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REGULAR MEETING OF THE BUCHANAN CITY COMMISSION 

MONDAY, AUGUST 12, 2024 – 7:00 PM 

CHAMBER OF BUCHANAN CITY HALL - 302 N REDBUD TRAIL, BUCHANAN MI 

AGENDA 

THE COMMISSION OF THE CITY OF BUCHANAN, in compliance with Michigan’s Open Meetings Act, hereby gives notice of a regular meeting of the 
Buchanan City Commission to be held in the Chamber of City Hall. 

* Requests to be added to the agenda as a “Scheduled Matter from the Floor” should be submitted in writing to the City Clerk at least 5 business days 
prior to the scheduled meeting during which the speaker wishes to appear, and the approval of such requests remain within the discretion of the 
Mayor. If denied, the speaker may nonetheless speak during the “non-agenda items only” public comments section of the agenda. 
 

* Those who are unable to appear during a meeting but who still wish to share public comment may submit such comments in written form to the 
City Clerk at least 4 hours in advance of the meeting. 

* Individuals with disabilities may request necessary reasonable accommodations by submitting requests to the City Clerk, preferably at least 24 hours 
in advance. 

* Written requests and comments may be submitted to the City Clerk either in person or via mail to Buchanan City Hall, 302 N. Redbud Trail, Buchanan, 
MI 49107, or via email to clerk@cityofbuchanan.com 

I. Call to Order 

II. Recognition 

III. Pledge of Allegiance 

IV. Roll Call 

V. Approve Agenda 

VI. Public Comment - Agenda Items Only (3-minute limit) 

VII. Consent Agenda (can be approved all in one motion, for general housekeeping items) 

A. Minutes 

1) Consider the Regular Meeting Minutes from July 22nd, 2024.  

2) Consider Special Meeting Minutes from July 29th, 2024. 

B. BAFAC Appointment: Consider approving Kim Oleson to the Buchanan Area Fine Arts Council.   

VIII. Scheduled Matters from the Floor (if any) 

IX. Reports by: Departments, Committees, Boards 

A. Resolution 2024.08/22- Consider Resolution 2024.08/22 a resolution of the Buchanan Fine Arts 
Council to continue utilizing city-owned property in the City of Buchanan.  

B. Primary Election Report -City Clerk Kalla Langston 

X. Unfinished Business 

A. SMCAS Articles of Incorporation-Consider approving Resolution 2024.08/23- a resolution to 
approve amendments to the Southwestern Michigan Community Ambulance Service (SMCAS) 
articles of incorporation.  

XI. New Business 

A. Expenditures- Consider approving the expenditures for August 12, 2024, in the amount of 
$143,980.71. 
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B. Closed Session- Consider entering a Closed Session pursuant to MCL 15.268 Sec.8 (1)(a)(c) for 
discussions relating to negotiation of collective bargaining agreements and personnel evaluation. 

XII. Communications (informational only, formal board action is not necessary for these items, unless so desired) 

XIII. Public Comment - Non-Agenda Items Only (3-minute limit) 

XIV. Executive Comments 

A. City Manager Comments  

B. Commissioner Comments  

C. Mayor Comments  

XV. Adjourn 
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REGULAR MEETING OF THE BUCHANAN CITY COMMISSION 

MONDAY, JULY 22, 2024 – 7:00 PM 

CHAMBER OF BUCHANAN CITY HALL - 302 N REDBUD TRAIL, BUCHANAN MI 

MINUTES 

I. Call to Order 

 The meeting was called to order at 7:00 P.M. by Mayor Denison  

II. Recognition 

III. Pledge of Allegiance 

 Mayor Denison led in the Pledge of Allegiance.  

IV. Roll Call 

Present: Mayor Sean Denison, Mayor Pro Temp Mark Weedon, Commissioner Dan Vigansky, 
Commissioner Larry Money, Commissioner Patrick Swem 

City Staff: City Manager, Timothy Lynch; City Clerk, Kalla Langston; Community Development Director, 
Rich Murphy; Director of Public Services, Mike Baker; Chief of Police, Harvey Burnett; Assistant 
Community Development Director, Ashley Regal 

V. Approve Agenda 

 Motion made by Weedon, supported by Money to approve the agenda, as presented.  

 Vigansky is asking the motion to be amended to remove IX.A.3. No amendment was made.  

 Roll call  

 Yay: Weedon, Denison, Money, Swem 

 Nay: Vigansky  

 Motion carries 4-1. 

VI. Public Comment - Agenda Items Only (3-minute limit) 

 Norma Ferris- Asking for clarification of what LiveBuchanan is.  

 Correspondents through email, Langston summarized the correspondents and left copies for the public 
and gave a copy to the commission. Correspondents as follows: 

 Alan Robant: would suggest holding off on LiveBuchanan until after the November election. There is 
significant support for re-creating the DDA. 

 Suzanne Hipshear: Object to Resolution 2024.07/21. 

 Tamara Sinner: Object to approving the LiveBuchanan proposal.  

 Jennifer Marsiglio: Object to the funding of LiveBuchanan. 

 Carla Jackson Johnson & Scott King: opposition to any approval of LiveBuchanan. 

 Angela Lowery: Objection to passing Resolution 2024.07/21. 

 Don Ryman: Oppose the LiveBuchanan proposal. 

 Randy Hendrixson: Asking the City to embrace the process of the community being involved with 
Michigan Main Street.  
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VII. Consent Agenda (can be approved all in one motion, for general housekeeping items) 

A. Minutes- Consider approving the regular meeting minutes from July 8, 2024.  

Motion made by Vigansky, supported by Weedon to approve the consent agenda. Roll call vote carries 
unanimously.  

VIII. Scheduled Matters from the Floor (if any) 

IX. Reports by: Departments, Committees, Boards 

A. Community Development Report- Community Development Director, Rich Murphy & Assistant 
Community Development Director/ Mainstreet Manager, Ashley Regal  

1) LiveBuchanan Activity Report 

LiveBuchanan is a non-profit that revitalizes downtown and is tasked to apply to Michigan 
Mainstreet and receive that status. Projects they have been working on include Munchie 
Mondays, the business incubator, library murals, string lights to Days Ave. in progress are the trail 
markers going through the downtown, billboards on US-12 and we have some plans in the future 
to put together a Masterplan for the Common.  

2) Consider Use of the Common for Old Fashioned Fall Festival- October 4th, 5th & 6th.  

They are hoping to bring back the Fall Festival, which hasn’t been done since the 1920’s. With the 
absence of Thrill on the Hill we find that our community needs an annual event. LiveBuchanan is 
collaborating with the library, preservation society, business owners, and the art center for the 
festival. The primary date would be October 5th, the 4th & 6th would be for setup and tear down. 
They have been planning it for months, but they do not have the funds to hire a headlining act. 
The scarecrow ladies and the Chamber have been involved as well in collaboration.  

Motion made by Vigansky to approve the use of the Common around October 4th, 5th, and 6th of 
2025.  

No support, motion dies.  

Motion made by Weedon, supported by Swem to approve the use of the Common as presented.  

Yay: Denison, Swem, Weedon, Money 

Nay: Vigansky 

Motion carries 4-1. 

3) Consider Resolution 2024.07/21 LiveBuchanan support. 
Regal was hired on October 1, 2021, and given the express task by the commission to make Buchanan a 

designated Michigan Main Street community. The resolution and agreement before you represents 2.5 

years of work. 

The City of Buchanan sought to become a designated Michigan Main Street because acceptance into this 

program opens doors to extensive technical support, capacity building, and unique funding 

opportunities. The state of Michigan participates in this national program, Main Street America, because 

it works. Participation in the Michigan Main Street program isn’t easy. It requires cooperative effort 

towards a common goal– a unified vision – shared by business owners, residents, volunteers, and 

municipalities.  To be selected as a Michigan Main Street is a notable achievement and honor with 

Buchanan poised to join a select group of just 22 other communities in the state.  

In January, LiveBuchanan submitted our application to become a designated Michigan Main Street to 

achieve this milestone for Buchanan, put us on the map, and be granted specialized attention and 
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resources from the state of Michigan. Representatives from the state visited our small town reviewed 

our application and gave us feedback on best practices and what they would like to see moving forward. 

