TOWN COUNCIL REGULAR MEETING
Thursday, July 16, 2026 at 7:00 PM
Council Chamber Bristol Municipal Complex

AGENDA

This meeting is held in the Bristol Municipal Complex is open for in-person participation.
The meeting is live streamed on Town of Bristol YouTube channel.
Livestream link is available on the Town Website

Bristol Indiana - YouTube

CALL MEETING TO ORDER
PLEDGE OF ALLEGIANCE
ROLL CALL

APPROVAL OF AGENDA
APPROVAL OF INVOICES

I G O

APPROVAL OF MINUTES
a. Approval of meeting minutes to include Council meeting minutes of June 4, 18 and July 2,
2026, Executive Session memorandums for June 16 and July 2, 2026
REPORTS
7. TOWN MANAGER
a. SRF# 55 Crosby Construction $474,332 Retainage $24,965
SRF # 56 Commonwealth Engineering $38,651
b. Project updates/questions
8. CLERK-TREASURER
9. TOWN MARSHAL
a. July Report
10. FIRE CHIEF
a. July Report
11. PARK BOARD
a. July minutes

12. TOWN ATTORNEY




13. TOWN COUNCIL DISCUSSION ITEMS
a. Tony Davidson
b. Doug DeSmith
c. Cathy Burke
d. Gregg Tuholski
e. Jeff Beachy
NEXT MEETINGS:
August 6 6:30 pm : RDC meeting TIF annual report
August 6 7:00 pm : Council meeting
14. MOTION TO ADJOURN
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In Custody Arrests
Traffic Stops

Citations

Warnings
Case Reports Taken

Accidents
Impounded Vehicles
Miles Driven

Overtime Hours

Animals
High Grass
Signs & Devices
Illegal Parking

Nuisance Issues

June 2026

Police Department

Code Enforcement

Abandoned Junk and Vehicles

Trees and Bushes
Other

Citizen's Complaints

Code Enforcement Officer
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BRISTOL POLICE DEPARTMENT MONTHLY REPORT
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BRISTOL POLICE DEPARTMENT MONTHLY REPORT

Reports Taken: 63

ARIES Accident Report

DWI,Poss of Controlled Substance,Traffic Arrest
Theft

Poss of Dangerous Drugs,Poss of Paraphernalia
Other (Specify)

Sexual Assault

N
N

DWI,Poss of Marijuana,Poss of Paraphernalia
DWLS

Impound

Accident

Poss of Marijuana,Poss of Paraphernalia
DWLS,DWI

Disorderly Conduct,Other (Specify),Resisting Arrest
DWLI

Warrant Service

Poss of Dangerous Drugs

Poss of Paraphernalia

DWLS,Poss of Marijuana,Poss of Paraphernalia
ARIES Accident Report,Other (Specify)
Accident FSGI

Drugs Sale/Manu

Poss of Marijuana
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DWLS,Poss of Paraphernalia,Resisting Arrest
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BRISTOL POLICE DEPARTMENT MONTHLY REPORT

Calls for Service: 461

TRAFFIC STOP 202
MOTORIST ASSIST 7
CIVIL PROBLEMS 9
VEHICLE ACCIDENT - PD 12
FOUND ITEM 2
SEE COMPLAINTANT 15
AREA CHECK 16
RUNWAY/MISSING 1
ALARM 17
THREATS/HARRASSMENT 4
ATTEMPT TO LOCATE 3
SUSPICIOUS PERSON 12
THEFT 5
AMUBLANCE CALL 7
UNSECURED DOOR 2
VEHICLE ACCIDENT - UNKNOWN INJURIES 4
SPECIAL ASSIGNMENT 4
LOCKOUT 3
INCORRIGIBLE 1
ILLEGAL CONSUMPTION OF AN ALCOHOLIC BEVERAGE 1
LOUD PARTY 2
NUISANCE COMPLAINT 1
WELFARE CHECK 10
WANTED SUBJECT 4
SUSPICIOUS VEHICLE 5
VIN CHECK 23
STANDBY

