIONS:  

Approve the ordinance, approve the ordinance with modifications, or deny the ordinance    

RECOMMENDATION:  

Approve the ordinance    

PRIOR ACTION/INPUT (Council, Boards, Citizens): 

At the August 12, 2024, special city council meeting, the city manager presented the proposed 
budget to the council and members of the public. 

The City Council approved the ordinance on first reading at its September 3, 2024, meeting.  

FISCAL IMPACT:  

n/a 

STAFF CONTACT: 
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burlesontx.com | 817.426.9611 | 141 W Renfro Street, Burleson, Texas 76028 
 

 

Matt Ribitzki  
Sr. Deputy City Attorney/Director of Legal Services  
mribitzki@burlesontx.com 
817-426-9664 
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ORDINANCE 

 

AN ORDINANCE ESTABLISHING RATES TO BE CHARGED FOR 

WATER AND WASTEWATER SERVICE IN THE CITY OF 

BURLESON; INCORPORATING THE RECITALS INTO THE BODY 

OF THE ORDINANCE; PROVIDING A SEVERABILITY CLAUSE, 

CUMLUATIVE CLAUSE, AND SAVINGS CLAUSE; FINDING THAT 

THE MEETING AT WHICH THIS ORDINANCE IS PASSED IS OPEN 

TO THE PUBLIC AS REQUIRED BY LAW; AND DECLARING AN 

EFFECTIVE DATE. 

 

WHEREAS, the City of Burleson, Texas is a home rule city acting under its charter adopted 

by the electorate pursuant to Article XI, Section 5 of the Texas Constitution and Chapter 9 of 

the Local Government Code; and 

 

WHEREAS, the City Council passed an ordinance in September of 2023 which, among other 

things, provided rates to be charged for water and wastewater service; and 

 

WHEREAS, the rates for water and wastewater may be amended from time to time as provided 

by Section 82-2 of the City of Burleson Code of Ordinances; and 

 

WHEREAS, the rates and fees industrial waste discharge as described in Article II (Industrial 

Waste Discharge) of Chapter 82 (Utilities) of the City of Burleson Code of Ordinances may be 

amended from time to time; and  

 

WHEREAS, the City Council desires set new rates for water and wastewater service; and 

 

WHEREAS, City Council desires to set new fees and rates related to industrial waste 

discharge; and  

 

WHEREAS, the City Council has determined that adopting the rates for water and wastewater 

service as set forth herein is in the best interest of the City. 

 

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY 

OF BURLESON, TEXAS: 

 

Section 1 

 

The base water rates per meter size shall be as follows: 

 

3/4 $17.15 

1 $24.70 

1.5 $46.50 

2 $68.53 

3 $164.82 

4 $274.71 

6 $548.19 
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8 $821.69 

10 $1092.75 

12 $1,261.80 

 

Section 2 

 

In addition to the base water rate per meter size, the water rates for all areas of the City 

are as follows: 
 

1 gallon to 10,000 gallons  

Meter Size  

All $5.24/1000 gallons 

  

10,001-20,000 gallons  

Meter Size  

All $6.33/1000 gallons 

  

Over 20,000 gallons  

Meter Size  

All $7.03/1000 gallons 

  

Gas Well Drilling  

Meter Size  

All $14.88 

 

Section 3 

 

The base wastewater rate shall be as follows: $20.72/month. 

 

Section 4 

 

The wastewater volume rates are as follows: 

 

Residential 

 

Residential wastewater volume will be determined as the average of water 

consumption billed in the months of January, February, and March up to a 

maximum of 12,000 gallons. If a customer has not established an average for these 

three months, wastewater volume will be determined as the citywide residential 

average for those months. 

 

The rate applied to this volume will be $5.75 per 1,000 gallons. 

 

Maximum wastewater charge to residential customers using wastewater services 

only: 

 

750



Page 3 of 4  

 Maximum residential wastewater rate: $89.72 

 

Commercial 

 

 All usage: $5.75 per 1000 gallons 

 

 

Abnormal Sewage Surcharge 

 

Commercial customers whose discharge is found to qualify under the abnormal 

sewage ordinance will be surcharged according to the following rates: 

 

Biochemical Oxygen Demand (BOD) $0.5478 per pound  

 

Total Suspended Solids (TSS) $0.3175 per pound 

 

Section 5 

 

That all of the above premises are found to be true and correct and are incorporated into 

the body of this ordinance as if copied in their entirety. 

 

Section 6 

 

It is hereby declared to be the intention of the City Council that the phrases, clauses, 

sentences, paragraphs, and sections of this ordinance are severable, and if any phrase, 

clause, sentence, paragraph, or section of this ordinance shall be declared unconstitutional 

by the valid judgment or decree of any court of competent jurisdiction, such 

unconstitutionality shall not affect any of the remaining phrases, clauses, sentences, 

paragraphs and sections of this ordinance, since the same would have been enacted by the 

City Council without the incorporation in this ordinance of any such unconstitutional 

phrase, clause, sentence, paragraph, or section. 

 

Section 7 

 

This ordinance shall be cumulative of all provisions of ordinances and of the Code of 

Ordinances of the City of Burleson, Texas, as amended, except where the provisions of this 

ordinance are in direct conflict with the provisions of such ordinances and such Code, in 

which event the conflicting provisions of such ordinances and such Code are hereby 

repealed. 

 

Section 8 

 

All rights and remedies of the City are expressly saved as to any and all provisions of any 

ordinance affecting water and wastewater fees of the City and to any and all violations of the 

provisions of any prior ordinance pertaining to water and wastewater fees and regulations 

within the City which have accrued as of the effective date of this ordinance; as to such accrued 

fees, collection activity, violations, and any pending litigation, both civil and criminal, whether 

pending in court or not, under such prior ordinances, same shall not be affected by this 
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ordinance but may be prosecuted and pursued until final disposition by the courts.   

 

Section 9 

 

That it is hereby officially found and determined that the meeting at which this ordinance is 

passed is open to the public and that public notice of the time, place, and purpose of said 

meeting was given as required by law. 

 

Section 10 

 

This ordinance shall be in full force and effect October 1, 2024, and after its passage and 

publication as provided by law. 

 
PASSED AND APPROVED the _____ day of ________________, 20_______. 

 

  First Reading: the _____ day of ______________________, 20__________.  

 

  First Reading: the _____ day of ______________________, 20__________. 

 

 

 

        

_______________________________ 

Chris Fletcher, Mayor 

City of Burleson, Texas 

 

ATTEST:     APPROVED AS TO FORM: 

 

 

 

________________________________ ________________________________ 

Amanda Campos, City Secretary  E. Allen Taylor, Jr., City Attorney 
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  Department Memo 
  

 

burlesontx.com | 817.426.9600 | 141 W Renfro Street, Burleson, Texas 76028 
 

 

City Council Regular Meeting 

 

DEPARTMENT: Legal  

FROM: Matt Ribitzki, Sr. Deputy City Attorney/Director of Legal Services  

MEETING: September 9, 2024 

  

SUBJECT:  

Consider approval of an ordinance providing Fiscal Year 2024-2025 rates for collection and 
disposal of residential and non-residential solid waste, recyclables, and trash. (Final Reading) 
(Staff Contact: Harlan Jefferson, Deputy City Manager)   

SUMMARY:  
 
On August 5, 2024, the city manager filed the proposed annual budget for Fiscal Year 2024-
2025.  On that same day, the city manager delivered a copy of the proposed budget to the city 
council.  At the August 12, 2024, special city council meeting, the city manager presented the 
proposed budget to the council and members of the public.      
 
The proposed ordinance will set rates collection and disposal of residential and non-residential 
solid waste, recyclables, and trash for Fiscal Year 2024-2025.  

 
 

OPTIONS:  

Approve the ordinance, approve the ordinance with modifications, or deny the ordinance    

RECOMMENDATION:  

n/a    

PRIOR ACTION/INPUT (Council, Boards, Citizens): 

At the August 12, 2024, special city council meeting, the city manager presented the proposed 
budget to the council and members of the public.  

At the September 3, 2024, special city council meeting, the city council approved the ordinance 
on first reading.  

FISCAL IMPACT:  
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n/a 

STAFF CONTACT: 

Matt Ribitzki  
Sr. Deputy City Attorney/Director of Legal Services 
mribitzki@burlesontx.com 
817-426-9664 
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ORDINANCE 

 
AN ORDINANCE ESTABLISHING RATES TO BE CHARGED FOR THE 

COLLECTION AND DISPOSAL OF RESIDENTIAL AND NON 

RESIDENTIAL SOLID WASTE, RECYCLABLES AND TRASH WITHIN 

THE CITY OF BURLESON; INCORPORATING THE RECITALS INTO 

THE BODY OF THE ORDINANCE; PROVIDING A SEVERABILITY 

CLAUSE, CUMLUATIVE CLAUSE, AND SAVINGS CLAUSE; FINDING 

THAT THE MEETING AT WHICH THIS ORDINANCE IS PASSED IS 

OPEN TO THE PUBLIC AS REQUIRED BY LAW; AND DECLARING AN 

EFFECTIVE DATE. 

 

WHEREAS, the City of Burleson, Texas is a home rule city acting under its charter adopted by 

the electorate pursuant to Article XI, Section 5 of the Texas Constitution and Chapter 9 of the 

Local Government Code; and 

 

WHEREAS, the City Council previously passed an ordinance, which, among other things, 

provided a set of fees for solid waste, recyclables, and trash collection; and 

 

WHEREAS, the fees for solid waste, recyclables, and trash collection need to be amended and 

may be amended in accordance with Section 82-92 of the City of Burleson Code of Ordinances; 

and 

 
WHEREAS, the City Council desires set fees for solid waste, recyclables, and trash collection 

for the upcoming fiscal year; and 

 

WHEREAS, the City Council has determined that adopting the fees for solid waste, recyclables, 

and trash collection set forth herein is in the best interest of the City. 

 

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF 

BURLESON, TEXAS: 

Section 1 

 
The monthly charge for gathering and removal of all solid waste (as defined in Section 82-81 of 

the Code of Ordinances of the City of Burleson, Texas) for residential and non-residential units 

within the corporate limits of the City of Burleson shall be as follows: 

 

(1) Residential Unit exclusive of sales tax and applicable state fees: 

 
Waste Collection $17.28 2X/Week 

Recycling $ 3.21  

Admin and Overhead $ 1.10  

Litter Abatement $ 1.00  

Franchise Fee $ 1.64  

Total $24.23  
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(2) Non-Residential Unit exclusive of sales tax and applicable state fees: 

Minor Collection 

(10 bags or 1- 96 gallon container) 

Base Rate $27.22 2X/Week 

Administration $ 1.10  

Litter Abatement $  1.00  

Franchise Fee $  2.18  

Total $31.50  

 
 

Major Collection 

(20 bags or 2- 96 gallon containers) 

Base Rate $41.32 2X/Week 

Administration $ 1.10  

Litter Abatement $ 1.00  

Franchise Fee $ 3.31  

Total $46.73  

 
 

Section 2 

 
That all of the above premises are found to be true and correct and are incorporated into the body 

of this ordinance as if copied in their entirety.  
 

Section 3 

 

It is hereby declared to be the intention of the City Council that the phrases, clauses, sentences, 

paragraphs, and sections of this ordinance are severable, and if any phrase, clause, sentence, 

paragraph, or section of this ordinance shall be declared unconstitutional by the valid judgment or 

decree of any court of competent jurisdiction, such unconstitutionality shall not affect any of the 

remaining phrases, clauses, sentences , paragraphs and sections of this ordinance, since the same 

would have been enacted by the City Council without the incorporation in this ordinance of any 

such unconstitutional phrase, clause, sentence, paragraph, or section. 
 

Section 4 

 
This ordinance shall be cumulative of all provisions of ordinances and of the Code of Ordinances 

of the City of Burleson, Texas, as amended, except where the provisions of this ordinance are in 

direct conflict with the provisions of such ordinances and such Code, in which event the conflicting 

provisions of such ordinances and such Code are hereby repealed. 
 

Section 5 

 

All rights and remedies of the City are expressly saved as to any and all provisions of any ordinance 

affecting solid waste, recyclables, and trash collection fees of the City and to any and all violations 

of the provisions of any prior ordinance pertaining to solid waste, recyclables, and trash collection  

fees and regulations within the City which have accrued as of the effective date of this ordinance; as 

to such accrued fees, collection activity, violations, and any pending litigation, both civil and criminal, 
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whether pending in court or not, under such prior ordinances, same shall not be affected by this 

ordinance but may be prosecuted and pursued until final disposition by the courts.  

 

Section 6 

 

That it is hereby officially found and determined that the meeting at which this ordinance is passed 

is open to the public and that public notice of the time, place, and purpose of said meeting was 

given as required by law. 

 

Section 7 

 

This ordinance shall be in full force and effect October 1, 2024, and after its passage and publication 

as provided by law. 

 

PASSED AND APPROVED the ______ day of __________________, 20______. 

 

  First Reading: the _____ day of ______________________, 20__________.  

 

  First Reading: the _____ day of ______________________, 20__________. 

 

 

 

        

_______________________________ 

Chris Fletcher, Mayor 

City of Burleson, Texas 

 

ATTEST: APPROVED AS TO FORM: 

 

 

 

________________________________ ________________________________ 

Amanda Campos, City Secretary  E. Allen Taylor, Jr., City Attorney 
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  Department Memo 
  

 

burlesontx.com | 817.426.9600 | 141 W Renfro Street, Burleson, Texas 76028 
 

 

City Council Regular Meeting 

 

DEPARTMENT: Legal  

FROM: Matt Ribitzki, Sr. Deputy City Attorney/Director of Legal Services  

MEETING: September 9, 2024 

  

SUBJECT:  

Consider approval of an ordinance providing for a residential homestead exemption from the ad 
valorem tax for Tax Year 2025 and all future years unless revised of an amount equal to five 
percent of the appraised value; repealing conflicting ordinances; providing a savings clause; 
incorporating the recitals; finding that the meeting at which this ordinance is passed is open to 
the public; and declaring an effective date. (Final Reading) (Staff Contact: Harlan Jefferson, 
Deputy City Manager)   

SUMMARY:  

 
On August 5, 2024, the city manager filed the proposed annual budget for Fiscal Year 2024-
2025.  On that same day, the city manager delivered a copy of the proposed budget to the city 
council.  At the August 12, 2024, special city council meeting, the city manager presented the 
proposed budget to the council and members of the public.      
 
As part of the FY2021-2022 budget process, city council approved a 1% residential homestead 
exemption to be effective for Tax Year 2022 (FY2022-2023). This was the first residential 
homestead exemption in the history of City of Burleson. As part of the 5 year projections, City 
staff projected 1% increase each of the following years.  
 
As part of the FY2022-2023 budget process, city council approved a 1% increase to the 
residential homestead exemption, for a total of 2%, to be effective for Tax Year 2023. 
 
As part of the FY2023-2024 budget process, city council approved a 1% increase to the 
residential homestead exemption, for a total of 3%, to be effective for Tax Year 2024.   
 
The proposed ordinance will approve a 2% increase to the residential homestead exemption, for 
a total of 5%, to be effective for Tax Year 2025 (FY2025-2026).   
 
City Council must adopt a homestead exemption before July 1st of the tax year the exemption is 
effective. A homestead exemption for Tax Year 2024 (FY2024-2025) must be approved by 
Council prior to July 1, 2025. 
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OPTIONS:  

Approve the ordinance, approve the ordinance with modifications, or deny the ordinance    

RECOMMENDATION:  

n/a    

PRIOR ACTION/INPUT (Council, Boards, Citizens): 

At the August 12, 2024, special city council meeting, the city manager presented the proposed 
budget to the council and members of the public. 

At the September 3, 2024, special city council meeting, the city council passed the ordinance on 
first reading.  

FISCAL IMPACT:  

n/a 

STAFF CONTACT: 

Matt Ribitzki  
Sr. Deputy City Attorney/Director of Legal Services 
mribitzki@burlesontx.com 
817-426-9664 
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ORDINANCE 

 

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF BURLESON, 

TEXAS, AMENDING ORDINANCE NO. CSO#1857-09-2021, ORDINANCE NO. 

CSO#3072-09-2022, AND ORDINANCE NO. CSO#5221-09-2023 BY PROVIDING 

FOR A RESIDENTIAL HOMESTEAD EXEMPTION FROM THE AD 

VALOREM PROPERTY TAX OF THE CITY OF BURLESON, TEXAS, FOR 

THE 2025 TAX YEAR AND ALL FUTURE YEARS UNLESS REVISED AT AN 

AMOUNT EQUAL TO FIVE PERCENT OF THE APPRAISED VALUE; 

REPEALING CONFLICTING ORDINANCES; PROVIDNG A SAVINGS 

CLAUSE; INCORPORATING THE RECITALS;  FINDING THAT THE 

MEETING AT WHICH THIS ORDINANCE IS PASSED IS OPEN TO THE 

PUBLIC AS REQUIRED BY LAW; DECLARING AN EFFECTIVE DATE. 

 

WHEREAS, the City of Burleson, Texas (the “City”) is a home rule city acting under its charter 

adopted by the electorate pursuant to Article XI, Section 5 of the Texas Constitution and Chapter 9 of 

the Local Government Code; and 

 

WHEREAS, the Texas Tax Code provides that the City Council may exempt from ad valorem 

taxation up to twenty percent (20%) percent of the appraised value of a residential homestead; and 

 

WHEREAS, Section 11.13(n) of the Texas Tax Code states that if the exemption percentage 

set by the City produces an exemption in a tax year of less than $5,000 when applied to a particular 

residential homestead, the taxpayer is entitled to an exemption of $5,000 of the appraised value; and  

 

WHEREAS, the City Council must adopt a homestead exemption before July 1st of the tax 

year the exemption is effective; and 

 

WHEREAS, on September 13, 2021, the City Council adopted Ordinance No. CSO#1857-

09-2021 providing for the owner of a residence homestead who makes application therefore an 

exemption for the 2022 tax year and all future tax years, unless revised, from City ad valorem taxation 

of an amount equal to the sum of one percent (1%) of the appraised value; and 

 

WHEREAS, on September 12, 2022, the City Council adopted Ordinance No. 3072-09-2022, 

which amended Ordinance No. CSO#1857-09-2021 by providing for the owner of a residence 

homestead who makes application therefore an exemption for the 2023 tax year and all future tax years, 

unless revised, from City ad valorem taxation of an amount equal to the sum of two percent (2%) of the 

appraised value; and 

 

WHEREAS, on September 11, 2023, the City Council adopted Ordinance No. 5221-09-2023, 

which amended Ordinance No. CSO#1857-09-2021 and Ordinance No. CSO3072-09-2022 by 

providing for the owner of a residence homestead who makes application therefore an exemption for the 

2024 tax year and all future tax years, unless revised, from City ad valorem taxation of an amount equal 

to the sum of three percent (3%) of the appraised value; and 

 

WHEREAS, the City Council desires revise and amend Ordinance No. CSO1857-09-2021, 

Ordinance No. 3072-09-2022, Ordinance No. 5221-09-2023 by increasing the amount of the 

residence homestead exemption beginning tax year 2025; and  
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WHEREAS, the City Council desires to increase the exemption provided for in Ordinance No. 

CSO#1857-09-2021 and Ordinance No. 3072-09-2022 and Ordinance No. 5221-09-2023, and adopt 

a total five percent (5%) residential homestead ad valorem tax exemption pursuant to Section 11.13 

of the Texas Tax Code for the tax year 2025 and all future years, unless such exemption is amended 

by City Council.  

 
NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF 
BURLESON, TEXAS, THAT: 

 

Section 1 

 

In addition to any other exemptions provided by state law or City ordinance, except for Ordinance No. 

CSO#1857-09-2021 and Ordinance No. 3072-09-2022 and Ordinance No. 5221-09-2023 which are 

hereby revised and amended, the owner of a residence homestead who makes application therefore shall 

be entitled to an exemption for the 2025 tax year and all future tax years, unless revised, from City ad 

valorem taxation of an amount equal to the sum of five percent (5%) of the appraised value. 

 

Section 2 

 

Any and all ordinances, resolutions, rules, regulations, policies or provisions in conflict with the 

provisions of this ordinance are hereby repealed and rescinded to the extent of conflict herewith. 

 

Section 3 

 

If any section, article, paragraph, sentence, clause, phrase or word in this Ordinance, or application 

thereto any person or circumstances is held invalid or unconstitutional by a Court of competent 

jurisdiction, such holding shall not affect the validity of the remaining portions of this Ordinance; and 

the City Council hereby declares it would have passed such remaining portions of this Ordinance 

despite such invalidity, which remaining portions shall remain in full force and effect. 

 

Section 4 

 

All of the above premises are found to be true and correct and are incorporated into the body of this 

ordinance as if copied in their entirety. 

 

Section 5 

 

It is hereby officially found and determined that the meeting at which this ordinance is passed is open 

to the public and that public notice of the time, place, and purpose of said meeting was given as required 

by law. 

 

Section 6 

 

This ordinance shall become effective immediately upon its passage and approval. 
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PASSED AND APPROVED the _____ day of ______________________, 20_____. 

 

  First Reading: the _______ day of __________________________, 20____.  

 

  Final Reading: the _______ day of __________________________, 20____. 
 

 

 

 

       _________________________________ 
Chris Fletcher, Mayor 

City of Burleson, Texas 

 

ATTEST: APPROVED AS TO FORM: 
 

 

 

________________________________  ________________________________ 
Amanda Campos, City Secretary   E. Allen Taylor, Jr., City Attorney     
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City Council Regular Meeting 

DEPARTMENT: City Manager’s Office 

FROM: Janalea Hembree, Assistant to the City Manager  

MEETING: September 9, 2024 

  

SUBJECT:  

Consider approval of a resolution adopting the City of Burleson Fiscal Year 24-25 Strategic 
Plan. (Staff Contact: Janalea Hembree, Assistant to the City Manager) 

SUMMARY:  

The Strategic Plan is a visionary document that is designed to guide the organization toward 
achieving community-wide goals and objectives in the next 12 - 18 months. The FY 24-25 
Strategic Plan draft continues with the same four Strategic Focus Areas as the FY 23-24 areas 
of focus consisting of High Performing City Organization, Dynamic & Preferred City through 
Managed Growth, Beautiful, Safe & Vibrant Community, and Great Place to Live through 
Expanded Quality of Life Amenities.  

Each Strategic Focus Area includes Goals that will assist in meeting the Focus Area's 
objectives. In each Goal, are Key Work Plan Tasks that are assigned to departments with target 
dates, which will contribute in the completion of each Goal. 

• Strategic Focus Area 1: High Performing City Organization Providing Exceptional, 
People Focused Services. With an exception to make the City of Burleson a community of 
choice by providing outstanding customer service, communication and community engagement; 
leveraging technology to be an efficient and responsive organization; being financially 
responsible; maintaining an organizational culture that values innovation, process improvement, 
productivity and teamwork; and focusing training and development opportunities for city 
employees. 

• Strategic Focus Area 2: Dynamic & Preferred City through Managed Growth. With an 
objective to promote balanced residential and commercial development growth through long-
term planning and zoning ordinances; develop and maintain public infrastructure in the city that 
improves mobility and connectivity; develop superior utility services and facilities; and promote 
sustainable development and job growth in the city. 

• Strategic Focus Area 3: Beautiful, Safe & Vibrant Community. Provide a beautiful, safe 
and vibrant community for those that live, learn, work and play in the City of Burleson by 
focusing on beautification programs; providing public art that enhances the community's visual 
appeal and uniqueness; providing crime prevention and community risk reduction programs; 
emergency preparedness; and emergency response services. 
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• Strategic Focus Area 4: Great Place to Live through Expanded Quality of Life Amenities. 
To make the City of Burleson a premier place to live, learn and play by providing outstanding 
cultural, recreational and educational opportunities that enrich the lives of our residents 

The FY 24-25 Strategic plan was developed utilizing the following:  

 City’s adopted vision and mission 

 Comprehensive Plan 

 City’s Master Plans and Capital Improvement Plans 

 Departmental Strategic Plans 

 FY 23-24 Strategic Plan 

 City Council Retreat Meeting in February 2024 

OPTIONS:  

1) Approve the FY 24-25 Strategic Plan as presented.  

2) Approve the FY 24-25 Strategic Plan with changes.  

3) Deny the FY 24-25 Strategic Plan. 

RECOMMENDATION:  

Approve the FY 24-25 Strategic Plan as presented. 

PRIOR ACTION/INPUT (Council, Boards, Citizens): 

N/A  

FISCAL IMPACT:  

N/A 

STAFF CONTACT: 

Janalea Hembree 
Assistant to the City Manager 
jhembree@burlesontx.com  
817-426-9646 
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CITY OF BURLESON CITY COUNCIL 

RESOLUTION ADOPTING THE CITY OF BURLESON 

STRATEGIC PLAN FOR FISCAL YEAR 2024-25 
 

WHEREAS, the Burleson City Council believes that the development of a specific mission, vision, 

core value statements, and both long and short-term goals and objectives are vital to planning for the 

future of the community; and 

 

WHEREAS, the City of Burleson has developed four strategic Focus Areas in the FY 24-25 

Strategic Plan, they include High Performing City Organization, Dynamic and Preferred City, 

Beautiful, Safe and Vibrant Community and Great Place to Live; and 

 

WHEREAS, the City of Burleson has developed a series of Goals for each Focus Area; and 

 

WHEREAS, the City of Burleson has identified seventy-six (76) Work Plan Tasks that will 

accomplish the specific Goals set forward in the FY 24-25 Strategic Plan. 

 

NOW THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF 

BURLESON, TEXAS, THAT: 

 

SECTION1. That the City of Burleson’s FY 24-25 Strategic Plan is adopted as set forth 

herein and made a part of this resolution for all purposes. 

 

SECTION 2. That the mission, vision, core values, focus areas, goals and work plan tasks 

set forth in the Strategic Plan shall be provided to other governmental entities and agencies within 

the community as appropriate for the purpose of coordination of activities and sharing of the city’s 

vision. 

 

SECTION 3. That the Burleson City Council shall receive quarterly updates on the Strategic 

Plan’s process. 

 

PASSED, APPROVED, AND SO RESOLVED by the City Council of the City of 

Burleson, Texas, on the 9th day of September 2024. 
 

 

 

Chris Fletcher, Mayor 

City of Burleson, Texas 

 

ATTEST: APPROVED AS TO FORM: 
 
 

Amanda Campos, City Secretary E. Allen Taylor Jr., City Attorney 
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ABOUT THIS PLAN
Why a strategic plan? 
The City of Burleson Strategic Plan or Guide BTX communicates the mayor and
city council priorities to Burleson residents and businesses. The plan's purpose
is to set overall focus areas and goals for the city and develop action items to
achieve the goals. Residents can track the city's progress toward the stated
goals through quarterly plan updates. 

The Strategic Plan was developed utilizing the following: 
City's adopted vision and mission 
Comprehensive Plan
City’s Master Plans and Capital Improvement Plans
Departmental Strategic Plans
FY 23-24 Strategic Plan
City Council Retreat Meeting in February 2024

This plan: 
Develops key focus areas and goals the city will focus on over the next five
years. 

1.

Outlines action items to achieve the set goals for Fiscal Year 2024-2025.
Action items are updated yearly. 

2.

Determine city council's top and high priorities for the action tasks. 3.
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City Council
BURLESON

Mayor 
Chris Fletcher

Place 1 
Victoria Johnson

Place 2 
Phil Anderson

Place 3 
Alexa Boedeker

Place 4 
Larry Scott

Place 5
Dan McClendon

Place 6 
Adam Russell 769



To provide exceptional, pTo provide exceptional, people-focused municipaleople-focused municipal
services and to services and to pplan and invest in the future in alan and invest in the future in a
financially responsible and innovative mannerfinancially responsible and innovative manner  
through a high-performing city team and in athrough a high-performing city team and in a
partnership with our Burleson community.partnership with our Burleson community.

BURLESON CITYBURLESON CITY
GOVERNMENT MISSIONGOVERNMENT MISSION
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Great Place to Live 
through Expanded Quality of Life Amenities

High Performing City Organization 
Providing Exceptional, People Focused Services

FOCUS AREAS

GOALS

Dynamic &
Preferred City

through Managed
Growth

Beautiful, Safe & 
Vibrant Community

Outcome-based
objectives and

potential actions for
five years. 
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STRATEGIC PLAN
The city of Burleson is a reflective and forward-thinking
organization. Our Strategic Plan serves as a vital
framework that not only establishes the foundation for our
operations but also provides clear direction for achieving
our service objectives. By defining specific goals,
strategies, and key priorities, we ensure that our
operations and resources are aligned to meet the needs of
our future. Since its initial adoption in 2019, the diligent
implementation of this plan has led to significant
advancements for our community, enhancing the quality
of life for all who live and work here.

We engage in a Strategic Planning Process to assess our
accomplishments, share updates across our four vision
blocks, and identify new or emerging areas of focus. This
dynamic and intentional process reflects our leadership
framework.

In February 2024, city leaders held a Strategic Planning
Session that emphasized the importance of data-driven
decision-making. Key priorities included exploring
additional funding for stormwater management and street
maintenance, alongside a sustained focus on improving
city infrastructure. The city also aims to maintain an
active presence with the state legislature and enhance
regional collaboration to improve grant success,
particularly through the North Central Texas Council of
Governments.

The execution of the 2022 Bond Program projects,
sustained public safety operations, and vibrant economic
development—including the growth of Old Town, the
development of Chisholm Summit and Hooper Business
Park, and the strategic planning for a future
hotel/conference center—were also highlighted as critical
objectives.

Through this strategic framework, we are committed to
continuously assessing our progress and identifying new
or emerging areas of focus. By remaining responsive to
the evolving needs of our community, we ensure that the
city of Burleson continues to thrive as a vibrant, safe, and
inclusive place for all residents.
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High Performing City Organization
Providing Exceptional, People Focused Services 

FOCUS AREA 1

To make the City of Burleson a community of choice by providing outstanding
customer service, communication and community engagement; leveraging technology
to be an efficient and responsive organization; being financially responsible;
maintaining an organizational culture that values innovation, process improvement,
productivity and teamwork; and focusing training and development opportunities for
city employees.

GOAL 1
Develop a high-performance and diverse workforce by attracting and retaining the very
best employees; providing a competitive salary and benefits package; maximizing
employee training and educational opportunities.

GOAL 2

OBJECTIVE

Continue to improve the efficiency and productivity of operations through the use of
technology, innovation, teamwork and continual business process improvement.

GOAL 3
Deliver high-quality service and communications to external and internal customers by
providing outstanding customer experience, communication and community
engagement; regularly seeking feedback from citizens and employees through surveys,
public forums and other outreach methods; and offering convenient methods for
conducting business and communicating with the city.

Be a responsible steward of the city’s financial resources by providing rates and fees
that represent a strong value to our citizens; providing timely, accurate and transparent
financial reporting; and utilizing long-range planning.

GOAL 4
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High Performing City Organization
Providing Exceptional, People Focused Services 

FOCUS AREA 1

 Action
Responsible
Department

Target
Date

1.1.1

Continue to ensure competitive compensation and
benefits across the city by benchmarking against peer
cities, evaluating city compensation plan ranges and
adjustments, cost of living adjustments, and
performance-based merits; success will be determined
by having an employee turnover rate under 12% each
quarter

Human Resources On-going

1.1.2

Continue to provide growth and promotional
opportunities for internal employees through executive
and supervisor leadership training and developing a
robust succession planning program; Success will be
determined by providing 3 leadership classes per
quarter

Human Resources On-going

1.1.3

Provide a training program that improves management,
communication, diversity and inclusion, and leadership
training; success will be determined by providing 4
training classes each quarter

Human Resources On-going

1.1.4
Continue development of community partnerships to
discuss diversity and offer suggestions of inclusion
within the police department

Police On-going

1.1.5
In partnership with consultant, review and recommend
updates to benefit plan designs and carriers based on a
RFP process to be completed in FY 23-24

Human Resources
First Quarter
(October –
December 2024)

GOAL 1
Develop a high-performance and diverse workforce by attracting and retaining the
very best employees; providing a competitive salary and benefits package;
maximizing employee training and educational opportunities.
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Action
Responsible
Department

Target Date

1.2.1

Expand outreach efforts for Burleson 311 and
utility billing payment options to increase citizen
awareness; FY 24/25 success will be
determined by participating in four
city/community events, mail postcards to utility
customers (one annually), social media posts,
city e-newsletter, present to three community
groups/stakeholders, presenting informational
session to department directors and key staff to
help promote 311 to customers

Administrative
Services

Fourth Quarter (July
- September 2025)

1.2.2
Update purchasing and contracting process to
ensure continued compliance, efficiency,
contract management and document retention

Administrative
Services

Third Quarter (April-
June 2025)

1.2.3

Creation of IT internal knowledge base to
expedite IT staff and city staff trouble shooting
techniques in an effort to solve issues
independently

Information
Technology

Fourth Quarter  
(July - September
2025)

1.2.4

Implementation of Windows 11 across the
technology ecosystem to mitigate security
vulnerabilities and enhance our cybersecurity
defenses

Information
Technology

Fourth Quarter  
(July - September
2025)

1.2.5
Continue to work with emergency management
to integrate 311/CRM into the city's disaster
preparedness program

Administrative
Services

Fourth Quarter (July
- September 2025)

GOAL 2
Continue to improve the efficiency and productivity of operations through the use of
technology, innovation, teamwork and continual business process improvement.
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Action
Responsible
Department

Target Date

1.3.1

Continually assess communications and
engagement resources, processes, strategies
and materials to seek ways to increase
community stakeholder awareness and
engagement; FY 24/25 success will be
determined by reviewing analytics on a
quarterly basis the goal for the e-newsletter
engagement rate is a 50% open rate, for social
media the goal is for average reach post is
4,500 and for the website the goal is 375,000
unique views every quarter; also perform
quarterly audits of communication material and
strategies to identify strengths, weaknesses,
and areas for improvement

Community
Services -
Marketing and
Communications

Fourth Quarter
(July - Sept 2025)

1.3.2

Increase community engagement and
awareness of library services through outreach
programming, partnerships with community
organizations, and marketing efforts; FY 24/25
success will be determined by 40 community
events and 1,000 social media posts

Community
Services - Library

Fourth Quarter
(July - Sept 2025)

1.3.3

Continue to provide the public with updates on
the status of the 2022 Bond Program
implementation; FY 24/25 success will be
determined every quarter if an update was
made on social media, in e-newsletter, on the
dedicated webpage and via the weekly report

Community
Services -
Marketing and
Communications

Fourth Quarter
(July - Sept 2025)

1.3.4
Revise existing subdivision ordinance to
improve efficiency of operations for the overall
development process

Development
Services -
Planning

Third Quarter
(April - June
2025)

GOAL 3
Deliver high-quality service and communications to external and internal
customers by providing outstanding customer experience, communication and
community engagement; regularly seeking feedback from citizens and employees
through surveys, public forums and other outreach methods; and offering
convenient methods for conducting business and communicating with the city.
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 Action
Responsible
Department

Target Date

1.4.1

Continue implementation of asset management
program for public infrastructure and fixed
assets; FY 24-25 goal is to establish street
operations program

City Manager's
Office 

Third Quarter 
(April-June 2025)

1.4.2

Explore and conduct an analysis and
implementation of a storm water and street
maintenance fee to enhance the city's
infrastructure 

Capital
Engineering

Third Quarter
(April-June 2025)

1.4.3

Review and pursue grant opportunities to offset
the cost of planned capital projects through a
grant consultant to complete applications with
staff to identify additional opportunities in each
of the following categories: Water/Wastewater,
Streets & Sidewalk Improvements, and Public
Safety; FY 24/25 success will be 3 grant
applications through the consultant and staff to
identify 4 additional grant opportunities

City Manager's
Office 

Fourth Quarter 
(July-Sept 2025)

1.4.4

Continue to exhibit fiduciary responsibility by
providing precise and transparent financial
information through the submission of 12
monthly financial reports for FY 24/25,
preparation of the ACFR, and the development
of the FY25/26 budget

Finance
Department 

On-going

1.4.5

Create website content that will be awarded 4
or more Transparency Stars through a Texas
Comptroller program that recognizes local
transparency achievements

Finance
Department 

Fourth Quarter 
(July-Sept 2025)

GOAL 4
Be a responsible steward of the city’s financial resources by providing rates and
fees that represent a strong value to our citizens; providing timely, accurate and
transparent financial reporting; and utilizing long-range planning.
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OBJECTIVE

Dynamic & Preferred City
through Managed Growth

 

FOCUS AREA 2

To promote balanced residential and commercial development growth through long-
term planning and zoning ordinances; develop and maintain public infrastructure in the
city that improves mobility and connectivity; develop superior utility services and
facilities; and promote sustainable development and job growth in the city. 

GOAL 1
Attract and retain top-tier businesses to promote high-quality economic development
by expanding and diversifying the tax base; and creating jobs that allow our residents
to work where they live.

GOAL 2
Promote sustainable residential and commercial development through strategic and
long-term planning; providing a business-friendly environment; continuing efficient
development review process; and enhancing partnerships with the development
community.

GOAL 3
Enhance connectivity and improve mobility by expanding capacity of existing
transportation network, evaluating additional thoroughfare improvements; and
improving roadway, bicycle and pedestrian infrastructure.

GOAL 4
Implement the city's Capital Improvement Program to improve the quality of life for
residents through the completion of projects identified in the city’s master plans.

Develop and maintain facilities and utility services that meet the needs of the
community through strategic planning, long-term planning and best practices.

GOAL 5
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Dynamic & Preferred City
through Managed Growth

FOCUS AREA 2

Action
Responsible
Department

Target Date

2.1.1
Develop a viable plan for the development
of hotel/conference center

Economic
Development 

Fourth Quarter 
(July-Sept 2025)

2.1.2
Execute an agreement for the
redevelopment of the former Hill College
site

Economic
Development

Fourth Quarter 
(July-Sept 2025)

2.1.3

Continue efforts to attract new-to-market
retail establishments and promote tourism;
FY 24/25 success will be determined by
four new sites

Economic
Development

On-going

2.1.4

Continue to pursue industrial development
throughout the city and or landbank for
future development site; FY 24/25 success
will be determined by four new sites

Economic
Development

On-going

2.1.5

Pursue and recruit medical professionals
to the community that have higher paying
jobs than the Johnson County median
income; FY 24/25 focus is on a hospital
provider as well as medical offices that
would provide those jobs in our community

Economic
Development

Fourth Quarter 
(July-Sept 2025)

2.1.6
Establish a small business incubation
project 

Economic
Development

Fourth Quarter 
(July-Sept 2025)

GOAL 1
Attract and retain top-tier businesses to promote high-quality economic
development by expanding and diversifying the tax base; and creating jobs that
allow our residents to work where they live.
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Action
Responsible
Department

Target Date

2.2.1
Identify locations for the implementation of
neighborhood empowerment zones

Development Services
Fourth Quarter
(July-Sept 2025)

2.2.2
Revise existing interlocal agreement with
Johnson County to re-evaluate platting
authority within the ETJ

Development Services
First Quarter 
(Oct-Dec 2024)

2.2.3
Revaluate the need for the public
improvement district and other special
district policies

Development Services
Third Quarter 
(Apr-Jun 2025)

2.2.4
Finalize review and adoption of the zoning
ordinance update

Development Services
Third Quarter 
(Apr-Jun 2025)

GOAL 2
Promote sustainable residential and commercial development through strategic
and long-term planning; providing a business-friendly environment; continuing
efficient development review process; and enhancing partnerships with the
development community.
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Action
Responsible
Department

Target Date

2.3.1

Continuous coordination with NCTCOG for
transportation projects on the TIP; FY 24/25
success is measured by always having 2
projects included in the TIP

Capital Engineering On-going

2.3.2
Assist with the implementation of developing
construction schedule for State Highway 174
widening from Elk Drive to Wicker Hill Road

Capital Engineering
Third Quarter
(April - June
2025)

2.3.3
Complete the Willow Creek and Village
Creek updates to the Master Drainage Study
and submit letters of map revisions to FEMA

Development
Services 

Fourth Quarter
(July - Sept 2025)

2.3.4

Begin implementation of Intelligent Traffic
System (ITS) and Traffic Management
Center (TMC), allowing the city to control
signal timing throughout the city

Public Works /
Capital Engineering 

Fourth Quarter
(July - Sept 2025)

2.3.5
Complete the realignment and parking
enhancements of Ellison Street project

Capital Engineering
Third Quarter
(April - June
2024)

GOAL 3
Enhance connectivity and improve mobility by expanding capacity of existing
transportation network, evaluating additional thoroughfare improvements; and
improving roadway, bicycle and pedestrian infrastructure.
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Action
Responsible
Department

Target Date

2.4.1

Complete the construction of Lakewood
Boulevard to FM 1902 to serve the city's
future Hooper Business Park and
Chisholm Summit Development

Capital Engineering 
Fourth Quarter
(July - Sept 2025)

2.4.2
Finalize design and complete
construction of the FY 24-25
Neighborhood Street Program

Capital Engineering 
Fourth Quarter
(July - Sept 2025)

2.4.3
Begin construction for bridge connecting
Alsbury Boulevard to CR1020

Capital Engineering 
Third Quarter
(April - June
2024)

2.4.4
Complete design for Alsbury Boulevard
extension to Lakewood Drive

Capital Engineering 
Fourth Quarter
(July - Sept 2025)

2.4.5
Complete design of Hulen Street
expansion from SH174 to Candler Drive

Capital Engineering 
Fourth Quarter
(July - Sept 2025)

2.4.6
Finalize design and begin construction of
the Burleson Police Headquarters
Expansion

Capital Engineering 
Second Quarter
(January - March
2025)

GOAL 4
Implement the city's Capital Improvement Program to improve the quality of life
for residents through the completion of projects identified in the city’s master
plans.
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Action
Responsible
Department

Target Date

2.5.1
Complete the feasibility study to identify
possible options of a secondary water
source

Capital Engineering
First Quarter
(October -
December 2024)

2.5.2
Finalize a facility masterplan that identifies
long term spacing needs and current facility
condition assessment

Public Works
Fourth Quarter
(July - September
2025)

2.5.3
Complete design and begin construction of
the city hall renovations

Capital Engineering
Third Quarter
(April - June
2025)

GOAL 5
Develop and maintain facilities and utility services that meet the needs of the
community through strategic planning, long-term planning and best practices.
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OBJECTIVE

Beautiful, Safe & Vibrant Community

 

FOCUS AREA 3

Provide a beautiful, safe and vibrant community for those that live, learn, work and play
in the City of Burleson by focusing on beautification programs; providing public art that
enhances the community's visual appeal and uniqueness; providing crime prevention and
community risk reduction programs; emergency preparedness; and emergency response
services.

GOAL 1
Encourage a clean and healthy community through the promotion of positive
behaviors, sustainable practices, outreach programs and city services.

GOAL 2
Encourage placemaking and a sense of belonging in our neighborhoods, parks and key
commercial districts by focusing on long-range planning, comprehensive elements
and public art.

GOAL 3
Enhance emergency response services provided to the community, including
emergency medical, police, fire and public dispatch services.

GOAL 4
Ensure public safety equipment and personnel needs are being met, including staffing,
support and training.

GOAL 5
Continue community policing and risk reduction programs that create strong
partnerships with the public to promote safety throughout the community. 
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Action
Responsible
Department

Target Date

3.1.1
Increase adoptions at the Animal Shelter
by 5%

Community Services -
Animal Services

Fourth Quarter
(July-Sept 2025)

3.1.2
Reduce the euthanasia rate of sick
animals at the Animal Shelter by 3% by
improving early treatment and care

Community Services -
Animal Services

Fourth Quarter
(July-Sept 2025)

3.1.3

Complete construction of the Greenribbon
project located at SH 174 and John Jones
Dr. to enhance beautification and cultivate
tourism opportunities

Parks and Recreation
Fourth Quarter
(July-Sept 2025)

3.1.4
Fully leverage funding for FY 24-25 Home
Improvement Rebate Program 

Development Services
Fourth Quarter
(July-Sept 2025)

3.1.5
Explore RFP opportunities to expand a
door-to-door household hazardous waste
program

Public Works On-going

GOAL 1
Encourage a clean and healthy community through the promotion of positive
behaviors, sustainable practices, outreach programs and city services.

Beautiful, Safe & Vibrant Community
FOCUS AREA 3
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GOAL 2
Encourage placemaking and a sense of belonging in our neighborhoods, parks and
key commercial districts by focusing on long-range planning, comprehensive
elements and public art. 

Action
Responsible
Department

Target Date

3.2.1
Finalize the community arts masterplan in
FY 24-25

Parks and Recreation
Third Quarter
(April - July 2025)

3.2.2

Continue to work on redeveloping older
centers or new land development on I-
35W, Alsbury Blvd, Hidden Creek
Parkway and State Highway 174

Economic Development
Fourth Quarter
(July - Sept 2025)

3.2.3
Finalize programming elements and public
input for west side masterplan

Parks and Recreation
First Quarter
(Oct-Dec 2024)

3.2.4
Identify potential options for the relocation
of existing softball practice fields located
on Hidden Creek Parkway

Parks and Recreation
Third Quarter
(April - July 2025)

3.2.5
Complete the Parks Masterplan and begin
CAPRA certification

Parks and Recreation
Fourth Quarter
(July - Sept 2025)

786



Action
Responsible
Department

Target Date

3.3.1

Design and implement a strategic fire
training program to ensure regulatory
compliance while fostering company
resources to better equip fire personnel
to manage job satisfaction and
performance

Fire 
Fourth Quarter
(July - Sept 2025)

3.3.2

Pursue accreditation through the
Association of Public Safety
Communication Officials to certify public
safety communications training program

Public Safety
Communications

Fourth Quarter
(July - Sept 2025)

3.3.3

Complete revisions to the fire
department's call type designation and
response configuration in partnership with
the fire department to create an efficient
call-taking guide for future use

Public Safety
Communications

Third Quarter 
(April - June 2025)

3.3.4

Increase current real-time information
and intelligence capabilities by increasing
the number of Flock ALPR systems
deployed throughout the city

Police
Fourth Quarter
(July - Sept 2025)

GOAL 3
Enhance emergency response services provided to the community, including
emergency medical, police, fire and public dispatch services.
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Action
Responsible
Department

Target Date

3.4.1

Complete construction of Fire Station 1 to
provide adequate space for Fire/EMS
operations and expand office capacity for
administration

Capital
Engineering

Fourth Quarter
(July-Sept 2025)

3.4.2
Reestablish fire department curriculum for a
rescue task force, training all fire personnel
in active threat situations

Fire 
Fourth Quarter
(July-Sept 2025)

3.4.3

Transition Axon air streaming software to
integrate police department’s current
drones with existing Axon live streaming
and digital evidence storage services

Police 
Third
  Quarter (April-June
2025) 

3.4.4

Deploy new and advanced public safety
radios with cellular backup to provide better
system redundancy and protection for
system operations

Information
Technology

Fourth Quarter
(July-Sept 2025)

GOAL 4
Ensure public safety equipment and personnel needs are being met, including
staffing, support and training.
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Action
Responsible
Department

Target Date

3.5.1

Continue to conduct emergency
preparedness workshops for community
members and enhance the CERT program
to assist with achieving whole community
preparedness; FY 24/25 success will be
determined by hosting an annual
preparedness fair and bi-annual CERT
training

Fire - Emergency
Management

On-going

3.5.2

Continue to enhance Community Risk
Reduction efforts (drowning prevention,
CPR, Stop the Bleed, etc.), making the city
a safer place to live, work and visit

Fire - Community
Risk Reduction
Division

Fourth Quarter 
(July - Sept 2025)

3.5.3

Enhance drone operations through the
addition of a tethered drone that works with
Axon software that does not require a
certified pilot to operate

Police
Fourth Quarter 
(July - Sept 2025)

3.5.4

Add 4G camera installation at community
parks that have seen an increase of
vandalism and other issues to ensure the
safety of all park goers

Parks and
Recreation

Second Quarter 
(Jan - Mar 2025)

GOAL 5
Continue community policing and risk reduction programs that create strong
partnerships with the public to promote safety throughout the community.  
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OBJECTIVE

Great Place to Live 
through Expanded Quality of Life Amenities 

FOCUS AREA 4

To make the City of Burleson a premier place to live, learn and play by providing
outstanding cultural, recreational and educational opportunities that enrich the lives of
our residents.

GOAL 1
Provide high-quality parks for residents by expanding park amenities and options;
enhancing city’s trail network; and improving access to parks facilities.

GOAL 3
Provide outstanding cultural, educational and entertainment opportunities by
cultivating mutually beneficial partnerships with area education and government
entities, the business community, and not-for-profits.

GOAL 2
Provide high-quality recreation opportunities, events and facilities for residents by
expanding programs and options for all ages and abilities that enrich the quality of life
for residents.
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Great Place to Live 
through Expanded Quality of Life Amenities

FOCUS AREA 4

Action
Responsible
Department

Target Date

4.1.1
Continue to implement the 5-year capital
program by completing the projects
approved in FY 24-25 

Parks and Recreation
Fourth Quarter
(July - Sept 2025)

4.1.2

Complete essential repairs on 3,300
square feet of concrete sidewalk and
common areas at Chisenhall Fields sports
complex to enhance safety and
accessibility for all visitors and participants

Parks and Recreation
Third Quarter
(April-June 2025)

4.1.3
Enhance lighting in the Old Town and
Mayor Vera Calvin Plaza area

Parks and Recreation
Third Quarter
(April-June 2025)

GOAL 1
Provide high-quality parks for residents by expanding park amenities and options;
enhancing city’s trail network; and improving access to parks facilities.
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Action
Responsible
Department

Target Date

4.2.1 Complete BRiCk lobby renovations Parks and Recreation
Fourth Quarter
(July - Sept 2025)

4.2.2
Expand tournaments at Chishenhall Fields
sports complex to host a total of 13 events

Parks and Recreation
Fourth Quarter
(July - Sept 2025)

4.2.3

Increase community engagement and
awareness of library services through
outreach programming, partnerships with
community organizations and marketing
efforts

Community Services
- Public Library

Fourth Quarter
(July - Sept 2025)

4.2.4
Add Mayor Vera Calvin Plaza and Russell
Farm Art Center opportunities specific to
recreational programming 

Parks and Recreation
Fourth Quarter
(July - Sept 2025)

GOAL 2
Provide high-quality recreation opportunities, events and facilities for residents
by expanding programs and options for all ages and abilities that enrich the
quality of life for residents.
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Action
Responsible
Department

Target Date

4.3.1
Partner with Johnson County for the
development of a master thoroughfare
plan 

Development
Engineering

Fourth Quarter
(July - Sept 2025)

4.3.2

Implement and host the Burleson 101
Civic Academy for the second year to
educate the community on municipal
operations and grow partnerships within
the community

City Manager's
Office/City Secretary 

Fourth Quarter
(July - Sept 2025)

4.3.3

Develop fundraising strategies for the
Senior Activity Center by cultivating
relationships with donors, seeking out
sponsorships from local business and
organizations, and planning fundraising
that resonate with the community

Community Services  -
Senior Activity Center

Third Quarter
(April - June
2025)

4.3.4

Grow the Project U Leadership
Conference to be a premier statewide
event, bringing visitors and overnight
guests to the city of Burleson

Economic Development
Second Quarter
(January - March
2025)

GOAL 3
Provide outstanding cultural, educational and entertainment opportunities by
cultivating mutually beneficial partnerships with area education and government
entities, the business community, and not-for-profits.
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  Department Memo 

  
 

burlesontx.com | 817.426.9600 | 141 W Renfro Street, Burleson, Texas 76028 
 

 

City Council Regular Meeting 

 

DEPARTMENT: Human Resources  

FROM: Cheryl Marthiljohni, Director of Human Resources  

MEETING: September 9, 2024 

  

SUBJECT:  

Consider a Resolution adopting the updates to the employee handbook and the 
city’s compensation structures for FY 2024-2025. (Staff Contact: Cheryl 
Marthiljohni, Director of Human Resources) 

SUMMARY:  

 
On July 22, 2024, a presentation containing suggested or required modifications to the city's 
compensation structure and employee handbook for the fiscal year 2024–2025 was given to 
Council.  

RECOMMENDATION:  

Staff recommends approving the Resolution as presented.    

PRIOR ACTION/INPUT (Council, Boards, Citizens): 

Reviewed with Council on July 22, 2024, during the Regular Council Meeting  

REFERENCE: 

Not Applicable 

FISCAL IMPACT: 

 

Included in the overall budget for fiscal year 2024-2025 as presented.  

STAFF CONTACT: 

Cheryl Marthiljohni  
Director of Human Resources  
cmarthiljohni@burlesontx.com 
817-426-9641 
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Human Resources
Employee Handbook and Compensation Structures

FY 2024-2025

1
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Employee Handbook Updates

2

Policy *Effective October 1, 2024

Replacement and Disposal of 
Technology Equipment*

Update policy to report to BTX-IT replacement and/or disposal of city technology equipment. 

Holiday* Update policy to reflect practice and remove statement regarding rescheduling a holiday for use within 60 days.  

Longevity* Update policy to reflect practice in listing per pay period as method of payment unless already grandfathered in with a lump 
sum payment method. 

Dress Code* Update to reflect current practices associated with jewelry and body art. 

Tuition Reimbursement* Update to include other educational institutions or academies that help foster career growth for current employees.  

Discipline* Update terminology to Corrective Action

Acceptable Use Policy 

(Target effective date 1/1/25)

Enhancement of acceptable use practices to safeguard the confidentiality, integrity, and availability of the information we 
create, collect, and maintain.

Personal Day* Update to reflect an additional personal day for employees. 

Telecommute work arrangements

(Target effective date 1/1/25)

Develop policy for formal telecommute work arrangements.  This work arrangement is for certain departments/positions if 
conducive for the type of work. 

Work Schedules* Update policies to reflect a 4x10 schedule and 48/96 certified Fire Personnel.  

Catastrophic Leave Donation* Develop policy for Catastrophic Leave Pool
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Redlined Handbook – Summary of Changes

3

Policy Title Policy 
Section 

Change 

Chapter 4 – 
Replacement and 
Disposal of Equipment.  
Also included in Chapter 
16 –Privacy Issues 

4.2 and 
16.8

Updated sections to include reporting to BTX-IT replacement and/or disposal of city 
electronic/technology equipment. 

Chapter 4 – Dress Code 
– General Description 

4.6 Change language under jewelry and body art to read:  “Inappropriate visible tattoos will be 
required to be covered.  Tongue rings, brow rings, facial piercings, ear gauges, or visible belly-
button rings may be permitted depending upon the position and if done so in a way that 
represents a professional appearance at work.”  This policy is updated to reflect current practice. 

Chapter 6 – Holidays 6.1 Remove section: “A rescheduled holiday must be used within 60 days or be forfeited.”  Added a 
statement of in the same week to read:  Full-time employees will be paid for the holiday plus all 
hours worked, unless the time off for the holiday is rescheduled for another regularly scheduled 
workday “in the same week”. This change reflects current practice. 

Chapter 6 - Holidays 6.9 Added “personal day” section. Personal Day.  Full-time employees will receive one (1) paid 
Personal Day off each fiscal year. The Personal Day may be used in partial or whole day 
increments, depending on Department Director/manager approval and business needs of the 
department. If the Personal Day is not taken on or before the last day of the fiscal year, it will not 
carry over and will be forfeited. The Personal Day is not eligible for pay out in the event it is 
unused and an employee leaves the City.
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Redlined Handbook – Summary of Changes Continued

4

Policy Title Policy 
Section 

Change 

Chapter 9 – Work 
Periods 

9.1 Updated work schedules to reflect current start/end times and added the 48/96 certified Fire 
Personnel schedule. 

Chapter 9 – 
Compensation

9.4 Added reference to the 48/96 certified Fire Personnel schedule.

Chapter 9 – Longevity 
Pay 

9.4 Added statement:  “Longevity payments will be paid on a per pay period basis unless already 
grandfathered with a lump sum payment method.”

Chapter 12 – Employee 
Benefits – Tuition 
Reimbursement - 
Coursework

12.2 Added statement:  “Participation in academies or other educational institution(s) that help foster 
career growth for current employees.” 
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Redlined Handbook – Summary of Changes Continued

5

✓ The overall handbook effective date(s) are updated to reflect 10/1/2024

✓ The Table of Contents and page numbers will be updated to reflect correct format 
after changes have been made.  

✓ Through-out the handbook the term disciplinary or disciplinary action was replaced 
with Corrective Action.  Includes adding the term Corrective Action in the vocabulary 
of the employee handbook.

✓Catastrophic Leave Pool policy will be included in overall handbook as part of Chapter 
6 – Vacation, Sick, Leave of Absence, and other Absence from Work.
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Compensation Structures – FY24-25 
Updated compensation structures include:
• General Government
• Fire Step Plan
• Police Step Plan
• Recreation Instructor
• Certification/Allowances

Changes for FY24-25 include:
• Current dates for new fiscal year
• Added FY approved budgeted positions (ex:  Economic Development Analyst)
• Added FY approved reclass positions (ex: Fair Labor Standards Act (FLSA) requirement)

 

6
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Questions?

7
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RESOLUTION  PAGE 1 OF 1 

 

RESOLUTION 

 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF BURLESON, 

TEXAS, ADOPTING THE CITY’S COMPENSATION PAY PLANS AND 

EMPLOYEE HANDBOOK FOR FISCAL YEAR 2024-2025. 

 

WHEREAS, the City of Burleson, Texas (“City”), is a home rule city acting under its charter 

adopted by the electorate pursuant to Article XI, Section 5 of the Texas Constitution and Chapter 

9 of the Local Government Code; and 

 

WHEREAS, the City has evaluated its compensation plans and employee handbook for any 

updates as applicable for recruitment and retention of qualified staff, regulatory compliance, or 

other organizational needs; and  

 

WHEREAS, the City Council has reviewed and desires to approve the compensation plans 

and employee handbook for FY 2024-2025. 

 

NOW THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY 

OF BURLESON, TEXAS, THAT: 

Section 1. 

 

The compensation plans and employee handbook for FY 2024-2025 is approved.  The 

compensation plan is attached hereto as Exhibit “A” and the employee handbook is attached as 

Exhibit “B”. 

 

Section 2. 

 

This resolution shall take effect immediately from and after its passage. 

 

PASSED, APPROVED, AND SO RESOLVED by the City Council of the City of 

Burleson, Texas, on the ___________ day of _______________, 20_____. 

 

 

 

____________________________________ 

       Chris Fletcher, Mayor 

       City of Burleson, Texas 

 

ATTEST:      APPROVED AS TO LEGAL FORM: 

 

 

 

____________________________________ ____________________________________ 

Amanda Campos, City Secretary    E. Allen Taylor, Jr., City Attorney 
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1 
Revised 10/01/20232024 

 
 

 
 

 
 
 
Dear Fellow Employees: 
 
Welcome to the City of Burleson!  This handbook will serve as a starting point to answer many 
employment and conduct related questions.  Don’t hesitate to go to your Department Manager, 
Director, or the Human Resources department if you have additional questions. 
 
There are many aspects of the manual that are important.  The City’s basic employment related 
policies and a separate City of Burleson safety manual are included here.   
 
Ongoing updates to policies and employee related events can be found on the City’s website at 
www.burlesontx.com/employeeforms.   
 
If you have a city-issued email address, be sure to check it regularly for communications from 
Human Resources about benefits, policies, upcoming events, and other important notices.  We 
look forward to working with you to maximize your employment with the City of Burleson.  
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Table of Contents 
Human Resources Policy Manual 
City of Burleson 

 
 

Chapter 1: Administration and General Information    page 6 
1.1 Administration (11/01/16) (01/01/19) 
1.2 Department Policies (12/31/15) 
1.3 Amendments to This Policy 
1.4 Policy Distribution 
1.5 Personnel Records 
1.6 Fair Employment Practices 
1.7 Prohibition of Discrimination and Harassment (01/01/19) (10/01/2023) 
1.8 Expressing Breast Milk in the Workplace  (11/01/16) 
 
Chapter 2: New Employee Information      page 10 
2.1 Application and Initial Employment 
2.2 Probationary Employment Period  (3/01/10) 
2.3 Nepotism (05/13/19) (10/01/21) 
 
Chapter 3: Federal, State, and Local Law Notices     page 12 
3.1 Equal Opportunity Policy  (11/01/16) 
3.2 Conditions of Employment 
3.3 Compliance with Regulations and Laws 
3.4 Public Information Policy 
3.5 Media Relations 
 
Chapter 4: Standards of Conduct       page 16 
4.1 Anti-Harassment Policy and Procedures  (11/01/16) (01/01/19) (10/01/23)  
4.2 Replacement and Disposal of City Equipment  (01/31/08) 
4.3 Solicitations 
4.4 Employee Conduct  (01/01/13) (11/01/16) 
4.5 Social Media Policy Guidelines (10/01/11) (10/01/2023) 
4.6 Dress Code  (01/01/13) (09/08/16)(10/01/24) 
4.7 Uniform Policy (03/09/15) 
4.8 Conflict of Interest  (01/01/13) (01/01/19) (05/13/19) (10/01/20) 
4.9 Political Activity 
4.10 Outside employment  (01/01/13) (10/01/20) 
4.11 Possession of Weapons (12/31/15) (10/01/21) 
4.12 Workplace Violence 
4.13 Relations with City Council 
4.14 Employee Business Relationships 
4.15 Tobacco in the Workplace  (03/12/12) 
4.16 Fitness for Duty  (01/31/08) 
4.17 Animals / Pets in the Workplace (01/01/13) 
4.18 Workplace Relationships (01/01/19) 
4.19  Cell Device and Usage (10/01/20) 

805



   
 

3 
Revised 10/01/20232024 

 
 

 
Chapter 5: DisciplinaryCorrective Action, Appeal, Complaints     
 page 44 

and Grievance Procedures  
5.1 DisciplineCorrective Action  (01/01/19) (10/01/24) 
5.2 Employee Grievance Guideline  (01/01/13) 
5.3 Employee Grievance Procedure  (01/01/13) (10/01/23) 
5.4 Attendance at Grievance Meetings 
5.5 Administrative Notes 

 
Chapter 6:   Vacation, Sick, Leave of Absences, and Other Absences    page 51 

from Work 
6.1 Holidays  

(01/31/08)(07/01/10)(01/01/13)(10/1/14) (12/31/15)(11/1/16)(11/15/16)(02/28/18) 
(03/28/18)(01/01/19)(10/01/20)(10/01/2023)(10/01/24) 

6.2 Vacation Leave (10/01/11)(01/01/13)(01/01/19)(04/05/21)(10/01/21) 
6.3 Sick Leave 

(10/01/11)(01/01/13)(12/31/15)(10/6/17)(01/01/19)(10/01/20)(04/05/21)(10/01/21) 
(10/01/2023) 

6.4 Paid Parental Leave (04/01/21) 
6.5 Compensatory Leave (01/01/19)(01/01/19) 
6.6 Injury Leave 
6.7 Military Leave (01/01/13)(02/28/18)(10/01/21) 
6.8 Inclement Weather Policy (10/01/11) 
6.9 Other Leave With Or Without Pay 

(08/15/08)(11/1/16)(01/01/19)(10/01/21)(10/01/2023) 
6.9 (10/01/24) 

6.10 Absence Without Leave And Job Abandonment 
6.11 Absence Control Policy (01/01/13)(04/01/2021) 
6.12 Return from Leave (10/16/09) 
6.126.13 Catastrophic Leave Donation (10/01/24) 
 
Chapter 7: Performance Evaluations      page 74 
7.1 Purpose 
7.2 Procedures, Method, and Forms 
7.3 Rating Period   (01/01/13) 
7.4 Notice to Employee 
7.5 Use of Evaluation Results (01/01/19) 
7.6 Employee Coaching 
 
Chapter 8: Transfers, Promotions, Training      page 75 
8.1 Promotions and Transfers (01/01/19) 
8.2 Training and Development 
8.3 City Internship Policy (10/01/2023) 
 
Chapter 9: Compensation and Wage Administration    page 78 
9.1 Work Periods   

Formatted: Indent: Left:  1",  No bullets or numbering, Tab
stops: Not at  1.5"

Formatted: Tab stops: Not at  1"
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9.1 (02/15/13) (12/19/14) (12/31/15) (11/1/16) (8/3/2022)(10/01/24) 
9.2 Hours of Work 
9.3 Job Sharing (01/31/08) 
9.4 Compensation (10/01/11) (12/31/15) (01/01/19) (10/01/20) (10/01/21) (3/1/2022) 

(10/01/22)(10/01/24) 
9.5 Payment of Compensation Upon Employee’s Death (10/1/20)(10/01/21) 
9.6 Compensation Plan Design 
9.7 Temporary Assignments (10/01/18) 
9.8 Temporary and Part-time Employees 
9.9 Wage Upon Promotion or Demotion (01/31/08)(10/01/22) 
9.10 Wage Upon Transfer 
9.11 Maximum Base Wage 
9.12 Additional Taxable Benefits (01/31/08) 
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Chapter 1:  Administration and General Information 
 
1.1  Administration.  (revised 11/01/16) (01/01/19) 
 
Responsibility:  The City Manager is designated as the chief executive officer. As the head of the 
administrative branch of city government, the City Manager is responsible to the city council for 
the administration of all affairs of the city, including the hiring, and when necessary, removal of 
any employee, per city charter.  The Deputy City Managers are appointed by the City Manager 
and assist the City Manager in administering the affairs of the city by performing assigned 
functions and providing general oversight to the directors of departments as designated on the 
city's organizational chart.  Throughout this manual when the City Manager is noted, the Deputy 
City Manager is authorized to make decisions in the City Manager’s place, if so designated by the 
City Manager or is the City Manager is physically incapacitated and unable to make such related 
decisions. 

 
 The Director of Human Resources is responsible for administering the regulations of this policy in 

cooperation with department managers and directors.  Directors are responsible for the proper 
and effective administration of this policy within their departments.  Routine matters and duties, 
such as maintaining records and preparing reports may be assigned to another department staff 
member. 

 
 This policy prevails over any individual department policy that may be contradicting. 
 

The City reserves the right to interpret, change, suspend, cancel or dispute all or any part of the 
policies contained herein. 

 
  

1.2  Department Policies.  (revised 12/31/15)  
(a) It shall be the prerogative of each department director and the Deputy City Managers, with 

the approval of the City Manager, to develop and implement departmental policies and/or 
practices which are separate from or in addition to these policies.  If a departmental policy 
is inconsistent, in conflict or incompatible with any provision contained herein, the 
provision in this manual shall control.  Directors shall review departmental policies and 
correct any inconsistencies, conflicts or incompatible provisions following the approval of 
any future amendments to this manual. 

 
(b) Directors may choose to reorganize department operations and assign employees to new 

job duties and/or positions without posting job openings for City employees or public 
review, if they deem such a reorganization to be in the best interest of the department.  
Such decisions should be discussed with the City Manager, or designated Deputy City 
Manager, in advance.  After CMO approval, the Director will communicate the 
circumstances to the Human Resources Director if job openings are not posted and made 
available for application or transfer. 
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1.3  Amendments to This Policy. 
The City Manager may make revisions to this policy which do not involve a change in benefits 
offered or changes which would require an amendment to the city's current "Annual Operating 
Budget."  The city council must approve all changes involving employee benefits and/or budget 
amendments.  Any new rules or regulations issued supersede these regulations and are fully 
binding on all employees.   
 
1.4  Policy Distribution.   A copy of this policy shall be made available to all city employees. 
 
1.5  Personnel Records. 

(a) Retention and inspection. The Human Resources Department will maintain the 
personnel file for each employee and retain those records in accordance with the 
city's records retention schedule.  An employee's record is available for inspection 
in the Human Resources Department by that employee and the employee's 
immediate supervisor, manager, director, Deputy City Manager or the City 
Manager. In some instances, information in these files is available to the public, 
per open records state statutes. 

