Buchanan Tree Friends - Agenda
TREE Tuesday, March 12, 2024
FRIENDS 6 pm, Michigan Gateway Community Foundation

Call to order
Attendance
Welcome guests
3/12/24 Agenda approval
2/13/24 Minutes
Monthly Finance Report
Committee Reports

1. Executive

Chair: Brian Murphy.
2. Governance & Financial
Chair: Brian Murphy.

Welcome new board member, from Planning Commission
Meeting with DNR, City Manager, and Treasurer

BTF Operation Plan updates/deadline
Tree City USA designation

3. Fundraising and Volunteer Recruitment
Chair: Elaine Rowland.
e Grant update
e Arbor Day (April 25) - Presentation details
e |nvasive education for board
e Plow Day (April 20)

4. Tree Plantings & Maintenance
Chair: Richard Martin.
e Downtown plantings plan/commission meeting (shoot for presenting in
May/June)



e Tribute Tree update
e Spring Planting, finalize date
e Jason Lietz planting update, May 19

Old Business
® Planning - review the Operational Plan for the Buchanan Tree Friends

New Business

Adjournment.


mailto:lietzj@aol.com
https://docs.google.com/document/d/1gJsRNPmwUQqEVl4R_3VH9hmFkV_8XavRdo1bl5lm3tk/edit?usp=drive_link

