BICHANAN

BUCHANAN AREA RECREATION BOARD (B.A.R.B.)

WEDNESDAY, FEBRUARY 08, 2023 - 6:00 PM
BUCHANAN CHARTER TOWNSHIP HALL - 15235 MAIN ST, BUCHANAN M|

49107

AGENDA

THE BUCHANAN AREA RECREATION BOARD (B.A.R.B.) OF THE CITY OF BUCHANAN in compliance with Michigan’s
Open Meetings Act, hereby gives notice of a regular meeting.

.
1.
1l.
V.
V.
VI.

VII.

VIIL.

Xl.

Call to Order

Pledge of Allegiance

Roll Call

Approve Agenda

Public Comment - Agenda Items Only (3-minute limit)
Approve Minutes

A. Consider the approval of minutes from December 14, 2022
Unfinished Business

A. Victory Street Park Basketball Court

|

By-Laws

O

Member Terms

New Business

A. Communication

B. McCoy Creek Trail Project

Public Comment - Non-Agenda Items Only (3-minute limit)
Executive Comments

Adjourn

Buchanan Area Recreation Board (B.A.R.B.) Agenda
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Item VI. A.

B@CHA,NAN BUCHANAN AREA RECREATION BOARD (B.A.R.B.)

WEDNESDAY, DECEMBER 14, 2022 - 6:00 PM
CHAMBER OF BUCHANAN CITY HALL - 302 N REDBUD TRAIL, BUCHANAN Mi

MINUTES

THE BUCHANAN AREA RECREATION BOARD (B.A.R.B.) OF THE CITY OF BUCHANAN in compliance with
Michigan’s Open Meetings Act, hereby gives notice of a regular meeting.

Call to Order
Plank Called meeting to order at 6:00PM

Pledge of Allegiance
Plank led in the Pledge of Allegiance.
Roll Call

Present: Mark Weedon, Megan Weedon, Jeanne Harris, Wendi Heyliger, Katie Heyliger and Rachel
Plank

Tardy: Jennifer Popielski

Other Present: Rich Murphy, Community Development Director — City of Buchanan and Emma Lysy-
City of Buchanan.

V. Approve Agenda
Motion made by Wendi Heyliger, seconded by Mark Weedon to approve the agenda.
Voice Vote showed unanimous support.
V. Public Comment - Agenda Items Only (3-minute limit) - None
VI. Approve Minutes
Motion made by Wendi Heyliger, seconded by Mark Weedon to approve the minutes from December
14, 2022.
Roll Call Ayes: Katie Heyliger, Wendi Heyliger, Jeanne Harris, Megan Weedon, Mark Weedon and Rachel Plank
Roll Call Nays:
Motion Approved (7-0)
Popielski arrived 6:05PM
VIl.  Unfinished Business
A. Discussion
1. Basketball nets at Victory Park have been administratively approved to be replaced.
2. Update on drinking fountains at Victory Park - They were removed several years ago due to
vandalism and water service/maintenance issues. The City will consider putting drinking fountains
out for bid with the Pavilion bid and update BARB upon receiving more information.
3. Resurfacing of basketball courts — will also be addressed by the City Commissions park bid for
the pavilion.
B & C. Park Plans & Spark Grants
Rich Murphy presented an outline of the Spark Grant and the focus on the Riverfront and how the
finances would be directed. The Board discussed with him the 5-Year Plan and how they would
VIIl. New Business
Buchanan Area Recreation Board (B.A.R.B.) Minutes Page 1 of 2
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Item VI. A.

A. By-Laws — Wendi Heyliger motioned to submit the corrected by-laws to the Buchanan City Commission for
approval and date added to approved by-laws; then submit the updated by-laws to Buchanan Charter
Township for dated acknowledgement. Jeanne Harris seconded to the motion.

Voice Vote Ayes: Katie Heyliger, Wendi Heyliger, Megan Weedon, Mark Weedon, Jen Popielski, Jeanne
Harris and Rachel Plank

Nays:

Motion Carried 7-0

B. Meeting Schedule — As addressed by the updated by-laws meetings will be held each second
Wednesday at 6:00 PM of each month, and alternating locations as follows:

City of Buchanan, 302 North Redbud Trail: January, March, May, July, September and November.
Buchanan Charter Township, 15235 N Main Street: February, April, June, August, October and

December.
IX. Public Comment - Non-Agenda Items Only (3-minute limit) - None
X. Executive Comments

Plank will reach out to City Clerk to determine terms for each BARB member.