 
(b) Information update.  Each employee shall report to the Human Resources 

Department any change in address, telephone number, or family status, to be 
included in the employee's personnel file. 

 
(c)  Retention of Applications. 

Whether or not an applicant is hired, promoted, or transferred, the application 
shall not be returned, but shall be retained by the city in accordance with the city's 
records retention schedule. 

 
1.6  Fair Employment Practices. 

(a) Responsibility- All City Employees:  The city workforce exists to provide essential 
municipal services to the community.  The city organization is committed, within 
its financial constraints, to maintaining a workforce of the most qualified workers 
to provide reliable, quality, and cost efficient services to the community in a 
respectful and friendly manner.   

  
(b) Management responsibilities: 

in keeping with the respect due each employee, city management is committed 
to: 

• provide effective and efficient delivery of services; 

• compensate employees fairly for work done; 

• provide safe, healthy, work conditions in accordance with provisions of all 
applicable law; 
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• adequately instruct and train employees in their duties; 

• supply necessary tools and equipment (except those customarily provided by 
employees); 

• provide reasonable opportunities for development experience and 
competitive advancement; and 

• actively engage in equal opportunity activities. 

• City management shall not dismiss an individual, fail or refuse to hire an 
individual, or otherwise discriminate against an individual with respect to 
compensation, terms, conditions, or privileges of employment because of the 
individual's race, color, age, religion, sex (includes gender, gender identity, 
sexual orientation, pregnancy) , national origin, disability, pregnancy, military 
status, political opinions, or affiliations. 

 
(c) Employee responsibilities:   

An employee shall: 

• be loyal to and meet the reasonable expectations of city management and the 
citizens of the city, 

• report to work regularly and at the time specified by their supervisor; 

• consistently meet or exceed performance standards established for the 
employee's job; 

• work in a professional, cooperative, safe, and friendly manner; and 

• get along well with co-workers and citizens. 
 
1.7 Prohibition of Discrimination and Harassment.  (01/01/19) (10/01/2023) 

 
(a) The City of Burleson does not condone, endorse, or tolerate conduct by 

employees, vendors, volunteers, elected officials or citizens that would constitute 
discrimination or harassment (including sexual harassment) based on race, color, 
religion, national origin, sex (includes gender, gender identity, sexual orientation, 
pregnancy), age, the existence of a physical or mental disability, military service 
status or any other state or federally protected right.  Employees who feel there is 
a problem in this area should refer to Standards of Conduct Chapter for further 
guidelines on how to address this concern and should report the problem to a 
member of city management immediately. 

 
(b) Hair discrimination - at no time will the city allow any hiring, advancement, other 

employment or grooming policy or practice be made because of or on the basis of 
an employee’s hair texture or protective hairstyle (braids, locks, and twists) 
commonly or historically associated with race. 
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1.8 Expressing Breast Milk in the Workplace:   

(a) It is the policy of the City of Burleson to follow mandates issued by the State of 
Texas (Texas Government Code, title 6, chapter 619) and the Federal Fair Labor 
Standards Act (Section 7) related to a mother’s right to express breast milk in the 
workplace. 

 
(b) It is the policy of the City of Burleson to support the practice of expressing breast 

milk and to make a reasonable accommodation for the needs of employees who 
express breast milk. 

 
(c) The City of Burleson will provide; 

1. a reasonable amount of break time for an employee to express breast milk 
each time the employee has need to express the milk; and 

2. a place, other than a bathroom, that is shielded from view and free from 
intrusion from other employees and the public where the employee can 
express breast milk.  The location provided must be functional as a space for 
expressing breast milk.  If the space is not dedicated to the nursing mother’s 
use, it will be available when needed in order to meet the statutory 
requirements of the Department of Labor/FLSA regulations.    

 
3. Designation of Space:  The Department Director or Manager will work with any 

employee to designate an appropriate space for expressing breast milk in 
accordance with #2 above. 

 
(d) Responsibility:  It is the responsibility of department management to work with an 

employee who has a need for accommodation for expressing breast milk.  It is the 
responsibility of the employee to communicate with management regarding the 
need for accommodation. 

 
(e) Breaks for Expressing Breast Milk:  The City is not required to compensate nursing 

mothers for breaks taken for the purpose of expressing milk.  However, where 
departments already provide compensated breaks, an employee who uses that 
break time to express milk will be compensated in the same way that other 
employees are compensated for break time.  The provision to compensate 
employee for this break time applies only to non-exempt employees. 

 
(f) Per section 619.005 of the Texas Government Code, Discrimination Prohibited.  A 

public employer may not suspend or terminate the employment of, or otherwise 
discriminate against, an employee because the employee has asserted the 
employee's rights under this chapter. 
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Chapter 2:   New Employee Information 
 
2.1  Application and Initial Employment. 

(a) The Human Resources Department will coordinate the process of recruiting 
employees, posting job openings, testing employees, assisting management with 
interviews, checking references, and making job offers.  Supervisory and 
management employees should refer to internal written protocols for hiring new 
employees within the approved guidelines and the budget allocations. 

 
2.2  Probationary Employment Period. 

(a)   All new employees will serve a six-month probationary period (note differentiation 
when the probationary period begins for sworn public safety in subsection (1) 
below).  During this time the employee is working to learn job skills and 
demonstrate an ability to perform the job in an acceptable manner.  This is the 
period of time in which supervisory staff are assessing competency and training 
the employee.  Throughout this handbook various benefits are explained and are 
made available to qualified employees.  Successful completion of the six-month 
probationary period is required in order to secure these benefits.  Employees may 
be given a brief written evaluation at the end of the probationary period:  
(1) The six-month probationary period for commissioned peace officers in the 

Police Department and sworn firefighters working in the Fire Department 
begins at the conclusion of the departments’ field training/orientation period.   

 
(b) No portion of the probationary period requirement alters the city’s right to 

exercise the “at-will” employment option (see the Federal, State, and Local Law 
Notices).  If an employee elects to quit during the probationary period a two week 
written notice is still required in order to be rehired, but may be waived by the 
employee’s director following review with Human Resources should it be in the 
city’s best interest.  

 
(c) New employees (not police officers) are required to complete six months of               

employment in the department in which they are initially hired before being 
eligible for consideration for transfer within city employment. 

 
(d) Completion of the probationary period does not guarantee continued 

employment or alter the employment “at-will” employment option.  See the 
Federal, State, and Local Law Notices Chapter for more information on conditions 
of employment. 
 

 2.3  Nepotism. (05/13/19) (10/01/21) 
(a) City Charter Requirement.  In keeping with Section 134 of the Charter of the City 

of Burleson, no person who is related within the second degree of affinity or within 
the third degree of consanguinity to a member of the city council or to the City 
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Manager is eligible for any office, position or service with the city or to the Zoning 
Board of Adjustment or the Planning and Zoning Commission.  This prohibition 
does not affect an officer or employee within the named degree, who is already 
serving or employed by the city for 30 days prior to an appointed position and 6 
months prior to an elected position from when the member of the city council or 
the City Manager takes office. 

(b) Other than prohibited nepotism in the City Charter, employment of relatives is 
permitted. However, employees may not appoint or employ family members, nor 
use their position to influence their appointment or employment. Employees 
shall not be placed in positions in which they would supervise or be supervised 
by a family member; or be in a position where family members could affect each 
other’s employment, promotion, salary administration, work assignments, or 
other related management or personnel decisions and transactions.  For 
applicable employment relationships existing prior to the policy, appropriate 
controls and oversight will be put in place with the Department Director and 
Human Resources to ensure no conflict of interest.  

(c) To the extent possible, family members working in the same department will not 
be assigned to the same work group or shift. If not practical, approval is required 
by the Department Director and Human Resources. 

(d) In situations where pending family relationships are being considered between 
employees post-employment that would violate the nepotism policy, a meeting 
between the employees, the department head(s) and the Director of Human 
Resources will need to occur. The continuance of employment of both employees 
will be determined based upon supervisory roles and conflict of interest that 
could occur if both are retained in their current roles and/or department. A 
transfer or separation could be the result of the meeting. 
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Chapter 3:  Federal, State, and Local Law Notices and Public Information Policy 
 
3.1 Equal Opportunity Policy. (01/30/2020) 

No officer or employee of the city shall discriminate in employment practices based on 
race, color, religion, national origin, sex (includes gender, gender identity, sexual 
orientation, pregnancy), age, the existence of a physical or mental disability, military 
service status or any other state or federally protected right.  The equal opportunity policy 
of the city applies to all areas of employment, including, but not limited to recruitment, 
hiring, job assignments, pay, training, promotions, privileges, and conditions of 
employment. 

 
3.2    Conditions of Employment 
(a) These Policies are not a Contract; 

At-will employment.  All employees of the city serve at the will and pleasure of the city.  
Neither this policy nor any other policy of the city nor any statement of a city official, shall 
be construed as granting a property interest in employment with the city.  The existence 
of this policy does not constitute any limitation on the rights of the city to manage its 
affairs.  The city reserves the right to interpret, change, suspend, cancel or dispute all or 
any part of this policy. 

  
(b) Requirements for continued employment.  Although adherence to this policy is 

considered a condition of continued employment, nothing in this policy alters an 
employee's status, and this policy shall not constitute a contract or promise of 
employment.  Employees are expected to continue to meet job performance standards, 
observe departmental regulations, and observe city rules of conduct in order to continue 
employment with the city. 

  
3.3 Compliance with Regulations and Laws. 

An employee shall comply with the provisions of the charter and ordinances and 
resolutions of the city, with this policy and with departmental policies; failure to do so 
may result in corrective action disciplinary measures. 

 
3.4 Public Information Policy. 
(a) Policy statement.  The city recognizes that the public should have accurate, authentic 

information concerning events that affect the public welfare or the public interest.  This 
information should be provided, when possible to do so, without interfering with the 
performance of services and without jeopardizing results of investigations or other 
pending matters. The city and all its departments are tax supported and must merit and 
retain public support.  The city has the obligation to follow legal guidelines in providing 
public information as established in the Texas Public Information Act.  

 
(b) Public information coordinator.  The City Manager and city council have, by ordinance, 

designated the city secretary to be Burleson’s public information coordinator, responsible 
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for administering the city’s responsibilities under the Texas Public Information Act.  The 
public information coordinator will coordinate requests for information with the various 
department directors to ensure compliance with all public information laws.  

 
(c) Referral of requests.  Departments shall refer requests for information to the city 

secretary's office for required legal handling to ensure the city's compliance with open 
records statutes.  

 
3.5 Media Relations Policy. 
(a) Policy statement.  This policy establishes procedures and guidelines for all city employees 

concerning communication with members of the news media when the employee is on 
the job or acting as a city employee. The city seeks to provide consistent, accurate, and 
timely information to the media while keeping city officials informed of emerging media 
issues. To accomplish this goal, the city maintains a systematic, well-coordinated 
communications policy. 

 
(b) Public information officer (PIO).  The City Manager shall designate a staff member as the 

city’s PIO.  The PIO is the city’s official spokesperson for all city departments except the 
police department or as directed by the City Manager.  The PIO promotes and provides 
background information about city issues, projects, and services to both the news media 
and the public. 
(1) The PIO is on-call 24 hours a day in order to facilitate the city’s media relations policy, 

answer questions, respond to developing situations, and offer assistance as needed. 
(2) The PIO is available to all employees for advice, consultation, and assistance in media 

relations.  Upon request, the PIO can be present for any arranged interviews with 
media personnel. 

(3) When the PIO is unavailable to serve as the city’s spokesperson, an alternate 
spokesperson shall be designated by the City Manager. 

 
(c)  Public safety.  The Police Chief shall designate a member of that department to serve as  

the city's official spokesperson for police-related incidents, including but not limited to 
criminal reports. The city PIO shall serve as the fire department PIO until such time as the 
Fire Chief chooses to designate a spokesperson from within that department and has such 
designation approved by city management. The city, police department, and fire 
department shall jointly coordinate the release of all other material to news media 
outlets. On the scene of an active police or fire incident, the incident commander shall 
serve as the media contact until the departmental or city spokesperson is present, or 
unless an alternate spokesperson is designated by the Chief.   

 
(d) Application to staff.  An employee shall not initiate a contact with the news media relating 

to city business without permission of the department director and coordination with the 
public information officer.   

816



   
 

14 
Revised 10/01/20232024 

 
 

(1) A department director may respond to simple inquiries from the news media, but 
must immediately notify the public information officer and the Deputy City 
Manager or the City Manager, whichever is appropriate, of the date, time, subject 
matter, and news media personnel who made the inquiry. 

(2)  Readily Available Requests. When an employee other than a PIO or department 
director is contacted by the media requesting readily available information about 
city operations that is known to be public, the employee shall make a reasonable 
effort to provide it. Such information includes, but is not limited to, city staff 
names, titles and extensions; public meeting dates, locations and agendas; 
provisions of city ordinances or city charter; and copies of materials prepared by 
the city for public distribution. If the employee is unsure whether the requested 
information is considered public, the employee shall forward the request to the 
appropriate department director. 

(3) Other Requests. When an employee other than a PIO or department director is 
contacted by the media for information about city operations that is not readily 
available, the employee shall refer the request to the appropriate department 
director or the PIO.    

(4) News media personnel who visit city facilities will not be permitted in controlled 
access areas without the department director's authorization. 

 
(e) News releases.     
 (1) All departments are encouraged to disseminate news releases that reflect 

positively on the city and its image. A list of appropriate media contacts will be 
maintained by the PIO. 

(2) News releases shall be submitted to the departmental director for approval before 
being forwarded to the PIO for formal issuance to the news media.  

(3) The appropriate process for composition and distribution of news releases from 
the police department will be determined by department general orders. 

 
(f) Formal media interviews. 
 (1) An employee who receives a request from the media for scheduled interviews, 

tapings or recordings shall immediately forward the request to the PIO, who shall 
notify the City Manager as needed. 

(2) Employees shall work with the PIO to provide a timely and thorough response to 
all interview requests, but the city may ask for and expect to be afforded additional 
time to research the relevant issues and to prepare for the interview. 

(3) The PIO is the official spokesperson for the city.  However, if it is determined to be 
more appropriate to have another staff member interviewed, as a subject matter 
expert, the PIO will be available to advise the employee on interviewing with the 
media. 

(4) Upon termination of a formal media interview, the employee shall promptly 
discuss the topic with his or her departmental director and/or the PIO to 
determine if any further action should be taken. 
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(5) The appropriate process for conduct of a media interview on police matters will 
be determined by department general orders. 

 
(g) A city employee violating this policy is subject to disciplinecorrective action up to and 

including termination.   
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Chapter 4:  Standards of Conduct 
 
4.1  Anti-Harassment Policy And Procedures: (revised 11/01/16) (01/01/19) (10/01/23) 
The purpose of this policy is to provide all employees a work environment that is free from 
harassment, including sexual harassment and any other form of illegal harassment or 
intimidation.  Any conduct between a City employee and a volunteer or citizen that may be 
deemed harassment is also strictly prohibited.  See the Administration and General Information 
Chapter for further policy statements related to this matter. 
 
Director of Human Resources.  The director of Human Resources will receive training about 
harassment and this policy, and will be responsible for investigating harassment complaints. 

 
Distribution of policies.  The director of Human Resources will distribute this policy to all 
employees.  Employees are encouraged to read this policy and adhere to its provisions at all times. 
 
Amendments.  The City Manager reserves the right to amend this policy at any time.  The director 
of Human Resources will notify employees of changes to this policy. 
 
Training.  The city shall provide mandatory training in harassment matters for supervisors. 

 
(a) Harassment Definitions: 

(1) Harassment consists of unwelcome conduct, whether verbal, physical, or visual, that 
is based on a person's race, color, ancestry, religion, national origin, age, sex (includes 
gender, gender identity, sexual orientation, pregnancy) marital status, disability, 
genetic information, or veteran status. 

 
(2) Sexual Harassment consists of unwelcome sexual advances, requests for sexual favors, 

verbal, visual, or physical acts of a sexual or sex-based nature, or other misconduct 
directed at a person’s sex.  

 
 (A) Harassment becomes unlawful where: 

• enduring the offensive conduct becomes a condition of continued 
employment or a submission or rejection of the conduct is a basis of 
employment decisions  

• the conduct is severe or pervasive enough to create a work 
environment that a reasonable person would consider intimidating, 
hostile, or abusive. 

 
(b) Prohibited conduct: 

The city considers the following conduct to represent the types of acts which violate this 
policy regardless if the behavior was intended to harass. The conduct listed below is not 
an all-inclusive list: 
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(1)  Physical Harassment:  Any actual or attempts at intentional physical contact, assault, 
impeding or blocking movement, leering; or the physical interference with normal 
work, privacy or movement when directed at an individual on the basis of race, 
religious creed, color, national origin, ancestry, disability, medical condition, marital 
status, sex (includes gender, gender identity, sexual orientation, pregnancy), age, or 
veteran status. This includes pinching, patting, grabbing, rape, sexual battery, 
molestation, brushing against another person's body, poking another person's body, 
or making explicit or implied threats or promises in return for submission to physical 
acts. 

 
(2) Verbal Harassment: Inappropriate gestures, rumors, code words, slurs, jokes, 

unwanted advances, propositions, and other offensive words or comments on the 
basis of race, religious creed, color, national origin, ancestry, disability, medical 
condition, marital status, sex (includes gender, gender identity, sexual orientation, 
pregnancy), age, or veteran status whether made in general, directed to an individual, 
or to a group of people.  

 
(3) Visual Forms of Harassment: Inappropriate gestures, or demeaning, derogatory, 

prejudicial, stereotypical, or otherwise offensive written documents or publications 
such as posters, photographs, cartoons, notes, magazines, calendars, graffiti, bulletins, 
drawings or pictures on the basis of race, religious creed, color, national origin, 
ancestry, disability, medical condition, marital status, sex (includes gender, gender 
identity, sexual orientation, pregnancy), age, or veteran status. A picture is presumed 
sexually suggestive if it depicts a person who is not fully clothed or in clothes that are 
not suited to a professional workplace, or displaying or drawing attention to the 
private portions of the body. This applies to both posted material and material 
maintained in or on equipment or personal property in the workplace. 

 
(4) Preferential treatment or promises of preferential treatment to an employee for 

submitting to sexual conduct, including soliciting or attempting to solicit any employee 
to engage in sexual activity for compensation or reward is prohibited.  

 
(5) Subjecting, or threats of subjecting, an employee to unwelcome conduct when 

directed at an individual on the basis of race, religious creed, color, national origin, 
ancestry, disability, medical condition, marital status, sex (includes gender, gender 
identity, sexual orientation, pregnancy), age, or veteran status; or intentionally making 
performance of the employee's job more difficult because of that employee's 
rejection of such misconduct is prohibited. 

 
(6)  Other acts of a similar nature on the basis of race, religious creed, color, national 

origin, ancestry, disability, medical condition, marital status, sex (includes gender, 
gender identity, sexual orientation, pregnancy), age, or veteran status. 
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(c) Retaliation Prohibited: 
Retaliation for harassment complaints, such as disciplining, changing work environments, 
providing inaccurate work information, or refusing to cooperate or discuss work related 
matters with an employee because that employee has complained about or resisted 
harassment, discrimination or retaliation. 
 

(d) General Provisions:  
Employees who make repeated, false, or unfounded complaints for the sole purpose of 
attempting to invoke corrective disciplinary action on another employee or attempting to 
disrupt the workplace without merit will be counseled and may also be subject to 
corrective disciplinary action as appropriate. 

 
(e) Complaint Procedure for Harassment: 
 

(1) The city encourages employees who encounter harassment to firmly and promptly 
notify the offender that the behavior is unwelcome and that the conduct must stop. 

 
(2) An employee who experiences or observes behaviors that are or could be construed 

as harassment or retaliation must report the incident to a supervisor, Department 
Director, the Director of Human Resources, or the City Manager.  See the Corrective 
Disciplinary Action, Appeal, Complaints and Grievance Procedures Chapter for details 
on how grievances related to protected employee rights are handled.  

 
(3) The Director of Human Resources will report all harassment and retaliation 

complaints to the City Manager.  
 

(4) Each complaint, including anonymous complaints, will be promptly and thoroughly 
investigated to determine if harassment occurred.  To the extent practical and allowed 
by the Texas Public Information Act, the city will keep complaints and the terms of 
their resolution confidential. 

 
(5) An employee will not be subject to retaliation or disciplinecorrective action  for 

reporting or pursuing a harassment complaint.  If the employee believes they are 
being retaliated against during or as a result of this process, they will report this to the 
Human Resources Department or the City Manager immediately. 

 
(f)  Responsibility of employees: 

An employee or applicant for employment who has been harassed or knows of or suspects 
harassment in the workplace, sexual or otherwise, has the responsibility to report the 
conduct to a Supervisor, Department Director, the Director of Human Resources, the City 
Manager, or the Deputy City Manager. 
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(g) Duties and responsibilities of supervisors: 
 

(1) Supervisors must treat all complaints seriously and confidentially.  Each case will be 
thoroughly investigated to determine whether the harassment complained of 
occurred. 

 
(2) All reports or suspicions of harassment, sexual or otherwise, which come to a 

supervisor's attention must be referred immediately to the Director of Human 
Resources and/or City Manager. 

 
(h)    DisciplineCorrective action for harassment: 

An employee found to have violated this policy will be subject to disciplinarycorrective  
action, including written reprimands, transfer, demotion, suspension, or termination.  By 
enforcing this policy, the city will preserve the right of every employee and applicant to 
enjoy a workplace free of harassment of any type.  Reports of harassment will be 
investigated; however, corrective disciplinary action as a part of resolution of the matter 
is not automatic nor understood.  Each matter will be handled on its own merits, and 
corrective disciplinary actions taken will depend upon the specific circumstances 
surrounding the complaint. Validated misconduct that does not meet the criteria of 
harassment will still be addressed as a policy violation in our Standards of Conduct. 

 
4.2 Replacement and Disposal of City Equipment: 
(a) If an employee loses or damages city equipment, the employee must make a written 

report, documenting the circumstances, to the employee's immediate Supervisor who will 
submit the report for review by the Department Director.  In the event of loss or damage 
to city electronic/technology equipment, a notification should also be submitted to BTX-
IT. Determination of an employee's financial responsibility for replacement or repair of 
the equipment will be made by the Department Director. 

 
(b) All employees are expected to follow specific protocols for disposal of equipment that is 

being replaced or discarded.  All electronic/technology equipment must be returned to 
BTX-IT for disposal. Employees do not have authority to claim discarded city equipment 
without prior written permission.  Capital equipment as well as incidental supplies, 
furniture and equipment will be properly disposed of or stored for auction when they are 
no longer in service.   

(b)  
 
 4.3 Solicitations:  (revised 01/01/13) 
Solicitation will be limited to the following.  Exceptions or additions to this policy will be brought 
to the attention of the City Manager’s office for approval. 
 
(a) Employee solicitations for personal gain or fund-raisers:  Solicitation for the purpose of 

making additional money (i.e. personal product sales) or for fund-raising (i.e. for schools, 
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churches, clubs) during working hours on city property is permitted only with the approval 
of the appropriate Department Director (or designee).  Under no circumstances should 
employees be approached individually regarding the purchase of products.  However, the 
Director may approve employees placing items in a break room, on a table in the area, 
etc. making employee participation voluntary. 

 
(b) City sponsored events may prompt solicitation to employees who want to voluntarily 

contribute (i.e.  United Way, Heart for Kids, Harvest House, school supplies, diaper drives, 
etc.).  These activities are intended to provide the employee base an opportunity to make 
a positive impact in the community and are not considered solicitation. 

 
(c) Community Businesses:  Community businesses, charities and churches will not be 

allowed to solicit to City employees in the workplace.  This includes pamphlets, coupons, 
letters, etc.  If a business wants to provide a discount to the entire employee base, they 
may submit a one-page announcement to the Human Resources Department that will be 
posted for a designated period of time (not to exceed 90 days) on the City’s intranet.  
Employees can voluntarily visit the appropriate intranet location and opt to participate in 
the promotional offer. 

 
4.4 Employee Conduct.  (revised 01/15/12) 
(a)  Performance standards.  
  An employee is expected to consistently maintain satisfactory performance standards.  

 Whenever work habits, attitude, production, or personal conduct of an employee falls 
 below a desirable standard, the problem should first be addressed by the mutually 
 cooperative efforts of the Supervisor and the employee.  Those efforts include but are 
 not limited to:  

(1) an analysis of the problem;  
(2) a determination of needed changes and assistance; and 
(3) implementation of a corrective plan of action and establishment of achievement 

dates. 
(4) Instruction on the consequences of the employee’s failure to correct behavior. 
 

(b) If performance standards are not met within a reasonable period of time, the employee, 
 depending upon the documented reasons for failure, may be either transferred, 
 demoted, suspended without pay, or terminated.  See the Corrective Disciplinary Action, 
Appeal, 

Complaints and Grievance Procedures Chapter for more information on protocols for such 
employment actions. 

  
(c)  Unacceptable conduct.   

The following types of conduct are unacceptable and may be the reason for corrective 
disciplineaction  in the form of reprimand, suspension, demotion, or termination, 
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depending upon the facts and circumstances of each case.  These are merely examples of 
unacceptable conduct. The examples given are typical but not all-inclusive. 
 
 
 

(1) Unsatisfactory attendance exemplified by, but not limited to, the following violations: 
(A) unexcused absence or tardiness; 
(B) failure to give notice of an absence or tardiness to the Supervisor from within two 

hours before to within 30 minutes after starting time; 
(C) absences or tardiness which lack sufficient justification; 
(D) excessive amounts of time off the job, regardless of the reason. 

 
(2) Job abandonment occurs when an employee deliberately, and without authorization, is 

absent from the job for two consecutive work days or refuses a legitimate order to 
report to work.  The employee is considered to have abandoned the employee's job and 
voluntarily resigned without notice.  See Employee Separations and Vacation, Sick, 
Leaves of Absences, and Other Absences from Work Chapters for more information. 

 
(3) Inability or unwillingness to perform assigned work satisfactorily is exemplified by, but 

not limited to, the following violations: 
(A) failure to follow routine written or verbal instructions; 
(B) arguing over assignments or instructions; or 
(C) an accumulation of other deficiencies indicating the employee's continuing failure 

to adequately perform in a productive, efficient and competent manner. 
 

(4) Indifference towards work is exemplified by, but not limited to, the following violations: 
(A)  inattention, inefficiency, loafing, sleeping, carelessness or negligence; 
(B) failure to remain at one's work station, leaving work without permission, or taking 

excessive time or more time than allowed for meal or rest periods; 
(C) performance of personal business; 
(D) excessive use of cell phones or city phones for personal business. 
(E) interference with the work of others; or 
(F) discourteous or irresponsible treatment of the public or other employees. 

 
(5) Sabotage is exemplified by, but not limited to, the following violations: 

(A) deliberate damage to or destruction of city equipment or property; 
(B) defacing of city property; 
(C) unauthorized alteration, removal, destruction, or disclosure of city records or city 

property; 
(D) advocacy of or participation in unlawful trespass or seizure of city property; 
(E) encouraging or engaging in slowdowns, sit-ins, strikes, or other concerted actions 

or efforts to limit or restrict employees from working; 
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(F) interference with the public use of or access to city services, properties, or 
buildings; or 

(G) threats to commit any act of sabotage as defined in this subparagraph. 
  

(6) Safety violations are exemplified by, but not limited to, failure to follow city or 
departmental safety regulations. 

 
(7) Dishonesty is exemplified by, but not limited to, the following violations: 

(A) acceptance of money or anything of value from a person subject to regulatory 
decision making or supervision of the employee. See the regulations related to 
gifts described in the Conflict of Interest policy of this manual. 

(B) cheating, forging, or willful falsification of official city business matters, reports or 
records; 

(C) false reporting of the reason for paid leave of absence; or 
(D) any other falsifying action detrimental to the city or fellow employees. 

 
(8) Theft regardless of property value, is exemplified by, but not limited to, the following 

violations: 
(A) unauthorized taking of city property or the property of others;  
(B) unauthorized use of city or employee funds; 
(C) using or authorizing the use of city equipment or employee services for other than 

official city business; or 
(D) using or authorizing the use of city equipment or employee services without 

proper authority. 
 

(9) Insubordination is exemplified by, but not limited to, the following violations: 
(A) willful failure or refusal to follow the specific orders or instructions of a Supervisor 

or higher authority; or 
(B) pursuit of a denied request to a higher authority without revealing the lower level 

disposition; provided that: 
 

• if the employee believes an instruction or order is improper, he should obey 
the instruction or order and file a complaint; or 

• if the employee believes the instruction or order, if followed, would result in 
physical injury to the employee or others or damage to city equipment, the 
employee should request approval by the next higher level of supervision 
before performing the work, unless the danger complained about is inherent 
to the job.  

 
(10) Abuse of drugs or alcohol related to any use of illegal drugs, alcohol or controlled 

substances.  Employees should refer to the Drug Free Workplace Chapter in this 
manual for details of the rules. 
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(11) Disturbance is exemplified by, but not limited to, the following violations: 
(A) fighting or boisterous conduct; 
(B) deliberate causing of physical injury to another employee or citizen; 
(C) intimidation; 
(D) unnecessary disruption of the work area; 
(E) use of profane, abusive, threatening, or loud and boisterous language 
(F) spreading of false reports or rumors; 
(G) offensive behavior or disruption of the harmonious relations among employees or 

between employees and the public. 
 

(12) Harassment, discrimination or retaliation against any employee, volunteer, or citizen, 
 or any other Anti-Harassment policy violations as described in the Administration and 
 General Information and Standards of Conduct Chapters of this manual are strictly 
 prohibited. 

 
(13) Abuse of city property is exemplified by, but not limited to, the following violations: 

(A) negligent damage or destruction of city equipment or property; 
(B) waste of materials or negligent loss of tools or materials; 
(C) improper maintenance of equipment; or 
(D) damage caused by use of tools or equipment for purposes other than that for 
which the tool or equipment was intended. 

    
Administrative Note:  In addition to appropriate discipcorrective linary action, damage 
caused by proven intent will cause the employee to be responsible for the repair or 
replacement of any damaged property.  Failure to reimburse the city is cause for 
dismissal. 

 
(14) Misconduct is any criminal offense or immoral conduct, during working hours (or while 

off duty), which could have an adverse effect on the city or on the confidence of the 
public in city government. 

 
(15) Disregard of public trust is any conduct, during working hours (or while off duty), which 

could impair the public's confidence or trust in the operation of city government. 
 

(16) Failure to report a violation is exemplified by, but not limited to, failure to report to the 
proper authority any known violation described in this manual. 

 
(17) Unauthorized or abusive use of official authority. 

 
(18) Abuse of sick, vacation, or other leave privileges.  

 
(19) Violation of rules as described in the Human Resources policy manual (known as 

employee handbook). 
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(20) Inappropriate interactions or conduct with citizens who are participating in Community 

or Volunteer programs coordinated through the City of Burleson. 
 

(21) Conduct that is considered prejudicial to good order may result in employment action 
taken in order to uphold the city’s commitment to employees conducting themselves in 
a manner that is for the good of public service. 

 
(22) Purchasing of personal items through city accounts or vendors is strictly prohibited.  All 

purchases from companies such as ABC Distributing, LTD Commodities, and Oriental 
Trading Company (and others) are to be for city-related business only (no personal 
purchases) and are to be directed through the city’s purchasing office. 

 
(d)  Corrective Disciplinary and legal actions.  Where the evidence supports a violation of this 

manual,  corrective disciplinary action may be taken independent of and before any legal 
action or criminal  conviction. 
 

(e)  Illegal Conduct Charges.   
(1) Employees are expected to report any arrests and/or formal charges for illegal conduct 

(other than minor class C traffic violations) to the appropriate Director within five 
business days of the arrest or filing of charges.  Regular reports of the disposition of 
the charges or court case will be required by the employee to the Director. 

 
(2) The employee’s Director is required to document the employee’s circumstances, and 

submit the written report to the Human Resources Director. 
 

4.5    Social Media Policy Guidelines (10/01/2011) (10/01/2023) 
 
Purpose  
To define the social networking and social media policy for the City of Burleson. This policy 
establishes a framework for the use of social media and is intended to supplement existing 
policy regulation and law, where applicable. The city allows the use of social media to further 
the goals of the city and the missions of its departments, where appropriate and when 
approved. The city has an overriding interest and expectation in deciding what is “spoken” on its 
behalf on social media sites. 
 
Definitions  

A. Social Media: A category of Internet-based resources that integrate user-generated 

content and user participation. This includes, but is not limited to, social networking 

sites (Facebook, Instagram, Glassdoor, Nextdoor); microblogging sites (Twitter); photo 

and video sharing sites (Flickr, Snapchat, Tumblr, Tik Tok, Yik Yak, WeChat, YouTube, 
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Periscope, Facebook Live); messaging apps (Whats App, Kik, Skype, Facebook 

Messenger); wikis (Wikipedia); blogs; and news sites (Digg, Reddit).  

B. Obscene: Content that the average person, applying contemporary community 

standards, would find that (a) the work, taken as a whole, appeals to the prurient 

interest; (b) the work depicts or describes, in a patently offensive way, sexual conduct 

specifically defined by the applicable state law; and (c) the work, taken as a whole, lacks 

serious literary, artistic, political, or scientific value. 

 
 
 
City Employee Professional Use  
All official city-related communication through social media and social networking outlets must 
remain professional and always be conducted according to the city’s communications policy and 
best practices. Employees who have access to official city sites are prohibited from using official 
city social media or social networking sites for political purposes, for conducting private 
commercial transactions, engaging in private business activities, or for personal, non-city-
related use. Inappropriate usage of official city social media and social networking sites could be 
grounds for corrective disciplinary action, up to and including termination. If social media and 
social networking sites are used for official city business, all such sites, regardless of personal 
views, must comply with city policy and standards. Only individuals authorized by the city may 
publish content to a city website, social networking outlet, or other technology platforms. 
 
Approval and Registration  
All new city social media sites shall: 

A. Be approved by the Community Services Department. 

B. Be published using approved social networking platforms and tools. 

C. Grant administrative rights to a designated member of the Community Services 

Department. 

D. Operate with a written social media strategy and content calendar. 

E. Be administered by the contact or their designee. 

A written social media strategy, content calendar and training with the Community Services 
Department must be completed before a new social media channel is authorized. Each city 
employee authorized to post on city social media sites must first complete required training 
with the Community Services Department. Only city employees are authorized to post to city 
social media sites. 
 
Oversight and Enforcement  
Employees representing the city through social media outlets or participating in social media 
features on city websites must maintain a high level of ethical conduct and professional 
etiquette. Failure to do so is grounds for revoking the privilege to participate in city social media 
sites, blogs, or other social media features.  
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The information must be presented following professional standards for good grammar, 
spelling, brevity, clarity and accuracy, and avoid jargon, obscure terminology, or acronyms. Posts 
should reflect the tone of the city:  

• Positive  

• Aspirational  

• Confident in pursuit of excellence  

• First-person (but always “we,” and never “I”)  

• Warm, as if “friends”  

• Engaging 

• Humorous, when appropriate  

• Educational 

• Trendy, as appropriate  

City employees recognize that the content and messages they post on social media websites are 
public and may be cited as official city statements. As city employees, pay special attention to 
sources when sharing other posts and/or retweeting. Social media must not be used to 
circumvent other city communication policies, including news media policy requirements.  
City employees may not delete or hide public comments unless they violate the City of Burleson 
Site Terms and Conditions. City employees may not block or mute followers on social media 
unless they violate the City of Burleson Site Terms and Conditions. 

A. Authorized staff shall utilize their city email account to administer social media accounts.  

B. Authorized staff may only post to city approved social media platforms.  

C. Employees may not use their personal social media accounts to post official comments 

on behalf of the city. 

D. Any posting or comment from a city employee shall be for professional purposes. Posts 

shall be factual and never contain opinions.  

E. Posts should provide sufficient information to describe the news event, topic, event or 

program being discussed. Whenever possible, content posts shall link or refer visitors to 

the city’s official website at www.burlesontx.com or the department’s official webpage.  

City employees may not publish information on city social media sites that includes:  
A. Confidential or proprietary information  

o An example would be pages of a vendor’s bid marked confidential that has 

proprietary information.  

o Another example would be publishing or posting private facts and personal 

information (date of birth, driver’s license, social security number) about 

someone without their permission that has not been previously revealed to the 

public, is not of legitimate public concern, and would be offensive to a 

reasonable person.  

B. Content that violated a legal ownership interest in another party  
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o Using another’s trademark, logo or likeness without their permission would be 

an example of this.  

o Another example would be publishing the creative work of another or 

photography without permission or giving proper copyright credit.  

C. Profanity, racist, sexist, obscene or derogatory content or comments  

o An example of profanity would be language considered vulgar by societal 

standards.  

o An example of racist, sexist or derogatory content would involve comments made 

toward co-workers and/or members of the public that denigrates a particular 

race, religion, national origin, sexual orientation or gender identity.  

 

 

D. False or defamatory comments  

o These would include instances where comments aimed at co-workers and/or 

members of the public denigrate a person’s character or reputation and are 

untrue.  

o Another example would be publishing or posting false information that harms 

the reputation of a group or organization.  

E. Comments in support of or opposition to political campaigns or ballot measures   

o An example of this would be to post campaign materials in support of a political 

candidate in the comment section of a city social media post.  

F. Content that solicits or promotes commercial services or products  

o An example of this would include posting an advertisement on a city-sponsored 

social platform, excluding content developed for economic development.  

o Promoting a business outside of a documented sponsorship agreement would 

also be an example of this.  

G. Legal information: anything to do with pending litigation or legal issue, including 

attorney-client privileged communications and/or attorney work product  

o This would include pending litigation matters where the city is a party.  

H. Information not subject to disclosure under the Texas Public Information Act and other 

relevant state and federal law   

o Examples would include social security numbers and protected health 

information.  

I. Threat of physical harm or intentional disruption of city operations   

o An example of this includes information that may compromise the safety or 

security of the public, public systems, or employees.  

J. Advocating for or causing the damage or destruction of city property, illegal 

discrimination, or harassment (including sexual harassment). 

Emergency Communications  
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In an emergency, refer to the Crisis Communications Plan provided by the Community Services 
Department. Suspend all prescheduled posts until cleared to resume normal posting. 
 
Records Retention and Open Records  
Social media sites contain communications sent by and received by the city and its employees. 
These interactions are considered public records subject to disclosure, in accordance with the 
Texas Public Information Act. Regular retention requirements apply regardless of the form of the 
record (for example, digital text, photos, audio, and video). The city preserves records pursuant 
to a relevant records retention schedule for the required retention period in a format that 
preserves the integrity of the original record and is easily accessible.  
 
 
 
 
City Employee Use of Personal Social Media Accounts  

A. It is not the intent of the City of Burleson to prohibit employees from participating, 

accessing, or posting to personal social media sites during off-duty time.  However, off-

duty conduct related to social media may not infringe upon the integrity or security of 

the City of Burleson’s operations.  City personnel are free to express themselves as 

private citizens on social media sites to the degree that their speech does not impair or 

impede the performance of duties, impair discipline and harmony among co-workers, or 

negatively affect the public perception of the City or department. No portion of this 

social media policy will affect the employee’s right to engage in concerted protected 

activities, affect protections afforded employees under Federal Whistleblowing 

guidelines, nor prohibit an employee’s written expression regarding a matter of public 

concern.  

B. Employees are not authorized to represent the city on their personal social media sites 

unless explicitly authorized by their Department Director, and approved by the 

Community Services Department, to do so. It is paramount for the audience to know the 

difference between your personal opinion and the official view of the city. State that the 

views expressed in your postings are your own by using a disclaimer such as: “The 

postings on this site are my own and don’t reflect or represent the opinions of the City 

of Burleson.” If you happen to be a Burleson resident speaking in a personal capacity, 

state that you are posting based on your status as a Burleson resident alone and not in 

the capacity of a city employee. 

C. The City of Burleson recognizes that many individuals use social media sites for their 

own purposes. Personal sites may not be designed in such a way as to cause users to 

believe the site is a city-administered or city-endorsed site, including the unauthorized 

use of the City of Burleson logo and trademarks.  

D. The use of official employment insignias, logos, uniforms or similar identifying items are 

prohibited for personal use on any social media site.  
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E. Unless the employee is a designated site administrator for an official City of Burleson 

social media site, the employee shall not use the city e-mail account in conjunction with 

a personal social networking site nor use City resources to post to personal accounts. 

F. Employees are prohibited from disclosing confidential information with regards to the 

City of Burleson’s computer systems, projects, facilities, or employees on any personal 

social media in any way. This includes photographs or depictions of activities, including 

investigations and incidents.  

Monitoring  
If you come across positive or negative comments about the city, consider forwarding them to 
the Community Services Director.   
 
 
 
Media Inquiries  
Personal blog and website postings may generate media coverage. If a member of the media 
contacts you about a city-related posting or requests city information of any kind, contact the 
Community Services Director.   
 
Employee Responsibilities  
Failure to adhere to this policy may result in disciplinary corrective actions. 
 
4.6 Dress Code:  (Revised: 01/01/13) (09/08/16) (10/01/24) 

 
(a)  General Policy Statement: All employees must maintain a clean, neat, and appropriate 

 appearance while on duty and dress in a manner that (i) creates public confidence in the 
 competence of the City and its employees and (ii) is appropriate for the type of services 
 being provided by the employee, consistent with the expectation of customers served, 
 and in keeping with professional practices. Department Directors may implement 

supplemental dress code requirements for their department(s) based on 
operational needs and/or regulatory requirements. Supplemental dress codes must be 
reviewed by the HR Director.   
 

(b)  Responsibilities: 
(1) Directors / Managers: It is the responsibility of directors, department managers and 

front-line Supervisors to ensure employee compliance with this dress code and to 
treat employees fairly in the enforcement of it. Human Resources will be available to 
assist with more formal disciplinecorrective action if verbal conversations with 
employees regarding failure to follow the dress code are not effective. 

 
(2) Employees: Employees are responsible for complying with this Policy. 

 
(c)  Dress Code: General Description  
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Administrative employees may use casual dress code Monday-Friday.  When outside 
meetings or events are occurring in which the employee is representing the city in a more 
business formal capacity, the employee is expected to dress in a more professional 
manner than casual dress as described below.  Managers have the option to cancel a 
casual dress day if a special event or meeting warrants such a change on a given business 
day. 
 
Samples of appropriate casual dress include: 
Slacks, Docker-style pants, jeans, shirts (preference should be given to logo shirts when 
available), sweaters. athletic shoes, loafers, casual shoes. Athletic shoes should be clean 
and in good repair.  

 
 
 
(d) Exceptions:  

The City Manager may make an exception to this policy as the City Manager deems 
appropriate. 
 
 
 
 
 

(e) City Wide Standards: 
(e)  

(1) Hygiene: All employees shall be aware that appropriate hygiene is required at all 
times. Hair should be clean and appropriately kept. Beards and mustaches should be 
kept clean and neatly trimmed.  
 

(2) Jewelry and body art: Visible Inappropriate visible tattoos maywill be required to be 
covered. No tongueTongue rings, brow rings, facial piercings, ear gauges, or visible 
belly-button rings aremay be permitted.  Persons who have facial piercings or ear 
gauges depending upon hire, will be required to plug or cover these items duringthe 
position and if done so in a way that represents a professional appearance at work 
hours.  Department management will work with the employee to approve the 
appropriate cover for such items..   Religious accommodations may be made for some 
form of body jewelry or piercing, but will be discussed with department management 
and Human Resources should a religious accommodation be requested by the 
employee. 
 

(3) City Uniforms/Logo Apparel Off-duty: Clothing with city logos or other uniforms or 
clothing items that identify a person as a city employee will not be worn to bars, night 
clubs, adult entertainment establishments, while consuming alcohol in public, or at 
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any off-duty location in which a person of reasonable sensibilities would view as 
inappropriate for a city employee. 
 

(4) Boots/Shoes: Foot protection may be regulated as needed and uniform or steel-toe 
boots may be required to prevent employee injury. Employees who are approved by 
the Director to purchase city provided boots, may be allowed an allowance equivalent 
to an entry level model of steel-toe boot by Redwing or equivalent. If additional City 
funds are spent on boots, Director approval is required and should be documented for 
the Finance Department. 
 

(5) Directors who have field personnel that have job duties in which wearing of dress 
clothes is not functional due to outdoor job duties or duties related to moving heavy 
equipment may designate positions in which denim is allowed during the week 

 
(f)  Prohibited and Restricted Clothing:  

Prohibited Items (at all times): No employee may wear sweats, wind-suits, athletic wear 
(excluding tennis shoes), flip-flops, beach/water shoes, skorts, skirts more than two (2) 
inches above the knee, overalls/coveralls, leggings/stirrup pants, tank tops, tube/halter 
tops, midriff tops (or any clothing which exposes the abdomen), “baggy” or “sagging” 
pants, clothing with holes or tears, clothing which advertises any product or displays 
writing or logo(s) of any kind other than the official logo/name of the City of Burleson or 
one of its Departments (note: discreetly placed name/logo of the clothing manufacturer 
are accepted). 
 
 
 
Restricted Items:  
(1) Sleeveless shirts/blouses/tops, sundresses, and spaghetti straps of any variety may be 

worn only if covered by a jacket, sweater, or top-shirt. 
(2) Shorts, T-shirts and Jeans (Denim): Departmental Directors may permit these items to 

be worn when the Director determines wearing of such clothing is in keeping with the 
General Policy Statement above. 

 
(g)  Fire and Police Sworn Personnel: Sworn Fire and Police Personnel shall comply with the   

 code established by their respective Chiefs. 
  

4.7 Uniform Policy.  (revised 03/09/15) 
(a) City employees are required to have approval from their respective Directors in advance 

of spending City funds for any clothing, boots, or uniforms. 
 
(b) This policy does not address specifics regarding Personal Protective Equipment (PPE).  

Employees should refer to the Safety Policy and their department management for 
directives regarding safety gear. 
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(c) All shirts purchased with City funds will have the City of Burleson name and/or logo 

printed on them. 
 
(d) No undergarments (i.e. thermal underwear) will be purchased by City funds. 
 
(e) Jackets and/or rain gear purchased will include the City logo. 
 
(f) All employees are required to complete the appropriate uniform/clothing forms.  The city 

grosses up the cost of uniforms/clothes and reports this to the IRS as a taxable benefit in 
accordance with the law.  When the cost of the uniform is deducted from the grossed-up 
pay, the City has effectively paid a large portion of the tax on behalf of the employee. This 
amount can vary with each employee’s individual tax situation. 

 
(g) Employees working in position for which uniforms are required are expected to assure all 

uniforms are clean and in good repair. 
 
(h) The Department Directors will determine which Supervisory positions, if any, in the 

department are required to wear uniforms. 
 
(i) Departmental logos on clothing may be approved in lieu of the logo, pending approval by 

the Deputy City Manager or City Manager.  Directors will work to communicate to the City 
Manager’s office regarding alternative department specific logos that would be used in 
lieu of the official City logo. 

 
(j) Employees are prohibited from wearing City logo clothing in social situations unrelated to 

City business (i.e. clubs, parties, fund-raising events for political or religious affiliations).  
Clothing with City logos may be worn to economic development activities.  Shirts worn by 
Hidden Creek Golf personnel that are sold from the pro-shop and do not indicate a person 
is a City employee do not apply to this restriction. 

 
(k) Upon separation from the City, employees may be required to return any shirts, jackets, 

or hats purchased with City funds. 
 
(l) Civilian clothing purchases may be approved for the purchase of under-cover police 

officers and the Chief of Police discretion, within the Police Department operating 
procedures. 

 
(m) The Finance Department maintains the written schedule of reimbursement for uniforms.  

Employees should refer to Finance for the appropriate reimbursement amounts. 
  
4.8   Conflict of Interest.  (05/13/19) (10/01/20) 
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(a) Policy.  It is the policy of the city that the proper operation of democratic government 
requires that: 
(1) public employees be independent and impartial, and responsible only to the people 

of the city; 
 

(2) governmental decisions and policy be made using the proper procedures of the 
governmental structure; 

 
(3) no member of City Council, City Manager, Deputy City Manager, City Secretary, 

department heads, or deputy department heads of the city shall have a substantial 
financial interest in any contract with the city or be substantially interested in the sale 
to the city of any land, materials, supplies or services; except as provided by the City 
Charter in subsection 132(d). City Charter subsection 132(d) states the prohibition 
shall not apply to the acquisition of easements for right-of-way for public purpose 
when fair market value is established and paid for the acquisition. For purposes of this 
provision, substantial interest is established when:  

 

• the official owns 10% or more of the total voting stock or shares of the business 
entity; 

• the official owns either 10% or more or $15,000 or more of the fair market value 
of the business entity; 

• the official received more than 10% of the official’s gross income for the previous 
year from the business entity, or; 

• a relative of the official within the second degree by consanguinity or affinity has 
any of the preceding interests. 

•  
(See Section 132 – Burleson City Charter) 

 
(4) no employee or applicant for employment be delinquent in the payment of taxes or 

other payment due the city.  Any person who becomes delinquent is ineligible to serve 
the city in any capacity for which compensation is paid if the delinquency continues 
after reasonable notification and opportunity to pay (see Section 132 - Burleson City 
Charter). 

 
(b) Ethical Standards.  In order to maintain the public trust in city government, an employee 

of the city shall not: 
 

(1) accept or solicit a benefit that might reasonably tend to influence the employee in the 
discharge of the employee's official duties; 

 
(2) use the employee's official position to secure special privileges or exemptions for the 

employee or others; 
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(3) grant any special consideration, treatment or advantage to a person or organization 

beyond that which is available to every other person or organization.  This shall not 
prohibit the granting of fringe benefits to city employees as a part of their employment 
or as an added incentive to the recruitment or retention of employees. 
 

(4) disclose information that could adversely affect the property or affairs of the city, or 
directly or indirectly, use any information understood to be confidential which was 
gained by reason of city employment for the employee's own personal gain or benefit 
or for the private interest of others; 
 

(5) transact any business on behalf of the city in the employee's official capacity with any 
business entity with which the employee is an officer, agent, or member or in which 
the employee has a financial interest.  In the event that such a circumstance should 
arise, then they shall make known their interest, and turn the matter over to their 
superior for reassignment, state the reasons for doing so and have nothing further to 
do with the matter involved; 
 

(6) personally provide services for compensation, directly or indirectly, to a person or 
organization who is requesting an approval, investigation, or determination from the 
department of which the employee is a member in a decision making position; 

 
(7) accept other employment or engage in outside activities incompatible with the full 

and proper discharge of the employee's duties and responsibilities with the city, or 
which might impair the employee's independent judgment in the performance of the 
employee's public duty; 

 
(8) receive any fee or compensation for services as an employee of the city from any 

source other than the city, except as may be otherwise provided by law.  This shall not 
prohibit an employee from performing the same or other services for a public or 
private organization that are performed for the city if there is no conflict with the 
employee's city duties and responsibilities; 
 

(9) knowingly perform or refuse to perform any act in order to deliberately thwart the 
execution of city ordinances, rules, or regulations or the achievement of official city 
programs; 
 

(10) use city supplies, equipment or facilities for any purpose other than the conduct of 
official city business without proper authorization; or 

 
(11) engage in any dishonest or criminal act or any other conduct prejudicial to the 

government of the city or that reflects discredit upon the government of the city. 
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(12) when in a management or supervisory position, engage in any outside business 
ventures with a subordinate employee within their chain of command or have an 
intimate, amorous or romantic relationship with a subordinate employee within their 
chain of command that (a) compromises (or is perceived to compromise) the 
manager’s or supervisor’s ability to objectively perform their job duties or (b) 
demonstrably has a negative effect on the work environment and operations of the 
City. For specific requirements, see the Employee Business Relationships and 
Workplace Relationships sections in the Standards of Conduct Chapter. 

 
(c) Gifts policy.  (05/13/19) 

(1) Prohibition. Except where otherwise allowed by law, employees are prohibited from 
soliciting, accepting or agreeing to accept a gift or benefit from any person, firm, 
corporation, partnership, or association which transacts or solicits business of any 
type with the city.   

 
Section 133 of the City Charter provides that, "During term of office of a member of 
the city council or while employed with the city except as may be authorized by state 
law or ordinance, a member of the city council or employee of the city shall not accept 
a gift, favor, benefit, nor employment from any corporation, contractor, or franchise 
who conducts business with the city or a person the officer or employee knows to be 
subject to regulation, inspection, or investigation by the officer, employee, or his 
agency.   Any officer or employee of the city who violates the provisions of this section 
is guilty of a misdemeanor and may be punished by a fine that may be prescribed by 
ordinance for this offense, and upon conviction shall immediately forfeit office or 
employment.” 

 
(2) Required Protocol:  At any time an employee is offered a gift or token of appreciation 

from a citizen, company, or any other person in contact with the city, the employee is 
required to report the offering to the employee’s manager.  It will be decided by the 
appropriate director if such a gift is appropriate or is in any fashion considered of 
greater than nominal value.  In addition, the director is bound to use discretion in 
discerning if public perception would in any way be affected by accepting the gift, 
regardless of value.   If the director is uncertain, the director should discuss the matter 
with the City Manager’s office before allowing the employee(s) to accept the offered 
gift. 

 
(d) Tips/Gratuities:   Tips given to an employee engaged in serving food or beverages to 

customers at the Hidden Creek Golf Course or in providing any other individualized service 
related to approved golf course activities are permissible.  Golf course employees are 
expected to communicate with golf course management to fully comply with the 
standards set by city management regarding tips. 
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(e) Employees will review the conflict of interest statement upon hire.  A reminder notice will 
be sent on an annual basis in which employees are expected to review and report if any 
conflict of interest arrangements (i.e. outside employment) have been (or are being) 
performed.  See Conflict of Interest policy for more details. 

 
4.9 Political Activity. 

The city encourages its employees to fully exercise their constitutional rights as citizens to 
vote and participate in political activities.  Except as may be otherwise provided by law, 
the following restrictions on political activity shall apply to all city employees. 
 

(a) An employee who becomes a candidate for election to the Burleson city council must take 
an unpaid leave of absence during the campaign or resign from city employment.   

 
(b) If an employee is elected to the Burleson City Council, the employee will be considered to 

have voluntarily resigned their employment, and it will be considered a resignation in 
good standing. 

 
(c) City employees are permitted to hold office in other jurisdictions (i.e. other Cities, school 

boards, Counties, etc.) as long as such office does not pose a conflict of interest related to 
their job duties, authority, work hours, or other related aspects of employment.  
Managers and Supervisors may be prohibited from holding some offices in which such an 
arrangement would impair the employee’s ability to conduct the duties of office and the 
duties of employment without a potential conflict of interest or perception of impropriety.  
Employees in such positions are expected to contact the appropriate director or the City 
Manager to discuss the circumstances prior to running for or accepting office. 

 
(d) City employees shall not perform or be involved in political activities, campaigning, or 

related activities on behalf of or against any candidate for public office or any referendum 
or petition on a public issue in any jurisdiction during working hours. 

 
(e) City employees shall not use city owned equipment, vehicles, computers, uniforms, 

insignia, city letterhead, or other property on behalf of or against any candidate for public 
office or any referendum or petition on a public issue in any jurisdiction. 

 
(f) City employees shall not use their official authority or influence on behalf of or against 

any candidate for public office or any referendum or petition on a public issue in any 
jurisdiction.  This includes no use of official city logo or letterhead on correspondence 
related to political activity.  In addition, an employee shall not use their job title for the 
purpose of influencing any political decisions. 

 
(g) Any employee who is appointed to a board, commission, committee, or task force of a 

political nature should fulfill such duties of office on the employee’s own personal time, 
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and the employee is expected to make every effort (real and perceived) to separate the 
duties of office and the duties of employment. 
 

4.10   Outside employment.  (revised 01/01/13) (10/01/20) 
(a) Though employees are allowed to have additional employment other than the City of 

Burleson, employees are responsible for assuring this employment does not create a 
Conflict of Interest (see the Conflict of Interest Policy in the Standards of Conduct Chapter) 

 
(b) If at any time the employee engages in outside employment that is deemed to create a 

conflict of interest, the employee is subject to disciplinary corrective action. 
 

(c) It is the responsibility of the employee to communicate with the department 
management and Human Resources regarding any outside employment that may be 
problematic.  The Request for Outside Employment form should be completed and 
reviewed for approval then retained in the employee’s personnel record.  

  
4.11  Possession of Weapons. (10/01/21) 
(a) Weapons.  Employees (other than a peace officer) are prohibited from carrying any 

weapon on a city work site, even though the employee may be authorized by the State of 
Texas to carry a handgun.  Any exceptions to this requirement will require approval of the 
City Manager. 

 
(b) Persons who are authorized by the State of Texas to carry a handgun and have a weapon 

in their personal vehicle are required to keep the vehicle locked anytime it is parked on 
City property or at a City worksite or event. 

 
(c) Definition.  For purposes of this policy, a "city work site" means all buildings or portions 

of buildings owned, leased, or otherwise controlled by the city, other assigned work 
locations, and city owned vehicles and equipment. 

 
 
4.12   Workplace Violence. 
(a) Prohibition.  The city prohibits any acts or threats of violence by any citizen, visitor, 

customer, volunteer, employee, or former employee against any other person in or about 
the city facilities or work sites. 

 
(b) Employee responsibility.  Employees have a duty to warn or notify the appropriate 

management personnel and the police department if they become aware of or suspect 
any workplace activity, situation, or incident that could lead to a violent confrontation.  
This would include threats, acts of violence, aggressive behavior, or offensive acts or 
comments.  Employee reports made pursuant to this policy will be held in confidence to 
the maximum extent possible.  Retaliation, in any form, against an employee who makes 
a report under this policy, will not be tolerated. 
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(c) Supervisor responsibility.  Supervisors must remain alert to behavior that indicates a 

person is under excessive stress, is contemplating violent action, or is otherwise unduly 
disturbed.  Supervisors must take seriously, reports from employees concerning potential 
violence and, when they arise, discuss them with the Department Director, the Deputy 
City Manager, the City Manager, or the director of Human Resources. 

 
(d) Management Crisis Team.  In the event of serious actions or threats against individuals or 

the city, the city's management crisis team may be assembled to take responsibility for 
handling the situation, including ensuring the safety of the workplace, determining the 
effect of the incident on the workplace and coordinating appropriate actions in response 
to the incident.  The crisis team will be composed of the City Manager, the Deputy City 
Manager, the chief of police, the director of Human Resources and the director of the 
affected department, and other individuals needed as determined by the City Manager 
(i.e. fire chief, etc.). 

 
(e) DisciplinaryCorrective action.  If violent acts or threats are committed by an employee of 

the city, depending on the nature of the acts or threats, action taken may include 
suspension to allow time for fact finding, written warning or other disciplinarycorrective 
action up to and including termination. 

 
(f) Documentation.  Any materials relevant to the incident are to be placed in the keeping of 

the director of Human Resources who will be responsible for maintaining a complete and 
detailed log of events. 

 
(g) Media communications.  All communications with the news media concerning a 

workplace violence incident will be handled by the City Manager or designee, in 
coordination with the Public Information Officer, chief of police and the city's legal 
counsel. 

 
(h) Threats: Threats of physical violence will be taken seriously and will be subject to the same 

disciplinary corrective action procedures and consequences (up to an including 
suspension without pay or termination) as actual acts of violence. 

 
4.13 Relations with City Council. 

Employees are expected to be respectful, courteous, and cooperative with the mayor and 
council members and to do all that is possible to answer their questions.  Article III, Section 
26(b) of the city charter provides that "...except for the purpose of inquiry the city council 
and its members shall deal with the administrative service of the city solely through the 
City Manager and neither the city council nor any council member shall give orders to a 
subordinate of the City Manager, either publicly or privately." 

 
4.14 Employee Business Relationships. 
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(a) With Supervisors.  An employee shall not engage in private employment or business with 
the employee's supervisor which may adversely affect the normal employee and 
supervisor working relationship.  This prohibition includes the lending of money, the co-
signing of bank notes, or any other activity that will distort the accuracy or objectivity of 
performance evaluations. 

 
(b) Small loans.  This policy is not intended to prevent employees from aiding a fellow 

employee for lunch or gasoline expenses not to exceed $25.00 loaned not more than once 
a month. 
 
 

4.15   Tobacco in the Workplace. (revised 03/12/12) 
(a)  Background: According to the U.S. Government’s Centers for Disease Control and 

Prevention, tobacco use leads to disease and is the leading preventable cause of death.  
Smoking tobacco products produces “second hand smoke” which credible studies have 
linked to disease in persons who are not smokers themselves.  For these reasons, use of 
any tobacco products by any employees is strongly discouraged at all times out of concern 
for (a) the health of employees, their loved ones, and their fellow citizens and (b) the 
negative impact of tobacco usage by employees on the city’s health insurance costs.  
Employees who would like assistance in quitting tobacco are encouraged to contact their 
physician or Human Resources 
 

(b) Prohibitions: In an effort to preserve the health of non-smokers, protect private and 
public property and the public’s investment in buildings and equipment owned by the city, 
employees are prohibited from smoking (or possessing a burning tobacco product). 
 
(1) inside a building owned, operated, leased, or managed by the city or within 20 feet of 

an entrance to or exit from said building(s). 
 
(2) inside or on a vehicle owned or leased by the city; 
 
(3) at any location while on duty in which smoking (or possessing a burning a tobacco 

product); 
 
(4) causes, or could cause, injury to any person or damage to property, or 
 
(5) exposes a person of ordinary sensibilities to second hand smoke. 
 

(c) Permissible Usage: Employees who use tobacco during working hours must do so: 
(1) during their lunch break or at other such times as their departmental Director may 

allow, provided said usage is in compliance with the Tobacco in the Workplace policy 
and 
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(2) in a responsible manner, complying with all applicable ordinances and laws, and with 
respect for the environment as well as the health, safety, and welfare of fellow 
employees and the public. 

 
4.16 Fitness for Duty. 
(a) Employees may be required to submit to a fitness for duty exam if the Director, Manager, 

or Supervisor has reason to believe that the employee is unfit to perform essential 
functions and the employee’s presence at the workplace may place the employee or 
others at risk of injury or harm.  This will be required if the Department Director has reason 
to believe that the physical condition of the employee could result in danger to persons 
or property or that the physical condition interferes with normal work performance.   

 
(b) The initial exam to determine fitness may be done by the employee’s physician with 

documentation providing clearance to work.  If, however, it is in the City’s best interest, 
the employee may be required to be examined by a City designated physician/clinic.  If 
the employee and physician find a medical condition that requires additional medical 
treatment, tests, or follow-up, medical expenses will the responsibility of the employee.  
Fitness for Duty exams are for the sole purpose of assuring an employee is safe in the work 
place, and will be conducted only after careful analysis by senior management, Human 
Resources and the City Manager’s office. 

 
4.17       Animals or Pets in the Workplace.  (01/01/13) 
(a) Personal animals or pets brought to the workplace by employees need to be approved 

by the appropriate Director.  Any animal brought to the job site should have the 
appropriate vaccinations, and employees may be required to show current vaccination 
records upon request.  Further, employees will be required to sign a liability waiver 
holding the City harmless in the event that any person is injured or any property is 
destroyed by a visiting pet or animal. 

 
(b) Employees should be mindful of any person who may be uncomfortable around visiting 

pets or animals.  Further employee and visitor allergies may prohibit the visit of some 
animals to the department.   

 
4.18     Workplace Relationships.  (01/01/19) 

(a) The City encourages employees to build camaraderie and become effective team 
members.  However, certain personal relationships can erode that camaraderie, create 
division among the team, expose the city to liability, and negatively affect the efficiency 
and effectiveness of City business operations.   In keeping with the requirements of the 
Standards of Conduct Chapter and Conflicts of Interest sections, employees must not 
allow their personal relationships to create a conflict of interest that demonstrably 
affects, in a negative way, the City’s operations or the City’s workforce. 
 

(b) Certain Personal Relationships Prohibited: 
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(1) An intimate, amorous or romantic relationship that demonstrably exists between a 

management or supervisory level employee and their subordinate within their chain 
of command, whether on or off duty, is prohibited.  A “subordinate” is an employee 
in lower rank or position that (a reasonable person of ordinary sensibilities would 
believe) is within the manager’s or supervisor’s span of control and influence. 
 

(2) Disclosure Required: Should any manager or supervisor be involved in (or wish to 
become involved in) an intimate, amorous, or romantic relationship with a 
subordinate, it is the duty of the manager or supervisor to immediately report the 
relationship to their direct report and to the Director of Human Resources. 

 
(3) Disciplinary Corrective Action: A manager or supervisor who fails to report an 

intimate, amorous, or romantic personal relationship as required or chooses to 
continue such relationship after being directed to terminate the relationship faces 
disciplinary corrective action up to (and including) termination of employment. 

 
(4) Remedial Action:  Provided the relationship is disclosed as required, when possible, 

the City Manager may choose to take action to preserve the employment of the 
parties involved while eliminating the conflict created by the relationship.  Such 
resolution must be fair and equitable to all parties involved and be in the best 
interest of the City, as such is determined by the City Manager.  

 

4.19        Cell Device Usage and Allowance.  (10/01/20) 

(a) It is the policy of the City of Burleson to provide cellular telephones to designated 
employees, or an allowance for employees to purchase and maintain such devices, in 
order to improve productivity, enhance customer service to our citizens, and/or to 
enhance public safety services. 

 

It is also the policy of the City to maintain the right to access and disclose any and all 
messages communicated through electronic means when City-owned equipment is 
used, or communication is used to communicate City related business.  

 

Decisions regarding the use of City cellular telephones or an allowance, which are not 
explicitly stated herein will be left to the discretion of Human Resources, as authorized 
by City Management. Purchasing will administer, provide guidance on, and assure 
compliance with the features of this policy. 

 

(b) Applicability.   

Departments which use cellular telephones, or which have cellular telephones 
assigned to vehicles or positions instead of individuals, may develop departmental 
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policies and procedures and/or regulations, which provide greater direction to their 
employees, as long as that direction is consistent with this policy. 

 

(c) Eligibility and Other Criteria. 

The Human Resources Department, as approved by City Management, will maintain 
the list of all designated eligible positions with job functions that require access to a 
cellular telephone and text messaging along with the approved allowance rate tier.  
Eligible positions and allowance rates as a part of this policy are subject to change.  
Annual allowance tiers are calculated and paid out each pay period in payroll.    

 

Employees are ineligible to receive an allowance if they use a City-owned device. 

 

(d) Responsibilities. 

(1) City Management is responsible for: 

i. Approving positions eligible for cellular devices and allowance rates. 

(2) Human Resources, Purchasing, and Department Directors are responsible for: 

i. Ensuring that all persons assigned a city-owned cellular telephone, or 
allowance, are provided access to a copy of this policy, and that the 
individual is in compliance with it; 

ii. Conducting periodic inventories of cellular telephones and other 
wireless Communications devices within their respective departments 
to ensure accountability; 

iii. Conducting annual reviews of assigned devices to determine if such 
assignments continue to be justified; and 

iv. Informing appropriate employees responsible for city communications 
of all reassignments of cellular telephones and/or other wireless 
personal communications devices. 

(3) Department Directors or their designees are responsible for: 

i. Requesting and issuing devices as approved and timely collecting 
devices when no longer needed.  

ii. Timely notifying Human Resources when an allowance needs to begin, 
be discontinued, or updated rate tier based on an approved position 
change and eligible allowance for that position in accordance with this 
policy.  

(4) Human Resources is responsible for: 

i. Timely entry of allowance changes as submitted. 

