
 

DECEMBER 19, 2023 TOWN COUNCIL WORK 
SESSION 

Tuesday, December 19, 2023 at 7:00 PM 

Council Chambers – Bristol Municipal Complex and Via Zoom 

AGENDA 
 

 

This meeting can be accessed via Zoom. Virtual attendance for the public is encouraged however, the 

Bristol Municipal Complex is open for in-person participation. 

JOIN ZOOM MEETING 

https://us02web.zoom.us/j/2011667863?pwd=ZkJGK2ZMcTZGNHBCaW9adUgvdUtYZz09 

Dial in to 312-626-6799 / Meeting ID: 201 166 7863 /Passcode: 1czEDo 

Call in any time after 6:30 / meeting will begin at 7:00PM 

 

1. CALL MEETING TO ORDER 

2. PLEDGE OF ALLEGIANCE 

3. ROLL CALL 

4. APPROVAL OF AGENDA 

REPORTS 

5. TOWN MANAGER 

a. BFD 2024 agreement  

b. Water project easements - Ken Jones 

c. Business Route RW and budget  - Ken Jones/ Mike Yoder 

d. Business district names and new signage  

6. CLERK-TREASURER 

7. TOWN ATTORNEY 

8. QUESTIONS ABOUT UPCOMING COUNCIL MEETING AGENDA ITEMS 

9. OTHER COMMENTS OR QUESTIONS 

10. MOTION TO ADJOURN 
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17196 SR 120
Mahlon Bontrager

Barbara Currier 1667 Commerce Drive 
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325 S. Lafayette Blvd. Phone:  574 232-4388 
South Bend, IN  46601 

1 

TO: 

FROM: 

DATE: 

RE: 

Mike Yoder, Cathy Antonelli

Ken Jones, Sr. 

December 6, 2023 

Bristol Water Project – Easement Acquisitions 

Mike and Cathy,

We have made some progress with the property owners from whom we need to acquire utility easements.  To 

complete these transactions, we will need the Town to issue checks to the landowners.  Following are the 

payments we would request the Council approve at their next meeting. 

Landowner Amount Damages Claim 

17196State Road 120 Bristol, LLC $9,365.00 None 

1667 Commerce Drive Bristol, LLC $9,186.80 None 

Mahlon Bontrager $4,421.00 None 

Barbara Currier $3,371.20 None 

Currently, we have two outstanding easement acquisitions, one from Spirit Realty (formally Mattamy/Cook 
Trailers) and one from Monogram Foods. 

We expect to complete Monogram Foods by the end of the year. 

Thank you in advance for timely attention to this topic.  

H:\2023 Projects\2023-0005\Land Acquisition\2023-12-06 MemoYoder_Antonelli Easement Acquisitions.docx 

PROJECT MEMO 
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$297,000$205,200
$165,200

$209,300
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2023 2024 2025 2026 2027

Estimated Tax Increment - South State Road 15 (1) $1,231,320 $1,436,480 $1,436,480 $1,436,480 $1,436,480

Less: Interlocal Agreement payments (3) (400,000) (400,000) (232,694)

Less: 2021 Bonds debt service payments (4) (246,126) (246,218) (246,277) (245,296) (246,283)

Estimated Tax Increment - Seahawk (1) 351,980 803,590 756,320 997,640 1,006,370

Less: 2021 Seahawk Bonds debt service payments (2) (276,000) (647,000) (600,000) (796,000) (805,000)

Estimated Tax Increment - Valmont Newmark/Thor (1) 135,930 202,540 202,540 202,540

Estimated Tax Increment - Rail Park (1) 115,640 291,020 291,020 291,020

Estimated Tax Increment Remaining 661,174 1,198,422 1,607,389 1,886,384 1,885,127

Allocation Account Balances 2,217,467 (5) 1,756,641 2,083,564 2,940,953 4,727,337

Estimated Revenues available for projects 2,878,641 2,955,063 3,690,953 4,827,337 6,612,464

Estimated Project Expenditures

At Grade Rail Crossing Stonemont (572,000)

Stonemont Drive improvements to new RR crossing (330,000)

Reconstruct Maple from Earthway to Industrial (CCMG Match) (120,000)

Bloomingdale and SR 15 intersection and other improvements (300,000)

Main Street property for bridge (350,000)

Maple Street RR closure (CCMG Match) (80,453)

Maple to SR 120 (CCMG Match) (41,046)

Main Street Lighting/Other improvements (650,000)

Professional Fees and Misc. Projects (100,000) (100,000) (100,000) (100,000) (100,000)

Total Estimated Project Expenditures (1,122,000) (871,499) (750,000) (100,000) (100,000)

Estimated Tax Increment Remaining after projects ($) $1,756,641 $2,083,564 $2,940,953 $4,727,337 $6,512,464

Estimated Tax Increment Remaining after projects (%) (6) 196%

(1) See page 9.

(2) See page 13.

(3) See page 10.

(4) See page 11.

(5) Represents the collective Allocation Account balances as of December 31, 2022.

(6) Represents estimated 2023 excess TIF funds on hand plus estimated 2024 TIF revenues compared to debt service payments plus future

planned project expenditures.

15

Taxes Payable Year

TOWN OF BRISTOL (INDIANA) REDEVELOPMENT COMMISSION

Consolidated State Road 15 EDA

ESTIMATED CASH FLOW

(Subject to the comments in the attached Report

dated November 16, 2023 of Baker Tilly Municipal Advisors, LLC.)

DRAFT
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 Business Route  RW ID Appraisal  Sante Appraisal Iverson average 

CR 10 east 297,000$                       297,000$                           297,000$                        

HTIW 205,200$                       205,200$                           205,200$                        

Ponderosa 165,200$                       165,200$                           165,200$                        

Monogram 209,300$                       209,300$                           209,300$                        

876,700$                        

Water project easements  26,344$                           

903,044$                        

Projected  South TIF available for projects 2,083,564$                    

remaining 1,180,520$                    
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Bristol Business Park West
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Bristol Business Park South East
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Bristol Park For Industry  
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Bristol Business ??
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Bristol Business Park North 
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Bristol Business Park West

Stonemont Drive

Business Route to South SR 15  

MJB Wood

Soaring Rail/AM General

Smith Ready Mix

Great Lakes Lamination

Utilimaster

Niblock

Earthway

Kem Krest

Thor

Valmont

Locate at SR 120 and Stonemont
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Bristol Business Park West

Stonemont Drive  /Earthway Drive 

Business Route to West SR 120

MJB Wood

Soaring Rail/AM General

Smith Ready Mix

Great Lakes Lamination

Utilimaster

Niblock

Earthway

Kem Krest

Thor

Valmont

Locate at SR 15 and Industrial 
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SR 15  

Locate at west end of Industrial and Maple  
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Earthway Drive 

Business route to SR 120 west

Locate at Earthway Drive and Maple Street 
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