
 

TOWN COUNCIL REGULAR MEETING 
Thursday, January 15, 2026 at 7:00 PM 

Council Chamber Bristol Municipal Complex 

AGENDA 
 

 

This meeting is held in the Bristol Municipal Complex is open for in-person participation. 

The meeting is live streamed on Town of Bristol YouTube channel. 

Livestream link is available on the Town Website  

Bristol Indiana - YouTube 

 

1. CALL MEETING TO ORDER 

2. PLEDGE OF ALLEGIANCE 

3. ROLL CALL 

4. APPROVAL OF AGENDA 

5. APPROVAL OF INVOICES 2025 and 2026 to date 

6. APPROVAL OF MINUTES 

a. Approval of minutes from December 16, 2025 work session and a Council Executive meeting 

and meeting minutes from December 18, 2025 Council meeting. 

7. PLANNING AND DEVELOPMENT ITEMS 

a. Consideration of tabled Bristol Commons rezoning  

b. Timbren 5-year phase-in request 

Confirmatory Resolution 1-15-2026-2 

REPORTS 

8. TOWN MANAGER 

a. 2026 Baker Tilly scope, hourly rate, and 2026 agreement  

b. Project updates | WWTP | water Tower | Street lights 

c. SRF disbursement # 50 to Niblock $77,297 and $4,068 to retainage.   Water project 

d. SRF pay app #43  Commonwealth Engineers $29,082   WWTP  

e. SRF disbursement #44   to Crosby Construction $898,030 and $47,265 to retainage  WWTP  

f. SRF disbursement #47  Phoenix Fabricators  $33,667  and $1,772  retainage  Water project 

g. SRF disbursement 48 Phoenix Fabricators $60,438  and $3,181 retainage  water project 
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h. SRF disbursement 49 JPR engineering  $19,975  water project  

i. RR pay app #1 CCMG 2025-1 $289,212.30 

9. CLERK-TREASURER 

a. Additional appropriation request to appropriate CCMG funds for the 2025-1 project 

$356,164.65 

10. TOWN MARSHAL 

a. BPD December report 

11. FIRE CHIEF 

a. BFD operations report 

12. PARK BOARD 

13. TOWN ATTORNEY 

a. Resolution 1-15-2026-1 approving Plan Commission order and actions of RDC amending area 

and establishing the Allocation Area 

14. PRIVILEGE OF THE FLOOR (Public Comments to Council) 

a. Please state your name and address | 3-minute guideline for comments 

15. TOWN COUNCIL DISCUSSION ITEMS 

a. Doug DeSmith 

b. Dean Rentfrow 

c. Cathy Burke 

d. Gregg Tuholski 

e. Jeff Beachy 

NEXT MEETINGS: 

February 5 | 6:45 pm RDC meeting 

February 5 | 7:00 pm Town Council meeting  

16. MOTION TO ADJOURN 
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COMMITMENTS CONCERNING THE USE OR DEVELOPMENT OF REAL ESTATE 

MADE IN CONNECTION WITH A REZONING PROPOSAL

 In accordance with Indiana Code § 36-7-4-1015, Mihailo Rebec (the “Owner”), as owner 

of that certain real estate located in Elkhart County, Indiana, which is described more fully in 

Exhibit A attached hereto and incorporated herein (the “Property”), in relation to the petition 

submitted by Owner at the office of the Elkhart County Plan Commission as Transaction Number 

DPUD-0624-2025 (the “Petition”) to be considered by the Town Council of the Town of Bristol, 

Indiana (the “Bristol Town Council”), makes the following commitments concerning the use and 

development of the Property (collectively the “Commitments”). 

1. Representations of Owner. Owner represents that the Property will be subject to 

certain restrictive covenants and managed by a homeowners association. These are material 

preconditions of these Commitments. 

2. Statement of Commitments. Owner hereby agrees as follows: 

(A) To cause restrictive covenants to be recorded for the Property that prohibit 

leases or rentals of six (6) months or less and require pre-approval by the 

Property’s homeowners association for any leases; provided that the 

homeowners association may elect to eliminate these restrictions once 

eighteen (18) or more homes on the Property are sold to third parties. Owner 

will provide the Bristol Town Council with copies of the restrictive 

covenants and homeowner association bylaws evidencing these restrictions. 

(B) The landscape buffer along west, north, and east property lines of the 

Property shall contain a privacy fence no less than six (6) feet in height to 

include evergreen planting along the property line inside the privacy fence 

at a spacing of no less than five (5) trees per one hundred (100) feet. 

(C) The existing home located on Lot 37 of the Bristol Commons D.P.U.D., as 

submitted with the Petition, shall have the exterior refaced to match the 

appearance of the new townhomes on the Property. 

3. Commitments Binding on Successors. The Commitments shall be binding on the 

Owner, subsequent owners of the Property, and other persons acquiring an interest in the Property. 
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4. Modification. The Commitments may be modified or terminated by a decision of 

the Bristol Town Council made at a public hearing after proper notice has been given. The 

Commitments do not automatically terminate upon a legislative body’s adoption of a zoning map 

amendment (a.k.a. rezoning) covering all or any portion of the Property, or a change in the land 

use on the Property to which the Commitments relate. 

5. Effective Date. The Commitments contained in this instrument shall be effective 

upon the grant of the Petition by the Town Council of the Town of Bristol, Indiana. 

6. Enforcement. The Commitments may be enforced jointly or severally by the: 

(A) Town of Bristol, Indiana; 

(B) Elkhart County Plan Commission; 

(C) Town of Bristol Planning Department; and 

(D) Bristol Town Council. 

7. Severability. Each covenant or restriction contained in the Commitments shall be 

severable and separate, and if any court shall rule that any particular restriction or covenant is 

unenforceable, such ruling shall not affect the enforceability of any other restriction or covenant 

under the Commitments. 

8. Governing Law. The Commitments shall be governed by the laws of the State of 

Indiana. 

9. Recording. The undersigned hereby authorizes the Clerk-Treasurer for the Town 

of Bristol, Indiana to record this Commitment in the office of the Recorder of Elkhart County, 

Indiana, upon final approval of the Petition by the Bristol Town Council on January 15, 2026, 

subject to these written commitments. 

 

[Signature page follows]
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IN WITNESS WHEREOF, Owner has executed this instrument this ___ day of 

_____________, 20 . 

 

       “OWNER”: 

         

 

 

              

       Mihailo Rebec 

 

STATE OF    ) 

    ) SS: 

COUNTY OF    )  

 

 Before me, a Notary Public in and for said County and State, personally Mihailo Rebec, 

who acknowledged the execution of the foregoing instrument and who, having been duly sworn, 

stated that any representations therein contained are true. 

 

 Witness my hand and Notarial Seal this            day of ___________, 20 . 

 

 

       Signature_______________________ 

 

       Printed_________________________ 

 

County of Residence________________________ 

 

My Commission expires: ____________________ 

 

 

 

I affirm, under the penalties for perjury, that I have taken reasonable care to redact each Social 

Security number in this document unless required by law. /s/ Alex C. Bowman, Esq.

 

This instrument prepared by: Alex C. Bowman, Esq., Krieg DeVault LLP, 4101 Edison Lakes 

Parkway, Suite 100, Mishawaka, Indiana 46545. 
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EXHIBIT A 

Legal Description 

A PART OF THE SOUTHEAST QUARTER OF SECTION TWENTY-TWO (22), 

TOWNSHIP THIRTY-EIGHT (38) NORTH, RANGE SIX (6) EAST, MORE 

PARTICULARLY DESCRIBED AS FOLLOWS: 

COMMENCING AT THE NORTHWEST CORNER OF THE SOUTHEAST 

QUARTER OF SECTION TWENTY-TWO (22), TOWNSHIP THIRTY-EIGHT 

(38) NORTH, RANGE SIX (6) EAST, THENCE SOUTH 1374.36 FEET; 

THENCE EAST 96.17 FEET TO THE PLACE OF BEGINNING; THENCE EAST 

344.23 FEET; THENCE SOUTH 28 DEGREES 54 MINUTES EAST, 722.20 

FEET; THENCE WEST 346.32 FEET; THENCE NORTH 28 DEGREES 54 

MINUTES WEST, 722.55 FEET TO THE PLACE OF BEGINNING. 
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RESOLUTION NO. 1-15-2026-  

A RESOLUTION OF THE TOWN COUNCIL FOR THE TOWN 
OF BRISTOL, INDIANA DECLARING THE PRELIMINARY 
DESIGNATION OF AN ECONOMIC REVITALIZATION AREA 
AND QUALIFYING CERTAIN PROPOSED REAL ESTATE 
IMPROVEMENTS FOR TAX ABATEMENT 

WHEREAS, pursuant to Indiana Code 6-1.1-12.1-1 et. seq. (the “Act”), the Town of 
Bristol, Indiana (the “Town”) by and through its Town Council acting in its capacity as the fiscal 
body of the Town and the designating body identified in the Act (the “Council”) has the right and 
opportunity to abate the payment of real and personal property taxes for real estate and personal 
property located within an area declared by the Council to be an Economic Revitalization Area (as 
defined in the Act); and 

WHEREAS, the Council has received a written application filed on behalf of Timbren Real 
Estate Holdings LLC (the  “Applicant”), which application is attached hereto as Exhibit A and 
made a part hereof, requesting real property tax abatements pursuant to the Act; and 

WHEREAS, pursuant to the Act, the Council may find that a particular area within the 
jurisdiction of the Town is an Economic Revitalization Area and may by adoption of a resolution 
declare such area to be an Economic Revitalization Area, which resolution must be confirmed, 
modified, or rescinded; and 

WHEREAS, the Council desires to declare an area located in the corporate boundaries of 
the Town, more particularly described and depicted in Exhibit B (the “Area”) attached hereto and 
made a part hereof, as an Economic Revitalization Area in which property owners and lessees may 
make application to the Town for abatement of real and/or personal property taxes which, if 
pursuant to the Act subsequently is approved by this Council, may receive real property tax 
abatement and/or personal property tax abatement pursuant to the applicable procedures of the 
Act; and 

WHEREAS, the Applicant anticipates the construction of a main warehouse within the 
Area to support its business activities that is estimated to cost approximately Five Million Dollars 
($5,000,000) (the “Facility”), to be completed by December 31, 2026 (the “Project”), and has 
requested real tax abatements with respect to the Project; and 

WHEREAS, the Applicant has submitted to the Council the Statement of Benefits Real 
Estate Improvements (SB-1 / Real Property) form attached hereto as Exhibit C and made a part 
hereof in connection with the Project (collectively, the “Statement”), and provided all information 
and documentation necessary for the Council to make an informed decision; and 

WHEREAS, the Council has considered the Statement and has conducted a complete and 
proper investigation of the Area and determined that the Area qualifies as an Economic 
Revitalization Area under the Act; and 

WHEREAS, the improvement of the Area will be of public utility and will be to the benefit 
and welfare of the citizens and taxpayers of the Town; and 
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WHEREAS, the Council has considered the following factors under Section 17 of the Act 
in connection with the Project: 

(1) The total amount of Applicant’s investment in real property for the Project; 

(2) The number of new full-time equivalent jobs to be created by the Project; 

(3) The average wage of the new employees for the Project compared to the state 
minimum wage; and 

(4) The infrastructure requirements for Applicant’s investment in the Project. 

NOW, THEREFORE, BE IT RESOLVED by the Town Council of the Town of Bristol, 
Indiana meeting in a duly noticed and regularly scheduled meeting as follows: 

Section 1. The foregoing recitals are fully incorporated herein by this reference. 

Section 2. The Council states that the Area is now undesirable for, or impossible of, 
normal development and occupancy because of lack of development, 
cessation of growth, deterioration of improvements or character of 
occupancy, age, obsolescence, substandard buildings, or other factors that 
have impaired value or prevent normal development of property. Based 
upon the information in the Statement, this Council makes the following 
findings: 

(a) The estimated cost of Five Million Dollars ($5,000,000) to construct 
the Facility is reasonable for the development of that type; 

(b) The estimate of ten (10) additional individuals who will be 
employed can reasonably be expected to result from the proposed 
Project; 

(c) The Five Hundred Three Thousand Three Hundred Eighty Dollars 
($503,380) estimate of annual salaries of those new individuals who 
will be employed can reasonably be expected to result from the 
proposed Project; 

(d) The benefits described in the Statement can reasonably be expected 
to result from the proposed Project; and 

(e) The totality of benefits from the proposed Project is sufficient to 
justify the real property tax deduction schedule as set out herein 
(collectively, the “Deduction Schedule Factors”). 

Section 3. The Area is hereby designated an Economic Revitalization Area pursuant 
to the Act. 

Section 4. That all of the conditions for the designation of the Economic Revitalization 
Area and all of the requirements for the tax deductions to be granted hereby 
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have been met, and the foregoing findings are true, and all information 
required to be submitted has been submitted in proper form. 

Section 5. The Economic Revitalization Area designation shall terminate on January 
1, 2028, however, relative to the construction of new improvements, 
completed and assessed on or before the January 1, 2028 assessment date, 
this termination does not limit the period of time the Applicant or a 
successor owner are entitled to receive the real property abatements to a 
period of less than five (5) years for the real property abatement. 

Section 6. The Statement as submitted by the Applicant is hereby approved. 