(5) Employees who are assigned the use of city-owned cellular telephones or 
other wireless communications devices are responsible for the following: 

i. Ensuring the physical security of such devices; 

ii. Maintenance and operation 

iii. Ensuring that any personal information is not saved, or used on the 
device. 
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(6) Employees who receive an allowance to provide payment toward the cost of 
cellular telephone service and associated taxes are responsible for the 
following: 

i. Ensuring the security of all business-related messaging is 
communicated through the application the City is utilizing for 
retention purposes.  

ii. Maintaining constant, uninterrupted service; and 

iii. Notifying Human Resources and Purchasing of any changes to the 
cellular phone number.  

 

(e) Authorized Usage and General Statements on Use of Wireless Communications 
Devices. 

(1) Use of a log-on or password does not imply any right to employee privacy of 
communication.   

(2) On city-owned wireless communications devices, the City or department 
reserves the right to monitor and record communications traffic at any time, 
without notice to any employee.  In addition, the City reserves the right to 
monitor and record communications flowing through a City owned server, 
without notice to any employee, regardless of the ownership of the device 
used. 

(3) City-owned cellular telephones and other wireless communications devices 
are intended primarily for City business with personal use kept to a minimum.  
Incidental personal use should not increase direct costs to the city, interfere 
with efficient operations or productivity, be used for the benefit of outside 
employment or other financial business interests, discredit the city, or violate 
any other conduct standards including policies against inappropriate 
behaviors, harassment, discrimination, and improper social media use.  
Inappropriate use of city-owned devices will be considered misconduct, 
resulting in possible disciplinary corrective action, up to and including 
termination.  An employee may also be held responsible for any resulting 
costs to the City if applicable. 

 

(4) Employees must notify Purchasing immediately if a city-owned device, or 
personal device connected to the City network, is lost or stolen. If a device 
that is connected to the network via e-mail or other applications is lost or 
stolen, Purchasing reserves the right to remotely wipe the device of all data. 

(5) Employees that are not required to use their personal wireless 
communication device, but voluntarily opt to communicate city business using 
such personal device, must retain all city communication as required by law 
and the City’s record retention schedule (including voice mail, text messages, 
emails using a personal account, etc.).  Employees must be able to produce 
any city communications on personal devices upon request. Employees may 
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routinely save copies of city communications and provide to department 
records retention designees or as budget allows, install and utilize the City 
application for recordkeeping of city communications. 

 

(f) Disclosure of Information. 

The City will disclose the contents of retrievable wireless communication messages, 
upon receipt of a valid court order or legal request, including Public Information (open 
records) requests. This may include business-related messages that are sent or 
received from a personal device. The City may disclose the contents of retrievable 
wireless communication messages if the information will assist in official internal or 
criminal investigations. 
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Chapter 5: DisciplinaryCorrective Action, Appeals, and Grievance Procedures. (01/01/19) 
(10/01/24) 
 
5.1 Discipline.Corrective Action . (01/01/19)(10/01/24) 

(a) Policy.  It is the policy of the city that before the imposition of disciplinecorrective 
action , the following measures should be taken in the interest of ensuring that the 
department director has all necessary information, and in the interest of ensuring 
that mistakes in judgment are not made due to a lack of information.  In all cases 
the Human Resources Director, City Manager or Deputy City Manager will be 
notified by the department director or department manager prior to suspensions 
without pay, demotion, or termination of employment in order to assure all 
documentation is in proper order before taking action.  It is recognized that it may 
occasionally be necessary to terminate an employee without progressing through 
lesser corrective action disciplinary levels due to the severity of the circumstances.   

 
(b) Due to the severe nature of events that can occur in the workplace, the supervisor, 

manager, or director may have a need to immediately clear the work-site.  
Management may send an employee home effective immediately on a suspension 
with pay if doing so would be in the best interest of employee safety or in order to 
restore a professional work environment.  Management should tell the employee 
what time to report back to work for further discussion of the incident and secure 
a phone number where the employee can be reached before sending the 
employee home. 

 
(c) Types of discipline.corrective action.  The severity of a violation and the 

appropriate counseling may be determined by the department director, Human 
Resources Director and City Manager. The following guidelines are used when 
considering types of disciplinecorrective action : 

 
(1) Verbal reprimand (documented) is best suited to the first occurrence of a 

minor rule infraction, incident of substandard performance, or after 
continued issues of a minor infraction following informal coaching.  The 
supervisor will compose a memo providing an explanation of incident 
details, expectations, and consequences for future problems.  A record of 
this counseling should be maintained by the supervisor and the Human 
Resources Department (in the employee’s personnel file). Note: Written 
notes the supervisor makes for their own files to record informal coaching 
are not required to be sent to the HR Department, but may be shared if 
issues continue. 

 
(2) Written reprimand is used for the repeated instances of a minor offense or 

a first occurrence of a more serious incident.  The written reprimand is a 
memo used as a formal warning of suspension or dismissal should the 
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violation recur. The written reprimand may also be classified as a final 
written reprimand depending on the nature of the violation or pattern of 
violations. The supervisor will compose a memo providing an explanation 
of incident details, expectations, and consequences for future problems.  A 
record of this counseling will be maintained by the supervisor and the 
Human Resources Department (in the employee’s personnel file). A 
documented Performance Improvement Plan is a form of a written 
reprimand. 

 
 (3) Suspension without pay is used to bring about a change in behavior.  The 

employee is encouraged to use the time away from the workplace to 
decide whether the employee wishes to correct the behavior or seek 
employment elsewhere.  The length of time for the suspension is 
determined by the director and is reflective of the seriousness of the 
circumstances.  A written memo will be provided as described in #2 above. 

 
(4) Administrative leave may be with or without pay during the investigation, 

hearing or trial of the employee in any civil matter, on any criminal charge, 
or for any city policy violation when it is in the best interest of the city. 

 
(5) Demotion is an appropriate corrective disciplinary action for a flagrant 

disregard or violation of personnel rules or policies, or for repeated refusal 
or inability to improve performance.  This action may be taken by a 
department director after consultation with the director of human 
resources.  Documentation will be signed by both parties and retained in 
the employee's personnel file.  Demotions may be permanent or for a 
specified period of time.  Demotion may be accomplished by reducing an 
employee's pay within the classification of the position held, by assigning 
the employee to a position of a lower classification, or both.  It is noted 
that the City of Burleson is not obligated to demote an employee in order 
to continue the employment relationship. 

 
(6) Termination.  A director, after consultation with the director of human 

resources or City Manager, may terminate an employee in accordance with 
these policies.  A written memo will be provided as described above. 

 
(d) Procedures and notices.  The procedures for a corrective disciplinary action 

including reprimand, suspension, demotion, or termination include the following: 
 
 (1)  Suspension, demotion and termination.  A department director has the 

authority to suspend, demote or terminate an employee following review 
of documentation by the Human Resources Director, City Manager, or 
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Deputy City Manager.  When one of these corrective disciplinary actions is 
taken, the employee should be given written notice stating: 

   (A) the type of corrective disciplinary action taken; 
   (B) the rule violated; 
   (C) the specific acts of the employee which were in violation of the  

   rule or are considered unacceptable; 
   (D) the expectations from the employee for the future, and 
   (E) the consequences if the employee makes a choice not to follow  
    the directive. 
 
5.2 Employee Grievance-Guideline 
 

In the interest of employee efficiency and morale, employees have the opportunity to 
discuss grievances with their employer after decisions are made or actions occur that 
present a problem.  In order to ensure this opportunity, the City has adopted the following 
protocols: 
 
(a) Purpose:  The purpose of this procedure shall be to settle matters on as low an 

administrative level as possible, as soon as possible after the applicable event, and 
to discover, whenever possible, mutually satisfactory solutions to problems which 
arise.   

 
(b) Grievance Defined:  an allegation that an employee’s employment conditions or 

protected rights have been adversely affected.  Example grievances, if unresolved 
within the department management include (but not limited to); 

 
(1) hours of work/schedule,  
(2) procedures,  
(3) daily operations,  
(4) department specific rules,   
(5) performance evaluations, 
(6) discriminatory application of a policy or rule,  
(7) general treatment that rises to the level of a hostile work environment,  
(8) disagreements among employees that have not been resolved within the 

department,  
(9) corrective disciplinary actions taken (including termination), 

(10) discrimination or harassment based upon a protected right  
(11) retaliation for participation in an investigation or filing a grievance  

 
(c) Probationary and Temporary Employees:  Probationary and temporary employees 

may not use this procedure in cases involving their performance evaluation or 
termination.  However, in cases where the employee considers performance 
evaluations or termination to be improperly based upon one of the employees’ s 
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protected rights such as age, sex (includes gender, gender identity, sexual 
orientation, pregnancy), race, religion, national origin, disability, military service 
status, or harassment (including sexual harassment), the employee has the right 
to file a grievance for consideration. 

 
(d) Unlawful Discrimination/Harassment Grievance:  Any employee who feels that 

they have been unlawfully discriminated against or harassed in matters relating to 
working conditions or other conditions of employment, because of the employee’s 
age, sex (includes gender, gender identity, sexual orientation, pregnancy), race, 
religion, national origin, disability, military service status, or harassment (including 
sexual harassment) shall have the right to file a grievance directly with human 
resources or the City Manager.  Employees are encouraged to provide a copy of 
the complaint to the appropriate director.  If the director is the person creating the 
problem, providing a copy of the written complaint to the director is the 
employee’s option. 

 
(e) Harassment and Sexual Harassment:  If an employee feels the employee is subject 

to harassment (including sexual harassment), an immediate report should be 
made in order to rectify the problem as soon as possible.  Harassment of any kind 
is strictly prohibited at the City of Burleson. 

 
5.3 Employee Grievance Procedure (10/01/23) 

 
The following procedure will be followed in the event an employee elects to present a 
grievance. 
 
(a) Timely Initiation:  In order to be considered, grievances will be filed promptly after 

the situation occurs.  Grievances must be presented to the employee’s immediate 
supervisor within ten business days from the occurrence, or from the time the 
employee first became aware (or with the exercise of reasonable diligence should 
have become aware) of its occurrence.  The requirement of presentation of a 
grievance within ten days may be waived in the case of harassment or discrimination 
based upon protected rights, at the discretion of the City Manager, Deputy City 
Manager, or Human Resources Director.  Reasons for waiving the ten-day requirement 
will be documented and become a part of the grievance records. 

 
(b) Procedural Step One:  Oral Presentation 

Grievances should be initially presented orally to the employee’s immediate 
supervisor.  The grievance will be thoroughly discussed in this step by the parties 
concerned in order that every effort can be made to resolve the matter to the mutual 
satisfaction of the employee(s) and supervisor.  If resolution does not occur, the 
employee has the option to file a formal written grievance as explained below. 
 

851



   
 

49 
Revised 10/01/20232024 

 
 

Discrimination and harassment grievances (as defined above) are to be taken directly 
to the Human Resources Department and/or City Manager (see 5.2).   

 
 
 

(c) Procedural Step Two:  Written Presentation 
 
If verbal discussions do not resolve the matter, the employee has the option to file a 
formal written grievance with the employee’s director. This must be done within ten 
business days after the discussion with the immediate supervisor.   
 
Though employees are encouraged to make a written report, the employee has the 
option to report violation(s) of protected rights verbally.  Every effort will be made to 
work with the employee to prepare a written summary of the concerns, if the 
employee has not already prepared a written report. 
 
In presenting the written grievance the following information should be stated with 
reasonable clarity in the written report: 
 

• The identity of the employee making the complaint (name, title, department). 

• The nature of the complaint (what happened?). 

• The dates in which the problem occurred (or as reasonably close to the date 
as possible). 

• The names of other parties involved, if known. 

• The outcome or remedy the employee is seeking.  What corrective action is 
requested? 

• The complaint / grievance will be signed and dated. 
 

The director shall meet with the employee and the employee’s immediate 
supervisor, Department Manager, and any other member of management 
necessary to discuss the matter thoroughly.  The decision of the director will be 
presented in writing to the employee within ten business days of the signed and 
dated grievance. 
 

(d)  Procedural Step Three:  Final Resolution. 
 

If the employee is not satisfied with the resolution of the matter related to a 
grievance, the employee has ten business days to file further appeal to the City 
Manager.  At the City Manager’s discretion, a review committee may be appointed to 
review further details related to the grievance.  Appointed committee members may 
include legal counsel, other directors, or employees as appropriate to achieve a 
resolution to the grievance. 
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Further, the City Manager may simply review the initial complaint, related 
documentation, and discuss the matter with others as needed making a final 
determination.  If the City Manager feels it is prudent, the City Manager may elect to 
meet with the employee filing the grievance.  A request for an appeal does not 
automatically result in a meeting with the City Manager.  
 
At any stage, the City Manager may review the decision of Directors, request more 
information, speak with parties involved, or issue another appropriate decision that 
brings the matter to a close.  The decision of the City Manager is considered final, and 
will be submitted to the employee within ten business days of receiving an appeal 
request. 
 

5.4      Attendees at Grievance Meetings: 
City employees and other persons who were directly involved with a grievance are the 
only persons authorized to be present at grievance related meetings.  Though spouses, 
friends, other family members, or attorneys may join the employee to the meeting, they 
are required to wait outside the meeting room during meetings/hearings. 

 
5.5     Administrative Notes: 

(a) Documentation related grievances will be maintained in the Human Resources 
Director’s files and retained in accordance with required records retention of such 
investigations.  Should a complaint or grievance result in corrective disciplinary action 
of any employee, the corrective action disciplinary memo will be filed in the 
employee’s personnel file. 

 
(b) If the Director of Human Resources determines that an employee is abusing the 

grievance procedure, the Director of Human Resources will provide the grievant with 
written notice of the finding and the basis for the finding and shall take appropriate 
action. 
 

(c) Grievances against directors:  In the event that an employee’s immediate supervisor 
is the director and the director is the subject of the complaint or grievance, the 
employee should submit the complaint directly to the Human Resources Director and 
City Manager. 

 
(d) Failure to Follow Procedures:  Failure of an employee to follow the procedures set out 

above, or failure to appear at meeting(s) related to the grievance, shall result in the 
loss of further appeal rights by the employee.   

 
(e) Time Limits:  Time limits specified in this procedure may be lengthened if necessary 

due to holidays, vacations, sick leave, or other similar reasonable delays.  The Human 
Resources Director will make appropriate adjustments if needed for unusual 
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circumstances. 
 

(f) Failure to Answer Grievance:  If a grievance is not answered within the time limits as 
specified, the employee may proceed to the next step in the process. 

 
(g) Reprisal or Retaliation:  An employee will not be retaliated against or experience any 

form of reprisal or disciplinecorrective action  for exercising the employee’s good faith 
efforts under this policy.  If the employee believes the employee is being retaliated 
against during or as a result of this process, the employee will report this to the Human 
Resources Department or the City Manager immediately. 

 
(h) Effect of Procedure:  The existence of and access to this procedure shall not constitute 

any limitation on the rights of the City of Burleson to manage its affairs.  All employees 
hold their positions at the will and pleasure of the City. 

 
(i) Failure to Follow Procedures:  Failure of an employee to follow the procedures set 

out above, or failure to appear at a EEO Grievance Committee meeting shall result in 
the loss of further appeal rights by the employee.  
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Chapter 6: Vacation, Sick, Leave of Absence, and Other Absence from Work. 
   Revised (01/01/13) (10/01/14) (12/31/15) (11/15/16) 
(02/13/18) (03/28/18) 

 (01/01/19) (10/01/20)(10/01/21)(10/01/23) (10/01/24) 
 
All paid time off/leave benefits are not considered hours worked for purposes of calculating 
overtime unless otherwise stated in the compensation policies.  Employees may not take unpaid 
leave when they have a paid leave benefit or applicable paid leave balance available where 
policy provisions allow for the benefit to be used for the employee’s absence reason (excludes 
unpaid suspension, unpaid administrative leave, or when the employee is on short/long term 
disability). An exiting employee, resigning or retiring from the city, may not extend their last day 
of employment with the city using paid or unpaid leave except in the event of the employee 
being on an approved administrative leave or a medical leave of absence where the employee is 
unable to return to work. 
 
6.1 Holidays (excluding Golf and Public Safety Non-Administrative First Responder Shift 
employees; policies for those work groups are included in this section separately). 
(10/01/20)(10/01/2023)(10/01/24) 

(a) Worked holiday.  As many employees as possible shall be given each holiday off 
without loss of pay.  Employees required to work on the holiday shall be paid as 
follows: 

(1) Full-time: employees will be paid for the holiday plus all hours worked, unless the 
time off for the holiday is rescheduled for another regularly scheduled workday in 
the same week.  If the full-time employee does not work on the designated 
holiday, they will get paid only for the holiday.  A rescheduled holiday must be used 
within 60 days or be forfeited.   

(2) Part-time:  regular part-time employees working year-round will be eligible to earn 
holiday pay after five years of service at the Director’s discretion.  If awarded 
holiday pay, the employee will earn four hours of holiday pay if the facility is closed 
for a holiday and the employee does not work.   

(3) The department director makes the final decision regarding granting holiday pay 
or rescheduling the holiday. 

(4) Seasonal and temporary employees are not eligible for  holiday pay benefit. 
 

(b) Holiday value:   

• Fire (2912 shift) - 12 hours 

• All Others (2080 shift) – 8 hours 

 
(1) Non-exempt employees scheduled to work more hours than the value listed above 

will need to either use compensatory time or vacation time to account for the full 
scheduled day.  Upon Director approval, employees may work a different schedule 
in order to make up the time if it occurs in the same week as the holiday. 

855



   
 

53 
Revised 10/01/20232024 

 
 

 
 

 (c) Loss of holiday pay.  An employee will not receive pay for a holiday if the employee 
is: 

(1) terminating employment with the city, and the last day as a paid 
employee is the work day before or the day of a paid holiday (the 
last day of employment cannot be a paid holiday); 

(2) on unpaid leave the work day before or following the paid holiday; 
or 

(3) absent without approved leave on a holiday when the employee is 
scheduled to work. 

 
(d) Holidays designated.  The following days are the official paid holidays for the city: 

(1) New Year's Day (January 1); 
(2) Martin Luther King Day (3rd Monday in January) 
(3) Memorial Day / September 11th Remembrance (Fourth Monday in May); 
(4) Independence Day (July 4); 
(5) Labor Day (First Monday in September); 
(6) Thanksgiving Day (Fourth Thursday in November); 
(7) Day after Thanksgiving Day (Fourth Friday in November); 
(8) Christmas Eve (December 24); 
(9) Christmas Day (December 25); 
(10) Personal holiday (1) 

 
(e) Holidays will be reviewed on an annual basis by the City Manager.  If a designated 

holiday falls on a Saturday or Sunday, the City Manager will determine when the 
holiday will be observed.  Holidays may be flexed to accommodate a four-day 
weekend during the Christmas Holiday week, if it is deemed advantageous by the 
City Manager.  Appropriate announcements will be made as far in advance as 
possible, if such a change is made 
 

(f) Personal Holiday.   
(1) The use of the Personal Holiday will be coordinated through the Department 

Director, Department Manager (or their designee).  Department Managers 
should make efforts to allow employees to use their Personal Holiday for a 
holiday of significance to the employee that is not on the list of closed office 
holidays where practical and does not create a continuity of operations issue. 
Denial of a religious or generally recognized non-religious holiday should not 
occur unless there has been unsuccessful efforts made to allow it and 
consultation with Human Resources showing there is a serious hardship for 
the department or work group. 
 

(2) Maximum value of the Personal Holiday is equal to the holiday values in 6.1(b).   
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(3) The Personal Holiday can be used in partial day increments, depending on 

Department Director/manager approval and business needs of the 
department.  
(3)  
 

(4) All Personal Holidays will be forfeited on September 30th each year if not used 
during the prior fiscal year (October-September). 
(4)   
 

(5) Part-time employees:  The Directors may elect to grant the Personal Holiday 
to the regular part-time employees (does not include seasonal or temporary) 
in their department.  4 hours (or 50%) will be granted, if approved.  If the 
holiday is granted to one regular part-time employee, it should be consistently 
granted to all regular part-time in that Department.  It is the Director’s 
responsibility to notify Human Resources if the part-time employees will be 
granted the personal holiday in their area.    
  

(6) The Personal Holiday is not paid when an employee leaves the City of Burleson 
employment. 

 
(g) Golf Holiday Plan: Employees of the Hidden Creek Golf Course (HCGC) will follow the 

holiday plan as listed below: 
 

(1)  The full-time and part-time employees of the Hidden Creek Golf Course will 
earn 10 paid holidays each year.  The following holiday pay plan goes into 
effect on October 1, 2007 (as revised 7/1/2010) for all full-time and part-time 
paid employees, based upon holidays approved by City Council for each fiscal 
year (October – September). 

 
(2) Benefit:      

(A) Full-time Golf employees will be credited with 56 hours of holiday pay at 
the beginning of the fiscal year.  Time off requested (not for sick) will be 
deducted from holiday pay. 

 
(B) Part-time Golf employees with benefits will be credited with 4 hours of 

Holiday leave time for each city holiday which occurs during the time they 
are employed with the City (maximum 40 hours annually), after six months 
of employment.   Part time employees with benefits may utilize 
their holiday leave time in accordance with the terms of paragraphs 4-6 
below.  
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(3) Designated Golf Holidays:  Thanksgiving Day, Christmas Eve and Christmas Day 
will be designated holidays (included in the ten approved holidays), and the 
golf course will be closed.      

 
(4) Employee Scheduled Holidays:  The Golf course is closed for Thanksgiving Day, 

Christmas Eve, and Christmas Day.  Employees will be required to schedule the 
seven remaining holidays with prior management approval.  Employees will be 
expected to request the holidays off in writing in advance with a form as 
designated by the Director and should be used in increments of not less than 
four hours at a time.  Advance approval of the time off is required.  In general, 
no more than two holiday shifts may be used at one time. 

 
(5) Failure to schedule and use holidays:  Holidays do not accumulate or carry over 

from year to year.  Failure to use holidays by the established cut-off date, as 
set by Human Resources, will result in loss of the holiday benefit. 

 
(6) Holidays used in advance during the year the employee leaves the 

employment of the City of Burleson will deducted from available vacation 
hours when calculating the final paycheck. 

 
(7) New Hires:  New, full-time employees will be allowed to schedule however 

many holidays remain on the actual city holiday calendar for the fiscal year 
once they join the organization.  No holidays will be scheduled for the fiscal 
year for employees hired after July 4th each year.  For example, an employee 
who joins the organization on May 15, will be allowed to schedule two holidays 
between hire date and September 30th of the same year. 

 
(8) Exiting Employees:   Full time employees who leave the employment of the 

City prior to the end of the fiscal year (September 30th) and have used more 
holiday hours than have passed on the calendar, will have those excess hours 
deducted from their vacation balance. 

 
(h) Public Safety Shift Employees Holiday Leave Plan (Fire, Police and Public Safety 

Communications): Non-administrative, first responder and/or shift employees of the 
public safety departments will have a holiday leave bank of hours in accordance with 
the policy as outlined below. Due to varying operational differences, each public 
safety department in conjunction with Human Resources will designate the work 
groups within the department that will have a holiday leave bank of hours versus using 
the established city observed closed office holiday schedule. 

 
(1) Full-time employees will earn hours of holiday equivalent to the same number 

of paid holidays each calendar year observed by the City (including the 
personal holiday) multiplied by the holiday value for the employee in 6.1 (b), 
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which is 12 hours for Fire on an annual 2912 schedule and 8 hours for all other 
employees on an annual 2080 schedule. Employees hired during the calendar 
year will be credited a prorated amount of holiday hours equivalent to the 
observed holidays remaining for the calendar year from the date of hire or 
transfer. Each department may establish in their department procedures if 
holiday leave time may be used in partial shift increments with a minimum 
usage, with the exception of FML.  If holiday leave is being used for FML, 
holiday leave may be used in quarter hour increments. 
 
(A) Public safety departments may require advanced scheduling of holidays 

and holiday leave for proper staffing plans.  
 

(B) If requesting time off on an actual holiday or observed closed office 
holiday, holiday leave bank hours are required to be used first and will be 
deducted from the holiday leave bank, if holiday leave is not exhausted. 

 
(C) If requesting holiday leave on another date, the holiday leave hours 

requested will be deducted from the holiday leave bank.  
 

(D) Employees can request to be paid out for the holiday throughout the 
calendar year in lieu of scheduling to take the hours off. Employees can 
only request to be paid out throughout the year for a holiday at the time 
of the actual or closed office observed holiday. Lump sum holiday leave 
payout will only be made as outlined in 6.1 (h) (2) and (3). 

 
(E) It is the responsibility of employees to accurately request and document 

the proper use of the holiday leave hours bank (i.e. paid out, taken on the 
holiday/closed office observed holiday, or scheduled for another day).  

 
(2) End of Year Holiday Leave Balance:  Holidays do not accumulate or carry over 

from year to year.  Any remaining holiday leave balance that is not scheduled 
as time off or paid out at the time of the holiday will be paid to the employee 
at the end of the calendar year on the established pay out date. 

 
(3) Exiting Employees:    Employees who leave employment prior to the end of the 

year and have used more holiday hours than have passed on the calendar, will 
have those excess hours deducted from their vacation or compensatory time 
balance. Employees that leave employment with more holiday hours in their 
bank than what is left with holidays remaining in the year, will be paid out for 
the equivalent of holidays that had passed and were not taken or paid out.  The 
equivalent holiday hours for the remaining, future holidays that have not 
occurred at the time the employee leaves the city are not eligible to be paid 
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out. An employee cannot use their last date of employment as a paid or paid 
out holiday in accordance with paid leave provisions for exiting employees.  

 
 
 
 
 
6.2 Vacation Leave. (revised 04/05/21) (10/01/21) 

(a) Eligibility.  A full-time employee accrues vacation leave in accordance with this 
section, but vacation leave may not be taken until the employee has completed at 
least six months of service with satisfactory performance.   Vacation leave does 
not vest during the first twelve months of employment, and vacation leave is 
forfeited if the employee terminates employment before completing twelve 
months of service. 

 
(b) Vacation annual accrual, balance cap, and payout.   

 
   Non-Fire Shift Employees (working equivalent 8 hr shift or 40 hr work week): 

Tenure with City 
Service (years) 

Hours Accrued 
Per Year 

Vacation 
Accrual Cap 

Earned, Unused 
Maximum Paid 
Upon Exit 

0-9 120  240 240 

10-19 160  320 320 

20 + 200  400 400 

 
   Fire Shift Employees (16 and 8 Shift {or 24 Hour Shift}): 

Tenure with City 
Service (years) 

Hours Accrued 
Per Year 

Vacation 
Accrual Cap 

Earned, Unused 
Maximum Paid 
Upon Exit 

0-9 180 360 360 

10-19 240  480 480 

20+ 300  600 600 

 
(1) Accruals are earned in per pay increments each pay period beginning from date 

of hire. 
 

(2) Accrual cap:  the vacation leave balance is capped at two (2) times the annual 
accrual. Once the vacation leave balance reaches the cap, no more vacation time 
will accrue until vacation time is taken and the balance is below the cap.  All 
hours accrued are available to be used while employed except during an unpaid 
corrective action disciplinary suspension or during the notice period (see 
payment upon separation below). 
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(3) Employees who have a vacation leave overage bank from vacation leave policies 

prior to 04/05/2021, may use such vacation leave during their active 
employment with department approval as normal. Vacation overage for the 
policy change effective 04/05/2021 is a one-time only transfer of vacation leave 
hours just at the onset of the policy for earned, unused vacation hours within 6 
months of the cap and hours over the cap, if applicable. Employees may use 
vacation time from their normal vacation bank or the overage bank in any order.  
Hours in vacation overage may be paid out upon exit provided the payout criteria 
is met and the payout in both vacation banks combined do not exceed the 
maximum paid upon exit outlined in 6.2b.  Following the payroll for paycheck 
dated 04/09/2021, calculations will be finalized for overage amounts, overage 
bank established and hours moved for each applicable employee, and employees 
notified. 
 

(4) Accrual of vacation hours will not occur during a pay period in which the 
employee is on corrective action disciplinary suspension without pay or for any 
periods where vacation leave has been exhausted (excluding the last earned 
accrual on the pay date when accrued leave is exhausted) and employee is on 
leave without pay status. 

 
(5) Payment upon separation.  An employee who has completed at least twelve 

months of service with the city upon separation from employment and meets the 
separation requirements in the Employment Separation chapter, will be paid for 
accrued vacation leave in accordance with the maximum paid upon exit (see 6.2b). 
Vacation payout will be paid from the vacation leave bank first, then the vacation 
overage bank, if applicable, not to exceed in total the maximum paid upon exit 
limit. An employee may not extend their last date of active employment by taking 
vacation during a notice period for purposes to extend benefit coverage or use 
vacation overage that exceeds caps prior to policy change. 

 
(c) Taking vacation leave.   

 
(1) Vacation leave may be taken in the following increments: 

 
(a) Fire Shift – 12 Hour increments (0800-2000 or 2000-0800) except as follows: 

i. Paid intermittent or reduced schedule leave under a qualified, 
approved FML reason may be taken in one hour increments. 

ii. Short duration urgent/emergency leave can be approved by the staffing 
officer on a case by case basis depending on circumstances. 
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(b) All Other City Employees - not less than one-quarter hour, unless the 
department director establishes a greater minimum increment of no more 
than one hour 

 
(2) Vacation leave shall be taken only at a time approved by the department director or 

their assigned supervisory staff. 
 

(3) Directors are to advise the City Manager or Deputy City Manager if an employee 
requests the use of more than one year’s accrual of vacation in consecutive days. 

 
6.3 Sick Leave. (revised 12/31/15, 10/6/17) (10/01/20) (04/05/2021) (10/01/2023) 
 

(a) Eligibility. Sick leave is intended to provide full-time employees with accrued leave to 
assist them, when needed, in keeping with the provisions of this policy.  All full-time 
employees accrue sick leave in accordance with this section, but sick leave may not be 
taken until the employee has completed at least two months of service.   Sick leave does 
not vest during the first five years of employment, and sick leave is forfeited if the 
employee terminates employment before completing five years of service. 
 

(b) Sick annual accrual, balance cap, and payout. 
 
Non-Fire Shift Employees (working equivalent 8 hr shift or 40 hr work week): 

Tenure with City 
Service (years) 

Hours Accrued 
Per Year 

Sick Accrual 
Cap 

Earned, Unused 
Maximum Paid 
Upon Exit 

0-4 104 unlimited 0 

5-9 104 unlimited 240 

10-14 104 unlimited 480 

15-19 104 unlimited 600 

20+ 104 unlimited 720 

 
Fire Shift Employees (16 and 8 Shift {or 24 Hour Shift}): 

Tenure with City 
Service (years) 

Hours Accrued 
Per Year 

Sick Accrual 
Cap 

Earned, Unused 
Maximum Paid 
Upon Exit 

0-4 156 unlimited 0 

5-9 156 unlimited 360 

10-14 156 unlimited 720 

15-19 156 unlimited 900 

20+ 156 unlimited 1080 
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• Accruals are earned each pay period for the total of the annual accrual (4 hours per 
pay or 6 hours per pay period).  
 

• There is no cap on the sick leave accrual balance. 
 

• Accrual of sick leave will not occur during a pay period in which the employee is on 
corrective action disciplinary suspension without pay or for any periods where sick 
leave has been exhausted (excluding the last earned accrual on the pay date when 
accrued leave is exhausted) and employee is on leave without pay status or using 
donated time. 
 

• Payment upon separation. An employee who has completed at least five years of 
service with the city upon separation from employment and meets the separation 
requirements in the Employment Separation chapter, is entitled to be compensated 
for their accumulated unused sick leave according to the maximum paid upon exit in 
6.3b unless otherwise noted below: 

 
(a) Employees classified as “grandfathered” employees as of the sick leave payout 

policy change on 4/5/2021, will be paid according to their individual established 
earned, unused maximum paid upon exit. Grandfathered employees are those 
that would have a larger payout of sick leave hours using the 2016 sick leave policy 
payout formula calculated on the earned, taken and credited donated sick leave 
hours through 4/4/2021 than that of the updated policy payout maximum top 
level of 720 and 1080. The larger sick leave hours amount is locked as the individual 
grandfathered employee’s earned, unused maximum paid upon exit when they 
leave employment with the City. Any employees that had a payout calculated 
equal to or under the updated maximum paid upon exit of 720 and 1080 effective 
04/05/2021 are not grandfathered and will be paid according to policy effective 
04/05/2021. Following the payroll for paycheck dated 04/09/2021, calculations 
will be finalized, employees will be notified of their grandfathered status and 
grandfathered sick leave payout maximum, and a record kept for ongoing 
administration. Accordingly, active use of the 2016 payout formula is discontinued 
for all employees effective 04/05/2021. 
 

(b) For current fire department employees, actively employed as of February 1, 2021, 
the City is adding the applicable calculated sick leave hours for those that were on 
a 24 hour fire shift from 10/1/2002 to 12/31/2015 to adjust for a 1.38 per pay 
period difference in fire accrual of 4.62 (120 annual accrual beginning 10/1/2002) 
to 6.00 (156 annual accrual beginning 1/1/2016). This accrual adjustment is not 
applicable for inactive fire department employees. 
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(c) Taking sick leave. After an employee has been employed for two months, the employee 
may take (use) their accumulated sick leave, with pay, when: 
  
(1) the employee is unable to work due to an illness, surgical procedure, or injury; 

 
(2) a medical, dental, or optical examination or treatment is necessary, provided that 
approval of the supervisor is obtained; 

 
(3) the employee is unable to work due to pregnancy, miscarriage, or childbirth; 

 
(4) the employee has been exposed to a contagious disease that would warrant 
quarantine by a health officer, and the employee's presence on the job would jeopardize 
the health of others;  
 
(5) the employee needs to remain with a sick family member living in the employee’s 
household; or 
 
(6) any applicable FMLA qualifying leave; or 
 
(7) any member of the employee’s immediate family is hospitalized (includes care 
needed for outpatient surgery) 
 

(d) Increments taken. Sick leave may be taken in the following increments: 
 

• Fire Shift – 12 Hour increments (0800-2000 or 2000-0800) except as follows: 
(a) Paid intermittent or reduced schedule leave under a qualified, approved FML 

reason may be taken in one hour increments. 
(b) Short duration urgent/emergency leave can be approved by the staffing officer on 

a case by case basis depending on circumstances. 
 

• All Other City Employees - not less than one-quarter hour, unless the department 
director establishes a greater minimum increment of no more than one hour.  
 

• When an employee has a need to use sick leave, the employee will be allowed to use 
only hours worked and available sick leave to total the regular scheduled work day 
(i.e. 8 hours, 10 hours, or 12 hours only – depending upon regular work day 
schedule).  For example, an eight-hour employee may work 3 hours and go home 
sick; sick time used will be 5 hours for a total of 8. 

 
(e) Use of other leave. Upon request of the employee and approval by the director, accrued 

paid leave may be used when absence due to reasons described above, exceeds the 
amount of accrued sick leave. When on approved leave after exhaustion of sick benefits, 

864



   
 

62 
Revised 10/01/20232024 

 
 

employees are required to use available vacation, earned compensatory benefit time, or 
other available paid leave. 
 

(f) In the event of an employees’ approved Short-Term Disability, employees will be required 
to use at least the equivalent amount of sick time to compensate the portion of unpaid, 
base compensation. For example, if Short-Term Disability compensates 60% base wages, 
employees are required to use leave hours equivalent to 40% base wages. Employees may 
use up to the maximum amount of leave up to their normal work schedule. 

 
(g) No available leave hours: Employees who have no available sick or vacation hours and 

who call in absent, do not work, or do not report to work, will be unpaid.  Should this 
event occur repeatedly, the employee, whose absence is not due to an approved FMLA 
qualifying event or other reasonable need, may be subject to corrective disciplinary action 
in accordance with the Standards of Conduct policy for unsatisfactory attendance. 
Supervisors are responsible for documenting this event to assure the correct paid or 
unpaid status and to record the incident. 

 
(h) Physician's statement. An employee may be required to furnish a statement from an 

attending physician when: 
 

• There is reasonable cause to question the merits of an employee's claim that an 
absence is due to a qualifying reason; 
 

• the employee's safety or ability to work is in question;  
 

• when the employee is initiating Family Medical Leave or other regulatory 
requirements such as review of reasonable accommodations (see Family Medical 
Leave Act Benefits Chapter for information on Family Medical Leave); or 
 

• department procedure requires it consistently for all employees. Physician notes may 
be turned in to Human Resources if there is private health information in the note.  

 
6.4  Paid Parental Leave. (04/01/2021) 
Paid Parental Leave (PPL) is a benefit provided to qualifying employees in recognition of the 
importance of work/life balance and to offer new parents and foster parents the opportunity to 
bond with a new child residing in the home. 
 

(a) PPL is provided to eligible employees who are birth mothers and fathers of a newborn 
child , or for whom a child has been legally placed for adoption, or who are the new foster 
parents of a child under 18 years of age named in a placement agreement with the Texas 
Department of Family and Protective Services (TXDFPS). Surrogate mothers and sperm 
donors are not eligible for PPL. 
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(b) PPL provides 80 contiguous, uninterrupted hours of leave for non-fire shift and 106 

contiguous, uninterrupted hours of leave for fire shift, and shall be paid immediately 
following: 
 
(1) the birth of the employees’ child 
(2) the placement of a child for adoption 
(3) the placement of a child for foster care 

 
(c) To be eligible for PPL, the employee must be approved under FML including being a 

fulltime employee for one year prior to the leave and having available FML in the 
entitlement year.  Eligibility for PPL is determined at the time of application with HR. 

 
(d) An eligible employee cannot receive PPL benefits more than twice in their lifetime, 

regardless of the number of positions held by the employee or the separate number of 
times that they are employed by the City of Burleson. 

 
(e) The concurrent use of PPL and FML will not increase, in whole or in part, the amount of 

FML or PPL time available to employees. 
 
(f) Pay for PPL will be at 100 percent of the employee’s base pay rate and will not reduce any 

accrued vacation or sick leave balances or accruals. 
 
(g) Multiple births, adoptions or foster care placements occurring at the same time do not 

increase the length of PPL or the number of times that PPL may be received by an 
employee. 

 
(h) PPL may not be retained for future use or used intermittently, and any balance will not be 

paid out at upon termination of employment with the City of Burleson. 
 
(i) PPL must be exhausted before other forms of paid and unpaid leave allowed under FML 

may be used.  Holidays occurring during this time will not increase PPL time. 
 
6.5  Compensatory Leave. 

 (a) Eligibility.  Nonexempt employees, at their option, may take accrued compensatory leave. 
 
(b) When taken.    Compensatory leave may be taken only when approved by the department 

director.  Leave requests must be submitted in compliance with established departmental 
guidelines.  The department director may refuse the leave request if it would be unduly 
disruptive to departmental operations. The city reserves the right to require nonexempt 
employees to use compensatory leave. 
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(c) Payment.  Payment for accumulated compensatory leave shall be paid to a nonexempt 
employee or nonexempt employee's estate upon separation or death in accordance with 
the retirement system protocols related to beneficiary payouts.  The city may pay a 
nonexempt employee anytime for all or part of accumulated compensatory leave upon 
approval of the City Manager. In the event a non-exempt employee transfers to an exempt 
position, the accrued compensatory time will be automatically paid out to the employee 
at the time of the classification change unless there is an arrangement to take the 
compensatory time prior to the effective date of the change. If not all compensatory time 
is taken, the remaining time will be automatically paid out. At Department Director 
discretion, an exception may be granted to employees with a specific plan to use 
compensatory time within a reasonable future time period after the classification change, 
however, any excess compensatory time beyond what is approved for the specific purpose 
will be automatically paid out at the time of the classification change. It is the employee’s 
and Department Director’s responsibility to notify Human Resource and Payroll about 
such arrangements for proper handling. 
 

(d) Exempt employees.   Extra hours of work are generally common for exempt employees, 
but these employees do not record overtime hours nor accumulate compensatory time.  
Exempt employees may take time off from work in recognition of extra hours worked, 
upon approval of the City Manager or Deputy City Manager, whichever is applicable.  As 
such, compensatory leave payments are not applicable to an exempt employee nor to an 
exempt employee's estate upon separation or death. 

 
(e) Records.  Records of compensatory leave taken are kept by staff accountant overseeing 

payroll and the Human Resources Department. 
 
(f) Maximum accruals:  Fire personnel working 16 and 8 Hour Shifts may accumulate a max 

of 72 hrs of compensatory hours.  SRO/CRO/Task Force in PD may accumulate up to 80 
hrs. All other employees may accumulate up to 48 hrs. 

 
6.6   Injury Leave.  

Note:  For more information on work related injury leave, see Work Related Injury or 
Illness chapter in this manual. 
 

6.7   Military Leave.  (revised 02/15/18)(10/01/21) 
In accordance with USERRA and Texas Government Code, employees are eligible for Military 
Leave; one or both regulations provide employment protection, income protection and a 
means to secure time off when called to any form of military training and service including duty 
performed on a voluntary or involuntary basis. All provisions of the Federal rules (USERRA) and 
State Local government code will be followed to afford employees full rights and 
responsibilities for military leave. 
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(a) Eligibility:  An employee who joins or is a reserve member of the state’s military forces, 
National Guard or United States armed forces shall, upon notification to the department 
director and submission of appropriate documentation, be granted leave for the period 
required to perform any military training, duty, or service including days needed to 
complete military pre-induction physical examinations.    

 
(b) Paid Military Leave: Employees will be eligible to receive up to 15 paid military leave days 

a year with carry over allowed from one year to the next for unused days up to 45 days 
net accumulated leave including the current year’s accrual. Paid military leave days will be 
paid out in hours based on shift hours the employee typically works. Paid military leave 
may only be granted to an employee for the days the employee would otherwise have 
worked and received pay. Military orders are required to be turned in for payment. The 
employee’s Director will work with Human Resources and Payroll to ensure the 
employee’s paid military leave days are documented and paid correctly. 

 
(c) Notice to department director:  An employee shall give as much advance notice as 

possible to his supervisor regarding dates for military leave, as well as provide copies of 
the orders.  Annual or quarterly training schedules should be given to the department 
director as the schedules become available to the employee.  

  
(e) Use of Military Leave and Vacation Leave:  While serving military duty, an employee may 

use any accrued vacation once paid military leave exhausts. 
 
(f) Group health benefits: An employee on military leave less than 30 days is eligible to 

remain on the city group health plans same as any active employee. For extended military 
leave over 30 days, employees may continue the city group health plan coverages under 
COBRA for up to 24 months (or enroll in the military insurance benefits). Medical opt out 
benefits, if applicable, will cease for extended military leave after 30 days as well. 

 
(g)  Once on unpaid military leave, an employee is not eligible to accrue time off or receive 

certification/incentive pays. 
 
(h) Rescheduled work days:  With the approval of the department director, a full-time 

employee who participates in weekend military training that occurs on a scheduled work 
day may reschedule a work day rather than have the absence charged to military leave, if 
the employee reschedules the work day within the same work period. 

 
(i) Re-employment:  In accordance with '4312, Title 38, United States Code, an employee 

may serve, in most cases, a total of five years on active duty in the armed forces and still 
be eligible for reemployment.  An employee's right to reemployment is not protected for 
cumulative periods of military active duty longer than five years, in most cases.  
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(1) Temporary Fill-in for Absent Employee:  The Director and/or Department 
Management will work with the Human Resources Department to determine if there 
is a need to hire a temporary employee to fill-in for the absent employee.  Any 
arrangements for fill-in employees will be on a temporary basis. 

 
(2) Position and Benefits Reinstatement.  An employee who returns from active duty in 

the armed forces of the United States is entitled to reemployment in the same position 
held upon entrance to active duty, or in a position of comparable status and pay, as 
well as restored benefits the employee would have attained had they not been absent 
due to military service (generally health plans will not have waiting periods or 
exclusions), if the employee: 

 
(A) is physically and mentally qualified to perform the duties of the position; 
 
(B) was discharged, separated, or released from military active duty under honorable 

or general conditions; 
 
(C) the cumulative length of all absences from employment with the city by reason of 

service in the uniformed services does not exceed five years, in most cases; and 
 
(D) makes written application for reemployment within required USERRA guidelines 

based on military service period after discharge, separation, or release from 
military active duty and presents evidence of the discharge, separation, or release 
from military active duty: 

 

• Service of 1 to 30 days - Employee must report to his or her employer by the 
beginning of the first regularly scheduled work period on the day following 
completion of service, after allowing for safe travel home and eight hours of 
rest. 

 

• Service of 31 to 180 days - An application for reemployment must be submitted 
no later than 14 days after completion of a person's service. If submission of a 
timely application is impossible or unreasonable through no fault of the 
person, the application must be submitted as soon as possible. 

 

• Service of 181 or more days - An application for reemployment must be 
submitted no later than 90 days after completion of a person's military service. 

 

• Injury or illness occurring or aggravated during a period of service - The 
reporting or application deadlines are extended for up to two years from the 
date of completion of service for persons who are hospitalized or convalescing 
because of an injury or illness occurring or aggravated during a period of 
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service. The two-year period will be extended by the minimum time required 
to accommodate a circumstance beyond an individual's control that would 
make reporting within the two-year period impossible or unreasonable. 

 
6.8 Inclement Weather/Condition Policy. (10/01/2023) 

(a) Essential employees.  In the event of a natural disaster, severe weather conditions, or 
other extraordinary conditions beyond the employee's control, certain employees will be 
assigned to perform essential duties.  These employees will be paid for all hours worked 
in accordance with standard payroll procedures. 

 
(b) Employees sent home.  Employees who report to work, but are sent home prior to the 

end of their normal work day, will be paid for their scheduled time for that day without 
having to use accrued leave time. 

 
(c) Unable to report.  Except as provided in Subsection (d), employees who are unable to 

report to their work station due to severe weather or other extraordinary conditions, will 
be paid only for those hours actually worked.  Accrued vacation, compensatory, or holiday 
leave may be used to cover the lost time, or, when possible, employees will be allowed to 
work extra hours during the same and following pay period to make up for hours missed.  
Hours worked in excess of the maximum hours per work period, will be credited at the 
overtime rate. 

 
(d) Non-essential city operations closed.  If the City Manager determines that due to the 

severity of the conditions, it is necessary to close non-essential city operations, this 
decision will be reported in keeping with protocols set by the City Manager’s office and 
the director of communications.  Employees are expected to check with the appropriate 
director and/or manager for clarification on closing protocols, dependent upon inclement 
conditions. When the City Manager closes non-essential city operations, and the media 
announcement is made, employees in the closed operations will be paid for their 
scheduled time for that day without having to use leave time. 

 
(1) At the request of an employee or supervisor, Human Resources will review the 

appropriate paid leave to be used in the event any employees had scheduled a pre-
planned day off if they were scheduled to work.  

 
(A) If an employee had a pre-planned day off, and they were unable to complete the 

purpose of that day off because businesses were shut down, unsafe road 
conditions, or other related factors, HR will review the request to be revised to 
“Weather Closing” instead of the originally requested paid leave.  

 
(B) If an employee was able to complete their purpose for the preplanned time off, 

then the requested leave time will still be used since employees were not on the 
schedule and not available to work regardless of weather. These circumstances 
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include being able to leave and take scheduled vacation plans, keep appointments 
scheduled, already out on a medical or personal leave of absence and unavailable 
to work. 

 
(C) The City retains the right to interpret and determine intent of the policy to apply 

the policy guidelines consistently.  
 

(e) Closure Protocol.  In general, the closure protocol will be handled as follows;  
 
The City Manager will use two primary methods for informing citizens and employees of 
changes to city non-essential operational hours. In cases of inclement weather or other 
conditions, city management will post a notification on the website and the phone system 
prior to the start of non-essential operations for the day in question, or as soon as practical. 
This notification will be posted no later than 6:30 a.m., if conditions are known prior to the 
start of the business day. Absent a notification on the website and the phone system by 6:30 
a.m., citizens and employees should conclude normal operational hours will occur. 
 
While the official notification will be posted on the website, secondary notifications may 
also be provided via: 

 

• an automated message to each employee at the phone number provided by the 
employee to the Human Resources Department. It is important that employees 
make sure Human Resources has current telephone number(s) in order for this 
method to be effective. 
 

• the City’s social media pages. 
 

• An “Everybody” email sent to all city email accounts.   
 

NOTE: These secondary notifications are provided to employees as a secondary means of 
notification and should not be relied on for official notification. Employees should always go 
to the city’s website or call the main number to learn the official status of non-essential 
operations. 
 
If the City Manager does not close or delay non-essential operations, employees should use 
their best judgment on whether it is safe to drive to work. Section 6.8 (c) of the Policy 
Manual will be followed in such circumstances. 

 
 
 
6.9 Other Leave with or without Pay.  (Revised 11/01/16)(10/01/21)(10/01/2023)(10/01/24) 
 

Formatted: Indent: Left:  0.75", Hanging:  0.25"

Formatted: Indent: Left:  0.75"

Formatted: Indent: Left:  0.25", Hanging:  0.25"

Formatted: Left, Indent: Left:  0.25"

Formatted: Justified

Formatted: Indent: Left:  0.25"

871



   
 

69 
Revised 10/01/20232024 

 
 

(a) Family Medical Leave.  Employees who qualify will be afforded Family Medical Leave 
benefits in accordance with Federal statute.  See Family Medical Leave Act Benefits 
chapter in this manual for a detailed policy on this benefit. 

 
(b) Jury service and court appearances.  An employee formally summoned to serve on 

jury duty or to appear in court on a scheduled work day, shall be excused from work 
and receive pay for the hours required for the jury duty or court appearance not to 
exceed 40 hours in any one week.  Proof of jury service or court appearance 
satisfactory to the city, must be produced upon request.  This benefit does not 
extend to employees summoned to court for testimony, domestic court 
appearances, witness to a civil or criminal case, related to non-work related personal 
business. The employee is required to use available compensatory time or vacation 
leave for these court appearances.  Court appearances by police, code enforcement, 
and animal control personnel which are required in the scope of their duties are not 
included in this provision. 

 
(c) Voting. An employee eligible to vote in a national, state, county, or municipal 

election, shall, when necessary, be allowed sufficient leave with pay to exercise this 
right.  It is the responsibility of the employee to notify the employee's immediate 
supervisor of the time chosen to vote.  The supervisor and employee may select 
another time if the one chosen conflicts with departmental duties. 

 
(d) Bereavement Leave.  Bereavement leave may be used for those relatives of 

employees related by affinity (within the second degree) and by consanguinity 
(within the third degree) and will include miscarriages.  See the glossary for more 
detailed definitions of these relationships.  24 hours per qualifying incident may be 
approved for non-Fire personnel. Fire personnel that work a 16 and 8 Hour Shift may 
be approved for 36 hours per qualifying incident.  Department Directors and 
Managers will work with the employee to complete needed forms. 

 
(e) Safety Leave.  In keeping with the city’s safety policy, non-sworn personnel will be 

required to be off the clock at least six hours for each 24-hour period.  If a director 
needs to authorize safety leave for the express purpose of allowing sleep time for an 
employee who is assisting during Public Works or other related emergencies, the 
director may do so.  Safety leave is for non-exempt employees who are called back 
to work outside of the scheduled work hours and who are on duty for an extended 
period of time.  The affected employee(s) will be paid straight time for up to six 
hours.  This time period will be classified as Safety Leave, and coded as such on the 
employee’s time sheet.  This will be used on a limited and select basis for the 
express purpose of addressing emergencies while still assuring adequate rest for 
essential personnel. 
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(f) Administrative Leave With or Without Pay:  The City Manager or Deputy City 
Manager may grant up to four weeks of Administrative leave (with or without pay) 
when such leave is in the best interest of the City of Burleson.  Examples (not an 
exhaustive list) of use of such leave would be to allow senior management time to 
investigate a matter of employee conduct, or to allow an employee time to resolve a 
matter of significant personal business.   

 
A Director who wishes to request administrative leave with or without pay should 
make a written request to the City Manager’s office stipulating the amount of leave 
requested and the reasons for the request.   

 
It is the responsibility of the Director and City Manager’s office to advise Human 
Resources when administrative leave has been granted and the related 
circumstance.  The Human Resources Director will assure related documentation is 
made and the Staff Accountant in Payroll is notified, if necessary.   

 
No portion of the administrative leave with or without pay policy will disrupt or 
affect the absence control policy below.  This policy is intended for the convenience 
of City management in order to address specific issues in which administrative leave 
maybe the most appropriate option. 
 

(g) Wellness Day. Employees may earn a paid day off if they meet certain criteria 
outlined each year in the Wellness Program. Wellness days may be used in partial or 
whole day increments, depending on Department Director/manager approval and 
business needs of the department. Wellness days, amounts, and criteria are subject 
to change each year at City discretion and/or based on budgetary funding. Wellness 
days not taken by the end of the calendar year will be lost. Wellness days are not 
eligible for pay out in the event an employee leaves the City.  
 

(h) Quarantine Leave. The purpose of this policy is to provide guidance in accordance 
with Section 180.008 of the Local Government Code regarding paid quarantine leave 
for Firefighters, Peace Officers, Detention Officers and Emergency Medical 
Technicians.  The quarantine leave will be used to quarantine or isolate Firefighters 
and Peace Officers due to a possible or known exposure to a communicable disease 
while on duty.  This policy will be applied with the Workers Compensation Policy, as 
this leave is granted only for on-duty exposures. 

 
1.) Eligibility: 

(a) "Firefighter" means a paid employee of the fire department who: 

• holds a position that requires substantial knowledge of firefighting; 

• has met the requirements for certification by the Texas Commission on 
Fire Protection under Chapter 419, Government Code; and 
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• performs a function listed in Section 143.003(4)(A). 
 

(b) "Health authority" has the meaning assigned by Section 121.021, Health and 
Safety Code. 

 
(c) "Peace officer" means an individual described by Article 2.12, Code of 
Criminal Procedure, who is elected for, employed by or appointed by the City. 

 
2.) Procedure: 

 
The use of quarantine leave will be granted to a Firefighter and/or a Peace Officer 
who is ordered by the City’s Health Authority or City Management to quarantine or 
isolate due to a possible or known exposure to a communicable disease while on 
duty.   The political subdivision’s health authority will determine when a threat of 
highly communicable or life-endangering diseases are immediately present and may 
release orders for applicable/essential workers to follow general quarantine 
protocols.  When this occurs, department supervisors will allow for the use of 
quarantine leave based on the health authority’s protocols for appropriately dealing 
with the disease and/or its prevention of community spread.   Employees will be 
released from quarantine leave based on guidance from the local health authority. 
 
Employees are required to file all workers compensation notifications, as this leave 
will run concurrently with the worker’s compensation process. 
 
Applicable employees on paid quarantine leave will be treated consistently with 
other worker’s compensation claims and continue to be eligible for all employment 
benefits and compensation, including continuing their leave accrual, pension 
benefits and eligibility for health benefit plan benefits for the duration of the leave.  
While on quarantine leave, the employee may not use any other paid leave type 
(vacation, sick, holiday). 
 
When applicable, employees who must be quarantined may be eligible for 
reimbursement for reasonable costs related to the quarantine, including lodging, 
medical (in accordance with Worker’s Compensation protocols) and transportation.  
The employee must receive approval from Human Resources prior to incurring 
quarantine expenses. Employees will be expected to provide receipts for 
reimbursement, which will be presented to Human Resources for appropriate 
review and processing in coordination with Finance. 

 
(i) Mental Health Leave for Peace Officers. City peace officers may be eligible for 

confidential, paid mental health leave following a traumatic event as outlined in the 
police department standard operating procedures. 
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(j) Mental Health Leave for Telecommunicators. Public Safety Communications 
personnel who experience a traumatic event in the scope of their job may utilize 
Mental Health Leave. The traumatic events are those that have experienced an on the 
call fatality or near fatality that the telecommunicator audibly witnessed. The leave 
may be for a period of 5 workdays for the telecommunicator to access the services to 
recover from the trauma. Access to EAP and mental health providers on the city 
medical insurance plan will be made available. The telecommunicator will only 
contact the department Director who will work with Human Resources to ensure 
anonymity of the telecommunicator. HR will enter Paid Administrative leave on the 
employee’s timesheet.  
 

(k) Personal Day.  Full-time employees will receive one (1) paid Personal Day off each 
fiscal year. The Personal Day may be used in partial or whole day increments, 
depending on Department Director/manager approval and business needs of the 
department. If the Personal Day is not taken on or before the last day of the fiscal 
year, it will not carry over and will be forfeited. The Personal Day is not eligible for pay 
out in the event it is unused and an employee leaves the City. 

(j)  
 
 6.10   Absence without Leave and Job Abandonment. 

Unauthorized absence without leave for two or more working days or failure to return for 
a period of two or more working days at the expiration of authorized leave is considered 
job abandonment.  A job abandonment may be rescinded by the department director if 
the employee presents satisfactory reasons for the absence within two working days of 
the date the job abandonment became effective. 

 
6.11     Absence Control Policy (effective 10/01/2012) (04/01/2021) 

With full recognition that a leave of absence may occur for a variety of reasons, the City 
has an absence control policy.  Employees who have accumulated paid time off such as 
sick or vacation hours may use them with approval.   
 
(a) The employment status of an employee will not be determined by available leave 

balances or lack of leave balances or other paid leave programs. The employment 
status of an employee will be determined based on Federal, State and local regulations 
such as FMLA and the ADA, and in consideration of the expectation of the employee’s 
ability to return to work in a reasonable timeframe in their position or to another 
open, available position for which they are qualified to perform with or without a 
reasonable accommodation with appropriate documentation, interactive meetings 
with the employee, and interview and selection. 

 
(b)  Employees with qualifying conditions under the Americans with Disabilities Act (ADA) 

will be evaluated on an individual basis. 
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(c) Circumstances that may lead to termination of employment under the Absence 
Control Policy will be reviewed by the employee’s Department Director, the Human 
Resources Director and the Deputy City Manager or City Manager.  A decision related 
to termination will be issued in writing to the employee after such review. 

 
(d) Employees terminated under the absence control policy are considered terminated 

in good standing, and may apply for employment in the future, if they are qualified 
for jobs posted and can perform the essential functions of the job with or without a 
reasonable accommodation.  This policy does not guarantee reemployment or 
reinstatement of employment. 
 

(e) This policy does not apply to those on leave serving in the United States military (see 
military leave) or absences which violate the Standards of Conduct such as job 
abandonment or normal absenteeism issues.      

 
 
6.12 Return from Leave (revised 11/2009) 

Modified Duty. 
(a) Purpose.  The purpose of this section is to provide a process by which employees 

who have been on leave due to illness or injury may receive temporary work 
assignments that will benefit their full recovery.  It is not intended nor to be used 
as a disability program. 
 

(b) Evaluation of injured or ill employee.  When an employee is required to be absent 
from work because of an extended period of recovery from injury or illness, the 
employee's case will be reviewed by the department director and the director of 
human resources.  An examination and evaluation conducted by the attending 
physician or the city-designated physician will be used to determine the 
capabilities and prognosis for recovery of the injured or ill employee.  A review of 
the potential work assignments will be conducted by the employee’s director and 
the director of human resources to determine if an assignment is available which 
matches the injured or ill employee's training, skills and capabilities, as 
determined by the physician. 
 

(c) Work assignment.  A modified duty work assignment will be offered to an injured 
or ill employee if: 
 

(1) a modified duty work assignment would enhance the recovery of an 
injured or ill employee and facilitate the employee's return to the 
regular duty work assignment held before the injury or illness; and  

 
(2) the employee's department director determines that modified duty is 

available.  If no modified duty can be found within the department, the 
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employee may be temporarily assigned to work in another 
department, if there is an existing opening for which the employee is 
qualified and that meets the employee's work restrictions.  A 
temporary assignment does not constitute the creation of regular or 
long-term employment in the assigned position.   The salary of an 
employee on modified duty will be paid by the employee’s department 
and the employee will be returned to the original position and 
department when released for full duty.  If modified duty cannot be 
found, the city will not create a position and the employee will remain 
on leave. 

 
(d) Length of modified duty work assignments.  A modified duty work assignment may 

last until the time that the attending physician or city physician has set as the 
expected date of return to the employee's previous work assignment or until 
temporary work duties are completed, but not to exceed three months unless the 
City Manager gives written approval for a longer period. 

 
(e) Conditions of modified duty.  As a condition of continuing in a modified duty work 

assignment, an employee must: 
 

(1) adhere to prescribed treatment and make reasonable efforts 
toward rehabilitation; 

(2) accept progressively more demanding assignments as the 
employee's condition improves; and 

   (3) make visible progress in returning to full performance capability. 
 

(f) Termination of modified duty.  An employee's modified duty work assignment will 
be terminated if: 

(A) the employee is found performing beyond the modified duty 
restrictions; 

   (B) the work assignment is completed; 
   (C) the employee performs unsatisfactorily in the position;  
   (D) budgetary constraints do not allow continuation of the position;  
    or 
   (E) the employee’s medical condition worsens. 
 

(g) Reassignments.  If an employee's injury or illness will permanently prevent the 
employee from performing the essential functions of the employee's regularly 
assigned duties, the director of human resources in conjunction with the 
employee’s director shall attempt to locate a suitable city position for the 
employee.  Such position must be authorized and vacant and the individual must 
be qualified to perform the essential functions of the position.  If no position is 
available at the time the individual is determined physically unable to perform the 
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essential function of the employee's job, or, should the employee refuse to accept 
an available position, then termination of employment will occur.  The city will not 
create a position. 
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Chapter 7:  Performance Evaluations 
 
7.1 Purpose. 

Performance evaluations are used to acknowledge good performance and recognize areas 
in which improvement is needed.  Evaluation aids in more effective planning of the work 
of city departments and enables supervisors to identify common training and 
development needs.  Evaluations promote fair treatment of employees by supervisors and 
provide increased communication between employees and supervisors. 
 

7.2 Procedures, Method, and Forms. 
Employee evaluations shall be conducted following procedures prescribed by the Director 
of Human Resources. 

 
7.3 Rating Period.    (revised 01/01/2013) 

(a) Each full-time employee's work will be evaluated annually.   
 

(b) Part-time employees may be evaluated annually, at Director’s discretion. 
 

(c) At the Director or department manager’s option, a six month evaluation may be 
conducted for any employee. 

 
7.4 Notice to Employee. 

An employee shall be given a copy of each evaluation report as soon as it is complete.  No 
use may be made of the evaluation results until the evaluator reviews the report with the 
employee. 

 
7.5 Use of Evaluation Results. (01/01/19) 
 The results of employee evaluations shall be considered for the following purposes: 

• making salary adjustments; 

• giving merit pay increases; 

• grounds for promotions, demotions, and support for re-assignment; and 

• to determine whether corrective disciplinary action is warranted against an employee 
(not intended to present a corrective action disciplinary notice to an employee during 
a performance evaluation, but merely to review past evaluations to see if issues were 
documented prior to determine if a corrective action disciplinary matter is new or 
ongoing; what efforts had been taken to make the employee aware of the issues). 

 
7.6 Employee Coaching 

As frequently as necessary, a supervisor may conduct an employee counseling interview.  
The supervisor should communicate frankly the supervisor's assessment of the 
employee's conduct and performance.  The supervisor should offer positive assistance in 
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correcting any deficiency.  This informal conference requires no communication with the 
director of human resources.
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Chapter 8:  Transfers, Promotions, Training 
 
8.1  Promotions and Transfers. 

Policy.  It is the policy of the city to allow the transfer of employees between positions and 
departments to promote from within, where possible, when filling vacant or newly 
created positions.  Employees that meet the following criteria are eligible to apply for 
another open position within the City: 

• have been with the City and in current position at least 6 months, 

• are satisfactorily performing their duties, 

• no documented verbal reprimands within ninety (90) days, 

• no written reprimands within six (6) months, 

• no documented final written reprimands, suspensions, or corrective action 
disciplinary demotions within last twelve (12) months. 

 
Employees interested in available opportunities for promotion or transfer should review 
job postings as available on area bulletin boards, the city’s web-site or in the Human 
Resources Department.  A letter of interest and an updated resume should be turned in 
to human resources prior to any posted closing date for openings. 
 
This policy statement does not, in any manner, guarantee an employee promotion or 
create a contract of employment (expressed or implied). 

 
Notice to department.  If selected for transfer or promotion, the employee must give at 
least two weeks’ notice to the employee's current department, unless waived by the 
employee's department director. 

 
Unless there are extenuating circumstances, managers who are considering a transfer or 
promotion of another employee from another department should contact the manager 
who is subject to losing the employee and advise them of the application status as a 
professional courtesy.  Managers are expected not to retaliate against employees who are 
striving to change or better their employment circumstances. 
 
Employees that are selected or placed in a different position within the City will be on a 
six (6) month evaluation period to ensure adjustment and adaptation to the new position 
in terms of learning the job requirements and department. This evaluation period doesn’t 
negate any provisions employees obtained once successfully completing their new hire 
probationary period.  
 
The City may make exceptions to these standards to meet the business needs of the City, 
as it deems appropriate with Department Director(s), Human Resources, and Deputy City 
Manager review and approval.  
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8.2 Training and Development. 

The city endeavors to provide training and development programs to meet specific 
organizational needs.  Training programs will encourage high quality performance, 
prepare employees for new or increased responsibilities, and extend opportunities for 
job-related growth and development.  The Human Resources Department will assist 
departments in developing and conducting training programs to meet specific 
departmental needs and will identify resources and programs to increase employee 
productivity, knowledge, and safety and departmental efficiency and effectiveness. 

 
8.3 City Internship Policy. (10/01/23) 
 

The intent of the internship program is to allow students the opportunity to receive first-
hand experience in specific areas of study and to get a better understanding of particular 
career fields.  
 

(a) The interns need to be upper college class level students or recent graduates. 
 

(b) The program will limit the number of interns citywide to a maximum of 6 at any 
time regardless of the department the intern is assigned. This may be adjusted 
through budget or approval of the City Manager’s Office. 
 

(c) Department heads are responsible to submit an intern request in advance through 
the Director of Human Resources in order to be sure the City Manager’s Office 
approves the internship and that the maximum number of interns allowed is not 
exceeded. Departments using a formal university or higher education internship 
program, must submit the program requirements to Human Resources along with 
the request to ensure the city mutually agrees with the criteria. Any administrative 
processes required by the educational institution will be reviewed to ensure 
responsible parties are assigned in advance at the city (i.e. performance feedback, 
hours reporting, etc).  
 

(d) The internships will last no longer than 4 months and be considered temporary 
seasonal employees without benefits.  
 

(e) Interns will work no more than 20 hours weekly and at a set rate of pay per hour 
determined annually by the HR Department. Costs will be funded by the specific 
department in which the intern is assigned. Alternate work schedules must be 
requested and approved in advance through Human Resources to ensure 
compliance with applicable regulations. 
 

(f) All interns are to apply through the city website and must pass the standard hiring 
process and background checks. 
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(g) At the end of the maximum 4 month assignment (season), the intern will be 

separated from employment and cannot rehire with the city for a period of one 
year as an intern. The internship program is not to be construed as a guarantee of 
employment for a specific time period or alter the at will nature of employment. 
Assignments may be ended early by either party. Requests to end the internship 
early by the department must be requested through the Human Resources 
Department to ensure compliance with regulations and/or the educational 
institutions requirements, if applicable. 
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Chapter 9:  Compensation and Wage Administration 
 
9.1  Work Periods.  (revised 12/2014); (12/31/15; 11/01/15) (03/01/2022)(10/01/24) 

(a) Standard work periods.  Standard work periods are established for purposes of 
compliance with the Fair Labor Standards Act.  For payroll purposes the following 
work periods are established for city employees: 

(1) Civilian personnel (non-public safety) working a 9/80 schedule:  the work period 
begins at noon on Friday and runs through 11:59 a.m. Friday morning. 