This is what is before you tonight. 

Approval of these items is required before Buchanan can become a designated Michigan Main Street.  

This is a make-or-break moment for the Main Street Program in Buchanan. Voting no would throw away 

2.5 years of work and put us behind at least another 3 years until the next Main Street application cycle 

opens. Voting yes signals your commitment and belief that our downtown is worth investing in. 

 

Motion made by Vigansky, supported by Swem to postpone Resolution 2024.07/21. 

Discussion:  

Money opens with stating that he thinks this a good program. A lot of the information we have received 

we haven’t been able to sink our teeth into, I would like to see this commission call a special meeting 

and possibly get the attorney involved before we approve anything. 

Swem agrees with Money, with a few areas of the contract that he struggled with ahead of tonight’s 

meeting. Based on conversations with MEDC in different capacities, he feels that they are a negotiable 

group to work with. With a quarter of a million-dollar commitment he believes we need the attorney to 

review.  

Roll call vote 

Yay: Weedon, Vigansky, Money, Swem 

Nay: Denison 

Motion carries 4-1. 

4) Consider agreement by and among the City of Buchanan and LiveBuchanan to provide Economic 
Development, Historic Preservation, and Promotion of Downtown Buchanan.  

 MEDC extended the application until August, because the first resolution that the city 
supported was vague, with no mention of financial support which was ultimately rejected. 
Understanding moving forward that the State requires the municipality to finically support 
LiveBuchanan for five years since they are agreeing to give technical support for five years as well.  

Motion made by Vigansky, supported by Swem to postpone the agreement.  

Roll call vote  

Yay: Vigansky, Swem, Money, Weedon 

Nay: Denison 

5) Consider the St. Joseph River Kayak Launch proposal for Engineering.  

The ADA access Kayak Launch was a priority project in the River Front Masterplan. DNR awarded 
the grant to the city in the amount of $230,000.00, Murphy and Regal have raised the local match 
money to the grant in the amount of $80,000.00. Murphy is asking to approve the proposal to go 
under contract.  

Motion made by Money, supported by Swem to approve the St. Joseph River Kayak Launch 
proposal, as presented. Roll call vote carries unanimously.  

Vigansky congratulated Murphy.  

B. Election Information Report, Kalla Langston, City Clerk 

1) City Commissioner Filing Deadline- July 23rd at 4:00 PM  
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2) Early Voting Hours- July 27th - August 4th.  

X. Unfinished Business 

XI. New Business 

A. Expenditures - Consider approving the expenditures in the amount of $54,652.50 for July 22nd, 
2024. 
Motion made by Swem, supported by Weedon to approve the expenditures. Roll call vote carries 
unanimously.  

B. Budget Amendments- Consider the final budget amendments for FY 2023-2024. 
Motion made by Swem, supported by Money to approve the final budget amendments, as 
presented. Roll call vote carries unanimously.  

XII. Communications (informational only, formal board action is not necessary for these items, unless so desired) 

XIII. Public Comment - Non-Agenda Items Only (3-minute limit) 

 Beverly Archer- Comments about contending with issues and disappointed with a member of the 
commission who reacts with mannerisms and language that are on the level with a back-alley punk. It’s 
bad for our community. A person serving on the Commission should be able to conduct themselves in 
an intelligent civilized adult manner.  

 Albert Mais- Judicial candidate for 5th district court judge and will be on the Ballot in November asking 
for support. 

 Amy Byrd-Currently appointed prosecuting attorney is planning on running for the position on the 
Ballot in November asking for support.  

 Norma Ferris- Comments about when the USDA Front Street infrastructure project would start.    

XIV. Executive Comments 

A. City Manager Comments  
Front Street project will hopefully be started this year, the loan closing is scheduled for July 30th 
with a preconstruction meeting on that same morning. Includes two contracts Front St. and the 
Street Signal. For the Front St. retaining wall we received the preliminary drawings and provided 
feedback to the engineering firm, we are expecting the final drawings for the city's review and 
after that the drawings will be sealed and the bid documents prepared. As far as the McCoy Creek 
culvert and Days Ave. the EGLE permit for the public notice has ended and it had received one 
comment from the DNR about the stream. We have received word just tonight that the permit will 
be issued as is.  

B. Commissioner Comments  
Weedon- No comment. 
Swem- Contentious meeting tonight. Thanked the LiveBuchanan group for all the effort in the past 
two and half years. Thanks to the Donors who donated to the Kayak Launch. Would like an update 
on the board realignment meeting.  
Vigansky- Comments about threatening to bite the Mayor's finger off in front of the prosecuting 
attorney and judge. Proud to be called an Alley-cat since the infrastructure is 100 years old. The 
DDA was destroyed and Mainstreet should be run under the DDA. With two more years in the 
office.  
Money- Thanked Ashley and Rich want to see the Mainstreet rapidly taken care of. Thanked the 
staff and DPW crew for the sewer break. The Commission always has a hard job to do and we 
faced that tonight. 
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C. Mayor Comments  
Wanted to give his resignation but not going to because of the person next to me. The last 10 
months he has had his name run through the mud and been called unethical. Now it is rumored 
that he is having a homosexual affair with a business owner downtown. These people have no 
couth, they do not care about the community at all, and they say whatever they want to get 
elected this fall, remember that when you go to the November election if you want more of this 
vote for his friends.  

XV. Adjourn 

Motion made by Weedon, supported by Money to adjourn the meeting at 7:49 PM. Roll call vote carries 
unanimously.  

_______________________________________ _______________________________________ 

 Kalla Langston, City Clerk  Mayor Sean Denison 
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SPECIAL MEETING OF THE BUCHANAN CITY COMMISSION 

MONDAY, JULY 29, 2024 – 4:00 PM 

CHAMBER OF BUCHANAN CITY HALL - 302 N REDBUD TRAIL, BUCHANAN MI 

MINUTES 

I. Call to Order 

The meeting was called to order by Mayor Denison at 4:00 PM. 

II. Roll Call 

Present: Mayor Sean Denison, Mayor Pro Temp Mark Weedon, Commissioner Dan Vigansky, 
Commissioner Larry Money 

Absent: Commissioner Patrick Swem 

City Staff: City Manager, Timothy Lynch; City Clerk, Kalla Langston; Community Development Director, 
Rich Murphy; Assistant Community Development Director, Ashley Regal 

III. Public Comment - Agenda Items Only (3-minute limit) 

Tom Jolly, 107 E Front St – Comments about confusion with the budget for LiveBuchanan. 

Michael Rowland, 4793 Tulip Tree Lane – Comments on the merits of LiveBuchanan’s proposal. 

Tracy Dippo – Comments on support for Ashley Regal and the Michigan Main Street Program. 

Peter Lysy, 201 Moccasin – Comments on the existing provisions in the city budget funding the project. 

Jeffery Antisdel, 102 E Front St – Comments on the business sense and use of capital in the city. 

Correspondence: We had 6 letters of support, 1 letter against, 1 asking to see a budget, and 24 pledges 
in support of LiveBuchanan. Printed copies of them are available here tonight. 

IV. New Business 

A. LiveBuchanan- Items being considered were postponed at the Regular Meeting held on July 22, 
2024. The Commission has directed the City Clerk to call a special meeting to discuss and consider 
the postponed items.  

1) Consideration and discussion of the proposed agreement by and among the City of Buchanan 
and LiveBuchanan to provide Economic Development, Historic Preservation, and Promotion of 
Downtown Buchanan. 

DISSCUSSION: 

Regal: I took your questions to the Main Street representative Leigh Young. The contract you 
received was based on another community with a similar set up as we are pursuing. Some of the 
questions were about the minimums needed to move forward. Main Street requires a 5-year 
commitment to whatever entity is decided, a full-time manager, and a budget for professional 
development. Those are the minimums along with the resolution. They are not particularly 
concerned with the semantics of the contract as long as there are adequate protections for their 
investment. 

Denison: I like Mr. Antisdel’s idea of having the commission approve expenditures. I think it would 
be okay to spend smaller amounts but over say $5,000 come in front of the commission.  