Section 7. Based on the information in the Statement and the foregoing findings, the 
Council, pursuant to Section 3 of the Act, hereby approves and allows real 
property tax deductions for the Facility by the Applicant as part of the 
Project. Based on the Statement, the foregoing findings, and the Deduction 
Schedule Factors, the Applicant is entitled to real property tax deductions 
for the Facility as part of the Project for a period of five (5) years in 
accordance with the following abatement schedule, hereby adopted 
pursuant to Section 17 of the Act: 

Real Property Tax 
Abatement Schedule Year 

Percent of Assessed Value 
Exempt From Real Property Taxes 

1 100% 
2 80% 
3 60% 
4 40% 
5 20% 
  

Section 8. Pursuant to Section 2.5 of the Act, a public hearing shall be held at the time 
and place of the regular meeting of the Council on February 5, 2026, at 7:00 
p.m. (local time) at the Bristol Town Hall, 303 E. Vistula St., Bristol, 
Indiana 46507. The Council shall publish or cause to be published, pursuant 
to the Act, notice (the “Notice”) of the adoption and substance of this 
Resolution in accordance with Indiana Code 5-3-1 one (1) time at least ten 
(10) days before the date of the public hearing on this matter (the “Public 
Hearing”), which Notice shall state the date and time for the Public Hearing, 
that the Council will hear all remonstrances and objections from interested 
persons at the Public Hearing, that at the conclusion of the Public Hearing 
the Council may take final action on the proposed designation determining 
whether the qualifications for an economic revitalization area have been met 
and confirming, modifying, or rescinding this Resolution, and that a copy 
of this Resolution, including the description of the Area, has been filed with 
and shall be available for inspection in the office of the Elkhart County 
Assessor. At such meeting, the Council shall take final action determining 
whether the qualifications for an Economic Revitalization Area have been 
met and shall confirm, modify and confirm, or rescind this Resolution. Such 
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determination and final action by the Council shall be binding upon all 
affected parties subject to the appeal procedures contemplated by Section 
2.5(d) and (e) of the Act. 

Section 9. Pursuant to Section 2.5(b) of the Act, the Clerk-Treasurer of the Town shall 
cause a copy of this Resolution to be filed with the Elkhart County Assessor 
and made available for public inspection. If any additional filings are 
necessary to make the Applicant eligible to file for the real property tax 
deductions contemplated by the Applicant, such filings shall be the 
responsibility of the Applicant. 

Section 10. Pursuant to Section 2.5(c) of the Act, the Clerk-Treasurer shall file a copy 
of the Notice with each taxing unit that has authority to levy property taxes 
in the geographic area where the Area is located. Such information shall be 
filed with the officers of the taxing unit who are authorized to fix budgets, 
tax rates, and tax levies under Indiana Code 6-1.1-17-5 at least ten (10) days 
prior to the date of the Public Hearing. 

Section 11. Notwithstanding anything contained herein to the contrary, the granting of 
the tax deductions described herein is conditioned on and subject to the 
terms to be agreed upon in a Commitment and Payment Agreement between 
the Applicant and the Town in the form and substance as is satisfactory to 
the Council. 

Section 12. This Resolution shall be in full force and effect immediately upon its 
adoption. 

*  *  *  *  * 

  

30

Section 7, Item b.



 

5 

RESOLVED THIS 15th DAY OF JANUARY, 2026. 

 

TOWN COUNCIL OF THE 
TOWN OF BRISTOL, INDIANA 

  
Jeff Beachy, President 

  
Cathy Burke 

  
Dean Rentfrow 

  
Gregg Tuholski 

  
Doug DeSmith 

ATTEST: 

  
Cathy Antonelli, Clerk-Treasurer 
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EXHIBIT A 

Property Tax Phase-In Application 

(Attached) 
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Property Tax Phase-In Application 
to Elkhart County Government 

This application is to request the designation of an Economic Revitalization Area (ERA) for the purpose of obtaining a property tax 
phase-in (tax abatement). The application is to be completed and signed by the owner of the property where the real property 
improvements, the installation of personal property, and/or the occupancy of an eligible vacant building is to occur. The designating 
body will review this application to determine whether a particular area should be designated as an ERA in accordance with Indiana 
Code (I.C.) 6-1.1-12.1 and all subsequent amendments made thereafter. The designating body makes no representation as to the 
effect of a designation granted by it'for purposes of any further applications or approvals required under I.C. 6-1.1-12.1 and makes 
no representation to any applicant concerning the validity of any benefit conferred. 

Application is to offset: (check all that apply) 
X Real Property Improvements (e.g. new building, addition and/or modification) 

Personal Property (e.g. Equipment for manufacturing; research and development, logistics and distribution; 
or information technology.) 

_ Vacant Building 

There is a non-refundable filing fee of $500 for each category. This filing fee is used to defray the costs incurred in processing the 
application pursuant to I.C. 6-1.1-12.1-2(h). A check payable to Town of Bristol must be included with the application. 

General Information 
Company Name Timbren Real Estate Holdings LLC 
Federal Employer I.D.(FEIN) I 32-0790166 NAICS Code 336330 
Website www.timbren.com Year Company founded 2025 
Company Business (Brief Description) Distribution of suspensions and suspension enhancement systems 
Timbren Real Estate is the U.S. real property division of Timbren Industries Inc. Timbren is a manufacturer of suspensions and 
suspension enhancement systems. A leader in the North Amercian market in respects to truck syspension innovation and trailer 
axles, Timrben has been producing for almost 60 years. With our 2024 purchase of a Goshen Distribution center, we have enabled 
ourselves to satisfy the distribution needs of the continental USA This new build will expand on that. 
Project Contact Person/Representative I David Jones 
Address 320 Hopkins Street Whotby Ontario Canada L 1 N 289 
Phone 416-464-6694 I Email david@.timbren.com 

Senior Company Official !Jeremy (Neil) Hod<:ison
Address 320 Hopkins Street Whotby Ontario Canada L 1 N 289 
Phone 416-704-7217 [ Email nhodason(@timbren.com 

Proposed Project Site Information 
Property Owner(s) Timbren Real Estate Holdings LLC 
Address State Road 120 Bristol IN 46507 
Parcel Number(s) 20-03-29-4 77-002. 000-031
Legal Description of property (attach if necessary) I 

Does Company currently do business at this site? No 

If no, how is site currently being used? I vacant land to be built on 

What buildings are on the site? IN/A 
What is the condition of the buildings? IN/A 
Have the buildings at this site been vacant for more than a year? NIA 

Are the buildings at this site more than 25 years old? NIA 

Will the proposed project be used for a national or regional headquarters? No 
Is this a blighted or mitigated Brownfield site? No 
Current assessed value of real estate I 1450000 !Land 1,450,000 Improvements 0 

� -, 

.
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Proposed Project Information 
Description of proposed improvements (Attach additional project details, if needed) 

Structures: 148,600 sq ft 
Manufacturing equipment: 10 
Research and Development equipment: 0 
Logistics and Distribution equipment: 0 
Information Technology equipment: 0 

Proposed start date for project 11/1/2025 Proposed end date for project 10/31/2026 
Proposed start date for operations Nov 1 2026 

Has the new equipment associated with this project been used by the NIA 

owner/taxpayer (or related entity) in the state of Indiana? 
If yes, provide details inluding where the equipment will come from and how it will be acquired: 

Owned R&D equipment being relocated from other company facilities 

Will the new equipment associated with this project be leased? N/A 
No 

If yes, provide details including from whom and for what term 

Will this project require approval of rezoning, plat, development plan, No 
vacation, variance, special exemption, or contingent use? 
If yes, list: I 

Proposed Investment 
Calendar Year 2023 2024 2025 2026 Total 
Land acquisition $1,450,000 $1,450,000 
New building construction $5,000,000 $5,000,000 
Existing building improvements $0 
Manufacturing equipment $0 
Research and Development equipment $0 
Logistics and Distribution equipment $0 
Information Technology equipment $0 
On-site rail infrastructure $0 
On-site fiber infrastructure $0 
Grand Total $1,450,000 $5,000,000 $6,450,000 

.,_ ..,. --_ -. . .. .. . . . . . ·-, 

Statutory Findings 
Indiana Code 6-1.1-12.1-1 requires that the designating bo dy make specific findings to Justify the desIgnat1on of the property as an Economic Rev1tahzat1on Area. One 
finding is that the subject property is either in an area: "Which has become undesirable for, or impossible of, normal development and occupancy because of 

lack of development, cessation of growth, deterioration of improvements or character of occupancy, age, obsolescence, substandard buildings, or other 

factors which have impaired values or prevent a normal development of property or use of property" or "Where a facility or a group of facilities that are 

technologically, economically, or energy obsolete are located and where the obsolescence may lead to a decline in employment and tax revenues." 

Are improvements on project site and/or the surrounding area obsolete? I Yes I I No I 
If yes, describe the obsolescence: !The building has been vacant for several years and requires repairs and upgrades to be useable 

Are buildings at project site substandard for normal use and development? I Yes I I No I 
If yes, explain what is substandard so as to prevent normal use and development: I 

Has project site and/or surrounding area declined in value in last 10 years? I Yes I I No I 
If yes, explain what caused the decline in value: I 

Has project site and/or surrounding area failed to develop for last 10 years? I Yes 1 I No l 
If yes, explain what characteristics make this site difficult to develop: I 

Are any facilities at project site technologically, economically or 
I I I I energy obsolete? Yes No 

If yes, describe how the facilities are obsolete: I Insufficient energy to the site for intended use 
X

X

X
vacant land

X

X
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Communi Benefits 

ublic utilities, services or other ublic infrastructure be re uired b this ro·ect? 

Will all current employees be retained at Project Site as a result of this 
pro·ect? 

If no, explain: no current emplo ees 
Current Full-Time Employment at Project Site 

Mana ement 
Professional/Technical 
Sales 
Office/Administrative Support 
Production Su ervision 
Production 
Maintenance 
Other 
Total 

Number of Average Hourly Average 

Jobs Wage* Annual Wage* 

0 #DIV/0! #DIV/0! 
Full-time jobs to be created as a result of this project 

Number of Average Hourly Average 

Jobs Wage* Annual Wage• 

Mana ement 1 $33.00 $68,600 
Professional/Technical 
Sales 
Office/Administrative Su ort $25.00 $52,000
Production Su ervision 
Production 8 $23.00 $47,847 
Maintenance 
Other 
Total 10 $24.20 $50,338 

*Do NOT include costs of any benefits

No 

No 

Salary Range* 

Salary Range* 

$65,000 - $70,000 

$50,000 - $55,000 

$22-$24/hour 

** Median Annual Wage: The middle (midpoint) salary of all positions rather than the average (mean) salary 

Additional financial compensation (attach additional ages, if needed) 

Median Annual 

Wage** 

Median Annual 

Wage** 

$32 

$25 

$23 

Explain in detail, by job category, any additional financial compensation earned. (Examples may include commission, bonus, 
overtime, iece rate, attendance, etc.) 

Bonus under mana ement incentive Ian or sales incentive plan ran in 10% to 20% of base for Mana ement and Sales ositions. 
Pro ·ected Phasing of new jobs 

Calendar Year 2024 2025 2026 2027 Total 
Mana ement 1 
Professional/Technical 0 
Sales 0 
Office/Administrative Support 1 1 
Production Supervision 0 
Production 5 3 8 
Maintenance 0 
Other 0 
Total 0 0 7 3 10 
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Company Benefits 

Check all of the benefits listed below that the company provides to workers who have been employed for 6 months or longer. The 
company must pay at least 70% of the benefit cost. 

X X Comments 
Health Insurance Yes X No 
Dental Insurance Yes X No 
Vision Insurance Yes X No 
Life Insurance Yes X No 
Disability Insurance Yes No X 
Sick Leave (Paid) Yes No X 
Vacation (Paid) Yes X No 
Holidays (Paid} Yes X No 
Personal Days (Paid) Yes No X

Employee Trainini:i Yes X No 
Tuition Reimbursement Yes X No 
401 K/Pension Yes X No 
ESOP/Profit Sharing Yes No X

Uniforms Yes No X

Other (List) semi annual social events 

rovides that the designating body for the tax phase-in requested, may impose a fee not exceeding 15% of the 
reduction in property taxes to which the undersigned applicant is entitled in each year in which the undersigned applicant's property tax liability is
reduced by a deduction approved pursuant to this application. 

The undersigned applicant consents to the following: 
• Imposition of this fee provided that such fee is not more than fifteen percent ( 15%) of the reduction of property taxes for any tax
year. These fees will be used for future Economic Development efforts.
■ The current assessed tax base for this property will not be appealed over the tax phase-in period unless one of the exceptions in
the tax phase-in policy applies.
■ Filing this application constitutes a request for Economic Revitalization Area designation only and does not constitute an
automatic reduction of property taxes. I understand it is the responsibility of property owners to file the appropriate forms on an
annual basis with the Elkhart County Auditor and other governing bodies, as required, to receive any reduction of property taxes.

■ I certify the information and representations of this application are true and complete.
• I further certify that I am the owner/taxpayer or have the authority of the owner/taxpayer to make this application and to consent

to the fee as described above. � 

Signature /�. /
Printed 

<..---
F David Jones 

Title Vice President Finance I Date I 18-Nov-25

ATTACHMENTS: Include all relevant Statement of Benefits (SB-1) forms 
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EXHIBIT B 

Legal Description and Map of Area 

Address:  Vacant land, State Road 120, Bristol, Indiana 46507 

Parcel Number: 20-03-29-477-002.000-031 

Legal Description: LOT NUMBERED FIVE (5) AS THE SAID LOT IS KNOWN AND 
DESIGNATED ON THE RECORDED PLAT OF EARTHWAY RAIL 
PARK, PHASE IV, AN ADDITION TO WASHINGTON TOWNSHIP, 
SAID PLAT BEING RECORDED APRIL 22, 2021 IN PLAT BOOK 40. 
PAGE 84 IN THE OFFICE OF THE RECORDER OF ELKHART 
COUNTY, INDIANA. 