(2) Civilian personnel (non-public safety) not working a 9/80 schedule: the work 
period begins at midnight on Monday and ends at 11:59 p.m. on Sunday. 

(3) Sworn employees of the police department: the work period shall begin at 
midnight on Monday and ends at 11:59 p.m. on Sunday at 6:00 a.m. Monday and 
end at 5:59 a.m. 14 days later. 

(4) Sworn employees of the fire department: the work period shall begin at 12:008:00 
a.m.  a.m. Monday and runs 28 consecutive days until 11:597:59 a.m.p.m. Sunday 
Monday.  Details of the two 14-day pay cycles are documented within the Burleson 
Fire Department standard operating procedures.  Sworn employees of the fire 
department will work a 48/96 work schedule. 

  
(b) Meal periods.  Except for sworn employees of the fire and police departments, the 

standard work day does not include approved meal periods.  Meal periods for 
nonsworn employees are time off without pay.  Meal periods for Police 
Department telecommunications staff are considered hours worked. 

 
(c) Rest periods.  The standard work day may include two 15-minute rest periods each 

work day if authorized by an employee's immediate supervisor.  A rest period is 
not guaranteed and is considered a privilege.  Breaks shall not interfere with 
proper performance of the work responsibilities and schedules of a department.   
Rest periods or breaks do not accumulate if not taken. 

 
(d) 40-Hour Work Schedules: In general, Directors and Managers may set hours of 

work most appropriate to assure job tasks are performed and the work week 
remains 40 hours per week (except Fire Department).  Work schedules may include 
combinations such as: 

Schedule A: 8 hours per day; 5 days per week. 
Schedule B: 10 hours per day; 4 days per week. 
Schedule C:  Combination of 9, 8 , and 4 hour shifts to equal 40 hours per 

work period. 
 

(e) Time Sheets: At the end of every pay period, non-exempt employees are required 
to review and approve their own timesheet using the employee approval method 
in the electronic timekeeping system, or with their signature or initials if using 
manual timesheets. The immediate supervisor will then review and approve the 
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timesheet prior to processing by Finance. Any adjustments or corrections after the 
initial employee approval will require a subsequent approval/signature by both the 
employee and supervisor prior to processing by Finance. In the event an employee 
does not approve their timesheet by the payroll deadline, the supervisor or 
another member of management is authorized to approve the timesheet on 
behalf of the employee so payroll can be processed timely. As a general rule, the 
City may still require full-time employees to approve their own timesheet even 
after a supervisor approves on their behalf whereas part-time employees’ 
approvals may be waived given the variable work schedule. All employees are 
responsible for their own timesheet and/or reporting issues with their payroll to 
their department, HR or Finance, if any, regardless if another had to approve a 
timesheet on an employee’s behalf.   
 

9.2 Hours of Work. 
Department directors may establish working schedules to meet their specific needs; 
provided the standard schedule is for no more than 80 hours per work period for sworn 
employees of the police department, 212 hours per work period for sworn employees of 
the fire department, or 40 hours per work period for all other employees.  The hours 
during which city offices are open for business shall be determined by the City Manager.  
The fire department 24-hour personnel work 2912 hours per calendar year.  All other full-
time employees work 2080 hours per year. 

 
9.3 Job Sharing.   

Some full-time positions may be approved for job-sharing.  Job sharing includes two 
employees sharing the duties and benefits of one full-time position.  Directors and 
Managers will have the authority to determine which positions will be approved for this 
work arrangement.  A more detailed policy regarding Job Sharing is available in Human 
Resources for management and employee review. 
 

9.4   Compensation.  (Revised 12/31/15) (01/01/19) (10/01/20)(10/01/21) (08/03/2022) 
(10/01/22)(10/01/24) 
(a) Salaries. All wage ranges of city employment shall be identified in the wage 

schedule approved by the city council.  Generally, changes in the schedule are 
made through adoption of the annual operating budget. 

 
(b) Exempt Employees-Function and pay.  An employee who performs an executive, 

administrative, or professional function is an exempt employee. In keeping with 
Fair Labor Standards Act – Department of Labor guidelines positions are 
determined to be exempt or non-exempt by the Human Resources Department.  
This designation is based on work performed, not job title or job class.  An exempt 
employee is paid on a weekly wage basis regardless of the number of hours worked 
unless the employee is absent and: 

  (1) permission has not been sought or has been sought and denied; 
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  (2) accrued leave has been exhausted; or 
  (3) the employee requests to use leave without pay (requires approval by  
   director). 

(4) in order to record the use of benefit time, exempt employees are required 
to complete an exempt employee leave form reporting their vacation and 
sick usage and submit it to the Payroll Staff Accountant following approval 
by the appropriate Director or City Manager. 

 
(c) Prorated Wage.  If part of a week is taken as leave without pay, a proportionate 

part of the weekly wage will be paid to an exempt employee for the part of the 
week worked.  A proportionate part of the weekly wage will also be paid to an 
exempt employee for the part of the week worked in the initial or last week of 
employment. 

 
(d)  Compensation for Overtime Work. 

(1) Overtime pay.  Nonexempt employees, other than sworn employees of the 
fire and police departments, are entitled to overtime pay or overtime 
compensatory leave for all hours worked in excess of 40 during a seven-day 
work period.  Sworn employees of the police department are entitled to 
overtime pay or overtime compensatory leave for all hours worked in 
excess of 80 hours in a 14-day work period.  Sworn employees of the fire 
department are entitled to overtime pay or overtime compensatory leave 
for all hours worked following a 28-day work cycle as permitted under the 
Fair Labor Standards Act.  This policy is adopted pursuant to Section 207(k) 
of the Fair Labor Standards Act.  Working of overtime hours must be 
approved in advance by the appropriate supervisor. 

 
(2) Compensatory leave.  Nonexempt employees will be granted 

compensatory leave at the rate of one and one-half times the actual 
overtime hours worked, upon approval of the employee's supervisor, if the 
supervisor determines the leave will not be unduly disruptive to the 
department. Compensatory leave may be accrued to a maximum of: 48 
overtime hours worked unless special arrangements are made by the 
department director, 16 and 8 Hour Shift Personnel in the Fire Department 
may accrue up to 72 hours, and school resource officers, task force staff, 
and community resource officers in the Police Department may accrue up 
to 80 hours.   

 
Compensatory leave may be taken in increments of not less than one-
quarter hour, unless the department director establishes a greater 
minimum increment of no more than one hour.  The city may, at its 
discretion, pay a nonexempt employee at any time for all or part of 
accumulated compensatory leave or may require that a nonexempt 
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employee take accumulated compensatory leave, except for members of 
police or fire department as defined by state regulation. For members of 
police or fire department as defined by state regulation, compensatory 
time may be taken or paid out when there is mutual agreement by the city 
and the employee.  The accrual of compensatory leave is governed by the 
Fair Labor Standards Act and also by the local government code for 
members of the police and fire departments as defined in the code. 

 
(e) Exempt employees.  Exempt employees do not receive overtime pay nor accrue 

compensatory leave. However, Exempt employees may take time off from work in 
recognition of extra hours worked, upon manager approval.   

 
(f) Recording compensatory leave.  If an employee works in excess of the number of 

hours in the employee's shift during the same work period as the employee takes 
compensatory leave, the amount of time the employee worked in excess of the 
shift on all worked days, is subtracted from the amount of time the employee 
actually took compensatory leave, when the compensatory leave taken is recorded 
in the leave records. 

 
(g)  Paid Time Off/Paid Leave in Calculating Overtime Hours. 

Paid time off benefits/paid leaves are not considered hours worked for purposes 
of calculating overtime hours including Holiday:,  
(1) An employee is charged with paid time off/paid leaves only on days the 

employee would otherwise have been scheduled to work.  No more than 40 
hours paid time off/paid leave may be charged in one seven-day work period. 

(2) If an employee takes any form of paid leave in the work week/work period and 
works over in another part of the week/period, the paid leave hours are not 
required to be reduced by the amount worked over unless the arrangement 
was considered a flexible schedule, hours worked over were not approved nor 
deemed necessary by the supervisor, or hours were worked during the 
employee’s normal shift while on leave (the combined hours worked during 
the shift and on leave for the shift will not exceed the scheduled shift). 
Departments may implement staffing and schedule guidelines to manage the 
use of paid leave and hours worked within the work period.  
 

(h) Fire Department personnel:  Paid time off benefits/paid leaves are not considered 
hours worked for purposes of calculating overtime hours except for Holiday. 
Protected overtime is paid every pay period, and the FLSA Oovertime is paid based 
onat  the end of the standard 24 hours on duty (a 16 and 8 Hour Shift) /48 hours 
off duty28-day cycle schedule, which is as permissible by the Department of Labor 
under the, Fair Labor Standards Act provisions.  For more information, Fire 
Department personnel should refer to the payroll section of the finance 
department and/or the fire chief.  Holidays are not included in the calculation of 
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overtime for fire department personnel.  See the Vacation, Sick, Leave of Absences, 
and Other Absences from Work Chapter for more information. 
 
 

(i) Police Department Commissioned Personnel:  Overtime is paid based upon a 14-
day duty schedule, which is permissible by the Department of Labor, Fair Labor 
Standards Act.  Holidays are paid as straight time and are not included in the 
calculation of overtime. 

 
(j) Overtime Rate. 

A nonexempt employee will be paid for overtime worked at the rate of 1-1/2 times 
the employee's regular hourly rate of pay.  For purposes of calculating overtime 
pay, this hourly rate shall include base, merit, incentive, and longevity pay and 
stand-by pay. 
 
 

(k)  
(i)       Authorization for Overtime.   An employee shall not be permitted to work 

overtime unless authorization has been given by the department director in 
advance.  The department director or designee has the responsibility to determine 
that funds are available before authorizing overtime work.  A department director 
may authorize overtime under the following circumstances: 

   
(1) hours worked in excess of the number of regularly scheduled hours for the 

work week; 
 

  (2) a call back for an emergency, if otherwise off duty; or 
 
  (3) attendance at an approved training class or city sanctioned meeting,  
   required by the department director, if time for attendance is in addition  
   to the employee's regular work schedule. 

 
(lj) Documentation of Overtime. 

The Human Resources or finance department (staff accountant-payroll) shall keep 
records of all overtime worked and compensatory time accrued and taken by 
nonexempt employees.  Department directors should report overtime hours 
worked in their departments, with departmental payroll records.  The records 
must include the following information: 
 

  (1) number of overtime hours worked each work week or work period; 
 
  (2) number of overtime hours paid each work week or work period; 
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(3) number of compensatory hours accrued and used each work week or work 
period; 

  
(4) number of compensatory hours compensated monetarily, the amount 

paid, and the date of payment; and 
  
(5) any written understandings or agreements with respect to the accrual and 

use of compensatory time. 
 

 
(mk) Call Backs and Scheduled Overtime. (revised 12/31/15) 

(01/01/19)(10/01/20)(10/01/21)(10/01/22) 
 

(1) This policy applies to the divisions and departments that participate in a 
weekly On-Call program or standby pay practices. 

 
(2) Responsibility: 

 
(A) Directors/Managers:  Oversee the record keeping, assignment of on-

call or standby status, and the other procedural decisions related to 
paying an employee to be on-call or in a standby status in order to 
respond to emergencies, repairs, etc. 
 

(B) Employees:  Accurately record incidents of call-back assuring that 
department management is kept informed when situations arise 
warranting an on-call or call-back status.   

 
(3) Requirement for on-call status.  An employee who provides essential 

services to the public is expected to respond to a reasonable assignment 
by the employee's supervisor to be in "on-call status" periodically.  The 
employee is free to pursue personal activities, but must respond to a call 
back within designated guidelines, set by the department director.  On-call 
status is not considered time worked and will not be counted in the total 
number of hours the employee works during the work period. However, 
employees will receive a flat rate of on-call pay for each week they are in 
"on-call status."  

 
(4) Policy Elements. 
 

(A) Designation of “on call”:  An employee will be considered to be officially 
scheduled and designated as "on-call" when an on-call need has been 
identified by the department director, instructions have been 
communicated by the supervisor to the employee concerned and the 
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employee has acknowledged the on-call status and availability 
instructions; and the employee indicates to the supervisor how the 
employee can be contacted by phone. 

 
(B) Timeline for On-call Status:  Employees are in “on-call status” for a 

calendar week. 
 
 
 
 
 

(5) Pay for On-Call/Call Backs (except Police Department).   
 

(A) Employees called out 1 or fewer times per week will be paid $100 for 
being in an on-call status. 

(B) Employees called out 2 or more times per week will be paid $200 for 
being in an on-call status. 

(C) When an employee who is designated as “on-call” is called back to 
work, they will receive a minimum of one-hour of pay.  When an 
employee is not in an “on-call” status but is called back to work, the 
employee will get a minimum of two hours of pay. Time worked 
during the call backs will be at overtime rate even if hours worked 
during the week had not reached the minimum hours worked for 
overtime in the work period, provided the employee had actually left 
work for the day and was required to physically return back to the 
worksite. 

(D) Employees who are called back into work will have the Call Back event 
protected and can be paid for the event in excess of the normal 
scheduled hours on the timesheet. However, employees who are 
scheduled to use leave in the week called back may elect to reduce 
the leave hours equal to the call back hours worked and use that leave 
time on a future date as approved under the normal leave approval 
process. Holidays/Weekends - No additional pay or arrangements are 
paid for holidays or weekend except as noted in (E). 

(E) Full-time employees that would typically have been off on a holiday 
with the rest of a department or work group, but are required to work 
either on an actual holiday (or observed holiday as substitute) to 
support city services or events will be paid at overtime rate for hours 
worked on such holiday as call back (excludes Golf and Police/Fire 
normal scheduled operational shifts).  

 
(6) Pay for On-Call (Police Department).   
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(A) Employees designated on call for the week will be paid a flat rate of 
$100 for 1 or fewer call backs, $200 for 2 or more call backs, and any 
time worked while called back in to work. Hours worked will be paid 
in accordance with the normal regular and overtime rates based on 
hours worked in the period. 

(B) Certain police assignments with advanced approval may receive call 
back pay when not designated on call for the week.  When an 
employee is in an approved assignment for this arrangement, the 
employee will get a minimum of two hours of pay when called back, 
and the time worked during the call back will be at overtime rate. 

 
 (nl) Longevity Pay. 
 

 
(1) (1) (1) Fire and police departments.  In accordance with the 

requirements of state law, sworn employees of the fire and police 
departments shall be paid longevity pay at the rate of $4.00 per month for 
each completed year of full-time service to a maximum of 25 years of service. 

  
 

 
(2)  Other employees.  All other full-time employees shall be paid longevity 

 pay after five years of service at the rate of $4.00 per month for each 
 completed year of full-time service to a maximum of 25 years. 

  
 

 (3) Longevity payments will be paid on a per pay period basis except for those 
employees that are grandfathered with an annual lump sum payment method. 

 
(om)  Incentive or Certification Pay. (revised 10/01/20)(10/01/21) 

An employee who obtains a specialized certification that is recognized by the City 
Manager as beneficial to performance of the employee's duties, may be paid a flat 
annual rate, calculated and paid out per pay period, in addition to the employee's 
regular pay.  The rate of payment for incentive pay and eligibility to receive 
incentive pay will be established through adoption of the annual operating budget.  
Director level positions and above are not eligible to receive incentive pay.  
Employees on an unpaid leave of absence are also not eligible for incentive or 
certification pay for pay periods where there is no compensation paid to the 
employee. Human resources will maintain the official list of positions and 
employees qualifying for incentive pay. 
 

9.5  Payment of Compensation upon Employee's Death. (revised 10/01/20)(10/01/21) 
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(a) An employee may complete a Terminal Pay Beneficiary Designation form to 
designate the payee of the employee’s final earnings upon the death of the 
employee. This form should be reviewed and updated routinely by the employee.  

(b)  If no Terminal Pay Beneficiary Designation form is on file for an employee, 
compensation due a deceased employee for any final wages, sick and vacation 
benefits, or other due income will be paid in accordance with the state statute. A 
deceased employee’s wages is the property of the deceased person’s estate and 
payment can be made to the executor/administrator of the estate upon receipt of 
a probate court issued letters testamentary or letters of administration, 
confirmation of the identity of the executor/administrator, and having 
executor/administrator sign for receipt of the wages. In the case of a deceased 
employee that was married at the time of death, the payment may be made to the 
surviving spouse if that person presents a suitable affidavit that no executor or 
administrator has been appointed. 

(c) Sick and vacation will be paid according to leaves policies with the exception of 
waiving the waiting period and length of service provisions. 

 
9.6 Compensation Plan Design 

   (a) All employees of the city are compensated on the basis of one or more position 
classification and compensation plans.  These pay plans are based on wage 
schedules adopted annually by the city council as part of the budget.  The wage 
schedule consists of a series of pay grades to which city positions are assigned 
according to the type of work, difficulty, and responsibility entailed.   

 
9.7   Temporary Assignments.  (revised 01/01/13) (10/01/18) 

(a) Non-public safety personnel:  A department director may designate an employee 
to fill a position on a temporary basis. A person temporarily filling a position in a 
higher classification shall be paid the base wage of the higher position or a wage 
that would provide at least five percent increase, during the time the employee 
performs the duties of the higher position.  The wage paid will be dependent upon 
the scope of temporary duties and the length of time the temporary assignment 
is in place. 

 
(b) Public Safety commissioned staff who are responsible for serving as Officer in 

Charge (OIC) during a shift(s) will be paid in accordance with the Public Safety Step 
Plan- see Public Safety Step Plan for OIC pay matrix. (effective 12/1/12) (10/01/18) 

 
 (c) Officer In Charge (OIC) compensation is subject to budgetary review on an annual 

basis.  This compensation is subject to change. 
 
9.8   Temporary and Part-time Employees. 
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An employee who regularly works less than the established hours of employment for each 
month, may be paid by the hour or pursuant to a wage scale proportional to the amount 
of time worked.  The Wage or hourly rate will be determined during the budget process. 

 
9.9 Wage upon Promotion or Demotion. (10/01/22) 

(a) Promotion:   
i. Non-sworn personnel who are promoted to a position in a higher pay range 
and are below starting pay for the promotional position, shall be paid at least the 
minimum of the position’s internal starting pay or 5%, whichever is greater.  
Otherwise, those who are above the internal starting pay for the new position will 
have pay determined based on current pay in the new pay range, skills, experience, 
and pay compression with others currently in the new position with the same or 
similar skills, without going over the maximum of the pay range. Compensation 
above the minimum standards must be reviewed with the Director of Human 
Resources and approved up to the City Manager.   
ii. Sworn personnel who are promoted are paid based upon a pre-determined 
matrix. 

(b) Demotion:  Employees who are demoted (voluntarily or involuntarily) will be paid 
no more than the maximum of the pay grade to which the employee demotes. 

 
 
 
9.10 Wage upon Transfer. 

If an employee is transferred from one position to another in the same classification or 
the same wage range, the wage and merit eligibility date shall not change. 

 
9.11   Maximum Base Wage. 

Newly-hired employees are generally brought in at the entry level in the pay grade for the 
employee’s position. At director discretion an employee may be hired at a base pay higher 
than entry level if the director documents the experience, skills, qualifications that  
warrant a higher pay and advise the Human Resources Director of the pay structure 
planned.  Internal equity for other employees will be taken into consideration during these 
decisions. 
 
An employee shall not be compensated at a base rate higher than the maximum for the 
position unless the employee was above the maximum wage for the position at the time 
the plan was adopted. 

 
9.12 Additional Taxable Benefits. 

Some city-provided benefits are subject to being taxed on the value of the items.  The 
Internal Revenue Service considers this benefit a form of compensation.  As a result, 
applicable employees receiving city-issued clothing will be required to document the 
items received on a form (generated by the Finance Department), and the appropriate 
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taxes will be deducted from employee wages.  Other items provided to employees for 
their use, as designated by the Internal Revenue Service, may fall under this provision.  
When this occurs, the employee will be notified as soon as possible. 

 
9.13 Safety Leave Pay.   

In keeping with the city’s safety policy, non-sworn personnel will be required to be off the 
clock at least six hours for each 24-hour period.  If a director needs to authorize safety 
leave for the express purpose of allowing sleep time for an employee who is assisting 
during Public Works or other related emergencies, the director may do so.  Safety leave is 
for non-exempt employees who are called back to work outside of the scheduled work 
hours and who are on duty for an extended period of time.  The affected employee(s) will 
be paid straight time for up to six hours.  This time period will be classified as Safety Leave, 
and coded as such on the employee’s time sheet.  This will be used on a limited and select 
basis for the express purpose of addressing emergencies while still assuring adequate rest 
for essential personnel.   

 
 9.14 Pay Periods. 

Wages shall be paid on alternating Fridays with 26 paychecks per year.  If a scheduled 
payday falls on a holiday or weekend, paychecks will be issued on the last work day 
preceding the holiday or weekend. 

 
 
9.15 Pay Methods 
 All employees will be paid their wages via direct deposit.   
 
9.16 Separation Pay. (revised 12/31/15) (01/01/19) (10/01/20) (10/01/21) 

(a) Employees that terminate from City employment will be eligible for certain 
payments in their final check, which is paid in the next normal pay schedule, as 
follows:  
 
(1) accrued, unused compensatory time, if applicable, regardless of length of 

service or reason separating employment with the City.   
 

(2) accrued, unused vacation time up to maximum paid upon exit criteria if 
employee completes one year of employment with the City and meets the 
separation requirements listed in Employment Separation Chapter.  
   

(3) accrued, unused sick leave according to maximum paid upon exit criteria if 
employee completes five years of employment with the City and meets the 
separation requirements listed in Employment Separation Chapter. 

 
(4)  Retirement or resignation notice periods are paid as long as the employee 

works the notice period in accordance with normal pay practices and 
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provisions. Pay in lieu of working the notice period is not typical and will be 
determined by the City. Pay in lieu of a working a notice period requires 
Department Director, Deputy City Manager or City Manager, and HR Director 
approval. 

 
(5) Any indebtedness to the City, which the employee has incurred in the course 

of employment, shall be deducted from the final paycheck, in accordance with 
the limitations of the Fair Labor Standards Act (FLSA). 

 
9.17 Payroll Records. 

Nonexempt employees shall prepare an accurate record of all hours worked, to be 
submitted to the Finance department, on the scheduled established with human 
resources and the staff accountant for payroll functions. 
 

9.18 Reporting Questions or Errors. 
Employees who have reason to believe an error has been made in calculation of time or 
payment of wages should contact the Finance Department (Payroll Staff Accountant) or 
the Human Resources Department.  Every effort will be made to correct errors and update 
records accurately. 

 
 
 
9.19 Use of City Vehicles After Hours. (01/01/19) 

Management has adopted the following policy regarding personal use of City-owned 
vehicles: 

 
(a) For business reasons, certain employees have been designated to drive a City-owned 

vehicle to and from their residence.   This shall be the only authorized personal use of 
the vehicle. Individuals driving City vehicles may have occasions where an incidental 
stop is necessary between business stops. Such use shall not be considered to be in 
violation of this policy. 
 

(b) Unless required in the course of conducting official city business (i.e. police 
department transfer of an individual), no employee may transport any other person 
in a city vehicle.  As an exception to this policy for special or unique circumstances, an 
employee may, in advance of transporting another person for non-business reasons, 
sign an insurance waiver in a form acceptable to the City’s insurance carrier.  These 
forms are available in Human Resources. 

 
(c) City vehicles cannot be used for supplemental income purposes, and only incidental 

personal items may be stored in the vehicle.        
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(d) When applicable, the City will compute a daily value for the commuting which will be 
included in the employee’s biweekly pay and reported on Form W-2 for the fringe 
benefit at the end of the calendar year. Such amount will be the minimum allowed by 
federal income tax laws. 

 
(e) In general, company vehicles allowed to be driven home are considered a 

convenience to the employee and the normal time commuting home to work and 
work to home at the beginning and ending of the shift is not considered hours worked 
for payroll compensation. There are exceptions when travel time is outside normal 
commute and when this occurs, such travel time will be paid according to federal and 
state pay regulations. Contact Human Resources for further guidance. 

 
(f) Note: Internal Revenue Service regulations require the City to maintain evidence 

which would enable the Internal Revenue Service (IRS) to determine whether use of 
the vehicle is in accordance with policy maintained by the City. 

 
9.20 Work Related Training. (01/01/19) 
 

(a) If an employee receives approval for training including those offsite or out of area, 
which are required for their position or some other continuing education for the 
City and City related business, the pay will be considered regular hours worked 
(using training pay code for hourly employees) and will be paid according to federal 
and state wage and hour regulations. Actual expenses to attend such training, 
professional conferences, conventions or short schools, or to visit other cities for 
the benefit of the City will be paid or reimbursed at Director discretion based on 
approved budgeted expenses and in accordance with expense policies. All training 
costs and time must be approved in advance.  
 

(b)  In the event a training or conference is not approved, employees that wish to 
attend may do so at their own cost and time by requesting vacation or comp time 
subject to manager approval as normal. 
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Chapter 10: Travel 
 
10.1 Purpose and Penalty. 

(a) Purpose.   The purpose of this travel policy is to regulate expenses for out-of-town 
travel, local meetings, entertainment, personal car mileage, and other travel 
related expenses.  The policy applies to all employees of the city who are 
authorized to officially represent the city at various conferences, meetings, 
conventions, seminars, and other functions. The policy: 

   
(1) governs and regulates the financing and reimbursement of allowable 

expenses incurred by city employees in their official capacity as a 
representative of the city; and 

(2) provides uniform guidelines and procedures for submission and processing 
of allowable expenditure requests and establishes proper accounting for 
approved, allowable expenses, including travel advances and cash 
expenditures, made for the purposes authorized by this policy. 

 
(b) Penalty for Non-Compliance.  Failure to comply with all provisions of this policy  

may result in corrective disciplinary action up to and including termination. 
 

(c) At all times employee conduct while on travel will be exemplary and will reflect 
positively on the city.  This includes conduct at parties and dinners, decisions 
related to what establishments will be frequented and other related behavior. 
 

 
10.2  Responsibility for Administration of this Policy. 

(a) City Manager.  By city charter, the City Manager is designated as the employee who 
has financial responsibility for administration of funds.  The City Manager may 
designate the Finance department to oversee daily administration of this policy.  
However, questions that arise related to expenses for travel outside the scope of 
what is covered here will ultimately be resolved by the City Manager. 

 
(b) Department director.  The department director is responsible for communicating 

and administering the provisions of this regulation to employees and approving 
expenses as legitimate business related items.  Directors may delegate the on-
going administration of this policy to managers and other subordinate personnel.  
However, each director is ultimately responsible for the proper administration of 
the policy.  Furthermore, any recommended deviation or exception to the 
provisions of the policy may not be delegated and must be specifically submitted 
in writing by the department director.  

   
(1) Prior to allowing any employee to register for training, schedule business 

related trips, make accommodations for lodging, or otherwise incur 
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financial obligation as a representative of the city, directors shall require 
employees to be advised that they are expected to understand the entire 
travel policy.  These employees shall be provided reasonable opportunity 
to review the policy and ask questions regarding its content, as they 
determine necessary.  Furthermore, all employees must acknowledge such 
understanding and opportunity before traveling on behalf of the city.  
Finally, upon completing travel, employees are expected to acknowledge 
in writing, that they have in fact, complied with the terms of the policy. 

 
(2) For purposes of this policy, whenever the employee requesting the         

reimbursement or advance, is a director, the term “department director” 
shall refer to the Deputy City Manager or the City Manager, whichever is 
applicable.  Likewise, whenever the employee requesting reimbursement 
is the Deputy City Manager, the term “department director” shall refer to 
the City Manager.  The City Manager's reimbursement or advance requests 
shall be submitted to the Deputy City Manager for policy compliance 
review only. 

 
(c) Director of Finance.  The Director of Finance is responsible for the overall 

administration of the provisions of this travel policy.  The Director of Finance and 
the department director, as well as any other employee, shall have the 
responsibility to report any abuse or misuse of travel and training funds to 
appropriate members of management. 

 
10.3 Expenses and Documentation. 

(a) Expenses must be reasonable.  The allowance for expenses shall consist of the 
actual costs which a reasonable and prudent person incurs related to travel and 
local meeting attendance.  Employees are expected to be conservative in their 
expenditures; as if such costs were being paid by themselves.   

 
(b) Extraordinary costs.  The city recognizes that the “cost of living” in some regions 

of the country may be sharply greater than corresponding prices typical 
throughout the Metroplex and the State of Texas. It is beyond the scope of this 
policy to detail or index a set of specific guidelines appropriate for all locales, at all 
times, in all circumstances.  Whenever trips to such destinations (typically in the 
large northern metropolitan areas and along either coast) are anticipated, the 
department director may arrange for increased spending limits, by obtaining in 
advance, the written authorization of the City Manager or Deputy City Manager. 

 
(c) Department restrictions.  Due to budgetary constraints or unique situations 

existing within the various operations of the city, department directors may adopt 
more restrictive allowances and practices than those specified within this policy.  
These directives may be imposed within the departments on either a “standing” 
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or “case-by-case” basis. Otherwise, the general guidelines outlined in this policy 
shall apply.  (Each department has the sole responsibility to monitor compliance 
with any special, more restrictive procedures which they may impose from time-
to-time.  The finance department monitors only the requirements of this policy 
and the exceptions appropriately authorized.) 

 
(d) Meal expense documentation.  In general, employees will be allowed a per diem 

amount to cover meals during travel.  Any circumstances that fall out of the norm 
as described in meal allowance below will require receipts and/or documentation. 

 
(e) Documentation of hotel, transportation or extraordinary expenses.  Requests for 

reimbursement shall be returned to the originating department for further 
clarification whenever acceptable documentation is not provided.  Acceptable 
documentation is a service provider name or logo printed receipt, where available.  
No reimbursement will be made for costs in excess of the maximum allowances 
except for “extraordinary expenses” as covered by this policy.  Expenses in excess 
of maximum allowances are the responsibility of the employee.  If receipts are lost 
or otherwise unavailable for submission with the claim for reimbursement, 
claimed expenses are subject to denial at the discretion of the Deputy City 
Manager or the City Manager, if applicable.  

 
(1) Employees are expected to exert reasonable efforts to obtain and turn in 

original receipts for hotel, transportation, and extraordinary expenses.  If a 
receipt is lost or otherwise unavailable, the employee may in some cases, 
be reimbursed.  Such reimbursement may be granted if the employee 
provides adequate, reasonable, persuasive, and detailed documentation 
addressing the absence of the items. Reimbursement will be denied to the 
extent that the absence of receipts results from the carelessness or 
inattention of the employee.  If a service provider does not present a 
receipt, the employee is expected to request documentation.  An 
employee who asserts that documentation was "unobtainable" will be 
presumed to have performed such attempts and the supporting 
documentation should specifically refer to the employee's unsuccessful 
efforts.           
 
Note: Most service providers will produce receipts and itemize charges 
(although some must be specifically requested to do so).   
 

(2) Although employees are not expected to go to unreasonable measures to 
obtain detailed receipts for hotel, transportation or extraordinary 
expenses, extra effort is expected when documenting items which cannot 
be supported by receipts or other vouchers created by service providers.  
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In no case, should an employee ever personally create and submit 
documents which:  

   (A) have the appearance of material provided by a service provider;  
    or 

(B) could reasonably be presumed by a reviewer of the reimbursement 
request to be the documentation provided by a service provider 
when in fact, the item was created by the employee.   

 
(3) Without exception, such activity will be viewed as deceptive and a violation 

of this policy.  Reviewers of reimbursement requests presume that items 
bearing the appearance of documentation typically obtained from service 
providers were in fact obtained from the service providers.  Employees 
should take care that their own personal record keeping efforts will not 
reasonably be confused with the documentation of service providers.   

 
10.4   Allowable Travel Expenses. 

(a) Generally.   Actual, reasonable, and appropriate living expenses, within the 
specified limits, may be claimed by all city employees when they are 
representing the city on official business away from the city. Living 
expenses that will be reimbursed include the items listed and explained in 
this section.  

 
(b) Lodging.   Employees must seek reasonably priced hotel rooms of 

acceptable quality.  Employees must consider transportation costs, time, 
and other relevant factors in selecting the most practical and economical 
accommodations.  This provision should not deter an employee from 
staying in a hotel where the meeting or convention to be attended is held.  
Overnight accommodations for conferences and training sessions and 
other meetings within the Metroplex must be justified in writing and 
approved by the department director. 

 
(c) Meals.    Employees will be authorized a maximum per diem allowance for 

overnight travel only as stipulated in the most current Internal Revenue 
Service publication #1542, “Per Diem Rates” for meals during travel. The 
correct rate will be the meal and incidental expense (MandIE) per diem 
amount under the high-low substantiation method effective for the fiscal 
year in which the travel occurred.   Any per diem allowed above the 
maximum as published in the IRS regulations will be itemized and 
substantiated with receipts. 

 
 The daily per diem is intended to cover the costs of meals, snacks, and 

gratuities.  The amount allowed per diem is determined by the time of day 
of travel (see below).  In some cases, advances will be given for meal per 
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diems, and in some cases the city credit card will be used.  If a city credit 
card is used for per diem expenses, receipts should not exceed the daily 
per diem rate. 

 
(d) Partial day Allowance (over-night travel only).   Partial per diem rates shall 

be provided based on the time of travel.  Per diem for travel days will be 
set at 75% of the daily rate for the business trip. 

 
(e) Allowances (same day round trip travel).  Advance issue of funds for meals 

for same day round trip training or travel may be approved at director 
discretion.   These funds will be subject to withholding for income tax 
purposes and are considered compensation/income.  See the Travel 
Chapter for procedures on securing advance funds. 

 
(f) Receipts:  Receipts are not required to be turned in for meals, snacks and 

tips when cash is used.  Receipts are required when the city credit card is 
used in keeping with the city’s purchasing card processing policies. 

  
 (g) Allowances at Training and Seminar Events (overnight travel only).  A per 

diem allowance will be given for conference/seminars that do not include 
meals as a part of the registration fee.  If meals are included, per diem will 
be reduced accordingly for each meal provided. 

 
(h) Ground Transportation.  Employees may claim reasonable actual ground 

transportation expenses, including shuttle services and taxis, if 
documentation for these expenses is submitted along with the written 
approval of the department director. 

 
(i) Parking.  Employees may claim actual parking expenses.  Whenever 

possible, receipts should be submitted for parking fees.  For parking meters 
or parking lots where receipts are not offered, the employee should submit 
a handwritten, signed, accounting of the expense. 

 
10.5 Non-allowable Travel Expenses. 

The cost of alcoholic beverages, laundry, dry cleaning, in room movies, limousines, tours, 
personal entertainment, or other recreational activities that are not included in the cost 
of the registration or that are not an integral part of the conference or training session will 
not be reimbursed by the city. When an employee is accompanied by a spouse, family 
member or other guest, the employee will be responsible for all the guest’s expenses and 
will be reimbursed only the expenses the employee would have incurred traveling alone. 
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10.6 Transportation.  
(a) Selecting transportation.  Employees shall be flexible as to time of day, carrier 

selection, and routing in order to minimize total travel costs. Reimbursement may 
be made for travel performed by public motor vehicle, common carrier, chartered 
vehicle or privately owned vehicle.  The principal mode of travel shall be approved 
in advance by the department director, taking into account such factors as parking, 
distance to and from airports, and the location of the event.  The department 
director should generally designate the most economical mode of travel, taking 
into consideration the following factors: 

  (1) the nature of the business; 
(2) the time of the travel, cost of transportation and meals, lodging, and 

incidental expenses required; and 
(3) the number of persons traveling and the equipment and material to be 

transported. Whenever an employee, for the employee's own 
convenience, chooses a mode of transportation which is not the most 
economical option, the city will reimburse only the amount of the least 
expensive alternative. 

 
(b) Airline.  Except for reasons of time, or extenuating circumstances, trips of 200 

miles or less (one way) shall be by city or personal vehicle, not air travel.  
Exceptions must be approved in writing by the department director.  Airfare will 
generally provide more economical transportation between more distant 
destinations.  If an employee chooses to travel by personal vehicle, the total 
mileage reimbursement may not exceed the price of a coach airfare ticket for the 
same distance traveled.  Those employees receiving a car allowance will have the 
roundtrip reimbursement mileage reduced by 60 miles to account for Metroplex 
mileage. The price of airfare used for mileage comparison should be the rate listed 
as of at least two weeks prior to the first day of travel.  Exceptions may be made if 
the employee can demonstrate that notwithstanding the fact that the mileage 
reimbursement rate exceeded the price of coach airfare, that all factors 
considered, the total cost to the city was lower when using a personal vehicle as 
opposed to air travel. 

 
(c) Passenger Car.  Whenever practical, employees traveling within the Metroplex, are 

encouraged to use a vehicle assigned to their department or if necessary and 
practical, arrange for the use of another city vehicle.  Otherwise, the employee's 
personal car may be used. For purposes of this policy, the Metroplex is composed 
of two Primary Metropolitan Statistical Areas (PMSA).  Dallas PMSA (Collin, Dallas, 
Denton, Ellis, Henderson, Hunt, Kaufman, Rockwall) and Fort Worth PMSA (Hood, 
Johnson, Parker, Tarrant). 

   
(1) Mileage will be reimbursed at the rate established by the Internal Revenue 

Service. 
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(2) When travel is by indirect route for the traveler's own convenience, 
reimbursement for expenses shall be based only on such charges as would 
have been incurred over the most direct route. 

(3) Employees who receive a car allowance will not receive mileage  
           reimbursement for travel within the Metroplex.   
 

(d) Rental Cars. Under ordinary circumstances, the cost of rental cars will not be 
reimbursed except when ground transportation is not available or economical. 
Approval of a rent car must be obtained from the department director prior to 
making the trip. Documentation must be provided to support this request.  
Employees should waive the liability/collision option typically offered at an 
additional cost, by the rental agency as this coverage is provided under the city's 
insurance coverage. 

 
10.7 Extraordinary Expenses 

There may be isolated occasions when extraordinary expenses beyond ordinary living 
costs can be justified as having a direct bearing upon city programs or which otherwise 
could be of benefit to the city.  Expenses not specifically addressed in this policy that are 
incurred by an employee are allowable when determined by the department director to 
be reasonable and necessary for the conduct of city business.  These expenses must be 
individually reviewed by the director and recommended as reasonable and proper and 
incurred in the pursuit of city business.  In such cases, approval for reimbursement of 
expenditures may be secured if adequate written justification is submitted to the finance 
department.  Notwithstanding the responsibilities and duties of the department director, 
the finance director may forward expenditures which, in the finance director's judgment 
might be questionable, to the Deputy City Manager or the City Manager for approval. 

 
10.8 Fraudulent Claims 

The city will fund or reimburse reasonable expenses as described in this policy, that are 
incurred by employees at conferences, meetings, conventions, seminars, and other 
functions, to the extent that the amounts are: 1) authorized, 2) incurred, and 3) 
documented.  Every claim submitted pursuant to this policy shall be substantiated by a 
receipt or voucher and shall contain a statement that the expenses are actually incurred 
by the traveler as necessary in the performance of their official duties. Each claim shall be 
accompanied by a written declaration that the claim is true and correct as to every 
material matter and that the employee has read and understands the city's entire travel 
policy.  Any person who willfully makes and subscribes to any claim which they do not 
believe to be true and correct as to every material matter or who willfully aids or advises 
others in falsifying claims, will themselves be in violation of this policy.  Whomever shall 
receive an allowance or reimbursement by means of a false claim shall be personally liable 
in the amount of the fraudulent payment for the reimbursement to the public funds from 
which the claim was paid.  Fraudulent claims may also result in additional corrective action 
disciplinary procedures up to and including termination.  
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 For a definition of fraud, see the glossary in this manual. 
 
 
10.9 Requests for Travel Advances. 

(a) When requested.   When it becomes necessary that an employee travel in the 
interest of the city, the department director may request an Advance Payment 
Request Form from the finance department. The request should be prepared and 
submitted at the earliest practical time but preferably no less than seven full 
working days prior to departure.   

 
(b) Authorization.   The Advance Payment Request Form shall include information 

indicating the name of the prospective traveler, amount requested, purpose of the 
trip, date(s), account number to be charged, and any other pertinent information.  
The employee shall sign the form indicating that the employee understands and 
agrees to follow this policy.  The form shall then be signed by the department 
director and the City Manager or the Deputy City Manager of administration. 

 
10.10 Filing Expense Reports. 

(a) Complete the Expense Report Promptly.  Upon return from travel, the employee 
shall  fill out an expense report for approval by the department director within 10 
working days.  If additional time is taken, it must be approved in writing by the 
department director, and the department director's approval must accompany the 
expense report at the time it is ultimately submitted. 

 
(b) Itemized Expenses.  Each claim for expenses must be supported with an acceptable 

receipt.  Miscellaneous items, such as pay telephones and parking meters, for 
which no receipt is available require hand written justification.  Do not use guest 
receipts which are not original items provided by third party service providers or 
forms or vouchers which might reasonably appear to have been provided by third 
parties.  Use only hand written documentation which is specifically acknowledged 
to have been produced by the employee.  If an employee fills in an amount on a 
pre-printed “guest receipt”, that figure should be initialed by the employee. 
Expense claims not supported by pre-printed receipts will be rejected unless 
written justification initiated by the department director is submitted.  If a credit 
card is used for payment, whenever possible, the provider’s bill/receipt/ticket 
should be submitted instead of the credit card receipt. 
 
Whenever personal credit card receipts are used for documentation, employees 
should take care to fully obscure credit card numbers (for reasons of personal 
financial security). 
 

 (c) Expenses of non-employees.  Only department directors will be allowed to pay an 
expense not incurred directly by a city employee.  Even in these instances, the 
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directors must provide a detailed written explanation supporting the “business 
purpose” of the expense.  Exceptions to this general rule must be documented by 
advance written approval of the department director. 

 
(d) Submit to department director for approval.  The department director shall review, 

sign, and submit the expense report to the finance department within five working 
days of its receipt from the employee.  When payment or documentation is not 
received within the required time, the finance department will discontinue any 
advances to that employee, and will provide a list to the Deputy City Manager or 
City Manager, of employees who are delinquent and whose privileges have been 
revoked.  The department director is also responsible for ensuring that all expense 
reports are completed in accordance with this policy. 

 
(e) Return of Unused Funds.  In instances where an advance of city funds was made 

and not entirely used, or if the trip was not taken, the employee shall return the 
unused funds to the finance department for credit to the proper fund.  The original 
receipt of this refund transaction must be attached to the expense report and 
submitted to the finance department. 

 
(f) Finance department review.  The finance department shall review the items 

submitted and determine their mathematical accuracy and compliance with this 
policy.  The finance department will make any corrections under this policy 
determined necessary by its review.  

 
(g)       Petty cash.  Expense reports submitted for reimbursement of expenses $50 and     

 less shall be reimbursed through petty cash.  
 
(h)        Appeals.  Disagreement as to whether an expenditure is allowed, may be   

      appealed by the employee or the department director, the Deputy City Manager,         
 or the City Manager, if applicable.  The provisions of this policy will be the 
 guideline in the final decision.  
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Chapter 11: Employment Separation, Reduction in Force and Rehire/Reinstatement  
(01/01/19) (04/01/21) (10/01/21) (10/01/23) 

 
11.1 Separation Requirements. 
 

(a) Employees must provide a written notice period for voluntary separation of 
employment as follows: 

(1) Retirement notice – Employees must give a written, 30-day notice and be 
available to work during the notice period.  

(2) All other resignations - Employees must give a written, two (2)- week notice 
and be available to work during the notice period. An employee may not 
extend their last day of employment with the city using paid leave except 
in the event of the employee being on an approved paid administrative 
leave of absence or a medical leave of absence where the employee is 
unable to return to work. 

(3) The Department Director, City Manager, or Deputy City Manager may 
adjust the notice period or waive a notice requirement as described in (1) 
and (2) above after receiving a written resignation should such an 
adjustment be beneficial to the City. If the notice period is waived, the City 
shall determine if the employee is still considered to be eligible for vacation 
and sick leave payout. 

 
(b) Employees must return all city issued equipment, devices, uniforms, access badges 

and/or keys, and all other items at the time of leaving employment. 
 

(c) Vacation and sick leave payout eligibility at separation. An employee who meets 
the separation requirements below shall be entitled to payment of certain earned, 
unused vacation and sick leave as outlined in the chapter - Vacation, Sick, Leave of 
Absence, and Other Absence from Work. If an employee fails to meet the 
separation requirements, they shall not receive those payments. Unless other 
arrangements are made by the City Manager’s office, department director, 
employee, and director of human resources, an employee must: 

(1) meet the length of service requirements in the leave policy for payout. 
(2) provide the proper written notice for voluntarily separations and return 

city-issued items noted in Separation Requirements (a) and (b) above. 
(3) not be separating employment due to or in conjunction with circumstances 

involving an extreme or significant violation by the employee that could 
bring financial or other grievous harm to the City. Such violations include, 
but are not limited to theft, fraud, embezzlement, workplace violence, 
criminal acts against the City, or other serious matters as determined by 
the City. Any matter under investigation at the time of employee 
separation that could impact eligibility for payout will be fully investigated 
prior to making sick and/or vacation payments. All other compensation 
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owed for hours worked and compensatory time will be paid out in the 
normal pay cycle in accordance with federal, state, and local regulations. 
 

(d) For other final pay provisions, see the Compensation Chapter under Separation 
Pay. 
 

11.2 Reduction In Force (Layoffs). (01/01/19) 
(a) Procedures.  Layoff of employees may occur when changes in duties, organization, 

or lack of work or funds necessitates such action.  The order of layoff shall be 
determined by multiple factors to include the current operating needs of the City, 
employees’ knowledge, skills, abilities, performance patterns, corrective action 
disciplinary history, and compliance with the City’s guideline and standards. Length 
of service may be used as a determining factor when a decision needs to be made 
between employees of equal standing on those varying factors. When possible, 
employees to be laid off will be given 30 calendar days’ notice.  The Human 
Resources Department will coordinate all layoff actions with the affected 
departments. 

 
(c) Placement.  When layoffs are required, every effort shall be made to place affected 

employees in other open positions for which they are qualified.  A laid-off 
employee may elect to officially terminate employment with the City versus 
accepting reassignment with all of the rights of an employee resigning in good 
standing.   

 
(d) Re-Employment After Layoff. Employees are eligible for rehire when laid off. The 

City does not have recall rights. An employee may reapply with the City for open 
positions and will be considered along with other qualified applicants.  

 
11.3    Rehire/Reinstatement.  (01/01/19) 

(a) Rehire. Rehire of a former employee may be granted to applicants who can 
demonstrate acceptable prior service and meet current qualifications for the 
position. Rehire is at the sole discretion of the City.  

 
(b) Rehire when laid off.  Providing an employee was laid off and accepts the first offer 

of rehire with the City, they will be reinstated with full service credit up to the time 
of layoff for purposes of longevity pay and vacation/sick accrual benefits. The 
accrual amount will be based on the new position for which rehired. Retirement 
benefits are managed at reinstatement in accordance with the policies of the Texas 
Municipal Retirement System regardless of rehire provisions above.  Group health 
or other benefit eligibilities will be based on the re-employment date. 

 
(c) Other Rehires. Providing an employee left in good standing and rehires within 

ninety (90) days of separation, they will retain the same level of seniority for 
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purposes of accruing vacation/sick benefits. The accrual amount will be based on 
the new position for which rehired. Employees rehired after (90) days of 
separation will not maintain seniority for purposes of accruing vacation/sick 
benefits. Retirement benefits are managed at reinstatement in accordance with 
the policies of the Texas Municipal Retirement System regardless of rehire 
provisions above.  Group health or other benefit eligibilities will be based on the 
re-employment date. 
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Chapter 12:  Employee Benefits  
 
12.1 Benefits – Regular Employees (excluding Retirement).  (revised: 8/2013) (01/01/19) 

     (10/01/20) 
(a) Employees who are in positions that are budgeted for benefits (full-time and some 

part-time employees working 20 or more hours per week) receive a core benefits 
package inclusive of health, dental, LTD, life, employee assistance programs, 
vacation, sick, holiday pay, and other paid time off leaves as described in the 
Handbook.  Other supplemental benefits may include options to purchase 
additional life for self and dependents, vision insurance, participation in deferred 
compensation and other related benefits.    

 
(b) Benefits are not guaranteed, and no part of the employment arrangement affords 

an expressed or implied guarantee of benefits.  The availability of any and all 
benefits is contingent upon available budgeted funds and the approval of that 
budget by the City Council following recommendations by the City Manager and 
Human Resources office. 

 
(c) A summary of benefits is available for all employees to review in the Human 

Resources Department. 
 

(d) All full-time employees are required to be covered on the health plan.  Some 
employees may be eligible for an opt-out provision if the employee has coverage 
from another employer-based plan (i.e. spouse’s plan), the United States military, 
or retiree coverage provided from a prior employer/military. 

 
(e) Employees that leave City employment and are re-employed, will be required to 

meet the normal group health waiting period from the re-employment date.  
 
(f) In the event of an employee death, the City will provide six (6) months of COBRA 

coverage for medical, dental and vision for the current enrolled dependents and 
coverages as applicable; different or additional benefits may be available in 
accordance with state law for an in line of duty death.  

 
12.2     Tuition Reimbursement. (revised 10/01/2023)(10/01/24) 

Tuition reimbursement is intended to assist active, regular full-time and regular part-
time employees in obtaining additional education to develop their careers within the 
City as well as improve performance in their current positions. 
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Eligibilities: 
 

Employee Participation:  In order to receive tuition reimbursement, an employee must 
have: 

• Completed the six-month probation period prior to beginning of the course 

• Be a regular, full-time or regular, part-time employee (working year round) 

• Received an overall “meets expectations” on the employee’s most recent 
performance evaluation 

 
Coursework: The City will reimburse for coursework as follows: 

• Pursuit of an associate’s, bachelor’s or master’s degree from an accredited or 
recognized secondary educational institution that benefits the City. 

• Participation in individual coursework (e.g. computer courses) directly 
related to the position currently held by the employee. The employee 
must have prior approval of the Department Director. 

• Involvement in Spanish or GED courses (a degree plan is not required). 
• Participation in online courses that meet the requirements of this policy taken 

from an accredited institution of post-secondary education as certified 
through a commission on higher education of a regional educational agency 
for colleges and universities. 

• Participation in academies or other educational institution(s) that help foster 
career growth for current employees.  

 

Courses not stated in the above specifications, continuing education courses, as well as 
training or education necessary for an employee’s continued employment are not 
eligible for this reimbursement. 
 
Grade Requirement: To be eligible for reimbursement, an employee must submit proof 
of a grade of “C” or higher or passing for pass/fail courses. For courses where grades 
are not assigned, a certificate of completion by the institution will serve as proof of 
satisfactory for course completion.  
 
Expenses:  Expense eligible for reimbursement are tuition and mandatory fees. Books, 
optional fees, and late fees are not eligible for reimbursement. 
 
Reimbursement amounts and application process: 
 
Maximum Reimbursement: Employees are eligible to be reimbursed up to $1200 per 
semester for qualified undergraduate out of pocket expenses and $1500 per semester 
for qualified graduate out of pocket expenses. Reimbursements are limited to three 
semesters annually: Spring (January through May), Summer (June through August), and 
Fall (September through December). Institutions with other semester terms will be 
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aligned into one of the recognized semester periods for purposes of reimbursement 
eligibility.  
 
The maximum reimbursement will be reduced by any amount received from other 
third party sources such as a grant, scholarship or tuition reimbursement from another 
employer, but does not include student or short-term loans.  
 
Reimbursements are made dependent upon the availability of approved funds and per 
semester reimbursement amounts are subject to change per the approved budget. 
Reimbursements may be considered as taxable income as determined by federal tax 
laws. 
 
Application, submission, and reimbursement procedure:  

1. Employees must provide the following at least 30 days prior to beginning of 
each semester: 

a. A completed tuition reimbursement request form signed by the 
employee and the employee’s Department Director. 

b. An official and current degree plan (only needs to be submitted once at 
the time of the first reimbursement request or as updated) to be kept 
on file with Human Resources for intended coursework approved by 
the Department Director. 

c. A copy of the registration form listing the current semester’s 
coursework. 

d. A copy of the paid receipt itemizing tuition, fees, and any financial 
assistance for the current semester’s coursework, if available. An 
itemized, paid receipt must at least be provided when submitting the 
passing grade for the actual reimbursement. 

2. An acknowledgement will be sent to the employee informing him or her of the 
coursework tentatively approved. 

3. Reimbursement requests will be date stamped as they are submitted. 
Allocations will be made for such requests in the order they are received 
according to policy until the amounts budgeted for the operating year have 
been exhausted. 

4. Employees must submit a copy of the passing grade report (or certificate) and 
itemized, paid receipt (if not provided with the original request) to Human 
Resources no later than 30 days after the completion of coursework to 
complete the reimbursement request or reimbursement may be forfeited. 

5. HR will review, process approved reimbursements, and notify employee of 
status. 

6. Employees will receive reimbursement as a separate check generated through 

Finance. 
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7. In order to receive tuition reimbursement, employees must maintain an active 

status until reimbursement is issued. 

Service Requirement:  
 
An employee must fulfill a 24-month service requirement with the City, which begins 
from the date of each reimbursement. The employee must agree to execute a written 
agreement that provides that if the employee voluntarily terminates employment with 
the City prior to fulfilling the 24-month service requirement, any reimbursements paid 
by the City shall be repaid either by personal check or, with prior authorization, from the 
employee’s paycheck. 
 
The City reserves the right to modify, amend, suspend or terminate this policy, its standard 
practices, and its administrative procedures at any time, at its sole discretion. Payment of 
reimbursement does not constitute an agreement of continuation of employment with 
the City. 

 
12.3  Retirement Benefits. (01/01/12)(02/04/13)(06/06/16)(10/01/21)(10/01/23) 

(a) Retirement pension system.  The city participates in the Texas Municipal 
Retirement System (TMRS).  All employees regularly scheduled 1000 hours per 
year or more are required to be members of and contribute to TMRS.  Employee 
contributions to TMRS are deducted from the employee's paycheck each payroll 
period.  The city also makes a contribution on behalf of the member employee.  
All retirement activities are governed by the Texas Municipal Retirement System 
Act. 

 
(b) Deferred Compensation. The city will participate in deferred compensation plans 

on a pre-tax or post tax basis for optional employee only contributions so 
employees may have the ability to build retirement income outside the city 
provided pension plan. 

 
(c) Insurance Benefits Policy for Retiring City Employees.  

 
General Policy Statement:  This policy outlines the benefits offered to retirees from 
the City of Burleson, the qualifications for eligibility, and the administration of 
retiree benefits.  All elements of this policy are subject to change by action of the 
City Council.  This policy applies to persons retiring on or after January 1, 2012.  
Exceptions made to this policy must be approved by formal vote of the City Council 
and maintained in the retiring employee’s personnel file. 

 
(1) Responsibility 
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(A) It is the responsibility of the City Manager (or designee) and the Human 
Resources Director to review, update, and administer this policy, having 
briefed Council as appropriate. 

 
(B) It is the responsibility of the Finance Director to maintain budgetary 

records as needed and accurately report retiree benefits in financial 
reports. 

 
(C) It is the responsibility of retiring employees to utilize this policy in good 

faith and to regularly and completely disclose needed information upon 
retirement and following retirement to assure the policy’s intent is 
followed. 

 
(2) Qualifying for and Administering Retiree Insurance Benefits 

 
(A) An employee must be qualified to retire under the standards of retirement 

as established by TMRS to qualify for any medical, dental, vision or other 
insurance benefit for retirees at the City of Burleson, and 

 
(B) An employee must have completed five (5) years of consecutive service 

immediately prior to retirement with the City of Burleson and/or meet 
whatever vesting requirement is in place with TMRS (whichever is greater) 
at the time of retirement, 

 
(C) An employee must provide a 30-day written notice of retirement to their 

supervisor and Human Resources. The notice period timeframe may be 
waived without affecting eligibility due to reasonable circumstances as 
determined at the discretion of the City. 

 
(D) The retiring employee must inform the City, not later than the day on which 

the person retires, that the person elects to continue insurance coverage 
with the City.  Failure to advise the City of this election on or before the day 
on which the person retires will result in individual being ineligible for 
retiree insurance benefits.   

 
(E) Retirees are eligible to participate in retiree health insurance with the City 

of Burleson only until Medicare eligibility or as long as the retiree does not 
have access to other coverage as outlined in (F). 

 
(F) Pre-Medicare Eligible Retirees  

 
1. Pre-Medicare retirees are not eligible to be on the City’s medical 

and/or dental plan if they have access to health and/or dental 

913



   
 

111 
Revised 10/01/20232024 

 
 

coverage upon or after retirement through another group 
plan/employer’s plan or have voluntarily chosen coverage under 
another individually held private health plan. 

 
2. Retirees will be required to sign an affidavit upon electing initial 

retiree coverage and annually thereafter affirming they are eligible 
to be on the City’s insurance plan.  

 
3. Retirees that meet eligibility requirements to be on another group 

plan/employer’s health and/or dental plan or chooses to obtain an 
individually held private health plan at any point after initial retiree 
enrollment must notify the Human Resources department 
immediately to discontinue the City’s medical and/or dental retiree 
insurance coverage at the time they cease to be eligible.  

 
(G) Medicare Eligible Retirees 

 
1. Retirees or dependents that are Medicare eligible will be unenrolled 

from the primary health insurance plan upon Medicare eligibility.   
 

2. Upon eligibility for Medicare, a retiree and/or eligible dependent may 
elect optional Medicare supplement coverage with a 100% of the 
premiums being paid by the retiree. The Medicare supplement plan will 
be reviewed annually in the budget and benefits review process.  

 
3.  If dependents are not yet Medicare eligible, a retiree may continue, at 

their own expense, dependent coverage options that they elected 
upon retirement after they become eligible for Medicare.  

 
(H) Enrollment After Retirement 

 
1. Retirees and retiree dependents may not enroll in the City of Burleson 

health plan at a later date unless item (G)(3.) applies below.   
 

2. A retiree may continue coverage that is in place at the time of 
retirement until Medicare eligibility, but they may not elect new 
coverage.   

 
3. Retirees who elect to enroll in a Public Exchange upon retirement, will 

be allowed to return to the City’s retiree benefit plan during open 
enrollment, if their Public Exchange carrier ceases to participate in the 
Affordable Care Act Public Exchange system.  The retiree is responsible 
for showing proof of enrollment in public exchange system and proof 
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that the carrier has elected not to participate in the Exchange system 
going forward. 

 
4. If the retiree loses coverage mid-year due to the carrier pulling out of 

participation in the Public Exchange system under the Affordable Care 
Act, the retiree has 30 days to re-enter the City health plan.  This loss 
of coverage will be treated as a qualifying event. 

 
(I) Ancillary Coverages (other than health) 

 
1. A qualifying retiree (as defined above) may elect, upon retirement, the 

dental and other insurance products at their expense if they are 
utilizing Federally sponsored Medicare/Medicaid health insurance as 
their primary health provider as dental and other insurance products 
are not offered with Medicare/Medicaid benefits. 

 
(3) Service Benefit:  Those employees who retire on or after January 1, 2012 and 

have extended years of service may be eligible for a retiree service benefit.  
This benefit is subject to annual appropriation by the City Council during the 
budget process.  Subject to available funding, employees with service as 
outlined below will have a portion of their premium paid by the city (retiree 
premium only) for health and dental coverage for five years.   

 

Years of Service with the 
City of Burleson 

Percent of Retiree 
Only Premium 

Paid by the City 
Maximum Years of 

Benefit 

20 years of service 50% 
Lesser of 5 years or until 

Medicare eligible 

25 years of service 60% 
Lesser of 5 years or until 

Medicare eligible 

30 years of service 75% 
Lesser of 5 years or until 

Medicare eligible 

 
(A) This benefit applies to non-contract employees.  Employees with a written 

contract with the City Council should refer to their contract agreement for 
retirement benefit details. 

 
(B) This service benefit ceases and will not resume if during the five year 

period the retiree (a) obtains coverage through either their employer or 
their spouse’s employer, or (b) becomes Medicare eligible.     

 
(4) Financial Responsibility 
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(A) The retiree is responsible for 100% of premium costs for retiree and 

dependent health, dental, supplement policy, and any other insurance 
products offered for retirees.  A retiree who elects coverage and fails to pay 
premiums or makes the decision to drop coverage for any insurance 
products elected upon retirement, will not be allowed to elect coverage 
later. 

 
(B) The retiree is responsible for payment of insurance premiums in a timely 

manner as established by Human Resources.  It will be assumed that those 
retirees who have not paid monthly premiums by the last day of the month 
are voluntarily dropping previously elected coverage.  Re-election of 
coverage will not be possible. 

 
(5) Plan Design   

 
(A) The plan design for retirees is subject to change.  As plans and premiums 

change, retirees will be required to re-elect existing coverage during open 
enrollment.  Retirees are not guaranteed premium rates for future years 
upon enrollment. 

 
(B) Retirees are eligible to re-enroll each plan year only for coverages they 

elected upon retirement and only if the retiree affirms they do not have 
access to other coverage as noted in 12.3 (c)(2)(F)(1).  Additional coverages 
not elected upon retirement may not be added during annual open 
enrollment. 

 
(6) Upon the Retiree’s Death 

 
(A) Surviving spouses who were covered under the retiree’s benefits upon the 

retiree’s death may remain in the health insurance plan.  Premiums for the 
spouse will be the same as the premium cost for the retiree.  If surviving 
children remain on the plan, the surviving spouse will be required to pay 
separately for the dependent coverage at the existing rate (retiree rate + 
dependent rate = total premium). 

 
(7) Policy Revisions   

 
(A) Procedural aspects of this policy related to annual open enrollment 

procedures may vary from year to year in order to fulfill the elements of 
this policy.  However, the content and eligibility does not change without 
City Council approval. 
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Chapter 13:  Fraud 

 

13.1  Purpose 

The purpose of this policy is to establish a fraud policy to convey, both internally and 
externally, the intent and conviction that all City business is conveyed with integrity using 
the highest ethical standards possible. To accomplish this purpose, this policy seeks to 
establish rules that clearly define unacceptable behavior, prevent fraud and outline the 
appropriate response to allegations of fraud in connection with City programs, functions 
or activities.  This policy applies to all City employees. 

13.2  Scope 
This policy establishes three key expectations of the City of Burleson: 

(a) Since to “guard the public’s trust” is one of the core values of the city’s ethics 
mission statement, it is important to discourage and prevent fraudulent activity 
and report suspected fraud. 

(b) Strong procedures, outlined in this policy, will respond to allegations of fraud. 

(c) Investigation procedures ensure objective review of each situation. 

13.3 Definitions 
(a) Fraud: The intentional misappropriation of City assets by any act including, 
but not limited to, theft, embezzlement and intentional misrepresentation. Acts 
constituting fraud include but are not limited to: 

(1) Forgery or alteration of any document or account belonging to the City. 

(2) Forgery or alteration of a check, bank draft or any other financial document 
representing funds belonging to the City. 

(3) Misappropriation of funds, securities, supplies or other assets of the City. 

(4) Impropriety in the handling or reporting of money or financial transactions involving 
the City and any other entity. 

(5) Profiteering as a result of insider knowledge of City activities. 

(6) Disclosing confidential and proprietary information to outside parties. 

(7) Accepting or seeking anything of material value from contractors, vendors or persons 
providing services/materials to the City in return for a referral of business. 
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(8) Unauthorized destruction, removal or personal use of records, furniture, fixtures and 
equipment belonging to the City. 

(9) Embezzlement, larceny or any other misapplication of City funds. 

(10) Any official misconduct including the misapplication or misuse of City funds, property 
or information. 

(b) Appropriate law enforcement authority: A part of a state or local governmental 
authority or of the federal government that an employee in good faith believes is 
authorized to: 

(1) Regulate or enforce the law alleged to be violated in the report; or 

(2) Investigate or prosecute a violation of criminal law. 
 
13.4 Policy 

 Fraudulent activity is prohibited. All allegations of fraudulent activity will be 
 investigated. If it is determined that any employee has engaged in fraudulent activity, 
 the employee will be subject to disciplinecorrective action, up to and including 
termination of  employment, and referral may be made to an appropriate law 
enforcement authority. 

 
Retaliation against any employee for reporting what is believed to be fraudulent activity 
or for participating or cooperating in an investigation of an allegation of fraud, is 
prohibited. 

 
13.5 Roles and Responsibilities 

(a) City Manager: 
The City Manager has overall responsibility for compliance with this policy. As a 
public official, the City Manager has a duty to disclose all evidence of fraud. For this 
reason, when determined necessary, the City Manager, in consultation with an 
appointed Investigation Committee, if set up under Sec. 13.5 (g) below, will refer 
information to the appropriate law enforcement authorities on items that may 
result in criminal prosecution. Where it does not impede or interfere with a 
criminal investigation or prosecution, the City Manager may provide information 
to the City Council concerning a particular fraud investigation. 
 
In the event that allegations of fraudulent activity involve the City Manager, the 
allegations shall be reported to the Mayor and City Attorney. The City Council will 
investigate allegations of fraudulent activity involving the City Manager in the 
manner as set out in the City of Burleson Home Rule Charter.  
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(b) Department Directors: 

Department Directors have a responsibility to uphold the City's policy and to 
communicate the organization's values. They are expected to initiate appropriate 
preventative measures, implement necessary controls, encourage employees to 
attend training sessions and initiate investigations. 

Department Directors will promptly report allegations or suspicions to the Director 
of Human Resources and will cooperate in investigations. This will be done prior to 
taking personnel action toward the employee(s) involved.  Failure to report 
allegations or initiate investigations will result in corrective disciplinary action. 

Department Directors are responsible for conducting reviews/investigations of 
alleged fraud when the Human Resources Director feels it is appropriate for the 
Department Director to do so. If the Human Resources Director conducts the 
investigation, Department Directors will provide all necessary assistance. 

Department Directors are responsible for determining and enforcing corrective 
disciplinary action with the aid of the Human Resources Department. 

(c)  Supervisors and Managers: 

(1) Supervisors and Managers have a responsibility to uphold the City's policy. In 
consultation with the Department Head's they are expected to initiate  

(2) Appropriate preventative measures, implement necessary controls and 
initiate investigations by promptly reporting allegations to the department 
director or Director of Human Resources when they observe behavior that 
violates this policy and/or when they receive complaints alleging fraud. 

(3) Supervisors and Managers are also expected to cooperate in all investigations. 

 

(d)  Director of Human Resources: 
(1) The Director of Human Resources has the responsibility to ensure allegations 

of fraud are investigated in a timely manner. 

(2) The Director of Human Resources is also responsible for conducting 
reviews/investigations of alleged fraud or notifying the Department Head that 
the Department Head should proceed with the review/investigation. 

(3) The Director of Human Resources will develop and implement training 
programs designed to educate employees about this policy. 

(e) Human Resources Department: 
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(1) The Human Resources Department will track cases and their disposition. 
However, if the case is a criminal investigation, no information made 
confidential by law or by discretion of the investigating officer will be 
maintained in the Human Resources Department to avoid impeding the 
criminal investigation. All criminal case information and documentation will be 
maintained by the investigating law enforcement authority. All administrative 
investigation case files will be maintained by the Human Resources 
Department. 

(2) The Human Resources Department is responsible for advising City personnel 
in the determination and enforcement of corrective disciplinary action. 

