
 

TOWN COUNCIL REGULAR MEETING 
Thursday, June 05, 2025 at 7:00 PM 

Council Chamber Bristol Municipal Complex 

AGENDA 
 

 

This meeting is held in the Bristol Municipal Complex is open for in-person participation. 

The meeting is live streamed on Town of Bristol YouTube channel. 

Livestream link is available on the Town Website  

Bristol Indiana - YouTube 

 

1. CALL MEETING TO ORDER 

2. PLEDGE OF ALLEGIANCE 

3. ROLL CALL 

4. APPROVAL OF AGENDA 

5. APPROVAL OF INVOICES 

REPORTS 

John Cannon - unclaimed property  

Deputy Director of External Affairs, Office of Attorney General Todd Rokita 

6. TOWN MANAGER 

a. Open CCMG 2025-1 bids.  Elkhart and St Joe Street improvements.  

Bid packets received from Rieth-Riley and Niblock.  

b. Award CCMG  2025-1 contract 

c. Great Lakes Laminating  2025-pay 2026 CF-1 PP 

Substantially complete recommend approval.  

d. Doug Merritt  | US Signcrafters 

Town of Bristol entry signs 

Town Hall entry  

e. Opera House fund raising activity | Jill  

f. Wastewater Project 

1. Approve Change order #4 > total cost increase $38,421, no change to contract duration 

2. Approve SRF disbursement #29 for $71,880 for engineering services 
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g. Water SRF disbursement requests (may be approved as listed below):  

#21 JPR $36,296 

#22 Phoenix Fabricators & Erectors LLC $396,817, w/ retainage $20,885  

#23 Niblock Excavating $618,043, w/ retainage $32,529 

#24 Baker Tilly $22,974 

#25 JPR $33,846 

 

h. Permission to sign contract for building renovation of Weed property storage 

building.   Acquiring 3 quotes for the renovation project, Town manager requesting 

permission to accept the lowest quote and sign contract.   

i. Project Updates 

Water and Wastewater plant pictures 

Twin Rivers Trail completed 

Elm Street nearing final work  

 

7. CLERK-TREASURER 

a. Additional Appropriation $40K request from Park fund 4403, appropriation 4403-001-442,  to 

update the basketball court.  

Public hearing needed before motion to approve the addt'l approp for $40K  

8. TOWN ATTORNEY 

9. PRIVILEGE OF THE FLOOR (Public Comments to Council) 

a. Please state your name and address | 3-minute guideline for comments 

10. TOWN COUNCIL DISCUSSION ITEMS 

a. Doug DeSmith 

b. Dean Rentfrow 

c. Cathy Burke 

d. Gregg Tuholski 

e. Jeff Beachy 

f. Optional end of meeting Council experience - the 3rd grade budget exercise  

NEXT MEETINGS: 

June 17 Work Session 
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June 19 Council Meeting 

July 3 Council Meeting |  B/T utility rate study report 

11. MOTION TO ADJOURN 

3



4

Section 6, Item c.



5

Section 6, Item c.



6

Section 6, Item c.



7

Section 6, Item c.



8

Section 6, Item c.



9

Section 6, Item c.



10

Section 6, Item c.



11

Section 6, Item c.



12

Section 6, Item c.



13

Section 6, Item c.



14

Section 6, Item c.



15

Section 6, Item c.



16

Section 6, Item c.



17

Section 6, Item c.



18

Section 6, Item c.



 

                                           

  

Date: 6.02.2025 

To: Town of Bristol – Mike Yoder                                           

 Location: Town of Bristol 

Artwork: Bristol City Monument Signs(05-29-2025).pdf 

 Completion Date: 6 to 8 weeks                                                                    

Scope or Description of Work: Fabricate and install non-illuminated “Welcome to Bristol” single 
sided signs. 

 Price of Sign & Installation:  

Option 1 (Pages 2&3 of Artwork): $16,000 per sign 

Option 2 (Pages 4&5 of Artwork): $12,000 per sign 

  

  

  

  

  

  

  

Thank you for this opportunity to be of service. 
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   ACCEPTANCE OF PROPOSAL 

This project will go to production once the contract is accepted and signed, a down payment is received, and the 
permit is acquired. To secure a permit we may require a provided site plan. Ensure all artwork & colors are correct 
before signing proposal. Changes of any kind will require new proposal, artwork and signature. Once deposit and 
proposal is secured by US Signcrafters any changes made are subject to additional cost.  Progress billings shall be 
submitted based on completion of work. Each billing shall be certified by US Signcrafters to be true and accurate, 
shall be based on the percentage of projects completion as of the date of billing, and shall include all project related 
expenses. Payments shall be due upon receipt. 

INITIAL HERE_______            

Private utilities on your property will NOT be marked by Indiana 811, MISS DIG 811 or other 811 DIG services 
because they are not owned by 811 members. These can include underground lines like an electric line or water line, 
lines to septic tanks, electric lines to out buildings or landscape lighting, lawn sprinkler systems and more. If you think 
you might have a private utility on your property, you should contact a private utility locator company to locate any 
additional privately-owned utilities. 

INITIAL HERE_______            

Any sign(s) that are illuminated and require new primary electric to be run and/or connected must be done by a 
qualified electrician. This is not included in our proposal. We can provide hookup if electric is within ten feet. 

INITIAL HERE_______            

Any alteration or deviation from the above specifications involving extra costs, will be executed only upon written 
orders, and will become an extra charge over and above the agreement.  All agreements are contingent upon strikes, 
accidents, or delays beyond our control.  It is agreed that this contract shall be construed according to the State of 
Indiana.  The sign contractor will not be responsible for errors in plans, designs, specifications, or drawings furnished 
by the customer. 