Xl Adjourn - Plank to Adjourn the meeting at 7:02PM.
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Item VII. A.

Screenshots from video of Victory Park Basketball Court




Item VII. B.

Berrien County Michigan

BUCHANAN AREA

RECREATION BOARD
City of Buchanan
&
Buchanan Charter Township
Michigan
ByLaws

ARTICLE |
Name — Purpose — Authority

1. Name. The name of this organization is the BUCHANAN AREA RECREATION BOARD
of the City of Buchanan, a Municipal Corporation.

2. Purpose and Authority. The purpose and authority of the organization shall be as defined
and authorized by Ordinance No. 204 of the City of Buchanan, Berrien County, Michigan.

ARTICLE I
Board

1. Board of Directors. The Board shall consist of seven (7) members, The City Commission
shall appoint four (4) members; two (2) that are residents of the City of Buchanan, one (1)
City of Buchanan Commissioner and one (1) member at large. The Township Board of
Trustees at Buchanan Charter Township shall recommend to the City Commission to
appoint (3) members; two (2) that are residents of Buchanan Charter Township and one (1)
Buchanan Charter Township Board of Trustees member. The City Manager of Buchanan,
or his or her designee, shall attend each Board meeting but may not hold office or have
voting rights.

2. Term.

a) The City Commission and Township Board, upon initial appointments as listed in this
section, shall appoint one (1) member for a term of two (2) years, and two (2)
members for a term of three (3) years, each appointment to terminate on June 30 of
the year following the full extent of time of the original appointments. At the expiration
of the terms of the members as above provided, the appointing authority for the
specific membership shall fill the vacancy by an appointment for a three-year term.
Any member may succeed himself.

b) All appointments for vacancies shall be for the unexpired term. If the unexpired term
is less than two (2) years in length, such appointment shall not be considered a term
for purposes of the two term limit described in Article Il, paragraph 2a. If the
unexpired term equals or exceeds two years, such appointment shall be considered a
term for purposes of the two-term limit.




Item VII. B.

3. Resignation and Removal.

a) Any Board member may resign by the delivery of a written resignation to the Mayor of
the City of Buchanan, Buchanan Charter Township Clerk_or the Chairperson of the
Board.

b) The Board may, by the majority vote of the board members present at any regular or
special meeting, recommend to the City Commission of the City of Buchanan the
removal of any Board Member for acts of omission or commission not conducive to
the best interest of the Board, or if said member fails to attend regularly (two-thirds
(2/3) of the regular meetings in any fiscal year). Such recommendations, together
with reasons therefore, shall be transmitted in writing to the City Commission of the
City of Buchanan.

ARTICLE Il
Officers

1. Number. The officers of the Board shall be Chairperson of the Board, Vice-Chairperson and
Secretary.

2. Election, Term of Office and Qualifications.

a) The officers shall be elected by a majority of the Board annually at the first meeting in
July, for a one year term.

b) City staff members elected to officer positions may not vote on matters brought before
the Board.

c) Officers shall not serve more than three (3) years in succession in any given office.

3. Vacancies. In case any office of the Board becomes vacant for any reason, a majority of the
Board shall elect an officer to fill such vacancy for the unexpired portion of the term.

4. Chairperson of the Board. The Chairperson of the Board shall preside at all meetings of the
Board and may cast a vote in all matters brought before the Board. The Chairperson or a
Representative of the Board appointed by him or her shall be the only person to represent the
Board to the City Commission, press, or other public forum.

5. Vice-Chairperson. The Vice-Chairperson shall preside in the absence of the Chairperson.

6. Secretary. The Secretary shall have charge of such books, documents and papers as the
Board may determine and shall attend and keep minutes of all the meetings of the members.
In the absence of the Secretary, the Chairperson of the Board shall designate a member to
record the minutes. Copies of all minutes shall be mailed or emailed to all members promptly
after each meeting, but not less than four (4) days prior to the next regular meeting.

7. Removal. Officers may be removed for the same reasons as Board members may be
removed and by a majority vote of the members present.

ARTICLE IV
Meetings

BARB Bylaws updated Date, day, year Page 2 of 4




Item VII. B.

