BﬁCHA}NAN DOWNTOWN DEVELOPMENT AUTHORITY (DDA) WORKSHOP
THURSDAY, DECEMBER 18, 2025 — 2:00 PM
CHAMBER OF BUCHANAN CITY HALL - 302 N REDBUD TRAIL, BUCHANAN M

AGENDA

THE Downtown Development Authority OF THE CITY OF BUCHANAN, in compliance with Michigan’s Open
Meetings Act, hereby gives notice of a reqgular meeting to be held in the Chamber of City Hall.

* Comments may be submitted in writing at least 4 hours in advance to the City Clerk at
Clerk@cityofbuchanan.com

. Call to Order

Il Roll Call

1. Public Comments - Agenda Items Only (3-minute limit)
V. New Business

A. Priorities and Budget Workshop

V. Public Comment - Non-Agenda Items Only (3-minute limit)
VI. Staff/Committee Comments
VIl. Adjournment
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