COUNTERFEIT

ABANDONED VEHICLE ON ROADWAY
IMPROPERLY PARKED VEHICLE
H/R ACCIDENT - PD

REFUSAL TO LEAVE
SUPPLEMENT

NARCOTICS

REPOSSESSION

DOMESTIC FIGHT

VEHICLE ACCIDENT - PI

LOOSE DOG

BURGLARY IN PROGRESS
INFORMATION

STRUCTURE FIRE
HOUSE/BUILDING CHECK
COURT ORDER CIVIL

FIRE
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BRISTOL POLICE DEPARTMENT MONTHLY REPORT

NEED ASSITANCE
INDECENT EXPOSURE
HOTRODDERS

LEAKY LOAD

NOTIFICATION
INVESTIGATION

LOUD MUSIC

MINI BIKE PROBLEM

ITEM LOST

TREE DOWN IN ROADWAY
WIRES DOWN

VEHICLE ACCIDENT - FATAL
OVERDOSE

INJURED ANIMAL
RECKLESS DRIVING

FIGHT

DOG BARKING
INTOXICATED DRIVER
SHOOTING

DEAD ON ARRIVAL
ABANDONED VEHICLE OFF ROADWAY
DEBRIS IN ROAD

CRIMINAL RECKLESSNESS
TRAFFIC STANDARD/LIGHT MALFUNCTION
FRAUDULENT ACTIVITY
ROAD PROBLEMS

PR PR RPRPRNNRPPNRPPRNNRPRRPRPRRORRPRNORPRRPROWRLN

Respectfully,
Stephen M. Priem, Marshal




BRISTOL FIRE DEPARTMENT

405 E. ELKHART STREET
BRISTOL, IN. 46507 ooy
Office 1-574-848-4155 / Fax 1-574-848-0459
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Nicholas J. A. Kantz Fire Chief James A. Hanes Jr. Assistant Chief

July 2026 Operations Report:
We responded to 117 calls in June.
We had 459 responses in June.

Primary Incident Type Incidents

Abdominal pain / problems
Accidental alarm

Altered mental status

Breathing problems

Cancelled

Carbon monoxide release

Chest pain (non-trauma)

Citizen assist / service call

Confined cooking / appliance fire
Convulsions / seizures

Damage assessment

Diabetic problems

Electrical power line down / arching /
malfunction

Fall

Fire / smoke alarm

Gunshot wound

Heart problems

Intercept other unit

Investigate hazardous release (Nothing found)
Lift assist

Malfunctioning alarm

Medical alarm

Motor vehicle collision

No appropriate choice (medical response)

NP UWERPRPRPPEPNWE N NWDARPONRDMOWWRN
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No incident found upon arrival / location error 2
Other outside fire 2
Other traumatic injury 4
Overdose i}
Room and contents fire 1
Sick case 4




BRISTOL FIRE DEPARTMENT

405 E. ELKHART STREET 435/
BRISTOL, IN. 46507 (N
Office 1-574-848-4155 / Fax 1-574-848-0459
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Nicholas J. A. Kantz Fire Chief James A. Hanes Jr. Assistant Chief
Trash / rubbish fire 1
Unconscious victim 3
Well person check i

June and the first half of July continue to be busy for Bristol Fire Department as our personnel
remained committed to providing emergency response, public safety, and community outreach
throughout the Town of Bristol.

We would like to extend our sincere appreciation to the Bristol Homecoming Committee for
organizing another outstanding Homecoming Festival. The event was well attended, and we
were honored to support the community throughout the festivities while helping ensure a safe
and successful celebration.

Thank you to everyone who participated in our community blood drive. Through the generosity
of our residents and visitors, 18 units of blood were collected in just three hours. Those
donations will help save lives throughout our region, and we greatly appreciate everyone who
took the time to donate.

We would also like to thank everyone who stopped by our booth to purchase bottled water and
raffle tickets during the festival. Your support helps the Bristol Fire Department continue to
provide community programs and public education initiatives.

A special thank you goes to Forest River — Cherokee Division for their generous donation of a
55-inch television for our raffle. Their continued support of the Bristol Fire Department and our
community is greatly appreciated.

On behalf of the entire Bristol Fire Department, thank you to our residents, local businesses,
volunteers, and community partners for your continued support. We are proud to serve the
Town of Bristol and remain committed to protecting the lives and property of our community.

Thank you,
Nicholas J.A. Kantz
Fire Chief
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Bristol Park Board Meeting Summary

July 7, 2026

Call to Order

The meeting was called to order at 6:00 p.m.

Present: Mikel Ropp, Linda Powell, Austin Burton
Absent: Scott Dreamer

Staff: Mike Yoder, Jill Swartz, and John Creech

Approval of Minutes

The Board approved the June 2026 meeting minutes. Linda moved to accept the minutes
for the June meeting and Mikel seconded the motion. Passed. Staff will continue working
to complete the March and April meeting minutes for approval at a future meeting.

General Park Business
Introduction of New Street/Maintenance Supervisor

John Creech was introduced as the Town's new Street and Maintenance Supervisor. The
Board welcomed him and discussed his experience and plans for park maintenance.

Portable Restroom Service

John reported that the Town has changed portable restroom service providers to Pride. The
change will reduce monthly costs by approximately 50% while maintaining weekly service.
Restrooms will now be cleaned on Fridays instead of Tuesdays to better accommodate
weekend park usage.

John also reported that graffiti has been removed from park restrooms in Congdon Park,
facilities have been pressure washed, and similar improvements will continue throughout
the park system.

