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JOINT WATER/SEWER BOARD OF THE CITY OF BUCHANAN AND 

BUCHANAN TOWNSHIP 
MONDAY, FEBRUARY 02, 2026 – 7:00 AM 

CHAMBER OF BUCHANAN CITY HALL - 302 N REDBUD TRAIL, BUCHANAN MI 

AGENDA 

THE JOINT WATER SEWER BOARD OF THE CITY OF BUCHANAN AND BUCHANAN TOWNSHIP, in compliance with the Open Meetings Act, hereby gives 
notice of a regular meeting to be held in the Chamber of Buchanan City Hall. 

* Comments may be submitted in writing at least 72 hours in advance to the City Clerk at clerk@cityofbuchanan.com 
 

I. Call to Order 

II. Pledge of Allegiance 

III. Roll Call 

IV. Approve Agenda 

V. Public Comment - Agenda Items Only 

VI. Approve Minutes 

A. Consider approving the Regular Meeting Minutes from November 17, 2025. 

VII. Unfinished Business 

VIII. New Business 

A. Bertrand Crossing Extension Update 

B. PFAS Mitigation Landfill Update 

C. Water Reliablility Study Update 

D. Water & Wastewater Department Reports 

IX. Public Comment - Non-Agenda Items Only 

X. Adjournment 
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JOINT WATER/SEWER BOARD OF THE CITY OF BUCHANAN AND 

BUCHANAN TOWNSHIP 
MONDAY, NOVEMBER 17, 2025 – 7:00 AM 

CHAMBER OF BUCHANAN CITY HALL - 302 N REDBUD TRAIL, BUCHANAN MI 

MINUTES 

 
 

I. Call to Order 

 The meeting was called to order by Chairman Gordon at 7:00 AM.  

II. Pledge of Allegiance 

 The Pledge of Allegiance was recited.  

III. Roll Call 

 PRESENT: Chairman/ Buchanan Twp Trustee Tomas Gordon, Buchanan Twp Supervisor Mindy Cole-
Crocker, Mayor Pro Tem Patrick Swem, City Commissioner Larry Money  

 ABSENT: Brian Murphy  

 CITY STAFF: City Manager, Tony McGhee; City Clerk, Kalla Langston-Weiss; Director of Public 
Services, Mike Baker; Lead Water Operator, Craig Miller; Lead Wastewater Operator, Terry Burns; 
Wastewater Operator/Compliance, Zoey Martin   

IV. Approve Agenda 

 Motion made by Cole-Crocker, seconded by Money, to approve the agenda as presented. Voice vote 
carried unanimously.  

V. Public Comment - Agenda Items Only 

 None. 

VI. Approve Minutes 

A. Consider approving the minutes from August 11, 2025 

 Motion made by Swem, seconded by Money to approve the minutes as presented. Voice vote carried 
unanimously.  

VII. Unfinished Business 

A. Jones and Henry Water and Sewer Feasibility Study Update 
Staff and consultants presented a feasibility study evaluating the extension of water and sewer 
service to the Bertrand Township Industrial Campus. The presentation included an overview of 
existing water and sewer infrastructure, projected current and future demand, and system 
capacity. 
Key points discussed included: 

 Current and projected water demand is based on partial and full development of the 
industrial campus. 

 Confirmation that the City’s water supply and storage capacity appear sufficient to serve 
anticipated demand, subject to additional modeling. 
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 Identification of infrastructure constraints, including booster pump limitations and sewer 
grade issues. 

 Recommendations for installation of a new booster pump station, gravity sewer 
extensions, and pump station upgrades. 

 Discussion of redirecting sanitary flow from the City of Niles to the City of Buchanan and 
associated benefits and considerations. 

 Confirmation that the wastewater treatment plant has the capacity to accommodate 
projected additional flows. 

 
Cost estimates, including contingency, were discussed. It was noted that improvements would be 
funded by the Townships, with the City potentially responsible for operation and maintenance, 
subject to agreement. 

VIII. New Business 

A. Water Department Report, Craig Miller 
Miller provided an update on water system operations. Staff reported that downtown activity 
remains high and that operational issues have been minimal. Meter reading issues continue to be 
addressed, with approximately 30 meters remaining under review. Recent work included the 
repair of small water leaks, the installation of a new fire hydrant, and the completion of fall 
hydrant flushing. 
Miller reported progress related to lead service line inventory and compliance. Grant-funded 
potholing work is approximately 80 percent complete. Data collected from potholing and in-home 
inspections is being compiled for submission to EGLE. Staff noted discovery of copper service lines 
connected to lead goosenecks, which required additional verification and adjustment to prior 
assumptions. An updated lead and copper sampling plan is being prepared based on the refined 
inventory. 
Staff indicated that annual lead service notification letters will be sent, and advance public 
communication will be provided to explain the required language included by EGLE. 