INITIAL HERE_______            

When a duly authorized person of each party signs this contract, all provisions contained herein become binding part 
of this contract, and there is no other agreement or understanding of any nature unless specifically incorporated 
within the contract.  The above prices, specifications, and conditions are satisfactory and hereby accepted.  The sign 
contractor is authorized and responsible to execute the work as specified and shall retain title of the goods until 
payment of the full purchase price, subject to allocation of payments and release security interest as required by law.  
Customer agrees to make the payments as outlined above and agrees to safely keep the goods free other liens and 
encumbrances.  The full balance shall become due upon default, with customer paying all reasonable attorney fees 
and cost of collection.  Upon default, the sign contractor is entitled to retain all payments by the customer together 
with any deficiency due from the customer and sign contractor shall have the right to retake possession of the goods 
contracted in this agreement. 

INITIAL HERE_______            

Artwork developed for this proposal is a courtesy included at no charge. However, should this design be requested 
for other outside uses other than the sign contractor, it would be available at an additional cost of $125.00 which 
includes converting the artwork to other usable files. 

INITIAL HERE_______            
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The balance is due Net 30 days upon receipt of the final invoice. All late payments are subject to an additional 20% 
charge and possible filing of a lien. Should litigation be necessary for collection customer agrees to pay legal fees. 
This document constitutes the full agreement. Any additional changes must be agreed in writing. Verbal agreements 
shall not be deemed binding. 

INITIAL HERE_______            

 Price is valid for 14 days and is subject to change with a revised proposal. Price 
assumes adequate access, timeline and normal site condition, otherwise price is subject 
to change. 

 Sign Down Payment Requirements: 50% down payment required with acceptance of this 
proposal/contract.       

INITIAL HERE_______         

 EMC Down Payment Requirements: 75% down payment required with acceptance of this 
proposal/contract. Balance will be invoiced once unit is received at US Signcrafters facility. 

INITIAL HERE_______            

Canopy & Archway Down Payment Requirements: 50% down payment required with 
acceptance of this proposal/contract. 

INITIAL HERE_______            

The final invoice will include the following as applicable once the project is completed. These 
items are in addition to the above price and your choice of down payment. 

Permit and Admin Costs:                                                                                          

Sales Tax: 

Engineering: 

___________________________________ 
Acceptance of Project Description and Cost 
 
___________________________________  ______________    
Job Title & Company Name (Printed)               Date 

 

Contract respectfully submitted on                                                                

behalf of US Signcrafters by:              
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 WARRANTIES 

  

Life of a sign is defined as 5 to 7 years. Please check with your insurance company. 

Note: Many marketing companies do not manufacture or control the manufacturing of the products they sell. In the 
recent years there has been a trend among some of these marketing firms to offer initially impressive warranties to 

assist in securing sales. Such warranties are typically based upon nationwide statistics of end user apathy and 
severely limited by ambiguous definitions of warranty coverage. We take great measures to ensure high quality in our 

offered signs. However, every sign is a “durable” product that will deteriorate over time. Therefore we offer the 
following warranty: 

 US Signcrafters warrants the following to the purchaser of our signs subject to the following conditions: 

All workmanship and materials are guaranteed for 1 year. 

 Sign Structure, Sign, Canopy & Archway: Under normal use and service should the sign structure or identification or 
changeable copy area malfunction within the first year (1) from date of shipment or installation due to defects in 

workmanship or materials US Signcrafters will at its option repair or replace any of the defective materials. 

LED Electronic Display: US Signcrafters is not the manufacturer of LED Display signs, instead they are purchased 
from our LED sign vendors and we pass along the standard manufacturer’s warranties. Damage caused from abuse, 
misuse, misapplication or accidental damage outside of our control is excluded from this warranty. US Signcrafters 

will at its option replace or repair the malfunctioning part(s) with the help of our component suppliers. 

Additional Warranty Terms: Warranty claims must be registered with US Signcrafters within 30 days of damage or 
malfunction. US Signcrafters reserves the right to visit the site of the installation or to require documentation from a 

third party before assuming responsibility. Damaged or defective parts will be covered under this warranty. Removing 
and reinstalling these parts prior to our authorization terminates the warranty coverage. All signs must have a primary 

electric disconnect switch and must be installed by a licensed electrician. 

Service to a damaged or malfunctioning sign purchased from US Signcrafters without authorization from US 
Signcrafters is not covered under this warranty. 

In the event of damage from shipping it is the responsibility of the buyer to refuse delivery that will cause the sign to 
be returned for repairs. 

The foregoing warranty is exclusive and in lieu of all other warranties whether written, oral or implied. 

US SIGNCRAFTERS, Inc. | Building Impressions 

P 574.674.5055 / F 574.674.5255 / 800.659.6319216 

Lincolnway East - Osceola, Indiana 46561 

www.ussigncrafters.com 
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Scale = 1:34 Page 2

One (1) single face 108” tall x 96” wide x 2” deep non-illuminated white aluminum cabinet.  The cabinets are secured to 
6” square tube framing with angle. 6” square tube is concreted into the ground.

  These signs have 61-7/16” tall x 84” wide x 1/2” contour cut acrylic logo 
panels with digitally printed graphics.  The acrylic panels are mounted flush to the cabinets.  The wording “Chartered 1835”

is 1/4” FCO acrylic lettering mounted flush to the cabinets. 

Proposed

Welcome to

Chartered 1835
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Page 3Scale = 1:25

Quantity: Four (4) single face
Overall Height: 108”
Overall Width: 96”
Faces: Aluminum / Acrylic
Total Square Feet: 56 sq’

Proposed
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Scale = 1:34 Page 4

Proposed

One (1) single face 87” tall x 72” wide x 2” deep non-illuminated white aluminum cabinet.  The cabinets are secured 
to 4” square tube framing with angle. 4” square tubes concreted into the ground.

  These signs have 46” tall x 63” wide x 1/2” contour cut acrylic logo 
panels with digitally printed graphics.  The acrylic panels are mounted flush to the cabinets.  The wording “Chartered 1835”

is 1/4” FCO acrylic lettering mounted flush to the cabinets. 
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Page 5Scale = 1:22

Quantity: Four (4) single face
Overall Height: 87”
Overall Width: 72”
Faces: Aluminum / Acrylic
Total Square Feet: 31.5 sq’
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Date: 6.04.2025 

To: Town of Bristol – Mike Yoder                                           

 Location: Town of Bristol 

Artwork: Bristol town hall(06-04-2025).pdf 

 Completion Date: 6 to 8 weeks                                                                    

Scope or Description of Work: Fabricate and install one (1) double sided non illuminated 
monument sign. 

