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CITY OF BUCHANAN PLANNING COMMISSION- PUBLIC HEARING 

AND SPECIAL MEETING 
TUESDAY, OCTOBER 03, 2023 – 6:00 PM 

CHAMBER OF BUCHANAN CITY HALL - 302 N REDBUD TRAIL, BUCHANAN MI 

AGENDA 

The City of Buchanan Planning Commission, in compliance with Michigan’s Open Meetings Act, hereby gives notice of a Planning Commission meeting 
to be held in the Chamber of City Hall. 

* Comments may also be submitted in writing at least 4 hours in advance to the Community Development Director Richard Murphy at 
rmurphy@cityofbuchanan.com 
 

* Buchanan City will provide necessary and reasonable auxiliary aide and services to those individuals with disabilities who wish to attend the public 
meeting upon receiving at least one (1) week’s prior notice. Any such individual requiring such aids or services should contact the city in writing or by 
telephoning: Buchanan City Clerk; 302 North Redbud Trail, Buchanan, MI 49107, 269-695-3844. 

I. PUBLIC HEARING 

A. Call to Order 

B. Roll Call 

C. Opening of Hearing and Statement of Purpose of the Hearing-The purpose of the Public Hearing is 
for the Plan Commission to consider an application for a zoning amendment of the Buchanan 
zoning ordinance initiated by the Plan Commission to amend the zoning of 208 Days Ave from R-
1A Residential to C-3 Central Business District. 

D. Announcement of the Rules of the Hearing 

E. Presentation by the Applicant 

F. Presentation by the Opposition 

G. Applicant's Rebuttal 

H. Closing of Hearing 

II. Special Meeting - Call to Order 

III. Pledge of Allegiance 

IV. Roll Call 

V. Approve Agenda 

VI. Public Comments - Agenda Items 

VII. Approve Minutes 

A. Consider approving the Regular Meeting Minutes from August 15, 2023 

VIII. Old Business 

A. Biggby final site plan- Consider final site plan approval for the BIGGBY project at 411 N. Redbud 
Trail  

IX. New Business 

A. Design Review Committee- Minutes and Recommendation for Mural at Cannavista, 120 E. Front 
St.  
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B. Consider Resolution 2023.09/01- A Resolution for the City of Buchanan Plan Commission to initiate 
an application for a Zoning Amendment at 208 Days Ave. from R1A Residential to C-3 Central 
Business District.   

C. Livery Boutique Hotel-Consider site plan approval for the Historic Livery Boutique Hotel Project, 
206-208 Days Ave.  

D. Zoning Amendment - Consider recommending to the City Commission to approve the Zoning 
Amendment of 208 Days Ave. from R1A to C-3 Central Business District and adopt the finding of 
facts to support.  

E. Appointments 

1) Consider recommending Emma Lysy to serve on the Plan Commission.  

 

X. Public Comment - Non-Agenda Items Only 

XI. Community Development Director Comments 

XII. Commissioner Comments 

XIII. Adjournment 
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CITY OF BUCHANAN PLANNING COMMISSION 

TUESDAY, AUGUST 15, 2023 – 7:00 PM 

CHAMBER OF BUCHANAN CITY HALL - 302 N REDBUD TRAIL 

MINUTES 

The City of Buchanan Planning Commission, in compliance with Michigan’s Open Meetings Act, hereby gives notice of a Planning Commission meeting 
to be held in the Chamber of City Hall. 

* Comments may also be submitted in writing at least 4 hours in advance to the Community Development Director Richard Murphy at 
rmurphy@cityofbuchanan.com 

* Buchanan City will provide necessary and reasonable auxiliary aide and services to those individuals with disabilities who wish to attend the public 
meeting upon receiving at least one (1) week’s prior notice. Any such individual requiring such aids or services should contact the city in writing or by 
telephoning: Buchanan City Clerk; 302 North Redbud Trail, Buchanan, MI 49107, 269-695-3844. 

III. Regular Meeting - Call to Order 

 The meeting was called to order at 7:04pm by Vice-Chair Barker. 