Vigansky: I don’t want to ask any questions, but I do want to make some comments. All of you are 
strong volunteers but none of you were down here when the DDA got destroyed. This is a 
popularity contest. This is not me trying to destroy Main Street, this is me forcing it to run the way 
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it’s supposed to be run and trying to get answers. There is no open meetings. Usually the 501 
comes from a large community where you have the business backing the Main Street or you have 
a DDA where you have a good TIF program supporting it which we would have had. Which we had 
the money to support a Main Street, now we are not going to get the money even if we recreate a 
DDA. None of you come down here to stop the DDA abolishment. This contract is extremely loose. 
Main Street is not going to die and go away, it may not get its application process authorized. I 
can’t vote for this contract or the way its set up. 

Denison: I’ve heard time and time again that the Main Street program has been set up illegally, 
that they are on the tank. We received an email from MEDC and it says “a non-profit organization 
is one of the models for a Main Street organization in Michigan and is used nationally. It’s an 
acceptable organizational structure for a Main Street organization to be successfully locally and to 
be accepted in the Michigan national Main Street.” Everything LiveBuchanan has done has had 
open meetings, they tried inviting other people to attend and they have been working side by side 
with the people at MEDC ever since they started to make sure they are doing it correctly.  

Weedon: I made a proposal to the other commissioners including Tim, I completely respect where 
the people are coming from who support the DDA, the dissolution of the DDA, I was a part of that. 
You have the authority to change your mind and look back with hindsight and maybe that wasn’t 
the best action to take, but here we are. My proposal was that we do support LiveBuchanan 
financially, however I believe it can work in tandem with the recreation of a DDA. The 
apprehension is that the same toxicity within the DDA will resurrect itself, however, with the 
reinstatement of the DDA people have to submit applications and be approved to sit on the board 
which would be the preview of this commission. We can establish a dollar amount to continue the 
processes LiveBuchanan has done and the great things they have accomplished that are far greater 
than many other programs within this city. The cohesiveness of the group and dedication of 
volunteers, you’ll never find a better group to do that. The northside, I apologize, was another 
group that came together and with good attitudes, positive thoughts, and definitive outcomes. I 
believe LiveBuchanan is doing the same thing. I suggest that the city provide financial support 
through the budget processes which have already allocated the funds, and at the same time we 
create a DDA. Once the DDA is reestablished it would become the financial arm of LiveBuchanan. 
This gets us our DDA and TIF money back, and we have control over who sits on the board.  

Vigansky: Does the Main Street program disappear or is it ongoing? If we don’t accept this at all 
does Main Street dissolve and who does it dissolve in? 

Regal: If you don’t accept the resolution it still exists as an organization. They may choose what 
they do after that. The efforts to move forward would be halted for this year. 

Weedon: We wouldn’t be able to apply for another three years correct? 

Regal: I clarified with Leigh that was true at the time of our application. I think she told me today 
they changed that, it’s on a rolling basis. 

Denison: So then would we have to financially support a DDA and a Main Street program? 

Vigansky: No, the DDA would support Main Street. 

Denison: The DDA couldn’t support themselves last time? How are we going to figure that out? I 
keep hearing it and I see it in one of the letters here, the $50,000 that’s going to LiveBuchanan is 
not $50,000 + $6,000 + Ashleys salary. A little bit of that $50,000 is going to Ashley to cover her 
cost as the executive of Main Street, her salary would be in that $50,000. I just wanted to make 
sure everybody understands that. I also have serious concerns about finding good people who are 
going to work for Buchanan and I have fear that we are not going to be able to fund. I cant believe 
we are talking about the DDA, we are supposed to be talking about LiveBuchanan.  
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Dippo: I would like to clarify, does everyone understand where the DDA gets their TIF money? It 
comes from the property taxes of building owners downtown. It’s only the incremental tax 
increase in property value from the time the DDA starts going forward. So when we first started a 
DDA and Redbud Hardware was the only retail in town there’s a lot of new tax capture in the TIF in 
our DDA. That is not the case now. To start a DDA now would take a long time to build up much 
money because there are less buildings available, less room for tax improvements, creating more 
value on those buildings. It just isn’t the same situation. That was the big mistake in dissolving the 
DDA is that we lost our starting point. To start now you wouldn’t have a lot of money to fund a 
DDA for years and years. Not that it couldn’t happen down the road but you’re not going to start 
at the same point we did 20 years ago. 

Lysy: If we do a DDA this year, next year they may get $10,000 or something. It will be so miniscule 
in the beginning that you’re going to be spending money to keep it going unless they levy tax. The 
DDA could levy two mils but I don’t know if that’s still the case because things were changed in 
2018 with new legislation. 

Denison: That was one of the arguments for getting rid of our DDA because the amount of money 
they were allowed to capture was going down. 

Lysy: One thing they could do is levy a tax, but I don’t think downtown business owners want to 
create a DDA so they can tax them. Since its tax increment financing the first-year tax revenues will 
be miniscule because there’s hardly any increase in the tax rate over the baseline in that first year. 
In the second year hopefully a little more, you get a recession and it might go down. 

Vigansky: We might have to help the DDA build itself back up because we destroyed it. Because 
some of us couldn’t convince others to change their mind, so we are all guilty. The point being is 
it’s not about the money captured, its about the money we can get because we have a DDA. Rich 
stood up here and told us when you write grants if have a DDA in the city it makes us more eligible 
for grants from the state. 

Murphy: I did not say that. I said if you have a funded DDA you have capital, but like these people 
have said, a DDA does not become solvent or effective until 5 or 10 years from establishment. So 
right now you guys are looking backwards and we are looking forwards. We have two and half 
years on the line here that we can’t pull the plug on. The DDA in this discussion is a red herring, it 
is an effective tool that we could pursue at future date but it is not contingent on what we do with 
all this momentum and community effort that had brough us to being on the inch yard line from 
being approved as a Michigan Main Street.  

Denison: Respectfully, I would like to ask that we move forward with the LiveBuchanan idea 
without the DDA involved. If it means reducing the amount of money we give them that’s fine but I 
don’t want to tie them to something that doesn’t exist and we really don’t know how much money 
we are going to make from a DDA.  

Vigansky: We are all for LiveBuchanan, its all about the way this contract was presented at the 
very last minute. That’s my personal opinion. 

Denison: Then I would say we move forward and start going through that contract and lets 
approve it based on changing the contract to say things you guys want it to say. 

Weedon: The people who have sat on the DDA and they presented the reality of what we are 
dealing with and the long term effect is going to take a while. Being cognizant of that, I believe the 
right thing to do is to continue to move LiveBuchanan forward. I do agree with the DDA creation, it 
is something we can benefit from long term. We have economic development, we put money into 
this gentleman and young lady here so we can have the volunteers we have. I don’t believe in 
pulling the plug on it and we have already established a budgetary line item on it.  
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Penny Slocum Correa: Mark can I say something quick? I was on the DDA, and I wasn’t happy with 
you too when you decided to dissolve it because you’d always said we were trying to work hard 
but we had an administration that didn’t work with us. It was a battle every time. These guys have 
done ten times more than we could have ever accomplished. It wasn’t just us, it was who we were 
working with. Deborah never came in, Bill Marx barely showed up. I mean seriously, these guys 
have done way more in such a little amount of time.  

Murphy: One point on the DDA, it’s a tool we could pursue in the future. It is not attached to 
tonight’s discussion. Its an additional tool that could be used as the leadership feels if that’s the 
path they want to take. It would cost money to establish a DDA, we would need technical experts, 
legal review, and it would take four to six months. 

Weedon: In the resolution I think we have some language that dictates the budgetary 
expectations. Ashley correct me if I’m wrong, the MEDC has budget requirements in their preview 
so they know exactly where the funding from this city is being utilized? 

Ashley: Based on what we establish, as far as where funding is coming from, they need to see a 
budget. The base minimum is a full-time Main Street manager which doesn’t need to be me, they 
can help you hire someone else. They require money for training of the manager and the board 
and they require a resolution of support that includes the declaration of finances. I have to know 
what our uncommitted funds are so I can’t just go with grants I hope to achieve I have to have 
capital that I can put into a budget. 