 Price of Sign & Installation:  

Option A (Pages 2-4 of Artwork): $22,700.00 

Option B (Pages 5-7 of Artwork): $22,500.00 

Option C (Pages 8-10 of Artwork): $19,000.00 

Option D (Pages 11-13 of Artwork): $18,500.00 

 

  

  

  

  

  

Thank you for this opportunity to be of service.  
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   ACCEPTANCE OF PROPOSAL 

This project will go to production once the contract is accepted and signed, a down payment is received, and the 
permit is acquired. To secure a permit we may require a provided site plan. Ensure all artwork & colors are correct 
before signing proposal. Changes of any kind will require new proposal, artwork and signature. Once deposit and 
proposal is secured by US Signcrafters any changes made are subject to additional cost.  Progress billings shall be 
submitted based on completion of work. Each billing shall be certified by US Signcrafters to be true and accurate, 
shall be based on the percentage of projects completion as of the date of billing, and shall include all project related 
expenses. Payments shall be due upon receipt. 

INITIAL HERE_______            

Private utilities on your property will NOT be marked by Indiana 811, MISS DIG 811 or other 811 DIG services 
because they are not owned by 811 members. These can include underground lines like an electric line or water line, 
lines to septic tanks, electric lines to out buildings or landscape lighting, lawn sprinkler systems and more. If you think 
you might have a private utility on your property, you should contact a private utility locator company to locate any 
additional privately-owned utilities. 

INITIAL HERE_______            

Any sign(s) that are illuminated and require new primary electric to be run and/or connected must be done by a 
qualified electrician. This is not included in our proposal. We can provide hookup if electric is within ten feet. 

INITIAL HERE_______            

Any alteration or deviation from the above specifications involving extra costs, will be executed only upon written 
orders, and will become an extra charge over and above the agreement.  All agreements are contingent upon strikes, 
accidents, or delays beyond our control.  It is agreed that this contract shall be construed according to the State of 
Indiana.  The sign contractor will not be responsible for errors in plans, designs, specifications, or drawings furnished 
by the customer. 

INITIAL HERE_______            

When a duly authorized person of each party signs this contract, all provisions contained herein become binding part 
of this contract, and there is no other agreement or understanding of any nature unless specifically incorporated 
within the contract.  The above prices, specifications, and conditions are satisfactory and hereby accepted.  The sign 
contractor is authorized and responsible to execute the work as specified and shall retain title of the goods until 
payment of the full purchase price, subject to allocation of payments and release security interest as required by law.  
Customer agrees to make the payments as outlined above and agrees to safely keep the goods free other liens and 
encumbrances.  The full balance shall become due upon default, with customer paying all reasonable attorney fees 
and cost of collection.  Upon default, the sign contractor is entitled to retain all payments by the customer together 
with any deficiency due from the customer and sign contractor shall have the right to retake possession of the goods 
contracted in this agreement. 

INITIAL HERE_______            

Artwork developed for this proposal is a courtesy included at no charge. However, should this design be requested 
for other outside uses other than the sign contractor, it would be available at an additional cost of $125.00 which 
includes converting the artwork to other usable files. 

INITIAL HERE_______            
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The balance is due Net 30 days upon receipt of the final invoice. All late payments are subject to an additional 20% 
charge and possible filing of a lien. Should litigation be necessary for collection customer agrees to pay legal fees. 
This document constitutes the full agreement. Any additional changes must be agreed in writing. Verbal agreements 
shall not be deemed binding. 

INITIAL HERE_______            

 Price is valid for 14 days and is subject to change with a revised proposal. Price 
assumes adequate access, timeline and normal site condition, otherwise price is subject 
to change. 

 Sign Down Payment Requirements: 50% down payment required with acceptance of this 
proposal/contract.       

INITIAL HERE_______         

 EMC Down Payment Requirements: 75% down payment required with acceptance of this 
proposal/contract. Balance will be invoiced once unit is received at US Signcrafters facility. 

INITIAL HERE_______            

Canopy & Archway Down Payment Requirements: 50% down payment required with 
acceptance of this proposal/contract. 

INITIAL HERE_______            

The final invoice will include the following as applicable once the project is completed. These 
items are in addition to the above price and your choice of down payment. 

Permit and Admin Costs: N/A                                                                                         

Sales Tax: N/A 

Engineering: N/A 

___________________________________ 
Acceptance of Project Description and Cost 
 
___________________________________  ______________    
Job Title & Company Name (Printed)               Date 

 

Contract respectfully submitted on                                                                

behalf of US Signcrafters by:              
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 WARRANTIES 

  

Life of a sign is defined as 5 to 7 years. Please check with your insurance company. 

Note: Many marketing companies do not manufacture or control the manufacturing of the products they sell. In the 
recent years there has been a trend among some of these marketing firms to offer initially impressive warranties to 

assist in securing sales. Such warranties are typically based upon nationwide statistics of end user apathy and 
severely limited by ambiguous definitions of warranty coverage. We take great measures to ensure high quality in our 

offered signs. However, every sign is a “durable” product that will deteriorate over time. Therefore we offer the 
following warranty: 

 US Signcrafters warrants the following to the purchaser of our signs subject to the following conditions: 

All workmanship and materials are guaranteed for 1 year. 

 Sign Structure, Sign, Canopy & Archway: Under normal use and service should the sign structure or identification or 
changeable copy area malfunction within the first year (1) from date of shipment or installation due to defects in 

workmanship or materials US Signcrafters will at its option repair or replace any of the defective materials. 

LED Electronic Display: US Signcrafters is not the manufacturer of LED Display signs, instead they are purchased 
from our LED sign vendors and we pass along the standard manufacturer’s warranties. Damage caused from abuse, 
misuse, misapplication or accidental damage outside of our control is excluded from this warranty. US Signcrafters 

will at its option replace or repair the malfunctioning part(s) with the help of our component suppliers. 