1. Reqular Meetings. The Board shall hold regular meetings at the City Hall in Buchanan,
Michigan, or such other places as shall be designated by the Chairperson at 6:00 p.m. on the
second Wednesday of each month hereafter. Alternating meetings shall take place at
Buchanan City Hall, 302 North Redbud Trail, Buchanan on odd months (January, March, May,
July, September and November) and Buchanan Charter Township, 15235 North Main Street,
Buchanan on even months (February, April, June, August, October and December), unless
otherwise requested and published.

2. Special Meetings. A special meeting may be called by the Chairperson of the Board, or any
three (3) Board members at such times and places as indicated in the call for a special
meeting. Notice and an Agenda of the Special meeting shall be given to all members at least
24 hours prior to the meeting and be given in a reasonable manner under the circumstances
then existing.

3. Quorum. A quorum shall be a simple majority of the Board members.

4. Voting.
a) All business of this Board with the exception of bylaw amendments, purchases, sales,

and any legal actions taken against another persons, or entity which must be by a 2/3
majority of the entire Board and as otherwise provided by these by-laws, shall be
decided by a simple majority of the members present.

b) In event a member abstains, the reasons shall be stated on the record.

5. Open to Public. All meetings of the Board shall be open to the public with the exception of
business conducted in closed session under the rules of the Open Meeting Act. To go into
closed session, there must be a 2/3 majority vote by roll call vote of all members serving and
must meet the statutes for utilizing closed session.

6. Business at Meetings. The Chairperson or Secretary with consultation of the City Manager
shall prepare an agenda for each meeting, and provide said agenda to members at least 72
hours prior to the meeting with the exception of special meetings.

7. All meetings shall be conducted in accordance with Roberts Rules of Order unless these
bylaws otherwise provide.

ARTICLE V
Subcommittees

1. At times it may be deemed necessary and/or appropriate for subcommittees to fall under the
responsibility of the BUCHANAN AREA RECREATION BOARD jurisdiction for direction and
guidance. The City Commission of Buchanan, at their discretion, will determine what boards
or committees fall under the BUCHANAN AREA RECREATION BOARD direction.

2. In such instances where a board or committee falls under the BUCHANAN AREA
RECREATION BOARD there will be a representative member that attends the BUCHANAN
AREA RECREATION BOARD meetings to report out on the activities of that group and to
make recommendations and or requests but they do not have voting rights on items relative to
the board they represent; however, in all other regards they are considered voting members of
the Board.
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Item VII. B.

ARTICLE VI
Amendments

These bylaws may be altered, amended or repealed by a vote of at least 2/3 of the entire Board as
constituted.

All said alterations, amendments or repeals of these bylaws shall be subject to the approval of the
City Commission of the City of Buchanan.

ARTICLE VII
Approval of Updated ByLaws

These updated bylaws were approved by the City Commission on . Buchanan
Charter Township were presented the bylaws as approved by the City Commission during their
Regular Board of Trustee meeting held , and voted to continue partnership with
the City of Buchanan to develop, maintain and protect the recreational areas and activities working for
our residents safety and best interests in the shared community.
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Item VII. C.

Chairman - Rachel Plank - Township - Board Representative
Appointed 09/16/2021 - expires 09/15/2024

Co-Chairman - Jeanne Harris - City — Unknown
Appointed 09/14/2022 - expires 09/13/2025

Secretary - Jennifer Popielski - City — Unknown
Unknown — Unknown

Katie Heyliger - Township - Township Resident
Appointed - 04/13/2022 - expires 04/12/2025

Wendi Heyliger - Township - Township Resident
Appointed 09/16/2021 - expires 09/15/2024

Mark Weedon - City - City Commission Representative
Appointed 11/14/2022 - 3 Year Term - expires 11/13/2025

Megan Weedon - City — Unknown
Unknown - Unknown

Need to assign:
Popielski, Harris and Megan Weedon - two as city residents and one at-large.




Item VIII. A.

Landscape Architecture
Park & Recreation Planning
Architecture « Urban Design

| Y, )I, Sports Facility Plannin
&% McsA S

GROUP, Inc.

Landscape Architects and Architecls
EAST GRAND RAPIDS - MICHIGAN

January 19, 2023

City of Buchanan

Heather Grace, City Manager
302 N Redbud Trail
Buchanan, MI 49107

Dear Heather,

Congratulations on being recommended for a Michigan Natural Resources Trust Fund
Grant for your project. This project will be a great asset for your community.

