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 DOWNTOWN DEVELOPMENT AUTHORITY (DDA) 
WEDNESDAY, MAY 13, 2026 – 5:00 PM 

CHAMBER OF BUCHANAN CITY HALL - 302 N REDBUD TRAIL, BUCHANAN MI 

AGENDA 

THE Downtown Development Authority OF THE CITY OF BUCHANAN, in compliance with Michigan’s Open 
Meetings Act, hereby gives notice of a regular meeting to be held in the Chamber of City Hall. 

* Comments may be submitted in writing at least 4 hours in advance to the City Clerk at 
Clerk@cityofbuchanan.com 
 

 

I. Call to Order 

II. Pledge of Allegiance 

III. Roll Call 

IV. Approve Agenda 

V. Public Comments - Agenda Items Only (3-minute limit) 

VI. Approve Minutes 

A. Consider approval of the April 8th, 2026, meeting minutes.  

VII. Unfinished Business 

A. SIP Buchanan!- Funding update. 

VIII. New Business 

A. Finance Reports 

1) Consider approving the expenditures in the amount of $612.00. 

2) Accept the Financial Reports as submitted.  

B. 2026 Market Master Agreement- Consider the 2026 Market Master Agreement  

C. Scout Troop 541- Consider funding support for the 100th year anniversary. 

D. DDA Subcommittee Reporting Policy- Consider approving the subcommittee reporting policy. 

IX. Communications 

A. Michigan Downtown Association - Summer Workshop – June 3 and 4 –South Haven 

B. Munchie Monday Update 

C. Buchanan Equity Loan Update 

X. Public Comment - Non-Agenda Items Only (3-minute limit) 

XI. Staff/Committee Comments 

XII. Adjournment 
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 DOWNTOWN DEVELOPMENT AUTHORITY (DDA) 
WEDNESDAY, APRIL 08, 2026 – 5:00 PM 

CHAMBER OF BUCHANAN CITY HALL - 302 N REDBUD TRAIL, BUCHANAN MI 

MINUTES 

THE Downtown Development Authority OF THE CITY OF BUCHANAN, in compliance with Michigan’s Open 
Meetings Act, hereby gives notice of a regular meeting to be held in the Chamber of City Hall. 

* Comments may be submitted in writing at least 4 hours in advance to the City Clerk at 
Clerk@cityofbuchanan.com 
 

I. Call to Order 

 Mast called the meeting to order at 5:02pm. 

II. Pledge of Allegiance 

 Mat led in the pledge of allegiance.  

III. Roll Call 

 Present: Capron, Finan, Fletcher, Hein, Jones, Williams, Reed, Weedon, Mast 

 Absent: None 

 City Staff Present: City Manager Tony McGhee, City Clerk Kalla Langston-Weiss, Planning & Community 
Development Director Kristen Gundersen 

IV. Approve Agenda 

 Weedon moved, seconded by Reed, to approve the agenda as presented. Voice vote carried 
unanimously.  

V. Public Comments - Agenda Items Only (3-minute limit) 

 Randy Hendrixson – spoke in favor of adding board reporting to the DDA agenda instead of forming a 
new subcommittee, which has been tried in the past. Allowing the boards room in the agenda to report 
directly to the DDA has been more productive in his experience.  

Kate Gassman – spoke in support of the Downtown Boosters and Run! Buchanan funding requests. The 
Boosters have been approached to create a community calendar, she recommends the DDA incorporate 
this into their marketing plan.  

VI. Approve Minutes 

A. Consider the Regular Meeting Minutes from March 11th, 2026. 

Jones moved, seconded by Reed, to approve the Minutes from March 11, 2026 as presented. Voice 
vote carried unanimously. 

VII. Unfinished Business 

A. TIF & Development Plan: Consider approving the draft TIF & Development Plan. 

McGhee presented the draft TIF & Development Plan, which has not substantially changed in the past 
few months. If they are satisfied, it can move forward to the City Commission for approval. The budget 
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can be amended if needed. Williams asked if the total number of residents in the district was 
confirmed, McGhee said they were. Roll call vote carried unanimously.  

Reed moved, seconded by Finan, to approve the Resolution of the Buchanan DDA transmitting an 
amendment to the Development Plan and Tax Increment Finance Plan to the Buchanan City 
Commission with recommending adoption.  

B. Marketing RFP: Review and consider the proposed Marketing RFP.  

McGhee presented the Marketing RFP document.  