Map: 
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EXHIBIT C 

Statement of Benefits Real Estate Improvements (SB-1 / Real Property) 

(Attached) 
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Date: 12/9/2025

Projects will be considered for Phase-In if:

1.  The company/project meets all of the criteria set forth under I.C. 6-1.1 1-12.1 et seq in the form of deductions from assessed valuation

2.  The proposed new investment includes at least $500,000 of Real Property that qualifies fro Tax Phase-In

3.  Construction has not begun and/or equipment has not been ordered or the equipment will be new to Indiana

4.  In addition, if the applicant is in the company, authorization of the application must be obtained from the company

Points Possible Points Assigned

A. Total new investment in real property (both redevelopment (new structures) and rehabilitation)

` 25

▫ $12,000,000 to $23,999,999  20

▫ $6,000,000 to $11,999,999 15

▫ $3,000,000 to $5,999,999   10 10

▫ $600,000 to $2,999,999          5

A. Total number of jobs created at facility of proposed project

▫ 250 or more 25

▫ 100 to 249 20

▫ 50 to 99 15

▫ 25 to 49 10

▫ 10 to 24 5 5

B. Total number of existing jobs at facility of proposed project

▫ 250 or more 5

▫ 100 to 249 4

▫ 50 to 99 3

▫ 25 to 49 2

▫ 10 to 24 1

C. Median employee salary (including existing and new employees)

▫ $78,000 and above   25

▫ $66,000 to $77,999   20

▫ $54,000 to $65,999    10

▫ $48,000 to $53,999    5 5

▫ Less than $48,000   0

D. Median employee compensation benefits 

Health Insurance 2 2

Dental Insurance 1 1

Vision Insurance 1 1

Life Insurance 1 1

Disability Insurance 1

Sick Leave (Paid) 1

Vacation (Paid) 1 1

Holidays (Paid) 1 1

Personal Days (Paid) 1

Employee Training 2 2

Tuition Reimbursement 3 3

401k/Pension Plan 2 2

ESOP/Profit Sharing 2

Succession Plan 3

REAL PROPERTY TAX PHASE-IN POINT SYSTEM

Address: State Road 120, Bristol, IN 46507

TAX BASE BENEFITS

JOB BENEFITS

Timbren Real Estate Holding LLC
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A. Project redevelops a brownfield site. 20

B. Project utilizes an obsolete facility that has been vacant for at least one (1) year. 10

C. Project utilizes an obsolete facility that is at least twenty-five (25) years old. 10

D. Project develops in a Qualified Census Tract as designated by US Housing & Urban Development 10

The project will be used for a national or regional headquarters. 10

The applicant pays for the installation of public infrastructure in the following amount

▫ $900,000 or more       10

▫ $480,000 to $899,999   6

▫ $240,000 to $479,999    3

The project is an industry targeted by the Elkhart County Economic Development Corporation Strategic Plan 20

▫ Agribusiness 

▫ Advanced Recycling

▫ Automotive Tier I / Tier II Production 20

▫ Electronics

▫ Financial and Professional Services

▫ Health Care

▫ Robotics

The project is an industry targeted by the Indiana Economic Development Corporation 10

▫ Aerospace & Aviation

▫ Advanced Manufacturing

▫ Cybersecurity 

▫ Defense & National Security

▫ Energy 

▫ Information Technology  (IT)

▫ Life Sciences

▫ Logistics & Transportation

▫ Motorsports

54

OPTIONAL ECONOMIC HEALTH INDICATOR

Unemployment Rate Multiplier Adjusted Points

0.0% - 3.4% 90% 48.6

3.5% - 5.0% 95% 51.3

5.1% - 8.5% 100% 54

8.6% and Above 105% 56.7

TARGETED INDUSTRY

TOTAL POINTS (180 points possible)

TERM RECOMMENDATION

Over 90 Points 10-Year Tax Phase-In

72 to 90 Points 7-Year Tax Phase-In

51 to 71 Points 5-Year Tax Phase-In

REDEVELOPMENT BENEFITS

30 to 50 Points 3-Year Tax Phase-In

ECONOMIC DEVELOPMENT BENEFITS

INFRASTRUCTURE BENEFITS
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Projects will be considered for Phase-In if:

1.  The company/project meets all of the criteria set forth under I.C. 6-1.1 1-12.1 et seq in the form of deductions from assessed valuation

2.  The proposed new investment includes at least $500,000 of Real Property that qualifies fro Tax Phase-In

3.  Construction has not begun and/or equipment has not been ordered or the equipment will be new to Indiana

4.  In addition, if the applicant is not the company, authorization of the application must be obtained from the company

Points Possible Points Assigned

A. Total new investment in business personal property (or relocation of equipment from out of State)

▫ $24,000,000 and above    25

▫ $12,000,000 to $23,999,999  20

▫ $6,000,000 to $11,999,999 15

▫ $3,000,000 to $5,999,999   10

▫ $600,000 to $2,999,999          5

A. Total number of jobs created at facility of proposed project

▫ 250 or more 25

▫ 100 to 249 20

▫ 50 to 99 15

▫ 25 to 49 10

▫ 10 to 24 5

B. Total number of existing jobs at facility of proposed project

▫ 250 or more 5

▫ 100 to 249 4

▫ 50 to 99 3

▫ 25 to 49 2

▫ 10 to 24 1

C. Median employee salary (including existing and new employees)

▫ $78,000 and above   25

▫ $66,000 to $77,999   20

▫ $54,000 to $65,999    10

▫ $48,000 to $53,999    5

▫ Less than $48,000   0

D. Median employee compensation benefits  

Health Insurance 2

Dental Insurance 1

Vision Insurance 1

Life Insurance 1

Disability Insurance 1

Sick Leave (Paid) 1

Vacation (Paid) 1

Holidays (Paid) 1

Personal Days (Paid) 1

Employee Training 2

Tuition Reimbursement 3

401k/Pension Plan 2

ESOP/Profit Sharing 2

Succession Plan 3

REDEVELOPMENT BENEFITS

PERSONAL PROPERTY TAX PHASE-IN POINT SYSTEM

TAX BASE BENEFITS

JOB BENEFITS
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A. Project redevelops a brownfield site. 20
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B. Project utilizes an obsolete facility that has been vacant for at least one (1) year. 10

C. Project utilizes an obsolete facility that is at least twenty-five (25) years old. 10

D. Project develops in a Qualified Census Tract as designated by US Housing & Urban Development 10

The project will be used for a national or regional headquarters. 10

The applicant pays for the installation of public infrastructure in the following amount

▫ $900,000 or more       10

▫ $480,000 to $899,999   6

▫ $240,000 to $479,999    3

The project is an industry targeted by the Elkhart County Economic Development Corporation Strategic Plan 20

▫ Agribusiness 

▫ Advanced Recycling

▫ Automotive Tier I / Tier II Production

▫ Electronics

▫ Financial and Professional Services

▫ Health Care

▫ Robotics

The project is an industry targeted by the Indiana Economic Development Corporation 10

▫ Aerospace & Aviation

▫ Advanced Manufacturing

▫ Cybersecurity 

▫ Defense & National Security

▫ Energy 

▫ Information Technology  (IT)

▫ Life Sciences

▫ Logistics & Transportation

▫ Motorsports

0

TER OPTIONAL ECONOMIC HEALTH INDICATOR
U

n
Unemployment Rate Multiplier

0

.
0.0% - 3.4% 90% 0

3

.
3.5% - 5.0% 95% 0

5

.
5.1% - 8.5% 100% 0

8 8.6% and Above 105% 0

ECONOMIC DEVELOPMENT BENEFITS

30 to 50 Points 3-Year Tax Phase-In

Over 51 Points 5-Year Tax Phase-In

TARGETED INDUSTRY

TOTAL POINTS (190 points possible)

TERM RECOMMENDATION                           

INFRASTRUCTURE BENEFITS
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Property Tax Phase-In Application 
to Elkhart County Government 

This application is to request the designation of an Economic Revitalization Area (ERA) for the purpose of obtaining a property tax 
phase-in (tax abatement). The application is to be completed and signed by the owner of the property where the real property 
improvements, the installation of personal property, and/or the occupancy of an eligible vacant building is to occur. The designating 
body will review this application to determine whether a particular area should be designated as an ERA in accordance with Indiana 
Code (I.C.) 6-1.1-12.1 and all subsequent amendments made thereafter. The designating body makes no representation as to the 
effect of a designation granted by it'for purposes of any further applications or approvals required under I.C. 6-1.1-12.1 and makes 
no representation to any applicant concerning the validity of any benefit conferred. 

Application is to offset: (check all that apply) 
X Real Property Improvements (e.g. new building, addition and/or modification) 

Personal Property (e.g. Equipment for manufacturing; research and development, logistics and distribution; 
or information technology.) 

_ Vacant Building 

There is a non-refundable filing fee of $500 for each category. This filing fee is used to defray the costs incurred in processing the 
application pursuant to I.C. 6-1.1-12.1-2(h). A check payable to Town of Bristol must be included with the application. 

General Information 
Company Name Timbren Real Estate Holdings LLC 
Federal Employer I.D.(FEIN) I 32-0790166 NAICS Code 336330 
Website www.timbren.com Year Company founded 2025 
Company Business (Brief Description) Distribution of suspensions and suspension enhancement systems 
Timbren Real Estate is the U.S. real property division of Timbren Industries Inc. Timbren is a manufacturer of suspensions and 
suspension enhancement systems. A leader in the North Amercian market in respects to truck syspension innovation and trailer 
axles, Timrben has been producing for almost 60 years. With our 2024 purchase of a Goshen Distribution center, we have enabled 
ourselves to satisfy the distribution needs of the continental USA This new build will expand on that. 
Project Contact Person/Representative I David Jones 
Address 320 Hopkins Street Whotby Ontario Canada L 1 N 289 
Phone 416-464-6694 I Email david@.timbren.com 

Senior Company Official !Jeremy (Neil) Hod<:ison
Address 320 Hopkins Street Whotby Ontario Canada L 1 N 289 
Phone 416-704-7217 [ Email nhodason(@timbren.com 

Proposed Project Site Information 
Property Owner(s) Timbren Real Estate Holdings LLC 
Address State Road 120 Bristol IN 46507 
Parcel Number(s) 20-03-29-4 77-002. 000-031
Legal Description of property (attach if necessary) I 

Does Company currently do business at this site? No 

If no, how is site currently being used? I vacant land to be built on 

What buildings are on the site? IN/A 
What is the condition of the buildings? IN/A 
Have the buildings at this site been vacant for more than a year? NIA 

Are the buildings at this site more than 25 years old? NIA 

Will the proposed project be used for a national or regional headquarters? No 
Is this a blighted or mitigated Brownfield site? No 
Current assessed value of real estate I 1450000 !Land 1,450,000 Improvements 0 

� -, 

.
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Proposed Project Information 
Description of proposed improvements (Attach additional project details, if needed) 

Structures: 148,600 sq ft 
Manufacturing equipment: 10 
Research and Development equipment: 0 
Logistics and Distribution equipment: 0 
Information Technology equipment: 0 

Proposed start date for project 11/1/2025 Proposed end date for project 10/31/2026 
Proposed start date for operations Nov 1 2026 

Has the new equipment associated with this project been used by the NIA 

owner/taxpayer (or related entity) in the state of Indiana? 
If yes, provide details inluding where the equipment will come from and how it will be acquired: 

Owned R&D equipment being relocated from other company facilities 

Will the new equipment associated with this project be leased? N/A 
No 

If yes, provide details including from whom and for what term 

Will this project require approval of rezoning, plat, development plan, No 
vacation, variance, special exemption, or contingent use? 
If yes, list: I 

Proposed Investment 
Calendar Year 2023 2024 2025 2026 Total 
Land acquisition $1,450,000 $1,450,000 
New building construction $5,000,000 $5,000,000 
Existing building improvements $0 
Manufacturing equipment $0 
Research and Development equipment $0 
Logistics and Distribution equipment $0 
Information Technology equipment $0 
On-site rail infrastructure $0 
On-site fiber infrastructure $0 
Grand Total $1,450,000 $5,000,000 $6,450,000 

.,_ ..,. --_ -. . .. .. . . . . . ·-, 

Statutory Findings 
Indiana Code 6-1.1-12.1-1 requires that the designating bo dy make specific findings to Justify the desIgnat1on of the property as an Economic Rev1tahzat1on Area. One 
finding is that the subject property is either in an area: "Which has become undesirable for, or impossible of, normal development and occupancy because of 

lack of development, cessation of growth, deterioration of improvements or character of occupancy, age, obsolescence, substandard buildings, or other 

factors which have impaired values or prevent a normal development of property or use of property" or "Where a facility or a group of facilities that are 

technologically, economically, or energy obsolete are located and where the obsolescence may lead to a decline in employment and tax revenues." 

Are improvements on project site and/or the surrounding area obsolete? I Yes I I No I 
If yes, describe the obsolescence: !The building has been vacant for several years and requires repairs and upgrades to be useable 

Are buildings at project site substandard for normal use and development? I Yes I I No I 
If yes, explain what is substandard so as to prevent normal use and development: I 

Has project site and/or surrounding area declined in value in last 10 years? I Yes I I No I 
If yes, explain what caused the decline in value: I 

Has project site and/or surrounding area failed to develop for last 10 years? I Yes 1 I No l 
If yes, explain what characteristics make this site difficult to develop: I 

Are any facilities at project site technologically, economically or 
I I I I energy obsolete? Yes No 

If yes, describe how the facilities are obsolete: I Insufficient energy to the site for intended use 
X

X

X
vacant land

X

X
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Communi Benefits 

ublic utilities, services or other ublic infrastructure be re uired b this ro·ect? 