Denison: So when Ashley just said ‘you don’t have to hire me you can hire some else,’ but I don’t 
know how you’re going to find someone. One thing that attractive to me about the LiveBuchanan 
doing what they’ve proposed is the fact that we would give her a little bit more money on top of 
her current salary to be the executive. If she were to quit tomorrow I don’t know where we are 
going to find someone with her expertise and be able to pay them that little amount of money or 
to try and do all the things she currently does and that. I think that’s a good deal. 

Regal: Just to clarify with the uncommitted funds, they want to see some amount of money in 
each of their four items – design, promotion, organization, and economic vitality. 

Denison: Do they tell you there has to be a 5 year commitment? 

Regal: Yes, because if you get selected into the select level which is what we are applying for, we 
are already in the engaged level already you can call yourself a Michigan Main Street so you are 
eligible for the select services they provide including opportunities for two grants you can’t get 
anywhere else.  

Money: Is that $50,000 amount set in stone? 

Regal: No, you guys can decide what you want if you want to just say salary but that’s the 
baseline. The portion that goes to salary is entirely up to you guys. 

2) Consideration and discussion of the proposed Resolution 2024.07/21 LiveBuchanan Support. 

Motion 1 
Motion made by Weedon, supported by Money, to approve Resolution 2024.07/21 LiveBuchanan 
support with the amendments that the budget will be put together by the city manager and city 
treasurer including the Main Street executive manager salary, and requiring budgetary oversight 
through quarterly budget reports to the city commission. 

Yea: Denison 

Nay: Weedon, Vigansky, Money 

The motion does not carry.  
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Motion 2 
Vigansky motions, supported by Weedon, to postpone items A. 1 and 2 until the August 26th, 2024 
meeting contingent that LiveBuchanan makes amendments to the proposed agreement detailing 
the budgetary structure including expenditures, salary, and organizational costs; describing the 
format of reporting to the city commission; and providing that these amendments are presented 
to the city manager before being brought before the city commission. 

Roll call vote carries unanimously 

B. USDA- Consideration to authorize City Manager Timothy J. Lynch to execute construction contracts 
and documents relating to Downtown Infrastructure Contract No. 1 with Kamminga & Roodvoets 
Inc. 

Motion made by Vigansky, supported by Weedon, for the City of Buchanan to authorize City 
Manager Tim Lynch to execute the USDA construction contract between the City of Buchanan and 
Kamminga and Roodvoets know as “Contract No. 1 – Downtown Reconstruction – Street and 
Utility Improvements.” Additionally, the City of Buchanan authorizes the City Manager to execute 
on behalf of the city any necessary change orders for Contract No. 1 during construction in an 
amount not to exceed $50,000 per each change order.  

Roll call vote carries unanimously. 

V. Public Comment - Non-Agenda Items Only (3-minute limit) 

Penny Slocum Correa – Comments on the city commissioner election campaigning and behavior. 

Jeffery Antisdel, 102 E Front St – Comments on long-term potential of forming a DDA and Main Street. 

Rich Murphy – Watch party for Buchanan Olympian Hannah Roberts Wed 7/31 7 AM at the Commons. 

Burnett, Chief of Police – National Night Out Against Crime is next Tues 8/6 

VI. Adjourn 

Motion made by Weedon, supported by Money, to adjourn at 5:11 PM. Roll call vote carries 
unanimously. 

 

_______________________________________ _______________________________________ 

 Kalla Langston, City Clerk  Mayor Sean Denison 
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AMENDED AND RESTATED ARTICLES OF INCORPORATION 

 

OF 

 

SOUTHWESTERN MICHIGAN COMMUNITY AMBULANCE SERVICE 

 

These Amended and Restated Articles of Incorporation are adopted by the incorporating 

municipalities under the provisions of the Urban Cooperation Act, MCL 124.501, et seq., the 

Municipal Emergency Services Act, MCL 124.601, et seq., and MCL 333.20948, pertaining to 

contracts by municipalities for ambulance services.  The municipalities identified below adopted 

Articles of Incorporation for this corporation on or about November 10, 1975.  These Amended 

and Restated Articles of Incorporation supersede and replace those articles of incorporation and 

any amendments thereto.   

 

ARTICLE 1 

 

The name of this corporation is “Southwestern Michigan Community Ambulance Service”. 

 

ARTICLE 2 

 

Constituent Municipalities 

 

(a) Constituent Municipalities.  The names of the municipalities included in this corporation 

are: 

 

 City of Niles, Berrien County 

 City of Buchanan, Berrien County 

 Charter Township of Niles, Berrien County 

 Charter Township of Bertrand, Berrien County 

 Charter Township of Buchanan, Berrien County 

Township of Howard, Cass County 

 

(b) Adding a Municipality.  A new municipality may, upon unanimous consent of the existing 

municipalities, be added to this agreement; provided the new municipality agrees to be 

bound by the terms and conditions set forth herein.  No new municipality may be added 

until such time as a feasibility analysis has been performed by a provider selected by the 

corporation, paid for by the new municipality, and it is determined that the addition of a 

new member will not have a negative impact on the financial condition of the corporation, 

or the level of services provided to the municipalities.  All newly added municipalities shall 

appoint one member and may appoint an alternate to the Board of Trustees.  All newly 

added municipalities shall be obligated to contribute a sum of money and/or assets equal 

to a prorated share of the assets of the corporation at the time the municipality is added and 

may be required to contribute a sum of money and/or assets that may be necessary to serve 

the additional municipality.  The valuation of the assets of the corporation and the proposed 

new municipality shall be determined by an appraiser selected by the corporation in its sole 

discretion and such cost of appraisal shall be paid by the proposed new municipality. The 

new municipality shall also contribute to the budget of the corporation as set forth in this 
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agreement on an annual basis provided, however, that in the year of entry the allocation of 

contribution to the budget shall be prorated based upon the date of entry within the fiscal 

year.   

 

ARTICLE 3 

 

Purposes 

 

The purpose of this corporation shall be to provide ambulance and/or emergency medical services 

within the boundaries of the participating municipalities and such other areas as it may lawfully 

determine, such ambulance and/or emergency medical services to be provided in such manner as 

the corporation shall determine, including, by way of example and without limitation, by contract 

with a governmental entity, or by contract with a private individual, partnership, profit or non-

profit corporation, or by the corporation itself acquiring, owning, operating and managing an 

ambulance and/or emergency medical service. 

 

ARTICLE 4 

 

General Powers 

 

This corporation shall be a body corporate with power to sue or to be sued in any court of this 

state.  It shall include all of the territory embraced within its constituent municipalities.  It shall 

possess all the powers granted by statute and by these Articles, and all powers necessary to carry 

out the purposes herein set forth, as well as those incident thereto.  The enumeration of any powers 

herein shall not be construed as a limitation upon its general powers unless the context shall clearly 

indicate otherwise. 

 

ARTICLE 5 

 

Term 

 

This corporation shall continue in existence until dissolved by act of the parties or by law; 

provided, that it shall not be dissolved if such dissolution would operate as an impairment of any 

of its contracts or other debts and liabilities then outstanding. 

 

ARTICLE 6 

 

Fiscal Year 

 

The fiscal year of the corporation shall commence on the first day of July of each year and end on 

the 30th day of June of the following year. 
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ARTICLE 7 

 

Board of Trustees 

 

(a) Governing Body.  The governing body of this corporation shall be a Board of Trustees, 

sometimes referred to as the “Board”, which shall be vested with the management of its 

business and affairs.  Members of the Board shall be appointed by the constituent 

municipalities pursuant to these Articles. 

 

(b) How Constituted.  The Board shall consist of one representative from each constituent 

municipality and one representative from each existing municipality served on a contract 

basis on the date of these Amended and Restated Articles of Incorporation, provided that 

the contract permits the appointment of a representative to the Board from the contracting 

municipality. New, renewed, or amended contracts for service entered after the effective 

date of these Amended and Restated Articles of Incorporation shall not include any 

representative on the Board nor any voting rights in the corporation. Representatives 

serving on the Board shall be appointed by their respective bodies on or before the first day 

of June each year and shall serve during the next fiscal year following appointment or until 

a successor is appointed, whichever is later.  Any municipality entitled to appoint a member 

to the Board, may also designate an alternate member who may participate and have all the 

powers and duties of the regular member, but only in the absence of the regular member. 

