VI.

VII.

VIII.

IX.

TREE
FRIENDS

Attendance

Welcome guests

10/11/23 Agenda approval

Buchanan Tree Friends - Agenda
Wednesday, October 11, 2023
6 pm, Michigan Gateway Community Foundation

8/9/2023 Minutes approval (September mtg canceled)

McCoy Creek - Jerry Flenar

Monthly Finance Report

Committee Reports
1. Executive

Chair: Brian Murphy.

2. Governance & Financial
Chair: John Shaver.

e City Manager Meeting
e Inventory Maintenance
e Current BTF board list

3. Fundraising and Volunteer Recruitment

Chair: Elaine Rowland.

e Jason Leitz Memorial
e Credit card payments, donations
e DNR Grant Application

4. Tree Plantings & Maintenance

Chair: Richard Martin.

Old Business

e Planning

New Business