Finan moved, seconded by Fletcher, to approve the approve the Marketing RFP as presented. Voice 
vote carried unanimously. 

VIII. New Business 

A. Common Concert Series: Review and consideration of the funding request from The Common for 
Summer Concert Series 

Based on community feedback, Finan believes it’s important that the DDA be engaging with the 
organizers more to promote trust and transparency. Reed in interested in the numbers regarding the 
Concert Series impact on downtown businesses, believes it’s a great event for downtown and exactly 
what a DDA should do – bringing people downtown. 

Finan asked about crowd counts of 10,000 season visitors that had been provided in the past, 
Hendrixson responded that they do counts for every concert and that the festivals see more people in 
general. They also use AI to analyze photos. McGhee was asked what line item this expense would 
come from, he responded that it would come from special events.  

Fletcher asked if any of the funding would go towards the updates and improvements the Common 
Committee had identified previously. Rowland responded yes.  

The committee was asked if there was an itemized accounting of where the $20,000 would go, as it’s a 
substantial portion of the budget. Rowland answered that yes, a list was provided in the original 
meeting, and that artist and hospitality costs were the bulk of the expenses.  

Reed stated that the Concert Series is a proven thing that brings people downtown. Finan would prefer 
to provide half now, and half later if the funds are still available. McGhee and Langston-Weiss provided 
some clarity on the budget numbers as opposed to the TIF plan numbers. Rowland shared that most of 
their funding comes from the Michigan Gateway Community Foundation, donations and endowment. 
Williams asked if the Concert Series could do something to recognize downtown businesses that 
weren’t able to donate. Rowland provided more information on the different ways they partner with 
downtown businesses.  

Jones moved, seconded by Reed, to approve the $20,000 request for the Common Summer Concert 
Series. 

Finan would like to see monthly reports as a monthly agenda item. McGhee reminded them that this is 
the next discussion point on their agenda.  

Roll call vote carried unanimously. 

B. Appointment and Creation of Common Oversight: Sub-committee (Farmer’s Market/Tin Shop 
Theater/Common Stage). Consider appointing 3 members of the DDA to this Sub-Committee. 
The DDA discussed whether to create a Common oversight subcommittee or pursue another form 
of reporting and communication. 
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Discussion included whether a subcommittee would add an unnecessary layer of oversight, 
whether a DDA representative should attend Common Committee meetings, and whether 
organizations receiving DDA funds should report directly to the DDA. Staff noted that the topic had 
been added because some detailed expenditure information could not be shared in a public 
packet due to confidentiality concerns. 
The Board discussed requesting regular reports from organizations such as the Common 
Committee, Farmers Market, Tin Shop, and Fine Arts Council. 
 
Motion made by Reed, seconded by Weedon to postpone consideration of the creation of a 
subcommittee until the December 2026 meeting. Voice votes carry unanimously.  

C. Buchanan Business Boosters: Consider the funding request for Publications with different options, 
presented by Dennis Mori and Alan Robandt. 
The DDA considered a request from the Buchanan Business Boosters for advertising funds. The 
request was for $1,212 to run eight ads in May in two publications, including the Beacher and 
Harbor Country News, leading up to Memorial Day weekend. 
The Boosters explained that the ads would promote Buchanan and would be targeted toward 
regional visitors. 
Motion by Finan, seconded by Fletcher to approve the publication advertising request in the 
amount of $1,212 as presented. Roll call votes carry unanimously. 

D. Buchanan Area Recreational Board: Run! Buchanan Funding Request  
Representatives from the Buchanan Area Recreation Board presented a funding request for the 
upcoming Run Buchanan for the Parks event, scheduled for May 16 as part of Sip Buchanan. 
The Board explained that the event would raise funds for park improvements and would bring 
participants downtown. Estimated event expenses were approximately $2,508 to $2,800, with the 
largest cost being race timing and bibs. Sponsorship levels were presented, including a $2,000 
sponsorship level to cover major expenses. 
The Board noted that donations had already been received, including $200 from Heinz Electric and 
water donated by Harding’s. Redbud Insurance also committed during the meeting to match the 
$200 donation. 
Motion made by Capron, seconded by Jones to approve the funding request of $2,000.00 for Run 
Buchanan. Motion carried unanimously. 
 
Staff clarified that, because the DDA budget would not be active until July, approved expenses 
would initially need to be paid by the City and addressed through future DDA budgeting. 