B. Wastewater Report, Terry Burns & Zoey Martin 
Staff provided a detailed update regarding wastewater system operations. An electrical surge 
affected multiple facilities, including the Shirmer Parkway lift station and the wastewater 
treatment plant. The surge caused damage to pump drives, control boards, and components 
within the UV disinfection system. Emergency pumping was required to prevent overflow, and no 
discharges to the river occurred. 
Staff reported that replacement parts for the UV system have been ordered and are pending 
installation. Corrosion within the UV system was identified as a contributing factor to ongoing 
issues. Claims have been filed related to the electrical surge. 
Operational impacts from downtown sewer reconstruction were discussed. Staff reported that 
infiltration and inflow have been significantly reduced, resulting in plant flow being reduced by 
approximately half. While flow volumes have decreased, solids loading has remained consistent, 
requiring operational adjustments. Staff reported continued compliance with treatment 
standards. 

IX. Public Comment - Non-Agenda Items Only 

X. Adjournment 

 Chairman Gordon adjourned the meeting at 8:08 AM. 
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302 Redbud Trail North  
Buchanan, MI  49107 

Tel: (269) 695-3844 
Fax: (269) 695-4330 

 

 

 
www.cityofbuchanan.com 

February 2026 JWSB Meeting 

Water Department Report 

I am happy to report that Ryan passed his S-4 and D-4 water exams. He will be taking the 

S-3 and D-3 exams this fall. 

The Water Department completed all monthly EGLE requirements, including MOR and 

bacteriological (Bacti) reports and sampling. I also completed the 2026 SARA Title II 

report. The 2025 Water Quality Report has been approved and is ready to be posted on 

the website. 

Work is ongoing to bring our Lead and Copper Plan up to date. The plan includes 40 

homes that must meet EGLE requirements. Sampling of 20 of these homes is scheduled 

for June. 

MISS DIG activity has been high over the past few months. We have been marking water, 

sewer, and storm infrastructure and completing a report for each location. 

I attended a cybersecurity training hosted by MSP and EGLE. 

Six fire hydrants that froze during cold temperatures were repaired. Multiple work orders 

have been completed over the past few months. A new water service was installed for the 

Fire Department. The previous water service ran through the Ross Sanders Building. 
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Buchanan Water Department JWSB Report 

Water MG 

November  Total 9.11  Day Average  .29

December Total 9.03 Day Average .29 

Chlorine Gas in lbs. 

November Total 64.2 Day Average 3.2 

December Total 75.8 Day Average 3.3 

Fluoride 23% in lbs. 

 November Total 233.6 Day Average 11.7 

December Total 278.0 Day Average 12.1 
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City of Buchanan
Water & Sewer Enterprise 
Water Gallons Pumped Compared to Gallons Billed Monthly

2025
Starting Date Ending Date Gallons Pumped Gallons Billed % Lost

Jan 12/27/2024 1/28/2025 8.1979 7.188 12%
Feb 1/29/2025 2/25/2025 10.57 8.094 23%

March 2/26/2025 3/27/2025 10.4 6.855 34%
April 3/28/2025 4/28/2025 11.67 6.97 40%
May 4/29/2025 5/28/2025 11.921 7.361 38%
June 5/29/2025 6/26/2025 11.142 7.675 31%
July6/27/2025 7/29/2025 13.152 8.498 35%

August 7/30/2025 8/27/2025 11.117 10.392 7%
September 8/28/2025 9/26/2025 9.818 8.086 18%

October 9/27/2025 10/28/2025 9.481 8.18 14%
November 10/29/2025 11/25/2025 7.916 8.584 -8%

December 11/26/25 12/29/2025 10.246 6.545 36%

Total 125.6309 94.428 25%

16

Item VIII. D.



Main breaks/constuction 
Main breaks/constuction 
Main breaks/constuction 

Main breaks/constuction 
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WASTEWATER TREATMENT ACTIVITY BRIEFING OCTOBER 2025 

• A call alarm at Millpond indicated a low battery. Terry responded and replaced the battery; the system is 

now functioning properly. 

• A call alarm was received after hours from the Millpond lift station, indicating a low battery and a high 

float condition. The situation was monitored overnight. The following day, Terry and Joe responded to 

the site to pull the pump and prepare for the installation of a new grinder pump that is currently on order. 