Will all current employees be retained at Project Site as a result of this 
pro·ect? 

If no, explain: no current emplo ees 
Current Full-Time Employment at Project Site 

Mana ement 
Professional/Technical 
Sales 
Office/Administrative Support 
Production Su ervision 
Production 
Maintenance 
Other 
Total 

Number of Average Hourly Average 

Jobs Wage* Annual Wage* 

0 #DIV/0! #DIV/0! 
Full-time jobs to be created as a result of this project 

Number of Average Hourly Average 

Jobs Wage* Annual Wage• 

Mana ement 1 $33.00 $68,600 
Professional/Technical 
Sales 
Office/Administrative Su ort $25.00 $52,000
Production Su ervision 
Production 8 $23.00 $47,847 
Maintenance 
Other 
Total 10 $24.20 $50,338 

*Do NOT include costs of any benefits

No 

No 

Salary Range* 

Salary Range* 

$65,000 - $70,000 

$50,000 - $55,000 

$22-$24/hour 

** Median Annual Wage: The middle (midpoint) salary of all positions rather than the average (mean) salary 

Additional financial compensation (attach additional ages, if needed) 

Median Annual 

Wage** 

Median Annual 

Wage** 

$32 

$25 

$23 

Explain in detail, by job category, any additional financial compensation earned. (Examples may include commission, bonus, 
overtime, iece rate, attendance, etc.) 

Bonus under mana ement incentive Ian or sales incentive plan ran in 10% to 20% of base for Mana ement and Sales ositions. 
Pro ·ected Phasing of new jobs 

Calendar Year 2024 2025 2026 2027 Total 
Mana ement 1 
Professional/Technical 0 
Sales 0 
Office/Administrative Support 1 1 
Production Supervision 0 
Production 5 3 8 
Maintenance 0 
Other 0 
Total 0 0 7 3 10 
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Company Benefits 

Check all of the benefits listed below that the company provides to workers who have been employed for 6 months or longer. The 
company must pay at least 70% of the benefit cost. 

X X Comments 
Health Insurance Yes X No 
Dental Insurance Yes X No 
Vision Insurance Yes X No 
Life Insurance Yes X No 
Disability Insurance Yes No X 
Sick Leave (Paid) Yes No X 
Vacation (Paid) Yes X No 
Holidays (Paid} Yes X No 
Personal Days (Paid) Yes No X

Employee Trainini:i Yes X No 
Tuition Reimbursement Yes X No 
401 K/Pension Yes X No 
ESOP/Profit Sharing Yes No X

Uniforms Yes No X

Other (List) semi annual social events 

rovides that the designating body for the tax phase-in requested, may impose a fee not exceeding 15% of the 
reduction in property taxes to which the undersigned applicant is entitled in each year in which the undersigned applicant's property tax liability is
reduced by a deduction approved pursuant to this application. 

The undersigned applicant consents to the following: 
• Imposition of this fee provided that such fee is not more than fifteen percent ( 15%) of the reduction of property taxes for any tax
year. These fees will be used for future Economic Development efforts.
■ The current assessed tax base for this property will not be appealed over the tax phase-in period unless one of the exceptions in
the tax phase-in policy applies.
■ Filing this application constitutes a request for Economic Revitalization Area designation only and does not constitute an
automatic reduction of property taxes. I understand it is the responsibility of property owners to file the appropriate forms on an
annual basis with the Elkhart County Auditor and other governing bodies, as required, to receive any reduction of property taxes.

■ I certify the information and representations of this application are true and complete.
• I further certify that I am the owner/taxpayer or have the authority of the owner/taxpayer to make this application and to consent

to the fee as described above. � 

Signature /�. /
Printed 

<..---
F David Jones 

Title Vice President Finance I Date I 18-Nov-25

ATTACHMENTS: Include all relevant Statement of Benefits (SB-1) forms 
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SCOPE APPENDIX to 
Engagement Letter dated: December 12, 2024 

Between Town of Bristol, Indiana, and 
Baker Tilly Advisory Group, LP 

P a g e  SA 1 | 13 

RE: BT+ Services   

DATE: December 1, 2025 

This Scope Appendix is attached by reference to the above-named engagement letter (the Engagement Letter) 
between Town of Bristol, Indiana, (the Client) and Baker Tilly Advisory Group, LP (Baker Tilly). 

SCOPE OF WORK 

Baker Tilly agrees to furnish and perform the following services as requested. 

A. Accounting and Reporting Support

1. Provide as needed support for accounting and reporting processes related to the computerized
accounting system modules of the Client as detailed below:

a) General Ledger;

b) Check Reconciliation;

c) Accounts Payable;

d) Cash Collection;

e) Payroll;

f) Reporting; and

g) Other (as necessary)

2. Provide as needed support for accounting and reporting processes for the Client as detailed below:

a) Cash and investments management;

b) Bond issues and other debt;

c) Property taxes;

d) Excise taxes;

e) Other operating revenues;

f) Personnel services;

g) Supplies;

h) Other services and charges;

i) Capital outlays;

j) Other disbursements;

k) Non-financial activity; and

l) Other accounting and reporting processes (as necessary)
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  SCOPE APPENDIX to 
 Engagement Letter dated: December 12, 2024 

 Between Town of Bristol, Indiana, and 
 Baker Tilly Advisory Group, LP 
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3. Support services will be directed by the Client based on the scope and nature of the event. Baker Tilly's 
services include: 

a) On-site support as needed; 

b) Telephone support as needed; 

c) E-mail support as needed; 

d) Written communication as needed; and 

e) Remote support via Internet as needed 
 

B. Gateway Annual Report 
 

1. Client will provide Baker Tilly a detailed trial balance and any supporting schedules necessary to 
support the trial balance totals. 

2. Client will provide Baker Tilly supporting documentation for Grants to include local project name, federal 
program title, federal agency, pass through agency, CFDA Number, award name, award number, grant 
type, local fund number, grant receipts, grant disbursements, amount provided to sub-recipients, 
amount of loans outstanding, amount of non-cash assistance for the year and amount of insurance in 
effect for the year. 

3. Client will provide Baker Tilly with non-depreciable and depreciable capital asset additions and 
deletions for the reporting year. Baker Tilly will assist Client to compute depreciation expense and 
accumulated depreciation based on Client's capital asset policy.  

4. Client will provide Baker Tilly with information on all outstanding leases including the lessor, description 
of the lease, annual lease payment, beginning date of lease and ending date of lease. 

5. Client will provide Baker Tilly with information on financial assistance to non-governmental entities 
including the name, federal tax identification number, address, contact information, source of funding, 
amount of funding and type of entity. 

6. Client will provide Baker Tilly with information necessary to complete the reporting requirements for 
Public Official Surety Bonds including position, type, name, amount of bond and term. 

7. Client will complete the Risk Assessment questionnaire: 

a) Assist Client to upload supporting documentation for the risk assessment questionnaire. 

b) Assist with other parts as needed, but not in lieu of management control. 

8. Data upload into Gateway: 

a) Assist Client to download text files from the Client's accounting and reporting software in 
accordance with Gateway reporting requirements, as applicable. 

b) Assist Client to upload text files into Gateway, as applicable. 

c) Or; Assist Client to generate data totals for manual entry into Gateway, as applicable. 

9. Assist Client to tie beginning balances to prior Gateway Annual Report. 

10. Assist Client to tie receipts, disbursements and ending balances to current year financial information. 

11. Assist Client to analyze transfers in equal transfers out. 

12. Assist Client to compute receivables and payables as of December 31.  

13. Assist Client to complete debt service reporting. 

14. Assist Client to complete pension reporting. 
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C.  Debt Management 
       

1. Client will provide Baker Tilly with a detailed trial balance and any supporting schedules required by 
Baker Tilly. 

2. Assist Client to input basic debt information into Gateway to include debt name, type of debt, base 
CUSIP number, if applicable, and property tax cap exemption status. 

3. Assist Client to input the authorizing Indiana Code cite for the debt. 

4. Assist Client to input information on debt limitations to include issuer, current debt limit and current debt 
capacity, as applicable. 

5. Assist Client to input applicable bond sale information which may include: 

a) Date of preliminary determination. 

b) Date of publication and newspapers. 

c) Date of appropriation resolution. 

d) Date of debt sale. 

e) Date of debt closing. 

6. Assist Client to disclose results of petition/remonstrance, if applicable. 

7. Assist Client to disclose debt rating, if applicable. 

8. Assist Client to disclose the security on the debt and source of repayment. 

9. Assist Client to disclose the purpose and total project cost of the debt. 

10. Assist Client to disclose the sources and uses of funding for the debt. 

11. Assist Client to disclose the dates of bids, start of construction and estimated date of substantial 
completion, as applicable. 

12. Provide an amortization schedule of the debt. 
 
D.  Client Economic Analysis 

 
Baker Tilly will develop a long-term financial plan (Economic Analysis) for the Client working in concert 
with Client officials and staff. The Economic Analysis model will incorporate assumptions regarding 
revenue and expenditure estimates, tax base changes, utility rate increases, capital outlays, existing and 
estimated debt service, and estimated property tax and sales tax rates over the specified planning period. 
Features of the Economic Analysis model may include the below items tailored to Client needs and 
requests: 

> A long-term financial planning model for Client requested funds 

> Details regarding assumptions utilized for both revenue and expenditure estimates. 

> Charts, graphs, and tables depicting historical trends and future estimates. 

> Summary of outstanding debt related to the financing of previous capital expenditures. 

The Economic Analysis will be developed for a baseline scenario representing the most likely or 
expected conditions. Scenarios may also be developed representing favorable and unfavorable 
scenarios to capture a range of potential financial outcomes. 

  

54

Section 8, Item a.



  SCOPE APPENDIX to 
 Engagement Letter dated: December 12, 2024 

 Between Town of Bristol, Indiana, and 
 Baker Tilly Advisory Group, LP 

 

P a g e  SA 4 | 13 

Phase 1 - Information Gathering 

1. Meet with the Client, as necessary, to seek input into the development of the economic analysis, to 
gain an understanding of long-term financial goals, services and service levels, and desired future 
state of Client finances. 

2. Meet with the Client, as necessary, to discuss historical trends in revenues and expenditures and 
thoughts about potential future performance.  

3. Meet with the Client, and its department heads when necessary, to compile and prepare a multi-year 
capital improvement plan. 

4. Gather historical financial data from the client. 
Phase 2 – Analysis 

1. Analyze historical financial, economic, and statistical data and trends for the funds included in the 
analysis, including revenues, expenditures, cash reserves, fund balances, outstanding debt, and capital 
improvements. 

2. Identify unusual variations from the revenues and expenditures budget. 

3. Provide proposed adjusting transactions if necessary for the Client's approval. 

4. Provide explanation of adjustments as necessary. 

Phase 3 - Preliminary Plan 

1. Develop schedules of receipts, disbursements, and fund balances of all analyzed funds of the Client for 
the immediate three prior years based upon reports and records of the Client, to identify trends in 
revenues, expenditures, and fund balances. 

2. Create a baseline financial model of all analyzed operating funds of the Client for the current and next 
four calendar years ending. Analysis will include estimates of revenues on a major category basis and 
expenditures by function on a major category basis. 

3. Overlay the prepared capital improvement plan onto the financial model to propose funding resources 
and opportunities. 

4. Analyze minimum fund balances to be maintained. 

5. Identify potential shortfalls in revenues and provide suggestions, as available, to bridge funding gaps.  

6. Evaluate current rates for Utilities. 

7. Analyze preliminary baseline financial model and additional scenarios (as applicable) with the Client. 
Based on that analysis, Baker Tilly may modify the baseline model and additional scenarios as 
appropriate. 

Phase 4 - Economic Analysis Report 

1. Baker Tilly will develop the economic analysis and report incorporating the financial model and 
scenarios, as applicable. 

2. Provide the Economic Analysis to the Client. 

Phase 5 – Meetings 

1. Attend meetings with the client as follows: working group meeting, presentation of draft report to 
Client representatives, and final presentation to the Client’s fiscal body (annual hours estimate 
assumes two meetings).  
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E. Budget Assistance 
 

1. Meet with the Client to discuss the budget process and collect data for budget preparation. 

2. Develop or analyze the budget calendar for consideration by the legislative body. 

3. Compute state distributed revenues based on certifications, and other information provided by the 
Department of Local Government Finance (DLGF) and the Auditor of State. 