 

(c) Organization.  At its regular meeting in June of each year the Board of Trustees shall elect 

the following officers:  Chairperson, Vice-Chairperson, Secretary and Treasurer, all of 

whom shall be members of the Board of Trustees.   

 

(d) Vacancies.  In the event of a vacancy on the Board, the governing body of the municipality 

represented by the vacancy shall fill the vacancy for the unexpired term. 

 

ARTICLE 8 

 

Bylaws 

 

The Board of Trustees may adopt bylaws and rules for the transaction of business which may be 

amended, modified, or repealed at any time. 

 

ARTICLE 9 

 

Meetings and Notice Thereof 

 

Meetings of the Board of Trustees shall be held at least monthly at such times and places as shall 

be prescribed by the bylaws or by resolution of the Board.  Special meetings of the Board may be 

called by the Chairperson, or any three (3) members thereof, by providing written notice of the 

time, place and purpose thereof, upon each member of the Board, personally, or by fax, email or 

other electronic means, at least twenty-four (24) hours prior to the time of such meeting, or by 

depositing the same in a United States Post Office or mail box within the limits of the corporation, 

at least seventy-two (72) hours prior to the time of such meeting, enclosed in a sealed envelope 
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properly addressed to him or her at his or her home or office address, with postage fully prepaid 

thereon.  

 

Special meetings of the Board at which all members are present shall be deemed to be valid even 

if no written notice thereof may have been given as above provided.  Any member of the Board 

may waive notice of any meeting either before or after the holding thereof.  A majority of all the 

members of the Board appointed and serving (or their designated alternate) shall be required for a 

quorum.  The Board shall act by motion or resolution.  For the passage of any motion or resolution 

there shall be required the affirmative vote of a majority of the members of the Board present, 

except where a larger vote is required by these Articles.  The Board shall keep minutes of its 

proceedings, which shall be signed by the Chairperson or Secretary.  All votes shall be “yeas” or 

“nays”.  The minutes shall show how each voted. 

 

ARTICLE 10 

 

Executive Director 

 

The Board of Trustees may appoint an executive director who shall be charged with the 

management and administration of the corporation, and who shall receive such compensation as 

the Board of Trustees shall determine and who shall serve at the pleasure of the Board of Trustees.  

The executive director shall not be a member of the Board of Trustees. 

 

ARTICLE 11 

 

Officers 

 

The Chairperson of the Board shall be the presiding officer thereof.  Except as herein otherwise 

provided, he or she shall not have any executive or administrative functions other than as a member 

of the Board.  In the absence or disability of the Chairperson, the Vice-Chairperson shall perform 

the duties of the Chairperson.  The Secretary shall be the recording officer of the Board and the 

Treasurer shall be custodian of the funds of the corporation, and subject to the approval of the 

Board, may employ such assistants and consultants as the Board may deem to be necessary.  All 

moneys shall be deposited in banks, to be designated by the Board and all checks or other forms 

of withdrawal in excess of $5000 shall be signed by at least two (2) persons, one of whom shall be 

a Board member, as designated by the Board from time to time.  Checks or other forms of 

withdrawal less than $5000 shall be signed by such persons as designated by the Board from time 

to time.  All persons handling funds or authorized to write checks or withdraw funds shall be 

bonded in an amount to be determined by the Board.  The officers of the Board or the executive 

director shall have such additional powers and duties as may be conferred upon them by the Board. 

 

ARTICLE 12 

 

Property 

 

The corporation may acquire property for an ambulance and/or emergency medical service system 

by purchase, construction, lease, grant, gift or devise, either within or without the area served by 
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ambulance and/or emergency medical service system and may hold, manage, control, sell, 

exchange or lease such property. 

 

ARTICLE 13 

 

Fees and Contracts 

 

(a) Fees and Contracts.  The corporation shall have the authority to charge such fares or fees 

and enter contracts for ambulance and/or medical services as shall be necessary to provide 

funds to meet the obligations of the corporation. 

 

(b) Contracting for Services.  The corporation may contract with other municipalities for 

services.  However, no contract may be entered into until such time as a cost benefit 

analysis has been performed and it is determined that provision of the services will not 

have a negative impact on the financial condition of the corporation, or the level of services 

provided to the municipalities.  The cost benefit analysis shall be performed by a qualified 

company selected by the corporation in its sole discretion and the cost of the cost benefit 

analysis shall be paid by the municipality request services.  Any such expansion of the 

service areas must be approved by a two-thirds majority of the Board appointed and serving 

(or their designated alternate).    

 

ARTICLE 14 

 

Audit 

 

The Board of Trustees shall cause an audit to be conducted of its financial transactions and affairs 

at the end of each fiscal year (or more often if required by law) and shall furnish a copy thereof to 

each constituent municipality.   

 

ARTICLE 15 

 

Liability 

 

(a) Director and Officer Liability.  No member of the Board of Trustees who is a volunteer 

director, as that term is defined in the Michigan Nonprofit Corporation Act (the “Act”), or 

a volunteer officer, shall be personally liable to this corporation for monetary damages for 

any action taken as a director or volunteer officer, except for liability for any of the 

following:  

 

1. The amount of a financial benefit received by a director or a volunteer officer to 

which he or she is not entitled. 

2. Intentional infliction of harm on the Corporation. 

3. For any violation of Section 551 of the Act.  

4. An intentional criminal act.  

5. A liability imposed under Section 497(a) of the Act. 
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(b) Assumption of Volunteer Liability.  The corporation assumes all liability to any person for 

the acts or omissions of a volunteer director, volunteer officer or other volunteer occurring 

on or after the effective date of these Articles, provided that all of the following conditions 

are met: 

 

1. The volunteer was acting or reasonably believed that he or she was acting within 

the scope of his or her authority. 

2. The volunteer was acting in good faith. 

3. The volunteer's conduct did not amount to gross negligence or willful and wanton 

misconduct. 

4. The volunteer's conduct was not an intentional tort. 

5. The volunteer's conduct was not a tort arising out of the ownership, maintenance, 

or use of a motor vehicle for which tort liability may be imposed under Section 

3135 of the Insurance Code of 1956, 1956 PA 218, MCL 500.3135.  

 

(c) Amendment of Liability Law.  For purposes of these Articles, a volunteer director shall 

mean a director who does not receive anything of more than nominal value from this 

corporation for serving as a director other than reasonable per diem compensation and 

reimbursement for actual, reasonable, and necessary expenses incurred by the volunteer 

director in his or her capacity as a director. 

 

 For purposes of these Articles, a volunteer officer shall mean an officer who does not 

receive anything of more than nominal value from this corporation for serving as an officer 

other than reasonable per diem compensation and reimbursement for actual, reasonable, 

and necessary expenses incurred by the officer in his or her capacity as an officer. 

 

 If the Act is amended after the filing of these Articles with the Michigan Department of 

Licensing and Regulatory Affairs, Bureau of Commercial Services, to authorize corporate 

action further eliminating or limiting the personal liability of volunteers, then the liability 

of volunteers of this corporation shall be eliminated or limited to the fullest extent 

permitted by the Act, as so amended, except to the extent such limitation or elimination is 

inconsistent with the status of this corporation as a nonprofit corporation. 

 

Any repeal, modification, or adoption of any provision in these Articles inconsistent with 

this Article shall not adversely affect any right or protection of a volunteer of this 

corporation existing at the time of such repeal, modification or adoption. 
 