Upon inspection, both pumps were found to be clogged, and the water level had risen to less than 5 feet 

from overflow. Mike Baker was called in to assist with lowering the water level and gaining access to 

the pumps. Once the pumps were cleaned, they were reinstalled, and the system is now operating 

normally. 

• Cummins completed all necessary repairs on the generator. It is now fully operational. 

• Parts arrived for the UVT channel, including flex boards and fuses, which were installed into the Xylem 

system. Initially, only one bank was functioning and showing low dosage. The second bank appeared to 

have underlying issues following a power surge. A Wedeco technician was scheduled to assess the 

damage. Upon inspection, the technician noted availability only at the end of November. A new flex 

board and fuses were installed, resolving the immediate issue. However, further inspection revealed 

corrosion in the paneling due to moisture. A quote is being prepared for a  future technician to address 

the repairs. 

• Due to ongoing UVT issues, the plant has been using chlorine and bleach to maintain permit 

compliance. Unfortunately, a violation occurred when the 7-day average for fecal coliform exceeded 

400. Since then, the team has maintained regular orders of 12.5% sodium hypochlorite (chlorine) and 

40% sodium bisulfite (bleach) to ensure continued compliance until the UVT channel is fully repaired. 

• With downtown construction nearing completion and flows significantly reduced, the plant transitioned 

to operating with one ditch and one clarifier. The clarifier had become clogged due to low flow failing to 

push solids through. On October 4th, Terry began draining the south ditch and transferring flow to the 

north side. After nearly two weeks and with about two feet left to drain, solids settled at the bottom 

below the aeration flappers. Fresh water has been added to help loosen the solids. 

• Polymer for the sludge press was ordered, delivered, and properly stored. 

• During preventive maintenance, the air release valve on the T10 in the headworks building was found to 

be malfunctioning. The issue was traced to the flapper valve on pump two. No spare valves were 

available, so two were ordered—one for immediate replacement and one for inventory. 

• Annual calibrations were completed for both influent and effluent meters. All readings were within 

expected parameters. 

• The facility completed 144 preventive maintenance work orders. These ranged from routine equipment 

checks to complex repairs requiring significant labor. 
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WASTEWATER TREATMENT ACTIVITY BRIEFING NOVEMBER 2025 

• On November 6, Terry and Zoey completed the D License Certification Test in Grand Rapids at the 

DoubleTree by Hilton, administered by Environment Great Lakes and Energy (EGLE). 

• On November 12, Zoey attended a lab practice seminar at Eagle Eye in East Lansing, hosted by the 

Michigan Water Environmental Association (MWEA). 

• All lift stations were cleaned of debris, as well as fat, oil, and grease. 

• The south clarifier has been mostly drained. Additional cleaning was performed to remove scum from 

the arms and bottom in preparation for colder months. 

• Terry obtained quotes for plow supplies to address several necessary repairs and ensure the current 

equipment remains operational. These repairs will be completed early next month, ahead of the winter 

season. By prioritizing maintenance now, the existing plow can continue to serve effectively for the next 

few years before a new purchase is considered. 

• At the Millpond Lift Station on the 13th, Terry and Joe pulled Pump 2 to remove bolts and nuts, making 

adjustments to assist with the installation of the new grinder pump. 

• The lift stations were cleaned of fats, oil and grease (FOG) to maintain the integrity of the wet wells and 

ensure they remain fully functional. 

• Parts for the UVT channel were ordered and successfully delivered to the plant a few weeks ago. Upon 

arrival, it was discovered that the shipment did not include instructions. To ensure proper assembly and 

avoid potential issues, Mike Baker contacted Xylem directly to request more comprehensive guidance. 

The company has since provided the necessary instructions, and with this information now available, the 

installation of the new UVT channel components is scheduled for early next month.  

• An issue arose with the BOD probe, which was taking a long time to stabilize even after some parts 

were replaced. Fortunately, a spare probe was available in storage and could be used. During this time, 

Zoey worked with Hach technical support to troubleshoot the problem. It was determined that the 

program needed to be reset, and once that was completed, the system returned to normal operation. 

• The PFAS POTW Effluent Monitoring Report was submitted this month, as PFAS testing is conducted 

quarterly through MiEnviro.  

• Groundskeeping was completed with leaf removal across the property. 

• Driveway markers were installed to prepare for winter snow plowing.  

• The yard was mowed one final time for the season. 

• A quote was obtained with parts ordered to repair the plow in advance of winter operations, ensuring 

readiness before eventually replacing it with a new one. 

• Conducted preventive maintenance at the lift station, including replacement of the annual mouse 

repellent to ensure animals do not enter the cabinets. 