4. Develop or analyze miscellaneous revenues based on historical information provided by the Client. 

5. Develop or analyze the estimated maximum levy. 

6. Develop or analyze the estimated tax rate and levy by fund. 

7. Assist with the preparation of prescribed forms related to the annual budget. 

8. Assist the Client with entering budget data into the Indiana Gateway program. 

9. Monitor the completion of the required steps of the budget process with the Client. 

10. Analyze the 1782 Budget Notice on behalf of the Client to ensure accuracy and completeness. 

11. Provide periodic budget management assistance through telephone, remote and on-site support. 
 
F. Property Tax Levy Appeals 

 
1. Assist the Client with determining its eligibility to apply for a property tax levy appeal with the DLGF. 

2. Assist with the preparation of the State appeal application and supporting documentation for levy 
appeals. 

3. Submit the levy appeal petition and application to the DLGF. 

4. Monitor the completion of the required steps of the levy appeal process with the Client. 
 

G. Annual Additional Appropriation Scrub  
  

1. Obtain year-to-date appropriation report as of September or October  

2. Analyze historical trends, YTD spend and appropriations to create additional appropriation likelihood 
report 

3. Provide efficiency roadmap for completing reclassification entries and/or additional appropriations. 

4. Develop a timeline for the steps required to request approval of an additional appropriation from the 
DLGF. 

5. Analyze estimated receipts and cash on hand to determine ability to fund requested appropriation.  

6. Assist with State prescribed additional appropriation documents. 

7. Assist the Client to monitor completion of the required steps of the additional appropriation process. 
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H. Additional Appropriations 
 

1. Develop a timeline for the steps required to request approval of an additional appropriation from the 
DLGF. 

2. Analyze estimated receipts and cash on hand to determine ability to fund requested additional 
appropriation. 

3. Assist with State prescribed additional appropriation documents. 

4. Assist the Client to monitor completion of the required steps of the additional appropriation process. 
 
I. (Re)Establish a Cumulative Fund 
 

1. Develop a timeline for the steps required to establish or reestablish the property tax rate on the Client's  
Cumulative Fund. 

2. Assist the Client with State-required documents including the notice to taxpayers and establishing 
ordinance. 

3. Assist the Client to monitor completion of required steps of the process. 
 

J. Council Reporting and Meetings  
 
1. Provide council summary reports.  

2. Meet virtually with Town management (and council representatives if Client requests) to discuss long-
term goals and objectives.  

3. If requested, conduct an annual council member workshop for long-term financial planning goals and 
performance indicators as well as an opportunity for question and answer regarding Town-wide 
financial plans.  

 
K. Capital Assets 

 
1. Baker Tilly will assist the Client to assemble existing data into a reportable format, update the Client’s 

capital asset policy and work with the Client to update capital asset lists by utilizing department 
verifications, and other corroborating data (such as insurance data, GIS data, and other readily 
available source information).   

2. The anticipated result is a ledger in accordance with accounting and reporting standards set forth by the 
Indiana State Board of Accounts as well as a capital asset roll forward to be used in the Gateway 
Annual Financial Report 

3. Baker Tilly is also available to assist the Client to load data into the Client’s computerized capital asset 
system, if required. 
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L. Annual Tax Increment Finance (TIF) Services 
 

1. Redevelopment Commission TIF Annual Training  

a) Attend the annual organizational meeting of the Redevelopment Commission and make a 
presentation on Redevelopment Commission (RDC) annual responsibilities and the basics of tax 
increment financing (TIF).  

2. Assist with the Annual Reporting and Meeting Requirements for the RDC  

a) Assist the RDC in completing the annual reporting requirements on the activities of the RDC, 
includes various information for each tax increment allocation area (TIF Area) for the previous year 
to be filed with the Client’s fiscal body, executive, and Indiana Department of Local Government 
Finance (DLGF) by April 15 each year under IC 36-7-14-13. 

b) Assist the RDC with the TIF planning, budget, impact analysis and annual meeting requirements set 
forth under IC 36-7-25-8, including attendance of the annual meeting. 

3. Provide Pass-through Excess Assessed Value Notification Assistance 

a) Assist the RDC in preparing an annual notice due to the County Auditor’s office and overlapping 
taxing units by June 15th, notifying them of the amount of excess incremental assessed value that 
can be released to taxing units for the subsequent year, under 36-7-14-39(b)(4). 

b) Prepare a current schedule of estimated TIF revenue, under current law, including the impact of 
known new developments, estimated tax abatement reductions, depreciation tables, if applicable, 
and anticipated changes in tax rates. 

c) Prepare a schedule demonstrating the extent to which estimated TIF revenue is expected to be 
sufficient to pay actual debt service or lease rentals on outstanding bonds and other planned 
projects for the TIF Area(s), notifying the RDC of any anticipated shortfalls or significant surplus. 

d) Assist with the preparation of any required supporting documentation for the captured assessed 
value determination resolution(s). 

4. Monitor TIF Revenue and Preparation of an Annual TIF Report 

a) For the TIF Area(s), analyze recorded TIF revenue, comparing it to Baker Tilly’s previous estimates, 
identifying the sources of material differences. 

b) Identify major tax delinquencies materially affecting TIF revenue using information available from the 
county auditor’s office. 

c) Based on input from RDC representatives: 

(1) Trace known major developments and tax abatement reductions into the county’s property tax 
records. 

(2) Research, report and make recommendations regarding any material differences from 
anticipated assessed valuations and TIF revenue. 

d) Update TIF revenue estimates based upon current law and property tax data, including the impact of 
known new developments, estimated tax abatement reductions, personal property depreciation 
tables (if applicable), and estimated changes in tax rates (if applicable).  

e) Prepare a schedule demonstrating the extent to which estimated TIF revenue is expected to be 
sufficient to pay actual debt service or lease rentals on outstanding bonds and other planned 
projects for the TIF Area(s), notifying the RDC of any anticipated shortfalls or significant surplus. 
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f) If needed, prepare illustrative schedules of amortization for bonds, leases, or other obligations 
payable from TIF revenue generated in the applicable TIF Area(s). Any illustrative amortizations 
prepared under this section will be for informational purposes only and may not be utilized in 
conjunction with the issuance of debt obligations. 

g) If needed, illustrate annual cash flow for each allocation area for a five-year period (or another 
period defined by the RDC) that accounts for debt and non-debt expenditures of the RDC. 

h) Provide an annual written report and additional written materials as appropriate, reporting findings to 
the RDC. 

5. Calculate Base Value Adjustments (Neutralization) for Trending and General Reassessment 

a) Contact the county auditor’s office and, with its cooperation and based on information provided by 
the county auditor and assessor, assist in performing or checking calculations with respect to base 
value adjustments, including determining base value adjustment factors, appeal and tax rate 
assumptions, and captured assessed values for each TIF Area in conjunction with annual trending 
or general reassessments. In performing this work, we rely on the accuracy of the information 
provided by the county auditor and assessor. We will not audit or review their information. 

b) If necessary, travel to the county auditor’s and/or assessor’s offices to perform fieldwork that may be 
required. Obtain from the county auditor and assessor new tax abatement information, a list of new 
developments and assessed values (if available) and a list of outstanding parcel assessed value 
appeals for the TIF Area(s) to use in the calculation. Compare resulting calculations to historical 
captured value, if necessary. 

c) With the cooperation of the county auditor’s office, assist the county auditor’s office with the 
monitoring of captured assessed value amounts for each TIF Area and taxing district that are used 
during the assessed value certification process. If needed, assist the auditor’s office with any 
corrections to captured assessed value amounts that must be undertaken prior to certification. 

d) With the cooperation of the county auditor’s office, assist the county auditor’s office with the 
monitoring of captured assessed value amounts for each TIF Area and taxing district that are used 
in the preparation of the county abstract. If needed, assist the auditor’s office with any corrections to 
captured assessed value amounts that must be undertaken prior to the completion of the abstract. 

6. DLGF Annual Spending Plan Preparation 

a) Meet with Client leadership to discuss priorities and plans for the next fiscal year, develop an 
annual spending plan, pursuant to IC 36-7-14-12.7 and DLGF guidelines, and present the annual 
spending plan before the RDC.  

b) Present the spending plan at a meeting of the RDC. Such report is limited to the purposes set forth 
herein and may not be used in conjunction with the issuance of additional debt obligations. TIF 
revenue estimates in support of the issuance of debt will be accomplished pursuant to the 
parameters of separate agreements. 
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M. Continuing Disclosure Services 
 
Baker Tilly will commence continuing disclosure services for debt obligations as set forth in any continuing 
disclosure undertaking for the debt obligations (CDU) that the Client will execute upon settlement. Annually, 
the Firm will check in with the Client to confirm the engagement for the next annual reporting period. 

In carrying out its duties, Baker Tilly shall do the following: 

1. Preparation and filing of annual reporting 

The Client will provide Baker Tilly with the executed CDU, including any master or supplemental CDUs. 

Baker Tilly will: 
a) Identify the Client's reporting obligations, assist, as needed, with any necessary operating data, and 

file any required annual report and financial statements, including the audit if available, as provided 
for in each CDU for the reporting period; 

b) Provide to the Municipal Securities Rulemaking Board (MSRB) through its Electronic Municipal 
Market Access System (EMMA), the annual information required under each respective CDU; 

c) Provide additional reporting to purchasers, as set forth in bond related agreements; and 

d) If not filed at the time of the annual report, file the audit as set forth in the CDU. 

2. Assistance filing reportable events on EMMA 

Upon notification of one of the events listed as set forth in each CDU (collectively, Reportable Events), 
Baker Tilly will assist the Client with filing any Reportable Events. Most Reportable Events are required 
by the Rule to be filed within ten business days of the occurrence. Client will notify Baker Tilly as soon 
as possible when they believe a reportable event has or may have occurred to enable Baker Tilly to file 
a timely notice on EMMA. It is the Client’s sole responsibility to notify Baker Tilly of the potential 
occurrence of a Reportable Event. 

3. Compliance Check 

a) At the time of issuance, Baker Tilly will prepare the Client’s post issuance policies and 
procedures.  If these policies and procedures are already in place, Baker Tilly will review with the 
Client. 

b) At the time that Baker Tilly conducts services annually under item 1, Baker Tilly will update the 
compliance check. 

c) If a deficiency is found and the bonds remain outstanding at the time of Baker Tilly’s compliance 
check, Baker Tilly will prepare any necessary reporting or notices to meet the CDU obligations. 
Baker Tilly will provide the Client with documentation that the EMMA filing has occurred. 

4. Other post issuance services (Upon Request) 

If requested, Baker Tilly will provide to the Client other post issuance services including, but not limited 
to, consultation related to disclosure operating procedures, rating surveillance support, and debt 
management. 

Client agrees to provide Baker Tilly with the audit and accurate information with respect to the annual report in a 
timely manner and to fully disclose to Baker Tilly any Reportable Events as they occur. 
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Potential Services to be Provided on an As Requested Basis and Billed at Time and Expense 
 
N. Creation/Amendment of a Commercial TIF Allocation Area 
 

1. Work with the Client and its advisors to analyze the boundaries of the proposed TIF Area and potential 
assessed value impacts of proposed new construction/demolition projects within the proposed TIF 
Area. 

2. Provide information required by the Client’s attorney for preparing resolutions and other legal 
documents required to establish the proposed TIF Area, if needed. 

3. Prepare, on behalf of the Client, an analysis and a statement disclosing the impact of the proposed TIF 
Area upon the overlapping taxing units (the Impact Statement) and facilitate the delivery of the Impact 
Statement to the overlapping taxing units. 

4. Meet virtually or in person with representatives of the overlapping taxing units to discuss questions, 
comments or concerns related to the creation/amendment of the proposed TIF Area. 

5. Attend meetings and required public hearings to explain the impact of the creation/amendment of the 
proposed TIF Area and to address any questions. 
 

O. Creation/Amendment of a Residential TIF Allocation Area 
 

1. Work with the Client and its advisors to analyze the boundaries of the proposed TIF Area and potential 
assessed value impacts of proposed new construction/demolition projects within the proposed TIF 
Area. 

2. Provide information required by the Client’s attorney for preparing resolutions and other legal 
documents required to establish the proposed TIF Area, if needed. 

3. Prepare, on behalf of the Client, an analysis and a statement disclosing the impact of the proposed TIF 
Area upon the overlapping taxing units (the Impact Statement) and facilitate the delivery of the Impact 
Statement to the overlapping taxing units. 

4. Virtually or personally meet with representatives of the overlapping taxing units to discuss questions, 
comments or concerns related to the creation/amendment of the proposed TIF Area. 

5. Attend meetings and required public hearings to explain the impact of the creation/amendment of the 
proposed TIF Area and to address any questions. 

 
P. Economic Development Project Evaluation and Preliminary Feasibility 

 
1. In connection with a proposed economic development project or prospect (the Project), discuss with 

Client (or Client representative) the proposed Project; potential incentives; the use of TIF, tax 
abatement and other sources of funding; preliminary financing options and feasibility analyses; timing 
and investment information needed for analysis; and other issues and considerations. 

2. Baker Tilly will be dependent upon these parties for the development assumptions used to inform the 
initial analysis. Prepare schedules of real and depreciable personal property tax abatement reductions, 
if applicable. 

 Note: Additional Project analyses may be prepared under separate engagement scopes addressing the   
      specific Project. 
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Q. Periodic Services 
 

1. Analyze County TIF Parcel Records for Missing Parcels and Parcel Changes  

a) Interview Client and/or county personnel to locate declaratory resolutions, base value dates, 
original maps of the TIF Area(s), together with any boundary changes that may have occurred 
subsequent to the creation of the TIF Area(s). 

b) Compare county auditor’s TIF parcel list and maps to determine the extent to which they reflect 
changes that have occurred to the TIF boundaries of the TIF Area and incorporate parcel splits and 
combinations.  

c) Suggest corrections to the TIF database, as needed. 
 