Additional Warranty Terms: Warranty claims must be registered with US Signcrafters within 30 days of damage or 
malfunction. US Signcrafters reserves the right to visit the site of the installation or to require documentation from a 

third party before assuming responsibility. Damaged or defective parts will be covered under this warranty. Removing 
and reinstalling these parts prior to our authorization terminates the warranty coverage. All signs must have a primary 

electric disconnect switch and must be installed by a licensed electrician. 

Service to a damaged or malfunctioning sign purchased from US Signcrafters without authorization from US 
Signcrafters is not covered under this warranty. 

In the event of damage from shipping it is the responsibility of the buyer to refuse delivery that will cause the sign to 
be returned for repairs. 

The foregoing warranty is exclusive and in lieu of all other warranties whether written, oral or implied. 

US SIGNCRAFTERS, Inc. | Building Impressions 

P 574.674.5055 / F 574.674.5255 / 800.659.6319216 

Lincolnway East - Osceola, Indiana 46561 

www.ussigncrafters.com 
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Scale = 1:20 Page 2

One (1) double sided non illuminated monument sign. Painted 56” high x 72” wide x 12” deep cabinet with 1/2” thick 
FCO white acrylic custom logo. “BRISTOL” letters are 1/4” FCO acrylic stud mounted to the logo. Bottom swish of

logo is painted tan (PMS# TBD). 8” high painted aluminum band with 4” high x 184” thick black acrylic letters 
“Municipal Complex.” Brick base with limestone cap. 4” high x 1/4” thick black acrylic address copy mounted

to the base.    

Proposed

303 E Vistula St

Municipal Complex

Option A
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Page 3Scale = 1:20

Quantity: One (1) double face
Overall Height: 82”
Overall Width: 76”
Faces: aluminum cabinet
Total Square Feet: 42.2sq’
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Option A

6” x 96” x 40” concrete pad
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Page 4Scale = 1:10

WHITE

BROWN

BLACK

TAN

50 1/8”

36”

Municipal Complex4”

48 1/4”

303 E Vistula St4”

39 7/8”

6 5/8”

31 7/8”

1/4” FCO Painted Acrylic
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1/4” FCO black Acrylic

1/4” FCO black Acrylic

Flat Cut Out Details
Option A
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Scale = 1:20 Page 5

Proposed

303 E Vistula St

Municipal Complex

Welcome to

One (1) double sided non illuminated monument sign. Painted 56” high x 72” wide x 12” deep cabinet with
1/2” thick FCO white acrylic custom logo with digitally printed graphics. 8” high painted aluminum band with 4” high

x 1/4” thick black acrylic letters “Municipal Complex.” Brick base with a limestone cap. 4” high x 1/4” thick 
address mounted to base. 

Option B
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Page 6Scale = 1:20

Quantity: One (1) double face
Overall Height: 82”
Overall Width: 76”
Faces: aluminum cabinet
Total Square Feet: 42.2sq’
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Option B

6” x 96” x 40” concrete pad
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Welcome to
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1/2” FCO Acrylic with
printed graphics

1/4” FCO black Acrylic

1/4” FCO black Acrylic

49 7/8”

36”

Flat Cut Out Details
Option B
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Scale = 1:20 Page 8

Proposed

303 E Vistula St

Chartered 1835

 
Bristol

Municipal
Complex

One (1) double sided non illuminated monument sign. Painted 56” high x 72” wide x 12” deep cabinet with 1/2”
thick FCO white acrylic copy. 8” high painted aluminum band with 4” high x 1/4” thick black acrylic letters

“Chartered 1835.” Brick base with a limestone cap. 4” high x 1/4” thick black acrylic address
attached to base.  

Option C
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Quantity: One (1) double face
Overall Height: 82”
Overall Width: 76”
Faces: aluminum cabinet
Total Square Feet: 42.2sq’
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Option C

6” x 96” x 40” concrete pad
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Quantity: One (1) double face
Overall Height: 82”
Overall Width: 76”
Faces: aluminum cabinet
Total Square Feet: 42.2sq’
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Municipal
Complex
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1/4” FCO black Acrylic
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31 1/2”

Flat Cut Out Details
Option C
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Scale = 1:20 Page 11

Proposed

303 E Vistula St

Municipal Complex

One (1) double sided non illuminated monument sign. Painted 56” high x 72” wide x 12” deep cabinet with 1/2”
thick FCO white acrylic custom logo. “BRISTOL” letters are 1/4” FCO acrylic stud mounted to the logo. Bottom swish of

the logo is painted tan (PMS# TBD). 8” high painted aluminum band with 4” high x 1/4” black acrylic letters
“Municipal Complex.” Painted aluminum skirt with 4” high x 1/4” thick black acrylic address.     

Option D
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Quantity: One (1) double face
Overall Height: 80”
Overall Width: 76”
Faces: aluminum cabinet
Total Square Feet: 42.2 sq’
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6” x 96” x 40” concrete pad
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Flat Cut Out Details
Option D
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EJCDC® C-941, Change Order EJCDC® C-941, Change Order, Rev.1. 
Copyright© 2018 National Society of Professional Engineers, American Council of Engineering Companies 

and American Society of Civil Engineers. All rights reserved. 
C-21 

CHANGE ORDER NO.: 4 

Owner: Town of Bristol Owner’s Project No.: WW22532001 
Engineer: Commonwealth Engineers, Inc. Engineer’s Project No.: S22145 

Contractor: Crosby Construction 
Contractor’s Project 
No.: 24105-01 

Project: WWTP Improvement Project  
Contract Name: WWTP Improvement Project  

Date Issued:  
Effective Date of Change 
Order:  

The Contract is modified as follows upon execution of this Change Order: 

Description:  Installation of a new manhole at Lift Station #8 and the NIPSCO-requested adjustment of 
the transformer. Location onsite.   