IX. Communications 

A. Buchanan Equity Loan Update 
Staff provided an update regarding the Buchanan Equity loan matter. Staff stated that legal 
counsel recommended obtaining title work to determine liens and reviewing corporate documents 
to confirm who has authority to sign any amended note. Staff also planned to have an 
independent CPA review the amounts involved. The matter was expected to return to the DDA at 
a future meeting. 

B. Sip! Buchanan Update 
An update was provided on the upcoming Sip Buchanan event. The event committee reported that 
approximately 90% of the moving pieces were in place, fundraising had progressed, and marketing 
efforts had begun. Updates included changes to the downtown closure map, maintaining the 
social district, moving the car show area, vendor coordination, and regional marketing. 

C. Monthly Finance Reports 
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Staff reported no changes from the previous month. 

X. Public Comment - Non-Agenda Items Only (3-minute limit) 

XI. Staff/Committee Comments 

XII. Adjournment 

 Motion made by Williams, seconded by Capron to adjourn the meeting at 6:22 Pm. Voice vote carries 
unanimously. 

 

_______________________________________ _______________________________________ 

 Kalla Langston-Weiss, City Clerk  Chairperson, Tracy Mast  
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CHECK JOURNAL REPORT FOR CITY OF BUCHANAN

CHECKS 21310 TO 21312 (3 CHECKS)

04/20/2026 03:38 PM
User: CBAHAM
DB: Buchanan

Page: 1/1

CR Amount DR Amount GL DescriptionGL NumberDescriptionJournalPost Date

Check: DDA 21310B.A.R.B   CD04/20/2026
AP Trx #: 59416

2,000.00CASH - DDA248-000.000-001.009Check: DDA 21310
2,000.00ACCOUNTS PAYABLE248-000.000-202.000Check: DDA 21310

2,000.002,000.00

Check: DDA 21311BUCHANAN AREA CHAMBER   CD04/20/2026
AP Trx #: 59417

2,500.00CASH - DDA248-000.000-001.009Check: DDA 21311
2,500.00ACCOUNTS PAYABLE248-000.000-202.000Check: DDA 21311

2,500.002,500.00

Check: DDA 21312MICHIGAN GATEWAY COMM FOUNDATION   CD04/20/2026
AP Trx #: 59418

20,000.00CASH - DDA248-000.000-001.009Check: DDA 21312
20,000.00ACCOUNTS PAYABLE248-000.000-202.000Check: DDA 21312

20,000.0020,000.00

24,500.0024,500.00GRAND TOTAL:

24,500.00248-000.000-202.000ACCOUNTS PAYABLE
24,500.00248-000.000-001.009CASH - DDA

TOTALS:
24,500.0024,500.00
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REVENUE AND EXPENDITURE REPORT FOR CITY OF BUCHANAN 1/1Page:05/04/2026 01:25 PM
User: CBAHAM
DB: Buchanan PERIOD ENDING 04/30/2026

% BDGT
USED

YTD BALANCE
04/30/2026

2025-26
AMENDED BUDGET

2025-26
ORIGINAL

BUDGETDESCRIPTIONGL NUMBER

Fund 248 - DOWNTOWN DEVELOPMENT AUTHORITY
Revenues
Dept 000.000

100.00 193,000.00 193,000.00 0.00 TRANSFER FROM CAPITAL PROJECTS248-000.000-401.046
95.34 98,390.55 103,200.00 0.00 PROPERTY TAXES248-000.000-403.000
0.00 0.00 10,000.00 0.00 FARMERS' MARKET REVENUE248-000.000-442.000

79.68 5,577.32 7,000.00 6,000.00 INTEREST EARNED - BANK/INVESTMENTS248-000.000-665.000

94.82 296,967.87 313,200.00 6,000.00 Total Dept 000.000

94.82 296,967.87 313,200.00 6,000.00 TOTAL REVENUES

Expenditures
Dept 267.000 - ADMIN. & RECORD KEEPING

0.00 0.00 30,000.00 0.00 ADMIN EXPENSES248-267.000-956.003
0.00 0.00 10,000.00 0.00 MISCELLANEOUS248-267.000-962.000

0.00 0.00 40,000.00 0.00 Total Dept 267.000 - ADMIN. & RECORD KEEPING

Dept 701.000 - DOWNTOWN ENHANCEMENT/PLANNING
0.00 0.00 5,000.00 0.00 MARKETING PLAN248-701.000-805.000
0.00 0.00 50,000.00 0.00 PROFESSIONAL SERVICES248-701.000-818.010