BT+ SERVICE EXPECTATIONS 
 
The Client will designate a staff member to serve as the primary liaison between the Client and Baker Tilly. 
This individual will assist in providing accurate and timely information necessary for the successful completion 
of the projects outlined above and will help coordinate required meetings. Baker Tilly acknowledges that some 
information may already be available in our files or on the Client’s website. To ensure seamless collaboration, 
Baker Tilly will assign a dedicated team, including two primary contacts, who will serve as your trusted 
advisors and provide consistent support throughout the year. This team will work closely with your designated 
liaison to deliver proactive guidance, timely communication, and exceptional service. Baker Tilly will also 
provide an annual project calendar which will estimate project delivery and meeting dates. This calendar is 
subject to change throughout the year, and any major modifications will be approved by the Client. 
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COMPENSATION AND INVOICING 

Fees for services set forth in Scope of Work Sections A-M will be $7,400 per month and include up to 335 
hours for calendar year 2026 services (January – December 2026). 

Fees for services set forth in Scope of Work Sections N-Q will be billed on a time and expense basis per the 
table below. 

If additional hours beyond the level set forth above are needed in calendar year 2026 those additional hours will 
be billed on a time and expense basis per the table below. 

Standard Hourly Rates by Job Classification 
1/1/2026 

Title Hourly Rate 
Principals / Directors $510 - $695 
Managers / Senior Managers $330 - $480 
Consultants / Analysts / Senior Consultants $210 - $320 
Support / Paraprofessionals / Interns $120 - $230 

*Billing rates are subject to change periodically due to changing requirements and economic conditions.
The Client will be notified of any change to fees. If Client does not dispute such change in fees within thirty
(30) days of receiving the notification, Client will be deemed to have accepted such change. The fees
billed will be the fees in place at the time services are provided. Actual fees will be based upon experience
of the staff assigned and the complexity of the engagement.

The above fees shall include all expenses incurred except for direct, project-related expenses such as travel 
costs.   

BILLING PROCEDURES 

Normally, you will receive a monthly statement showing fees and costs incurred in the prior month. 
Occasionally, we may bill on a less frequent basis if the time involved in the prior month was minimal or if other 
arrangements are made. The account balance is due and payable on receipt of the statement. 

Nonattest Services 

As part of this engagement, we will perform certain nonattest services. For purposes of the Engagement Letter 
and this Scope Appendix, nonattest services include services that the Government Auditing Standards refers to 
as nonaudit services.  

We will not perform any management functions or make management decisions on your behalf with respect to 
any nonattest services we provide. 
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In connection with our performance of any nonattest services, you agree that you will: 

> Continue to make all management decisions and perform all management functions, including approving all
journal entries and general ledger classifications when they are submitted to you.

> Designate an employee with suitable skill, knowledge, and/or experience, preferably within senior
management, to oversee the services we perform.

> Evaluate the adequacy and results of the nonattest services we perform.

> Accept responsibility for the results of our nonattest services.

> Establish and maintain internal controls, including monitoring ongoing activities related to the nonattest
function.

Conflicts of Interest 

Attachment A to the Engagement Letter contains important disclosure information that is applicable to this 
Scope Appendix. 

We are unaware of any additional conflicts of interest related to this Scope Appendix that exist at this time. 

Termination 

This Scope Appendix will terminate according to the terms of the Engagement Letter. 

If this Scope Appendix is acceptable, please sign below and return one copy to us for our files. We look forward 
to working with you on this important project. 

Sincerely, 

BAKER TILLY ADVISORY GROUP, LP 

Eric J. Walsh, Principal 

Signature Section:  

The services and terms as set forth in this Scope Appendix are agreed to on behalf of the Client by: 

Name: ______________________________ 

Title:  ______________________________ 

Date: ______________________________ 
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This information should not be construed as a recommendation or an offer of services. The commentaries provided are opinions of Baker Tilly 
Municipal Advisors, LLC and are for informational purposes only. While the information is deemed reliable, Baker Tilly Municipal Advisors, LLC 
cannot guarantee its accuracy, completeness, or suitability for any purpose and makes no warranties with regard to the results to be obtained from 
its use, or whether any expressed course of events will actually occur. Past performance does not guarantee future results.

Baker Tilly Municipal Advisors, LLC is a registered municipal advisor and controlled subsidiary of Baker Tilly Advisory Group, LLP, a tax and 
advisory firm. Baker Tilly Advisory Group, LP, trading as Baker Tilly, is a member of the global network of Baker Tilly International Ltd., the members 
of which are separate and independent legal entities. © 2024 Baker Tilly Advisory Group, LP

2026 Service Highlights & 
Pricing – Town of Bristol
December 10, 2025
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Proposed 2026 BT+ Services for Bristol
S E RV I CE  H I G H L I G H TS  AND  P RI C I NG

• Baker Tilly will review and provide support for the annual AFR submission.

Annual Financial Report (“AFR”)

• Baker Tilly will help the Town update and maintain their capital asset database and calculate depreciation amounts, both to be used in the 
annual AFR.

Capital Asset Database

• Revamped Town-Wide Economic Analysis would include legislative changes, an updated capital plan, and the Utility funds.
• ONE document combining both Town and Utilities.
• 2 versions – spring and fall.

Town-Wide Economic Analysis

• Baker Tilly will provide budget preparation assistance and review for the Town budget.

Budget Assistance

• Baker Tilly will prepare and file any required continuing disclosure filings for outstanding bonds.

Continuing Disclosure

• Baker Tilly will provide as needed accounting support to the Town.

Accounting Support
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Proposed 2026 TIF+ Services for Bristol
S E RV I CE  H I G H L I G H TS  AND  P RI C I NG

• Baker Tilly will prepare and review the April 15th TIF Management Report in Gateway.

TIF Management Report

• Baker Tilly will prepare and provide support for the June 15th TIF Passthrough Letters.

TIF Passthrough Letters

• Baker Tilly will prepare and present the annual TIF report.

Annual TIF Report and Presentation

• Baker Tilly will prepare and provide support for TIF neutralizations.

TIF Neutralizations

• Baker Tilly will review and provide support for the December 1st RDC Spending Plan.

RDC Spending Plan
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What Changed
S E RV I CE  H I G H L I G H TS  AND  P RI C I NG

BT+ Contract Pricing and Hours The 2026 BT+ package includes 230 annual hours, up from 205 
in the 2025 contract due to expanded & additional services.

Town – Wide Economic Analysis
Revamped and now combined report to provide an 
integrated view of impacts on the Town and Utilities including 
rate changes, capital project timing, and SEA-1 impacts.

Continuing Disclosure Now included in the monthly fixed fee. This service was 
provided separate from the fixed monthly fee in previous years.

TIF+ Contract Pricing and Hours No changes to hours or services.
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Pricing
S E RV I CE  H I G H L I G H TS  AND  P RI C I NG

BT+

• All services 
provided on slide 
4 “packaged” 
into a BT+ fixed 
monthly fee.

• 230 annual 
hours for the 
year*.

• $5,100/mo.

TIF+

• All services 
provided on slide 
5 “packaged” 
into a TIF+ fixed 
monthly fee.

• 105 annual 
hours for the 
year*.

• $2,300/mo.

Total

• 335 annual hours 
for the year*.

• $7,400/mo.

* If the utilized hours go above the contract amount, an additional cost may occur.
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SRF DISBURSEMENT REQUEST FORM 
        SECTION 1: PARTICIPANT INFORMATION                                                                                                              SRF LOAN NUMBER: DW22282001 
SRF Participant: Town of Bristol Water Utility 

UEI Number: 
UEI Number: NF35QSFKCC57 

Participant’s Mailing Address: PO Box 122   
 City: Bristol State: IN Zip Code: 46507-9489 

Participant’s Contact: Mr. Mike Yoder Contact Phone: 574.848.7007 Contact Email: mikeyoder@bristol.in.gov 

Authorized Representative: Ms. Cathy Antonelli Auth. Rep. Email: townclerk@bristol.in.gov 

Participant’s Bank:       Mailing Address:       

City:       State:       Zip Code:       

Account Name:       Routing Number:       Account Number:       

  
        SECTION 2: DISBURSEMENT INFORMATION                                                                                                       REQUEST NUMBER: 50 

SRF Funding Source to be used for this Request (if multiple sources are being used to pay one invoice, submit a separate DRF for each source): 

☒ SRF Primary Funds ☐ SRF Secondary Funds ☐ Local Funds; TYPE:       ☐ Other Funds; TYPE:       

Beginning Balance of this Funding Source:                                                                                                                                $ 7,980,087 

Total Amount of Previous Disbursements for this Funding Source:                                                                                                $ 7,728,913 

Is any part of this request being paid by a Non-SRF Funding Source? (OCRA, RD, etc):   ☐ Yes   ☒ No 

                                                   If yes: Non-SRF Source:       Non-SRF Amount: $       

  
        SECTION 3: CONTRACTOR INFORMATION 

Contractor: Niblock Excavating Mailing Address: PO Box 211 

City: Bristol State: IN Zip Code: 46507 

Contractor’s Bank:  Mailing Address: 

City: State: IN Zip Code: 

Account Name: Routing Number:  Account Number: 

Contractor’s Escrow Bank:       Mailing Address:       

City:       State:       Zip Code:       

Account Name:       Routing Number:       Account Number:       

  
        SECTION 4: PAYMENT INFORMATION 

Amount of this request to be paid by SRF Funding Source identified in Section 2 (less retainage): $ 77,297 

 Participant has paid Contractor for this Request and is requesting SRF to reimburse payment to Participant   ☐ Yes    ☒ No 

       If yes, Participant requests: ☐ Check mailed to Participant’s address above ☐ Payment wired to Participant’s Bank via wiring instructions above 

 Participant has not paid Contractor for this Request and is requesting SRF to pay Contractor directly   ☒ Yes    ☐ No 

       If yes, Participant requests: ☐ Check mailed to Contractor’s address above ☒ Payment wired to Contractor’s Bank via wiring instructions above 
  
        SECTION 5: RETAINAGE INFORMATION (if applicable) 
Retainage Amount for this Pay Application to be paid by SRF Funding Source identified in Section 2: $ 4,068 

  Participant requests that retainage for this Pay Application be held by SRF   ☒ Yes    ☐ No 

 Participant requests that retainage for this Pay Application be sent to Participant   ☐ Yes    ☒ No 

       If yes, Participant requests: ☐ Check mailed to Participant’s address above ☐ Retainage wired to Participant’s Bank via wiring instructions above 

 Participant requests that retainage for this Pay Application be sent to Contractor’s Escrow Bank   ☐ Yes    ☒ No 

       If yes, Participant requests: ☐ Check mailed to Escrow Bank’s address above ☐ Retainage wired to Escrow Bank via wiring instructions above 
 

The undersigned hereby certifies this request for disbursement is, to the best of my knowledge and belief, true and accurate and made in accordance with the conditions of the project agreement(s); that the certified payrolls 
received in connection with any enclosed construction invoices are in compliance with the Davis Bacon Act / US Dept. of Labor requirements of 29 CFR 5.5(a)(1), and in compliance with SRF incentive programs. 

Authorized Representative Signature:       Date:       

FOR INTERNAL USE ONLY: 

Approved by:       Date:       GPR: $      Lead: $      EC: $      Other: $      

Processed by:       Date:       DC Notes:       

Revised January 1, 2025                                        Other Type:       
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SRF DISBURSEMENT REQUEST FORM 
        SECTION 1: PARTICIPANT INFORMATION                                                                                                              SRF LOAN NUMBER: WW22532001 
SRF Participant: Town of Bristol Municipal Sewage Works 

UEI Number: 
      

UEI Number: NF3SQSFKCC57 

Participant’s Mailing Address: 308 E. Vistula Street, PO Box 122 
 
 
 
 
 

City: Bristol State: IN Zip Code: 46507-9489 

Participant’s Contact: Mr. Mike Yoder Contact Phone: 574-848-4853 Contact Email:       

Authorized Representative: Ms. Cathy Antonelli Auth. Rep. Email:       

Participant’s Bank:       Mailing Address:       

City:       State:       Zip Code:       

Account Name:       Routing Number:       Account Number:       

  
        SECTION 2: DISBURSEMENT INFORMATION                                                                                                       REQUEST NUMBER: 43 

SRF Funding Source to be used for this Request (if multiple sources are being used to pay one invoice, submit a separate DRF for each source): 

☒ SRF Primary Funds ☐ SRF Secondary Funds ☐ Local Funds; TYPE:       ☐ Other Funds; TYPE:       

Beginning Balance of this Funding Source:                                                                                                                                $ 28,265,000 

Total Amount of Previous Disbursements for this Funding Source:                                                                                                $ 19,708,662 

Is any part of this request being paid by a Non-SRF Funding Source? (OCRA, RD, etc):   ☐ Yes   ☒ No 

                                                   If yes: Non-SRF Source:       Non-SRF Amount: $       

  
        SECTION 3: CONTRACTOR INFORMATION 

Contractor: Commonwealth Engineers, Inc. Mailing Address: 7256 Company Drive 

City: Indianapolis State: IN Zip Code: 46237 

Contractor’s Bank:       Mailing Address:       

City:       State:       Zip Code:       

Account Name:       Routing Number:       Account Number:       

Contractor’s Escrow Bank:       Mailing Address:       

City:       State:       Zip Code:       

Account Name:       Routing Number:       Account Number:       

  
        SECTION 4: PAYMENT INFORMATION 

Amount of this request to be paid by SRF Funding Source identified in Section 2 (less retainage): $ 29,082 

• Participant has paid Contractor for this Request and is requesting SRF to reimburse payment to Participant   ☐ Yes    ☒ No 

       If yes, Participant requests: ☐ Check mailed to Participant’s address above ☐ Payment wired to Participant’s Bank via wiring instructions above 

• Participant has not paid Contractor for this Request and is requesting SRF to pay Contractor directly   ☒ Yes    ☐ No 

       If yes, Participant requests: ☒ Check mailed to Contractor’s address above ☐ Payment wired to Contractor’s Bank via wiring instructions above 

  
        SECTION 5: RETAINAGE INFORMATION (if applicable) 
Retainage Amount for this Pay Application to be paid by SRF Funding Source identified in Section 2: $ 0 

• Participant requests that retainage for this Pay Application be held by SRF   ☐ Yes    ☐ No 

• Participant requests that retainage for this Pay Application be sent to Participant   ☐ Yes    ☐ No 

       If yes, Participant requests: ☐ Check mailed to Participant’s address above ☐ Retainage wired to Participant’s Bank via wiring instructions above 

• Participant requests that retainage for this Pay Application be sent to Contractor’s Escrow Bank   ☐ Yes    ☐ No 

       If yes, Participant requests: ☐ Check mailed to Escrow Bank’s address above ☐ Retainage wired to Escrow Bank via wiring instructions above 
 

The undersigned hereby certifies this request for disbursement is, to the best of my knowledge and belief, true and accurate and made in accordance with the conditions of the project agreement(s); that the certified payrolls 
received in connection with any enclosed construction invoices are in compliance with the Davis Bacon Act / US Dept. of Labor requirements of 29 CFR 5.5(a)(1), and in compliance with SRF incentive programs. 