(f) Employees: 

(1) Employees will not engage in fraudulent activity; 

(2) Employees who are contacted by citizens with evidence or written allegations 
of fraud shall immediately report it to their department director, the Human 
Resources Department, a Deputy City Manager or the City Manager 

(3) Employees who suspect fraud shall immediately report their suspicions to their 
supervisor for appropriate action, or as provided in 3.a or 3.b below.  
Immediately shall mean as soon as the employee has the means to contact 
their supervisor or the alternatives, but shall be no longer than twenty-four 
hours after the employee becomes aware of the suspected fraud. 

(A)As an alternative, City employees can go outside the normal chain of 
command and report suspected fraud directly to their department director, 
the Human Resources Department, the Police Chief, a Deputy City 
Manager, or the City Manager.  

(B)Employees may also make anonymous reports via the employee 
anonymous reporting hotline. Details of the anonymous reporting will be 
placed in this Handbook as an addendum and distributed to all employees. 
In order to assure that this type of report may be appropriately responded 
to, employees are discouraged from making anonymous reports via means 
other than the reporting hotline (notes, phone message, letters, etc.).  

(C)Employees are required to cooperate fully during any City review or 
investigation of an allegation of fraud. Anyone informed of an investigation 
in progress shall ensure that strict confidentiality is observed so as to not 
prejudice the investigation. During an investigation, any employee 
contacted by the media should refer all questions to the Director of 
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Marketing & Communications. Employees should be aware that: 

(1) They are to maintain the confidentiality of the information they receive (except 
in the event of a public information request, court order or otherwise 
authorized by law). 

(2) They will not be subject to retaliation for cooperating. 

(3) The Human Resources Department is available to provide advice related to the 
City's personnel policies. 

(4) If they have questions concerning legal consequences to them personally, they 
should consult with a personal attorney at their own expense. 

(5) Failure to comply with this policy could result in corrective disciplinary action 
pursuant to the City of Burleson Employee Handbook. 

(6) Employees who intentionally or knowingly make false accusations and/or 
provide false information concerning instances of fraud will be subject to 
corrective disciplinary action up to and including termination. 

13.6 Investigation Committee: 
(1) Many issues may be handled through normal corrective action disciplinary 

procedures; however, when warranted, the City Manager may appoint an 
Investigation Committee to respond to fraud allegations. 

(2) The Investigation Committee could include but is not limited to the: 

City Attorney, Deputy City Manager, Department directors, Representatives 
from the Human Resources Department, and/or a third-party consultant with 
expertise in the area of concern. 

(3) The committee's responsibilities will be to: 

(A) Respond to fraud allegations through coordination of necessary resources 
in determining future actions regarding the investigation. 

(B) Communicate all committee findings and recommendations to the City 
Manager. 

(C) Refer all allegations suspected to be criminal in nature to the appropriate 
law enforcement authority. 
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(D) Maintain accurate records of all matters related to the investigation. 

 

13.7 IInvestigation Types 
Depending on the seriousness and scope of the allegation, three types of investigations 
could be conducted. Some allegations may be considered less serious and can be handled 
by a Department Director while others may touch multiple departments and require an 
Investigation Committee. 
 
If at any point within an investigation it becomes suspected that criminal activity may have 
occurred, whomever is leading the investigation shall promptly notify the appropriate law 
enforcement authority as well as the City Manager who will determine if the case should 
still be pursued as an administrative investigation in addition to any criminal investigation. 

The three types of investigations are: 

(a) Department Director Review 

(1)  The Department Director, or designee, shall initiate an investigation within 
five (5) working days after the allegations have been received. All 
allegations shall be reported to the Director of Human Resources. The 
Human Resources Department will initially determine if a Department 
Director Review is appropriate and, if so, may assist in the investigation if 
the Department Director deems it necessary. 

(b)  Human Resources Review 

(1)  The Director of Human Resources, or designee, shall initiate an investigation 
within five (5) working days after an allegation has been received. The 
Director of Human Resources or designee shall meet with the Department 
Director or designee to discuss the allegations and shall promptly report the 
allegations to the City Manager. The City Manager will make a final 
determination as to whether or not an Investigation Committee is 
warranted and if so, who will serve on that committee. 

(c)  Investigation Committee Review 
(1) When deemed necessary, an Investigation Committee appointed by the City 

Manager will prepare an investigation plan and coordinate with the individuals 
necessary to conduct different areas of the investigation. 

(2) If the committee suspects the conduct to be criminal in nature, the committee 
will forward all information to the appropriate law enforcement authority to 
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take charge of any criminal portion of the investigation. If necessary, the 
Investigation Committee will serve as a resource. 

(3) The Investigation Committee will notify the Department Director of any 
allegations submitted to them that require an on-site investigation, when 
appropriate, unless it is determined that such notification will harm the 
investigation. When the investigation requires the inspection of City facilities 
and for equipment, the City may initiate a search in compliance with federal 
and state law. 

13.8 Investigation Procedures 

 (a) The following procedures apply to all investigations, regardless of whom is 
leading the investigation: 

(1) An investigation shall be planned in coordination with the Human Resources 
Department and initiated within five (5) working days after the allegations have 
been received.  

(2) After all relevant information has been collected, a written report of findings 
regarding the allegations of fraud shall be completed. The Director of Human 
Resources and Department Director shall meet to confer about the findings and 
discuss the nature of appropriate action.  Provided the investigation is not 
related to the City Manager the findings will be reviewed with the City Manager 
prior to final determination of corrective disciplinary actions to be taken. 

(3) A determination regarding the reported conduct will be made and 
communicated to the complainant, if necessary, and the accused employee. 

(4) Based on the findings, the appropriate supervisor will administer the 
appropriate corrective disciplinary action, including but not limited to, 
counseling, mandatory training, reprimand, suspension or termination of 
employees violating the provisions of this policy. 

(5) Any corrective disciplinary actions resulting from the application of this policy 
will be handled in accordance with the City's Employee Handbook. 

(6) A copy of the findings report shall be provided to the accused employee(s), the 
appropriate department director, the Human Resources Director, the Deputy 
City Manager, the City Manager and the complainant, if deemed appropriate. 
A copy shall also be placed in the personnel file(s) of the accused employee(s). 
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(7) To the extent allowed by law, all documentation and matters regarding the 
investigation shall be handled with due sensitivity and confidentiality 
appropriate to the circumstances. 
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Chapter 14:  Work Related Injury or Illness (Revised 11/01/16) 

14.1 Injury on the Job: 

  (a) Medical Care.  The supervisor is responsible for ensuring that an employee who  
  is injured during the course of employment receives appropriate initial medical  
  care.  When notified that an employee has been injured, a supervisor shall: 

(1) Assure that first aid is given, if qualified personnel are available. 
(2) Call for emergency medical assistance, if the injury is serious, as may be 

indicated by, but not limited to, profuse bleeding, broken bones, 
unconsciousness, or shock; or 

(3) Transport the employee to the emergency care facility designated by 
human resources or an approved physician, if the injury requires medical 
care but does not warrant emergency transport. 

(b) Reports.  Regardless of the severity of the injury, an employee who is able must 
report immediately to the supervisor any injury incurred in the course of 
employment with the city.  The immediate supervisor is responsible for filing the 
following reports with the Human Resources Department for inclusion in the 
employee's personnel file: 

(1) Employee's First Report of Injury or Illness:  must be filed within 72 hours of 
the occurrence of injuries resulting in medical treatment or lost time; 

(2) Supervisor investigation report:  an incident report to be filed within 72 hours 
of the occurrence of an injury, regardless of severity. 

(c)  Family Medical Leave and Injury Leave:  Employees with a serious work related 
injury or illness that results in a physician authorized absence of greater than three 
days, will have the absence designated as Family Medical Leave. Injury leave and 
Family Medical Leave will run concurrently. 

 (d) Physical Exam; Fitness for Duty 

  An employee who has been injured at work shall obtain a physical examination  
  from an approved physician if the employee has received emergency treatment  
  at a hospital; or) the department director has reason to believe that the physical  
  condition of the employee could result in danger to persons or property or that it 
  interferes with normal work performance, and the department director instructs  
  the employee to report for examination. 
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(e) Employees who receive treatment (non-emergency) from a doctor are required to 
seek care from a physician that is approved through the City’s workers’ 
compensation insurance carrier, Texas Municipal League (TML).   TML has formed 
an “Alliance” with numerous area doctors, and employees are to see one of the 
designated doctors in the Alliance.  If a specialist is needed, the employee will be 
referred through the Alliance physician.  More information is available in Human 
Resources, and employees will work with department management and Human 
Resources and the TML carrier to follow required protocols. 

(f) Physician's release.  If an employee receives treatment from a clinic or doctor, the 
employee must obtain a written release from the attending physician or the city-
designated physician, indicating the employee's fitness to return to duty.  The 
release must stipulate what kind of duty is permitted, specify limitations, if any, 
and state the date of the employee's release from medical care. 

(g) Physician Determination.  If the physician determines that an employee is not able 
to perform all of the duties of the employee's position, as set forth in the job 
description, the physician will document the limitations. 

(h) Modified Duty. 

(1) Purpose.  The purpose of this section is to provide a process by which 
employees injured at work may receive temporary work assignments that 
will benefit their full recovery.  It is not intended nor to be used as a 
disability program. 

(2) Evaluation of injured or ill employee.  When an employee is required to be 
absent from work because of an extended period of recovery from injury 
or illness, the employee's case will be reviewed by the department director 
and the Director of Human Resources.  An examination and evaluation 
conducted by the attending physician or the city-designated physician will 
be used to determine the capabilities and prognosis for recovery of the 
injured or ill employee.  A review of the potential work assignments will be 
conducted by the employee’s director and the director of human resources 
to determine if an assignment is available which matches the injured or ill 
employee's training, skills and capabilities, as determined by the physician. 

(3) Work assignment.  A modified duty work assignment will be offered to an 
injured or ill employee if: 

(A) a modified duty work assignment would enhance the recovery of 
an injured or ill employee and facilitate the employee's return to 
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the regular duty work assignment held before the injury or illness; 
and  

(B) the employee's department director determines that modified 
duty is available.  If no modified duty can be found within the 
department, the employee may be temporarily assigned to work in 
another department, if there is an existing opening for which the 
employee is qualified and that meets the employee's work 
restrictions.  A temporary assignment does not constitute the 
creation of regular or long-term employment in the assigned 
position.   The salary of an employee on modified duty will be paid 
by the employee’s department and the employee will be returned 
to the original position and department when released for full duty.  
If modified duty cannot be found, the city will not create a position 
and the employee will remain on leave. 

(C) Employees who receive a bona fide offer of temporary employment 
within a light duty assignment that complies with the physician’s 
medical orders, may not refuse the work assignment.  Refusal of 
the assignment will be considered insubordination and will subject 
the employee to corrective disciplinary action.  Failure to report to 
duty for a light duty assignment will be considered absence without 
approved leave and further subjects the employee to corrective 
disciplinary action. 

(4) Length of modified duty work assignments.  A modified duty work 
assignment may last until the time that the attending physician or city 
physician has set as the expected date of return to the employee's previous 
work assignment or until temporary work duties are completed, but not to 
exceed three months unless the City Manager gives written approval for a 
longer period. 

(5) Conditions of modified duty.  As a condition of continuing in a modified 
duty work assignment, an employee must: 

(A) adhere to prescribed treatment and make reasonable efforts 
toward rehabilitation; 

(B) accept progressively more demanding assignments as the 
employee's condition improves; and 

   (C) make visible progress in returning to full performance capability. 

(6) Termination of modified duty.  An employee's modified duty work 
assignment will be terminated if: 
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(A) the employee is found performing beyond the modified duty 
restrictions; 

   (B) the work assignment is completed; 
   (C) the employee performs unsatisfactorily in the position;  
   (D) budgetary constraints do not allow continuation of the position;  
    or 
   (E) the employee’s medical condition worsens. 

(7) Reassignments.  If an employee's injury or illness will permanently 
 prevent the employee from performing the essential functions of the 
 employee's regularly assigned duties, the director of human resources in 
 conjunction with the employee’s director shall attempt to locate a 
 suitable city position for the employee.  Such position must be authorized 
 and vacant and the individual must be qualified to perform the essential 
 functions of the position.  If no position is available at the time the 
 individual is determined physically unable to perform the essential 
 function of the employee's job, or, should the employee refuse to accept 
 an available position, then termination of employment will occur.  The 
 city will not create a position. 

14.2 Wages During Work Related Injury Leave (revised 01/01/2013)(10/01/2023) 

(a) Eligibility.  A full-time employee, injured in the course of employment with the city 
is eligible for injury leave for 60 calendar days during the period of time the 
employee is unable to work due to the injury.   

(1) The Texas Workers’ Compensation Commission will approve the workers’ 
compensation insurance carrier to pay wages only for serious injuries.  In 
general, a serious injury is one that a physician documents the employee is 
unable to work for more than eight calendar days.  The City of Burleson 
relies on the physician to determine any physical work restrictions and 
when the employee can return to a full-duty status. 

(2) It is the responsibility of the designated supervisor or timekeeper to code 
all timesheet records appropriately during missed time. 

(3) The City of Burleson pays the injured employee’s wages as a benefit on the 
day of injury and the first eight calendar days, if the above conditions apply. 

(4) If the employee is approved to receive wages from the Texas Worker’s 
Compensation Commission, the salary continuation benefit (see A.2, b, 
below) may apply, if the employee is unable to work after the eighth 
calendar day. Formatted: Font: Bold
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(b) Salary Continuation Benefit for Non-First Responders.  An employee who takes 
injury leave receives the following benefits:  

(1) The employee continues to receive the employee's current rate of pay, 
exclusive of overtime, for not to exceed the number of work periods in 60 
calendar days. In exchange for salary continuation, the employee must 
endorse the employee's workers compensation wage benefits over to the 
city.  It is the responsibility of the employee to turn in state issued workers’ 
compensation wage to the Finance department. If an employee is unable 
to come to the department due to injury, alternative arrangements will be 
made via the Human Resources Department to assure the wages are 
exchanged. 

(2) If at any time the employee abuses the privileges related to the salary 
continuation benefit, their employment may be terminated immediately. 

(3) At the end of 60 calendar days, the employee may elect to supplement 
workers’ compensation wage benefits by using accrued vacation, 
compensatory leave, or sick leave to make up the difference between 
workers compensation payments and the employee's full rate of pay. 

(4) After all accrued leave has been exhausted the employee shall receive only 
workers’ compensation benefits as authorized by state law. 

(c) Salary Continuation Benefit for Injured First Responders (as required by law). 
(10/01/2023) 

 
(1) If a sworn member of the Police or Fire Department are injured specifically 
related to the line of duty and becomes incapacitated, the city shall place 
the injured employee on a paid leave. The leave provided will be fully paid  
for a period commensurate with the nature of the illness or injury and, if  
“medically” necessary, the leave must continue for at least one year. 
 

(2)  If, upon the expiration of the initial leave and any extension(s), the  
 employee remains disabled by a line of duty illness or injury, then the  
 employee may use any accrued sick leave, vacation time or other benefits  
 before being placed on temporary leave. If the employee exhausts any sick  
 leave, vacation time, or other benefits and still requires additional leave,  
 the employee must be placed on temporary leave. 

 
(3) If able, the firefighter, police officer or emergency medical services  

personnel may return to light duty while recovering from a temporary  
disability. 
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(4) Medical documentation, completed by the employee’s healthcare  
 provider, will be provided to Human Resources noting any limitations and  
 exclusions required of the employee will be used in determining any  
 possible light duty work, if available.  
 
(5) After recovery from a temporary disability, a firefighter, police officer or  
 emergency medical services personnel shall be reinstated at the same rank  
 and with the same seniority the person had before going on temporary  
 leave. 
 
(6) During this one year of temporary leave for the on duty illness or injury,  

the City will be responsible for the full pay for the employee and the  
employee will receive no workers compensation benefits during this  
period. 

(d) Responsibility.  An employee on injury leave is responsible for contacting the 
employee's supervisor, either in person or by phone, at least once every 
workweek. 

(e) Benefits and Accrual.  An employee on injury leave is not eligible for merit raises 
or promotions.  During salary continuation r, the employee will continue to accrue 
vacation and sick leave at the normal level.  After salary continuation, the accrual 
will continue only as long as the employee is using other available leave.  When all 
available leave is exhausted, the employee will cease accruing vacation and sick 
leave until the employee returns to work.  

(f) Return to work.  Before an employee returns from injury leave or Family Medical 
Leave (FML), the employee must present a written release to work to the director 
of human resources from the employee's treating physician.  

14.3 Life-Threatening Illness and Injury: 

  (a) Fair and equal treatment.  Pursuant to its commitment to providing fair and  
  equal opportunity to all employees while providing a safe work environment, the 
  city will treat employees with life-threatening illness like other employees as long 
  as they meet performance standards, are able to perform the essential functions  
  of their position, and medical and other information indicates that their   
  condition is not a threat to themselves or to others.  The city will attempt to  
  reasonably accommodate these employees whenever practical. 

(b) Confidentiality and sensitivity.  If an employee contracts a life-threatening illness, 
or if an employee discovers a fellow worker has contracted a life-threatening 
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illness, all reasonable efforts should be exercised to ensure that this information 
remains private and confidential.  All employees should treat employees with a 
life-threatening illness with compassion and understanding. 

(c) Physical examination.  To assure the city that an employee with a life-threatening 
illness is not a danger to anyone, the city may require the employee to be 
examined by a physician.  All information related to the examination will be 
confidential and will be disclosed to the department director and/or supervisor 
only when necessary. 
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Chapter 15:  Drug Free Workplace 
  

The City is committed to maintaining a drug-free work place in order to provide a safe 
environment for all city employees and the citizens we serve. In doing so, the City prohibits the 
unlawful manufacture, distribution, dispensing, possession, sale, purchase, use, or presence of 
prohibited substances, illegal drugs, controlled substances without a valid prescription, alcoholic 
beverages, or drug paraphernalia in the work place, during working hours, or in/on a city 
vehicle.  This policy applies to all employees and job applicants. 
 
A. Prohibited activities – The following acts are prohibited and employees or applicants for 

employment who commit these acts shall be subject to immediate termination from City 
employment, or being discontinued in the hiring process/rescinding an offer of employment 
if not yet employed. 
 
1. Consumption of illegal drugs or controlled substances, for which the employee does not 

have a valid prescription.  Employees may be tested anytime they are on-duty in 
accordance with Subsection D of this policy; and off-duty use may result in on-duty 
positive. 

2. Consumption of alcohol: 
a. While on duty (includes hours worked and breaks) 
b. Prior to reporting to work, in an amount and timeframe where there is still a 

prohibited alcohol level detectable in the employee’s system 
c. Until tested following an accident 
d. During on-call status   
e. While off duty and wearing City of Burleson apparel/uniforms 

3. Being impaired or under the influence of alcohol or illegal drugs while representing the 
City, or while operating a City vehicle, equipment, or while operating a personal vehicle 
and conducting City business.   

4. The use or possession of alcohol or illegal drugs in a City vehicle (whether on or off duty) 
is prohibited.     

5. Unlawful manufacturing, distribution, dispensing, possessing or using controlled 
substances in the workplace. 

6. Possessing any drug paraphernalia in a city facility, city vehicle, whether on or off duty, 
or possessing drug paraphernalia in a personal vehicle while representing the city on 
official city business. 

7. Employees designated for "on-call status" who fail to report for a call to duty because of 
being impaired, or who report for duty under the influence of drugs or alcohol 
(employees on call are expected to be free of alcohol or illegal drugs, and available to 
report to work for the duration of their on-call status).   

8. Refusing to consent and/or submit to a drug and/or alcohol test when required by this 
Policy. 
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It is not the city's intent to intrude upon the private lives of its employees.  The city does, 
however, reserve the right to take corrective disciplinary action, up to and including 
termination, in the event that an employee's off-duty involvement with illegal drugs or 
alcohol is damaging to the city's reputation or business, or interferes with the employee's 
job duties. 

 
Employees attending a city sponsored social function or in conjunction with a training 
and/or conference may consume a moderate amount of alcoholic beverages if the function 
permits it, does not involve the use of a City vehicle or driving a personal vehicle on city 
business, and the employee’s conduct does not reflect poorly upon the City. 
 
The City recognizes that employees who are not designated for on call may be requested to 
report for emergency or unexpected duty.  Employees who may be under the influence of 
alcohol or legally obtained medication must report this fact to their supervisor and may 
decline calls for emergency duty.  In this event, the employee will not be subject to any 
corrective disciplinary action or penalty. 
 

B. Testing type to be performed 
 
1. Drug testing is conducted by a valid salvia test kit by trained, in-house city staff, and/or 

by a certified lab analysis of an employee’s urine specimen collected by a credentialed 
third party collection site. In the event a salvia test kit yields a positive result, the 
employee may be sent to the City’s third party urine collection site for a certified urine 
lab test.   

2. Alcohol testing will be conducted either by a valid salvia test kit by trained, in-house city 
staff, and/or by breath analysis.  In the event a salvia test kit yields a potential positive 
result, the employee may be sent to the City’s third party testing vendor to perform a 
breath analysis test (BAT).  

3. The testing method used will be at the discretion of the City based on what it believes 
would yield the most accurate result based on the circumstances of the testing reason. 

 
C. Consent 

 
Anyone over the age of 18 submitting a sample for a drug and/or alcohol test is considered 
to have consented to a drug and/or alcohol test, as well as their signature on the collection 
forms affirms consent. The form is available in the Human Resources department.  
 
Minors under the age of 18 must have signed consent from a parent or legal guardian prior 
to a drug and/or alcohol test and is received on the collection forms. 
 

D. Testing reasons – the city will conduct testing for prohibited drugs, drug metabolites, and 
alcohol in the following circumstances: 
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1. Pre-Employment - All applicants are subject to post offer, pre-employment test. 
1. All employment offers are contingent upon successfully passing a drug/alcohol test.  
2. Any applicant who refuses the pre-employment test or yields a positive result will 

not be considered for employment.   
3. If a pre-employment test is cancelled for any reason, the applicant will be required to 

take another one with a verified negative result.   
4. Applicants, who were tested more than 90 days prior to beginning employment, 

must have a new post-offer, pre-employment test performed with a negative result. 
2. Post Accident - All City employees who are involved in an on the job accident involving a 

motorized apparatus are subject to post accident drug/alcohol testing, including those 
whose performance could have contributed to the accident. Motorized apparatus 
includes, but is not limited to fleet vehicle, personal vehicle on city business, riding 
lawnmower, backhoe, golf cart, etc. 
a. All employees must remain readily available for drug and alcohol testing after an 

accident. The test must be conducted immediately following the accident unless 
urgent medical care is required first. If urgent medical care is required, they City will 
notify the provider to perform the drug and alcohol test as appropriate. An 
employee will not return to duty or perform job functions unless a negative drug 
result is received. 

b. The Director of Human Resources must be consulted before making a determination 
not to post-accident test. All determinations not to test must be documented. 

3. Reasonable Suspicion – an employee will be required to consent to a drug and/or 
alcohol test when a supervisor, manager, director, or city official has a reasonable 
suspicion that the employee appears to be under the influence of alcohol, illegal drugs, 
or other prohibited substances, or otherwise impaired, and unfit for duty. 
a. Circumstances which constitute a factual basis for determining reasonable suspicion 

may include, but are not limited to: 
1. Direct observation of drug or alcohol use or possession; 
2. Possession of drug paraphernalia; 
3. Observation of physical symptoms of drug or alcohol use, such as slurred speech, 

odor (or smell), red watery eyes, dilated pupils, unsteady gait, poor coordination 
or reflexes, drowsiness, or sleeping; 

4. Sudden, unexplained personality changes, abnormal or erratic behavior, drastic 
mood swings, or changes in personal habits, including inattention to personal 
hygiene or frequently borrowing money; 

5. Documented deterioration of an employee's job performance, which may include 
excessive absenteeism or tardiness (performance issues, absenteeism or 
tardiness alone do not generally meet the criteria for reasonable suspicion; they 
may be in conjunction with other circumstances for a basis to consider testing); 

6. Information provided by a reliable or credible source, which is independently 
corroborated; 
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7. Involvement in accidents or injuries in which obvious precautions were not 
taken, improper or careless orders were given, or an unusually reckless attitude 
is present; 

8. Arrest or conviction for a drug or alcohol-related offense on or off the job or the 
identification of an employee as the focus of a criminal investigation into illegal 
drug use, possession, or trafficking, and where on duty reasonable suspicion is 
suspected. 

b. Observation, documentation and approvals to test: Unless the supervisor directly 
observes the possession, consumption or inhalation of alcohol or drugs, a second 
City supervisor or director must also be notified and concur in the supervisor’s 
reasonable suspicion before testing. In establishing a basis for reasonable suspicion, 
the department director, manager, or supervisor will interview the employee about 
possible causes for the observed behavior, and will describe the incident in writing.  
This process will serve to document the circumstances leading to the conclusion that 
a test for the presence of an illegal drug or alcohol is warranted. Once the initial 
interview and written description has been completed, the highest ranking available 
department official must contact the City Manager, Deputy City Manager, or Director 
of Human Resources for a review of the documentation.  The City Manager, Deputy 
City Manager, or Director of Human Resources must agree with the department 
official's recommendation before a drug and/or alcohol test is performed.  Outside 
of regular working hours, or at times when the City Manager, Deputy City Manager, 
or Director of Human Resources are not available within a reasonable time period, a 
department director or their designee may order an employee to submit to an 
immediate drug and/or alcohol test, in accordance with the policy guidelines.  The 
City Manager, Deputy City Manager, or Director of Human Resources must be 
notified of the testing at the earliest opportunity, and all records relating to the 
incident will be maintained by the Human Resources Department. 

c. Testing process: Employees being ordered for reasonable suspicion testing will either 
get a saliva test at their worksite by an independent trained staff member outside 
the employee’s department and/or be transported to a testing facility by a 
supervisor.  The employee will not be allowed to drive themselves.  If a reasonable 
suspicion event occurs after normal business hours, the supervisor will coordinate 
with an independent trained staff member outside the employee’s department to 
perform the saliva test at the employee’s worksite and/or transport the employee 
directly to an established after/hours facility for testing.  The City will make 
arrangements to have the employee transported home after the testing is complete. 

d. Return to work and compensation: An employee will be on paid administrative leave 
pending the outcome of the test. While waiting for the results of a reasonable 
suspicion test, an employee will not be allowed to return to work or take work 
home.  Access badges and keys to buildings should be collected and network 
accesses disabled. The employee will not return to the workplace until they have 
been contacted by Human Resources or their Supervisor. 
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e. Searches: When reasonable suspicion, as defined by this article, exists, the City 
reserves the right to conduct unannounced searches for unauthorized substances 
anywhere on city property, including, but not limited to, lockers, desks, file cabinets, 
city vehicles and employees' personal vehicles parked on city parking lots.  Personal 
property on city premises shall be subject to such searches.  All such searches must 
be authorized and conducted under the direction of the City Manager or designee 
and the grounds for suspicion must be described in writing prior to the search.  
Employees who refuse to cooperate during unannounced searches shall be subject 
to corrective disciplinary action, including termination. 

4. Random  
a. Non-DOT Random – The random pool will include all non-DOT employees that work 

in safety sensitive position. The City will randomly test the equivalent of 10% of the 
workforce annually. 
1. Safety sensitive positions: 

a. Employees assigned to drive or operate a city-owned vehicle or other 
motorized apparatus, 

b. Employees assigned to operate heavy machinery,  
c. All licensed peace officers in the police department divisions, licensed 

firefighters in the fire department divisions, and all licensed public safety 
communications specialists, 

d. All field staff in the public works department in water-wastewater,  
e. All certified lifeguards, and 
f. All employees in the animal services division.  

 
2. Random selection and testing process - Random testing selections are made 

using a scientifically valid method (computer based random number generator) 
and are spread reasonably throughout all periods of the calendar year (all days 
and hours of operation).  Each employee subject to this policy will have an equal 
chance of being tested each time random selections are made.  Dates and times 
for random testing are unannounced.  The Human Resources Department will 
ensure all testing is conducted as required.  Human Resources will notify 
supervisors when an employee has been randomly selected.  Upon notification, 
the supervisor will ensure the employee proceeds to the testing site as soon as 
possible. 

b. DOT Random – The random pool will include all DOT regulated employees in 
accordance with the Department of Transportation-Federal Motor Carriers Safety 
Administration’s guidelines. The City will randomly drug test the equivalent of 50% of 
the DOT regulated workforce and alcohol test 10% annually in accordance with 
regulatory requirements. Should regulatory requirements change, regulation will 
supersede. 
1. Random selection and testing process - Random testing selections are made 

through a third party administrator using a scientifically valid method. Selections 
and testing are spread reasonably throughout all periods of the calendar year (all 
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days and hours of operation).  Each employee subject to this policy will have an 
equal chance of being tested each time random selections are made.  Dates and 
times for random testing are unannounced.  The Human Resources Department 
will ensure all testing is conducted as required.  Human Resources will notify 
supervisors when an employee has been randomly selected.  Upon notification, 
the supervisor will ensure the employee proceeds to the testing site as soon as 
possible. 

2. DOT drug and/alcohol collections and testing are performed at a credentialed 
facility and certified lab only using the approved DOT testing panel and testing 
process. 

 
E. Refusal to test or resigning in lieu of a test - An applicant’s or employee’s refusal to consent 

and/or submit to any drug and/or alcohol testing reason will be considered insubordination.  
If this situation arises, the person will be verbally advised that successful drug/alcohol 
screens are a condition of employment and refusing will warrant termination (or being 
discontinued in the hiring process, if relevant).  If an employee requests the option to resign 
prior to taking a drug and/or alcohol test, they may be allowed to do so.  Employees 
separated for refusal to test or that opt to resign in lieu of testing, will not be eligible for 
rehire, and eligibility for any sick and vacation leave payout will be determined based on the 
separation requirements guidelines. The following are considered test refusals: 

 
1. Failure to appear for a test within a reasonable time, as defined by the employer. 
2. Failure to remain at the testing site until the testing process is complete. 
3. Failure to provide a saliva, breath or urine specimen as required. 
4. Failure to permit an observed or monitored collection specimen when required. 
5. Failure to provide a sufficient amount of volume with no valid medical explanation.   
6. Failure or declining to take an additional drug/alcohol test as directed by the employer 

or collector. 
7. Failure to cooperate with any part of the testing process (i.e., refusal to empty pockets, 

wash hands, remove hat, etc.). 
8. The MRO reports the presence of a verified adulterated or substituted test result. 
9. Refusal to sign any consent forms or other related testing and collection forms. 
10. Leaving the scene of an accident without just cause prior to submitting to a test. 

 
F. Retesting – the following outcomes will result in retesting: 

 
1. Negative dilute (negative dilute with adulteration will be collected under direct 

observation) 
2. Invalid result (Some invalid result reasons where potential positive or adulteration was 

suspected, will be collected under direct observation) 
3. Fatal flaw 
4. Lost sample 
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G. Test results 
1. Negative - verified negative drug test result or an alcohol test result less than 0.02. A 

negative result for drugs includes a result that shows a legal, controlled substance where 
the individual had a valid prescription (see subsection {G, c} below).  

2. Positive – verified positive drug test result, verified adulterated/substituted sample, 
alcohol test result equal to or greater than 0.02, or a refused drug and/or alcohol test. 
Employees that receive a positive test result will be immediately removed from their job 
duties and terminated. Employees will be notified in writing of the test results including 
what substance they tested positive for. Employees will also be eligible to utilize the 
Employee Assistance Program (EAP) for counseling services post termination for up to 
six-months. Employees will be provided SAP information for a positive under DOT testing 
rules.  

3. Initial lab testing analysis with substances yielding a potential positive on a urine test will 
be reviewed by the Medical Review Officer (MRO) who will contact the employee and 
conduct an interview to determine if there is an alternative medical explanation for the 
positive test result.  If the employee provides appropriate documentation and the MRO 
determines there is a legitimate medical use of the substance, the test result will be 
reported to the City as negative. Employees that do not contact the MRO timely or 
provide appropriate documentation will receive a positive test result.  

4. Test results will be held in the strictest confidence.  The personal identification of the 
employee failing to pass the test will not be communicated to anyone other than the 
employee’s chain of command, the employee, the appropriate staff member in Human 
Resources and the City Manager’s office (City Manager or Deputy City Manager).  Other 
employees, on a need to know basis, may be made aware of test results, as determined 
by the City Manager’s office and Human Resources.  The information may be released, if 
required, by court order from any court of competent jurisdiction,  as authorized by a 
signed release for a background check, or as otherwise required by law.  Employees who 
are tested will be provided with a copy of the test results if requested in writing.  
Dissemination of information relating to the results of any drug test conducted on any 
employee to any person who has no need to know, may result in corrective disciplinary 
action, including dismissal of the person disseminating the information.  
 

H. Test dispute –  
 
1. Urine test dispute - employees may dispute a positive test result and request a retest of 

the collected sample at their cost. Employees that request a retest must immediately 
contact the testing facility to arrange to retest and pay the facility’s fee. The retest is 
performed on the same sample collected and will be retested using the testing facility’s 
protocol.  The employee must provide proof the retest is in process, at which time the 
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city will place the employee on unpaid leave and disable any city building and computer 
access until retest results are complete. If the retest is positive, the city will proceed 
terminating the employee. If the result is overturned to negative, the city will reinstate 
the employee with pay for any scheduled work days missed. 

2. Saliva test dispute - Employees may dispute a saliva test by requesting a new test using a 
urine test at the City’s third party collection site. Employees must request a new test 
immediately. The city will place the employee on paid administrative leave until 
collection and test results are complete. Employees will be transported to the site, will 
test under a direct observation, and then be transported home after the collection. The 
employee will be on unpaid admin leave and building and computer access will be 
disabled until the retest results are complete. If the test is positive, the city will proceed 
terminating the employee. If the result is negative, the city will reinstate the employee 
with pay for any scheduled work days missed. 
 

I. Prescription and over-the-counter (OTC) medications - Some prescriptions and OTC 
medications may adversely affect an employee’s ability to perform their job safely. Employees 
should read all warning labels for OTC medications and should seek alternatives to those that 
indicate they affect mental functioning, motor skills, or judgment.  The employee is 
responsible for discussing their job duties with their physician and encouraged to provide 
their job description (can be requested from Human Resources).  The physician is responsible 
for evaluating the employee’s ability to safely perform their job duties.  Employees who are 
disqualified from performing their job duties while taking medication will immediately notify 
their supervisor.  All employees are required to notify their supervisor when taking any 
prescription or non-prescription medication that may interfere with their judgement and/or 
safe performance of their job duties.  The supervisor may either temporarily re-assign them 
or place them on sick leave.  Re-assignment is not to be considered a permanent appointment 
and is to be temporary in nature with a specific ending date.  Failure to comply may result in 
corrective disciplinary action up to and including dismissal. 

 
J. Voluntary Admission - An employee may voluntarily admit to drug or alcohol abuse and be 

able to take leave to seek treatment; provided the employee does not admit at the time of a 
requested drug and/or alcohol test in order to avoid the testing and corrective 
actiondisciplinary requirements of this policy.  The employee must make the admission prior 
to performing a job function (prior to reporting to duty).  After admission, the employee may 
not perform their job function until the City is satisfied that the employee has been evaluated 
and has successfully completed educational and treatment requirements.  A drug and alcohol 
abuse evaluation expert, i.e., an EAP professional, SAP, or a qualified drug and alcohol 
counselor will determine successful completion.   
 
1. The City will provide employees with confidential referral for assistance in resolving or 

accessing treatment for addiction to, or dependence on, illegal drugs or alcohol.  The 
cost of treatment, counseling, or rehabilitation resulting from referral will be the 
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responsibility of the employee.  The City's group health plan may provide benefits for 
substance abuse treatment.  

2. Employee assistance activities, such as referral appointments, will be treated on the 
same basis as other personal business or health matters with regard to use of sick or 
compensatory leave and Family Medical Leave.  Available leave may be taken as needed 
with advance arrangements made with the department management for the absence. 

3. Prior to the employee performing their job functions, the employee must undergo a 
return to duty alcohol test with a result of less than 0.02 and/or a return to duty drug 
test with a negative test result. 

4. Employees who have completed a drug or alcohol rehabilitation program will be subject 
to periodic, unscheduled testing for a period of two years after completion of the 
program.  Employees who successfully complete treatment for use of drugs or alcohol 
and subsequently are found, during working hours, to be in possession of or under the 
influence of alcohol or drugs, or test positive at any time will be subject to dismissal 
from employment. 

 
This section is not intended to provide a means for an employee to avoid any required drug 
and alcohol testing.  Once the process of establishing a test requirement has been initiated, 
or an accident has occurred, an employee may not seek treatment in an effort to avoid testing 
and possible corrective disciplinary action. 

 
K. Drug and/or Alcohol Arrests 

 
1. Any employee who is arrested for criminal activity involving the illegal use or possession 

of drugs and/or alcohol must notify the employee's supervisor and Human Resources no 
later than five days after the arrest. Failure to do so may result in disciplcorrective inary 
action, including termination. Employees may be allowed to remain employed with City 
until the case is settled. However, employees may be terminated from employment 
depending on the circumstances of their arrest, conviction, nature of their position with 
the City, and/or ability to be able to continue to perform the job functions. 

2. Employees who plead guilty or nolo contendere to a violation of criminal drug and 
alcohol statutes, which occurred during working hours shall be terminated from 
employment. 

3. Except as provided by subsection (K, 2.) above, employees who are convicted under any 
drug or alcohol statute may be allowed to remain employed by the city, depending on 
the circumstances of their arrest and conviction, nature of their position with the city, 
and/or ability to be able to perform the job functions.  Continued employment with the 
city may also be contingent upon the convicted employee's active participation in a 
recognized treatment program and the employee's work performance.  Any convicted 
employee who is allowed to remain employed will be subject to periodic testing.  
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Chapter 16:  Information Technology – Computer User’s Policy 
 

16.1 Purpose: 
The city provides computer resources for the purpose of accomplishing tasks related to 
the City of Burleson’s (‘city’) mission.  The purpose of this policy is to establish guidelines 
to derive the benefits of increased efficiency through the use of the Internet, e-mail, and 
the City’s Home Page, while ensuring the protection of information assets and city 
integrity.  It also provides guidelines for accessing and using publicly accessible networks 
such as the Internet and the World Wide Web (WWW) using the City of Burleson’s 
computer resources, gateways, and accounts.  The city believes the proper use of this 
technology saves time and money, reduces administrative overhead, and improves 
service to the community.   
 
This policy is also enacted to preserve the integrity of the city’s internal information, 
ensure compliance with anti-harassment and discrimination policies, and prevent 
workplace violence. 

 
16.2 Policy Administration:  This policy is administered by the Information Technology 

department. 
 
16.3. Applicability: 

This policy applies to all City of Burleson employees, elected officials, volunteers, and 
other affiliates or persons (collectively, ‘users’) who use City-provided accounts to access 
the Internet or WWW, or any other intranet, extranet, or other network (or access to 
these) provided by the City that may exist now or in the future, regardless of the user’s 
location when accessing the Internet or WWW.  This policy uses the following definitions: 

A. Computer resources include hardware, software, communications networks, 
electronic storage media, electronic mail systems, and manuals and other 
documentation, including those systems administered centrally or within a 
department, in whatever form, model, or configuration, and using whatever operating 
systems, platforms, or interfaces, and whether single or multi-user, mainframe, or 
network server, etc. 
 

B. Data includes all files of any kind, regardless of size, format, or on what media stored 
or written, including but not limited to e-mail messages, systems logs, databases, 
documents, and commercial and locally developed software.  This term also includes 
handwritten or printed material in paper form. 

 
C. Users include employees, elected officials, volunteers, and any other affiliate or 

individual with access to use the City’s computer resources.  User does not include, 
however, the public use of the Internet through the Burleson Public Library. 
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D. Provider includes an entity that provides Internet, e-mail, or other computer 
resources over a network.  An example of a public provider is AOL.  An example of a 
private provider is the City of Burleson.  

 
E. Network includes Internets, intranets, extranets, local- or wide-area networks, and 

other networks of any kind. 
 

Nothing in this policy should be understood to prohibit public use of the Internet for 
informational purposes as provided by the Burleson Library. 

 

16.4 Condition of Employment: 
A. Users must agree to comply with this policy as a condition of their employment or 

continued employment with the City of Burleson. 
 

This policy shall be distributed to newly elected, hired, and other users.  Each new user 
will be required to sign a statement acknowledging receipt of this policy.  For newly 
hired employee users, human resources will maintain the statement in the 
employee’s personnel file. 
 

B. For other users, information technology will maintain the statement of receipt. 
Refusing to sign the statement acknowledging receipt of this policy or refusing to 
comply with any provision of this policy are grounds for corrective disciplinary action, 
up to and including termination. 

 
16.5  General: 

Activities of a business nature dealing with the Internet or World Wide Web (WWW) such 
as home page development, training, setting up Internet accounts and problem 
resolution, will be coordinated through and approved by the information technology (I.T.) 
department, prior to being performed.  Input from the communications director 
regarding web content should also be anticipated.  Normal day-to-day Internet access is 
excluded from this provision.  An Internet e-mail address will be assigned by the I.T. 
department to authorized users on the city’s computer network.  This internet e-mail 
address is for e-mail purposes only and will not provide the user with browser-based 
capability on the Internet.  Users desiring browser access to the Internet must complete 
the Internet Access and Justification form. 

 
16.6 Justification: 

Each internet user will be required to justify why access to the internet / WWW or 
internet e-mail is needed.  The user will be required to complete the Internet Access and   
Justification form stating how internet access and e-mail relate to the user’s job 
description and further the city’s mission.   Users must forward the form to their  
department director.  After review and approval, the director will then forward the 
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request to the information technology department. 
 

16.7  Policy: 
A. Internet access is provided by the city for use in attaining departmental objectives 

and goals.  Use of Internet to perform job and/or enhance job effectiveness is 
permitted.  The city may tolerate incidental and occasional personal use of the 
Internet and e-mail, provided that such use does not adversely affect business uses 
and/or productivity and does not involve prohibited uses as explained in this policy, 
but the city reserves the right to prohibit personal use upon a finding that a user has  
abused this policy.  Users are required to delete personal or non-business related e-
mail on city computers weekly.  Users do not have an expectation of privacy in city-
provided network (including Internet) access or e-mail. 

 
B. Users shall be responsible for any personal charges of any kind arising from use of 

the city-provided Internet access. 
 
C. The user in whose name the Internet account is issued shall be responsible at all times 

for its proper use.  Users shall not reveal their password or otherwise breach security 
of the Internet account. 

 
D. I.T. shall maintain a directory of all city internet accounts and monitor the use of such 

accounts, including URLs (websites) visited by each user.  Audits may be performed at 
any time. 

 
E. Users of city-provided Internet accounts should not assume any level of anonymity.  

Outside users wishing to identify users associated with the city can do so easily. 
 
F. Utilizing virus software provided by the I.T. department, users shall virus scan all data 

files downloaded from the Internet.  The discovery of viruses must be reported 
promptly to the I.T. department.  Deliberate attempts to degrade or disrupt system 
performance on any computer system shall be subject to corrective disciplinary action 
or termination. 

 
G. Users must contact Information Technology to request downloading of any software 

applications (i.e. programs) from the Internet.  All software installations must be 
performed by the I.T. Department.   Users may not install personal software on city 
equipment without the express written authorization from the I.T. Department.  Only 
city-approved browsers may be installed or used.  The city reserves the right to 
uninstall any unauthorized software. 

 
H. All electronic messages, files, programs, software, or other computer information are 

the property of the city and therefore are not considered private.  As a routine, the 
city may monitor electronic mail messages and Internet use.  The city reserves the 
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right to monitor such usage and to access messages, files, programs, software, or 
other computer information related to the user’s computer use as allowed under this 
Policy and applicable laws, at any time without prior notice.  Communications deleted 
by users may be retrieved and reviewed by the city. 

 
I. Users shall contact I.T. regarding all training needed for accessing the Internet, use of 

the city’s approved Internet browser, or home page development. 
 
J. Departments using the Internet will have one person designated as the Internet 

Contact person.  All requests within a department shall be channeled through the 
contact person. 

 
K. Use of city computer resources is a privilege, not a right.  When using these resources, 

users must agree to abide by the applicable policies of the city, as well as federal, state 
and local laws. 

 
L. The city reserves the right to limit, restrict, or deny access to its computer resources 

at any time, as well as to take corrective disciplinary action, up to and including 
termination, and/or legal action against anyone who violates city policies and/or 
applicable laws. 

 
M. This policy shall not be interpreted to require authorization for individual employees 

for the purpose of gaining access to Internet-based training, when that training is 
approved by the employee’s department director and is completed under the 
supervision of an authorized user within said department.  In such cases, both the 
department director and the person administering the training will be accountable for 
any violation.  Further, the person administering the training must have signed the 
city’s internet policy prior to engaging in the Internet-based training. 

 
N. Users have an obligation to report violations of this Policy. 
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16.8 Prohibited Use: 
Prohibited uses of the city’s computer resources include, but are not limited to, the 
following: 

 

A. Downloading, uploading, posting, reproducing, retransmitting or distributing material 
protected by copyright or trademark without permission of the copyright owner. 

 
B. Unauthorized access, use, alteration, duplication, destruction, or disclosure of any of 

the city’s computer resources or proprietary information that compromises the 
integrity of the city and its business in any way.  Confidential or sensitive information 
should not be sent over the Internet or e-mail system without supervisory approval. 

 
C. Use of Internet access or the electronic mail system for “moonlighting”, job searches, 

playing interactive games, gaming, gambling, using “Internet chat” programs, 
solicitation, and/or sending chain letters or pyramid schemes. 

 
D. Use of city computer resources to send e-mail, communications, files, or programs 

that contain messages or images which are intended to or that in effect do harass, 
intimidate, disparage, offend, threaten or otherwise inflame another person or group 
of persons on the basis of race, color, national origin, gender, sexual orientation, age, 
disability, political beliefs, pregnancy, religion, or any legally protected status. 

 
E. Use of city computer resources to view send or receive email, communications, files 

or programs that contain text or images which are sexually explicit, racially 
discriminatory, overtly religious, or messages or images that are otherwise 
inconsistent with the city’s equal employment opportunity and anti-harassment 
policies. 

 
F. Personal use of the Internet and e-mail that adversely affects business uses and/or 

productivity as determined by the user’s supervisors, city management, and/or I.T. 
 
G. Downloading of games and other software applications from the Internet except as 

provided for by this policy. 
 
H. The utilization of personal Internet accounts on city-owned equipment is strictly 

prohibited.  All such personal accounts and access will be removed.  Users shall access 
the Internet, WWW, and/or e-mail systems solely through the city file server unless 
approved by a department director or city management.  Locally installed modems to 
access personal internet service provider accounts or services are strictly prohibited. 
The user is subject to corrective disciplinary action, up to and including termination 
for violation. 

 

Formatted: Normal,  No bullets or numbering,
Widow/Orphan control
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I. Proxy servers for Internet access, unless configured by authorized personnel in the I.T. 
Department. 

 
J. Falsifying or actively concealing one’s identity in an e-mail message. 
 
K. Intentionally allowing unauthorized access to a password or Internet account. 

 
L. Any transmission that constitutes or encourages a criminal offense or violates any 

local, state, federal, or international law. 
 
M. Any intentional transmission that contains a virus, worm, or other harmful 

component.  
 

N. Use of computer resources to assist with, support, conspire to or commit any criminal 
or otherwise illegal acts, or fraud or deceptive  practices, solicitations, or 
representations. 

 
O. Use of city computer resources for personal financial gain or personal commercial 

purposes, including the transmission of commercial or personal advertisements, 
solicitations, promotions, or political material except as may be approved in writing 
by city management through the director of information technology. 

 
P. Attempting to circumvent, evading, compromising, assisting someone else, or 

requesting that someone else circumvent any security measures or administrative 
access control that pertains to city computer resources. 

 
Q. Transmitting confidential, personal, or sensitive information of other persons or the 

city, on the Internet or e-mail system, except for lawful and authorized city business 
purposes. 

 
R. Any act that endangers, compromises, or damages specific computer software, 

hardware, programs, data, networks or the system as a whole, whether located at the 
city or elsewhere on the global Internet. 
 

S. Creating or intentionally allowing a computer or network malfunction or interruption 
of operation. 

 
T. Sending a message with the intent to disrupt computer city operations or the 

operations of outside entities, including spam, etc. 
 
U. Use of city computer resources for the unauthorized disclosure of confidential or 

privileged information.  By virtue of their relationship with the city, some users are in 
a position to obtain documents that may contain information protected by the 
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attorney-client privilege, or otherwise privileged.  This information should not be 
disclosed without the approval of the City Manager.  These documents are the 
property of the city.  See TEX. LOC. GOV’T CODE ANN. Chapters 201 and 202.  Users are 
hereby notified that it is an offense under the Texas Public Information Act to 
distribute information considered to be confidential.  TEX. GOV’T CODE ANN. § 552.352.  
Such an offense is a misdemeanor punishable by a fine of not more than one thousand 
dollars ($1,000) and/or confinement in county jail for not more than six (6) months.  
Such a violation also constitutes official misconduct and may subject users to 
corrective disciplinary action up to and including termination. 

 
V. Failure to comply with internal policies and procedures that pertain to the use of city 
 

16.916.8 Privacy Issues: 
 The City of Burleson desires to notify users of privacy-related issues as follows: 

A. A user has no expectation of or right to privacy when using the city’s computer 
resources.  A user does not have a privacy right in any matter involving the creation, 
receipt, or distribution of information and communications through the Internet or e-
mail provided through city computer resources.  Communications made through the 
city’s computer resources and equipment is not confidential. 

 
B. As provided by the Electronic Communications Privacy Act (18 USC Chapter 119), the 

city, as a provider of computer resources, is allowed to intercept, disclose, or use a 
user’s communications in the normal course of business while engaged in any activity 
which involves the protection of rights or property of the city. 

 
C. A user expressly consents to having all computers use monitored.  If such monitoring 

reveals possible evidence of criminal activity, the city may provide that evidence to 
law enforcement officials without notice to the user. 

 
D. A user’s e-mail, electronic communications, and other data that is any way tied to the 

city’s computer resources are company-owned resources of the city of Burleson. 
 
E. All users should understand that the city is unable to guarantee the protection of 

electronic files, data, or e-mails from unauthorized or inappropriate use, and that the 
city expressly disclaims any representations or guarantees the integrity or 
confidentiality of any such files, data, or communications are or will be maintained. 

 
F. A user required to use a unique password to protect access to the city’s computer 

resources shall not constitute or be deemed an implied right to privacy or 
confidentiality. 

 
G. A user of the city’s computer systems should be aware that computer information 

may be subject to review or disclosure in accordance with, but not limited to, the 
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following: 
 

1. Response to a public records request, administrative, or judicial order, or request 
for discovery in the course of litigation. 

 
2. Audits and administrative review of computer use for security purpose or in regard 

to policy or legal compliance concern. 
 

3. Repair, maintenance, or upgrade of computer system and related equipment. 
Report to BTX_IT Helpdesk for any replacement and/or disposal of city technology 
equipment.  

 
4. Investigation of improper or illegal use of resources where there is reasonable 

suspicion to believe there is use for unauthorized or personal financial gain; 
threatening, harassing or illegal e-mail or communications; use which interferes 
or threatens to interfere with city operations; copyright, trademark, or other 
intellectual property violations; unlawful activity or criminal acts; or other 
use/conduct prohibited in this Policy. 

 
5. Suspected use/conduct that is prohibited in this Policy. 
 
6. Any reason that is necessary or appropriate to protect the reasonable interests of 

the city and other users of the computer system. 
 
16.1016.9 Responsibilities: 

 
A. Management 
 

1. Directors, division heads, elected officials, and any other management and 
supervisory personnel who oversee employees or volunteers who have Internet 
access shall be responsible for implementing this Policy. 

 
2. Directors, division heads, and/or I.T. are empowered to deny, limit, prohibit, and 

regulate internet and e-mail access if they determine that the user’s activity 
adversely affects the conduct of the city’s business and/or the user’s or other 
employees’ productivity, or otherwise interferes in carrying out the department’s 
or city’s mission. 

 
3. Each supervisor should contact I.T. to report any suspected misuse of computer 

resources. 
 

B. Users 
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1. Users of the city’s computer resources shall be individually liable for implementing 
this Policy.  It is the user’s responsibility to read, understand, and implement this 
Policy.  Failure to abide by this Policy may subject the user to corrective 
disciplinary action up to and including termination. 

 
2. Access to the internet is discretionary with the city.  The ability to access the 

Internet is not license to access without regard to the priorities set by city 
management. 

 
3. Any user who becomes aware of misuse of the city’s computer resources, 

including the internet and e-mail systems, must promptly contact their supervisor 
and report the misuse. 
 

4. The user is encouraged to send messages to the sender of a non-business message 
that violates this policy, requesting them to cease.  Information Services can assist 
with this activity. 

 
5. A user must comply with requests made by I.T. in relation to the implementation 

and enforcement of this Policy. 
 

6. A user is responsible for all usage on their computer account.  A user must 
maintain the secrecy of their password(s).  
 

7. When communicating with others using the city’s computer system, the user’s 
communications should reflect high ethical standards, mutual respect and civility. 

 
C. Information Technology 
 

1. I.T. is responsible for receiving and investigating any complaints and/or alleged 
violations of this policy.  Legal counsel and other management personnel may be 
involved. 
 

2. I.T. reserves the right to audit, monitor, retrieve, and/or distribute 
communications or information obtained related to the user’s use of the city’s 
computer resources as necessary to comply with external investigations, internal 
compliance audits, or other reason as allowed under this policy. 
 

3. All activities of a business nature dealing with the internet or world wide web 
(WWW) shall be coordinated through and approved by the Information 
Technology (I.T.) department prior to being performed. 
 

4. I.T. will establish the necessary rules, policies, and procedures to enforce this 
policy. 
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5. I.T. will notify public providers, or other network entities, if a non-city user sends 

inappropriate communications to a city user. 
 
 
 
 
16.1116.10 Consequences of Violating This Policy: 

 
A. Violation of this policy may result in corrective disciplinary action up to and including 

termination of employment or removal from office or duty. 
 
B. Violating this policy may result in the withdrawal or restriction of all or a part of the 

user’s computer privileges. 
 
C. Violating this policy may result in a violation of state, federal, or local laws and may 

be referred to the appropriate law enforcement agency for investigation and 
prosecution under applicable criminal provisions and may also subject the user to civil 
liability. 

 
16.1216.11 Procedures: 

 
A. Any city employee requesting internet access or internet email will be required to 

complete the Internet Access and Justification – Form  IT-1.  The employee shall be 
required to sign the form stating they have reviewed, understands, and will comply 
with the city’s policies on internet/WWW and/or internet email access and usage.  The 
employee shall then forward the completed request to their director. After review 
and if approved, the director will then forward the form to the applicable member of 
city management (for internet access) for final approval. 

 
B. Upon receipt of an approved Internet Access and Justification form, I.T. will provide 

the employee with the necessary hardware and software to access the internet and 
WWW. 

 
C. All departments requesting home page or website creation or development shall 

forward a completed Request for Internet Services – Form IT-2 to I.T.  All requests must 
be approved by the director prior to being sent to I.T.   The content of all home pages 
and other website materials is subject to city guidelines.  The city’s communications 
director will be involved as required. 

 
D. All departments shall be charged for all fees associated with their city-owned dial-up 

internet accounts for use when traveling or conducting city business outside city 
offices. 
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E. When an employee leaves the city, the director shall notify I.T. immediately, at which 

point internet access will either be terminated or transferred.   
 

F. Departments that do not have internet access may utilize the Information 
Technology department to obtain information from the internet at any 
time. 

G. Existing internet users are required to sign Form IT-3. 
 

16.13  Training: 
Any authorized internet user needing training on the city’s approved WWW 
browser or for home page development will contact I.T. via the Request for 
Internet Services – Form  IT-2 to arrange for a training session. 
 

16.14  Home Page: 
 

A. All requests to develop a new home page or substantially modify portions of an 
official city home page (or other website materials) shall be approved by the director, 
the applicable City Manager and forwarded to the communications director.  A copy 
of the request will be forwarded to the I.T. director.  All such requests should be 
submitted via the Request for Internet Services – Form IT-2.  

 
B. All departmental home pages and other website content that is approved for 

individual department websites, separate from the city’s official home page, will be 
maintained solely by a designated departmental webmaster. 

 
C. Each departmental internet contact person will be responsible for ensuring 

information provided is current and accurate. 
 

D. The I.T. web design technician shall provide city management with monthly reports 
on website activity. 

 
E. All city-related home pages, including department websites, must reside on the city’s 

home page. All system changes shall be performed by the information technology 
department. 

 

F. All home pages that are maintained by a designated departmental webmaster must 
be coordinated with the Information Technology webmaster.  Failure to do so will 
result in removal of departmental webmaster duties. 

 

G. All website materials shall be verified by the communications director to be free of 
materials that may constitute a copyright, trademark or other intellectual property 
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infringement. 
 

16.15 Information Technology Forms Used: 
 

A.  Acknowledgement  of Receipt and User Agreement Form: IT-3  
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Chapter 17:  Family Medical Leave Act Benefits (FMLA or FML); revised (02/23/09) (12/31/15) 
(11/01/16) (01/01/19) (10/01/22)(10/01/23) 
 
This policy is a guideline for administration of federally mandated benefits through the Family 
Medical Leave Act.  No part of this policy is intended to contradict the Federal act.  If at any point 
(due to legislative changes or errors in this guideline language) Burleson’s protocol conflicts with 
Federal law, Federal law will prevail. 
  
(a) Federal law.  Family Medical Leave (FML) is provided in compliance with the Family and 

Medical Leave Act of 1993 (as amended 2008).  When questions arise concerning FML 
that are not answered in this section, the department director or director of human 
resources should refer to federal regulations, 29 C.F.R. Part 825, for additional guidance.  
These regulations are controlling in any matter on which this policy is silent. 

  
(b) Eligibility.  An employee is eligible for FML if the employee has been employed by the city: 
  (1) for at least 12 months; and 
 (2) has worked at least 1,250 hours during the previous 12-month period. 

The 12-month period an employee must have been employed with the City 
to be eligible for FMLA leave need not be consecutive months.  However, 
prior service which occurred more than seven years prior to the request 
for leave will not be considered in determining whether the employee 
worked for the City for at least 12 months. 

 
(c) Expiration of entitlement to leave.  Entitlement to FML leave for the birth or placement of 

a child expires at the end of the 12-month period beginning on the date of the birth or 
placement. 

  
(d) Leave taken intermittently or on a reduced leave schedule. 

 
(1) Although the City is not required to allow an intermittent or reduced schedule 

leave for the birth or placement of a child, the Department Director may 
approve such an arrangement if conducive to business needs.  

(2) Other forms of medically necessary leave may be taken intermittently or on a 
reduced leave schedule according to federal regulations. 

 
(e) Entitlement and reasons for leave-Medical.  An employee who is eligible for FML is entitled 

to take a total of 480 (672 Fire shift personnel) work hours of leave during a 12-month 
period, measured on a rolling 12-months basis, for one or more of the following reasons: 

 
  (1) the birth of a child of the employee, in order to care for the child; 
  (2) the placement of a child with the employee for adoption or foster care; 

(3) to care for the spouse, child, or parent of the employee, if the spouse, child, 
or parent has a serious health condition; or 
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(4) a serious health condition, as documented by an approved licensed 
healthcare provider, that makes the employee unable to perform the 
functions of the employee's position. 

 
(f) Entitlement and reasons for leave – Military status: 
 

(1) Military Personnel:  Those called for deployment and the serviceperson’s 
family will be granted family medical leave in keeping with the National 
Defense Authorization Act (NDAA) and the Family Medical Leave Act (FMLA) 
which together govern the regulations related to FML for military purposes. 
 

(2) Military Caregiver Leave:  an eligible employee who is the spouse, son, 
daughter, parent or next of kin of a covered Servicemember who is undergoing 
medical treatment, recuperation, or therapy, is on out-patient status, or is on 
the temporary disabled list for injury or illness is entitled to up to 26 weeks of 
leave in a single twelve-month period to care for the Servicemember. 

 
(3) Military Exigency Leave: Up to 12 weeks (480 hours or 720 for Fire shift 

personnel) of exigency leave may be granted to an eligible employee whose 
spouse, son, daughter, or parent is on active duty, or has been notified of an 
impending call to active duty status in support of a contingency operation.   

 
(4) Qualifying exigency leave includes but is not limited to: 

(A)    Short notice deployment – seven or fewer days’ notice of   deployment. 
(B) Military events and related activities – official ceremonies 
(C) Childcare and school activities – arrange alternative childcare/meet 

with teachers; 
(D) Financial and legal arrangements – powers of attorney/banking 

authority. 
(E) Counseling-provided need arises from call to active duty; 
(F) Rest and recuperation – up to five days to spend time with 

Servicemember. 
(G) Post deployment activities – arrival ceremonies and similar activities. 
(H) Additional activities – to address other events which arise out of active 

duty. 
 
(g) Calculation period.   
 

(1) Medical Leave (All Employees Except Fire Personnel Assigned to an ABC Shift):  
The 12-month period during which an employee is eligible for 480 work hours 
of leave, will be - a “rolling” 12-month period measured backward from the 
date of any FML leave usage. 
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(2) Medical Leave (Fire Employees Assigned to an ABC Shift):  The 12-month 
period during which an employee assigned to an A, B, or C shift schedule in the 
Fire Service is eligible for 672 work hours of leave, will be a “rolling” 12-month 
period measured backward from the date of any FML leave usage.   

 
(3) Military Caregiver Leave: An eligible employee is entitled to a combined total 

of 26 workweeks (1040 hours) of leave for any FMLA qualifying reason during 
a single 12 month period.  However, the employee is not entitled to more than 
480 (672 for Fire shift personnel) hours for a traditional family medical leave, 
even if less than 14 weeks (560 hours) are taken to care for a covered 
Servicemember. The calculation begins on the first day leave is taken.  

 
(4) Exigency Leave:  Eligible employees may take up to 12 weeks (480 hours) of 

leave because of any qualifying exigency arising from a call to active duty of 
the employee’s spouse, son, daughter, or parent, or has been notified of an 
impending call to active duty status, in support of a contingency operation.  
The calculation begins on the first day leave is taken. 

 
(h) Effect of workers compensation leave.  FML shall run concurrently with leave taken by an 

employee as workers compensation leave, if the injury meets the criteria for a serious 
health condition.  

 
(i) Effect of workers compensation leave; Fire Work Shift Switching.  The City of Burleson’s 

Fire Department policy related to allowing employees to switch shifts does not affect 
eligibility or calculation of time away for a qualifying FML purpose.  Management of the 
Fire Department will make the usual and customary notification of absence (regardless of 
switching) so that timely Federal Family Medical Leave regulations are followed regarding 
notice and calculation of leave time. 

 
(j) Use of paid benefit hours accrued.  An employee who takes FML must substitute and 

exhaust all accrued vacation, sick and compensatory leave as part of the 480 work hours 
(672 hours for Fire shift personnel) of FML, before beginning leave without pay status. In 
the event of an approved Short-Term Disability or Worker’s Compensation, employees 
will only be required to use at least the equivalent amount of leave to compensate the 
portion of unpaid, base compensation. For example, if Short-Term Disability 
compensates 60% base wages, employees are required to use leave hours equivalent to 
40% base wages. Employees may use up to the maximum amount of leave up to their 
normal work schedule. 
 

(k) Duties of employees. 
 

(1)  When the necessity for FML under Subsection (c)(1) or (c)(2) is foreseeable 
because of an expected birth or placement, the employee shall provide the 
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director of human resources with notice of the employee's intention to 
take FMLA leave, not less than 30 days before the date the leave is to begin.  
If the date of the birth or placement requires leave to begin in less than 30 
days, the employee shall provide notice as soon as practical. 

 
(2) When the necessity for FMLA leave is foreseeable because of planned 

medical treatment or qualifying exigency arising from active duty or call to 
active duty, the employee: 

    
(A)   shall make a reasonable effort to schedule the treatment so as not 

to unduly disrupt the operations of the city, subject to the approval 
of the health care provider; and 

 
(B)   shall provide the employee's department director with not less 

than 30 days’ notice, before the date the leave is to begin. However, 
if the date of the treatment or qualifying exigency requires leave to 
begin in less than 30 days, the employee shall provide the notice as 
soon as practical. 

 
(3) When an employee takes paid or unpaid leave for a reason that qualifies 

for FMLA leave, the employee shall include in the notice or request given 
to the department director a description of the reason for the leave. 

 
(4) An employee giving notice for or requesting paid or unpaid leave does not 

need to expressly mention the FMLA.  If the employee states a reason that 
qualifies for FML, the employee has met the obligation of giving notice. 

 
(5) In the absence of unusual circumstances, nothing herein excuses an 

employee from complying with the requirement to notify their supervisor 
of an absence as required. 

 
(l) City's notice to employee. 

(1) Upon receipt of an employee’s notice requesting FML, the department 
director shall notify the director of human resources (or their designee): 

 
(2) Within five business days of receipt of notice from an employee requesting 

paid or unpaid leave, the director of human resources, or designee, shall 
notify the employee of the employee’s eligibility to take FML and the 
employee’s rights and responsibilities for taking FML.  This written 
information must be provided to the employee in a language in which the 
employee is literate.  Leave taken before the date of the director of human 
resources’ notice may be counted against an employee's FMLA entitlement 
hours. 
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(3) Within five business days of receipt of enough information to determine 

whether the leave is being taken for an FMLA-qualifying reason (e.g. after 
receiving certification) the City must notify the employee whether the 
leave will be designated and counted as FML. For unusual circumstances 
involving notice and designation of FML, the Human Resources Director 
should refer to 29 C.F.R., Part 825. 

 
(m) Spouses employed by the city.  If spouses are both employed by the city, the combined 

number of hours of FML to which both are entitled is limited to: 
(1) 480 work hours (672 hours for Fire shift personnel) during any 12-month 

period for the birth (or placement) of a child or the care of a child or parent 
with a serious health condition (employees are not qualified to use FML for the 
care of parent in-laws); or  

 
(2) 1040 work hours during a single 12-month period to care for an injured or ill 

Servicemember.    
 

(n) Certification – Medical FML.  The Director of Human Resources may require, by giving a 
written request to an employee, that FML be supported by a certification issued by the 
health care provider of the employee or the child, spouse, or parent of the employee.  A 
certification must be furnished in a timely manner when requested.   

(1) FMLA – medical certification must state: 

• the date on which the serious health condition commenced; 

• the probable duration of the condition; 

• the appropriate medical facts within the knowledge of the health care 
provider regarding the condition; 

• when leave is requested due to the serious health condition of the 
employee’s child, spouse or parent, a statement that the eligible employee 
is needed to care for the child, spouse, or parent and an estimate of the 
amount of time that the employee is needed to care for the child, spouse, 
or parent. 

 
(2) In the case of certification for intermittent leave, or leave on a reduced leave 

schedule, a statement of the medical necessity for the intermittent leave or 
leave on a reduced leave schedule, and the expected duration of the 
intermittent leave or reduced leave schedule is required. 
 

(3) If the City determines that a certification is incomplete or insufficient, the City 
will provide the employee with seven calendar days to cure any deficiency.  If 
the deficiency is not cured, the City has the right to either deny FMLA leave or 
contact the health care provider for purposes of clarification and 
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authentication of the medical certification.  Any contact with a health care 
provider will be made only by a health care provider, the Director of Human 
Resources, or the City Manager, and when necessary, upon receipt of a HIPAA 
authorization provided by the employee.  If an employee refused to provide a 
necessary HIPAA authorization and does not otherwise clarify the certification, 
the City may deny FML leave. 

 
(4) If the second opinion differs from the opinion in the original certification 

provided, the city may require, at the expense of the city, that the employee 
obtain the opinion of a third health care provider designated or approved 
jointly by the city and the employee concerning the need for leave.  The 
opinion of the third health care provider is final and binding on the city and 
the employee. 
 