IV. Pledge of Allegiance 

Barker led in the pledge of allegiance. 

V. Roll Call 

Present: Kevin Barker, Richard Martin, Sean Denison, Tony Houser 

Absent: Ralph McDonald, Jason Lietz 

 City Staff: Director of Community Development & Zoning Administrator, Rich Murphy; City Clerk, Kalla 
Langston 

VI. Approve Agenda 

Motion made by Denison to amend the agenda suggesting that new business be switched with old 
business, supported by Martin. Voice vote carries unanimously. 

VII. Public Comments - Agenda Items 

None. 

VIII. Approve Minutes 

A. Minutes  

1) Consider approving the Special Meeting Minutes from June 29, 2023. 

Motion made by Denison, supported by Houser to adopt minutes as presented. Voice vote carries 
unanimously.  

2) Consider approving the Regular Meeting Minutes from July 11, 2023. 

Motion made by Houser, supported by Martin to adopt minutes as presented. Motion made by 
Barker to amend the minutes and add “at the property line” to clarify the language. Voice vote to 
approve these amended minutes was carried unanimously. 

IX. New Business 

A. Preliminary Site Plan Review for 411 N. Redbud Trail- Biggby Renovations. 
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Jim Furkis architect for the Biggby Project provides a large site plan. Updates from the last plan sent 
to Richard include additional landscaping, clarification on existing trees, and still working on the 
drainage aspect. Discussion points; 
1. Building Renovations: The current plan is to renovate the existing building and hose off the 

drive on E 5th Street and have a two-way drive off Redbud Trail. There will be a pedestrian walk-
up window in addition to the drive-through but with no indoor seating. There will be picnic 
tables outside. 

2. Parking Lot and Traffic Signals: Maintain footprint of existing asphalt and restripe for parking. 
Most of the car parks will be for employees. Traffic directionals will be signaled on the asphalt. 

3. Drainage: Drainage plan was to use the existing but there are issues. The drain was connected 
to the storm sewer at one point, but when a gas main was put in the city blocked it off with 
concrete. Mike Baker says it can’t be unblocked if the line is still there, plan is to continue 
contacting Sunoco for clarification. Potential solution mentioned by Rich Murphy to be 
considered – we have a Technical Assistance Grant to supplement the developer’s costs which 
covers 60% of their investment up to $10,000. The Drainage Commission recommended moving 
drain to the grass or using rain guards. Jim will look at the elevation to see if it can be moved 
but slopes don’t agree with grass placement, and we may not have space for rain guards with 
the traffic loop. If we must replace the drain up to the road, moving to a better location would 
be ideal, which the grant could help with. The city has the money set aside for the grant, but 
the case needs to be brought to the commission with cost information to obtain it.  

4. Landscaping and Zoning: Two trees on the site. The site is a corner lot with two front yards, 
note the zoning requirements for green space.  

5. Illumination Plan: Need to work on lighting plan and determine how many lumens, 
temperature of the bulbs being used, etc. 

6. Branding and Façade: Typical orange color, reuse retro diamond signage to put Biggby on. 

Construction mentioned wanting to work on the building in the meantime, they don’t plan on 
changing the footprint more than 15% but will come to City Hall to discuss with Guy Lewis.  

Next Steps: After sufficient discussion a motion to move forward with planning process and discuss 
final site plan at the next meeting on September 12th. A drainage solution, lighting plan, dumpster 
enclosure, and any other contingencies should be presented. Once we have an answer about the 
gas line connect with Jim. 

X. Old Business 

A. Discussion on the Zoning Update Project 

Re-Development Ready Certification provides $10,000/yr in Technical Assistance and $30,000/yr in 
pre-development activities. 

The goal is to move forward with the certification but if we must meet the grant requirements 
while Buchanan is becoming more popular, there may not be enough resources to touch every 
neighborhood. 

Murphy suggests that Buchanan zoning/naming be kept as is except for downtown (C3), we add an 
addendum which achieves the requirements of the NEDC, and then fix the zoning map. 