ARTICLE 16 

 

Dissolution 

 

If the corporation is dissolved, either by agreement of the constituent municipalities or by any 

other means, the assets of the corporation shall be liquidated and, after payment of all debts of the 

corporation, the balance shall be divided among those municipalities who are constituent members 

at the time of dissolution.  Division shall be made according to the population and each constituent 

municipality shall receive the share of the assets that its population at the time of dissolution bears 

to the total population of all constituent municipalities at the time of dissolution. 
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ARTICLE 17 

 

Withdrawals 

 

A participating member municipality may withdraw from the corporation upon delivery to the 

Secretary of the Board of Trustees at least one (1) year prior to the end of the current fiscal year 

by use of a certified copy of a Resolution of Withdrawal duly adopted by such member 

municipality, in which case the same shall be effective at the end of such fiscal year.  In the event 

of withdrawal by a participating municipality, its representatives shall be deemed to have resigned 

from the Board of Trustees and the Board of Trustees shall be automatically reduced by the number 

of representatives appointed by the withdrawing municipality.  Any municipality withdrawing 

from the corporation shall pay the corporation an amount equal to its share of all outstanding lease 

and/or debt obligations of the corporation.  Such amount shall be paid in full on or before the 

effective date of such withdrawal.  The calculation of the withdrawing municipality's payment 

shall be based on the allocation of population and contributions under Article 18.  A withdrawing 

municipality shall have no further interest in the assets of the corporation and shall not be 

responsible for any liabilities or debts incurred after the effective date of the withdrawal. 

 

ARTICLE 18 

 

Contributions 

 

Contributions to finance all or any part of the operating expenses of the corporation shall be made 

to the corporation by the participating members on the basis of population which means that each 

participating member shall contribute a percentage equal to the percentage or proportion that the 

population of the participating municipality bears to the total population of all participating 

municipalities, population being based upon the latest Federal decennial census.  Constituent 

municipalities or a municipality otherwise granted authority under state law may levy a tax on all 

of the taxable property within the limits of such municipality and appropriate, grant, or contribute 

the proceeds of the tax to the corporation for the purposes set forth in these Articles and Act 57 of 

1988, as amended, or to provide sufficient money to fulfill its contractual obligations to the 

corporation, which tax shall be within the charter, statutory, and constitutional limitations. 

 

Notwithstanding the above contributions, the corporation shall also possess the authority to levy a 

tax on all of the taxable property within the limits of the constituent municipalities for the purposes 

set forth in these Article and Act 57 of 1988, as amended, provided that such tax is authorized in 

the manner set forth in section 12 of Act 57 of 1988, as amended. 

 

ARTICLE 19 

 

Annual Budget 

 

The Executive Director shall annually present a proposed line-item operating budget to the 

corporation for tentative approval. Prior to final approval of the budget, the corporation must 

provide the constituent municipalities with a copy of the proposed budget and allow the constituent 

municipalities 21 days for review and comment.  
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ARTICLE 20 

 

Needs Assessment 

 

In 2025, the corporation shall engage an independent third-party to provide a thorough assessment 

of the corporations’ current and future operations and capital asset needs, including a cost analyses. 

The corporation, in consultation with the constituent municipalities, shall review the needs 

assessment every five years to determine whether a new needs assessment is necessary or 

desirable. 

ARTICLE 21 

 

Amendments 

 

Amendments to these Articles shall become effective when adopted by each and every constituent 

municipality.  Any such amendment shall be published and become effective as of the date 

specified in such amendment.   

 

ARTICLE 22 

 

Effective Date 

 

This corporation shall become effective upon the filing of copies of these Articles, as provided in 

the preceding Article and the laws of the State of Michigan. 

 

These Articles have been duly adopted at a public meeting by the several constituent municipalities 

as hereinafter set forth, and in witness whereof each City has caused these Articles to be signed in 

its name by its Mayor and Clerk and each Township has caused these Articles to be signed by its 

Supervisor and Clerk, and all parties have affixed their corporate seals as of the date indicated by 

their respective signatures.    
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   CITY OF NILES 

 

 

 

Dated:     , 2024  By:        

       Nicholas J. Shelton 

       Its: Mayor 

 

 

 

Dated:     , 2024  By:        

       Tina Bergman 

       Its: City Clerk 

 

 

 

       CITY OF BUCHANAN 

 

 

 

Dated:     , 2024  By:        

       Sean Denison 

       Its: Mayor 

 

 

 

Dated:     , 2024  By:        

       Kalla Langston 

       Its: City Clerk 

 

 

 

       CHARTER TOWNSHIP OF NILES 

 

 

 

Dated:     , 2024  By:        

       Marge Durm-Hiatt 

       Its: Supervisor 

 

 

 

Dated:     , 2024  By:        

       Daniel C. Pulaski, Jr. 

       Its: Clerk 
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      CHARTER TOWNSHIP OF BERTRAND 

 

 

 

Dated:     , 2024  By:        

       Steve Hicks 

       Its: Supervisor 

 

 

 

Dated:     , 2024  By:        

       Polly White 

       Its: Clerk 

 

 

 

      CHARTER TOWNSHIP OF BUCHANAN 

 

 

 

Dated:     , 2024  By:        

       Malinda Cole-Crocker 

       Its: Supervisor 

 

 

 

Dated:     , 2024  By:        

       Wendi Heyliger 

       Its: Clerk 

 

 

 

      CHARTER TOWNSHIP OF HOWARD 

 

 

 

Dated:     , 2024  By:        

       Bill Kasprzak 

       Its: Supervisor 

 

 

 

Dated:     , 2024  By:        

       Sheri Wozniak 

       Its: Clerk 

 
82945:00001:2544730-1 
 

24

Item X. A.



City of Buchanan  

Berrien County, Michigan 

RESOLUTION NO. 2024.08/23 

 

A RESOLUTION TO APPROVE AMENDMENTS TO THE SOUTHWESTERN 

MICHIGAN COMMUNITY AMBULANCE SERVICE ARTICLES OF 

INCORPORATION 

 

 At a regular meeting of the __________ of the __________________, held on the ______ 

day of ____________, 2024, at ______ p.m. 

PRESENT: _________________________________________________________ 

               _________________________________________________________ 

ABSENT:  _________________________________________________________ 

               _________________________________________________________ 

 The following Resolution was offered by_________________________________ and 

seconded by ___________________________. 

WHEREAS, pursuant to the Urban Cooperation Act, MCL 124.501, et seq., the Municipal 

Emergency Services Act, MCL 124.601, et seq., and MCL 333.20948, pertaining to the power of 

local government units to operate an ambulance operation, the _________________ and other 

local governmental units have formed the Southwestern Michigan Community Ambulance Service 

(“SMCAS”), which provides ambulance services to the member municipalities and certain other 

municipalities pursuant to contracts (“Services”); and 

WHEREAS, pursuant to Section 7 of the Urban Cooperation Act, SMCAS is a separate 

legal entity governed by Articles of Incorporation; and 

WHEREAS, pursuant to Article 21 of the SMCAS Articles of Incorporation, amendments 

to the Articles of Incorporation become effective when adopted by each and every constituent 

municipality; and 

WHEREAS, ___________________ is a constituent municipality of SMCAS; and 
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WHEREAS, amendments to the SMCAS Articles of Incorporation have been proposed; 

and 

WHEREAS, ________________ wishes to approve and adopt the proposed amendments. 

NOW, THEREFORE, BE IT RESOLVED AS FOLLOWS:  

1. __________________ approves and adopts the Amended and Restated 

Southwestern Michigan Community Ambulance Service Articles of Incorporation (attached as 

Exhibit A). 

2. All resolutions and parts of resolutions insofar as they conflict with the provisions 

of this resolution shall be and the same are hereby rescinded.  

NOW, THEREFORE, THE CITY RESOLVES AS FOLLOWS: 

ADOPTED: 

  YEAS:___________________ 

  NAYS:___________________ 

 

STATE OF MICHIGAN   ) 

        ) 

COUNTY OF ____________  ) 

 

 I, the undersigned, the duly qualified and acting Clerk of ______________, _______ 

County, Michigan, DO HEREBY CERTIFY that the foregoing is a true and complete copy of 

certain proceedings taken by the ______________ of said ____________ at a meeting held on the 

_________ day of ______________, 2024.  

       __________________________________ 

       _________________, Clerk 
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EXHIBIT A 

AMENDED AND RESTATED ARTICLES OF INCORPORATION 

 

OF 

 

SOUTHWESTERN MICHIGAN COMMUNITY AMBULANCE SERVICE 

 

These Amended and Restated Articles of Incorporation are adopted by the incorporating 

municipalities under the provisions of the Urban Cooperation Act, MCL 124.501, et seq., the 

Municipal Emergency Services Act, MCL 124.601, et seq., and MCL 333.20948, pertaining to 

contracts by municipalities for ambulance services.  The municipalities identified below adopted 

Articles of Incorporation for this corporation on or about November 10, 1975.  These Amended 

and Restated Articles of Incorporation supersede and replace those articles of incorporation and 

any amendments thereto.   