Back-to-School Bash

Jill Swartz presented plans for the Back-to-School Bash scheduled for August 7, 2026, at
Bristol Community Church. The event will provide backpacks, school supplies, food, and
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family activities while bringing together local organizations following the closure of Bristol
Elementary.

Action Taken

e Approved a contribution of $250 from the Summer Park Program budget to sponsor
a bounce house for the event.

e The motion was made by Linda and seconded by Austin. Motion carried
unanimously.

The Board also discussed participating with an informational booth during the event.

Community Programming

The Board discussed opportunities to expand family programming in the parks and partner
with local organizations to provide additional activities for children and families. Members
expressed interest in utilizing former Summer Park Program funds to support future
community events.

Playground Mulch Replacement

John Creech reported that additional engineered playground mulch is needed to complete
recent playground improvements.

Action Taken

e Approved the purchase of 11 additional bags of playground mulch from Intech for
$4,180, to be paid from the Ground Improvements budget.

e The motion was made by Linda and seconded by Austin. Motion carried
unanimously.

The Board noted the improvements will enhance playground safety and maintain
compliance.

Park Board Secretary Vacancy

The Board discussed continued recruitment efforts for the vacant Park Board Secretary
position. Staff will advertise the opening through the Town newsletter, Facebook page, and
electronic sign.
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Budget Review
The Board reviewed the current Park Department budget.
Discussion included:

o Contractual service expenditures associated with online park reservations and
pickleball reservation software.

¢ Mostremaining budget categories are within expected spending levels.

o Staff will review recurring software costs during preparation of the 2027 budget.

Congdon Park
Parking Lot Improvements
The Board discussed options for improving the Congdon Park parking lot.

John Creech recommended crack sealing and sealcoating rather than complete
replacement, noting the repair could significantly extend the pavement's useful life at a
lower cost.

Direction Given
o Staff will obtain quotes for crack sealing and sealcoating.

e The Board will review proposals at a future meeting.

Library Car Show Sponsorship

The Board considered a request from the Bristol Public Library for assistance purchasing
replacement street banners promoting the annual car show.

Action Taken
e Approved a $450 contribution from the Summer Park Program budget.

¢ The motion was made by Mikel and seconded by Austin. Motion carried
unanimously. A check will issued.
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Trees and Landscaping

Staff reported that newly purchased trees have been planted and are being watered
regularly.

The Board discussed future tree pruning throughout Congdon and Cummins Parks and
emphasized the importance of proper pruning practices that preserve tree health while
improving safety and appearance. John said he had knowledge and experience in tree
trimming.

Cummins Park
Homecoming Fireworks
The Board discussed preparations for the Bristol Homecoming fireworks display.
Staff reported:
¢ Fireworks will not be launched from the basketball or pickleball courts.
e The park will close prior to the display.
o Portable restrooms will be relocated as needed.
Pickleball

The Board discussed future options for storing nets and the possibility of making pickleball
equipment available for public use. No action was taken.

Hermance Park
Native Landscaping Project

Staff provided an update on the native landscaping project. Work is progressing as
planned, with additional improvements anticipated later this summer and early fall.

The Board also discussed utilizing decorative rock in certain landscape areas to reduce
long-term maintenance.

Drainage and Road Repairs

The Board reviewed ongoing drainage and erosion concerns near the boat launch.
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Staff continues to evaluate repair options and potential funding sources. No action was
taken.

Pavilion Improvements
Action Taken

e Approved the purchase of three air movers for the Hermance Park Pavilion at an
estimated cost of $250.

¢ Mikel moved and Linda seconded the motion. Motion carried unanimously.

Exercise Classes

The Board considered a request from Donna Anderson to conduct weekly exercise classes
at the Hermance Park Pavilion. She will request a donation of $5.00 per class.

Action Taken

o Approved use of the pavilion on Tuesdays beginning in August, provided classes do
not interfere with pavilion rentals. A donation of $5.00 per class will be requested if
you feel you can afford it.

¢ |twas moved by Mikel and seconded by Linda. Motion carried unanimously.

Staff will assist with promotion through Town communication channels.

Memorial Park

The Board discussed future public outreach regarding the Memorial Park project. Members
requested the opportunity to review informational materials before public distribution.

Actions Approved

e Approved June 2026 meeting minutes.

e Approved $250 contribution for the Back-to-School Bash bounce house.
e Approved purchase of 11 bags of playground mulch for $4,180.

e Approved $450 contribution for Bristol Public Library car show banners.

e« Approved purchase of three air movers for the Hermance Park Pavilion.
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¢ Approved weekly exercise classes at Hermance Park Pavilion beginning in August.

Next Meeting

Tuesday, August 4, 2026
6:00 p.m.
Bristol Town Hall
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