Next Steps: Get the proposal through the planning and city commissions with a plan and timeline 
devised by Murphy. 
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XI. Public Comment - Non-Agenda Items Only 

None. 

XII. Community Development Director Comments 

 None. 

XIII. Commissioner Comments 

Martin submitted his resignation from the Buchanan Planning Commission immediately, to be 
confirmed at the next meeting.  

XIV. Adjournment 

 Motion made by Denison, supported by Martin to adjourn the meeting at 8:02pm. Voice vote carries 
unanimously.  
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FURKIS ARCHITECTURAL CONSULTING
James Furkis, AIA
Berrien Center, Michigan
(269)240-7213/(574)584-4726
jim@furkis.com
www.furkis.com

SEPTEMBER 27, 2023 
BUCHANAN, MICHIGAN

BIGGBY RENOVATIONS
PRELIMINARY-NOT-FOR-CONSTRUCTION

 3/16" = 1'-0"1 South

 3/16" = 1'-0"2 North
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WALK-UP WINDOW

FURKIS ARCHITECTURAL CONSULTING
James Furkis, AIA
Berrien Center, Michigan
(269)240-7213/(574)584-4726
jim@furkis.com
www.furkis.com

SEPTEMBER 27, 2023 
BUCHANAN, MICHIGAN

BIGGBY RENOVATIONS
PRELIMINARY-NOT-FOR-CONSTRUCTION

 3/16" = 1'-0"1 East

 3/16" = 1'-0"2 West
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FURKIS ARCHITECTURAL CONSULTING
James Furkis, AIA
Berrien Center, Michigan
(269)240-7213/(574)584-4726
jim@furkis.com
www.furkis.com

SEPTEMBER 27, 2023 
BUCHANAN, MICHIGAN

BIGGBY RENOVATIONS
PRELIMINARY-NOT-FOR-CONSTRUCTION

1 LOOKING NORTHEAST

2 LOOKING SOUTHWEST
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FURKIS ARCHITECTURAL CONSULTING
James Furkis, AIA
Berrien Center, Michigan
(269)240-7213/(574)584-4726
jim@furkis.com
www.furkis.com

SEPTEMBER 27, 2023 
BUCHANAN, MICHIGAN

BIGGBY RENOVATIONS
PRELIMINARY-NOT-FOR-CONSTRUCTION

1 LOOKING NORTHWEST

2 LOOKING SOUTHEAST
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James Furkis, AIA
Berrien Center, Michigan
(269)240-7213/(574)584-4726
jim@furkis.com
www.furkis.com

SEPTEMBER 27, 2023 
BUCHANAN, MICHIGAN
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PRELIMINARY-NOT-FOR-CONSTRUCTION

 3/16" = 1'-0"1 Section 1

 3/16" = 1'-0"2 Section 3
 3/16" = 1'-0"3 Section 5

12

Item VIII. A.



13

Item VIII. A.



14

Item VIII. A.



15

Item VIII. A.



16

Item IX. A.



17

Item IX. A.



18

Item IX. A.



19

Item IX. A.



20

Item IX. A.



21

Item IX. A.



22

Item IX. A.



23

Item IX. B.



24

Item IX. B.



25

Item IX. B.



26

Item IX. B.



27

Item IX. B.



28

Item IX. B.



29

Item IX. B.



30

Item IX. B.



31

Item IX. B.



32

Item IX. B.



33

Item IX. B.



34

Item IX. B.



35

Item IX. B.



36

Item IX. B.



37

Item IX. B.



38

Item IX. B.



39

Item IX. B.



40

Item IX. B.



41

Item IX. B.



42

Item IX. B.