63.00 1,575.00 2,500.00 0.00 LEGAL FEES248-701.000-826.000
0.00 0.00 20,000.00 0.00 DOWNTOWN BEAUTIFICATION248-701.000-880.000

100.00 400.00 400.00 0.00 WHITE SATURDAY248-701.000-880.003
0.00 0.00 10,000.00 0.00 FARMERS' MARKET248-701.000-880.005
0.00 0.00 5,000.00 0.00 EVENTS248-701.000-881.000
0.00 0.00 5,000.00 0.00 DOWNTOWN PROMOTION248-701.000-881.001

100.00 20,000.00 20,000.00 0.00 SUMMER CONCERT SERIES248-701.000-881.005
50.00 2,500.00 5,000.00 0.00 SIP! BUCHANAN248-701.000-881.006
95.24 2,000.00 2,100.00 0.00 RUN! BUCHANAN248-701.000-881.007
0.00 0.00 5,000.00 0.00 PUBLIC RELATIONS248-701.000-885.000
0.00 0.00 65,000.00 0.00 GRANTS & SPECIAL PROJECTS248-701.000-967.002

13.58 26,475.00 195,000.00 0.00 Total Dept 701.000 - DOWNTOWN ENHANCEMENT/PLANNING

11.27 26,475.00 235,000.00 0.00 TOTAL EXPENDITURES

345.90 270,492.87 78,200.00 6,000.00 NET OF REVENUES & EXPENDITURES

11.27 26,475.00 235,000.00 0.00 TOTAL EXPENDITURES
94.82 296,967.87 313,200.00 6,000.00 TOTAL REVENUES

Fund 248 - DOWNTOWN DEVELOPMENT AUTHORITY:
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INVOICE JOURNAL PROOF REPORT FOR CITY OF BUCHANAN05/04/2026 01:19 PM
User: CBAHAM
DB: Buchanan

Page: 1/1

CR Amount DR Amount GL NumberDescriptionJournalPost Date

PROOF ONLY - JOURNAL ENTRIES NOT CREATED

Invoice: 026040636 Ref#: 32595(X3 .5 PG AD APR 30 - MAY 14 WINE COUNTRY)THE BEACHER NEWSPAPER   AP05/04/2026
612.00248-701.000-805.000MARKETING PLAN

612.00248-000.000-202.000Vnd: 1741 Invoice: 026040636

612.00612.00

Expected Check Run: 05/13/2026

612.00GRAND TOTAL:

612.00248-000.000-202.000ACCOUNTS PAYABLE
Cash/Payable Account Totals:

612.00612.00
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CITY OF BUCHANAN DOWNTOWN DEVELOPMENT AUTHORITY 
2026 INDEPENDENT CONTRACTOR AGREEMENT 

 
THIS AGREEMENT is made between the City of Buchanan Downtown Development Authority 
,at 302 N. Redbud Trail, and Ashley Hanson, (“Contractor”), 15310 Main Street, Buchanan, 
Michigan 49107. 
 
1.  Term of Agreement:  This Agreement will become effective when signed by both parties 

and shall continue for a period of six (6) months.  This Agreement may be extended or 
renewed by written agreement signed by both parties.  This Agreement will be terminated on 
30 days written notice by either party to this Agreement.  All provisions of this Agreement 
shall apply to all services and all periods of time in which the Contractor renders services for 
the Downtown Development Authority . 

2. Terminating the Agreement:  With reasonable cause, either party may terminate this 
Agreement immediately by giving written notice of termination to the other party.  For 
purposes of this Agreement, reasonable cause shall be defined as 1) a material violation of 
this Agreement, or 2) any act exposing the other party to liability to third parties for personal 
injuries or damage to property, real or personal. 

3. Services to be Performed:  Contractor agrees to perform the following services for the 
Downtown Development Authority:  Oversee the operation of the Buchanan Farmers’ Market 
for the 2026 season as outlined in the Buchanan Farmers’ Market Master Job Description, 
including attending the Farmers’ Market every week that it is open unless other 
arrangements are made and approved by the Chairperson of the Farmers’ Market 
Committee. 

4. Payment: In consideration for the services to be performed by Contractor, the City agrees to 
pay the Contractor the sum of $25 per hour. 

5. Terms of Payment:  The Contractor shall invoice the City on a monthly basis for the hours 
that have been worked by the Contractor. 

