
 
SPECIAL MEETING OF THE BUCHANAN CITY COMMISSION 

TUESDAY, FEBRUARY 04, 2025 – 5:30 PM 

 CHAMBER OF BUCHANAN CITY HALL - 302 N REDBUD TRAIL, BUCHANAN MI 
 MINUTES 

 

I. Call to Order 

The meeting was called to order by Mayor Weedon at 5:30 PM> 

II. Roll Call 

PRESENT: Mayor Mark Weedon, Mayor Pro Tem Patrick Swem, Commissioners Larry Money, Raquell 
George, and Dan Vigansky 

STAFF: City Manager, Tony McGhee; City Clerk, Kalla Langston; City Attorney, Matt Derby 

III. Public Comment - Agenda Items Only (3-minute limit) 

None. 

IV. New Business 

A. Closed Session  

1) Enter Closed Session- Consider entering closed session pursuant to MCL 15.268 Sec.8(h) to 
discuss legal memos pertaining to the following attorney-client privilege matters: Southwest 
Michigan Regional Chamber, a contractual matter. 

Motion made by Money, supported by George to enter closed session pursuant to MCL 15.268 
Sec.8(h) to discuss legal memos pertaining to the following attorney-client privilege matters: 
Southwest Michigan Regional Chamber, a contractual matter at 5:31 PM. Roll call vote carries 
unanimously. 

2) Re-Enter Open Session. 

Motion made by Swem, supported by Vigansky to re-enter open session at 5:46 PM. Roll call vote 
carries unanimously. 

V. Public Comment - Non-Agenda Items Only (3-minute limit) 

Money raised concerns regarding the downtown project, particularly about the Memorial Day Parade 
potentially being canceled. McGhee and Money will collaborate with the contractors to assess the 
timeline or consider a different staging area. 

VI. Adjourn 

Motion made by Money, supported by Vigansky to adjourn the meeting at 5:50 PM. Roll call vote 
carries unanimously. 

 

 
   

Kalla Langston, City Clerk 
 

Mayor Mark Weedon 
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