9/20/23, 10:20 AM Mail - Richard Murphy - Outlook

https://outlook.office.com/mail/sentitems/id/AAQkAGE3OTEyOTQ5LTkxZjYtNDVlMi05NmZlLTE5MTJlODI0ZDE0NAAQAILWeC5nc7xNsfVnvhXy2Mw… 1/3

Plan Commission meeting on October 3 at 6:00 PM at Buchanan City Hall is confirmed -
Agenda and background

Richard Murphy <rmurphy@cityofbuchanan.com>
Wed 9/20/2023 10:17 AM

To:Sean Denison <sdenison@cityofbuchanan.com>;Kevin Barker <kbarker426@gmail.com>;Tony Houser
<tonyhouser0616@gmail.com>;rmcqc <rmcqc@sbcglobal.net>;BuchananTreeFriends@gmail.com
<buchanantreefriends@gmail.com>
Cc:Kalla Langston <clerk@cityofbuchanan.com>;Ashley Regal <aregal@cityofbuchanan.com>;Ben Eldridge
<BEldridge@cityofbuchanan.com>
Hello Plan Commission,
A special Plan Commission meeting has been scheduled for October 3 at 6:00 PM at City Hall. I
have heard back from all of you that you are able to attend as we will need all of you there to
conduct business. 

There will be two agenda items: 

Zoning amendment for 208 Days Ave from R1A to C-3 Central Business District 
Design Review Committee Minutes and Recommendation for Mural at Cannavista, 120 E.
Front St.

Full packet is forthcoming.
   
Some background on the Historic Livery Project and reason for the proposed zoning
amendment:

My team has been working closely with a developer over the last year to redevelop a
boutique hotel at the historic livery building at 206 Days Ave. On a parallel track, my
team and and the developer's team have been working with senior leadership at the
Michigan Economic Development Corporation (MEDC) to apply for Community
Revitalization Project grant that would leverage significant state funds (over $1 million) to
be used to implement the project. 

We want to be clear that the project is not a done deal and will have to compete with other
projects around the state. The developer also has to secure bids that will make the project
work. There is more work to be done. At the same time, we are receiving very positive
feedback from the state that our project is competitive, and the developer recently received a
letter of intent that states the MEDC is considering recommending the project to be funded.
This is an important milestone and a milestone that kicks off several other action items that
need to be completed by mid-November in order for the project to be considered for funding.

For the project to happen and  to secure the support of MEDC,  it will be necessary for the
developer to acquire the property at 208 Days Ave and to incorporate the property into the
project site plan. The house at 208 Days Ave would likely need to be demoed or moved in
order to accommodate parking and other infrastructure that is required for the project. After
discussing the path forward, it was determined that the easiest way to incorporate 208 Days
Ave into the project is to propose a zoning amendment of the property from R1A Residential to
C-3 Central Business District. The Historic Livery Building/property is already zoned C-3
Central Business District. I was notified this week that the 208 Day Ave property is now under
contract and that the seller supports the project and the rezoning of the property. The seller
has submitted a letter of support for the zoning amendment and the project.
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In our Master Plan discussions, the Plan Commission believed that there is potential to extend
the Central Business District in certain instances to encourage for catalytic redevelopment
project to be implemented. This project would be a strong anchor a newly invigorated Days
Ave district and will likely cause the rehabilitation and investment to several other properties in
the neighborhood. The result will be a long-term increased tax base, job creation, a historic
asset will have new life breathed in it to tell the story of Buchanan history, and a significant
positive economic impact. 

Further, Buchanan is a small town of 4,500 residents. We have no hotels and we have to
approach hospitality in a creative and innovative way. The Historic Livery Project will fill a
strong hospitality demand and take our new wave of day trippers and make them
overnighters, resulting in a significantly stronger economic impact to a community that needs
it. The data could not be more clear. County and state tourism bureaus across the country
state that overnighters spend 3-4 times more per capita than daytrippers. This demonstrates a
great opportunity for Buchanan.

The Zoning Amendment Process:

The Plan Commission, upon its own action, may initiate an application for amending the
zoning ordinance text or map. Based on the above projected benefits, there are ample
findings of this rezoning that support that it is in the best interest of the City to support the
zoning amendment. 