(n)  Certification-FML-Servicemember Care: 
(1) the eligible employee is required to provide certification of the need for leave 

to be provided by the Servicemember’s health care provider.  The Department 
of Labor form WH-385 may be used.   

(2) invitational travel orders issued by the military branch to join an injured or ill 
Servicemember at his or her bedside may be used in lieu of form WH-385. 

 
(o)      Certification – Exigency Leave: 

 (1)       Employees are required to provide certification of the need for leave.  The  
       Department of Labor form WH-384 may be used for this purpose.   

 
(p) Group Health/Dental/Life Insurance Premiums:  During approved FML, the city will 

continue to provide group health, dental and life insurance on the same terms and 
conditions as provided other employees.  The employee must pay for the employee’s 
share of the dependent health, dental and life insurance premiums during the 
employee’s absence. If the employee’s payment of health benefits premium is more 
than thirty (30) calendar days late, the obligation for the city to maintain the related 
insurance ceases. If the employee cannot financially afford the premiums due to 
unpaid leave status, the employee is required to make arrangements with the Human 
Resources Director (or her designee) for payment of premiums.  Such arrangements 
will be placed in writing, and should an employee fail to return from leave and resign 
from employment voluntarily, the employee is still responsible for the financial 
arrangements.  In addition, in the event an employee does not return from leave and 
the inability to return is within the employee’s control, the employee will be 
responsible to repay the City for the City’s share of premiums beginning from the first 
date of the leave. 
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(q) Delay or denial of FMLA benefits. 

(1) The city may delay the taking of FML under the following circumstances: 
(A) if an employee fails to give timely advance notice when the need for FMLA 

leave is foreseeable, FML may be delayed until 30 days after the date the 
employee provides notice to the city of the need for FMLA leave; 

(B) if an employee fails to provide in a timely manner a requested medical 
certification to substantiate the need for FML, fails to provide clarification, 
or cooperate in the City’s efforts to seek clarification, the continuation of 
FML leave may be delayed or denied.   

(C) An employee makes it known prior to or during the course of the leave, 
they do not intend on returning from FML or resigns during the course of 
approved FML. 

 
(2) If an employee fails to provide a requested fitness-for-duty certification to return 

to work, which addresses the employee’s ability to perform the essential functions 
of the employee’s job, the city may delay restoration until the employee submits 
the certificate. 
 

(3) If the employment relationship terminates, an employee's rights to continued 
leave, and restoration cease under FML. 
 

(4) If an employee fraudulently obtains FML leave, the city may deny job restoration. 
 

(r)  Definitions: 
 
  (1) Qualified employee:  one who has been employed at least 12   
   months and who has worked at least 1250 hours during the 12   
   months.  The 12-month period may include time previously worked  
   for the City so long as the time worked was no more than seven   
   years back. 

(2)  Rolling 12-month period: each time an employee takes FMLA leave, the 
remaining leave entitlement is the balance of the 12 weeks which has not 
been used during the immediately preceding 12 months. As the rolling 
year moves forward, available hours will be gained if they were used 
more than a year prior due to the look back period change. 

 
Related Forms:   
Federal Form WH-381-Eligibility Notice to Employee Under FMLA 
Federal Form WH-382-Designation Notice Under FMLA 
Federal Form WH-384- Military Exigency Leave 
Federal Form WH-385-Military Care of Servicemember 
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Chapter 18:   American With Disabilities Act Grievance Process Via Risk Management 
(for citizens) (12-1-15) 

This Grievance Procedure is established to meet the requirements of the Americans with 
Disabilities Act of 1990 ("ADA").  It may be used by anyone who wishes to file a complaint alleging 
discrimination on the basis of disability in the provision of services, activities, programs, or 
benefits by the City of Burleson.  The City of Burleson's Personnel Policy governs employment-
related complaints of disability discrimination.  

The complaint should be in writing and contain information about the alleged discrimination such 
as name, address, phone number of complainant and location, date, and description of the 
problem.  Alternative means of filing complaints, such as personal interviews or a tape recording 
of the complaint, will be made available for persons with disabilities upon request. 

The complaint should be submitted by the grievant and/or the grievant’s designee as soon as 
possible but no later than 60 calendar days after the alleged violation 
to:                                                

Matt Ribitzki 
ADA Coordinator and Deputy City Attorney 
141 West Renfro 
Burleson, TX  76028 
Phone: 817-426-9664 
Email: mribitzki@burlesontx.com 

Within 15 calendar days after receipt of the complaint, Matt Ribitzki or his designee will meet 
with the complainant to discuss the complaint and the possible resolutions.  Within 15 calendar 
days of the meeting, Matt Ribitzki or his designee will respond in writing, and where appropriate, 
in a format accessible to the complainant, such as large print, Braille, or audio tape.  The response 
will explain the position of the City of Burleson and offer options for substantive resolution of the 
complaint. 

If the response by Matt Ribitzki or his designee does not satisfactorily resolve the issue, the 
complainant and/or designee may appeal the decision within 15 calendar days after receipt of 
the response to the City Manager or his designee. 

Within 15 calendar days after receipt of the appeal, the City Manager or his designee will meet 
with the complainant to discuss the complaint and possible resolutions.  Within 15 calendar days 
after the meeting, the City Manager or his designee will respond in writing, and, where 
appropriate, in a format accessible to the complainant, with a final resolution of the complaint. 
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All written complaints received by Matt Ribitzki or his designee, appeals to the City Manager or 
his designee, and responses from these two offices will be retained by the City of Burleson for 
at least three years.
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City of Burleson - Human Resources 
Policy Manual - Glossary 
 
 
AFFINITY WITHIN THE SECOND DEGREE (RELATED TO NEPOTISM):   includes an employee's 
spouse, stepparent, father-in-law, mother-in-law, spouse's grandparents, spouse's grandchildren, 
brother-in law, sister-in-law, son-in-law and daughter-in-law. 
 
ALCOHOLIC BEVERAGES:  alcohol, or any liquid containing more than one-half of one percent of 
alcohol-by-volume that is capable of use for beverage purposes alone or when diluted. 
 
AMERICANS WITH DISABILITIES ACT OF 1990:  Title 42 U.S.C. '12101, et seq., as amended. 
 
APPLICANT:  a person who has completed a written application form and provided any 
clarification information requested. 
 
BENEFIT:  an employer-sponsored program that includes, but is not limited to, holidays, vacation 
leave, sick leave, and health and life insurance, but does not include salary, service credit, or 
seniority. 
  
CALL BACK:  the unscheduled return to work outside of normal hours, on a holiday or day off at 
the request of a supervisor.  It does not include overtime or holiday work scheduled in advance. 
  
CHARTER: the Home Rule Charter of the City of Burleson. 
 
CHILD:  a biological, adopted, or foster child, a stepchild, a legal ward, or a child of a person 
standing in loco parentis, who is: under 18 years of age; or 18 years of age or older and 
incapable of self-care because of a mental or physical disability. 
 
CITY: the City of Burleson, Texas. 
 
CITY MANAGER: the City Manager of the city or the City Manager's designee. 
 
COMPLAINT:  A “complaint” is an allegation that an employee’s nonspecific employment 
conditions have been adversely affected.  Examples include complaints about work schedule, 
hours of work, procedures, daily operations, department specific rules, performance evaluations, 
general treatment or disagreements among employees.   
 
CONSANGUINITY WITHIN THE THIRD DEGREE (related to nepotism):  includes an employee's 
great grandparents, grandparents, parents, children, grandchildren, great-grandchildren, brother, 
sister, nieces, nephews, half-nieces, half-nephews, and aunts and uncles who are sister/brother 
of a parent of the individual. 
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CORRECTIVE ACTION: steps taken to correct an issue and prevent recurrence, and is also known 
as discipline or disciplinary action. 
 
DEMOTION: the movement of an employee to a different classification having a lower maximum 
rate of pay. 
 
DEPARTMENT DIRECTOR: an employee who is designated as a department director and is 
responsible for the administration of one or more city departments or the department director's 
designee. 
 
DISMISSAL: involuntary termination of employment with the city. 
 
DRUG PARAPHERNALIA: equipment, products, or materials, as defined in Chapters 481, 484 or 
485 of the Texas Health and Safety Code, that may be used to facilitate the use of controlled 
substances or inhalants. 
 
DRUG AND ALCOHOL TEST: the entire process of testing an individual for the presence of illegal 
drugs or alcoholic beverages, beginning with the collection of a specimen of bodily fluids, and 
continuing through the conclusion of laboratory testing of the specimen or administration of a 
breath test. 
 
EMPLOYEE:  a person employed and paid a salary by the city and includes the following 
categories, but does not include an independent contractor, city board or commission member, 
or city council member: 
 
EXEMPT EMPLOYEE: an employee who performs an executive, administrative, professional, 
computer, or other exempt from overtime function as defined in the Fair Labor Standards Act. 
 
FAIR LABOR STANDARDS ACT: Title 29 U.S.C. '201, et seq., as amended. 
 
FMLA or FML:  Family Medical Leave Act or Family Medical Leave; both acronyms are 
interchangeable. 
 
FRAUD:  “An intentional perversion of truth for the purpose of inducing another in reliance upon 
it to part with some valuable thing belonging to him or to surrender a legal right; a false 
representation of a matter of fact, whether by words or by conduct, by false or misleading 
allegations or by concealment of that which should have been disclosed, which deceives and is 
intended to deceive another so that he shall act upon it to his legal injury.  Any kind of artifice 
employed by one person to deceive another.  A generic term, embracing all the multifarious 
means which human ingenuity can devise, and which are resorted to by one individual to get 
advantage of another by false suggestions or by suppression of truth, and includes all surprise, 
trick, cunning, dissembling, and any unfair way by which another is cheated.” – Black’s Legal 
Dictionary 
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FULL-TIME EMPLOYEE: a person employed by the city to work at least 40 hours a week. Only 
under the ACA for health benefits, it is a person that works at least 1560 hours per year (30 hours 
a week) when hours are seasonal or variable.  
 
GRIEVANCE:  A “grievance” is an allegation that rights or benefits specifically provided by law, 
policy, personnel rule, or employer action (such as overtime pay, fringe benefits,  pay rate, 
protected employment rights) has been denied or misapplied. 
 
HEALTH CARE PROVIDER: 

(1) a doctor of medicine or osteopathy who is authorized to practice medicine 
or surgery by the state in which the doctor practices; 

(2) podiatrists, dentists, clinical psychologists, optometrists, and chiropractors 
(limited to treatment consisting of manual manipulation of the spine to 
correct a subluxation as demonstrated by X-ray to exist) authorized to 
practice in the state and performing within the scope of their practice; 

(3) Nurse practitioners, nurse-mid-wives, and clinical social workers who are 
authorized to practice under state law and who are performing within the 
scope of their practice; 

(4) Christian Science practitioners listed with the First Church of Christ, 
Scientist in Boston, Massachusetts; and 

(5) any health care provider from whom the city or the city's group health plan 
will accept certification of the existence of a serious health condition to 
substantiate a claim for benefits. 

 
ILLEGAL DRUGS: controlled substances, as defined in Chapter 481 of the Texas Health and Safety 
Code, and inhalants, as defined in Chapters 484 and 485 of the Texas Health and Safety Code. 
 
IMMEDIATE FAMILY: the employee's brother, sister, mother, father, grandchildren, grandparents, 
child, stepparents, spouse and the spouse's immediate family.  
 
IMPAIRED or IMPAIRMENT: the inability of an employee to perform duties of the employee's 
position safely and competently due to use of alcohol, illegal drugs, prescription drugs or over-
the-counter drugs. 
 
INTERMITTENT LEAVE (related to FMLA or FML): leave taken in separate blocks of time due to a 
single qualifying reason.  
 
JOB:  (see POSITION) 
 
LEGAL GUARDIAN: a person appointed by a court to guard the interests of a child who is a ward. 
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ON-CALL STATUS:  a circumstance in which a department director or supervisor anticipates the 
need for an employee to report for work at some time other than the employee's regular working 
hours and in which the employee is expected to respond to a call to work at any time. 
 
PARENT: the biological parent of an employee or an individual who stood in loco parentis to an 
employee when the employee was a child. 
 
PART-TIME EMPLOYEE: a person who works fewer than 40 hours a week and is in a position that 
by city policy and practice is designated as "part-time." 
 
PERSONNEL FILE:  a collection of documents maintained by the Human Resources Department 
regarding an employee's work history with the city. 
 
POSITION: a collection of tasks, duties and responsibilities regularly assigned to and performed 
by one person. The term "job" is synonymous with "position" when it is performed by one person. 
 
PROMOTION:  the change of an employee from a lower classification to a higher classification 
with a resulting increase in salary. 
 
REASONABLE SUSPICION:  a belief based on objective, particular facts sufficient to lead a 
reasonably prudent person to suspect that an employee may be under the influence of drugs or 
alcohol so that the employee's ability to perform the functions of the job may be impaired or so 
the employee's ability to perform the job safely may be reduced. 
 
REDUCED LEAVE SCHEDULE: a leave schedule that reduces the usual number of hours per work 
period or work day of an employee. 
 
REINSTATEMENT: the rehiring of an employee who was reduced in classification or separated 
from employment as a result of a position being vacated or abolished through the annual budget 
process. 
 
REINSTATEMENT LIST: a list of persons who have been reduced or separated from a particular 
classification as a result of positions being vacated or abolished through the budget process, 
ranked in the order of seniority. 
 
REPRIMAND: a statement to an employee by a supervisor describing deficiencies in the 
employee's performance or acts of the employee that are in violation of the standards of conduct 
and describes corrective measures which the employee should take.  A reprimand is formal if it is 
in writing. 
 
RETIREE: an employee who leaves the employment of the city at a time when the employee is 
entitled to receive retirement benefits under the Texas Municipal Retirement System (TMRS). 
 

968



   
 

166 
Revised 10/01/20232024 

 
 

SEPARATION: any termination of employment with the city. 
 
SERIOUS HEALTH CONDITION: an illness, injury, impairment, or physical or mental condition that 
involves: 
  (1) inpatient care in a hospital, hospice, or residential medical care facility; or 

(2) continuing treatment by a health care provider, including one or more of 
the following: 
(A) a period of incapacity of more than three consecutive calendar days 

that requires: 

• treatment two or more times by a health care provider or 
by a provider of health care services under the orders of a 
health care provider; or 

• treatment by a health care provider on at least one occasion 
which results in a regimen of continuing treatment under 
the supervision of the health care provider; 

(B) any period of incapacity due to pregnancy or for prenatal care even 
if no treatment is received during the absence; 

(C) any period of incapacity or treatment for an incapacity due to a 
chronic serious health condition even if no treatment is received 
during the absence; 

(D) a period of incapacity which is permanent or long-term due to a 
condition for which treatment may not be effective; 

(E) any period of absence to receive multiple treatments by a health 
care provider or by a provider of health care services under orders 
of, or on referral by, a health care provider. 

 
SMOKING: the combustion of any cigar, cigarette, pipe, or similar article, using any form of 
tobacco or other combustible substance in any form 
  
SPOUSE: a husband or wife as defined or recognized under state law for purposes of marriage, 
including common law marriage. 
 
STAND-BY:  an employee who is assigned to be available during off hours to respond to 
emergencies. 
 
SUPERVISOR: an employee having direct authority over other employees; such authority can 
include assignment of job duties, performance counseling and evaluation and corrective 
disciplinary action. 
  
SUSPENSION: an involuntary absence with or without pay imposed by a director for corrective 
disciplinary purposes. 
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SWORN EMPLOYEE: an employee of the police department who is certified by the Texas 
Commission on Law Enforcement Officer Standards and Education or an employee of the fire 
department who is certified by the Texas Commission on Fire Protection Personnel Standards and 
Education. 
 
TEMPORARY EMPLOYEE: a person 
(A) whose employment is scheduled to last less than six months; 
(B)       who holds a seasonal position, even though the employment may last more than six  

months; or 
(C) in a position which, by city policy and practice, is intended to give introductory work 

experience to a person preparing for entry into the work force. 
 
TERMINATION:  the end of employment with the city. 
 
TEXAS MUNICIPAL RETIREMENT SYSTEM (TMRS): the retirement system established under the 
Texas Municipal Retirement System Act, Title 8, Subchapter G, Texas Government Code. 
 
TOBACCO PRODUCT:  a cigarette, cheroot, stogie, cigar, snuff, smoking tobacco, chewing tobacco 
and any article or product made of tobacco substitute. 
 
TRANSFER: a change from one position to another in which departmental or classification lines, 
or both, may be crossed, but which does not result in either promotion or demotion. 
  
UNDULY DISRUPTIVE: to grant an employee leave would impose an unreasonable burden on the 
city's ability to provide services of acceptable quality and quantity for the public during the time 
requested.  Inconvenience is insufficient as a basis for determining that leave would be unduly 
disruptive. 
 
WORK DAY: one shift during which a department is open for business or for which an employee 
is scheduled to work. 
  
WORKING HOURS: the time during which an employee is on duty, including regular time, 
overtime, and emergency duty. 
  
WORK PERIOD: a regularly recurring designated period of work which is used in accordance with 
the Fair Labor Standards Act to determine when a nonexempt employee is entitled to overtime 
compensation. 

WORK WEEK: the number of hours an employee is regularly scheduled to work during a seven-
day work period.   
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6.13 Catastrophic Leave Pool (10/01/24) - DRAFT 
(a) Purpose.  The City of Burleson recognizes that employees may have a personal or family medical 
emergency, resulting in a need for additional time off more than their available paid leave. To address this 
need, all eligible employees may donate accrued vacation and/or sick time hours from their unused balance 
to the City’s Catastrophic Leave Pool (“the Pool”), which helps their co-workers in need of additional sick time 
off, in accordance with the policy outlined below. This policy is strictly voluntary. 

 
(b) Eligibility.  Employees must be employed with the City of Burleson in a regular, full-time position for a 
minimum of one year to be eligible to donate and/or receive donated paid time to use leave from the Pool. 
The employee must be a “member” of the Catastrophic Leave Pool to receive donated time from the Pool. 
Membership is defined as having enrolled in Catastrophic Leave Pool by contributing 8, 16, 24, 32, or 40 hours 
of vacation and/or sick time off to the pool. Employees must re-enroll annually to remain a member of the 
Pool for the calendar year. To be eligible to receive donated time off, a Pool member must exhaust all 
accrued paid leave and not be receiving paid disability benefits. 
 
(c) Guidelines.  An employee who would like to make a request to receive time off from the Pool must have a 
situation that meets the following criteria: 
 

(1) Medical emergency, defined as a medical condition of the employee or an immediate family member 
that will require the prolonged/extended absence of the employee from duty and will result in a 
substantial loss of income to the employee due to the exhaustion of all paid leave including disability 
benefits or while in a waiting period for disability benefits. Immediate family for this section includes 
children or any person who is incapable of self-care because of a mental or physical disability, and for 
whom the employee has actual day- to-day responsibility for care, including a biological, adopted, 
foster or stepchild. Immediate family also includes the employee’s spouse, parent, in-laws, or siblings 
residing within the employee's household. 

 
 (d) Contribution of Hours and Membership Terms. Each annual contribution provides employee with one year of 

membership in the Pool (calendar year). An employee who resigns or retires from employment with the city may 
donate a portion of their vacation and/or sick time to the Pool at the time of resignation or retirement.  What is an 
acceptable number of hours will be determined by the city and the employee at time of resignation/retirement.   

 
 (e) Donation of Paid Time Off. Employees may donate accrued vacation and/or sick paid time off hours to the Pool 

during designated timeframes established by Pool Administrator. Eligible members may donate vacation and/or 
sick paid time off hours with different benefit amounts, as shown below: 

 

Donation Increment  Maximum Pool Hours Member May Receive per Year  

(or one-third of pool balance, whichever is less) 

8 hours 80 

16 hours 160 

24 hours 240 

32 hours 320 

40 hours 400 

 

(1) The donation of vacation and/or sick paid time to the Pool is strictly voluntary. 
(2) Members cannot stipulate who will receive donated hours. 
(3) Donated hours become the property of the Pool. Donated vacation and/or sick paid time off will go 

into the Pool for use by eligible recipients and may not be withdrawn once submitted. Any balance 

of vacation and/or sick paid time off in the Pool will automatically carry forward to the following year. 

(4)  If the Pool is dissolved by the city in the future, no additional hours will be donated and the 

remaining paid time hours will continue to be used by employees until the hours are depleted.  In 

this scenario, eligible employees would include any employee who has donated paid time into the 
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Pool.   

(5) Recipient identity will not be disclosed to members. 

(6) The donation of sick paid time off is on an hourly basis, without regard to the dollar value of the 

donated or used leave. 

(7) Employees must have the desired donation amount available in their balance to donate. Employees cannot 
borrow against future vacation and/or sick paid time off to donate. Employees at their maximum accrual of 
hours, cannot donate future accruals that they are not eligible to receive by being at the maximum accrual 
limit. 

(8) The hours that a Pool member may be eligible to receive is on a calendar year basis and is not 

cumulative.  

(9) Employees may donate vacation and/or sick paid time off annually during benefits open enrollment, 

which is October or November each year. The donated vacation/sick paid time off will be transferred 

from the donor to the leave Pool on the following January 1st to begin the new calendar year’s 

membership. 

• Employees who are on an approved leave of absence during the donation period cannot 

donate vacation and/or sick paid time off. Employees will be eligible to donate for two weeks 

after their return from a Family Medical Leave of Absence if they were on leave during the 

donation period. 

(10) Newly hired eligible employees may donate at the completion of 6 months of eligible continuous 

employment or during annual benefits enrollment, whichever comes first after reaching their 6-

month anniversary. 

 
(f) Requesting Sick Paid Time Off from the Pool. 

(1) Members who would like to request sick paid time off from the Pool must complete a Request 
Form and submit to Human Resources. 

(2) Members seeking donated time for a medical emergency must provide medical documentation as necessary 
to determine whether the employee’s situation meets the criteria for donated sick paid time off. 

(3) Requests for donations of Pool sick paid time must be approved by Human Resources. 
(4) If the recipient employee has available paid leave in their leave balance, this time must be used prior 

to any donated sick paid time off. Donated sick paid time off may only be used for time off related to 
the approved request. 

(5) Nothing in this policy will be construed to limit or extend the maximum allowable absence under 
the Family and Medical Leave Act (FMLA) or other City of Burleson policies. 

 

(g) Administration of the Catastrophic Leave Pool.  The Pool shall be administered by the “Pool Administrator,” who 
shall be a member of the Human Resources Department. 

 
(h) Appeal Procedure. A member who disagrees with a decision to deny a request for donated sick leave or with the 
amount of donated sick leave granted in response to a request may file an appeal with the City Manager or 
designee. The appeal must be in writing and must be filed within five business days from the disputed decision.  
The appeal should avoid any personal health/medical information to protect the employee’s privacy. The decision 
of the City Manager or designee is considered final and will be submitted to the employee within ten business days 
of receiving an appeal request.  
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Associate Municipal Judge Set by City Council Exempt

City Manager Set by City Council Exempt

City Secretary Set by City Council Exempt

Presiding Municipal Judge Set by City Council Exempt

Deputy City Manager 50 $164,693.70 $205,867.13 $247,040.56 Exempt $79.18 $98.97 $118.77

Police Chief 48 $149,382.04 $186,727.56 $224,073.07 Exempt $71.82 $89.77 $107.73

Chief Technology Officer 47 $142,268.61 $177,835.77 $213,402.92 Exempt $68.40 $85.50 $102.60

Director of Capital Engineering 47 $142,268.61 $177,835.77 $213,402.92 Exempt $68.40 $85.50 $102.60

Director of Development Services 47 $142,268.61 $177,835.77 $213,402.92 Exempt $68.40 $85.50 $102.60

Director of Finance 47 $142,268.61 $177,835.77 $213,402.92 Exempt $68.40 $85.50 $102.60

Director of Public Works 47 $142,268.61 $177,835.77 $213,402.92 Exempt $68.40 $85.50 $102.60

Fire Chief 47 $142,268.61 $177,835.77 $213,402.92 Exempt $68.40 $85.50 $102.60

Director of Legal Services/Sr Deputy City Attorney 46 $135,493.92 $169,367.40 $203,240.88 Exempt $65.14 $81.43 $97.71

Director of Economic Development 45 $129,041.83 $161,302.28 $193,562.74 Exempt $62.04 $77.55 $93.06

Director of Human Resources 45 $129,041.83 $161,302.28 $193,562.74 Exempt $62.04 $77.55 $93.06

Director of Parks and Recreation 45 $129,041.83 $161,302.28 $193,562.74 Exempt $62.04 $77.55 $93.06

Deputy Chief - Police 43 $117,044.74 $146,305.93 $175,567.11 Exempt $56.27 $70.34 $84.41

Director of Community Services 43 $117,044.74 $146,305.93 $175,567.11 Exempt $56.27 $70.34 $84.41

Assistant Chief - Fire 42 $111,471.18 $139,338.98 $167,206.77 Exempt $53.59 $66.99 $80.39

Deputy City Attorney/Compliance Manager 42 $111,471.18 $139,338.98 $167,206.77 Exempt $53.59 $66.99 $80.39

Deputy Director of Capital Engineering 42 $111,471.18 $139,338.98 $167,206.77 Exempt $53.59 $66.99 $80.39

Deputy Director - City Engineer 42 $111,471.18 $139,338.98 $167,206.77 Exempt $53.59 $66.99 $80.39

Deputy Director - City Traffic Engineer 42 $111,471.18 $139,338.98 $167,206.77 Exempt $53.59 $66.99 $80.39

Director of Administrative Services 42 $111,471.18 $139,338.98 $167,206.77 Exempt $53.59 $66.99 $80.39

Director of Public Safety Communications 41 $106,163.03 $132,703.79 $159,244.54 Exempt $51.04 $63.80 $76.56

Assistant Director of Development Services 40 $101,107.65 $126,384.56 $151,661.47 Exempt $48.61 $60.76 $72.91

Assistant Director of Development Services-Building Official 40 $101,107.65 $126,384.56 $151,661.47 Exempt $48.61 $60.76 $72.91

Assistant Director of Dev Srvces-Code Compl & Env Health 40 $101,107.65 $126,384.56 $151,661.47 Exempt $48.61 $60.76 $72.91

Assistant Director of Finance 40 $101,107.65 $126,384.56 $151,661.47 Exempt $48.61 $60.76 $72.91

Assistant Director of Human Resources 40 $101,107.65 $126,384.56 $151,661.47 Exempt $48.61 $60.76 $72.91

Assistant to the City Manager 40 $101,107.65 $126,384.56 $151,661.47 Exempt $48.61 $60.76 $72.91

Captain - Police 40 $101,107.65 $126,384.56 $151,661.47 Exempt $48.61 $60.76 $72.91

Deputy Chief Technology Officer 40 $101,107.65 $126,384.56 $151,661.47 Exempt $48.61 $60.76 $72.91

Deputy Director of Public Works 40 $101,107.65 $126,384.56 $151,661.47 Exempt $48.61 $60.76 $72.91

Deputy Director of Parks 39 $96,293.00 $120,366.25 $144,439.50 Exempt $46.29 $57.87 $69.44

Deputy Director of Recreation 39 $96,293.00 $120,366.25 $144,439.50 Exempt $46.29 $57.87 $69.44

Veterinarian (Part-Time) 39 Non-Exempt $46.29 $57.87 $69.44

Assistant Director of Administrative Services 38 $91,707.62 $114,634.52 $137,561.43 Exempt $44.09 $55.11 $66.14

Assistant Director of Fire - Financial Services 38 $91,707.62 $114,634.52 $137,561.43 Exempt $44.09 $55.11 $66.14

Capital Program Engineering Manager 38 $91,707.62 $114,634.52 $137,561.43 Exempt $44.09 $55.11 $66.14

Deputy Director of Economic Development 38 $91,707.62 $114,634.52 $137,561.43 Exempt $44.09 $55.11 $66.14

Deputy Director-Library 38 $91,707.62 $114,634.52 $137,561.43 Exempt $44.09 $55.11 $66.14

Development Engineering Manager 38 $91,707.62 $114,634.52 $137,561.43 Exempt $44.09 $55.11 $66.14

Senior Public Works Engineer 38 $91,707.62 $114,634.52 $137,561.43 Exempt $44.09 $55.11 $66.14

Deputy Director of Public Safety Communications 37 $87,340.59 $109,175.73 $131,010.88 Exempt $41.99 $52.49 $62.99

Emergency Operations Manager 37 $87,340.59 $109,175.73 $131,010.88 Exempt $41.99 $52.49 $62.99

IT Project Manager 37 $87,340.59 $109,175.73 $131,010.88 Exempt $41.99 $52.49 $62.99

Sr Capital Projects Engineer 37 $87,340.59 $109,175.73 $131,010.88 Exempt $41.99 $52.49 $62.99

Sr Development Engineer 37 $87,340.59 $109,175.73 $131,010.88 Exempt $41.99 $52.49 $62.99

Deputy City Secretary 36 $83,181.51 $103,976.89 $124,772.27 Exempt $39.99 $49.99 $59.99

IT Operations Manager 36 $83,181.51 $103,976.89 $124,772.27 Exempt $39.99 $49.99 $59.99

General Manager (Golf) 35 $79,220.49 $99,025.61 $118,830.73 Exempt $38.09 $47.61 $57.13

Public Works Operations Manager 35 $79,220.49 $99,025.61 $118,830.73 Exempt $38.09 $47.61 $57.13

Software Applications Manager 35 $79,220.49 $99,025.61 $118,830.73 Exempt $38.09 $47.61 $57.13

City of Burleson - General Government Compensation Plan (Non-Pay Step)

Revised: 10/1/2024

Job Classes Salary Range
Minimum

Annual

Midpoint

Annual

Maximum

Annual
Exemption

Minimum

Hourly

Midpoint

Hourly

Maximum

Hourly
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City of Burleson - General Government Compensation Plan (Non-Pay Step)

Revised: 10/1/2024

Job Classes Salary Range
Minimum

Annual

Midpoint

Annual

Maximum

Annual
Exemption

Minimum

Hourly

Midpoint

Hourly

Maximum

Hourly

Capital Projects Engineer 34 $75,448.08 $94,310.10 $113,172.12 Exempt $36.27 $45.34 $54.41

Chief Accountant 34 $75,448.08 $94,310.10 $113,172.12 Exempt $36.27 $45.34 $54.41

Development Engineer 34 $75,448.08 $94,310.10 $113,172.12 Exempt $36.27 $45.34 $54.41

IT Service Desk Manager 34 $75,448.08 $94,310.10 $113,172.12 Exempt $36.27 $45.34 $54.41

Operations Manager - Streets 34 $75,448.08 $94,310.10 $113,172.12 Exempt $36.27 $45.34 $54.41

Operations Manager - Water 34 $75,448.08 $94,310.10 $113,172.12 Exempt $36.27 $45.34 $54.41

Principal Planner 34 $75,448.08 $94,310.10 $113,172.12 Exempt $36.27 $45.34 $54.41

Accounting Supervisor 33 $71,855.32 $89,819.15 $107,782.98 Exempt $34.55 $43.18 $51.82

Animal Services Manager 33 $71,855.32 $89,819.15 $107,782.98 Exempt $34.55 $43.18 $51.82

Budget/Fiscal Services Manager 33 $71,855.32 $89,819.15 $107,782.98 Exempt $34.55 $43.18 $51.82

Clerk of the Court (Court Administrator) 33 $71,855.32 $89,819.15 $107,782.98 Exempt $34.55 $43.18 $51.82

GIS Administrator 33 $71,855.32 $89,819.15 $107,782.98 Exempt $34.55 $43.18 $51.82

Marketing and Communications Manager 33 $71,855.32 $89,819.15 $107,782.98 Exempt $34.55 $43.18 $51.82

Operations Superintendent - Equipment Services 33 $71,855.32 $89,819.15 $107,782.98 Exempt $34.55 $43.18 $51.82

Operations Superintendent - Streets/Traffic 33 $71,855.32 $89,819.15 $107,782.98 Exempt $34.55 $43.18 $51.82

Operations Superintendent - Water/Wastewater 33 $71,855.32 $89,819.15 $107,782.98 Exempt $34.55 $43.18 $51.82

Purchasing Manager 33 $71,855.32 $89,819.15 $107,782.98 Exempt $34.55 $43.18 $51.82

Senior Planner 33 $71,855.32 $89,819.15 $107,782.98 Exempt $34.55 $43.18 $51.82

Systems Administrator II 33 $71,855.32 $89,819.15 $107,782.98 Exempt $34.55 $43.18 $51.82

Accountant Senior 32 $68,433.64 $85,542.04 $102,650.45 Exempt $32.90 $41.13 $49.35

Customer Service Manager-Operations 32 $68,433.64 $85,542.04 $102,650.45 Exempt $32.90 $41.13 $49.35

HR Manager 32 $68,433.64 $85,542.04 $102,650.45 Exempt $32.90 $41.13 $49.35

Operations Superintendent - Facilities 32 $68,433.64 $85,542.04 $102,650.45 Exempt $32.90 $41.13 $49.35

Recreation Manager 32 $68,433.64 $85,542.04 $102,650.45 Exempt $32.90 $41.13 $49.35

Economic Development Project Manager 31 $65,174.89 $81,468.61 $97,762.34 Exempt $31.33 $39.17 $47.00

Graduate Engineer 31 $65,174.89 $81,468.61 $97,762.34 Exempt $31.33 $39.17 $47.00

Parks Superintendent 31 $65,174.89 $81,468.61 $97,762.34 Exempt $31.33 $39.17 $47.00

Applications Analyst 30 $62,071.32 $77,589.16 $93,106.99 Exempt $29.84 $37.30 $44.76

Construction Inspections Manager 30 $62,071.32 $77,589.16 $93,106.99 Exempt $29.84 $37.30 $44.76

Financial/Budget Analyst 30 $62,071.32 $77,589.16 $93,106.99 Exempt $29.84 $37.30 $44.76

Golf Course Superintendent 30 $62,071.32 $77,589.16 $93,106.99 Exempt $29.84 $37.30 $44.76

Accountant 29 $59,115.55 $73,894.43 $88,673.32 Exempt $28.42 $35.53 $42.63

Assistant City Secretary 29 $59,115.55 $73,894.43 $88,673.32 Exempt $28.42 $35.53 $42.63

Assistant Recreation Manager 29 $59,115.55 $73,894.43 $88,673.32 Exempt $28.42 $35.53 $42.63

Benefits and Wellness Administrator 29 $59,115.55 $73,894.43 $88,673.32 Exempt $28.42 $35.53 $42.63

Circulation Supervisor 29 $59,115.55 $73,894.43 $88,673.32 Exempt $28.42 $35.53 $42.63

Communications Coordinator 29 $59,115.55 $73,894.43 $88,673.32 Non-Exempt $28.42 $35.53 $42.63

Crime Prevention/Public Engagement Specialist 29 $59,115.55 $73,894.43 $88,673.32 Non-Exempt $28.42 $35.53 $42.63

Economic Development Coordinator 29 $59,115.55 $73,894.43 $88,673.32 Exempt $28.42 $35.53 $42.63

Environmental Health Services Supervisor 29 $59,115.55 $73,894.43 $88,673.32 Non-Exempt $28.42 $35.53 $42.63

Librarian (Community Engagement) 29 $59,115.55 $73,894.43 $88,673.32 Exempt $28.42 $35.53 $42.63

Librarian (Youth) 29 $59,115.55 $73,894.43 $88,673.32 Exempt $28.42 $35.53 $42.63

Multimedia Specialist 29 $59,115.55 $73,894.43 $88,673.32 Non-Exempt $28.42 $35.53 $42.63

Planner 29 $59,115.55 $73,894.43 $88,673.32 Exempt $28.42 $35.53 $42.63

Police Records Supervisor 29 $59,115.55 $73,894.43 $88,673.32 Exempt $28.42 $35.53 $42.63

Pub Safety Quality Assurance Coordinator 29 $59,115.55 $73,894.43 $88,673.32 Non-Exempt $28.42 $35.53 $42.63

Pub Safety Training Coordinator 29 $59,115.55 $73,894.43 $88,673.32 Non-Exempt $28.42 $35.53 $42.63

Purchasing Agent 29 $59,115.55 $73,894.43 $88,673.32 Exempt $28.42 $35.53 $42.63

Recruitment and Retention Specialist 29 $59,115.55 $73,894.43 $88,673.32 Exempt $28.42 $35.53 $42.63

Radio Communication Technician II 29 $59,115.55 $73,894.43 $88,673.32 Non-Exempt $28.42 $35.53 $42.63

Recreation Supervisor 29 $59,115.55 $73,894.43 $88,673.32 Exempt $28.42 $35.53 $42.63

Risk and Claims Administrator 29 $59,115.55 $73,894.43 $88,673.32 Exempt $28.42 $35.53 $42.63

Russell Farm Supervisor 29 $59,115.55 $73,894.43 $88,673.32 Exempt $28.42 $35.53 $42.63

Senior Building Inspector 29 $59,115.55 $73,894.43 $88,673.32 Non-Exempt $28.42 $35.53 $42.63
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Senior Center Supervisor 29 $59,115.55 $73,894.43 $88,673.32 Exempt $28.42 $35.53 $42.63

Senior GIS Analyst 29 $59,115.55 $73,894.43 $88,673.32 Non-Exempt $28.42 $35.53 $42.63

Systems Administrator I 29 $59,115.55 $73,894.43 $88,673.32 Exempt $28.42 $35.53 $42.63

Traffic Operations Coordinator 29 $59,115.55 $73,894.43 $88,673.32 Exempt $28.42 $35.53 $42.63

Video Production Specialist 29 $59,115.55 $73,894.43 $88,673.32 Non-Exempt $28.42 $35.53 $42.63

Chief Engineering Inspector 28 $56,300.52 $70,375.65 $84,450.78 Non-Exempt $27.07 $33.83 $40.60

Code Compliance Manager 28 $56,300.52 $70,375.65 $84,450.78 Non-Exempt $27.07 $33.83 $40.60

Emergency Operations Coordinator 28 $56,300.52 $70,375.65 $84,450.78 Non-Exempt $27.07 $33.83 $40.60

Engineering Technician 28 $56,300.52 $70,375.65 $84,450.78 Non-Exempt $27.07 $33.83 $40.60

GIS Analyst 28 $56,300.52 $70,375.65 $84,450.78 Non-Exempt $27.07 $33.83 $40.60

Pub Safety Communications Supervisor (911) 28 $56,300.52 $70,375.65 $84,450.78 Non-Exempt $27.07 $33.83 $40.60

Radio Communication Technician I 28 $56,300.52 $70,375.65 $84,450.78 Non-Exempt $27.07 $33.83 $40.60

Service Desk Technician II 28 $56,300.52 $70,375.65 $84,450.78 Non-Exempt $27.07 $33.83 $40.60

Utility Supervisors - Pumping 28 $56,300.52 $70,375.65 $84,450.78 Non-Exempt $27.07 $33.83 $40.60

Accreditation Manager-Police 27 $53,619.54 $67,024.43 $80,429.32 Non-Exempt $25.78 $32.22 $38.67

Automotive Equipment Tech IV 27 $53,619.54 $67,024.43 $80,429.32 Non-Exempt $25.78 $32.22 $38.67

Economic Development Analyst 27 $53,619.54 $67,024.43 $80,429.32 Non-Exempt $25.78 $32.22 $38.67

Lead Public Safety Communications Specialist 27 $53,619.54 $67,024.43 $80,429.32 Non-Exempt $25.78 $32.22 $38.67

Parks and Recreation Business Administrator 27 $53,619.54 $67,024.43 $80,429.32 Non-Exempt $25.78 $32.22 $38.67

Police Analyst 27 $53,619.54 $67,024.43 $80,429.32 Non-Exempt $25.78 $32.22 $38.67

Service Desk Technician I 27 $53,619.54 $67,024.43 $80,429.32 Non-Exempt $25.78 $32.22 $38.67

Utility Supervisors - Water/WasteWater/Meters 27 $53,619.54 $67,024.43 $80,429.32 Non-Exempt $25.78 $32.22 $38.67

Building Inspector 26 $51,066.23 $63,832.79 $76,599.35 Non-Exempt $24.55 $30.69 $36.83

Code Compliance Supervisor 26 $51,066.23 $63,832.79 $76,599.35 Non-Exempt $24.55 $30.69 $36.83

Deputy City Marshal 26 $51,066.23 $63,832.79 $76,599.35 Non-Exempt $24.55 $30.69 $36.83

Engineering Inspector 26 $51,066.23 $63,832.79 $76,599.35 Non-Exempt $24.55 $30.69 $36.83

Executive Assistant 26 $51,066.23 $63,832.79 $76,599.35 Non-Exempt $24.55 $30.69 $36.83

Field Supervisor - Streets Mtn/Drg 26 $51,066.23 $63,832.79 $76,599.35 Non-Exempt $24.55 $30.69 $36.83

Fire Inspector (Civilian) 26 $51,066.23 $63,832.79 $76,599.35 Non-Exempt $24.55 $30.69 $36.83

HRIS Analyst 26 $51,066.23 $63,832.79 $76,599.35 Non-Exempt $24.55 $30.69 $36.83

Plans Examiner 26 $51,066.23 $63,832.79 $76,599.35 Non-Exempt $24.55 $30.69 $36.83

Public Safety Communication Specialist (911) 26 $51,066.23 $63,832.79 $76,599.35 Non-Exempt $24.55 $30.69 $36.83

Safety and Training Specialist 26 $51,066.23 $63,832.79 $76,599.35 Non-Exempt $24.55 $30.69 $36.83

Senior Administrative Specialist 26 $51,066.23 $63,832.79 $76,599.35 Non-Exempt $24.55 $30.69 $36.83

Senior Environmental Health Specialist 26 $51,066.23 $63,832.79 $76,599.35 Non-Exempt $24.55 $30.69 $36.83

Accounting Coordinator 25 $48,634.51 $60,793.13 $72,951.76 Non-Exempt $23.38 $29.23 $35.07

Automotive Equipment Tech III 25 $48,634.51 $60,793.13 $72,951.76 Non-Exempt $23.38 $29.23 $35.07

Engineering Project Coordinator 25 $48,634.51 $60,793.13 $72,951.76 Non-Exempt $23.38 $29.23 $35.07

Golf Pro Shop Manager 25 $48,634.51 $60,793.13 $72,951.76 Non-Exempt $23.38 $29.23 $35.07

Lead Code Compliance Officer 25 $48,634.51 $60,793.13 $72,951.76 Non-Exempt $23.38 $29.23 $35.07

Right-of-Way Specialist 25 $48,634.51 $60,793.13 $72,951.76 Non-Exempt $23.38 $29.23 $35.07

Traffic Management Center Operator 25 $48,634.51 $60,793.13 $72,951.76 Non-Exempt $23.38 $29.23 $35.07

Utility Crew Leader 25 $48,634.51 $60,793.13 $72,951.76 Non-Exempt $23.38 $29.23 $35.07

Victim Assistance Coordinator 25 $48,634.51 $60,793.13 $72,951.76 Non-Exempt $23.38 $29.23 $35.07

Victims Assistance Support 25 $48,634.51 $60,793.13 $72,951.76 Non-Exempt $23.38 $29.23 $35.07

Web Content Coordinator - PT 25 $48,634.51 $60,793.13 $72,951.76 Non-Exempt $23.38 $29.23 $35.07

Animal Shelter Administrator 24 $46,318.58 $57,898.22 $69,477.87 Non-Exempt $22.27 $27.84 $33.40

Automotive & Equipment Tech II 24 $46,318.58 $57,898.22 $69,477.87 Non-Exempt $22.27 $27.84 $33.40

BRiCk Maintenance Supervisor 24 $46,318.58 $57,898.22 $69,477.87 Non-Exempt $22.27 $27.84 $33.40

Code Compliance Officer 24 $46,318.58 $57,898.22 $69,477.87 Non-Exempt $22.27 $27.84 $33.40

Environmental Health Specialist II 24 $46,318.58 $57,898.22 $69,477.87 Non-Exempt $22.27 $27.84 $33.40

Facilities Maintenance Crew Leader 24 $46,318.58 $57,898.22 $69,477.87 Non-Exempt $22.27 $27.84 $33.40

Facilities Maintenance Specialist 24 $46,318.58 $57,898.22 $69,477.87 Non-Exempt $22.27 $27.84 $33.40

Food Service Asst. Manager 24 $46,318.58 $57,898.22 $69,477.87 Non-Exempt $22.27 $27.84 $33.40
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Maintenance Crew Leader (Golf) 24 $46,318.58 $57,898.22 $69,477.87 Non-Exempt $22.27 $27.84 $33.40

Maintenance Crew Leader (Parks/AFM) 24 $46,318.58 $57,898.22 $69,477.87 Non-Exempt $22.27 $27.84 $33.40

Property and Evidence / Crime Scene Forensic Technician 24 $46,318.58 $57,898.22 $69,477.87 Non-Exempt $22.27 $27.84 $33.40

Records & Information Coordinator/ERA 24 $46,318.58 $57,898.22 $69,477.87 Non-Exempt $22.27 $27.84 $33.40

Senior Irrigation Technician 24 $46,318.58 $57,898.22 $69,477.87 Non-Exempt $22.27 $27.84 $33.40

Signal Technician II - Streets Traffic 24 $46,318.58 $57,898.22 $69,477.87 Non-Exempt $22.27 $27.84 $33.40

Streets Crew Leader 24 $46,318.58 $57,898.22 $69,477.87 Non-Exempt $22.27 $27.84 $33.40

Water/WW Regulatory Specialist 24 $46,318.58 $57,898.22 $69,477.87 Non-Exempt $22.27 $27.84 $33.40

Juvenile Case Manager/Deputy Court Clerk 23 $44,112.93 $55,141.16 $66,169.40 Non-Exempt $21.21 $26.51 $31.81

Public Works Coordinator 23 $44,112.93 $55,141.16 $66,169.40 Non-Exempt $21.21 $26.51 $31.81

Right-of-Way Inspector 23 $44,112.93 $55,141.16 $66,169.40 Non-Exempt $21.21 $26.51 $31.81

Senior Administrative Assistant 23 $44,112.93 $55,141.16 $66,169.40 Non-Exempt $21.21 $26.51 $31.81

Senior Building Permits Specialist 23 $44,112.93 $55,141.16 $66,169.40 Non-Exempt $21.21 $26.51 $31.81

Senior Deputy Municipal Court Clerk 23 $44,112.93 $55,141.16 $66,169.40 Non-Exempt $21.21 $26.51 $31.81

Signal Technician I - Streets Traffic 23 $44,112.93 $55,141.16 $66,169.40 Non-Exempt $21.21 $26.51 $31.81

Animal Control Officer 22 $42,012.32 $52,515.39 $63,018.47 Non-Exempt $20.20 $25.25 $30.30

Automotive & Equipment Tech I 22 $42,012.32 $52,515.39 $63,018.47 Non-Exempt $20.20 $25.25 $30.30

Building Permits Specialist 22 $42,012.32 $52,515.39 $63,018.47 Non-Exempt $20.20 $25.25 $30.30

Environmental Health Specialist I 22 $42,012.32 $52,515.39 $63,018.47 Non-Exempt $20.20 $25.25 $30.30

Facilities Maintenance Tech III 22 $42,012.32 $52,515.39 $63,018.47 Non-Exempt $20.20 $25.25 $30.30

Senior Criminal Investigations Clerk 22 $42,012.32 $52,515.39 $63,018.47 Non-Exempt $20.20 $25.25 $30.30

Senior Police Records Clerk 22 $42,012.32 $52,515.39 $63,018.47 Non-Exempt $20.20 $25.25 $30.30

Utility Worker III 22 $42,012.32 $52,515.39 $63,018.47 Non-Exempt $20.20 $25.25 $30.30

Accounting Technician 21 $40,011.73 $50,014.66 $60,017.59 Non-Exempt $19.24 $24.05 $28.85

Deputy Municipal Court Clerk 21 $40,011.73 $50,014.66 $60,017.59 Non-Exempt $19.24 $24.05 $28.85

Facilities Maintenance Tech II 21 $40,011.73 $50,014.66 $60,017.59 Non-Exempt $19.24 $24.05 $28.85

HR Assistant 21 $40,011.73 $50,014.66 $60,017.59 Non-Exempt $19.24 $24.05 $28.85

Lead Customer Service Representative 21 $40,011.73 $50,014.66 $60,017.59 Non-Exempt $19.24 $24.05 $28.85

Street Maintenance Worker III 21 $40,011.73 $50,014.66 $60,017.59 Non-Exempt $19.24 $24.05 $28.85

Utility Crew Leader-In Training 21 $40,011.73 $50,014.66 $60,017.59 Non-Exempt $19.24 $24.05 $28.85

Utility Worker II 21 $40,011.73 $50,014.66 $60,017.59 Non-Exempt $19.24 $24.05 $28.85

Administrative Assistant 20 $38,106.41 $47,633.01 $57,159.61 Non-Exempt $18.32 $22.90 $27.48

Communications & Design Assistant 20 $38,106.41 $47,633.01 $57,159.61 Non-Exempt $18.32 $22.90 $27.48

Criminal Investigations Clerk 20 $38,106.41 $47,633.01 $57,159.61 Non-Exempt $18.32 $22.90 $27.48

Customer Service Representative II 20 $38,106.41 $47,633.01 $57,159.61 Non-Exempt $18.32 $22.90 $27.48

Golf Course Irrigation Specialist / Groundskeeper 20 $38,106.41 $47,633.01 $57,159.61 Non-Exempt $18.32 $22.90 $27.48

Police Records Clerk 20 $38,106.41 $47,633.01 $57,159.61 Non-Exempt $18.32 $22.90 $27.48

Purchasing Assistant 20 $38,106.41 $47,633.01 $57,159.61 Non-Exempt $18.32 $22.90 $27.48

Senior Maintenance Worker (Parks/AFM) 20 $38,106.41 $47,633.01 $57,159.61 Non-Exempt $18.32 $22.90 $27.48

Signs & Markings Tech 20 $38,106.41 $47,633.01 $57,159.61 Non-Exempt $18.32 $22.90 $27.48

Street Maintenance Worker II 20 $38,106.41 $47,633.01 $57,159.61 Non-Exempt $18.32 $22.90 $27.48

Utility Worker I 20 $38,106.41 $47,633.01 $57,159.61 Non-Exempt $18.32 $22.90 $27.48

Video Production Assistant 20 $38,106.41 $47,633.01 $57,159.61 Non-Exempt $18.32 $22.90 $27.48

Environmental Technician 19 $36,291.82 $45,364.77 $54,437.73 Non-Exempt $17.45 $21.81 $26.17

Facilities Maintenance Tech I 19 $36,291.82 $45,364.77 $54,437.73 Non-Exempt $17.45 $21.81 $26.17

Golf Course Cart Barn Supervisor 19 $36,291.82 $45,364.77 $54,437.73 Non-Exempt $17.45 $21.81 $26.17

Golf Course Grounds Keeper 19 $36,291.82 $45,364.77 $54,437.73 Non-Exempt $17.45 $21.81 $26.17

Golf Professional 19 $36,291.82 $45,364.77 $54,437.73 Non-Exempt $17.45 $21.81 $26.17

Library Program Specialist 19 $36,291.82 $45,364.77 $54,437.73 Non-Exempt $17.45 $21.81 $26.17

Maintenance Worker (Parks/AFM) 19 $36,291.82 $45,364.77 $54,437.73 Non-Exempt $17.45 $21.81 $26.17

Maintenance Worker (Parks/AFM)-PT 19 $36,291.82 $45,364.77 $54,437.73 Non-Exempt $17.45 $21.81 $26.17

Russell Farm Attendant 19 $36,291.82 $45,364.77 $54,437.73 Non-Exempt $17.45 $21.81 $26.17

Street Maintenance Worker I 19 $36,291.82 $45,364.77 $54,437.73 Non-Exempt $17.45 $21.81 $26.17

Animal Shelter Technician 18 $34,563.64 $43,204.55 $51,845.45 Non-Exempt $16.62 $20.77 $24.93
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Aquatics Coordinator 18 $34,563.64 $43,204.55 $51,845.45 Non-Exempt $16.62 $20.77 $24.93

Customer Service Representative I 18 $34,563.64 $43,204.55 $51,845.45 Non-Exempt $16.62 $20.77 $24.93

Recreation Coordinator 18 $34,563.64 $43,204.55 $51,845.45 Non-Exempt $16.62 $20.77 $24.93

Recreation Maintenance Technician 18 $34,563.64 $43,204.55 $51,845.45 Non-Exempt $16.62 $20.77 $24.93

Senior Library Assistant 18 $34,563.64 $43,204.55 $51,845.45 Non-Exempt $16.62 $20.77 $24.93

Library Assistant 17 $32,917.75 $41,147.19 $49,376.62 Non-Exempt $15.83 $19.78 $23.74

Ball Field Attendant 15 $29,857.37 $37,321.71 $44,786.05 Non-Exempt $14.35 $17.94 $21.53

Custodian 15 $29,857.37 $37,321.71 $44,786.05 Non-Exempt $14.35 $17.94 $21.53

Customer Service Attendant-Lead 15 $29,857.37 $37,321.71 $44,786.05 Non-Exempt $14.35 $17.94 $21.53

Customer Service Attendant-Lead-PT 15 $29,857.37 $37,321.71 $44,786.05 Non-Exempt $14.35 $17.94 $21.53

Election Workers 15 $29,857.37 $37,321.71 $44,786.05 Non-Exempt $14.35 $17.94 $21.53

Food Service Attendant-Lead 15 $29,857.37 $37,321.71 $44,786.05 Non-Exempt $14.35 $17.94 $21.53

Golf Course Floating Assistant 15 $29,857.37 $37,321.71 $44,786.05 Non-Exempt $14.35 $17.94 $21.53

Lifeguard-Lead 15 $29,857.37 $37,321.71 $44,786.05 Non-Exempt $14.35 $17.94 $21.53

Parks and Recreation Intern 15 $29,857.37 $37,321.71 $44,786.05 Non-Exempt $14.35 $17.94 $21.53

Russell Farm Program Instructor/Customer Service Attendant 15 $29,857.37 $37,321.71 $44,786.05 Non-Exempt $14.35 $17.94 $21.53

Senior Center Coordinator 15 $29,857.37 $37,321.71 $44,786.05 Non-Exempt $14.35 $17.94 $21.53

Summer Camp Director 15 $29,857.37 $37,321.71 $44,786.05 Non-Exempt $14.35 $17.94 $21.53
Administrative Aide 11 $24,563.73 $30,704.66 $36,845.60 Non-Exempt $11.81 $14.76 $17.71

Aquatics Customer Service Attendant 11 $24,563.73 $30,704.66 $36,845.60 Non-Exempt $11.81 $14.76 $17.71

Camp Counselor 11 $24,563.73 $30,704.66 $36,845.60 Non-Exempt $11.81 $14.76 $17.71

Customer Care Advocate 11 $24,563.73 $30,704.66 $36,845.60 Non-Exempt $11.81 $14.76 $17.71

Customer Service Attendant 11 $24,563.73 $30,704.66 $36,845.60 Non-Exempt $11.81 $14.76 $17.71

Food Service Attendant 11 $24,563.73 $30,704.66 $36,845.60 Non-Exempt $11.81 $14.76 $17.71

Golf Course Cart Barn Attendant 11 $24,563.73 $30,704.66 $36,845.60 Non-Exempt $11.81 $14.76 $17.71

Kid Zone Attendant 11 $24,563.73 $30,704.66 $36,845.60 Non-Exempt $11.81 $14.76 $17.71

Lifeguard 11 $24,563.73 $30,704.66 $36,845.60 Non-Exempt $11.81 $14.76 $17.71
Pro Shop Attendant 11 $24,563.73 $30,704.66 $36,845.60 Non-Exempt $11.81 $14.76 $17.71
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Effective: 10/1/2024

POSITION(S) 1 2 3 4 5 6 7 8 9

Firefighter

Firefighter Recruit (Step 1 Only)  $         71,000.00  $          73,130.00  $          75,323.90  $          77,583.62  $           79,911.13  $           82,308.46  $           84,777.71  $        87,321.04  $      89,940.68 

Duration 1 year 1 year 1 year 1 year 1 year 1 year 1 year 1 year 1 year

Increase between revised steps 3.00% 3.00% 3.00% 3.00% 3.00% 3.00% 3.00% 3.00%

POSITION(S) 1 2 3 4

Apparatus Operator  $      92,500.00  $      95,275.00  $      98,133.25  $    101,077.25 
Duration 1 year 1 year 1 year 1 year

Increase between revised steps 3.00% 3.00% 3.00%

POSITION(S) 1 2 3 4 5

Fire Lieutenant  $      97,500.00  $    100,425.00  $    103,437.75  $    106,540.88  $     109,737.11 
Duration 1 year 1 year 1 year 1 year 1 year

Increase between revised steps 3.00% 3.00% 3.00% 3.00%

POSITION(S) 1 2 3

Fire Captain  $    113,000.00  $    116,390.00  $    119,881.70 
Duration 1 year 1 year 1 year

Increase between revised steps 3.00% 3.00%

POSITION(S) 1 2 3 4

Battalion Chief  $    120,000.00  $    123,600.00  $    127,308.00  $    131,127.24 
Duration 1 year 1 year 1 year 1 year

Increase between revised steps 3.00% 3.00% 3.00%

Position Step Pay Step Pay
Firefighter 1-6 1

Firefighter 7 2

Firefighter 8 3

Firefighter 9 4

Apparatus Operator 1 1

Apparatus Operator 2 2

Apparatus Operator 3 3

Apparatus Operator 4 4

* Fire Lieutenant 1-4 1

* Fire Lieutenant 5 2

Fire Captain 1 1

Fire Captain 2 2

Fire Captain 3 3Battalion Chief

Fire Department Assignment Pay
Battalion Chief - Program Manager (EMS/Training/CRR) $6000/yr (paid out bi-weekly)

Battalion Chief

Apparatus Operator

Apparatus Operator

Apparatus Operator

Apparatus Operator

Fire Lieutenant

Fire Lieutenant

Fire Lieutenant

Fire Lieutenant

Fire Captain

Fire Captain

Battalion Chief

OIC Duty Position

* Fire Lieutenant to Fire Captain Step Up will be determined if applicable in 

advance and assigned if meets minimum shift criteria

FIRE STEP PLAN - FY 2024-2025

Fire Department Temporary Assignment Matrix
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EFFECTIVE: 10/1/2024

POSITION(S) 1

Public Safety Recruit  $         65,128.68 

Duration  Until Sworn 

POSITION(S) 1 2 3 4 5 6 7 8 9

Police Officer  $         75,000.00  $         77,250.00  $         79,567.50  $         81,954.53  $          84,413.16  $          86,945.56  $          89,553.92  $       92,240.54  $     95,007.76 

Duration 1 year 1 year 1 year 1 year 1 year 1 year 1 year 1 year 1 year

Increase between revised steps 3.00% 3.00% 3.00% 3.00% 3.00% 3.00% 3.00% 3.00%

POSITION(S) 1 2 3 4 5

Sergeant  $     101,000.00  $     104,030.00  $     107,150.90  $     110,365.43  $      113,676.39 

Duration 1 year 1 year 1 year 1 year 1 year

Increase between revised steps 3.00% 3.00% 3.00% 3.00%

POSITION(S) 1 2 3 4

Lieutenant  $     117,090.00  $     120,602.70  $     124,220.78  $     127,947.40 

Duration 1 year 1 year 1 year 1 year

Increase between revised steps 3.00% 3.00% 3.00%

POLICE STEP PLAN - FY 2024-2025

Police - Officer in Charge Pay

Long Term Assignment: Assignment pay paid bi-weekly at a flat 
rate the equivalent of 10% of person's assigned base step

Short Term Assignment: Assignment pay paid at 10% of person's 
assigned base step for the hours worked as Officer in Charge
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Recreation Instructors 0 $15.00 $22.50 $30.00 Non-Exempt

Applicable Monthly Program Commission Tiers
Program enrollment sold $0 - $849

Program enrollment sold $850 - $1,249

Program enrollment sold $1,250 - $1,674

Program enrollment sold $1,675 - $3,349

Program enrollment sold $3,500 and up

** Paid monthly for the prior month's sales

35%

City of Burleson - Recreational Programming Instructor Compensation Plan

October 1, 2024

Occupational Job Families and Job Classes
Salary 

Range

Minimum

Hourly

Midpoint

Hourly

Maximum

Hourly
Exemption

Percentage
0%

20%

25%

30%
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Certification / Allowance Eligible Department/Division Annual Stipend

AERCO Technical Training (Pool Maint) Parks and Recreation $360 

Certified Playground Safety Inspector Parks and Recreation $360 

ISA Certified Arborist Parks and Recreation $360 

Animal Control Officer Administrative Certification Animal Services $360 

Animal Cruelty/Dog Fighting Investigation Animal Services $360 

ASE Level I - T8, A1, A2 Fleet Maintenance $360 

ASE Level II- A3, A4, A5 Fleet Maintenance $360 

ASE Level III - A6, A8, A9 Fleet Maintenance $360 

Bi-lingual (English/Spanish) Various for approved positions $600 

Various for approved positionsCell Allowance $650

$1300

Certified Texas Master Naturalist * Environmental Services $360 

Class A Water Certification (TCEQ) Water and Wastewater $1,200 

Class B Water Certification (TCEQ) Water and Wastewater $900 

Class II Wastewater Certification (TCEQ) Water and Wastewater $750 

Class III Wastewater Certification (TCEQ) Water and Wastewater $900 

Clothing Allowance Police for approved positions $500 

Dispatch-Intermediate Certification Public Safety Communications $600 

Dispatch-Advanced Certification Public Safety Communications $1,200 

Dispatch-Master Certification Public Safety Communications $1,450 

Electrician - Certified Journeyman Electrician Facilities $1,200 

Electrician - Certified Master Electrician Facilities $1,450 

Emergency Vehicle Tech (EVT) I Fleet Maintenance $900 

Emergency Vehicle Tech (EVT) II Fleet Maintenance $1,100 

Emergency Vehicle Tech (EVT) III Fleet Maintenance $1,450 

Fire/Police-Intermediate Certification OR Associate’s Degree Fire and Police $600 

Fire/Police-Advanced Certification OR Bachelor’s Degree Fire and Police $1,200 

Fire/Police-Masters Certification OR Master’s Degree Fire and Police $1,450 

Hazard Analysis and Critical Control Point (HACCP) * Environmental Services $360 

ICC Property Maintenance and Housing Inspector * Code Enforcement $360 

ICC Zoning Inspector * Code Enforcement $360 

NEHA Certified Foodborne Outbreak Investigator * Environmental Services $360 

NEHA Certified Professional- Food Safety * Environmental Services $360 
NPDES Certified Stormwater Inspector or Certified Inspector of Sediment & Erosion Control 

(CISEC)
* Code Enforcement $360 

NPDES Certified Stormwater Inspector or Certified Inspector of Sediment & Erosion Control 

(CISEC)
* Environmental Services $360 

NSPF Certified Pool Operator * Environmental Services $360 

Paramedic Assignment Pay Fire $4,800 

TCOLE Licensed Peace Officer with Active TCOLE Appointment in the Fire Marshal Office Fire $600 

Payroll Professional Finance $960 

Pesticide – Vector license Parks and Recreation $360 

Pesticide Applicator’s license (TX Dept of Agriculture) Parks and Recreation $360 

Registered Code Enforcement Officer * Environmental Services $360 

TCEQ Designated Representative * Environmental Services $360 

TEEX 40 HR HAZWOPER * Code Enforcement $360 

TEEX Code Enforcement Officer II * Code Enforcement $360 

Tool Allowance
Approved by position in:

Fleet Maintenance, Golf Maintenance, Marketing 

and Communications

$1000

$1200

$1550

Uniform Allowance Police $500 

Various for approved positionsVehicle Allowance $3000

$4500

$6000

$9600

List of Approved Certification/Allowance Pay – City of Burleson - FY 2024-2025

October 1, 2024

* Environmental Services and Code Enforcement are eligible to receive certification pay for up to 4 certifications.

Related Policies: Policy Handbook 9.4 Compensation (o)

Incentive or Certification Pay

An employee who obtains a specialized certification that is recognized by the City Manager as beneficial to 

performance of the employee's duties,may be paid a flat annual rate, calculated and paid out per pay period, 

in addition to the employee's regular pay.  The rate of payment for incentive pay and eligibility to receive 

incentive pay will be established through adoption of the annual operating budget.  Director level positions and

above are not eligible to receive incentive pay.  Employees on an unpaid leave of absence are also not 

eligible for incentive or certification pay for pay periods where there is no compensation paid to the employee. 

Human resources will maintain the official list of positions and employees qualifying for incentive pay.
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  Department Memo 
  

 

burlesontx.com | 817.426.9600 | 141 W Renfro Street, Burleson, Texas 76028 
 

 

City Council Regular Meeting 

 

DEPARTMENT: Parks and Recreation Department 

FROM: Jen Basham, Director of Parks and Recreation 

MEETING: September 9, 2024 

  

SUBJECT:  

Consider recommending approval of a construction contract with Jasco 
Construction LLC for the construction for the parking lot addition and trailhead 
improvement at Oak Valley South Scott trailhead in the amount of $442,734.98 
with project contingency of $28,600.54 for a total amount of $471,335.52. (Staff 
Contact: Jen Basham, Director of Parks and Recreation) 

SUMMARY:  

Trailhead improvements at Oak Valley South Scott Street have been approved as a FY 2024 
project in the Parks Capital Improvement Program. Improvements include a parking lot addition, 
lighting, landscaping, and additional amenities such as a bike repair station, water fountain, and 
water filling station. The construction contract being presented this evening includes the 
following scope of work:  

 Construction of a 6” concrete pavement parking lot, accommodating 22 parking spaces 
including 4 ADA spaces 

 Parking lot striping 

 Installation of an 8’ concrete trail shared-space sidewalk 

 Landscape improvements 

 Addition of site furniture 

 Installation of solar-powered lighting 

 Construction of a stone column and metal roof shade structure 

 Installation of a chilled water fountain and water filling station 

RECOMMENDATION:  

Staff recommends approving as presented. 

PRIOR ACTION/INPUT (Council, Boards, Citizens): 

February 20, 2024: Council approved design contract with Dunaway Associates, LLC for 
construction design, engineering, and survey services. 
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burlesontx.com | 817.426.9611 | 141 W Renfro Street, Burleson, Texas 76028 
 

 

August 15, 2024: Park board recommended approval of construction award with Jasco 
Construction LLC 

REFERENCE: 

N/A 

FISCAL IMPACT: 

 

$442,734.98 will be funded through 4B reimbursement resolution as part of the 2024 Parks 
Capital Improvement Plan. 

STAFF CONTACT: 

Jessica Martinez, CPRP 
Deputy Director of Parks 
jmartinez@burlesontx.com 
682-312-2765 
 
 

983

mailto:jmartinez@burlesontx.com


OAK VALLEY SOUTH SCOTT 
STREET:

TRAILHEAD IMPROVEMENT
CITY COUNCIL: SEPTEMBER 9, 2024

STAFF CONTACT: JEN BASHAM, DIRECTOR OF PARKS AND RECREATION
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Overview

1 Background

2 Project Scope

3 Bid Summary

4

Action Options5

Timeline
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Background

• Trailhead improvements at Oak 
Valley South Scott Street have 
been approved as a FY 2024 
project in the Parks Capital 
Improvement Program.

• Improvement considerations 
include a parking lot addition, 
lighting, landscaping, and 
additional amenities such as a 
bike repair station and water 
fountain.