Attachments:  Recommendation Letter, Change Order Breakdown Memo, RFI-35 and associated 
Contractor proposal, RFI-39 and associated Contractor proposal  

Change in Contract Price 

Change in Contract Times 
[State Contract Times as either  

a specific date or a number of days] 

Original Contract Price: Original Contract Times: Calendar days 

 Substantial Completion: 630 

$  24,293,749.00 Ready for final payment: 30 

  

[Increase] [Decrease] from previously approved 
Change Orders No. 1 to No. 3: 

[Increase] [Decrease] from previously approved 
Change Orders No. 1 to No. 1 

 Substantial Completion: 90 

$  261,033.70 Ready for final payment: 0 

  

Contract Price prior to this Change Order: Contract Times prior to this Change Order: 

 Substantial Completion: 720 

$  24,032,715.30 Ready for final payment: 30 

  

[Increase] [Decrease] this Change Order: [Increase] [Decrease] this Change Order: 

 Substantial Completion:  

$  38,421.00 Ready for final payment:  

  

Contract Price incorporating this Change Order: Contract Times with all approved Change Orders: 

 Substantial Completion: 720 

$  24,071,136.30 Ready for final payment: 30 
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EJCDC® C-941, Change Order EJCDC® C-941, Change Order, Rev.1. 
Copyright© 2018 National Society of Professional Engineers, American Council of Engineering Companies 

and American Society of Civil Engineers. All rights reserved. 
C-22 

 
Town of Bristol 
WWTP Improvements Project 
Change Order #4 

 Recommended by Engineer (if required)   Accepted by Contractor 

By:   By:  

Title:   Title:  

Date:   Date:  

 Authorized by Owner   
Approved by Funding Agency  
(if applicable) 

By:   By:  

Title:   Title:  

Date:   Date:  

 

Project Engineer

6/4/25
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RJacobs
Typewritten Text
Vice President 

RJacobs
Typewritten Text
6/4/2025



 
 

100 E Wayne St, South Bend, Indiana 46601 • 574.800.7177 • commonwealthengineers.com 

 

June 3, 2025 
 
Mike Yoder 
Town of Bristol 
303 E Vistula St 
Bristol, IN 46507 

 
RE: Job Number S22145 
 WWTP Improvement Project 
 Proposed Change Order No. 4 
 
 
Dear Mr. Yoder: 
 
Enclosed, please find the proposed Change Order No. 4 (CO #4) for the Town of Bristol's 
consideration and approval.   
 
This CO #4 includes a contract price increase of $38,421.00 and no additional contract time 
resulting in a new total contract price of $24,071,136.30 and no additional contract time; this keeps 
allowed time to overall project substantial completion at 720 days.  
 
Recommendation 
 
We have reviewed the cost items and determined them to be fairly priced. This proposed change 
order consists of the following items: 
 

• Installation of a new manhole at Lift Station #8 

• Relocation of NIPSCO transformer 
 
Further details can be found in the attached memorandum.  We recommend acceptance of this 
change order.  The table below provides a summary of components included within this change 
order: 
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Mike Yoder 
June 2, 2025 
Page 2 of 2 

Description Cost Change 
Time 

Extension 
(Days) 

Summary Notes 

Lift Station #8 Additional 
Manhole 

$11,391.75 0 

The existing concrete wet well at 
Lift Station #8 is not suitable for 
reuse as originally planned to 
route flow to the new LS. Instead, 
a new manhole will be installed in 
place of the existing lift station and 
a new sewer will be constructed to 
a new doghouse manhole over the 
flow from the east. 

NIPSCO Transformer Relocation 27,029.25 0 

NIPSCO would like to relocate the 
transformer to the west due to 
primary routing and accessibility 
issues.  

Total: $38,421.00 0  
 
 
 
If you have any questions, please feel free to contact us. 
 
 
Sincerely, 
 
COMMONWEALTH ENGINEERS, INC. 
 
 
 
 
Amy Mendoza, P.E. 
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100 East Wayne St., Suite 315 

South Bend, IN 46601 
PH:  (574) 800-7177 

 

 
CHANGE ORDER 

SUMMARY       
MEMORANDUM 

 
DATE: June 2, 2025 

 

SUBJECT: Wastewater Treatment Plant Improvements  

Work Item Breakdown for Change Order No. 4 

              

 

Change Order No. 4 for this project includes a cost increase associated with the installation of a 

new doghouse manhole at Lift Station #8 and costs associated with the power company’s 

requested adjustment of the transformer location. The Engineer has reviewed the costs submitted 

by the Contractor and considers them fair. No change to the Contract duration is associated with 

this change order. 

The attached request for change includes the resulting increase associated with the items 

described below.  

 

1) Lift Station #8 Additional Manhole 

 

Originally, the Engineer planned to use the existing Lift Station #8 structure as a flow-

through structure. During construction, the Contractor notified the Engineer that the 

condition of the existing concrete at Lift Station #8 is poor, and the wet well is not suitable 

for reuse. To resolve this issue, a doghouse manhole will be installed to the east of the 

existing lift station to facilitate the final connection to the new lift station once the start-up 

has been completed. The cost for this change is considered already included in the 

contract. A new manhole will be constructed in place of the existing lift station to route 

flows from the west to the new doghouse manhole. The cost of this additional manhole is 

outside the current scope of the contract. The existing lift station will be completely 

removed and replaced with the new manhole. The total cost for this item is $11,391.75 

 

2) NIPSCO Transformer Relocation 

 

After a meeting between NIPSCO, the power utility company, and D&D Electric, the 

electrical Subcontractor, NIPSCO indicated that due to primary routing and accessibility 

issues, they do not want the transformer located as shown in the original drawings. 

NIPSCO would like to relocate the transformer to the west, which will incur additional costs 
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for increasing the length of conduit and wire to the secondary feeders. The total cost for 

this item is $27,029.25. 