Next steps:

At the October 3rd Plan Commission meeting, the Plan Commission will initiate the application
for the zoning amendment of 208 Days Ave. As with any zoning amendment, there will be an
advertised public hearing, a presentation of the project and the need for the zoning
amendment, and the Plan Commission will vote to recommend approval. From there the
zoning amendment moves on to the City Commission for approval. If we proceed with the
timeline we have outlined, the City Commission will be able to approve the zoning amendment
in time for the MEDC to recommend our project for funding.

Please see attached Plan Commission Resolution to initiate the zoning amendment, zoning
amendment application, and public hearing notices.

Please feel free to reach out to me directly with any questions. Exciting times in Buchanan!

Thank you!
Rich

 

Richard Murphy
Community Development Director
City of Buchanan
rmurphy@cityofbuchanan.com
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269-695-3844 Ext. 19
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McCOLLUM’S LIVERY & FEED STABLE – BUCHANAN 

 

 

The McCollum Livery Building, located on the south bank of McCoy Creek at Days Avenue, was an 

enterprise by father and son, Everett and Edward Clinton McCollum, during the late 1800s into the first 

decades of the 20th century. Edward took over from his father in 1903 and by 1917 had made substantial 

improvements to the building, formerly frame, enlarging and rebuilding it of concrete block though 

interior wood posts and beams seem to denote the earlier structure. Keeping up with the advent of the 

automobile, Edward turned the business into Buchanan’s first motor taxi service in 1913 which his son, 

Clayton, continued to operate through the 1940s. 

An earlier livery served as a place to store Buchanan’s fire wagon and horse team to provide quick 

access to fires after a devastating fire in 1862 destroyed most of the buildings in town. This was likely 

the J. M. Russell Livery that existed as early as 1860 at the northwest corner of Front and Redbud 

Streets. That livery gave way to brick buildings fronting Front Street and the livery at the Days Avenue 

location was a barn moved to that location at the end of 1880. It had two proprietors before McCollums, 

J. C. Randell in 1884 and Nathan E. Jones in 1889. Everett McCollum took over the livery in 1893. A fire 

damaged the livery heavily in 1895 but was reconstructed. The current building was used as mechanics 

garage and print shop after livery and taxi service, but now sits vacant. 

c. 1895-1915 
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The 1884 Sanborn Map of Buchanan shows the 

wood-frame J. C. Randell Feed & Livery at the 

location of McCollum’s Livery. 

 

This was the building Everett McCollum 

purchased in 1893. 

 

 

 

 

 

 

 

 

The 1917 Sanborn Map of Buchanan shows the 

substantial reconstruction of McCollum’s Livery 

by Edward Clinton McCollum. 

 

The building served as a taxi garage and later a 

mechanics garage for McCollums into the 1940s 

and generally retains its historic appearance 

today. 
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The McCollum Livery Building features prominently as a gateway between the historic downtown and 

park to the north, and the Days Avenue residential district to the south. The building is the 

northernmost property in the proposed Days Avenue National Register of Historic Places neighborhood 

and is considered a contributing building in the district. Much like the grain elevator at the south end of 

Days Avenue, and nearby Zinc Collar Pad Building, listed on the National Register, the McCollum Livery 

Building is an example of small-scale industry or services offered in residential areas of the city. 

Combined with the Mill Race to the west and McCoy Creek, running along the northwest and north sides 

of the livery property, the area’s rich 19th century industrial character is defined by the livery, Pear’s Mill, 

and former tin shop on the north bank of McCoy Creek. The livery and tin shop, now used for a 

community theatre, frame McCoy Creek and create an intimate space accessed by McCoy’s Creek Trail. 

An adaptive reuse of McCollum’s Livery Building would further this part of the city as an anchor for retail 

or lodging. 

 

 

 

 

c. 1915-1950 
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  McCollum Livery, looking northwest 

  McCollum Livery, looking southwest 

  McCollum Livery, looking northeast 
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McCollum Livery, looking southwest (above) and west 

(right) along McCoy Creek. 

 

One of the most unusual features of the McCollum 

Livery Building is how the building overhangs the south 

edge of McCoy Creek and together with the tin shop 

building, frames the view of McCoy Creek west of Days 

Avenue. 
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