Authorized Representative Signature:       Date:       

FOR INTERNAL USE ONLY: 

Approved by:       Date:       GPR: $      Lead: $      EC: $      Other: $      

Processed by:       Date:       DC Notes:       

Revised January 1, 2025                                        Other Type:       
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SRF DISBURSEMENT REQUEST FORM 
        SECTION 1: PARTICIPANT INFORMATION                                                                                                              SRF LOAN NUMBER: WW22532001 
SRF Participant: Town of Bristol Municipal Sewage Works 

UEI Number: 
      

UEI Number: NF3SQSFKCC57 

Participant’s Mailing Address: 308 E. Vistula Street, PO Box 122 
 
 
 
 
 

City: Bristol State: IN Zip Code: 46507-9489 

Participant’s Contact: Mr. Mike Yoder Contact Phone: 574-848-4853 Contact Email:       

Authorized Representative: Ms. Cathy Antonelli Auth. Rep. Email:       

Participant’s Bank:       Mailing Address:       

City:       State:       Zip Code:       

Account Name:       Routing Number:       Account Number:       

  
        SECTION 2: DISBURSEMENT INFORMATION                                                                                                       REQUEST NUMBER: 44 

SRF Funding Source to be used for this Request (if multiple sources are being used to pay one invoice, submit a separate DRF for each source): 

☒ SRF Primary Funds ☐ SRF Secondary Funds ☐ Local Funds; TYPE:       ☐ Other Funds; TYPE:       

Beginning Balance of this Funding Source:                                                                                                                                $ 28,265,000 

Total Amount of Previous Disbursements for this Funding Source:                                                                                                $ 19,783,801 

Is any part of this request being paid by a Non-SRF Funding Source? (OCRA, RD, etc):   ☐ Yes   ☒ No 

                                                   If yes: Non-SRF Source:       Non-SRF Amount: $       

  
        SECTION 3: CONTRACTOR INFORMATION 

Contractor: Robert E. Crosby, Inc. dba Crosby Construction Mailing Address: 2805 Freeman Street 

City: Fort Wayne State: IN Zip Code: 46802 

Contractor’s Bank: Mailing Address:       

City:       State:       Zip Code:       

Account Name: Routing Number: Account Number: 

Contractor’s Escrow Bank:       Mailing Address:       

City:       State:       Zip Code:       

Account Name:       Routing Number:       Account Number:       

  
        SECTION 4: PAYMENT INFORMATION 

Amount of this request to be paid by SRF Funding Source identified in Section 2 (less retainage): $ 898,030 

• Participant has paid Contractor for this Request and is requesting SRF to reimburse payment to Participant   ☐ Yes    ☒ No 

       If yes, Participant requests: ☐ Check mailed to Participant’s address above ☐ Payment wired to Participant’s Bank via wiring instructions above 

• Participant has not paid Contractor for this Request and is requesting SRF to pay Contractor directly   ☒ Yes    ☐ No 

       If yes, Participant requests: ☐ Check mailed to Contractor’s address above ☒ Payment wired to Contractor’s Bank via wiring instructions above 
  
        SECTION 5: RETAINAGE INFORMATION (if applicable) 
Retainage Amount for this Pay Application to be paid by SRF Funding Source identified in Section 2: $ 47,265 

• Participant requests that retainage for this Pay Application be held by SRF   ☒ Yes    ☐ No 

• Participant requests that retainage for this Pay Application be sent to Participant   ☐ Yes    ☒ No 

       If yes, Participant requests: ☐ Check mailed to Participant’s address above ☐ Retainage wired to Participant’s Bank via wiring instructions above 

• Participant requests that retainage for this Pay Application be sent to Contractor’s Escrow Bank   ☐ Yes    ☒ No 

       If yes, Participant requests: ☐ Check mailed to Escrow Bank’s address above ☐ Retainage wired to Escrow Bank via wiring instructions above 
 

The undersigned hereby certifies this request for disbursement is, to the best of my knowledge and belief, true and accurate and made in accordance with the conditions of the project agreement(s); that the certified payrolls 
received in connection with any enclosed construction invoices are in compliance with the Davis Bacon Act / US Dept. of Labor requirements of 29 CFR 5.5(a)(1), and in compliance with SRF incentive programs. 

Authorized Representative Signature:       Date:       

FOR INTERNAL USE ONLY: 

Approved by:       Date:       GPR: $      Lead: $      EC: $      Other: $      

Processed by:       Date:       DC Notes:       

Revised January 1, 2025                                        Other Type:       
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SRF DISBURSEMENT REQUEST FORM 
        SECTION 1: PARTICIPANT INFORMATION                                                                                                              SRF LOAN NUMBER: DW22282001 

SRF Participant: Town of Bristol Water Utility 

UEI Number: 

UEI Number: NF35QSFKCC57 

Participant’s Mailing Address: PO Box 122   

 City: Bristol State: IN Zip Code: 46507-9489 

Participant’s Contact: Mr. Mike Yoder Contact Phone: 574.848.7007 Contact Email: mikeyoder@bristol.in.gov 

Authorized Representative: Ms. Cathy Antonelli Auth. Rep. Email: townclerk@bristol.in.gov 

Participant’s Bank:       Mailing Address:       

City:       State:       Zip Code:       

Account Name:       Routing Number:       Account Number:       

  

        SECTION 2: DISBURSEMENT INFORMATION                                                                                                       REQUEST NUMBER: 47 

SRF Funding Source to be used for this Request (if multiple sources are being used to pay one invoice, submit a separate DRF for each source): 

☒ SRF Primary Funds 1 SRF Secondary Funds ☐ Local Funds; TYPE:       1 Other Funds; TYPE:       

Beginning Balance of this Funding Source:                                                                                                                                $ 8,094,167  

Total Amount of Previous Disbursements for this Funding Source:                                                                                                $ 7,614,833 

Is any part of this request being paid by a Non-SRF Funding Source? (OCRA, RD, etc):   ☐ Yes   ☒ No 

                                                   If yes: Non-SRF Source:       Non-SRF Amount: $       

  

        SECTION 3: CONTRACTOR INFORMATION 

Contractor: Phoenix Fabricators and Erectors, LLC Mailing Address: 182 S County Road 900 East 

City: Avon State: IN Zip Code: 46123 

Contractor’s Bank: Mailing Address: 

City: State: MO Zip Code: 63105 

Account Name: 
LLC 

Routing Number: Account Number: 

Contractor’s Escrow Bank:       Mailing Address:       

City:       State:       Zip Code:       

Account Name:       Routing Number:       Account Number:       

  

        SECTION 4: PAYMENT INFORMATION 

Amount of this request to be paid by SRF Funding Source identified in Section 2 (less retainage): $ 33,667 

• Participant has paid Contractor for this Request and is requesting SRF to reimburse payment to Participant   ☐ Yes    ☒ No 

       If yes, Participant requests: ☐ Check mailed to Participant’s address above 1 Payment wired to Participant’s Bank via wiring instructions above 

• Participant has not paid Contractor for this Request and is requesting SRF to pay Contractor directly   ☒ Yes    ☐ No 

       If yes, Participant requests: ☐ Check mailed to Contractor’s address above ☒ Payment wired to Contractor’s Bank via wiring instructions above 

  

        SECTION 5: RETAINAGE INFORMATION (if applicable) 

Retainage Amount for this Pay Application to be paid by SRF Funding Source identified in Section 2: $ 1,772 

• Participant requests that retainage for this Pay Application be held by SRF   ☒ Yes    ☐ No 

• Participant requests that retainage for this Pay Application be sent to Participant   ☐ Yes    ☒ No 

       If yes, Participant requests: ☐ Check mailed to Participant’s address above 1 Retainage wired to Participant’s Bank via wiring instructions above 

• Participant requests that retainage for this Pay Application be sent to Contractor’s Escrow Bank   ☐ Yes    ☒ No 

       If yes, Participant requests: 1 Check mailed to Escrow Bank’s address above 1 Retainage wired to Escrow Bank via wiring instructions above 

 

The undersigned hereby certifies this request for disbursement is, to the best of my knowledge and belief, true and accurate and made in accordance with the conditions of the project agreement(s); that the certified payrolls 

received in connection with any enclosed construction invoices are in compliance with the Davis Bacon Act / US Dept. of Labor requirements of 29 CFR 5.5(a)(1), and in compliance with SRF incentive programs. 

Authorized Representative Signature:       Date:       

FOR INTERNAL USE ONLY: 

Approved by:       Date:       GPR: $      Lead: $      EC: $      Other: $      

Processed by:       Date:       DC Notes:       

Revised January 1, 2025                                        Other Type:       
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SRF DISBURSEMENT REQUEST FORM 
        SECTION 1: PARTICIPANT INFORMATION                                                                                                              SRF LOAN NUMBER: DW22282001 
SRF Participant: Town of Bristol Water Utility 

UEI Number: 
UEI Number: NF35QSFKCC57 

Participant’s Mailing Address: PO Box 122   
 City: Bristol State: IN Zip Code: 46507-9489 

Participant’s Contact: Mr. Mike Yoder Contact Phone: 574.848.7007 Contact Email: mikeyoder@bristol.in.gov 

Authorized Representative: Ms. Cathy Antonelli Auth. Rep. Email: townclerk@bristol.in.gov 

Participant’s Bank:       Mailing Address:       

City:       State:       Zip Code:       

Account Name:       Routing Number:       Account Number:       

  
        SECTION 2: DISBURSEMENT INFORMATION                                                                                                       REQUEST NUMBER: 48 

SRF Funding Source to be used for this Request (if multiple sources are being used to pay one invoice, submit a separate DRF for each source): 

☒ SRF Primary Funds ☐ SRF Secondary Funds ☐ Local Funds; TYPE:       ☐ Other Funds; TYPE:       

Beginning Balance of this Funding Source:                                                                                                                                $ 8,060,500  

Total Amount of Previous Disbursements for this Funding Source:                                                                                                $ 7,648,500 

Is any part of this request being paid by a Non-SRF Funding Source? (OCRA, RD, etc):   ☐ Yes   ☒ No 

                                                   If yes: Non-SRF Source:       Non-SRF Amount: $       

  
        SECTION 3: CONTRACTOR INFORMATION 

Contractor: Phoenix Fabricators and Erectors, LLC Mailing Address: 182 S County Road 900 East 

City: Avon State: IN Zip Code: 46123 

Contractor’s Bank: 

City: State: MO Zip Code: 63105 

Account Name: 
LLC Contractor’s Escrow Bank:       Mailing Address:       

City:       State:       Zip Code:       

Account Name:       Routing Number:       Account Number:       

  
        SECTION 4: PAYMENT INFORMATION 

Amount of this request to be paid by SRF Funding Source identified in Section 2 (less retainage): $ 60,438 

 Participant has paid Contractor for this Request and is requesting SRF to reimburse payment to Participant   ☐ Yes    ☒ No 

       If yes, Participant requests: ☐ Check mailed to Participant’s address above ☐ Payment wired to Participant’s Bank via wiring instructions above 

 Participant has not paid Contractor for this Request and is requesting SRF to pay Contractor directly   ☒ Yes    ☐ No 

       If yes, Participant requests: ☐ Check mailed to Contractor’s address above ☒ Payment wired to Contractor’s Bank via wiring instructions above 
  
        SECTION 5: RETAINAGE INFORMATION (if applicable) 
Retainage Amount for this Pay Application to be paid by SRF Funding Source identified in Section 2: $ 3,181 

 Participant requests that retainage for this Pay Application be held by SRF   ☒ Yes    ☐ No 

 Participant requests that retainage for this Pay Application be sent to Participant   ☐ Yes    ☒ No 

       If yes, Participant requests: ☐ Check mailed to Participant’s address above ☐ Retainage wired to Participant’s Bank via wiring instructions above 

 Participant requests that retainage for this Pay Application be sent to Contractor’s Escrow Bank   ☐ Yes    ☒ No 

       If yes, Participant requests: ☐ Check mailed to Escrow Bank’s address above ☐ Retainage wired to Escrow Bank via wiring instructions above 
 

The undersigned hereby certifies this request for disbursement is, to the best of my knowledge and belief, true and accurate and made in accordance with the conditions of the project agreement(s); that the certified payrolls 
received in connection with any enclosed construction invoices are in compliance with the Davis Bacon Act / US Dept. of Labor requirements of 29 CFR 5.5(a)(1), and in compliance with SRF incentive programs. 