 

The table below provides a summary of components included within this change order: 

 
 

Description Cost Change 
Adjustment in 
Contract Time 

(Calendar Days) 

Lift Station #8 Doghouse Manhole $11,391.75 0 

NIPSCO Transformer Relocation $27,029.25 0 

Total: $38,421.00 0 
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RFI-35 LIFT STATION 8
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Commonwealth Engineers
7256 Company Drive
Indianapolis, Indiana 46237
P: (317) 888-1177
F: (317) 887-8641

Project: S22145 Bristol - Wastewater Treatment
Plant Improvements
Bristol, Indiana 46507

 
 

RFI #RFI-35: Lift Station #3
 

Status Closed on 06/02/25

To Darren Wells (Commonwealth Engineers, Inc. -
North) (Response Required)
Amy Mendoza (Commonwealth Engineers Inc.
(CP)) 

From Russell Jacobs (Robert E. Crosby)
2805 Freeman Street?Fort Wayne
Fort Watne, Indiana 46802

Date Initiated Apr 15, 2025 Due Date Jun 4, 2025

Location Project Stage Course of Construction

Cost Impact TBD Schedule Impact TBD

Spec Section Cost Code

Drawing Number Reference

Linked Drawings  

Received From Russell Jacobs (Robert E. Crosby)

Copies To Jeff Carlson (Commonwealth Engineers, Inc. -
North), Baylee Girdham (Commonwealth Engineers
Inc. - South Bend), Russell Jacobs (Robert E.
Crosby), Zack Lambert (Commonwealth Engineers
Inc. (CP)), Dan Lauer (Robert E. Crosby), Chris
Markley (Robert E. Crosby), Mike Mattingly (Robert
E. Crosby), Amy Mendoza (Commonwealth
Engineers Inc. (CP)), Luke Parrish (Robert E.
Crosby), Cody Powers (Commonwealth Engineers
Inc. - South Bend), Ron Severns (Commonwealth
Engineers Inc. (Indy)), Darren Wells
(Commonwealth Engineers, Inc. - North) 

 
 
Activity
 
Question Question from Russell Jacobs Robert E. Crosby on Tuesday, Apr 15, 2025 at 11:33 AM EDT
  The condition of the existing concrete at the lift station #8 is poor and wanted to discuss

installing a doghouse manhole instead of using the wet well.  This would be the same as
we are doing on lift station #3.  For Niblock to core into the North side of the wet well, we
would have the control panel and electric service completely exposed.  Our proposal is to
install a doghouse manhole to the East of the existing lift station to make the final
connection once the start-up has been completed. We would also connect the West leg to
the new doghouse manhole instead of converting the lift station into a manhole.  All existing
lift station components would be removed and the structure filled in the same manner as lift
station #3.  My plan is submit a drawing sent today so we can move forward once we have
approval.  I have attached a drawing to show our plan. 

  Attachments
Updated doghouse manhole at LS#8.pdf

 
Official Response Response from Amy Mendoza Commonwealth Engineers Inc. (CP) on Monday, Jun 2, 2025 at 11:18 AM EDT
  The pricing for the MH at LS 8 has been reviewed with Owner and will be included in next combined CO.
 

 

 
Commonwealth Engineers Page 1 of 3 Printed On: Jun 2, 2025 12:56 PM EDT
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Official Response Response from Russell Jacobs Robert E. Crosby on Wednesday, May 28, 2025 at 08:43 AM EDT
  See attached pricing associated with the Doghouse manhole at LS #3

  Attachments
RFI 35 LS #3 Dog House Structure Pricing 52825.pdf

 
Official Response Response from Amy Mendoza Commonwealth Engineers Inc. (CP) on Monday, Apr 28, 2025 at 10:19 AM EDT
  The Engineer and Town are amenable to the proposed revision to construct a new doghouse manhole over the sewer to the

east, then run the new gravity sewer line to the new LS from there. However, based on the record drawings available, it
appears the sewer to the west is at an angle that is not coming directly to the new doghouse manhole. A new standard
manhole in the place of the existing lift station (or west of it) is required as part of this revision and then route the flows from
the west to the new doghouse manhole via a new 8-inch sewer. The west side of the pipe from the east shall be plugged from
within the doghouse structure, then cut and capped outside of the manhole, filled with grout, and abandoned between the new
doghouse structure and the existing LS. See attached revised plan sheets. Note, inverts shown for the west and east lines are
based on existing record drawings. Contractor to confirm depth of these prior to ordering structures.
 
Contractor submitted doghouse MH submittal; comments in last page of attached pdf. Revise and resubmit. Contractor to
clarify what measured depth is of existing line from east (is submitted here 0.65' lower than old As Builts suggest). As
submitted, the new invert to the north does not provide enough drop to maintain planned invert into new LS 8 (planned for
759.64). If invert out must be 759.62 as submitted, provide adjusted invert at new LS.
 
Other comments:

• Per WM 9, All exterior manhole joints shall have a joint collar equal to MacWrap Exterior Joint Sealer, RUBR–NEK
External Joint Wrap, or equal.  Collar shall be a minimum of 9” wide. 

• Crystalline waterproofing required for all precast MHs. Does not appear that Conshield meets definition of crystalline
waterproofing.

 
 

  Attachments
LS 8 MARKUP DHMH 4.28.25.pdf

 
All Replies Response from Amy Mendoza Commonwealth Engineers Inc. (CP) on Monday, Jun 2, 2025 at 11:18 AM EDT
  The pricing for the MH at LS 8 has been reviewed with Owner and will be included in next combined CO.
 

Response from Russell Jacobs Robert E. Crosby on Wednesday, May 28, 2025 at 08:43 AM EDT
  See attached pricing associated with the Doghouse manhole at LS #3

  Attachments
RFI 35 LS #3 Dog House Structure Pricing 52825.pdf

 

RFI #RFI-35 - Lift Station #3 Project: S22145 Bristol - Wastewater Treatment Plant Improvements
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Response from Amy Mendoza Commonwealth Engineers Inc. (CP) on Monday, Apr 28, 2025 at 10:19 AM EDT
  The Engineer and Town are amenable to the proposed revision to construct a new doghouse manhole over the sewer to the

east, then run the new gravity sewer line to the new LS from there. However, based on the record drawings available, it
appears the sewer to the west is at an angle that is not coming directly to the new doghouse manhole. A new standard
manhole in the place of the existing lift station (or west of it) is required as part of this revision and then route the flows from
the west to the new doghouse manhole via a new 8-inch sewer. The west side of the pipe from the east shall be plugged from
within the doghouse structure, then cut and capped outside of the manhole, filled with grout, and abandoned between the new
doghouse structure and the existing LS. See attached revised plan sheets. Note, inverts shown for the west and east lines are
based on existing record drawings. Contractor to confirm depth of these prior to ordering structures.
 