 

ARTICLE 1 

 

The name of this corporation is “Southwestern Michigan Community Ambulance Service”. 

 

ARTICLE 2 

 

Constituent Municipalities 

 

(a) Constituent Municipalities.  The names of the municipalities included in this corporation 

are: 

 

 City of Niles, Berrien County 

 City of Buchanan, Berrien County 

 Charter Township of Niles, Berrien County 

 Charter Township of Bertrand, Berrien County 

 Charter Township of Buchanan, Berrien County 

Township of Howard, Cass County 

 

(b) Adding a Municipality.  A new municipality may, upon unanimous consent of the existing 

municipalities, be added to this agreement; provided the new municipality agrees to be 

bound by the terms and conditions set forth herein.  No new municipality may be added 

until such time as a feasibility analysis has been performed by a provider selected by the 

corporation, paid for by the new municipality, and it is determined that the addition of a 

new member will not have a negative impact on the financial condition of the corporation, 

or the level of services provided to the municipalities.  All newly added municipalities shall 

appoint one member and may appoint an alternate to the Board of Trustees.  All newly 

added municipalities shall be obligated to contribute a sum of money and/or assets equal 

to a prorated share of the assets of the corporation at the time the municipality is added and 

may be required to contribute a sum of money and/or assets that may be necessary to serve 

the additional municipality.  The valuation of the assets of the corporation and the proposed 

new municipality shall be determined by an appraiser selected by the corporation in its sole 

discretion and such cost of appraisal shall be paid by the proposed new municipality. The 
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new municipality shall also contribute to the budget of the corporation as set forth in this 

agreement on an annual basis provided, however, that in the year of entry the allocation of 

contribution to the budget shall be prorated based upon the date of entry within the fiscal 

year.   

 

ARTICLE 3 

 

Purposes 

 

The purpose of this corporation shall be to provide ambulance and/or emergency medical services 

within the boundaries of the participating municipalities and such other areas as it may lawfully 

determine, such ambulance and/or emergency medical services to be provided in such manner as 

the corporation shall determine, including, by way of example and without limitation, by contract 

with a governmental entity, or by contract with a private individual, partnership, profit or non-

profit corporation, or by the corporation itself acquiring, owning, operating and managing an 

ambulance and/or emergency medical service. 

 

ARTICLE 4 

 

General Powers 

 

This corporation shall be a body corporate with power to sue or to be sued in any court of this 

state.  It shall include all of the territory embraced within its constituent municipalities.  It shall 

possess all the powers granted by statute and by these Articles, and all powers necessary to carry 

out the purposes herein set forth, as well as those incident thereto.  The enumeration of any powers 

herein shall not be construed as a limitation upon its general powers unless the context shall clearly 

indicate otherwise. 

 

ARTICLE 5 

 

Term 

 

This corporation shall continue in existence until dissolved by act of the parties or by law; 

provided, that it shall not be dissolved if such dissolution would operate as an impairment of any 

of its contracts or other debts and liabilities then outstanding. 

 

ARTICLE 6 

 

Fiscal Year 

 

The fiscal year of the corporation shall commence on the first day of July of each year and end on 

the 30th day of June of the following year. 
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ARTICLE 7 

 

Board of Trustees 

 

(a) Governing Body.  The governing body of this corporation shall be a Board of Trustees, 

sometimes referred to as the “Board”, which shall be vested with the management of its 

business and affairs.  Members of the Board shall be appointed by the constituent 

municipalities pursuant to these Articles. 

 

(b) How Constituted.  The Board shall consist of one representative from each constituent 

municipality and one representative from each existing municipality served on a contract 

basis on the date of these Amended and Restated Articles of Incorporation, provided that 

the contract permits the appointment of a representative to the Board from the contracting 

municipality. New, renewed, or amended contracts for service entered after the effective 

date of these Amended and Restated Articles of Incorporation shall not include any 

representative on the Board nor any voting rights in the corporation. Representatives 

serving on the Board shall be appointed by their respective bodies on or before the first day 

of June each year and shall serve during the next fiscal year following appointment or until 

a successor is appointed, whichever is later.  Any municipality entitled to appoint a member 

to the Board, may also designate an alternate member who may participate and have all the 

powers and duties of the regular member, but only in the absence of the regular member. 

 

(c) Organization.  At its regular meeting in June of each year the Board of Trustees shall elect 

the following officers:  Chairperson, Vice-Chairperson, Secretary and Treasurer, all of 

whom shall be members of the Board of Trustees.   

 

(d) Vacancies.  In the event of a vacancy on the Board, the governing body of the municipality 

represented by the vacancy shall fill the vacancy for the unexpired term. 

 

ARTICLE 8 

 

Bylaws 

 

The Board of Trustees may adopt bylaws and rules for the transaction of business which may be 

amended, modified, or repealed at any time. 

 

ARTICLE 9 

 

Meetings and Notice Thereof 

 

Meetings of the Board of Trustees shall be held at least monthly at such times and places as shall 

be prescribed by the bylaws or by resolution of the Board.  Special meetings of the Board may be 

called by the Chairperson, or any three (3) members thereof, by providing written notice of the 

time, place and purpose thereof, upon each member of the Board, personally, or by fax, email or 

other electronic means, at least twenty-four (24) hours prior to the time of such meeting, or by 

depositing the same in a United States Post Office or mail box within the limits of the corporation, 

at least seventy-two (72) hours prior to the time of such meeting, enclosed in a sealed envelope 
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properly addressed to him or her at his or her home or office address, with postage fully prepaid 

thereon.  

 

Special meetings of the Board at which all members are present shall be deemed to be valid even 

if no written notice thereof may have been given as above provided.  Any member of the Board 

may waive notice of any meeting either before or after the holding thereof.  A majority of all the 

members of the Board appointed and serving (or their designated alternate) shall be required for a 

quorum.  The Board shall act by motion or resolution.  For the passage of any motion or resolution 

there shall be required the affirmative vote of a majority of the members of the Board present, 

except where a larger vote is required by these Articles.  The Board shall keep minutes of its 

proceedings, which shall be signed by the Chairperson or Secretary.  All votes shall be “yeas” or 

“nays”.  The minutes shall show how each voted. 

 

ARTICLE 10 

 

Executive Director 

 

The Board of Trustees may appoint an executive director who shall be charged with the 

management and administration of the corporation, and who shall receive such compensation as 

the Board of Trustees shall determine and who shall serve at the pleasure of the Board of Trustees.  

The executive director shall not be a member of the Board of Trustees. 

 

ARTICLE 11 

 

Officers 

 

The Chairperson of the Board shall be the presiding officer thereof.  Except as herein otherwise 

provided, he or she shall not have any executive or administrative functions other than as a member 

of the Board.  In the absence or disability of the Chairperson, the Vice-Chairperson shall perform 

the duties of the Chairperson.  The Secretary shall be the recording officer of the Board and the 

Treasurer shall be custodian of the funds of the corporation, and subject to the approval of the 

Board, may employ such assistants and consultants as the Board may deem to be necessary.  All 

moneys shall be deposited in banks, to be designated by the Board and all checks or other forms 

of withdrawal in excess of $5000 shall be signed by at least two (2) persons, one of whom shall be 

a Board member, as designated by the Board from time to time.  Checks or other forms of 

withdrawal less than $5000 shall be signed by such persons as designated by the Board from time 

to time.  All persons handling funds or authorized to write checks or withdraw funds shall be 

bonded in an amount to be determined by the Board.  The officers of the Board or the executive 

director shall have such additional powers and duties as may be conferred upon them by the Board. 