6. Expenses:  Contractor shall be responsible for all expenses incurred while performing 
services under this Agreement, except Contractor will be supplied with a phone for Market 
use only. 

7. Independent Contractor Status:  The parties agree that Contractor is an independent 
contractor, and that neither Contractor nor Contractor’s employees or contract personnel 
are, or shall be deemed to be, employees of the City.  In its capacity as an independent 
contractor, Contractor agrees to and represents the following: 

 Contractor has the right and does fully intend to perform services for third parties 
during the term of this Agreement. 

 The services required by this Agreement shall be performed by Contractor. 

 Neither Contractor nor Contractor’s employees or contract personnel shall 
receive any training from the Downtown Development Authority  in the 
professional skills necessary to perform the services required by this Agreement. 

 Contractor shall not be required by the Downtown Development Authority  to 
devote full time to the performance of the services required by this Agreement. 

 The contractor does not receive the majority of her annual compensation from 
the Downtown Development Authority  . 

 The parties acknowledge and agree that the Downtown Development Authority is 
entering into this Agreement with reliance on the representations made by the 
Contractor relative to its independent contractor status. 

 

11

Item VIII. B.



8. Permits and Licenses:  The Contractor declares that Contractor has complied with all 
federal, state, and local laws requiring business permits, certificates, and licenses required 
to carry out the services to be performed under this Agreement. 

9. State and Federal Taxes: The City will not withhold FICA (Social Security and Medicare 
taxes) from Contractor’s payments or make FICA payments on Contractor’s behalf or make 
state or federal unemployment compensation contributions on contractor’s behalf or 
withhold state or federal income tax from Contractor’s payments.  Contractor shall pay all 
taxes incurred while performing services under this Agreement, including all applicable 
income taxes and self-employment (Social Security) taxes. 

10. Fringe Benefits:  Contractor understanding that neither Contractor nor Contractor’s 
employees or contract personnel are eligible to participate in any employee pension, health, 
vacation pay, sick pay, or other fringe benefit plan of the City. 

11. Worker’s Compensation:  The City shall not obtain workers’ compensation insurance on 
behalf of Contractor or Contractor’s employees.  If Contractor hires employees to perform 
any work under this Agreement, Contractor will cover them with worker’s compensation 
insurance and provide the City with a certificate of workers’ compensation insurance before 
the employees begin work. 

12. Unemployment Compensation:  The City shall make no state or federal unemployment 
compensation payments on behalf of Contractor or Contractor’s employees or contract 
personnel.  Contractor will not be entitled to these benefits in connection with work 
performed under the Agreement.  If a Contractor files a petition for and receives 
unemployment compensation, the total amount of unemployment compensation awarded to 
and received by Contractor shall be deducted from and be offset against the amount of 
compensation due and payable to Contractor by the City under this Agreement. 

13. Insurance:  Contractor, as an independent contractor, agrees to indemnify, defend, and hold 
harmless the City from any and all liability arising out of or in any way related to Contractor’s 
performance of services during the term of tis Agreement, including any liability resulting 
from intentional or reckless acts of the employees or agents of the Contractor. 

14.  Exclusive Agreement:  This is the entire Agreement between the Contractor and the 
Downtown Development Authority . 

15. Modifying the Agreement:   This Agreement may be modified only by a writing signed by 
both parties. 

16. Confidentiality:  Contractor will not disclose or use, either during or after the term of this 
Agreement, any proprietary or confidential information of the City without the City’s prior 
written permission except to the extent necessary to perform services on the City’s behalf.  
Proprietary or confidential information includes:  1) the written, printed, graphic, or 
electronically recorded materials furnished by the City for Contract to use; 2) business plans, 
customer lists, operating procedures, trade secrets, design formulas, know-how and 
processes, computer programs and inventories, discoveries and improvements of any kind. 

17. Disputes Resolution:  Any and all disputes, controversies, or claims arising out of or in 
connection with or relating to this Agreement, or any breach or alleged breach thereof, and 
any claim that the City violated any state or federal statutes, common law doctrine, or 
committed any tort with respect to the Contractor shall, on the request of either party, be 
submitted to and settled by arbitration in the State of Michigan pursuant to the rules, then in 
effect of the American Arbitration Association (or at any other place or under any other form 
of arbitration mutually acceptable to the parties involved).  This Agreement to arbitrate shall 
be specifically enforceable under the prevailing arbitration law.  Notice of the demand for 
arbitration shall be filed, in writing, with the other party to this Agreement within a reasonable 
time after the claim, dispute, or other matter in question arose where the party asserting the 
claim should reasonably have been aware of it, but in no event later than the applicable 
Michigan statutes of limitations.  Cost of arbitration shall be shared equally by the parties, 
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provide that each party shall pay for and bear the cost of his or her own experts, evidence, 
and attorney fees.  Judgment on the award rendered by the arbitrator may be entered in any 
court having jurisdiction to do so. 