Contractor submitted doghouse MH submittal; comments in last page of attached pdf. Revise and resubmit. Contractor to
clarify what measured depth is of existing line from east (is submitted here 0.65' lower than old As Builts suggest). As
submitted, the new invert to the north does not provide enough drop to maintain planned invert into new LS 8 (planned for
759.64). If invert out must be 759.62 as submitted, provide adjusted invert at new LS.
 
Other comments:

• Per WM 9, All exterior manhole joints shall have a joint collar equal to MacWrap Exterior Joint Sealer, RUBR–NEK
External Joint Wrap, or equal.  Collar shall be a minimum of 9” wide. 

• Crystalline waterproofing required for all precast MHs. Does not appear that Conshield meets definition of crystalline
waterproofing.

 
 

  Attachments
LS 8 MARKUP DHMH 4.28.25.pdf

RFI #RFI-35 - Lift Station #3 Project: S22145 Bristol - Wastewater Treatment Plant Improvements
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5/28/2025 Job:

Description Qnty. B H L TOT. UM Crew MH UM UPL Labor UPM Materials UP JE Job Exp. UPS Subcontracts Totals

Project Manager PM 1 HR 225$         225 225
Site Supervision / As-Builts  0 0
Layout / As-Builts  0 0
Tools / Equipment  0 0
Dumpster / Cleanup  0 0
Mobilization 0 0
Temp. Utilities / Fuel  0 0
Winter Protection 0 0
Testing  0 0

0 0 0
Niblock 1 0 0 10500 10500

0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0

 0 0 0
 0 0 0
 0 0 0
 0 0 0
 0 0 0
 0 0 0
 0 0 0
 0 0 0

0 0 0
0 0 0
0 0 0

0

Subtotal 225 0 0 10500 10725
Sucontractor Bond 0 0 0
Sales Tax (If YES, Tax General Conditions ONLY) Tax Exempt (YES or NO): YES  -----------------------> 7% 0 0

Project Insurance 0 0 0
Builders Risk 0 0
Job Bond 1% 108 108
Architectural 0% 0 0
Sub Total 225 0 0 10608 10833
OverHead & Profit L&M Columns 15% 34 34
OverHead & Profit Subcontractor Column 5% 525 525
Total Job 225 0 0 11167 $11,391.75

24105Description: RFI #35 Doghouse manhole LS #3
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RFI #35 @ LS3 5/27/2025

• ADD  1 each 48” Manhole
• ADD  20 lft 8” Sewer Pipe

Pricing Breakdown

Material $4,704.80

Labor $3,176.60

Equipment $2,618.60

Total Additional Cost $10,500.00

Kevin Crouch

Project Manager
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EX. LIFT STATION 8
(TO BE MODIFIED INTO A
FLOW-THROUGH STR.)

SUNSHINE 248 LLC
20-03-23-402-008.000-031

COMMERCE

LIEGL PETER ATTN
FOREST RIVER M STUMP
20-03-23-402-010.000-031

COMMERCE DRIVE

NEW LIFT
STATION

EX. GRADE

NEW PERMANENT EASEMENT

EX. 12" WATER MAIN EX. 4" FORCE MAIN
(TO BE ABANDONED

TO LIMITS SHOWN)

EX. 8"
SEWER LINE

EX. 8" SEWER LINE

EX. GRAVEL DRIVE
(TO BE REMOVED)

EX. TREE
(DO NOT

DISTURB)

NEW GRAVEL
ACCESS DRIVE

NEW CONC. PAD AND
LS EQUIPMENT

(SEE ELECTRICAL
FOR DETAILS)

NEW LIFT
STATION

NEW 10" SEWER PIPE
(LINE "H")

NEW 6" FORCE
MAIN (LINE "G")

NEW 45° BEND
(TYP.)

NEW LIFT
STATION

EX. GRADE

NOTES:

1. CONTRACTOR SHALL PROTECT/ SECURE
CONSTRUCTION SITE PERIMETER FROM PUBLIC
ACCESSIBILITY AT ALL TIMES.

2. INSTALL EROSION CONTROL PRIOR TO ANY GROUND
DISTURBING ACTIVITY IN ACCORDANCE WITH INDIANA
STORM WATER CONTROL CONCEPT AND DETAILS.

3. CONTRACTOR SHALL OBTAIN COUNTY R/W PERMITTING
PRIOR TO STARTING WORK ACTIVITY.

4. TRAFFIC SHALL NOT BE RESTRICTED WHEN
PERFORMING WORK.  FOLLOW SIGNING REQUIREMENTS
ON SHEET MOTXX.  IF  ONE LANE OF TRAFFIC REQUIRES
BRIEF INTERRUPTION, IT SHALL BE DONE DURING OFF
PEAK TRAFFIC PERIODS AND UTILIZING THE FLAGGING
REQUIREMENTS OF THE IMUTCD, CURRENT EDITION.

SITE LOCATION COORDINATES
POINT NO. DESCRIPTION NORTHING EASTING

01 WETWELL CENTER 2360833.19 291221.46

02 VALVE VAULT CENTER 2360837.19 291221.46

03 WETWELL INFLUENT 2360830.69 291221.46

04 VALVE VAULT EFFLUENT 2360837.94 291219.07

05 FORCEMAIN CONNECTION 2360807.52 291208.06

06 EX. LIFT STN 8 NEW EFFLUENT 2360808.92 291219.36

07 NEW GRAVEL ACCESS DRIVE CORNER 2360800.65 291219.74

08 NEW GRAVEL ACCESS DRIVE CORNER 2360811.25 291229.91

09 NEW GRAVEL ACCESS DRIVE CORNER 2360825.19 291229.69

10 NEW GRAVEL ACCESS DRIVE CORNER 2360847.61 291211.72

11 NEW GRAVEL ACCESS DRIVE CORNER 2360811.48 291241.90

12 NEW GRAVEL ACCESS DRIVE CORNER 2360807.42 291246.12

13 NEW CONC. PAD NEW CORNER 2360847.61 291217.22

14 NEW CONC. PAD SE CORNER 2360843.61 291225.30
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MANDATORY ALTERNATES