• February 20, 2024: Council 
approved design contract with 
Dunaway Associates, LLC for 
construction documents. 986



Existing Project Site
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Project Site Plan and Scope

Project Scope includes:

• 6” concrete pavement for a 
parking lot

• Parking lot striping

• 8’ concrete shared use trail

• Landscape improvements

• Site furniture 

• Solar powered lighting

• Stone column and metal roof 
shade structure

• Chilled water fountain and water 
filling station

Site Plan: includes 22 parking spaces (4 ADA parking spaces)
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Bid Summary

• Total Construction Budget: $471,335.52

• Total qualified bids: 4

• Bid range:

• High: $643,102.76

• Low: $442,734.98

• Recommended award:

• Contractor: Jasco Construction LLC

• Total award: $442,734.98

• Available contingency funds: $28,600.54
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Estimated Timeline

Start End

August 15
Present 
construction 
contract to Park 
board.

September 9 
Present 
construction 
contract to City 
Council for award 
construction.

November 2024 
Complete 
Constuction

September 
2024 -
Begin construction
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Action Options

Approve a contract award to Jasco Construction 
LLC in the amount of $442,734.98 with a project 
contingency of $28,600.54 for a total amount of 

$471,335.52 for the construction of Oak Valley Scott 
Street Trailhead Improvement

Deny

8

Staff Recommendation
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SSECTION 7 
 
 

STATE OF TEXAS§ Contract 
 

COUNTY OF JOHNSON § 
 

PROJECT NO. PK2409 
 
 

This Contract, made and entered into this  day of  , 
20 , by and between the City of Burleson of Johnson County, Texas, a municipal 
corporation, hereinafter called "OWNER," and 

                                                             JASCO CONSTRUCTION, LLC 

hereinafter called "Contractor." 

W I T N E S S E T H: 
 

For and in consideration of the payment, agreements and conditions hereinafter 
mentioned, and under the conditions expressed in the bonds herein, Contractor hereby 
agrees to complete the construction of improvements described as follows: 

 
Scott Trailhead Improvements 

City of Burleson PK 2409 

in the City of Burleson, Texas, and all extra work in connection therewith, under the 
terms as stated in the Standard Specifications for Public Works Construction as it 
may be amended from time to time (hereinafter called "Standard Specifications"), 
and under the terms of the Special Provisions of this Contract; and at his, her or 
their own proper cost and expense to furnish all superintendence, labor, insurance, 
equipment, tools and other accessories and services necessary to complete the said 
construction in accordance with all the Contract documents, incorporated herein as if 
written word for word, and in accordance with the plans, which include all maps, plats, 
blueprints, and other drawings and printed or written explanatory manner therefore, 
and the specifications as prepared by OWNER, who has been identified by the 
endorsement of the Contractor's written proposal, these General Provisions of the 
Standard Specifications, the Special Provisions of this Contract, the payment, 
performance, and maintenance bonds hereto attached; all of which are made a 
part hereof and collectively evidence and constitute the entire Contract. 

 
The Contractor hereby agrees to commence work within fifteen (15) days after 

the date written notice to do so shall have been given to him or her and to 
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complete the work within 45 calendar days after the date of written notice to commence 
work. 

 
The OWNER agrees to pay the Contractor in current funds for the performance 

of the Contract in accordance with the proposal submitted therefore, subject to additions 
and deductions, as provided therein. 

 
Within the following thirty (30) days, Owner shall make partial payments to the 

Contractor for work performed during the preceding calendar month as estimated by 
the Owner or Owner’s Representative. Ten percent (10%) of Each estimate shall be 
retained by the Owner until final completion and acceptance of all work covered by 
the Contract for contracts less than four hundred thousand dollars ($400,000). Five 
percent (5%) of each estimate shall be retained by the Owner until final completion 
and acceptance of all work covered by the Contract for contracts greater than four 
hundred thousand dollars ($ 400,000). Upon completion and acceptance of all work in 
compliance with the Contract, the Owner shall, within thirty (30) days, pay the 
Contractor the balance due under the terms and conditions of the Contract. 

 
This Contract is entered into subject to the Charter and ordinances of OWNER, 

as they may be amended from time to time, and is subject to and is to be construed, 
governed, and enforced under all applicable State of Texas and federal laws.  Situs 
of this Contract is agreed to be Johnson County, Texas, for all purposes including 
performance and execution. 

 
If any of the terms, sections, subsections, sentences, clauses, phrases, provisions, 

covenants, or conditions of this Contract is held for any reason to be invalid, void or 
unenforceable, the remainder of the terms, sections, subsections, sentences, clauses, 
phrases, provisions, covenants, or conditions of this Contract shall remain in full force 
and effect and shall in no way be affected, impaired, or invalidated. 

 
OWNER reserves the right to terminate this agreement immediately upon breach 

of any term or provision of this Contract by Contractor; or, if any time during the term 
of this Contract, Contractor shall fail to commence the work in accordance with the 
provisions of this Contract or fail to diligently provide Services in an efficient, timely, 
and careful manner and in strict accordance with the provisions of this Contract or 
fail to use an adequate number or quality of personnel and equipment to complete 
the work or fail to perform any of its obligations under this Contract, then OWNER 
shall have the right, if Contractor shall not cure any such default after thirty (30) 
days written notice thereof, to terminate this Contract and complete the work in any 
manner it deems desirable, including engaging the Services of other parties therefore. 
Any such act by OWNER shall not be deemed a waiver of any other right or 
remedy of OWNER. If after exercising any such remedy the cost to OWNER of the 
performance of the balance of the work is in excess of that part of the Contract 
sum which has not 
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theretofore been paid to Contractor hereunder, Contractor shall be liable for and 
shall reimburse OWNER for such excess. 

 
No right or remedy granted herein or reserved to the parties is exclusive of 

any other right or remedy herein by law or equity provided or permitted; but, each 
shall be cumulative of every other right or remedy given hereunder. No covenant or 
condition of this Contract may be waived without consent of the parties. Forbearance 
or indulgence by either party shall not constitute a waiver of any covenant or condition 
to be performed pursuant to this Contract. 

 
Contractor's status shall be that of an independent Contractor and not an agent, 

servant, employee or representative of OWNER in the performance of this Contract. No 
term or provision of, or act of Contractor or OWNER under this Contract shall be 
construed as changing that status. 

 
This Contract embodies the complete agreement of the parties hereto, 

superseding all oral or written previous and contemporary agreements between the 
parties relating to matters herein; and except as otherwise provided herein, cannot 
be modified without the written agreement of the parties. 

 
OWNER and Contractor each bind themselves, their successors, executors, 

administrators and assigns to the other party to this Contract.  Neither OWNER 
nor Contractor will assign, sublet, subcontract or transfer any interest in this Contract 
without the written consent of the other party. No assignment, delegation of duties 
or subcontract under this Contract will be effective without the written consent of 
OWNER. 

 
It is further agreed that one or more instances of forbearance by the OWNER 

in the exercise of its rights herein shall in no way constitute a waiver thereof. 
 

In performing this Contract, Contractor agrees to use diligent efforts to purchase 
all goods and services from Burleson Businesses whenever such goods and services 
are comparable in availability, quality and price. 
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IN WITNESS WHEREOF, the parties of these presents have executed this 
agreement in the year and date first written above. 

 
WITNESS: CONTRACTOR 

 
 

By  JASCO CONSTRUCTION, LLC  
Signature Company Name 

 

 

Typed/Printed  Name Tax Identification Number: 

 

By  
Title Signature 

 

 

Address Printed or Typed Name 

 

 

City State Zip Printed or Typed Title 
 
 
 
 
 
 

 

ATTEST: CITY OF BURLESON, TEXAS 
 
 
 

 

Amanda Campos Tommy Ludwig 
City Secretary City Manager 
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THE STATE OF TEXAS § 

COUNTY OF JOHNSON § 

Corporate Acknowledgment 

BEFORE ME, the undersigned authority, a Notary Public in and for the State of 
Texas, on this day personally appeared        ,  who is 
known  to  me  or     who  was  proved  to  me  on  the  oath 
of        (name of person identifying the acknowledging 
person)  or    who  was proved   to me 
through         (description of identity card or other document 
issued by the federal or state government containing the picture and signature of the 
acknowledging person) to be the person whose name is subscribed to the foregoing 
instrument, and acknowledged to me that he/she executed same for and as the act and 
deed of          , a   corporation 
of    County, Texas, and as       thereof, and for the 
purposes and consideration therein expressed and in the capacity therein stated. 

 
GIVEN UNDER MY HAND AND SEAL OF OFFICE this the   day 

of  , 20 . 
 

 

Notary Public In and For The State of Texas 

 

Notary's Printed Name 

My Commission Expires:   
 
 

 

THE STATE OF TEXAS § 

COUNTY OF JOHNSON § 

 
City Acknowledgement 

BEFORE ME, the undersigned authority, a Notary Public in and for the 
State of Texas, on this day personally 

appeared , known to me to be a person and officer 
whose name is subscribed to the foregoing instrument, and acknowledged to me that 
he/she executed same for and as the act of the City of Burleson, Texas, a Texas 
municipal corporation, and as   thereof, and for the 
purposes and consideration therein expressed. 

GIVEN UNDER MY HAND AND SEAL OF OFFICE this the   day 
of  , 20 . 

 

Notary Public In and For The State of Texas 

 

Notary's Printed Name 

My Commission Expires:   
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SECTION 8 
 
 

THE STATE OF TEXAS § 
Performance Bond 

 
COUNTY OF JOHNSON § 

 
KNOW ALL BY THESE PRESENTS: 

 

THAT                JASCO CONSTRUCTION, LLC                                                                  

of the City of  , County of   

 
State of   hereinafter referred to as “PRINCIPAL,” and 

 

 

, a corporate surety/sureties organized under the laws of the State of    
and authorized to do business in the State of Texas, hereinafter referred to as “SURETY,” 
(whether one or more), are held and firmly bound unto the CITY OF BURLESON, TEXAS, 
a municipal corporation located in Johnson County, Texas, hereinafter referred to as 
“CITY,” in the amount of FOUR HUNDRED FORTY-TWO THOUSAND, SEVEN 
HUNDRED THIRTY-FOUR AND 98/100 DOLLARS ($442,734.98), lawful money of the 
United States, to be paid in Burleson, Johnson County, Texas, for the payment of which 
sum well and truly to be made, we bind ourselves, our heirs, executors, assigns, 
administrators and successors, jointly and severally; and firmly by these presents, the 
condition of this obligation is such that, 

WHEREAS, PRINCIPAL entered into a certain written Contract with the City of Burleson 
dated the  day of  , 20 , a copy of which is 
attached hereto and made a part hereof, to furnish all materials, equipment, labor, 
supervision, and other accessories necessary for the construction of: 

 
Scott Trailhead Improvements 

City of Burleson PK2409 

in the City of Burleson, Texas, as more particularly described and designated in 
the above referenced contract such contract being incorporated herein and made 
a part hereof as fully and to the same extent as if written herein word for word: 
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NOW THEREFORE, 

 
If PRINCIPAL shall well, truly and faithfully perform and fulfill all of the undertakings, 
covenants, terms, conditions and agreements of the above referenced Contract in 
accordance with the plans, specifications and Contract documents during the original 
term thereof, and any extension thereof which may be granted with or without notice 
to SURETY, and during the life of any guaranty required under the Contract, and shall 
also well and truly perform and fulfill all the covenants, terms, conditions and 
agreements of any and all authorized modifications of such Contract that may 
hereafter be made, notice of which modifications to SURETY being hereby waived, then 
this obligation shall be void, otherwise to remain in full force and effect; and in case 
PRINCIPAL shall fail to do so, it is agreed that CITY may do such work and supply 
such materials and charge the same against PRINCIPAL and SURETY on this 
obligation, and PRINCIPAL and SURETY hereon shall be subject to the liquidated 
damages mentioned in the Contract for each day’s failure on its part to comply with 
the terms and provisions of such Contract. 
Provided, further, that if any legal action be filed on this Bond, venue shall lie in Johnson 
County, Texas. 
And, that SURETY, for value received, hereby stipulates and agrees that no change, 
extension of time, alteration or addition to the terms of the Contract or to the work 
performed thereunder, or the plans, specifications, drawings, etc., accompanying same 
shall in any way affect its obligation on this Bond; and it does hereby waive notice of 
any such change, extension of time, alteration or addition to the terms of the Contract 
or to the work to be performed thereunder. 
The undersigned and designated agent is hereby designated by SURETY as the 
agent resident in either Tarrant or Johnson County to whom any requisite notice may 
be delivered and on whom service of process may be had in matters arising out of 
such suretyship. 

 
IN WITNESS WHEREOF, this instrument is executed on this the   day of 
 , 20   . 
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08 - Performance Bond   

WITNESS PRINCIPAL 

 JASCO CONSTRUCTION, LLC.  
Company 

By By 
 

Signature  Signature 

Typed/Printed  Name  Typed/Printed  Name 

Title  Title 

Address  Address 

City State Zip City State Zip 

 
 
 
 
 
 
 

 

WITNESS   SU RETY 

 
By 

  Com 

 

By 

pany 

Signature    Signature 

Typed/Printed  Name    Typed/Printed  Name 

Title    Title 

Address    Address 

City State Zip   City State Zip 
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SECTION 9 
 

THE STATE OF TEXAS § 

COUNTY OF JOHNSON § 

 
PRESENTS: 

 
Payment Bond 

 

 
KNOW ALL BY THESE 

 
THAT            JASCO CONSTRUCTION, LLC  

 
of the City of  , County of   

 
State of  hereinafter referred to as "PRINCIPAL," and 

 
                  , a corporate 
surety/sureties organized under the laws of the State of    and 
authorized to do business in the State of Texas, hereinafter referred to as "SURETY," 
(whether one or more), are held and firmly bound unto the CITY OF BURLESON, 
TEXAS, a municipal corporation located in Johnson County, Texas, hereinafter referred 
to as  "CITY," and unto all persons, firms and corporations who may furnish 
materials for or perform labor upon the buildings, structures or improvements referred 
to  in the attached  Contract,  in the  penal  sum of  FOUR HUNDRED 
FORTY-TWO THOUSAND, SEVEN HUNDRED THIRTY-FOUR AND 98/100 DOLLARS 
($442,734.98), lawful money of the United States, to be paid in Burleson, Johnson 
County, Texas, for the payment of which sum well and truly to be made, we bind 
ourselves, our heirs, executors, administrators, successors, and assigns, jointly and 
severally; and firmly by these presents, the condition of this obligation is such 
that, 

 
WHEREAS, PRINCIPAL entered into a certain Contract with City of Burleson, dated 
the  day of  , 20  , a copy of which is attached 
hereto and made a part hereof, to furnish all materials, equipment, labor, supervision, 
and other accessories necessary for the construction of: 

 

Scott Trailhead Improvements 

City of Burleson PK2409 
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NOW THEREFORE, 
 

If PRINCIPAL shall well, truly and faithfully perform its duties and make prompt payment 
to all persons, firms, subcontractors, corporations and claimants supplying labor 
and materials in the prosecution of the work provided for in the above referenced 
Contract and any and all duly authorized modifications of such Contract that may 
hereafter be made, notice to SURETY of such modifications being hereby waived, 
then this obligation shall be void, otherwise to remain in full force and effect. 

 
PROVIDED, further, that if any legal action be filed on this Bond, venue shall lie 
in Johnson County, Texas. 

 
And, that such SURETY, for value received, hereby stipulates and agrees that no change, 
extension of time, alteration or addition to the terms of the Contract or to the work 
performed thereunder, or the plans, specifications, drawings, etc. accompanying same 
shall in any way affect its obligation on this Bond; and it does hereby waive notice of 
any such change, extension of time, alteration or addition to the terms of the 
Contract or to the work to be performed thereunder. 

 
This Bond is given pursuant to the provisions of Chapter 2253 of the Government Code, 
as amended. The terms "payment bond beneficiary," "public work labor," and "public 
work material," as used herein, are in accordance with and as defined in the relevant 
provisions of Chapter 2253 of the Government Code. 

 
The undersigned and designated agent is hereby designated by SURETY herein 
as the resident agent in either Tarrant or Johnson Counties to whom any requisite notice 
may be delivered and on whom service of process may be had in matters arising out 
of such suretyship. 

 
IN WITNESS WHEREOF, this instrument is executed on this the   day of 
 , 20   . 
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WITNESS   PR 
 
 

INCIPAL 
 
JASCO CONSTRUCTION, LLC 

 
By 

  Com 

 

By 

pany 

Signature    Signature 

Typed/Printed  Name    Typed/Printed  Name 

Title    Title 

Address    Address 

City State Zip   City State Zip 

 

 
WITNESS   SURETY  

 
By 

  Company 

 

By 

 

Signature   Signature  

Typed/Printed  Name   Typed/Printed  Name  

Title   Title  

Address   Address  

City State Zip  City State Zip 

 
The Resident Agent of the SURETY in either Tarrant or Johnson County, Texas, 
for delivery of notice and service of process is: 

NAME  

ADDRESS  

NOTE: Date of Payment Bond must NOT be prior to date of Contract. 
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SECTION 10 

 

THE STATE OF TEXAS § 

COUNTY OF JOHNSON § 

 
PRESENTS: 

 
Maintenance Bond 

 

 
KNOW ALL BY THESE 

 
THAT              JASCO CONSTRUCTION, LLC  

 
of the City of  , County of   

 
State of  hereinafter referred to as "PRINCIPAL," and 

 
  , a corporate 
surety/sureties organized under the laws of the State of    and 
authorized to do business in the State of Texas, hereinafter referred to as "SURETY," 
(whether one or more), are held and firmly bound unto the CITY OF BURLESON, TEXAS, 
a municipal corporation located in Johnson County, Texas, hereinafter referred to as 
"CITY," in the amount of FOUR HUNDRED FORTY-TWO THOUSAND, SEVEN 
HUNDRED THIRTY-FOUR AND 98/100 DOLLARS ($442,734.98), lawful money of the 
United States, to be paid in Burleson, Johnson County, Texas, for the payment of 
which sum well and truly to be made, we bind ourselves, our heirs, executors, assigns, 
administrators and successors, jointly and severally; and firmly by these presents, the 
condition of this obligation is such that: 

 
WHEREAS, PRINCIPAL entered into a certain written Contract with City of Burleson, 
dated the  day of  , 20 , a copy of which is 
attached hereto and made a part hereof, to furnish all materials, equipment, labor, 
supervision, and other accessories necessary for the construction of: 

 
Scott Trailhead Improvements 

City of Burleson PK2409 

in the City of Burleson, Texas, as more particularly described and designated in the 
above referenced contract such contract being incorporated herein and made a 
part hereof as fully and to the same extent as if written herein word for word: 
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NOW THEREFORE, 
 

If PRINCIPAL will maintain and keep in good repair the work herein contracted to be done 
and performed for a period of two (2) years from the date of acceptance and perform all 
necessary work and repair any defective condition growing out of or arising in any part of 
the construction of said improvement, it being understood that the purpose of this section 
is to cover all defective conditions arising by reason of defective materials, work or labor 
performed by PRINCIPAL; then this obligation shall be void, otherwise it shall remain in 
full force and effect; and in case PRINCIPAL shall fail to do so, it is agreed that CITY may 
do such work and supply such materials and charge the same against PRINCIPAL and 
SURETY on this obligation, and in addition, PRINCIPAL and SURETY herein shall be 
subject to the liquidated damages as provided in the Contract referred to herein for each 
day's failure on its part to comply with the terms and provisions of such Contract. 

 
Provided, further, that if any legal action be filed on this Bond, venue shall lie in Johnson 
County, Texas. 

 
And, that SURETY, for value received, hereby stipulates and agrees that no change, 
extension of time, alteration or addition to the terms of the Contract or to the work 
performed thereunder, or the plans, specifications, drawings, etc., accompanying same 
shall in any way affect its obligation on this Bond; and it does hereby waive notice of any 
such change, extension of time, alteration or addition to the terms of the Contract or to 
the work to be performed thereunder. 

 
The undersigned and designated agent is hereby designated by SURETY as the resident 
agent in either Tarrant or Johnson County to whom any requisite notice may be delivered 
and on whom service of process may be had in matters arising out of such suretyship. 

 
IN WITNESS WHEREOF, this instrument is executed on this the  day of 

 , 20   . 
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Rev.3/7/2024  

WITNESS   PR 
 
 

INCIPAL 
 
JASCO CONSTRUCTION, LLC 

 
By 

  Com 

 

By 

pany 

Signature    Signature 

Typed/Printed  Name    Typed/Printed  Name 

Title    Title 

Address    Address 

City State Zip   City State Zip 

 
 
 
 
 
 
 

 

WITNESS   SURETY  

 
By 

  Company 

 

By 

 

Signature   Signature  

Typed/Printed  Name   Typed/Printed  Name  

Title   Title  

Address   Address  

City State Zip  City State Zip 
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City Council Regular Meeting 

 

DEPARTMENT: Parks and Recreation 

FROM: Jen Basham, Director of Parks and Recreation 

MEETING: August 19, 2024 

  

SUBJECT:  

Consider approval of a contract with C1S for a mechanical equipment package for 
the Burleson Recreation Center at the guaranteed max price of $4,079,342. (Staff 
Contact: Jen Basham, Director of Parks and Recreation) 

SUMMARY:  

In August of 2023 Council requested the addition of the HVAC and Pool Dehumidification 
system to the CIP as a 2024 priority for replacement. The BRiCk has multiple projects currently 
scheduled as part of the 2024 capital improvement plan. 

This guaranteed max price (GMP) package is the first of two packages and includes the 
removal, purchase, and install of the HVAC and dehumidification system. These items have 
extremely long lead times and will arrive mid to late 2025 for install.  

The remaining GMP package is scheduled to be brought forward in October of 2024 with a 
construction timeline of winter 2024 for the lobby remodel and late summer 2025 for the pool 
plaster and sandfilter replacement. 

The full scope and original budget of this capital project for all GMP packages includes: 

Remodel of the lobby, party rental rooms, meeting rooms, and family changing rooms-$511,350 

Replacement of the indoor pool sandfilter-$162,750 

Replaster of the indoor pool-$315,000 

Replacement of the dehumidification system-$1,575,000 

Replacement of the HVAC system-$2,887,500 

Total project: $5,451,600 

RECOMMENDATION:  

Staff recommends approval of the GMP package as presented.  
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PRIOR ACTION/INPUT (Council, Boards, Citizens): 

N/A 

REFERENCE: 

N/A 

FISCAL IMPACT: 

 

$4,079,342 4B Debt 

STAFF CONTACT: 

Jen Basham, CPRE 
Director of Parks and Recreation 
jbasham@burlesontx.com 
817-426-9201 
 

1008

mailto:jbasham@burlesontx.com


BRICK RENOVATIONS –
GMP EQUIPMENT PACKAGE
CITY COUNCIL 

STAFF PRESENTER: JEN BASHAM, DIRECTOR OF PARKS AND RECREATION

8/13/2024 1

1009



BACKGROUND
•January 8, 2024: Council supported the plan for the renovation projects and the 

renderings for the lobby
• Lobby Design - Ron Hobbs Architecture & Interior Design, LLP

•Construction Manager at Risk – Contract executed with C1S Group in May 2024

•Scope of Project:
• Lobby Remodel

• Pool Dehumidification System Replacement

• Replace Indoor Pool Sand Filters

• Resurface Indoor Pool

• Replace A/C Units and Chillers

•Current Phase:
• First GMP Package - Request approval to move forward with equipment that has 

a longer lead time.

•Next Phase:
• Final Package – Request approval to purchase final equipment.

8/13/2024 2
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EQUIPMENT BREAKDOWN
DESERT AIRE

Includes: Replacement of the Desert Aire 
(dehumidification system for the Indoor Pool)

• Project estimate - $1,575,000

HVAC UNITS

Includes: Replacement of Aaon RTU’s, chillers, 
and VFD’s.

• Project estimate - $2,887,500

8/13/2024 3

FIRST EQUIPMENT PACKAGE:

Includes:

• Design Calculation to size new pumps

• Demolition of (11) RTUs, (2) chillers & pumps, (2) 
dehumidifiers

• Provide and install (11) RTUs, (2) chillers & pumps, 
(2) dehumidifiers

• Disconnect and hook-up of electrical

• Tie into existing controls

First Package Cost - $4,079,342 1011



BUDGET AND FUNDING
Original Budget:

• First GMP Equipment Package - $4,462,500
• Desert Aire-$1,575,000
• HVAC replacement- $2,887,500

• Final Package - $989,100
• Remodel of entryway- $511,350
• Replacement of Indoor Pool sand filter- $162,750
• Replaster of Indoor Pool-$315,000

Total Budget: $5,451,600

8/13/2024 4

First Equipment Package Cost: $4,079,342
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/

PROJECTED TIMELINE

8/13/2024 5

REQUEST 
APPROVAL FOR 
FINAL PACKAGE: 
OCTOBER 2024

1

LOBBY 
RENOVATIONS: 
NOVEMBER 2024

2

POOL 
RENOVATIONS: 
AUGUST 2025

3

HVAC UNITS: 
CONSTRUCTION 
BEGINS 
SEPTEMBER 2025

4
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DIRECTION

8/13/2024 6

APPROVE THE FIRST EQUIPMENT
PACKAGE AS PRESENTED

DENY THE EQUIPMENT PACKAGE
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Form provided by Texas Ethics Commission www.ethics.state.tx.us Revised 12/22/2017

FORM 1295CERTIFICATE OF INTERESTED PARTIES

OFFICE USE ONLOFFICE USE ONLOFFICE USE ONLOFFICE USE ONLOFFICE USE ONLYYYYY

 6 UNSWORN DECLARATION

My name is _______________________________________________________, and my date of birth is _______________________________.

My address is ________________________________________________, ___________________, _______, __________, ______________.

(street)         (city)    (state)     (zip code)          (country)

I declare under penalty of perjury that the foregoing is true and correct.

Executed in ___________________ County, State of ______________ , on the _______ day of _______________, 20______.

(month)               (year)

Signature of authorized agent of contracting business entity
(Declarant)

ADD ADDITIONAL PAGES AS NECESSARY

 Name of Interested Party
Nature of Interest (check applicable)City, State, Country

(place of business)
Controlling Intermediary

4

Name of governmental entity or state agency that is a party to the contract for
which the form is being filed.

2

3 Provide the identification number used by the governmental entity or state agency to track or identify the contract,
and provide a description of the services, goods, or other property to be provided under the contract.

Complete Nos. 1 - 4 and 6 if there are interested parties.
Complete Nos. 1, 2, 3, 5, and 6 if there are no interested parties.

1 Name of business entity filing form, and the city, state and country of the business
entity's place of business.

5
Check only if there is NO Interested Party.
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CITY OF BURLESON 

23366 - HVAC & DEHUMIDIFIER EQUIPMENT 

SUPPLY & INSTALL 

August 05, 2024 

PREPARED FOR: 

Jen Basham 

City of Burleson 

550 NW Summercrest Blvd. 

Burleson, TX 76028
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4231 Sigma Road, Suite 110, Dallas, Texas 75244 | 972.386.7005 | www.c1sinc.com 

 

 

 

August 05, 2024 

 

Jen Basham 

Director - Parks and Recreation Department 

 

550 NW Summercrest Blvd.  

Burleson, TX 76028 

 

RE:  23366 - HVAC & DEHUMIDIFIER EQUIPMENT SUPPLY & INSTALL 

 

Dear Jen, 

 

On behalf of C1S Group, Inc., We are pleased to present the Guaranteed Maximum Price (GMP) proposal for the 

HVAC & Dehumidifier Equipment Package. 

 

The scope of this project includes: 

• Design calculation to size new pumps 

• Demolition of (11) RTUs, (2) chillers & pumps, (2) dehumidifiers 

• Provide and install (11) RTUs, (2) chillers & pumps, (2) dehumidifiers 

• Disconnect & Hook-up of electrical 

• Tie into existing controls  

 

Our scope of work described here-in including the attached clarifications and assumptions will be provided for the 

amount of ($4,079,342.00) Four Million Seventy-Nine Thousand Three Hundred Forty-Two Dollars (+/- XX%), 

Excluding Tax. 

 

We thank you for this opportunity to present our proposal and appreciate your consideration to provide our 

professional services for your project.  We look forward to introducing our project team and discussing your project 

in more detail. 

 

 

 

Sincerely, 

 

 

 
Michael Perry 

Director of Construction 
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EXHIBIT A-1
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EXHIBIT A-1
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EXHIBIT A-1
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EXHIBIT A-1
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EXHIBIT A-1
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EXHIBIT A-1
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ID Task 
Mode

Task Name Duration Start Finish

20 23- HVAC 3 wks Mon 8/18/25 Fri 9/5/25
21 26- Electrical 3 wks Mon 8/18/25 Fri 9/5/25
22 Procurement 280 days Thu 8/22/24 Wed 9/17/25
23 24 - Mechanical 56 wks Thu 8/22/24 Wed 9/17/25
24 Construction
25 Phase 3 (Hvac/Pool Equipment) 14 wks Mon 8/4/25 Fri 11/7/25
26 Mobilization 1 wk Mon 8/4/25 Fri 8/8/25
27 Existing Dehumidifier Demo 2 wks Mon 8/11/25 Fri 8/22/25
28 New Dehumidifier Install 2 wks Mon 8/25/25 Fri 9/5/25
29 Install Temp Chillers 2 days Mon 9/15/25 Tue 9/16/25
30 Demo Existing RTU/Chillers 2 wks Mon 9/22/25 Fri 10/3/25
31 Curb Adapter Install 1 wk Mon 10/6/25 Fri 10/10/25
32 Rooftop piping reinstall 2 wks Mon 10/6/25 Fri 10/17/25
33 Set new RTU's 2 wks Mon 10/13/25 Fri 10/24/25
34 Set new Chillers 2 wks Mon 10/13/25 Fri 10/24/25
35 Final Commissioning 1 wk Mon 10/27/25 Fri 10/31/25
36 Final Trade Inspections 1 wk Mon 10/27/25 Mon 11/3/25
37 Final Inspection/CO 0 days Mon 11/3/25 Mon 11/3/25
38 Substantial completion 1 day Mon 11/3/25 Mon 11/3/25
39 Completion of Final Punch List 1 wk Mon 11/3/25 Fri 11/7/25

May Jun Jul Aug
4 Qtr 3, 2024

Critical

Critical Split

Critical Progress

Task

Split

Task Progress

Manual Task

Start-only

Finish-only

Duration-only

Baseline

Baseline Split

Baseline Milestone

Milestone

Summary Progress

Summary

Manual Summary

Project Summary

External Tasks

External Milestone

Inactive Task

Inactive Milestone

Inactive Summary

Deadline

Attachment A.5
Burleson Remodel Equipment Install Schedule 
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ID Task 
Mode

Task Name Duration Start Finish

40 Closeout
41 O&M Manual 1 day Mon 11/10/25 Mon 11/10/25
42 As-builts 1 day Mon 11/10/25 Mon 11/10/25
43 Owner Training 3 days Mon 11/10/25 Wed 11/12/25
44 Final Site Photos 1 day Thu 11/13/25 Thu 11/13/25
45 Warranty Letters 1 day Fri 11/14/25 Fri 11/14/25
46 Client Testimonial/survey 1 day Fri 11/14/25 Fri 11/14/25
47 Schedule 11 month warranty walk 1 day Fri 11/14/25 Fri 11/14/25

May Jun Jul Aug
4 Qtr 3, 2024

Critical

Critical Split

Critical Progress

Task

Split

Task Progress

Manual Task

Start-only

Finish-only

Duration-only

Baseline

Baseline Split

Baseline Milestone

Milestone

Summary Progress

Summary

Manual Summary

Project Summary

External Tasks

External Milestone

Inactive Task

Inactive Milestone

Inactive Summary

Deadline

Attachment A.5
Burleson Remodel Equipment Install Schedule 
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  Department Memo 

  
 

burlesontx.com | 817.426.9600 | 141 W Renfro Street, Burleson, Texas 76028 
 

 

City Council Regular Meeting 

 

DEPARTMENT: Administrative Services 

FROM: Richard Abernethy, Director of Administrative Services 

MEETING: September 9, 2024 

  

SUBJECT:  

Consider approval of a minute order rejecting bids for ITB 2024-019 Advertisement 
of City Notices. (Staff Contact: Richard Abernethy, Director of Administrative 
Services) 

SUMMARY:  

The Local Government Code requires that legal notices be published in a newspaper within their 
political subdivision. The City of Burleson has published legal notices with The Fort Worth Star 
Telegram since the closure of the Burleson Star in 2019. Through the use of new financial 
software, it has been determined that expenditures for the advertisement of official city notices 
have exceeded $50,000 in recent years. 

This prompted staff to seek direction from the Council Policy and Valuation Committee on April 
17, 2024. The consensus was to competitively bid this service with the objective of selecting a 
primary and secondary newspaper for publishing legal notices.  

The recommendation of the Council Policy and Valuation Committee was taken to the City Council 
on May 6, 2024, where it was reaffirmed to competitively bid the service to identify a primary and 
secondary newspaper for legal notices.   

ITB 2024-019 Advertisement of City notices was posted on June 21, 2024, advertised in the Fort 
Worth Star-Telegram on June 21, 2024 and June 28, 2024. Invitations were sent to prospective 
bidders (including the Fort Worth Star-Telegram, Cleburne Times-Review, Commercial Recorder, 
and others). Additionally, the purchasing staff sent email correspondence and contacted potential 
bidders via phone. One submission was received by The Cleburne Times-Review. 

The City currently utilizes the Fort Worth Star-Telegram (McClatchy Shared Services), which has 
offered a one-year contract renewal at a rate that would result in similar or slightly lower annual 
costs.  Staff recommends rejecting the bid and executing a one-year contract with McClatchy 
Shared Services. At the end of the contract term, staff will re-evaluate the service and consider 
re-bidding for a longer-term agreement. 

This recommendation was presented to the City Council Policy and Valuation Committee on 
August 21, 2024, where the consensus was to proceed with this recommendation. 
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RECOMMENDATION:  
Staff recommends approval of the minute order rejecting bids for ITB 2024-019 Advertisement of 
City Notices. 

PRIOR ACTION/INPUT (Council, Boards, Citizens): 

April 17, 2024: The City Council Policy and Valuation Committee received a report, held a 
discussion, and provided staff feedback regarding newspaper services for publishing legal 
notices. 

May 6, 2024: City Council received a report, held a discussion, and provided staff feedback 
regarding newspaper services for publishing legal notices. 

August 21, 2024:  City Council Policy and Valuation Committee received a report, held a 
discussion, and provided staff feedback regarding newspaper services for publishing legal 
notices.   

REFERENCE: 

FISCAL IMPACT: 

 

N/A 

STAFF CONTACT: 

Richard Abernethy 
Director of Administrative Services 
rabernethy@burlesontx.com 
817-426-6662 
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Newspaper Services Contracts
CITY COUNCIL 

SEPTEMBER 9, 2024

1
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Purpose
•Compliance with the Competitive Bidding Requirements

•Identification of Cost Saving Measures

2
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Background
• December, 2023: Administrative Services, began looking into options for lowering the cost of
the City’s newspaper services for publishing legal notices while also staying compliant with
bidding and procurement laws.

• April 17, 2024: Staff briefed the City Council Policy and Valuation Committee and
recommended bidding out newspaper services with the objective of selecting a primary and
secondary newspaper for publishing legal notices.

• May 8, 2024: Staff briefed the City Council on newspaper services. The consensus was to bid
out newspaper services with the objective of selecting a primary and secondary newspaper for
publishing legal notices.

•June-July 2024: The City advertised a request for bids for Newspaper Services. The city received
one bid from the Cleburne Times Review.

•August 21, 2024: Presented recommendations to the City Council Policy and Valuation
Committee.

3
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Local Government Code Requirements
•Texas Local Government Code requires that notices be published in a newspaper.  These notices 
include, but are not limited to:
• Advertisements for competitively sealed bids

• Election notices

• Items related to development

• Items related to water utilities

• Items related to zoning regulations

• Meeting notices

• Public hearings related to budget

3

In 2023, HB 622 would have authorized alternative media to satisfy the public notice requirements, including social media, free newspapers, school 
newspapers, a homeowners’ association newsletter or magazine, utility bills, direct mailings and any other form of media authorized by the comptroller. 
The bill made it through the House Committee but failed to move on to vote by the house.
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Local Government Code Requirements –
continued
•Texas Local Government Code also has stipulations related to the type of newspaper in which 
these notices may be published:
• Devote not less than 25% of total column lineage to general interest items;

• Be published at least once each week;

• Be entered as second-class postal matter in the county where published;

• Have been published regularly and continuously for at least 12 months before the governmental entity 
or representative published notice; and

• A weekly newspaper that has been published regularly and continuously

4

The City currently uses the Fort Worth Star-Telegram to advertise all legal notices.  
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Historical Cost for City Notices

5

Fiscal Year Transaction 
Count

Amount Avg. Cost Per 
Transaction

2019-2020 82 $99,633.95 $1,215

2020-2021 62 $82,944.11 $1,338

2021-2022 100 $73,465.04 $735

2022-2023 82 $43,190.10 $527

2023-2024 (spend to date) 49 $21,818.79 $445

Notes:
• A contract with The Fort Worth Star Telegram (McClatchy Shared Services) was negotiated in 2021 and the rate being charged was reduced from  

market rate to $6.06 per line + $10.00 online publication fee.

• The May 2020 election, originally scheduled for fiscal year 2020-2021, was delayed to November 2021, aligning with the 2021-2022 fiscal year. This 
shift necessitated the re-issuance of legal notices and may have contributed to a higher-than-average number of transactions.

*Transaction count refers to the number of individual accounts that incur charges for each invoice
*This data was pulled from the Munis system and includes issued checks and P-Card transactions beginning in 2022
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Newspaper Bid Time Line

7

June 2024

• June 21, 2024 – City advertised for newspaper services
• Extended invitations to prospective bidders (i.e. Fort Worth Star-Telegram, Cleburne Times-Review, Commercial 

Recorder and others).

July 2024

• July 1, 2024 – Held a Non-Mandatory Pre-Bid Meeting

• July 21, 2024 – One submission was received from The Cleburne Times-Review.

August 2024

• Received contract terms from CHNI North Texas (i.e. Cleburne Times-Review).

• Staff engaged with McClatchy Shared Services, who offered a one-year contract with the Fort Worth Star-Telegram at a rate of $5.06 per line 
or $4.00 per line if the City signed an exclusive agreement.

• Present  recommendations to the City Council Policy and Valuation Committee.  

Note:  The City did extend the bid deadline by one week to allow extra time for bidders to respond.
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Proposed Rates

Type Rate

Per Line Rate $5.06

Online Fee $10

Estimated Cost for 
Typical City Ad

$460

8

Type Rate

Per column inch (Weekday) $20

Per column inch (Sunday or 
Saturday)

$20

Misc. Advertising Cost 
(Online)

$17

Estimated Cost for Typical 
City Ad

$388

Fort Worth Star-Telegram Cleburne Times-Review

Note: 
• McClatchy Shared Services also offered a lower rate at $4.00 per line if we signed a one year exclusive.  A typical ad cost would then be 

slightly lower then the Cleburne Times-Review at $378. 
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Recommended Approach
•The estimated annual cost for this service is below $50,000, and the rate offered by 

McClatchy Services would result in similar or slightly lower costs. Therefore, staff 

recommends rejecting the bid and executing a one-year contract with McClatchy Shared 

Services. 

•Staff will re-evaluate the service contract at the end of the term and consider re-bidding 

this service for a longer-term agreement.

•This recommendation was presented to the City Council Policy and Valuation Committee 

on August 21, 2024.

• The consensus from the committee was to proceed with this recommendation.

9
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Recommendation
•Reject the one submission from The Cleburne Times-Review (CHNI North Texas) 

•Execute a contract with McClatchy Services for one-year at the rate of $4.00 per line.

10
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burlesontx.com | 817.426.9600 | 141 W Renfro Street, Burleson, Texas 76028 
 

 

City Council Regular Meeting 

 

DEPARTMENT: Administrative Services 

FROM: Richard Abernethy, Director of Administrative Services 

MEETING: September 9, 2024 

  

SUBJECT:  

Consider approval of a contract with McClatchy Shared Services (The Fort Worth 
Star-Telegram) in the amount of $45,000 for the advertisement of legal notices for 
one year. (Staff Contact: Richard Abernethy, Director of Administrative Services) 

SUMMARY:  

The Local Government Code requires that legal notices be published in a newspaper within their 
political subdivision. The City of Burleson has published legal notices with The Fort Worth Star 
Telegram since the closure of the Burleson Star in 2019. Through the use of new financial 
software, it has been determined that expenditures for the advertisement of official city notices 
have exceeded $50,000 in recent years. 

This prompted staff to seek direction from the Council Policy and Valuation Committee on April 
17, 2024. The consensus was to competitively bid this service with the objective of selecting a 
primary and secondary newspaper for publishing legal notices.  

The recommendation of the Council Policy and Valuation Committee was taken to the City Council 
on May 6, 2024, where it was reaffirmed to competitively bid the service to identify a primary and 
secondary newspaper for legal notices.   

ITB 2024-019 Advertisement of City notices was posted on June 21, 2024, advertised in the Fort 
Worth Star-Telegram on June 21, 2024 and June 28, 2024. Invitations were sent to prospective 
bidders (including the Fort Worth Star-Telegram, Cleburne Times-Review, Commercial Recorder, 
and others). Additionally, the purchasing staff sent email correspondence and contacted potential 
bidders via phone. One submission was received by The Cleburne Times-Review. 

The City currently utilizes the Fort Worth Star-Telegram (McClatchy Shared Services), which has 
offered a one-year contract renewal at a rate that would result in similar or slightly lower annual 
costs.  Staff recommends rejecting the bid and executing a one-year contract with McClatchy 
Shared Services. At the end of the contract term, staff will re-evaluate the service and consider 
re-bidding for a longer-term agreement. 

This recommendation was presented to the City Council Policy and Valuation Committee on 
August 21, 2024, where the consensus was to proceed with this recommendation. 

1048



  Page 2 of 2 

 

burlesontx.com | 817.426.9611 | 141 W Renfro Street, Burleson, Texas 76028 
 

 

 

RECOMMENDATION:  

Staff recommends authorizing a one-year contract with the McClatchy Shared Services (The Fort 
Worth Star-Telegram) for $45,000.  

PRIOR ACTION/INPUT (Council, Boards, Citizens): 

April 17, 2024: The City Council Policy and Valuation Committee received a report, held a 
discussion, and provided staff feedback regarding newspaper services for publishing legal 
notices. 

May 6, 2024: City Council received a report, held a discussion, and provided staff feedback 
regarding newspaper services for publishing legal notices. 

August 21, 2024:  City Council Policy and Valuation Committee received a report, held a 
discussion, and provided staff feedback regarding newspaper services for publishing legal 
notices.   

REFERENCE: 

FISCAL IMPACT: 

 

$50,000 annually 

STAFF CONTACT: 
Richard Abernethy 
Director of Administrative Services 
rabernethy@burlesontx.com 
817-426-6662 
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Newspaper Services Contracts
CITY COUNCIL 

SEPTEMBER 9, 2024

1
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Purpose
•Compliance with the Competitive Bidding Requirements

•Identification of Cost Saving Measures

2
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Background
• December, 2023: Administrative Services, began looking into options for lowering the cost of
the City’s newspaper services for publishing legal notices while also staying compliant with
bidding and procurement laws.

• April 17, 2024: Staff briefed the City Council Policy and Valuation Committee and
recommended bidding out newspaper services with the objective of selecting a primary and
secondary newspaper for publishing legal notices.

• May 8, 2024: Staff briefed the City Council on newspaper services. The consensus was to bid
out newspaper services with the objective of selecting a primary and secondary newspaper for
publishing legal notices.

•June-July 2024: The City advertised a request for bids for Newspaper Services. The city received
one bid from the Cleburne Times Review.

•August 21, 2024: Presented recommendations to the City Council Policy and Valuation
Committee.

3
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Local Government Code Requirements
•Texas Local Government Code requires that notices be published in a newspaper.  These notices 
include, but are not limited to:
• Advertisements for competitively sealed bids

• Election notices

• Items related to development

• Items related to water utilities

• Items related to zoning regulations

• Meeting notices

• Public hearings related to budget

3

In 2023, HB 622 would have authorized alternative media to satisfy the public notice requirements, including social media, free newspapers, school 
newspapers, a homeowners’ association newsletter or magazine, utility bills, direct mailings and any other form of media authorized by the comptroller. 
The bill made it through the House Committee but failed to move on to vote by the house.
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Local Government Code Requirements –
continued
•Texas Local Government Code also has stipulations related to the type of newspaper in which 
these notices may be published:
• Devote not less than 25% of total column lineage to general interest items;

• Be published at least once each week;

• Be entered as second-class postal matter in the county where published;

• Have been published regularly and continuously for at least 12 months before the governmental entity 
or representative published notice; and

• A weekly newspaper that has been published regularly and continuously

4

The City currently uses the Fort Worth Star-Telegram to advertise all legal notices.  
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Historical Cost for City Notices

5

Fiscal Year Transaction 
Count

Amount Avg. Cost Per 
Transaction

2019-2020 82 $99,633.95 $1,215

2020-2021 62 $82,944.11 $1,338

2021-2022 100 $73,465.04 $735

2022-2023 82 $43,190.10 $527

2023-2024 (spend to date) 49 $21,818.79 $445

Notes:
• A contract with The Fort Worth Star Telegram (McClatchy Shared Services) was negotiated in 2021 and the rate being charged was reduced from  

market rate to $6.06 per line + $10.00 online publication fee.

• The May 2020 election, originally scheduled for fiscal year 2020-2021, was delayed to November 2021, aligning with the 2021-2022 fiscal year. This 
shift necessitated the re-issuance of legal notices and may have contributed to a higher-than-average number of transactions.

*Transaction count refers to the number of individual accounts that incur charges for each invoice
*This data was pulled from the Munis system and includes issued checks and P-Card transactions beginning in 2022
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Newspaper Bid Time Line

7

June 2024

• June 21, 2024 – City advertised for newspaper services
• Extended invitations to prospective bidders (i.e. Fort Worth Star-Telegram, Cleburne Times-Review, Commercial 

Recorder and others).

July 2024

• July 1, 2024 – Held a Non-Mandatory Pre-Bid Meeting

• July 21, 2024 – One submission was received from The Cleburne Times-Review.

August 2024

• Received contract terms from CHNI North Texas (i.e. Cleburne Times-Review).

• Staff engaged with McClatchy Shared Services, who offered a one-year contract with the Fort Worth Star-Telegram at a rate of $5.06 per line 
or $4.00 per line if the City signed an exclusive agreement.

• Present  recommendations to the City Council Policy and Valuation Committee.  

Note:  The City did extend the bid deadline by one week to allow extra time for bidders to respond.
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Proposed Rates

Type Rate

Per Line Rate $5.06

Online Fee $10

Estimated Cost for 
Typical City Ad

$460

8

Type Rate

Per column inch (Weekday) $20

Per column inch (Sunday or 
Saturday)

$20

Misc. Advertising Cost 
(Online)

$17

Estimated Cost for Typical 
City Ad

$388

Fort Worth Star-Telegram Cleburne Times-Review

Note: 
• McClatchy Shared Services also offered a lower rate at $4.00 per line if we signed a one year exclusive.  A typical ad cost would then be 

slightly lower then the Cleburne Times-Review at $378. 
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Recommended Approach
•The estimated annual cost for this service is below $50,000, and the rate offered by 

McClatchy Services would result in similar or slightly lower costs. Therefore, staff 

recommends rejecting the bid and executing a one-year contract with McClatchy Shared 

Services. 

•Staff will re-evaluate the service contract at the end of the term and consider re-bidding 

this service for a longer-term agreement.

•This recommendation was presented to the City Council Policy and Valuation Committee 

on August 21, 2024.

• The consensus from the committee was to proceed with this recommendation.

9
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Recommendation
•Reject the one submission from The Cleburne Times-Review (CHNI North Texas) 

•Execute a contract with McClatchy Services for one-year at the rate of $4.00 per line.

10
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  Department Memo 

  
 

burlesontx.com | 817.426.9600 | 141 W Renfro Street, Burleson, Texas 76028 
 

 

City Council Regular Meeting 

 

DEPARTMENT: City Secretary’s Office 

FROM: Amanda Campos, City Secretary 

MEETING: September 9, 2024 

  

SUBJECT:  

Consider approval of a Resolution casting the City of Burleson’s vote in the Texas 
Municipal League Intergovernmental Risk Pool Board of Trustees 2024 Election. 
(Staff Contact: Amanda Campos, City Secretary) 

SUMMARY:  

In 1973 the legislature passed legislation that required cities to provide workers’ compensation 
coverage to their employees. The cost of workers’ compensation through traditional insurers was 
extremely expensive and cost prohibitive to cities. The legislation also provided for an avenue for 
cities to create a self-insurance program to help with the cost.  

Texas Municipal League Workers’ Compensation Joint Insurance Fund was created in 1974 to 
create a pool of cities for workers’ compensation coverage at an affordable rate. Liability fund was 
added and shortly after property fund became part of the pool. The pool was renamed Texas 
Municipal League Intergovernmental Risk Pool that included workers’ compensation, liability, and 
property insurance coverage. Today there are 2800 members. 

The City of Burleson is a member of the Texas Municipal League Intergovernmental Risk Pool 
and entitled to vote in the election of their board. The city received a ballot for their election with 
a return date of September 30, 2024 to cast our vote. The members of the board serve a six year 
term.  There are 15 board members with a member serving as Chair and another member serving 
as Vice-Chair. The board encompasses elected officials, and appointed city officials. The places 
that are on the ballot at this time is Places 11,12,13, and 14.  

The ballot will be part of the agenda item provided to the city council for their consideration and 
vote.  
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  Page 2 of 2 
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RECOMMENDATION:  

Review the ballot and decide on the vote for each place and approve the resolution casting the 
ballot. 

STAFF CONTACT: 

Name: Amanda Campos 

Title: City Secretary 

Contact: acampos@burlesontx.com | 817-426-9665 | 817-291-5846 
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Texas Municipal League 
Intergovernmental Risk Pool
SEPTEMBER 9, 2024

2024 BOARD ELECTIONS
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What is TMLIRP?

2

1973 legislature required cities to provide workers’ compensation insurance to it’s employees

Legislature also provided avenue to create a pool to help with the cost – Texas Municipal League 
Workers’ Compensation Joint Insurance Fund 

1989 renamed Texas Municipal League Intergovernmental Risk Pool - TMLIRP

Pool of approximately 2800 cities utilizing the strength of numbers to provide the best cost for workers’ 
compensation, liability, and property insurance

City of Burleson has been a member utilizing all coverage offered.
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Let’s Talk a little about the Board

8/28/2024 3

There are 15 members
• There is no particular TML Region a member has to be in to hold a place on the board
• 12 Members are composed of Elected Officials (city council members), and Appointed Officials (city managers, 

attorneys, etc)
• 3 Members are citizens At-Large appointed by the Board based on their expertise

Terms
• Staggered terms of each member
• 6 year term

Chair & Vice-Chair
• Appointed from it’s membership – no specific place to hold these positions
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Who are the Board Member?

8/28/2024 4

Place 1 - Term expires 2026 Place 2 – Term expires 2026 Place 3 – Term expires 2026
Vacant J. W. Buzz Fullen Jeffrey Snyde

Mayor, Henderson City Manager, Plainview
Place 4 – Term expires 2026 Place 5 – Term expires 2026 Place 6 – Term expires 2028
Austin Bleess Bert Lumbreras (Vice Chair) Kimberly Meismer
City Manager, Jersey Village Citizen Asst. City Manager, Kerrville
Place 7 – Term expires 2028 Place 8 – Term expires 2028 Place 9 – Term expires 2028
Mary Dennis (Chair) Chris Coffman Opal Mauldin-Jones
Mayor, Live Oak City Manager, Granbury City Manager, Lancaster
Place 10 – Term expires 2028 Place 11 – Term expires 2024 Place 12 – Term expires 2024
Mike Alexander Randy Criswell Allison Heyward
Citizen City Manager, Wolfforth Councilmember, Schertz
Place 13 – Term expires 2024 Place 14 – Term expires 2024 Place 15 – Term expires 2024
Harlan Jefferson Mike Land Rickey C. Childers
Deputy City Manager, Burleson City Manager, Coppell Citizen
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What’s on the Ballot

 Place 11
o Randy Criswell

o Robert S. Davis

 Place 12
o Cedric Davis Sr.

o Rocky Hawkins

o Allison Heyward

o Rudy Zepeda

 Place 13
o Harlan Jefferson

o James Quin

 Place 14
o Mike Land

3/14/2024 5
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Place 11 Candidates

8/28/2024 6

Randy Criswell. (Incumbent) Randy Criswell is currently the City Manager of Wolfforth (Region 3), a position he's held since 2022. He has

served on the TML Risk Pool Board of Trustees since 2015 and as Chair of the Board from 2020 to 2022. He has been in public service since

1994, having served the City of Canyon in three administrative roles including City Manager, the City of Mineral Wells as City Manager, and

his current position. Mr. Criswell has a Bachelor of Science Degree from Texas Tech University in Engineering Technology and is a Certified

Public Manager. He is a member ofTCMA and a past member of the TCMA Board of Directors. He and his wife Janie have three grown

children, and he enjoys golf, his Harley Davidson motorcycle, and spending time with Janie.

Robert S. Davis. Robert Davis serves as the City Attorney for the City of Bullard (Region 15). He is a Senior Partner at Flowers Davis PLLC

in Tyler and oversees the Business and Commercial Litigation, Insurance Defense, Defense of Governmental Entities, Employment Law, and

Medical Liability Sections of the law firm. Mr. Davis has extensive experience in representing governmental entities and government officials

in all types of litigation. He also has extensive experience in litigation for major insurance carriers and drafting coverage opinions for insurance

carriers. Through the years, he has written many papers for and made numerous presentations to Texas Sheriffs Association, Texas Association

of Counties, Texas Jail Association, and Texas Chief Deputies' Association.

Page 2 of6
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Place 12 Candidates

8/28/2024 7

Cedric Davis, Sr. Cedric Davis is the City Manager of the City of Mathis (Region 11). He joined the city's administration team on January3, 2024, and has more than

three decades of experience as a public servant. He served as the City Manager of Mathis for over four years, and is a former Chief of Police and Public Educator. He is

a graduate of Law Enforcement Management Institute of Texas and the Advanced Military Academy of Texas. He has a Bachelor of Science degree in Criminal Justice

Administration from Sam Houston State University. He is a licensed Master Peace Officer, Police Instructor, Investigator, and holds certifications in Public

Management, Smart City Practitioner, and Public Finance Investment Officer. In 2008 he served as Mayor of Balch Springs.

Rocky Hawkins. Rocky Hawkins is a Councilmember for the City of Gladewater (Region 15), and served as such for four years. He has also served on the Gladewater

Lake Board for 10 years, as a Chamber of Commerce Volunteer, as a member of the "Friends of the Library" at the Lee-Bardwell Public Library in Gladewater, and on

various boards and committees at First Baptist Church for 30 years. Mr. Hawkins began his career with a brief stint as a Parole Officer for Gregg County; later spent

almost 15 years in the Hospitality/Restaurant Business; and finished his career with 30 years at Eastman Chemical Co. He holds an associate's degree in business

management from Kilgore College and a B.S. degree in Criminal Justice from Sam Houston State University.

Allison Heyward. (Incumbent) Allison Heyward has served as Councilmember for the City of Schertz (Region 7) since 2018. She also serves on the TML Board of

Directors and is currently the TML President Elect. She previously served in 2022 on the TMLIRP Board as the TML Board representative. In January 2023, she was

appointed to Place 12 on the TMLIRP Board to fill a vacancy. She holds a Bachelor's Degree in Accounting from Texas Southern University, and is a 2020 graduate of

the Chamber Leadership Core Program. Mrs. Heyward is also a TML Leadership Fellow and a Certified Municipal Officer (CMO), having received the TMLI CMO

(Certified Municipal Official Designation) Award of Excellence for maintaining the designation for 5 continuous years. She has also been recognized with the

President's Award for being one of the top 2 highest earners of Continuing Education Units.

Rudy Zepeda. Rudy Zepeda has served as the Finance Director for the City of Santa Fe (Region 14) since 2021. Before joining Santa Fe, Mr. Zepeda served eight

years in Dayton, Texas, as Assistant City Manager and Finance Director. He holds a degree in Classics from the University of Arizona and certification in Certified

Public Management from Stephen F. Austin University. While Finance Director in Santa Fe, the city earned the Government Finance Officers Association (GFOA)

Budget Presentation Award and the Excellence in Financial Reporting award. This year, the city was recognized by the State Comptroller's Office with its Traditional

Finances Star Award. Mr. Zepeda's career spans 30 years, with significant experience in both public and private sectors, including 14 years in local government.
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Place 13 Candidates

8/28/2024 8

Harlan Jefferson. (Incumbent) Deputy City Manager for the City of Burleson (Region 13). Mr. Jefferson has been in public service for 41

years, serving as a Risk Manager for the City of Denton early in his career and serving as Town Manager for Flower Mound and Prosper,

Texas. Mr. Jefferson is an active member of the Texas City Management Association (TCMA), having served on its Board of Directors and

is a Past President of the North Texas City Manager Association. He holds a Bachelor of Arts in Political Science and a Master of Public

Administration from the University of North Texas. Additionally, he is an Adjunct Faculty member in the Master of Public Administration

Program at the University of North Texas.

James Quin. City Administrator for the City of Hutchins (Region 13) since March 2022. He served as City Administrator of Haslet for 8

years and City Manager for Richland Hills for 16 years. Mr. Quin earned a Bachelor of Science Education degree and a Master of Public

Administration degree from Missouri State University. He is a member of the International City/County Management Association (ICMA)

and maintains the ICMA Credentialed Manager (CM) designation. In April 2022, he was awarded the High Performance Leadership

Academy Certificate issued by ICMA Professional Development Academy. Also, he is a full member of TCMA, and previously served on

the HCA Medical City Alliance Hospital Board for 6 years.
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Place 14 Candidates

8/28/2024 9

Mike Land (Incumbent) City Manager for the City of Coppell (Region 13) since 2017, and Deputy City Manager from

2012-2017. Previously, he was Town Manager for Prosper, City Manager for Gainesville, and Executive Director for the

Southwestern Diabetic Foundation. Mr. Land serves on the International City/County Management (ICMA) Board of

Directors and is the 2024-25 ICMA President-Elect. Additionally, he serves on the Texas Women's Leadership Institute

Advisory Board, the Texas A&M University's Development Industry Advisory Council, and the UTA MPA Advisory

Board. He has also served as School Board Trustee for Gainesville Independent School District and as President of

TCMA.
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Questions?

10
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RESOLUTION  PAGE 1 OF 2 

 

RESOLUTION 

 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF BURLESON, 

TEXAS, CASTING THE CITY OF BURLESON’S VOTE ON THE TEXAS 

MUNICIPAL LEAGUE INTERGOVERNMENTAL RISK POOL BOARD OF 

TRUSTEES 2024 ELECTION. 

 

WHEREAS, the City of Burleson, Texas (“City”), is a home rule city acting under its charter 

adopted by the electorate pursuant to Article XI, Section 5 of the Texas Constitution and Chapter 

9 of the Local Government Code; and 

 

WHEREAS, the City of Burleson is a member of the Texas Municipal League 

Intergovernmental Risk Pool TMLIRP; and 

 

WHEREAS, TMLIRP was created to make workers’ compensation, liability, and 

property insurance affordable and impactful for it’s member cities; and 

 

WHEREAS, TMLIRP is a pool of approximately 2,800 member cities with a Board of 

Trustees; and 

 

WHEREAS, the TMLIPRP Board is composed of 15 Trustees with 1 member serving 

as the Chair and 1 member serving as the Vice Chair; and 

 

WHEREAS, each Board member serves for 6 years in staggered terms and are elected by 

its member cities through an open election with a ballot sent to each member; and  

 

WHEREAS, Places 11,12,13, and 14 are up for election and the ballot has been submitted to 

the city council for consideration and vote. 

 

NOW THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF 

BURLESON, TEXAS, THAT: 

Section 1. 

 

The Texas Municipal League Intergovernmental Risk Pool 2024 Election Ballot is attached 

as Exhibit A. The city council will review and consider how they will cast their vote in each 

place. 

 

Section 2. 

 

The city council decision’s will be reflected on the official ballot and the City Secretary will 

deliver the cast ballot to the TMLIRP Secretary of the Board on or before September 30, 2024. 
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RESOLUTION  PAGE 2 OF 2 

 

 

Section 2. 

 

This resolution shall take effect immediately from and after its passage. 

 

PASSED, APPROVED, AND SO RESOLVED by the City Council of the City of 

Burleson, Texas, on the ___________ day of _______________, 20_____. 

 

 

 

____________________________________ 

       Chris Fletcher, Mayor 

       City of Burleson, Texas 

 

ATTEST:      APPROVED AS TO LEGAL FORM: 

 

 

 

____________________________________ ____________________________________ 

Amanda Campos, City Secretary    E. Allen Taylor, Jr., City Attorney 
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Exhibit - TMLIRP 2024 Board of Trustee Ballot
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  Department Memo 

  
 

burlesontx.com | 817.426.9600 | 141 W Renfro Street, Burleson, Texas 76028 
 

 

City Council Regular Meeting 

DEPARTMENT: Human Resources  

FROM: Cheryl Marthiljohni, Director of Human Resources  

MEETING: September 9, 2024 

  

SUBJECT:  

Receive a report, hold a discussion, and give staff direction, on updates to the city’s health fund, 
including changes to the city’s benefit plans for 2025. (Staff Contact: Cheryl Marthiljohni, Director 
of Human Resources) 

SUMMARY:  

 
The city’s healthcare fund is established to pay for claims submitted throughout the year for 
employee related healthcare costs.  The fund receives revenues from employee premium 
contributions and through city contributions, which subsidize annual insurance plan cost for 
employees.  The city’s healthcare benefit is self-insured, meaning that the healthcare fund remits 
payments for costs beyond those covered by employees, based on their elected healthcare plan, 
co-payment schedules, and maximum out of pocket thresholds.   
 
Healthcare expenses exceeded revenues in FY22-23 and are anticipated to do so in FY23-24.  
During the development of the FY23-24 budget, city management committed to releasing request 
for proposals (RFP) to evaluate the city’s self-insured structure in relation to a fully insured 
insurance plan.  Staff contracted with McGriff Insurance Services to release the RFP and assist 
with evaluating proposals.  Based on the analysis of the responses, staff recommends remaining 
with the self-funded plan model, with the inclusion of various plan changes which will reduce 
annual expenditures.  However, McGriff Insurance Services anticipates healthcare costs to 
continue to escalate at a rate of approximately 9% annually, and staff anticipates a continued 
mixture in future years of plan design changes and employee premium increases will be 
necessary to control costs and to ensure continued adequate reserve funding is available.      

RECOMMENDATION: 
 
Staff recommends maintaining the health plan as a self-funded plan and making changes to the 
benefit plans for 2025 that will better control costs.   
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PRIOR ACTION/INPUT (Council, Boards, Citizens): 

Reviewed with Finance Committee on May 8, 2024, and August 7, 2024 and with the City 
Council on June 17, 2024, and August 12, 2024. 

REFERENCE: 

Not Applicable 

FISCAL IMPACT: 

 

Included in the overall budget for fiscal year 2024-2025 as presented.  

STAFF CONTACT: 

Cheryl Marthiljohni  
Director of Human Resources  
cmarthiljohni@burlesontx.com 
817-426-9641 
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Health Fund & Benefit Plans
FY 2024-2025

1

Goal:  Maintain a benefits plan for employees that is competitive in the 
marketplace while being financially responsible 
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McGriff Benefits

2

Core Team

Lance Pendley  Senior Vice Present – Employee Benefits 

Niki Ross, CGBA  Senior Account Manager 

About McGriff

• Founded over 100 years ago –  serving employers with Risk Management Insurance and Employee Benefits Consulting 
services

• Part of network of six complementary organizations that make up Truist Insurance Holdings; one of the largest insurance 
advisory firms in the U.S. and world

• Robust market presence and exceptional public entity experience;  premier relationships with major insurance 
companies and health services providers

• Commitment to the local communities we serve with more than 120 locations across 22 states
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FY24-25 Projected Health Fund

3

Revenues Expenditures

Category Projection

City Premiums $4,892,067

Employee Premiums $855,650

Other Revenues $792,385

TOTAL $6,540,102

Category Projection

Claims $5,626,371

Other Expenditures $1,664,236

TOTAL $7,290,607

Anticipated Funding Gap ($750,505)
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FY25 Health Fund Projection

4

FY 22-23 FY 23-24 FY 23-24 FY 23-24 FY 24-25 FY 25-26 FY 26-27 FY 27-28 FY 28-29

Actuals Adopted Revised Year-End Projected Projected Projected Projected Projected

Beginning Fund 

Balance
 $3,826,214  $ 3,462,577  $3,462,577  $   3,462,577  $   3,530,219  $     2,779,714  $   1,700,060  $       248,552  $    (1,622,010)

Health and Dental 

Premium- City
 $ 4,930,372  $  5,094,499  $ 5,094,499  $    5,203,207  $   4,892,067  $     5,136,670  $    5,393,504  $    5,663,179  $      5,946,338 

Health and Dental 

Premium- Other
 $    606,260  $     562,401  $    562,401  $       727,900  $      855,650  $         898,433  $       943,354  $       990,522  $      1,040,048 

Other Revenues  $ 1,220,978  $     709,000  $    709,000  $       979,941  $      792,385  $   832,004.25  $       873,604  $       917,285  $         963,149 

Total Revenues  $6,757,610  $ 6,365,900  $6,365,900  $   6,911,048  $   6,540,102  $     6,867,107  $   7,210,462  $   7,570,986  $      7,949,535 

Claims  $ 5,339,794  $  4,815,000  $ 4,815,000  $    4,815,000  $   5,626,371  $     6,132,744  $    6,684,691  $    7,286,314  $      7,942,082 

Other Expenditures*  $ 1,781,452  $  2,051,688  $ 2,051,688  $    2,028,406  $   1,664,236  $     1,814,017  $    1,977,279  $    2,155,234  $      2,349,205 

Plan Design Changes  $                 -    $                    -    $                  -    $                  -    $                    -   

Total Expenditures  $7,121,247  $ 6,866,688  $6,866,688  $   6,843,406  $   7,290,607  $     7,946,762  $   8,661,970  $   9,441,547  $   10,291,287 

Net revenue (loss)  $   (363,637)  $    (500,788)  $  (500,788)  $         67,642  $     (750,505)  $    (1,079,655)  $  (1,451,508)  $  (1,870,562)  $     (2,341,752)

Ending Fund 

Balance
 $3,462,577  $ 2,961,789  $2,961,789  $   3,530,219  $   2,779,714  $     1,700,060  $       248,552  $ (1,622,010)  $    (3,963,762)

FB % to 

Expenditures
48.62% 43.13% 43.13% 51.59% 38.13% 21.39% 2.87% -17.18% -38.52%

City Contributions 5.00% 5.00% 5.00% 5.00% 5.00% 5.00% 5.00% 5.00%

Employee 

Contributions
0.00% 0.00% 0.00% 5.00% 5.00% 5.00% 5.00% 5.00%
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Multi-year approach

5

1st year – offset expenditures by $550K

Minimum proposed by city – results will continue to show a deficient fund balance

2nd and 3rd year – expect 9% health care cost increase each year. 