MCSA Group, Inc. has extensive, demonstrated experience in the Final Design,
Engineering, and Construction Administration of numerous high-profile MNRTF projects.
We are familiar with the development project procedures including plan submittals and
reimbursement requirements.

Enclosed is a booklet which highlights a few examples of our numerous experiences,
references, and qualifications for the final design and engineering of Trust Fund projects.

Our projects are award-winning and always completed within established schedules and
budgets.

We welcome the opportunity to submit a proposal for professional services to assist with
the implementation of your project. If we can provide any additional information, please
call us at any time.

Sincerely,

MCSA Group, Inc.

%@b ' Mol 4 it

Tiffany A. Smith, RLA Melinda R. Whitten, RLA
President Principal
Enc.

529 Greenwood Avenue S.E. ¢ East Grand Rapids, Michigan 49506 ¢ 616-451-3346  FAX 616-451-1935
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DeGraaf Nature Center, City of Holland H.B. Dunton Park, Holland Charter Township

MICHIGAN NATURAL RESOURCES TRAUST FUND
LAND AND WATER CONSERVATION FUND
RECREATION PASSPORT GRANT

GROUP, Inc.
yowmywwiahydtid  DEVELOPMENT PROJECT EXPERIENCES

Oriole Park, City of Wyoming Paw Paw River County Park, Berrien County




COMPREHENSIVE PROFESSIONAL ASSISTANCE
PROVIDED FOR THE FOLLOWING MNRTF
DEVELOPMENT GRANT PROJECTS

Allegan County
Bysterveld Park, New Richmond Bridge,
West Side Park Improvements

Berrien County
Galen River County Park, Paw Paw River County Park,
Rocky Gap Park, Silver Beach

Cass County
Dodd Park Water Trail

City of East Lansing
White Park Trail Improvements

City of East Grand Rapids
Reeds Lake Waterfront Park

City of Fennville
Paradise Park Improvements

City of Hastings
Riverwalk Development

City of Holland
DeGraaf Nature Center, Heinz Waterfront Walkway,
Kollen Park, Smallenburg Park

City of Kentwood
East Paris Park Trail

City of Muskegon
Pere Marquette Beach Restroom, 2022 Recipient

City of Wyoming
Oriole Park

City of Zeeland

Splashpad Improvements

Georgetown Charter Township
Maplewood Park

Holland Charter Township
H.B. Dunton Park, Helder Park, Quincy Park

Ingham County
McNamara Landing

Lowell Charter Township
Grand River Park Splashpad, 2022 Recipient

Mason County
Campground Entry

Ottawa County

Hager Park, Grose Park, Kirk Park, Grand River Park, Tunnel Park,
Pigeon Creek, Riverside Park, North Beach, Rosy Mound, Mount
Pisgah, Olive Shores Park, Ottawa Beach, Bend Area

Park Township
Keppel Forest Trail Improvements

Pere Marquette Township
Pere Marquette River Community Access

Port Sheldon Township
Windsnest Park, Kouw Park

N .

Keppel Forest, Park Township

KEPPEL FOREST TRAIL
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Item VIII. A.

Dowagiac River
Watar Elevation 694.78 as
measured on 7/20/2016

Dodd Park, Cass County

kayak launch.

Following the receipt of the grant, MCSA Group provided comprehensive engineering drawings, complete EGLE permit
application and construction administration. The project scope included camping cabins, vault toilets, a bridge and

Waterfront Park, East Grand Rapids

MCSA Group, Inc. has extensive, demonstrated experience in the final design, engineering and

construction administration of numerous high-profile MNRTF projects. We are familiar with the
development project procedures including plan submittals and reimbursement requirements.
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Item VIII. A.
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White Park Trail, City of East Lansing
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100 YEAR FLOODPLAIN
ELEVATION 583 NAVD2S
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Pere Marquette River Community Access, Pere Marquette Township
Bidding for 2023 Construction

MCSA Group master planned the River Access area which included a
boat launch, restroom building, picnic shelter, fish cleaning station and an

elevated board walk. After the township received the grant, MCSA Group o 5 o 4 - 7
assisted with final engineering, the EGLE permit application and Army = ' ——— '
Corps of Engineers application. Lowell Park Splashpad, Lowell Township

VISIT US AT WWW.MCSAGROUP.COM
FOR ADDITIONAL PROJECT EXPERIENCES =

GROUP, Inc.

Landscape Architects and Architects
EAST GRAND RAPIDS - MICHIGAN
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