18. Applicable Law:  This Agreement will be governed by the laws of the State of Michigan. 
19. Notices:  All notices or other communications required or permitted to be given to a party to 

this Agreement shall be in writing shall be (a) personally delivered; (b) sent by registered or 
certified mail, postage prepaid, return receipt requested; or (c) sent by an overnight express 
courier services that provides written confirmation of delivery to the City at 302 N. Redbud 
Trail and to the Contractor at the address shown above, and received on its actual receipt 
except that if it is mailed in accordance with this paragraph, then it shall be deemed given, 
delivered, and received on the delivery date or the date on which delivery is refused by the 
addressee, in either case, in accordance with the U.S. Postal Service’s return receipt.  Any 
party to this agreement may give a notice of a change of address to the other party(ies) to 
this Agreement. 

20. No Partnership:  This Agreement does not create a partnership relationship.  Contractor 
does not have authority to enter into contracts on the City’s behalf. 

21. Assignment and Delegation:  Contractor may not assign or subcontract any rights or 
obligations under this Agreement without the City’s prior written approval. 

 
 
CITY OF BUCHANAN Downtown Development Authority  
 
 
____________________________________________________ 
Tracy Mast, DDA Chairperson  

 
 

FARMERS’ MARKET COMMITTEE: 
 
 
_____________________________________________________ 
Beth Chubb, Chairperson 
 
 
CONTRACTOR: 
 
 
______________________________________________________ 

Ashley Hanson 
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Effective Date 

DDA Subcommittee Reporting Policy 

 

1. PURPOSE 

This policy establishes a consistent framework for subcommittees of the Downtown 

Development Authority (DDA) to report their activities, financials, and initiatives to the DDA 

board on a quarterly basis. The goal is to ensure open communication across all 

subcommittees so that events, marketing, and strategic efforts remain cohesive, well-

coordinated, and efficient. 

This reporting structure is designed to facilitate effective communication across the DDA, 

ensuring that no subcommittee operates in isolation. It acknowledges that subcommittee 

members already dedicate considerable time and effort to the community.  

By maintaining communication across boards, the DDA can: 

 Avoid duplication of efforts between subcommittees 

 Identify opportunities for collaboration on events, marketing, and strategy 

 Ensure that all initiatives support the DDA’s broader strategic goals 

 Maintain responsible stewardship of public resources 

 

2. SCOPE 

This policy applies to all standing and ad hoc subcommittees operating under the DDA, 

including but not limited to: 

 Common Committee 

 Buchanan Farmer’s Market Board 

 Buchanan Fine Arts Council 

 

3. REPORTING POLICY 

a. Subcommittee Chair (or designee) will present a financial and general update 

report to the DDA quarterly, at the regularly scheduled January, March, August, 

and November meetings. 

b. The financial report can be an overview of revenue and expenses.  

c. The general update report should include committee activities and 

votes/positions taken. 

d. The January report should include a proposed yearly budget. 

e. The November report should include an annual report of the years activities, as 

well as priorities for goal setting in the upcoming year. 

f. Report materials should be provided to the DDA no later than one week prior to 

the scheduled DDA meeting. 
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Memorandum 
 

Date: May 4, 2026 

To: Downtown Development Authority Board Members 

From: Kristen Gundersen, Planning and Community Development Director 

Subject: Michigan Downtown Association - Summer Workshop – June 3 and 4 – 
South Haven 

Background. 

Earlier this year the DDA joined the Michigan Downtown Association (MDA).  This 
membership organization was founded toward enabling and helping to promote downtown 
commercial districts.  Members include downtown development agencies, economic 
development organizations and chamber of commerce’s to name a few. 

Attached is the flyer for the Summer Workshop on Wednesday, June 3rd and Thursday, June 
4th in South Haven. A majority of the workshop takes place on Thursday beginning at 8 am 
registration and ending and 3:30 pm. 

If you are interested in attending, please let staff know before Tuesday, May 26th to allow 
staff time to register those attending. 
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