Manage health fund to offset expenditures

Ongoing – expect increases and changes to offset 
expenditures 
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Addressing Funding Gap

6

• RFP for fully-insured
• Consider monthly contribution changes
• Consider plan design changes for both HDHP and Copay plan
• Change short-term disability to a voluntary plan vs. funded by the city
• Lower Health Savings Account (HSA) employer paid contributions 
• Consider adding additional prescription drugs to RX Pre-Authorization
• Focus on maintaining competitive benefits to retain and attract employees 
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RFP Summary

7

• Requested Fully-Insured Proposals for Medical, Dental & Vision

• Compared Fully-Insured Proposals to current funded rates/costs associated with administering a Self-Funded plan

• Factored in run out cost to move from Self-Funded to Fully-Insured 

• No issues with current Self-Funded relationship with UnitedHealthcare   

• Received 5 Fully-Insured Medical Proposals

• Received 7 Fully-Insured Dental & Vision Proposals

1086



8

Current Self-Funded Renewal Proposed Proposed Proposed Proposed 

Benefits
UHC UHC UHC Aetna BCBS Cigna

HSA/HDHP HRA (Copay) HSA/HDHP HRA (Copay) HSA/HDHP HRA (Copay) HSA/HDHP HRA (Copay) HSA/HDHP HRA (Copay) HSA/HDHP HRA (Copay)

Network Name Choice Network Choice Network Choice Network Choice Network Choice Network Choice Network Elect Choice Elect Choice Open Access Plus Open Access Plus Open Access Plus Open Access Plus

In Network Only In Network Only  In Network Only In Network Only  In Network Only In Network Only  In Network Only In Network Only  In Network In Network In Network Only In Network Only  

Coinsurance 90% 80% 90% 80% 100% 80% 90% 80% 90% 80% 90% 80%

Individual Deductible $3,200 $2,000 $3,200 $2,000 $3,200 $2,000 $3,200 $2,000 $3,300 $2,000 $3,300 $2,000

Family Deductible $5,600 $4,000 $5,600 $4,000 $5,600 $4,000 $5,600 $4,000 $5,600 $4,000 $6,600 $4,000

Individual Out-of-Pocket 

Maximum
$5,000 $4,000 $5,000 $4,000 $5,000 $4,000 $5,000 $4,000 $5,000 $4,000 $5,000 $4,000

Family Out-of-Pocket Max $10,000 $8,000 $10,000 $8,000 $10,000 $8,000 $10,000 $8,000 $10,000 $8,000 $10,000 $8,000

Physician Office Copay 90% after ded. $25 copay 90% after ded. $25 copay 100% after ded. $25 copay 90% after ded. $25 copay 90% after ded. $25 copay 90% after ded. $25 copay 

Specialist Office Copay 90% after ded. $50 copay 90% after ded. $50 copay 100% after ded. $35/$50 copay 90% after ded. $50 copay 90% after ded. $50 copay 90% after ded. $50 copay 

Urgent Care Copay 90% after ded. $50 copay 90% after ded. $50 copay 100% after ded. $50 copay 90% after ded. $50 copay 90% after ded. $50 copay 90% after ded. $50 copay 

Emergency Room Copay 90% after ded. $250 copay 90% after ded. $250 copay 100% after ded. $250 copay 90% after ded. $250 copay 90% after ded. 
$250 copay + 80% 

after ded. 
90% after ded. $250 copay 

Hospital

Inpatient 90% after ded. 80% after ded. 90% after ded. 80% after ded. 100% after ded. 80% after ded. 90% after ded. 80% after ded. 90% after ded. 80% after ded. 90% after ded. 80% after ded. 

Outpatient 90% after ded. 80% after ded. 90% after ded. 80% after ded. 100% after ded. 80% after ded. 90% after ded. 80% after ded. 90% after ded. 80% after ded. 90% after ded. 80% after ded. 

Prescription 

Retail - (30 day supply)

Tier 1 $0 copay after ded. $0 copay $0 copay after ded. $0 copay $0 copay after ded. $0 copay $0 copay after ded. $0 copay $0 copay after ded. $0 copay $5 copay after ded. $5 copay 

Tier 2
$35 copay after 

ded. 
$35 copay 

$35 copay after 

ded. 
$35 copay $35 copay after ded. $35 copay $35 copay after ded. $35 copay $35 copay after ded. $35 copay $35 copay after ded. $35 copay 

Tier 3
$70 copay after 

ded. 
$70 copay 

$70 copay after 

ded. 
$70 copay $70 copay after ded. $70 copay $70 copay after ded. $70 copay $70 copay after ded. $70 copay $70 copay after ded. $70 copay 

Tier 4
$200 copay after 

ded. 
$200 copay 

$200 copay after 

ded. 
$200 copay $200 copay after ded. $200 copay 

$200 copay after 

ded. 
$200 copay 

$200 copay after 

ded. 
$200 copay 

$200 copay after 

ded. 
$200 copay 

Mail Order

Tier 1 $0 copay after ded. $0 copay $0 copay after ded. $0 copay $0 copay after ded. $0 copay $0 copay after ded. $0 copay $0 copay after ded. $0 copay $10 copay after ded. $10 copay 

Tier 2
$70 copay after 

ded. 
$70 copay 

$70 copay after 

ded. 
$70 copay $70 copay after ded. $70 copay $70 copay after ded. $70 copay 

$87.50 copay after 

ded. 
$87.50 copay $70 copay after ded. $70 copay 

Tier 3
$140 copay after 

ded. 
$140 copay 

$140 copay after 

ded. 
$140 copay $140 copay after ded. $140 copay 

$140 copay after 

ded. 
$140 copay 

$175 copay after 

ded. 
$175 copay 

$140 copay after 

ded. 
$140 copay 

Rates HS HR Current Rates Current Rates Renewal Rates Renewal Rates Proposed Rates Proposed Rates Proposed Rates Proposed Rates Proposed Rates Proposed Rates Proposed Rates Proposed Rates 

Employee Only 132 44 $657.29 $902.83 $723.02 $993.11 $724.72 $883.46 $783.90 $1,116.78 $768.70 $861.98 $657.29 $902.83

Employee + Spouse 26 9 $1,446.05 $1,986.22 $1,590.66 $2,184.84 $1,753.82 $2,137.97 $1,724.58 $2,456.90 $1,691.15 $1,896.35 $1,446.05 $1,986.22

Employee + Child 50 17 $1,117.41 $1,534.82 $1,229.15 $1,688.30 $1,311.74 $1,599.06 $1,332.64 $1,898.53 $1,306.80 $1,465.36 $1,117.41 $1,534.82

Employee + Family 74 25 $2,037.63 $2,798.78 $2,241.39 $3,078.66 $2,413.32 $2,491.92 $2,430.11 $3,462.01 $2,330.63 $2,672.13 $2,037.63 $2,798.78

Monthly Total 282 95 $331,014.70 $153,661.94 $364,116.17 $169,028.13 $385,435.04 $147,595.99 $400,575.00 $164,725.00 $383,244.92 $146,708.64 $331,014.70 $153,661.94

Annual Total $3,972,176.40 $1,843,943.28 $4,369,394.04 $2,028,337.61 $4,625,220.48 $1,771,151.88 $4,806,900.00 $1,976,700.00 $4,598,939.04 $1,760,503.68 $3,972,176.40 $1,843,943.28

Combined Annual Total $5,816,119.68 $6,397,731.65 $6,396,372.36 $6,998,280.00 $6,359,442.72 $5,816,119.68

$ Over Current - $581,611.97 $580,252.68 $1,182,160.32 $543,323.04 $0.00 

% Over Current - 10.00% 9.98% 20.33% 9.34% 0.00%

Total w/ credit - $6,397,731.65 $6,396,372.36 $6,998,270.00 $6,259,442.72 $5,700,119.68

IBNR $1,250,000 

Total w/ IBNR - - $7,646,372.36 $8,248,270.00 $7,509,442.72 $6,950,119.68

$ Over Renewal - - $1,248,640.71 $1,850,538.35 $1,111,711.07 $552,388.03

% Over Renewal - - 19.52% 28.92% 17.38% 8.63%

Notes: McGriff using 10% projected increase to self 

funded health plan 

Rates for retirees are different than above - 

annual cost for current enrollment on HSA is 

$195,504, HRA is $19,176 - totals included in 

Combined annual total 

Additional 2.5% discount if bundled with dental 

and vision 

Narrow Network options THA reduced premiums

Non-Preferred generics are considered Tier 2

Additional 1.5% reduction in premium if bundled 

with dental and vision

Both plan designs would include out of network 

coverage, unless you moved to the Blue 

Essentials plan 

Site of care, redirection of network 

Disclaimer:

The rates and benefits shown in this proposal are for an illustrative comparison only.  Please refer to the carrier’s certificate of coverage or policy for a complete 

description of benefits, exclusions, and limitations. In the event of a discrepancy, the carrier’s contract will always govern. Rates shown are not final until final 

underwriting is approved by the carrier.
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Current Self-Funded Renewal Proposed Proposed Proposed 

Benefits
UHC UHC Curative Curative Curative 

HSA/HDHP HRA (Copay) HSA/HDHP HRA (Copay) EPO Plan PPO Plan PPO+ Plan 

Network Name Choice Network Choice Network Choice Network Choice Network 
Curative In-Network Out-of-Network Curative In-Network Out-of-Network Curative In-Network Out-of-Network 

In Network Only In Network Only  In Network Only In Network Only  

Coinsurance 90% 80% 90% 80% 100%
Med -80%

Rx - 75%
N/A 100%

Med -80%

Rx - 75%
80% 100%

Med -80%

Rx - 85%
80%

Individual Deductible $3,200 $2,000 $3,200 $2,000 $0 $5,000

N/A

$0 $5,000 $10,000 $0 $5,000 $5,000

Family Deductible $5,600 $4,000 $5,600 $4,000 $0 $10,000 $0 $10,000 $20,000 $0 $10,000 $10,000

Individual Out-of-Pocket Maximum $5,000 $4,000 $5,000 $4,000 $0 $7,500 $0 $7,500 $15,000 $0 $7,500 $7,500

Family Out-of-Pocket Max $10,000 $8,000 $10,000 $8,000 $0 $15,000 $0 $15,000 $30,000 $0 $15,000 $15,000

Physician Office Copay 90% after ded. $25 copay 90% after ded. $25 copay $0 $25 copay N/A $0 $25 copay $50 copay $0 $25 copay $50 copay

Specialist Office Copay 90% after ded. $50 copay 90% after ded. $50 copay $0 $50 copay N/A $0 $50 copay $100 copay $0 $50 copay $100 copay

Urgent Care Copay 90% after ded. $50 copay 90% after ded. $50 copay $0 80% after ded N/A $0 80% after ded 80% after ded $0 80% after ded 80% after ded

Emergency Room Copay 90% after ded. $250 copay 90% after ded. $250 copay $0 80% after ded N/A $0 80% after ded 80% after ded $0 80% after ded 80% after ded

Hospital

Inpatient 90% after ded. 80% after ded. 90% after ded. 80% after ded. 
100% cov after 

baseline
80% after ded N/A

100% cov 

after baseline
80% after ded 80% after ded

100% cov after 

baseline
80% after ded 80% after ded

Outpatient 90% after ded. 80% after ded. 90% after ded. 80% after ded. 
100% cov after 

baseline
80% after ded N/A

100% cov 

after baseline
80% after ded 80% after ded

100% cov after 

baseline
80% after ded 80% after ded

Prescription 
Copay applies after deductible has been met Copay applies after deductible has been met Copay applies after deductible has been met

Retail - (30 day supply)

Tier 1 $0 copay after ded. $0 copay $0 copay after ded. $0 copay $0 copay $50 copay 80% after ded $0 copay $50 copay 80% after ded $0 copay $50 copay 80% after ded

Tier 2 $35 copay after ded. $35 copay $35 copay after ded. $35 copay $0 copay $50 copay 80% after ded $0 copay $50 copay 80% after ded $0 copay $50 copay 80% after ded

Tier 3 $70 copay after ded. $70 copay $70 copay after ded. $70 copay $50/$250 copay
$100 copay after 

ded
80% after ded

$50/$250 

copay

$100 copay after 

ded
80% after ded

$50/$250 

copay

$100 copay after 

ded
80% after ded

Tier 4 $200 copay after ded. $200 copay $200 copay after ded. $200 copay $0 copay $50 copay 80% after ded $0 copay $50 copay 80% after ded $0 copay $50 copay 80% after ded

Mail Order

Rates HS HR Current Rates Current Rates Renewal Rates Renewal Rates Proposed Rates Proposed Rates Proposed Rates 

Employee Only 132 44 $657.29 $902.83 $723.02 $993.11 $663.92 $781.38 $857.98

Employee + Spouse 26 9 $1,446.05 $1,986.22 $1,590.66 $2,184.84 $1,460.61 $1,719.03 $1,887.54

Employee + Child 50 17 $1,117.41 $1,534.82 $1,229.15 $1,688.30 $1,128.66 $1,328.35 $1,458.56

Employee + Family 74 25 $2,037.63 $2,798.78 $2,241.39 $3,078.66 $2,058.14 $2,422.27 $2,659.73

Monthly Total 282 95 $331,014.70 $153,661.94 $364,116.17 $169,028.13 $447,347.35 $526,493.11 $578,105.17

Annual Total $3,972,176.40 $1,843,943.28 $4,369,394.04 $2,028,337.61 $5,368,168.20 $6,317,917.32 $6,937,262.04

Combined Annual Total $5,816,119.68 $6,397,731.65 $5,368,168.20 $6,317,917.32 $6,937,262.04

$ Over Current - $581,611.97 ($447,951.48) $501,797.64 $1,121,142.36 

% Over Current - 10.00% -7.70% 8.63% 19.28%

Total w/ credit $5,816,119.68 $6,397,731.65 $5,318,168.20 $6,267,917.32 $6,887,262.04

IBNR $1,250,000.00 

Total w/ IBNR - - $6,568,168.20 $7,517,917.32 $8,137,262.04 

% Over Renewal - - 2.66% 17.51% 27.19%
Notes: McGriff using 10% projected increase to self 

funded health plan 

Disclaimer:

The rates and benefits shown in this proposal are for an illustrative comparison only.  Please refer to the carrier’s certificate of coverage or policy for a complete description of benefits, 

exclusions, and limitations. In the event of a discrepancy, the carrier’s contract will always govern.  Rates shown are not final until final underwriting is approved by the carrier.
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Fully vs Self-Insured Plans Differences 

10

Item Fully-Insured Self-Insured

Plans defined Employers pay fixed premiums to an insurance carrier that 
handles all the insurance claims including taking on the risk of 
claims. Premiums are determined by the carrier based on 
employee count, projected cost and benefit levels.

Employers use their own money to cover employees' claims contracting with a 
third-party administrator (TPA) for plan administration and claims processing. 
Employers also pay a stop loss carrier to insure the health plan against large 
claims.

Pros • Predictability of cost each month, regardless of actual health 
care costs 

• Ease of administration for employer - insurance company 
handles all claims processing, benefits administration, and 
compliance/reporting

• Reduced risk to employer - insurance company assumes all 
risks related to health care claims

• Employers have limited fiduciary responsibility

• Flexibility and customization in plan design, networks, and premium structure
• Improved cash flow
• Cost savings - Employers retain monies in low claims years to plan for higher 

claims years and other expected increases in the future, no state insurance 
taxes

• Expanded reporting capability

Cons • Higher cost in the long term - premiums include the insurance 
company's overhead and profit margins, and premiums can 
increase at renewal each year (employer has no control into 
increases employees will experience) 

• Less flexibility - employers cannot customize plan options and 
benefits

• No cash flow advantage to employer

• Increased financial risk
• Cost are not predictable
• Greater fiduciary responsibility (employers have obligation being “guardians” 

of the funds)
• More time commitment for employer for plan administration and compliance
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McGriff’s Recommendation after RFP Analysis 

Remain as a Self-Funded plan vs. 
moving to Fully-Insured. 

11
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Market Benchmarking
2024 Municipality Benchmarking

City of Arlington Self-Funded

City of Burleson Self-Funded

City of Cedar Hill Self-Funded

City of Cleburne Fully-Insured

City of Coppell Self-Funded

City of Euless Self-Funded

City of Fort Worth Self-Funded

City of Grand Prairie Self-Funded

City of Hurst Self-Funded

City of Keller Self-Funded

City of Mansfield Self-Funded

City of Midlothian Fully-Insured*

City of North Richland Hills Self-Funded

City of Waxahachie Fully-Insured

The Colony Fully-Insured

12

*reviewing moving to self-funded next year

14 Cities (not including Burleson)
10 = Self-Funded
3 = Fully-Insured

1= current fully-insured but, looking to change to self-funded 
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Benefits

City of Burleson 

Self Funded

UHC

City of Arlington 

Self-Funded

UHC

City of Cedar Hill

Self-Funded

UHC

City of Cleburne

Fully-Insured

City of Coppell

Self Funded

Aetna UMR

HDHP/HSA

 (EPO)

HRA/Copay

 (EPO)
HDHP/HSA EPO HDHP/HSA EPO HDHP/HSA Plan Catastrophic Plan

HDHP/HSA Plan

 THA Option

Catastrophic Plan

 THA Option
HRA

In-Network Only In-Network Only
In-Network 

Only
In-Network Only In-Network

Out-of-

Network
In-Network Only In-Network

Out of 

Network
In-Network  

Out of 

Network
In-Network

Out of 

Network

In-Network 

Only 
Out of Network In-Network Only

Coinsurance 90% 80% 90% 80% 80% 50% 80% 80% 50% 80% 50% 90% 50% 80% 50% 80%

Deductible $3,200/$5,600 $2,000/$4,000 $2,250/$4,500 $1,750/$3,500 $3,000/$6,000
$5,000/$10,0

00
$3,000/$6,000

$3,000/$6,00

0

$5,000/$10,0

00

$5,000/$10,0

00

$10,000/$20,

000

$3,000/$6,00

0

$5,000/$10,0

00

$5,000/$10,0

00
$10,000/$20,000 $1,500/$3,000

Out-of-Pocket 

Maximum
$5,000/$10,000 $4,000/$8,000

$6,000/$12,00

0
$6,000/$12,000

$5,000/$10,00

0

$10,000/$20,

000
$5,000/$10,000

$6,000/$12,0

00

$17,000/$34,

000

$6,600/$13,2

00

$30,000/$60,

000
$6,000/$12,0

00

$17,000/$34,

000

$6,600/$13,2

00 $30,000/$60,000
$5,000/$10,000

Prescription Drugs

Retail - 30 day 

Generic $0 copay after ded. $0 copay 

90% after ded. 

15% max of $25 $10 copay after ded. $10 copay 
$10 copay 

after ded.
$10 copay $10 copay $10 copay

$10 copay 

after ded.

$10 copay 

after ded.
$10 copay $10 copay $5 copay

Preferred Brand $35 copay after ded. $35 copay 25% max of $125 $35 copay after ded. $35 copay
$40 copay 

after ded.
$40 copay $40 copay $40 copay

$40 copay 

after ded.

$40 copay 

after ded.
$40 copay $40 copay $40 copay

Non Preferred $70 copay after ded. $70 copay 40% after ded. $60 copay after ded. $60 copay 
$85 copay 

after ded.
$85 copay $85 copay $85 copay

$85 copay 

after ded.

$85 copay 

after ded.
$85 copay $85 copay $70 copay

Specialty $200 copay after ded. $200 copay 50% after ded. 

80% 

$60 min/$200 max after 

ded. 

$80%

 $60 min/$200 max

$200 copay 

after ded.
$200 copay $200 copay $200 copay

$200 copay 

after ded.

$200 copay 

after ded.
$200 copay $200 copay $300 copay

Rates 

Employee Only $657.29 $902.93 $672.86 $774.08 $596.37 $883.16 $837.96 $923.87 $729.30 $742.79 $943.00

Employee+Spouse $1,446.05 $1,986.22 $1,100.41 $1,221.95 $1,192.73 $1,589.67 $1,886.34 $2,079.72 $1,641.72 $1,672.07 $1,807.00

Employee+Child(ren) $1,117.41 $1,534.82 $1,394.80 $1,548.84 $1,073.46 $1,501.36 $1,466.96 $1,616.18 $1,276.72 $1,300.34 $1,509.00

Employee+Family $2,037.63 $2,798.78 $1,958.64 $2,174.98 $1,669.83 $2,296.20 $1,313.74 $2,550.91 $2,013.69 $2,050.93 $2,415.00

Employee Cost Wellness
Non-

Wellness
Wellness

Non-

Wellness

Employee Only $0.00 $44.42 $43.56 $87.98 $74.17 $111.93 $12.97 $143.01 $0.00 $41.28 $0.00 $34.34 $10.00

Employee+Spouse $110.74 $155.16 $413.11 $457.53 $94.73 $214.89 $152.91 $343.02 $362.06 $455.66 $302.36 $379.56 $413.00

Employee+Child(ren) $40.34 $84.76 $259.14 $303.56 $173.72 $333.52 $134.30 $323.97 $217.22 $289.98 $181.40 $241.46 $277.00

Employee+Family $193.74 $238.16 $690.28 $734.70 $226.48 $450.82 $226.68 $495.43 $509.68 $624.52 $425.62 $520.30 $730.00

HSA/HRA Contributions $1,000/year (in 2 
payments) single coverage, 

$2,000/year (in 2 
payments) family coverage 

$1,000/year (in 2 payments) 
single coverage, $2,000/year 

(in 2 payments) family 
coverage

Inpatient - $1,000 for up to 15 
day visit, Outpatient - $1,000 

up to 3Xs/year

No contributions $950 annually single coverage
$1,800 annually family coverage 

$41.67/pay period single 
coverage ($1,000 annual) 
$83.33/pay period family 
coverage ($2,000 annual)

None $41.67/pay period single 
coverage ($1,000 annual) 
$83.33/pay period family 
coverage ($2,000 annual)

None $500 FT/$250 PT

Opt Out Benefit $200/month  with written proof No Opt Out Benefit Listed $75/pay period with proof ($1,800 annually)
No Opt Out Benefit Listed

No Opt Out 
Benefit Listed

Notes

Spouses eligible for coverage under 
their own employers are not eligible 

for coverage
$43.33 monthly wellness surcharge, 
$54.17 monthly tobacco surcharge

$30 tobacco surcharge, $60 wellness surcharge for 
non-wellness participants

-
Offers benefits to 
PT at increased 

premium

Peer City Benchmark 
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Benefits

City of Euless

 Self Funded

City of Fort Worth

 Self Funded

City of Grand Prairie

Self Funded

City of Hurst

Self Funded

City of Keller

Self Funded
City of North Richland Hills

Self Funded

UHCUHC Aetna BCBS Cigna BCBS

Tier 1 Nexus Health Center Plan (HCP)
Consumer Choice Plan

 (CCP) HDHP
HDHP EPO HDHP EPO/HRA HDHP HDHP/EPO HRA/EPO EPO

In-Network 

Only 

In-Network 

Only
In-Network Only In-Network Only 

In-Network 

Only 

In-Network 

Only 

In-Network 

Only 

In-Network 

Only 
In-Network Only Out-of-Network In-Network In-Network In-Network

Coinsurance 80% 70% 80% 80% 80% 80% 80% 80% 80% 60% 100% 80%/90% 80%/90%

Deductible $1,800/$3,600 $1,500/$3,000 $3,200/$5,400 $3,200/$6,400 $1,500/$3,000 $2,500/$5,000 $1,500/$3,000 $1,700/$3,400 $2,250/$4,500 $3,500/$7,000 $3,000/$6,000 $2,000/$4,000

Out-of-Pocket 

Maximum
$4,800/$9,600 $6,000/$12,000 $6,550/$13,000 $6,000/$12,000 $6,000/$12,000 $4,550/$9,000* $4,000/$11,700 $3,250/$6,500 $8,500/$17,000 $3,500/$7,000 $6,000/$12,000 $4,000/$8,000

Prescription Drugs
$100/Ind Ded. 

$300/Fam Ded.

$1,00 /Ind OOP 

$2,000/Fam 

OOP

Retail - 30 day 

Generic $10 Copay
20% after ded. $10 min/$30 

max
20% after ded. *

20% after ded. 

$10 copay

20% after ded. 

$15 copay $10 copay after ded.

100% after 

ded. 

$10 copay $10 copay 

Preferred Brand 15%/$35 min, $125 max
20% after ded. $30 min/$50 

max
20% after ded. ** $40 copay $40 copay $35 copay after ded. $35 copay $35 copay 

Non Preferred 15%/$35 min, $350 max
20% after ded. $50 min/$75 

max
20% after ded. $65 copay $70 copay $60 Copay after ded. $70 copay $70 copay 

Specialty 15%/$35 min, $500 max 20% after ded. $200 max Not Covered $150 copay 20% up to $500 - $100 copay $100 copay 

Rates 

Employee Only $751.12 $645.08 $300.00 $328.50 $973.32 $1,062.16 $854.28 $708.11 $732.11 $744.40

Employee+Spouse $1,858.71 $1,586.53 $660.50 $723.00 $1,709.20 $1,907.68 $1,782.36 $1,487.03 $1,537.42 $1,563.23

Employee+Child(re

n)
$1,337.27 $1,142.41 $600.50 $657.00 $1,423.47 $1,578.74 $1,620.59 $1,372.07 $1,418.57 $1,442.28

Employee+Family $2,412.51 $2,057.27 $960.50 $1,051.50 $2,159.50 $2,426.14 $2,131.46 $2,284.53 $2,361.95 $2,401.60

Employee Cost Wellness Non-Wellness

MHA + 

Phys + 

TOB

MHA + 

Phys or 

TOB

None

MHA + 

Phys + 

TOB

MHA + 

Phys or 

TOB

None Band 1 Band 2 Band 3
Band 

4

Employee Only $175.24 $235.24 $110.74 $160.74 $210.74 $0.00 $50.00 $100.00 $35.00 $85.00 $25.00 $75.00 $25.63 $29.05 $35.03 $45.28 $16.00 $0.00 $71.00

Employee+Spouse $372.36 $432.36 $547.92 $597.92 $647.92 $371.60 $421.60 $471.60 $210.00 $340.00 $50.00 $100.00 $258.44 $315.48 $399.25
$509.7

5
$260.00 $228.00 $351.00

Employee+Child(re

n)
$459.98 $579.98 $408.81 $458.81 $508.81 $266.10 $316.10 $366.10 $125.00 $245.00 $50.00 $100.00 $178.26 $226.88 $299.81

$403.5

3
$202.00 $170.00 $270.00

Employee+Family $591.40 $711.40 $766.52 $816.52 $866.51 $527.41 $607.41 $657.41 $345.00 $485.00 $50.00 $100.00 $321.85 $383.66 $475.32
$603.2

0
$370.00 $322.00 $547.00

HSA/HRA Contributions No Contributions No Contributions $540 annually for single 
coverage, $1,000 annually for 

family coverage

No Contributions $1,000 annually 
for single 

coverage, $2,000 
for family 
coverage 

$200 annually 
regardless of 
enrollment tier

$500 annually for single coverage, $1,000 for 
family coverage 

$600 annually 
for single and 

family coverage 

No contributions 

Opt Out Benefit 
No Opt Out Benefit Listed No Opt Out Benefit Listed No Opt Out Benefit No Opt Out Benefit No Opt Out Benefit Listed No Opt Out Benefit

Notes

Spousal Surcharge $125, Tobacco 
Surcharge $40 EE, $80 Family 

*Certain generic maintenance 
meds covered at 100% ded. 

waived. 
**Certain preferred preventative 
maintenance meds. are covered 

at 20% ded. waived. 

$30 monthly tobacco surcharge
*$6,550/individual in a family, 

premiums are based on a flat rate + 
a % of current pay rate

Band 1: $50K, Band 2: $50K-$70K, Band 3: 
$70K-$100K, Band 4: $100k+

$50 non physical surcharge, $50 tobacco 
surcharge, $20 wellness premium deduction

1093



15

Benefits

City of Mansfield City of Midlothian
City of Waxahachie

Fully Insured 

The Colony 

Fully-Insured

Cigna Cigna BCBS Cigna 

HDHP/HSA Plan Base Plan
Open Access

  Plus Base Plan

Open Access 

Plus Buy Up Plan 
HDHP/HSA Plan Base Plan PPO Buy-Up Plan PPO

HDHP/HSA 

Plan

Local Plus 

HDHP/HSA
PPO

Local Plus 

PPO

In-Network Out of Network
In-Network 

Only 
Out of Network In-Network Out-of-Network In-Network Out-of-Network In-Network Out-of-Network In-Network Out-of-Network In-Network Out-of-Network In-Network In-Network In-Network In-Network 

Coinsurance 100% 70% 80% 60% 80% 50% 80% 50% 80% 60% 80% 60% 85% 50% 80% 80% 80% 80%

Deductible $3,750/$7,500 $7,500/$15,000 $1,750/$3,500 $3,500/$7,000 $3,000/$6,000 $7,500/$15,000 $1,500/$3,000 $5,000/$15,000 $3,200/$6,000 $6,000/$12,000 $3,000/$6,000 $6,000/$12,000 $1,250/$2,500 $1,500/$3000 $3,200/$5,600 $3,200/$5,600 $1,000/$2,000 $1,000/$2,000

Out-of-Pocket 

Maximum
$3,750/$7,500 $9,375/$18,750 $3,000/$6,000 $6,000/$12,000 $7,150/$14,300 $15,000/$30,000 $7,150/$14,300 $10,000/$20,000 $6,000/$12,000 $12,000/$24,000 $5,000/$10,000 $10,000/$20,000 $3,000/$6,000 $6,000/$12,000 $5,400/$10,800 $5,400/$10,800 $4,000/$8,000 $4,000/$8,000

Prescription Drugs

Retail - 30 day 

80% after ded. 80% after ded. 

Generic 100% after ded. 40% after ded. $10 copay 40% after ded. $15 copay

50% after ded. 

$15 copay

50% after ded. 

$5 copay 

50% after copay 

$5 copay 

50% after copay 

20% after ded. 20% after ded. 

$10 copay $10 copay 

Preferred Brand 100% after ded. 40% after ded. $30 copay 40% after ded. $35 copay $35 copay $38 copay $38 copay $30 copay $30 copay 

Non Preferred 100% after ded. 40% after ded. $45 copay 40% after ded. $70 copay $70 copay $60 copay $60 copay $60 copay $60 copay 

Specialty - - - - Not Covered Not Covered - -

Rates 

Employee Only $575.93 $741.61 $817.67 $679.13 $663.74 $907.21 $888.82

Employee+Spouse $1,526.92 $1,965.08 $2,166.19 $1,426.43 $1,394.17 $1,905.41 $1,866.86

Employee+Child(ren) $1,036.39 $1,333.99 $1,470.61 $1,290.56 $1,261.37 $1,723.93 $1,689.04

Employee+Family $1,808.06 $2,326.77 $2,564.85 $2,037.86 $1,991.81 $2,722.13 $2,667.09

Employee Cost 

Employee Only $0.00 $50.00 $0.00 $90.30 $144.44 $20.00 $0.00 $150.00 $50.00

Employee+Spouse $162.00 $270.00 $322.35 $702.27 $853.71 $340.00 $300.00 $550.00 $400.00

Employee+Child(ren) $90.00 $150.00 $116.93 $354.24 $498.55 $80.00 $50.00 $300.00 $150.00

Employee+Family $250.00 $400.00 $440.07 $874.27 $1,034.38 $490.00 $410.00 $650.00 $520.00

HSA/HRA Contributions $2,000 annually for single coverage, $4,000 annually for 
family coverage 

No Contribution No Contributions $750 annually self coverage, $1,250 
annually family coverage 

No Contributions $750 annually for 
self coverage, 

$1,500 annually 
for family 
coverage 

$1,000 annually 
for single 

coverage, $2,000 
annually for 

family coverage 

No Contributions 

Opt Out Benefit 
No Opt Out Benefit Listed No Opt Out Benefit Listed No Opt Out Benefit Listed No Opt Out Benefit

Notes

$50 wellness surcharge 2022-2023 data -
Local Plus are limited networks. All 4 plans have out of network 

coverage (not listed)
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Recommend Benefit Changes 

16

CITY INITIATED CHANGES:
• 5% Employee Medical Monthly Contribution Increase
• Implementing Naviguard with UHC*
• Remove Health Reimbursement Account (HRA with Copay Plan)*
• Remove roll-out insurance with Stop Loss (only needed if we were going fully-insured)*
• Move Short-Term Disability to a voluntary benefit vs. an employer paid benefit*

CARRIER INITIATED CHANGES:
• Vision premium increase of 2.5%

WHAT IS STAYING THE SAME:
• UHC network
• Health Premium Discount
• Medical Opt-Out benefit
• Long-Term Disability as an employer paid benefit
• EAP and Life Insurance plans – employer provided and optional coverages
• Dental plan design and coverage – no rate changes
• Vision plan design

*City initiated 
changes result in 
potential savings 

$204,700

Additional 
reductions still 
must be made 
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Other Benefit Changes 

17

OTHER CITY ADDED BENEFITS:
• Adding employee voluntary pet insurance benefit
• Implementing a Catastrophic Leave Donation Program
• Adding 1 personal day
• Expanding telework and alternate work schedules where appropriate for certain 

departments/work groups
• Expanding Wellness Points program – increasing opportunities to volunteer for points
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Disability Benefit - Market Benchmarking

2024 Municipality Benchmarking
Municipality STD LTD 

City of Arlington Voluntary Employer Paid 

City of Cedar Hill Voluntary Employer Paid 

City of Cleburne Not Offered Employer Paid 

City of Coppell Employer Paid Employer Paid 

City of Euless Employer Paid Employer Paid 

City of Fort Worth Voluntary Voluntary

City of Grand Prairie Not Offered Employer Paid 

City of Keller Employer Paid Employer Paid 

City of Mansfield Not Offered Voluntary

City of Midlothian Not Offered Employer Paid 

City of North Richland Hills Not Offered Employer Paid 

City of Waxahachie Voluntary Employer Paid 

The Colony Not Offered Employer Paid 

Confidential and Proprietary. Copyright © 2024, McGriff Insurance Services. All Rights 
Reserved.
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Short-term disability benefit - 13 Cities (does not include 
Burleson)
• 4 have as a Voluntary benefit
• 3 have as an Employer paid benefit
• 6 Do not offer

Long-term disability benefit - 13 Cities (does not include 
Burleson)
• 2 have as a Voluntary benefit
• 11 have as an Employer paid benefit
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5% Increase for Employee Health Care Premiums 

Current Monthly 
Employee Premiums 

Proposed Increase to 
Monthly Premiums

(Non-Wellness Rate)

Monthly Increase
(Non-Wellness Rate)

Per Pay Period Increase

Employee Only* $44.42 $46.64 $2.22 $1.11

Employee + Spouse $155.16 $162.92 $7.76 $3.88

Employee + Child(ren) $84.76 $89.00 $4.24 $2.12

Employee + Family $238.16 $250.07 $11.91 $5.95

19

HDHP Plan

Current Monthly 
Employee Premiums 

Proposed Increase to 
Monthly Premiums 

(Non-Wellness Rate)
Monthly Increase Per Pay Period Increase

Employee Only* $87.98 $92.38 $4.40 $2.20

Employee + Spouse $457.54 $480.42 $22.88 $11.44

Employee + Child(ren) $303.56 $318.74 $15.18 $7.59

Employee + Family $734.70 $771.44 $36.74 $18.37

CoPay Plan

*Health Premium Discount increases from $44.42 to $46.64

Accounted for in FY25 Budget
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10% Increase for Employee Health Care Premiums 

Current Monthly 
Employee Premiums 

Proposed Monthly 
Premiums

(Non-Wellness Rate)

Monthly Increase
(Non-Wellness Rate)

Per Pay Period Increase

Employee Only* $44.42 $48.86 $4.44 $2.22

Employee + Spouse $155.16 $170.68 $15.52 $7.76

Employee + Child(ren) $84.76 $93.24 $8.48 $4.24

Employee + Family $238.16 $261.98 $23.82 $11.91

20

HDHP Plan

Current Monthly 
Employee Premiums 

Proposed Monthly 
Premiums 

(Non-Wellness Rate)

Monthly Increase
(Non-Wellness Rate)

Per Pay Period Increase

Employee Only* $87.98 $96.78 $8.80 $4.40

Employee + Spouse $457.54 $503.29 $45.75 $22.88

Employee + Child(ren) $303.56 $333.92 $30.36 $15.18

Employee + Family $734.70 $808.17 $73.47 $36.74

CoPay Plan

*Health Premium Discount increases from $44.42 to $48.86

Savings Potential: $34,774
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VARIABLE OPTION Increase for Employee Health Care Premiums 

Current Monthly 
Employee Premiums 

Proposed Monthly 
Premiums

(Non-Wellness Rate)

Monthly Increase
(Non-Wellness Rate)

Per Pay Period 
Increase

% INCREASE

Employee Only* $44.42 $50.00 $5.58 $2.79 13%

Employee + Spouse $155.16 $191.00 $35.84 $17.92 23.0%

Employee + Child(ren) $84.76 $120.00 $35.24 $17.62 42%

Employee + Family $238.16 $279.00 $40.84 $20.42 17%

21

HDHP Plan

Current Monthly 
Employee Premiums 

Proposed Monthly 
Premiums 

(Non-Wellness Rate)

Monthly Increase
(Non-Wellness Rate)

Per Pay Period 
Increase

% INCREASE

Employee Only* $87.98 $110.00 $22.02 $11.01 25%

Employee + Spouse $457.54 $518.00 $60.46 $30.23 13%

Employee + Child(ren) $303.56 $364.00 $60.44 $30.22 20%

Employee + Family $734.70 $805.00 $70.30 $35.15 10%

CoPay Plan

*Health Premium Discount increases from $44.42 to $50.00

Savings Potential: $96,775
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Benefit Plan Changes 

22

HSA/HDHP HRA (Copay) HSA/HDHP HRA (Copay) HSA/HDHP HRA (Copay) HSA/HDHP HRA (Copay) HSA/HDHP HRA (Copay)

Network Name Choice Network Choice Network Choice Network Choice Network Choice Network Choice Network Choice Network Choice Network Choice Network Choice Network 

In Network Only In Network Only  In Network Only In Network Only  In Network Only In Network Only  In Network Only In Network Only  In Network Only In Network Only  

90% 80% 90% 80% 90% 80% 80% 80% 80% 80%

$3,200 $2,000 $3,200 $2,000 $3,300 $2,000 $3,500 $2,500 $4,000 $3,000

$5,600 $4,000 $5,600 $4,000 $5,600 $4,000 $7,000 $5,000 $8,000 $6,000

$5,000 $4,000 $5,000 $4,000 $5,000 $4,000 $5,000 $4,000 $6,500 $6,000

$10,000 $8,000 $10,000 $8,000 $10,000 $8,000 $10,000 $8,000 $13,000 $12,000

90% after ded. $25 copay 90% after ded. $25 copay 90% after ded. $25 copay 80% after ded. $25 copay 80% after ded. $25 copay 

90% after ded. $50 copay 90% after ded. $50 copay 90% after ded. $50 copay 80% after ded. $50 copay 80% after ded. $50 copay 

90% after ded. $50 copay 90% after ded. $50 copay 90% after ded. $50 copay 80% after ded. $50 copay 80% after ded. $50 copay 

90% after ded. $250 copay 90% after ded. $250 copay 90% after ded. $250 copay 80% after ded. $250 copay 80% after ded. $250 copay 

Hospital

      Inpatient 90% after ded. 80% after ded. 90% after ded. 80% after ded. 90% after ded. 80% after ded. 80% after ded. 80% after ded. 80% after ded. 80% after ded. 

     Outpatient 90% after ded. 80% after ded. 90% after ded. 80% after ded. 90% after ded. 80% after ded. 80% after ded. 80% after ded. 80% after ded. 80% after ded. 

Prescription 

Tier 1 $0 copay after ded. $0 copay $0 copay after ded. $0 copay $0 copay after ded. $0 copay $0 copay after ded. $0 copay $0 copay after ded. $0 copay 

Tier 2
$35 copay after 

ded. 
$35 copay $35 copay after ded. $35 copay 

$35 copay after 

ded. 
$35 copay 

$35 copay after 

ded. 
$35 copay $35 copay after ded. $35 copay 

Tier 3
$70 copay after 

ded. 
$70 copay $70 copay after ded. $70 copay 

$70 copay after 

ded. 
$70 copay 

$70 copay after 

ded. 
$70 copay $70 copay after ded. $70 copay 

Tier 4
$200 copay after 

ded. 
$200 copay 

$200 copay after 

ded. 
$200 copay 

$200 copay after 

ded. 
$200 copay 

$200 copay after 

ded. 
$200 copay $200 copay after ded. $200 copay 

Mail Order

Tier 1 $0 copay after ded. $0 copay $0 copay after ded. $0 copay $0 copay after ded. $0 copay $0 copay after ded. $0 copay $0 copay after ded. $0 copay 

Tier 2
$70 copay after 

ded. 
$70 copay $70 copay after ded. $70 copay 

$70 copay after 

ded. 
$70 copay 

$70 copay after 

ded. 
$70 copay $70 copay after ded. $70 copay 

Tier 3
$140 copay after 

ded. 
$140 copay 

$140 copay after 

ded. 
$140 copay 

$140 copay after 

ded. 
$140 copay 

$140 copay after 

ded. 
$140 copay $140 copay after ded. $140 copay 

UHC UHC

Option #2 - Deductible and Option #3 - Deductible and OOP

UHC

Option #1 - IRS Change 

UHC

Current

Retail - (30 day supply)

Benefits

Coinsurance

Individual Deductible

Family Deductible

Individual Out-of-Pocket 

Family Out-of-Pocket Max

Physician Office Copay

Specialist Office Copay

Urgent Care Copay

Emergency Room Copay

Self-Funded Renewal 

UHC

Proposed plan design

Option 2
$180,509 Savings

Option 3
$371,275 Savings
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Health Savings Account (HSA) Contribution Amounts- Market Benchmarking

2024 Municipality Benchmarking
Municipality Individual Contribution Family Contribution

City of Arlington $0 $0

City of Cedar Hill $950 $1,800

City of Cleburne* $1,000 $2,000

City of Coppell $500 $500

City of Euless $0 $0

City of Fort Worth $540 $1,000

City of Grand Prairie $0 $0

City of Hurst $1,000 $2,000

City of Keller $500 $1,000

City of Mansfield $2,000 $4,000

City of Midlothian $0 $0

City of North Richland Hills $600 $600

City of Waxahachie* $750 $1,250

The Colony* $1,000 $2,000

Confidential and Proprietary. Copyright © 2024, McGriff Insurance Services. All Rights Reserved.
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City of Burleson 
Current Contributions
$1,000 for Individual

$2,000 for Family

*fully-insured plans

Averages
Individual Family

$631.43 $1,153.57
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Options and Potential Impact to Employees 

24

Option Impacted

Plan design changes (increasing deductibles and out of 
pocket)

Every employee on the health plan, estimated #377 
employees

Lower Health Savings Account contributions:  $1,000 is 
lowered to $750 and $2,000 is lowered to $1,500

Employees on HDHP, estimated #282 employees

Additional increase (on top of the 5% increase) to monthly 
premium for health plans 

Every employee on the health plan, estimated #377 
employees

Expand RX Prior Authorization 45 members, 29 drugs (members could include employees 
or family)
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POTENTIAL COST SAVINGS OPTIONS

25

Saving Options Identified Amount Saved

Naviguard $52,500

HRA Removal $5,000

Remove run-off for Stop-Loss $50,000

Move STD to Voluntary Benefit $97,200

TOTAL $204,700

Options Already Selected

1104



POTENTIAL COST SAVINGS OPTIONS Continued

26

Other Options to Consider 

Example A

Option Amount 
Saved

Identified 
Savings*

$204,770

Reduce HSA 
Contribution

$110,000

RX Prior 
Authorization

$62,250

Plan Design – 
Option 2

$180,509

TOTAL $557,529

Option Potential 
Savings 

Premium 
10%

$34,774

Premium – 
Variable 

$96,775

Reduce HSA 
Contribution

$110,000

Rx Prior 
Authorization

$62,250

Plan Design 2 $180,509

Plan Design 3 $371,275

*amount from previous slide

Example B

Option Amount 
Saved

Identified 
Savings*

$204,770

Plan Design 
– Option 3

$371,275

TOTAL $576,045

All examples exceed the 1st year goal of $550,000

Example C

Option Amount 
Saved

Identified 
Savings*

$204,770

Premium - 
Variable

$96,775

Reduce HSA $110,000

Plan Design 
– Option 2

$180,509

TOTAL $592,054
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History

27

No premium increases since 2020 for HDHP and 2021 for Copay

Changed HDHP Co-insurance from 80/20 to 90/10 in 2020 

Added city provided Short-Term Disability in 2022

Improved city provided Life Insurance – increased employee to 2x, 
added dependent basic life

Improved leave program – increased vacation & payout, added paid 
parental leave, and added 1 more wellness day off if criteria met
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Employee Feedback

General feedback includes
• Reservations about RX Pre-

Authorization
• Prefer to see plan design change in lieu 

of premium increases
• Prefer to see Health Savings Account 

(HSA) contributions stay the same 

28

Benefits Committee  

Police and Fire Association Members

Department meetings 
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FY25 Health Fund Projection with Benefit Changes
FY 22-23 FY 23-24 FY 23-24 FY 23-24 FY 24-25 FY 25-26 FY 26-27 FY 27-28 FY 28-29

Actuals Adopted Revised Year-End Projected Projected Projected Projected Projected

Beginning Fund 

Balance
 $3,826,214  $ 3,462,577  $3,462,577  $   3,462,577  $   3,530,219  $     3,337,173  $   3,337,173  $   3,362,262  $      3,414,594 

Health and Dental 

Premium- City
 $ 4,930,372  $  5,094,499  $ 5,094,499  $    5,203,207  $   4,989,067  $     5,238,520  $    5,500,446  $    5,775,469  $      6,064,242 

Health and Dental 

Premium- Other
 $    606,260  $     562,401  $    562,401  $       727,900  $      855,650  $         898,433  $       943,354  $       990,522  $      1,040,048 

Other Revenues  $ 1,220,978  $     709,000  $    709,000  $       979,941  $      792,385  $   832,004.25  $       873,604  $       917,285  $         963,149 

Total Revenues  $6,757,610  $ 6,365,900  $6,365,900  $   6,911,048  $   6,637,102  $     6,968,957  $   7,317,405  $   7,683,275  $      8,067,439 

Claims  $ 5,339,794  $  4,815,000  $ 4,815,000  $    4,815,000  $   5,626,371  $     5,745,414  $    5,862,178  $    6,134,183  $      6,418,879 

Other Expenditures*  $ 1,781,452  $  2,051,688  $ 2,051,688  $    2,028,406  $   1,664,236  $     1,699,447  $    1,733,985  $    1,814,441  $      1,898,652 

Plan Design Changes  $     (460,459)  $       (475,904)  $     (303,847)  $     (317,681)  $        (332,701)

Total Expenditures  $7,121,247  $ 6,866,688  $6,866,688  $   6,843,406  $   6,830,148  $     6,968,957  $   7,292,316  $   7,630,943  $      7,984,830 

Net revenue (loss)  $   (363,637)  $    (500,788)  $  (500,788)  $         67,642  $     (193,046)  $                     0  $         25,089  $         52,332  $            82,609 

Ending Fund 

Balance
 $3,462,577  $ 2,961,789  $2,961,789  $   3,530,219  $   3,337,173  $     3,337,173  $   3,362,262  $   3,414,594  $      3,497,203 

FB % to 

Expenditures
48.62% 43.13% 43.13% 51.59% 48.86% 47.89% 46.11% 44.75% 43.80%

City Contributions 5.00% 5.00% 5.00% 5.00% 5.00% 5.00% 5.00% 5.00%

Employee 

Contributions
0.00% 0.00% 0.00% 5.00% 5.00% 5.00% 5.00% 5.00%
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Next Steps 

30

COUNCIL DIRECTION/INPUT 

SEPTEMBER 9TH

EMPLOYEE BENEFIT EDUCATION 
MEETINGS SCHEDULED IN OCTOBER

2025 ANNUAL BENEFITS ENROLLMENT 
INCORPORATING CHANGES

(NOVEMBER 2024)

Benefits Plan Year begins January 1, 2025

1109



Questions?

31
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  Department Memo 
  

 

burlesontx.com | 817.426.9600 | 141 W Renfro Street, Burleson, Texas 76028 
 

 

City Council Regular Meeting 

 

DEPARTMENT: Johnson County 

FROM: Jennifer VanderLaan, Director, Johnson County Public Works 

MEETING: September 9, 2024 

  

SUBJECT:  

Receive a report and hold a discussion regarding the Johnson County Bond 
Program. (Contact: Jennifer VanderLaan, Director, Johnson County Public Works) 

SUMMARY:  

Receive a report from Johnson County regarding the proposed Johnson County Transportation 
Bond Program.  

RECOMMENDATION:  

N/A  

PRIOR ACTION/INPUT (Council, Boards, Citizens): 

N/A 

REFERENCE: 

N/A 

FISCAL IMPACT: 

 

N/A 

CONTACT: 

Jennifer VanderLaan, C.F.M 
Director, Johnson County Public Works 
JenniferV@johnsoncountytx.org  
817.556.6380 
 

1111
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Johnson County  
Transportation Bond Program  
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Why County Bond Funding

• Local transportation funding to Support growth
• State and Federal partnerships leveraging more 

transportation improvements in the County 
• Regional partnerships with NCTCOG, 

municipalities, and ISDs
• Expedites Safety Projects in support of 
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Tax Rate Information:

$0.0099 
I&S Tax Rate Increase 

$251,707 
2024 Average Taxable Home Value 

$24.92 
Yearly Cost of Additional $0.0099 on 

Owner of Average Value Home  

$2.08/monthly cost 

X = 
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 Event  Key Dates

 Johnson County Court - Calls Election  August 12th 

 First day of Early Voting  October 21st

 Last day of Early Voting  November 1st

 Election Day  November 5th 

Key Election Dates:
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www.johnsoncountybond.com 

Contact Info: 

Jennifer VanderLaan, Director

Johnson County Public Works

JenniferV@johnsoncountytx.org

817-556-6380

Program Website:
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Johnson County                                            
Transportation Bond Program  
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Key Election Dates
August 12 Johnson County Court - Calls Election

October 21 First day of Early Voting

November 1 Last day of Early Voting

November 5 Election Day

Tax Rate

2024 Average Taxable 
Home Value

$251,707
Yearly Cost of Additional 

$0.0099 on Owner of 
Average-Value Home

$2.08/monthly cost

$24.92$0.0099
I&S Tax Rate Increase

• Local transportation funding to Support growth

• State and Federal partnerships leveraging more transportation 
improvements in the County

• Regional partnerships with NCTCOG, municipalities, and ISDs

• Expedites Safety Projects in support of

Why County Bond Funding

1. RR Crossings 
Improvements

2. Major East/
West Arterial

3. Feasibility / 
Alignment Studies 
(South & West 
Corridors)

4. Safety 
and Mobility 
Improvements

Program Themes

Scan the QR code to learn more. 
johnsoncountybond.com
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Projects by Theme

Scan the QR code to learn more. 
johnsoncountybond.com

1.1 FM 2331 (FM 4 to Spring Ranch Rd)  REALIGNMENT FEASIBILITY STUDY
1.2 Downtown Godley (SH 171 to Links Drive)  SAFETY & MOBILITY
1.4 US 67 Frontage Rd (SH 171 to Hix Rd)  MOBILITY IMPROVEMENTS
2.2 Hulen Street  RR GRADE SEPERATION
3.1 FM 917 (At Egan RR Crossing)  GRADE SEPERATION
4.3 FM 2280 Extension (BUS 67 to SH 174)  FEASIBILITY STUDY

RR Crossings Improvements

Major East/West Arterial

Feasibility / Alignment Studies (South & West Corridors)

Safety and Mobility Improvements

1.2 Downtown Godley (SH 171 to Links Drive)  SAFETY & MOBILITY
1.3 FM 917 (Segment 1) (Links Dr. to Chisholm) SAFETY & MOBILITY
2.1 FM 917 (Segment 2) (Chisholm Trail to Ave. F) SAFETY & MOBILITY
3.1 FM 917 (At Egan RR Crossing) GRADE SEPERATION
4.1 FM 917 (Segment 3)(Thomas St to Egan RR) SAFETY & MOBILITY

1.1 FM 2331 (FM 4 to Spring Ranch Rd) REALIGNMENT FEASIBILITY STUDY
1.5 FM 2331 Extension (US 67 to SH 174) FEASIBILITY STUDY
4.3 FM 2280 Extension (BUS 67 to SH 174) FEASIBILITY STUDY

1.2 Downtown Godley (SH 171 to Links Drive)  SAFETY & MOBILITY
1.4 US 67 Frontage Rd (SH 171 to Hix Rd)  MOBILITY IMPROVEMENTS
2.3 FM 731 & CR 714 INTERSECTION IMPROVEMENTS
3.1 FM 917 (At Egan RR Crossing)  GRADE SEPERATION
3.2 E. Renfro Street (CR 602 to FM 917)  SAFETY IMPROVEMENTS
3.3 FM 2738 & CR 528  INTERSECTION IMPROVEMENTS
3.4 US 67 ( IH-35 to CR 615)  SAFETY IMPROVEMENTS
4.2 FM 2280 (US 67 to Egan)  MOBILITY IMPROVEMENTS
4.4 US 67 (SPUR 102 to IH-35)  SAFETY IMPROVEMENTS

Project Type
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  Department Memo 
  

 

burlesontx.com | 817.426.9600 | 141 W Renfro Street, Burleson, Texas 76028 
 

 

City Council Regular Meeting 

 

DEPARTMENT: City Manager’s Office  

FROM: Janalea Hembree, Assistant to the City Manager  

MEETING: September 9, 2024 

  

SUBJECT:  

Consider approval of a resolution establishing the City Council’s priorities for the 89th Legislative 
Session. (Staff Contact: Janalea Hembree, Assistant to the City Manager) 

SUMMARY:  
 

The proposed resolution sets forth the City Council’s priorities for the 89th Legislative Session based 
on the City Council discussion of the topic on August 15, 2024. 

On August 15, 2024, the City Council received a report from City staff concerning the Council’s 
legislative priorities.  At the conclusion of the presentation, Council directed City staff to bring back a 
resolution setting forth the City Council’s legislative priorities based on their discussion during the item.   

Why is it important to develop a legislative program? 

Cities and elected officials are occasionally asked to have an opinion on a variety of bills that affect 
local government. There are also times when elected officials or staff, as subject matter experts, are 
asked to testify or speak to state legislators on specific issues/proposed legislation, or to pass 
resolutions in support or opposition to bills.  
 
A legislative program sets forth the City Council’s position as a whole, not as individual members, on 
critical issues that will be discussed during the upcoming legislative session.   

OPTIONS: 
 

 

1) Approve City Council legislative program as proposed 
2) Approve City Council legislative program with changes  
3) Deny City Council legislative program 

RECOMMENDATION:  

N/A 
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  Page 2 of 2 

 

burlesontx.com | 817.426.9611 | 141 W Renfro Street, Burleson, Texas 76028 
 

 

PRIOR ACTION/INPUT (Council, Boards, Citizens): 

N/A   

FISCAL IMPACT:  

N/A 

STAFF CONTACT: 

Janalea Hembree 
Assistant to the City Manager 
jhembree@burlesontx.com  
817.426.9299 

 

1126

mailto:jhembree@burlesontx.com


Legislative Program
PRESENTED TO THE CITY COUNCIL  ON 

SEPTEMBER 9,  2024 

1127



Slide 2

Overview

• The 89th Session of the Texas Legislature begins January 14, 2025 and ends on June 2, 2025.

• State legislators began filing legislation in November 2024. 

• During the previous legislative session more than 2,000 bills were introduced that would have 
affected Texas cities in some substantial way.

• City Council developed a legislative program with their position and priorities on local 
government-related legislation that occurred in the 88th Session. 

• This was performed through a contract with Focused Advocacy. 
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Why is this important? 

Slide 4

• Cities and elected officials are occasionally asked to have opinions on a variety of bills that affect 

local government. 

• There are times when elected officials or staff, as subject matter experts, are asked to testify or 

speak to State legislators. 

• The purpose of a legislative program is to set forth the city council’s position as a whole, not as 

individual members, on key issues that will be discussed during the upcoming session. 

• As bills are filed council can request discussion by placing items on the agenda to adopt a 

resolution stating the city’s position for or against specific legislation.
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Slide 5

General Legislative Position
• As a general policy, the City will oppose any legislation viewed as detrimental to the City’s strategic 

goals or would limit home rule authority; is contrary to the health, safety, and welfare of its citizens; 

mandates increased costs or loss of revenues; or would diminish the fundamental authority of the 

City. Accordingly, the City Council adopted the following positions and hereby authorizes staff and 

city representatives to take the following actions as necessary:

BASIC HOME RULE AUTHORITY
Oppose legislation that erodes existing:
a. principles of Home Rule and local 

control including preemption 
legislation designed to restrict existing 
municipal regulatory authority, 

b. authority to regulate activities that 
affects the public’s health, safety and 
well-being,

c. Charters or Ordinances or Master 
Plans,

d. local government immunity, or
e. authority to communicate or advocate 

with legislators. 

PUBLIC FINANCES
Oppose legislation that:
a. requires:

I. unfunded mandates,
II. the City to generate revenues for the State, or
III. a tax exemption (or “freeze”) that shifts tax burden to other taxpayers.

b. erodes the City’s:
I. property or sales tax base,
II. ability to assess fees,
III. ability to issue timely debt,
IV. economic development sales tax authority (4A and 4B)
V. ability to effectively finance the current level of city services by:

i. imposing a revenue cap, or
ii. excluding new property from the tax rate calculations.
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Slide 5

General Legislative Position
• As a general policy, the City will oppose any legislation viewed as detrimental to the City’s strategic 

goals or would limit home rule authority; is contrary to the health, safety, and welfare of its citizens; 

mandates increased costs or loss of revenues; or would diminish the fundamental authority of the 

City. Accordingly, the City Council adopted the following positions and hereby authorizes staff and 

city representatives to take the following actions as necessary:

DEVELOPMENT, WATER & UTILITIES
Oppose legislation that erodes the City’s authority to:
a. deliver quality water at affordable rates,
b. effectively utilize economic development tools, 
c. regulate development effectively including “shot clocks,” density standards, or 

automatic releases from the city ETJ,
d. impose fees on developments to pay for infrastructure,
e. regulate short-term rentals,
f. manage public rights-of-way including the authority to:

I. receive fair market compensation for use of public rights-of-way, 
II. enter into franchise agreements,
III. participate in utility rate cases, or
IV. require utilities to pay for relocating their facilities, 

g. dedicate parkland, 
h. govern and approve proposed public housing and affordable housing projects.

TMRS & LABOR ISSUES
Oppose legislation that:
a. erodes the Texas Municipal 

Retirement System, or
b. expands collective bargaining 

or “meet and confer”.
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Slide 5

Legislative Action

Seek the Introduction 

Council: Actively petition elected 
officials for support, with trips to 
Austin to testify at legislative 
committees.

Staff: Actively engage with 
elected officials and their staff 
and advocate for introduction of 
bills.

Focused Advocacy: Draft bills and 
actively advocate for passage.

Support the Following

Council: Regular communication with 
elected officials regarding city legislative 
priorities and possibly testifying before 
legislative committees in support.

Staff: Communicate with elected official’s  
staff about adoption of the city’s 
legislative priorities. 

Focused Advocacy: Regularly update staff 
on information specific to the city’s 
legislative priorities.

Actively Monitor

Council: Reviewing legislative 
updates as provided by staff 
and Focused Advocacy.

Staff: Provide updates from 
Focused Advocacy & TML to 
the council.

Focused Advocacy: Hold bi-
weekly calls with City Staff 
regarding up-to-date 
legislative information.
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Slide 5

Specific Legislative Initiatives

Seek the Introduction 
1. The approval of a qualified 

hotel project bill, as 
authorized under Chapter 
351 of the Tax Code.

Support the Following
1. That ensures comparable workers' compensation coverage for firefighters and EMTs

deployed through Texas Intrastate Fire Mutual Aid System (TIFMAS) and Texas Task 
Force 1 and 2 for state deployments.

2. That strengthens protections for firefighters and EMTs by recognizing presumptive 
cancers as job-related illnesses or injuries. This includes ensuring that these conditions 
are covered under workers' compensation, extending coverage for up to five years 
post-employment. Additionally, support the establishment of statewide or federal 
registries for research and documentation of work-related injuries and illnesses, 
specifically those associated with presumptive cancers, to better understand and 
address these risks.

3. That enhances municipal water sources/supplies or improves municipal water system 
redundancy.

4. That enable citizens and or municipalities to relocate migratory egrets that have 
roosted in residential areas.  

5. Support the extension of SB 2476 to eliminate balance billing for out-of-network 
ground ambulance services under commercial health plans regulated by the Texas 
Department of Insurance, ensuring fair payment for services rendered. 

Actively Monitor
1. That enables 

municipalities to reduce 
speed limits within 
residential.  

2. That revises the 
definition of an 
agricultural operation.

3. That further regulates 
data farming uses.
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Council Action    

Slide 8

• Approve or deny a resolution adopting a 

legislative program for the 89th Legislative Session. 
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Exhibit A  
 

CITY OF BURLESON LEGISLATIVE POLICY 
 
STATEMENT OF PURPOSE OF LEGISLATIVE POLICY 

The fundamental goal of the City of Burleson’s legislative activities is to produce positive 
outcomes for the citizens of Burleson as a whole. Numerous proposals in the Texas Legislature 
have the potential to seriously impact the ability of the City to carry out its overall mission. By 
taking a proactive role in monitoring and commenting on proposals in the Texas Legislature, the 
City is working to ensure that the citizens of Burleson can continue to enjoy the quality of life 
they have come to expect and deserve. 

GENERAL LEGISLATIVE STATEMENT 

The City seeks to preserve its authority to govern its citizens and property in alignment with its 
adopted strategic goals and interests. 

The City will oppose any legislation that is detrimental to its strategic goals, erodes municipal 
authority, negatively impacts operations, is contrary to the health, safety, and welfare of its 
citizens, results in increased costs or loss of revenue, or diminishes the fundamental authority 
of the City and its elected City Council. 

The City will support any legislation that advances its strategic goals and interests or improves 
the health, safety, and welfare of its citizens. 

 
GENERAL LEGISLATIVE POSITION 

 

As a general policy, the City will oppose any legislation viewed as detrimental to the City’s 
strategic goals or would limit home rule authority; is contrary to the health, safety, and welfare 
of its citizens; mandates increased costs or loss of revenues; or would diminish the 
fundamental authority of the City.  Accordingly, the City Council adopted the following 
positions and hereby authorizes staff and city representatives to take the following actions as 
necessary: 

 
I. BASIC HOME RULE AUTHORITY 

Oppose legislation that erodes existing: 
a. principles of Home Rule and local control including preemption legislation 

designed to restrict existing municipal regulatory authority,  
b. authority to regulate activities that affects the public’s health, safety and well-

being, 
c. Charters or Ordinances or Master Plans, 
d. local government immunity, or 
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e. authority to communicate or advocate with legislators.  
 

II. PUBLIC FINANCES 
Oppose legislation that: 

a. requires: 
i. unfunded mandates, 

ii. the City to generate revenues for the State, or 
iii. a tax exemption (or “freeze”) that shifts tax burden to other taxpayers. 

b. erodes the City’s: 
i. property or sales tax base, 

ii. ability to assess fees, 
iii. ability to issue timely debt, 
iv. economic development sales tax authority (4A and 4B) 
v. ability to effectively finance the current level of city services by: 

1. imposing a revenue cap, or 
2. excluding new property from the tax rate calculations. 

 
III. DEVELOPMENT, WATER & UTILITIES 

Oppose legislation that erodes the City’s authority to: 
a. deliver quality water at affordable rates, 
b. effectively utilize economic development tools,  
c. regulate development effectively including “shot clocks,” density standards, or 

automatic releases from the city ETJ, 
d. impose fees on developments to pay for infrastructure, 
e. regulate short-term rentals, 
f. manage public rights-of-way including the authority to: 

i. receive fair market compensation for use of public rights-of-way,  
ii. enter into franchise agreements, 

iii. participate in utility rate cases, or 
iv. require utilities to pay for relocating their facilities,  

g. dedicate parkland,  
h. govern and approve proposed public housing and affordable housing projects. 

 
IV. TMRS & LABOR ISSUES 

Oppose legislation that: 
a. erodes the Texas Municipal Retirement System, or 
b. expands collective bargaining or “meet and confer”. 

 

SPECIFIC LEGISLATIVE INITIATIVES 
 
The City Council adopted the following positions and hereby authorizes staff and city 
representatives to take the following actions as necessary: 
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The City will seek the introduction of the following legislation: 
1. The approval of a qualified hotel project bill, as authorized under Chapter 351 of the Tax 

Code. 
 

The City will support the following legislation: 
1. That ensures comparable workers' compensation coverage for firefighters and EMTs 

deployed through Texas Intrastate Fire Mutual Aid System (TIFMAS) and Texas Task Force 
1 and 2 for state deployments. 

2. That strengthens protections for firefighters and EMTs by recognizing presumptive 
cancers as job-related illnesses or injuries. This includes ensuring that these conditions 
are covered under workers' compensation, extending coverage for up to five years post-
employment. Additionally, support the establishment of statewide or federal registries 
for research and documentation of work-related injuries and illnesses, specifically those 
associated with presumptive cancers, to better understand and address these risks.That 
enhances municipal water sources/supplies, or improves municipal water system 
redundancy. 

3. That enable citizens and or municipalities to relocate migratory egrets that have roosted 
in residential areas.   

4. Support the extension of SB 2476 to eliminate balance billing for out-of-network ground 
ambulance services under commercial health plans regulated by the Texas Department 
of Insurance, ensuring fair payment for services rendered.    

 
The City will actively monitor 3 legislation: 
1. That enables municipalities to reduce speed limits within residential.   
2. That revises the definition of an agricultural operation. 
3. That further regulates data farming uses. 
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RESOLUTION 

 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF BURLESON, TEXAS, 

ADOPTING A LEGISLATIVE PROGRAM FOR THE 89TH TEXAS LEGISLATURE. 
 

WHEREAS, the 89th Texas Legislature will commence on January 14, 2025; and 

 

WHEREAS, revenue caps, budgeting authority, hotel project bill, presumptive cancers, and many 

other legislative issues affecting local government will be considered; and 

 

WHEREAS, the City of Burleson desires to adopt its 2025 State Legislative Program for the 89th 

Texas Legislature; NOW, THERFORE, 

 

NOW THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF 

BURLESON, TEXAS, THAT: 

 

SECTION1. That the City of Burleson’s 2025 State Legislative Program for the 89th Texas 

Legislature is adopted as set forth in Exhibit A and made a part of this resolution for all purposes. 

 

SECTION 2. That the Mayor and City Council, City Manager and the City Attorney, or 

their designees, shall communicate the items included in the 2025 State Legislative Program to 

members of the Texas Legislature. 

 

SECTION 3.  The City Manager, or his designee, may draft appropriate resolutions or 

ordinances in support or opposition for legislation as outlined in the 2025 State Legislative Program. 

 

SECTION 4. The Mayor and City Council, City Manager, and City Staff may provide 

testimony in support or opposition for legislation as outlined in the 2025 State Legislative Program. 

 

PASSED, APPROVED, AND SO RESOLVED by the City Council of the City of 

Burleson, Texas, on the _____ day of ___________________, 20_____. 
 

 

 

 
Chris Fletcher, Mayor 

City of Burleson, Texas 

 

ATTEST: APPROVED AS TO FORM: 
 

 

 

 
 

Amanda Campos, City Secretary E. Allen Taylor, Jr., City Attorney
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