• Cleaned and sprayed down the headworks wet well to support ongoing maintenance and operational 

efficiency. 

• The facility completed 157 preventive maintenance work orders. These ranged from routine equipment 

checks to complex repairs requiring significant labor. 
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WASTEWATER TREATMENT ACTIVITY BRIEFING DECEMBER 2025 

• On December 1st, the polymer pump head was replaced and a cracked rubber hose was repaired.  

• The plow assembly also received attention, with repairs made to the broken A-frame and pivot bar.  

• The landfill underwent its annual quality-assurance inspection. Looking ahead, a pilot program to reduce 

PFAS will begin in January, which will support a review of the Industrial Pretreatment Program to 

ensure regulatory limits continue to be met. 

• On December 3rd, Mike Baker, Terry, and Joe shut down the UVT system to repair damage caused by 

the September 21st power surge. They replaced a board and several bulbs, restored the system to full 

operation, and cleaned the bulbs after months of buildup. A routine cleaning schedule will now be 

followed to extend bulb life. While cleaning Bank A, a worn wiper blade was discovered and is being 

replaced. 

• Both Post lift station pumps defaulted due to low water levels in the well. Joe responded and shut the 

system down until water levels recovered, allowing normal operation to resume.  

• On December 11th, the empty chlorine drum was removed from the dosage feed system now that the 

UVT system is fully operational. 

• The Health Department completed its annual inspection to verify compliance with EGLE regulations for 

septage receiving.  

• During recent sub-zero nights, operators have been checking the plant after hours to prevent freezing 

issues.  

• Due to low levels in the ferrous holding tank, 4,500 gallons were ordered from PVS Technology, with 

delivery on the 19th of December. 

• As part of annual documentation updates, Safety Data Sheets and the Storm Water Pollution Prevention 

Plan were revised, and the SWPPP was finalized ahead of the January 10th deadline. Quarterly visual 

assessments were also completed.  

• Terry successfully completed his Department of Transportation physical, confirming his ability to 

operate required equipment 

• Terry been coming in early to plow the parking lot and drive to maintain cleanliness and ensure truck 

access. 

• Additional UV channel issues were identified later in the month. After consulting with Wedeco, they 

recommended performing a deep clean, even though the system had been cleaned just a week earlier. At 

that point, Terry recalled that the bulbs had accumulated more than 14,000 operating hours. As a result, 

the team began replacing the bulbs in Bank B, which had exceeded the recommended service life and 

were losing effectiveness. Only 20 replacement bulbs were available in inventory, though 24 are 

required for a full changeout. During the replacement process, two broken bulbs were discovered in 

Section 3 of Bank B. Additional bulbs will need to be ordered both to complete the replacement and to 

ensure an adequate stock is maintained moving forward. 

• The facility completed 162 preventive maintenance work orders. These ranged from routine equipment 

checks to complex repairs requiring significant labor. 
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December November October December

2025 2025 2025 2024

PLANT FLOW

DAILY AVERAGE (MG) 0.500 0.428 0.462 0.733

MAXIMUM DAY (MG) 0.703 0.529 0.714 1.207

GAL/CAP/DAY 114 97 105 167

FINAL EFFLUENT Regulatory Limit

CARB-BOD (mg/l) 3 3 3 2 25 mg/l

SUSPENDED SOLIDS (mg/l) 6 6 6 6 30 mg/l

VOLATILE SOLIDS (mg/l) 5 4 5 5

PHOSPHORUS (mg/l) 0.79 0.81 0.95 0.74 1.0 mg/l

FECAL COLIFORM / 100 ML 52 39 50 7 200 ct/100 ml

pH 7.1 7.2 7.1 7.3 6.5 - 9.0

DISSOLVED OXYGEN (DO) in mg/l 5.4 5.5 5.4 6.6 3.0 mg/l min.

PRIMARY INFLUENT

FLOW(MG) 0.5679 0.5242 0.5370 0.8770

SUSPENDED SOLIDS (mg/l) 257.0 304.0 441.0 229.0

VOLATILE SOLIDS (mg/l) 222.0 252.0 311.0 205.0

POWER AND GAS

POWER KWH/MG 3,195 3,211 2,606 2,164

KWH / #CBOD 3.08 2.94 2.05 3.90

            NATURAL GAS (100 CU. FT.) 468 119 64 472

MG 17.605 15.725 16.649 27.191 influent

KWH 56,256 50,496 43,392 58,848 X96

Inf # CBOD 18,263 17,163 21,218 17,747

City of Buchanan

Wastewater Reporting

February 2026
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