Authorized Representative Signature:       Date:       

FOR INTERNAL USE ONLY: 

Approved by:       Date:       GPR: $      Lead: $      EC: $      Other: $      

Processed by:       Date:       DC Notes:       

Revised January 1, 2025                                        Other Type:       
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SRF DISBURSEMENT REQUEST FORM 
        SECTION 1: PARTICIPANT INFORMATION                                                                                                              SRF LOAN NUMBER: DW22282001 
SRF Participant: Town of Bristol Water Utility 

UEI Number: 
UEI Number: NF35QSFKCC57 

Participant’s Mailing Address: PO Box 122   
 City: Bristol State: IN Zip Code: 46507-9489 

Participant’s Contact: Mr. Mike Yoder Contact Phone: 574.848.7007 Contact Email: mikeyoder@bristol.in.gov 

Authorized Representative: Ms. Cathy Antonelli Auth. Rep. Email: townclerk@bristol.in.gov 

Participant’s Bank:       Mailing Address:       

City:       State:       Zip Code:       

Account Name:       Routing Number:       Account Number:       

  
        SECTION 2: DISBURSEMENT INFORMATION                                                                                                       REQUEST NUMBER: 49 

SRF Funding Source to be used for this Request (if multiple sources are being used to pay one invoice, submit a separate DRF for each source): 

☒ SRF Primary Funds ☐ SRF Secondary Funds ☐ Local Funds; TYPE:       ☐ Other Funds; TYPE:       

Beginning Balance of this Funding Source:                                                                                                                                $ 8,000,062 

Total Amount of Previous Disbursements for this Funding Source:                                                                                                $ 7,708,938 

Is any part of this request being paid by a Non-SRF Funding Source? (OCRA, RD, etc):   ☐ Yes   ☒ No 

                                                   If yes: Non-SRF Source:       Non-SRF Amount: $       

  
        SECTION 3: CONTRACTOR INFORMATION 

Contractor: Jones Petrie Rafinski Mailing Address: 325 S Lafayette Blvd 

City: South Bend State: IN Zip Code: 46601 

Contractor’s Bank: 

City: South Bend 

Account Name: 

Contractor’s Escrow Bank:       Mailing Address:       

City:       State:       Zip Code:       

Account Name:       Routing Number:       Account Number:       

  
        SECTION 4: PAYMENT INFORMATION 

Amount of this request to be paid by SRF Funding Source identified in Section 2 (less retainage): $ 19,975 

 Participant has paid Contractor for this Request and is requesting SRF to reimburse payment to Participant   ☐ Yes    ☒ No 

       If yes, Participant requests: ☐ Check mailed to Participant’s address above ☐ Payment wired to Participant’s Bank via wiring instructions above 

 Participant has not paid Contractor for this Request and is requesting SRF to pay Contractor directly   ☒ Yes    ☐ No 

       If yes, Participant requests: ☐ Check mailed to Contractor’s address above ☒ Payment wired to Contractor’s Bank via wiring instructions above 
  
        SECTION 5: RETAINAGE INFORMATION (if applicable) 
Retainage Amount for this Pay Application to be paid by SRF Funding Source identified in Section 2: $ 0 

  Participant requests that retainage for this Pay Application be held by SRF   ☒ Yes    ☐ No 

 Participant requests that retainage for this Pay Application be sent to Participant   ☐ Yes    ☒ No 

       If yes, Participant requests: ☐ Check mailed to Participant’s address above ☐ Retainage wired to Participant’s Bank via wiring instructions above 

 Participant requests that retainage for this Pay Application be sent to Contractor’s Escrow Bank   ☐ Yes    ☒ No 

       If yes, Participant requests: ☐ Check mailed to Escrow Bank’s address above ☐ Retainage wired to Escrow Bank via wiring instructions above 
 

The undersigned hereby certifies this request for disbursement is, to the best of my knowledge and belief, true and accurate and made in accordance with the conditions of the project agreement(s); that the certified payrolls 
received in connection with any enclosed construction invoices are in compliance with the Davis Bacon Act / US Dept. of Labor requirements of 29 CFR 5.5(a)(1), and in compliance with SRF incentive programs. 

Authorized Representative Signature:       Date:       

FOR INTERNAL USE ONLY: 

Approved by:       Date:       GPR: $      Lead: $      EC: $      Other: $      

Processed by:       Date:       DC Notes:       

Revised January 1, 2025                                        Other Type:       
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10/7/2025

$289,212.30
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NOTICE TO TAXPAYERS OF ADDITIONAL APPROPRIATIONS 

 

Notice is hereby given to the taxpayers of the Town of Bristol, Elkhart County, Indiana, that the proper 
legal officers will consider the following additional appropriations in-excess of the budget for the current 
year at their regular meeting place at the Bristol Municipal Complex, 303 E Vistula, at 7:00 p.m., on 
Thursday, February 19, 2026 – Ordinance No. 2-19-2026-1         
         
Increase:  

FUND # Appropriation # Amount Reason 

2405 CCMG 2025-1 project 2405-001-366 $356,164.65 Other sections of Elkhart & St. 
Joseph Streets 

                                                                                      Total:  $356,164.65 
 
Taxpayers appearing at the meeting shall have a right to be heard. The additional appropriations as 
finally made will be referred to the Department of Local Government Finance (Department). The 
Department will make a written determination as to the sufficiency of funds to support the 
appropriations within fifteen (15) days of receipt of a Certified Copy of the action taken. 
 
Dated: January 15, 2026 
Cathy Antonelli, Clerk-Treasurer 
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Ordinance No. 2.19.2026-1 

Additional Appropriation Ordinance 

WHEREAS, it has been determined that it is now necessary to appropriate more money than 

was appropriated in the 2026 annual budget,  

NOW, THEREFORE, BE IT ORDAINED by the Town Council of the Town of Bristol, 

Indiana that for the expenses of the taxing unit the following additional sums of money are 

hereby appropriated out of the funds named and for the purpose specified, subject to laws 

governing the same: 

PASSED AND ADOPTED by the Town Council of the Town of Bristol, Indiana, on this 19th 

day of February, 2026. 

 

Increase:  

FUND # Appropriation # Amount Reason 

2405 CCMG 2025-1 project 2405-001-366 $356,164.65 Other sections of Elkhart & St. 
Joseph Streets 

                                                                                                Total:  $356,164.65 

 

BRISTOL TOWN COUNCIL - TOWN OF BRISTOL, INDIANA 

 

 

By 

   

 

By 

 

 Jeff Beachy, President   Doug DeSmith 

 

 

By 

   

 

By 

 

 Cathy Burke   Dean Rentfrow  

 

 

By 

  ATTEST: 

 Gregg Tuholski  Cathy Antonelli, Clerk-Treasurer 
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BRISTOL POLICE DEPARTMENT MONTHLY REPORT

December 2025

Monthly Totals: Yearly Totals:

Citations: 94 896

Warnings: 60 829

Calls Taken: 606 6,056

Impounded Vehicles: 11 102

Miles Driven: 18,664 203,371

Cases Taken: 55 629

Warrant: 2 44

Fraud: 1 9

Possession of Marijuana: 8 46

OWI: 2 32

OWI Felony: 3

Harassment: 2 3

Driving While License Suspended Prior: 5 65

Driving While Never Receiving a License: 3 57

Crashes: 8 115

Other: 9 47

Burglary: 1 8

Possession of Methamphetamine: 1 8

Possession of Paraphernalia: 0 2

Resisting Law Enforcement: 1 13

Theft: 2 30

Intimidation: 2 5

Found Property: 1 7
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BRISTOL POLICE DEPARTMENT MONTHLY REPORT

Domestic Battery: 2 13

Monthly Totals: Yearly Totals:

Chins: 0 3

Possession of a Controlled Substance: 0                                    6

Cruelty to Animals: 0 1

Criminal Trespass: 0 3

Child Molest: 0 7

HTV: 0 5

Criminal Mischief: 0 5

Welfare Check: 0 1

Invasion of Privacy: 0 2

Runaway: 0 1

Illegal Consumption of an Alcoholic Beverage: 0 1

Sexual Battery: 0 1

False Informing: 0 2

Death Investigation: 0 3

Dog Bite: 0 1

Incorrigible: 0 1

Auto Theft: 0 3

Reckless Driving: 0 1

Battery: 0 5

Strangulation: 0 1

Overtime Hours: 37.00 627.25
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BRISTOL POLICE DEPARTMENT MONTHLY REPORT

Monthly Totals: Yearly Totals:

Code Enforcement

Animals: 1 6

Illegal Parking: 10 111

Nuisance Issues: 1 29

Other: 3 24

Trash on Property: 0 3

Liter & Dumping: 0 3

Loud Noise: 0 3

Abandoned & Junk Vehicles (Property): 0 8

Abandoned & Junk Vehicles (Street):   0 1

High Grass: 0 129

Signs & Devices: 0 189

Trees & Bushes: 0 1

Vehicles for Sale on Grass: 0 2

Citizen’s Complaints: 3 50

Code Enforcement Officer: 12 458

Respectfully,

Stephen M. Priem, Marshal
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RESOLUTION NO. 1-15-2026-1 

A RESOLUTION OF THE TOWN COUNCIL OF THE TOWN OF 

BRISTOL, INDIANA APPROVING AN AMENDING 

DECLARATORY RESOLUTION OF THE BRISTOL 

REDEVELOPMENT COMMISSION AND ORDER OF THE 

ELKHART COUNTY PLAN COMMISSION 

WHEREAS, the Redevelopment Commission (“Redevelopment Commission”) of the 

Town of Bristol, Indiana (“Town”) serves as the governing body of the Town’s Redevelopment 

District (“District”) under Indiana Code 36-7-14, as amended, (collectively, the “Act”); 

WHEREAS, the Redevelopment Commission previously adopted, confirmed and amended 

resolutions establishing economic development areas, and subsequently consolidating such areas 

into the Consolidated State Road 15 Economic Development Area (the “Consolidated State Road 

15 EDA”), and approving an economic development plan for the Consolidated State Road 15 EDA 

(the “Consolidated Plan”) pursuant to the Act; 

WHEREAS, on December 18, 2025, the Redevelopment Commission adopted Resolution 

No. 12-18-2025-23 (the “Amending Declaratory Resolution”) to (i) expand the boundaries of the 

Consolidated State Road 15 EDA to include certain additional territory as identified on Exhibit A 

attached to the Amending Declaratory Resolution to be known as the Expansion Area No. 4 (the 

“Expansion Area No. 4”); (ii) designate the Expansion Area No. 4 as an allocation area for 

economic development purposes, to be known as the “Raber Allocation Area” pursuant to and in 

accordance with Indiana Code 36-7-14-39 (the “Raber Allocation Area”) for the purpose of 

capturing all incremental property tax revenues generated in the Raber Allocation Area in excess 

of the assessed valuation described in Indiana Code 36-7-14-39(b)(1), and (iii) make certain 

amendments to the Consolidated Plan as described in Exhibit B to the Amending Declaratory 

Resolution (clauses (i), (ii), and (iii) collectively, the “2025 Amendments”); 

WHEREAS, on January 8, 2026, the Elkhart County Plan Commission issued its resolution 

(the “Plan Commission Order”), attached hereto as Exhibit A, approving the Amending 

Declaratory Resolution and 2025 Amendments and determining that the Resolution and 2025 

Amendments conform, in all respects, to the plan of development for the Town; 

WHEREAS, pursuant to the Act, the Redevelopment Commission has submitted the 

Amending Declaratory Resolution to the Town Council of the Town (the “Council”); and 

WHEREAS, the Council is the legislative body of the Town and now seeks to make the 

following determination regarding the Amending Declaratory Resolution and the 2025 

Amendments and to approve the Plan Commission Order in accordance with the Act. 

NOW, THEREFORE, BE IT RESOLVED BY THE TOWN COUNCIL OF THE TOWN 

OF BRISTOL, INDIANA, AS FOLLOWS: 

Section 1. Pursuant to Section 16 of the Act, the Council hereby finds and determines 

that the Amending Declaratory Resolution and the 2025 Amendments 

conform to the plan of development for the Town. 
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Section 2. The Council hereby approves, in all respects, the Amending Declaratory 

Resolution, the 2025 Amendments, and the Plan Commission Order. 

Section 3. This Resolution shall be in full force and effect immediately from and after 

its passage by the Council. 

*  *  *  *  *
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ADOPTED THIS 15TH DAY OF JANUARY, 2026. 

TOWN COUNCIL 

OF THE TOWN OF BRISTOL, INDIANA 

  

Jeff Beachy, President 

  

Cathy Burke 

  

Dean Rentfrow 

  

Gregg Tuholski 

  

Doug DeSmith 

ATTEST: 

  

Cathy Antonelli, Clerk-Treasurer 

KD_19009636_1.docx 
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EXHIBIT A 

ELKHART COUNTY PLAN COMMISSION 

RESOLUTION NO. 2026-___ 

A RESOLUTION OF THE ELKHART COUNTY PLAN 

COMMISSION DETERMINING THAT A RESOLUTION 

AMENDING THE DECLARATORY RESOLUTION FOR THE 

CONSOLIDATED STATE RAOD 15 ECONOMIC 

DEVELOPMENT AREA CONFORMS TO THE PLAN OF 

DEVELOPMENT FOR THE TOWN OF BRISTOL, INDIANA 

AND APPROVING THE AMENDING DECLARATORY 

RESOLUTION 

(See Attached) 
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