 

ARTICLE 12 

 

Property 

 

The corporation may acquire property for an ambulance and/or emergency medical service system 

by purchase, construction, lease, grant, gift or devise, either within or without the area served by 

ambulance and/or emergency medical service system and may hold, manage, control, sell, 

exchange or lease such property. 
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ARTICLE 13 

 

Fees and Contracts 

 

(a) Fees and Contracts.  The corporation shall have the authority to charge such fares or fees 

and enter contracts for ambulance and/or medical services as shall be necessary to provide 

funds to meet the obligations of the corporation. 

 

(b) Contracting for Services.  The corporation may contract with other municipalities for 

services.  However, no contract may be entered into until such time as a cost benefit 

analysis has been performed and it is determined that provision of the services will not 

have a negative impact on the financial condition of the corporation, or the level of services 

provided to the municipalities.  The cost benefit analysis shall be performed by a qualified 

company selected by the corporation in its sole discretion and the cost of the cost benefit 

analysis shall be paid by the municipality request services.  Any such expansion of the 

service areas must be approved by a two-thirds majority of the Board appointed and serving 

(or their designated alternate).    

 

ARTICLE 14 

 

Audit 

 

The Board of Trustees shall cause an audit to be conducted of its financial transactions and affairs 

at the end of each fiscal year (or more often if required by law) and shall furnish a copy thereof to 

each constituent municipality.   

 

ARTICLE 15 

 

Liability 

 

(a) Director and Officer Liability.  No member of the Board of Trustees who is a volunteer 

director, as that term is defined in the Michigan Nonprofit Corporation Act (the “Act”), or 

a volunteer officer, shall be personally liable to this corporation for monetary damages for 

any action taken as a director or volunteer officer, except for liability for any of the 

following:  

 

1. The amount of a financial benefit received by a director or a volunteer officer to 

which he or she is not entitled. 

2. Intentional infliction of harm on the Corporation. 

3. For any violation of Section 551 of the Act.  

4. An intentional criminal act.  

5. A liability imposed under Section 497(a) of the Act. 

 

(b) Assumption of Volunteer Liability.  The corporation assumes all liability to any person for 

the acts or omissions of a volunteer director, volunteer officer or other volunteer occurring 

on or after the effective date of these Articles, provided that all of the following conditions 

are met: 
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1. The volunteer was acting or reasonably believed that he or she was acting within 

the scope of his or her authority. 

2. The volunteer was acting in good faith. 

3. The volunteer's conduct did not amount to gross negligence or willful and wanton 

misconduct. 

4. The volunteer's conduct was not an intentional tort. 

5. The volunteer's conduct was not a tort arising out of the ownership, maintenance, 

or use of a motor vehicle for which tort liability may be imposed under Section 

3135 of the Insurance Code of 1956, 1956 PA 218, MCL 500.3135.  

 

(c) Amendment of Liability Law.  For purposes of these Articles, a volunteer director shall 

mean a director who does not receive anything of more than nominal value from this 

corporation for serving as a director other than reasonable per diem compensation and 

reimbursement for actual, reasonable, and necessary expenses incurred by the volunteer 

director in his or her capacity as a director. 

 

For purposes of these Articles, a volunteer officer shall mean an officer who does not 

receive anything of more than nominal value from this corporation for serving as an officer 

other than reasonable per diem compensation and reimbursement for actual, reasonable, 

and necessary expenses incurred by the officer in his or her capacity as an officer. 

 

If the Act is amended after the filing of these Articles with the Michigan Department of 

Licensing and Regulatory Affairs, Bureau of Commercial Services, to authorize corporate 

action further eliminating or limiting the personal liability of volunteers, then the liability 

of volunteers of this corporation shall be eliminated or limited to the fullest extent 

permitted by the Act, as so amended, except to the extent such limitation or elimination is 

inconsistent with the status of this corporation as a nonprofit corporation. 

 

Any repeal, modification, or adoption of any provision in these Articles inconsistent with 

this Article shall not adversely affect any right or protection of a volunteer of this 

corporation existing at the time of such repeal, modification or adoption. 

 

ARTICLE 16 

 

Dissolution 

 

If the corporation is dissolved, either by agreement of the constituent municipalities or by any 

other means, the assets of the corporation shall be liquidated and, after payment of all debts of the 

corporation, the balance shall be divided among those municipalities who are constituent members 

at the time of dissolution.  Division shall be made according to the population and each constituent 

municipality shall receive the share of the assets that its population at the time of dissolution bears 

to the total population of all constituent municipalities at the time of dissolution. 
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ARTICLE 17 

 

Withdrawals 

 

A participating member municipality may withdraw from the corporation upon delivery to the 

Secretary of the Board of Trustees at least one (1) year prior to the end of the current fiscal year 

by use of a certified copy of a Resolution of Withdrawal duly adopted by such member 

municipality, in which case the same shall be effective at the end of such fiscal year.  In the event 

of withdrawal by a participating municipality, its representatives shall be deemed to have resigned 

from the Board of Trustees and the Board of Trustees shall be automatically reduced by the number 

of representatives appointed by the withdrawing municipality.  Any municipality withdrawing 

from the corporation shall pay the corporation an amount equal to its share of all outstanding lease 

and/or debt obligations of the corporation.  Such amount shall be paid in full on or before the 

effective date of such withdrawal.  The calculation of the withdrawing municipality's payment 

shall be based on the allocation of population and contributions under Article 18.  A withdrawing 

municipality shall have no further interest in the assets of the corporation and shall not be 

responsible for any liabilities or debts incurred after the effective date of the withdrawal. 

 

ARTICLE 18 

 

Contributions 

 

Contributions to finance all or any part of the operating expenses of the corporation shall be made 

to the corporation by the participating members on the basis of population which means that each 

participating member shall contribute a percentage equal to the percentage or proportion that the 

population of the participating municipality bears to the total population of all participating 

municipalities, population being based upon the latest Federal decennial census.  Constituent 

municipalities or a municipality otherwise granted authority under state law may levy a tax on all 

of the taxable property within the limits of such municipality and appropriate, grant, or contribute 

the proceeds of the tax to the corporation for the purposes set forth in these Articles and Act 57 of 

1988, as amended, or to provide sufficient money to fulfill its contractual obligations to the 

corporation, which tax shall be within the charter, statutory, and constitutional limitations. 

 

Notwithstanding the above contributions, the corporation shall also possess the authority to levy a 

tax on all of the taxable property within the limits of the constituent municipalities for the purposes 

set forth in these Article and Act 57 of 1988, as amended, provided that such tax is authorized in 

the manner set forth in section 12 of Act 57 of 1988, as amended. 

 

ARTICLE 19 

 

Annual Budget 

 

The Executive Director shall annually present a proposed line-item operating budget to the 

corporation for tentative approval. Prior to final approval of the budget, the corporation must 

provide the constituent municipalities with a copy of the proposed budget and allow the constituent 

municipalities 21 days for review and comment.  
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ARTICLE 20 

 

Needs Assessment 

 

In 2025, the corporation shall engage an independent third-party to provide a thorough assessment 

of the corporations’ current and future operations and capital asset needs, including a cost analyses. 

The corporation, in consultation with the constituent municipalities, shall review the needs 

assessment every five years to determine whether a new needs assessment is necessary or 

desirable. 

ARTICLE 21 

 

Amendments 

 

Amendments to these Articles shall become effective when adopted by each and every constituent 

municipality.  Any such amendment shall be published and become effective as of the date 

specified in such amendment.   

 

ARTICLE 22 

 

Effective Date 

 

This corporation shall become effective upon the filing of copies of these Articles, as provided in 

the preceding Article and the laws of the State of Michigan. 

 

These Articles have been duly adopted at a public meeting by the several constituent municipalities 

as hereinafter set forth, and in witness whereof each City has caused these Articles to be signed in 

its name by its Mayor and Clerk and each Township has caused these Articles to be signed by its 

Supervisor and Clerk, and all parties have affixed their corporate seals as of the date indicated by 

their respective signatures.    
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