BICHANAN

SPECIAL MEETING OF THE BUCHANAN AREA RECREATION BOARD
TUESDAY, SEPTEMBER 28, 2021 - 6:00 PM
CHAMBER OF BUCHANAN CITY HALL - 302 N REDBUD TRAIL, BUCHANAN Mi

AGENDA

THE BUCHANAN AREA RECREATION BOARD (B.A.R.B.) OF THE CITY OF BUCHANAN in compliance with Michigan’s
Open Meetings Act, hereby gives notice of a regular meeting.

Call to Order

.
1.
1l.
V.
V.
VI.
VII.

VIIL.

Xl.

Pledge of Allegiance

Roll Call

Approve Agenda

Public Comment - Agenda Items Only (3-minute limit)

Approve Minutes

Unfinished Business

A. 5-Year Recreation Plan Timeline

Marcy Hamilton to provide an overview of the City of Buchanan 5-Year RecreationPlan.

Develop Survey — Sept 21- Oct 6 (I am working on this today)

1st Meeting with BARB (with Township reps) to review survey and background
information. —Sept 28 — Oct 5

Release survey — Oct 7 (press release, social media, emails, etc)Survey Closes — Nov 5.
2nd BARB meeting — week of Nov 15 (review the survey results and update the goals,
objectives and action plan)

3rd BARB meeting — week of Dec 6 (review the final draft plan)

The public review period would be mid-December to mid-January.

The public hearing would be mid to late January with adoption by City Commission.
Submit to MDNR by Feb 1, 2022 deadline.

B. Review and Discuss Changes to Current 5-Year Plan

C. Review and Potentially Revise Bylaws

New Business

Public Comment - Non-Agenda Items Only (3-minute limit)

Executive Comments

Adjourn

Special Meeting of the Buchanan Area Recreation Board Agenda Page 1 0f 1