· MA1 - LIFT STATION 1 REPLACEMENT

· MA2 - LIFT STATION 3 REPLACEMENT

· MA3 - LIFT STATION 8 REPLACEMENT

· MA4 - LIFT STATION 10 UPGRADES

· MA5 - LIFT STATIONS SYSTEM-WIDE SCADA
UPGRADES (PER SHEET E9-7)
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AND CONSTRUCT NEW
MH INTERCEPTING 8"
SEWER FROM WEST
INV WEST ~761.92 +/-
(CONTRACTOR TO
CONFIRM PRIOR TO
ORDERING
STRUCTURE)
NEW INV EAST ~761.82

NEW 8" PVC SEWER

NEW DOGHOUSE MH
~INV FROM WEST
761.72
EX. INV FROM EAST
~760.48 (CONTRACTOR
TO CONFIRM SEWER
DEPTH PRIOR TO
ORDERING
STRUCTURE)
NEW INV NORTH =
760.38

PLUG WEST SIDE OF
EX. PIPE FROM EAST
FROM INSIDE 
DOGHOUSE MH;
CUT/CAP AND FILL
WITH GROUT TO
ABANDON REST OF
PIPE TO OLD LS

ADJUSTED LOCATION
OF NEW 10" PVC

KEEP INVERT INTO LS
AS DESIGNED 759.64

CONTRACTOR TO ADJUST
PROFILE BASED ON NOTES

ON PLAN VIEW AS DIRECTED -
ALM RFI-35

ALM REVISIONS 4/28/25
RFI-35
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SCALE: 1"=10'-0"
0 10' 20'

EX. LIFT STATION NO. 8
SITE DEMOLITION PLAN

LIFTSTATION 8 SITE
(LOOKING EAST)

LIFT STATION 8
(LOOKING NE)

LIFTSTATION 8 CONTROL PANEL
(LOOKING WEST)

NOT TO SCALE

PHOTO BNOT TO SCALE

PHOTO A NOT TO SCALE

PHOTO C

LIFT STATION 8 WET WELL
(INTERIOR)

LIFT STATION 8 WET WELL
(INTERIOR)

LIFT STATION 8 VALVE VAULT
(INTERIOR)

NOT TO SCALE

PHOTO ENOT TO SCALE

PHOTO D NOT TO SCALE

PHOTO F

EX. LIFT STATION 8
RIM:768.94±
INV: 761.92± 8" PIPE (W)
INV: 760.47± 8" PIPE (E)
INV: 764.00± 4" FM OUT (W)
(TO BE MODIFIED INTO A
JUNCTION MANHOLE, SEE
DETAIL THIS SHEET)

12/21/2023

A

B

C

NOTE:
PHOTOS D, E AND F NOT SHOWN ON PLAN

INDICATES PHOTO NUMBER AND DIRECTION OF PHOTO
(PHOTOS TAKEN BY COMMONWEALTH ENGINEERS, INC. AT
VARIOUS SITE VISITS FROM SEPTEMBER 2022 TO JANUARY 2023)

LEGEND:

#

EX. TREE
(TO BE REMOVED)

EX. TREE
(DO NOT

DISTURB)

GB COMMERCE LLC
20-03-23-403-002.000-030

52571 COMMERCE COURT

SUNSHINE 248 LLC
20-03-23-402-008.000-031

COMMERCE
LIEGL PETER ATTN

FOREST RIVER M STUMP
20-03-23-402-010.000-031

COMMERCE DRIVE

EX. 12" WATER MAIN EX. 4" FORCE MAIN
(TO BE ABANDONED

TO LIMITS SHOWN)

EX. 8" SEWER LINE

EX. 8" SEWER LINE

NEW 10" SEWER
TO NEW WETWELL

NEW WALL
PENETRATION

12" MIN.
10" SEWER
EL. 759.97

WETWELL

EX. INTERIOR PIPING
AND EQUIPMENT

(TO BE REMOVED;
SEE NOTE 3)

EX. GRADE
EL. 768.9±

T/EX. CONC
EL. 755.8±

FINAL SURFACE MATERIAL MIN 2'
OF CLEAN SOIL WITH THE UPPER

6" AS TOP SOIL; SEED & MULCH
REMOVE AND REPLACE

PRECAST FLAT TOP

REMOVE EX. VENT

NEW FRAME AND COVER

PRECAST CONCRETE
ADJUSTING RING
(4" MIN TO 12" MAX)

FIN. GRADE

TROWELABLE BUTYL RUBBER
BACK PLASTER MATERIAL 14"
MINIMUM THICKNESS WHEN DRY
2" BELOW BOTTOM OF
ADJUSTING RING TO &
COVERING THE BASE OF
CASTING

TOP OF NEW BENCH

EX. PRECAST WETWELL

EXISTING INFLUENT SEWER(S)
TO REMAIN IN SERVICE; SEE
PLAN FOR INVERT(S)

NEW 4,000 PSI CONCRETE FILL
TO FORM NEW BENCHWALL

EX. EFFLUENT FM
TO BE REMOVED FROM
SERVICE; CAP WITH CONCRETE
PLUG OR FLOWABLE FILL

NEW COMPACTED SAND OR
4000 PSI CONCRETE FILL

NEW CONC. CAP
TROWELABLE BUTYL RUBBER
BACK PLASTER MATERIAL 14"

MINIMUM THICKNESS WHEN DRY
6" ABOVE & BELOW EACH JOINT

NOT TO SCALE

MODIFICATION OF EX. WET WELL TO JUNCTION MANHOLE

EX. GRAVEL DRIVE
(TO BE REMOVED)

 EX. CONTROLS AND
ELEC. EQUIP.

(TO BE DEMOLISHED)
EX. 4" FORCE MAIN

(TO REMAIN)

E.O.P.

E.O.P.

NOTES:

1. THE STRUCTURE SHALL BE CLEANED WITH A
POWER WASHER AND ALL MATERIAL AND LIQUID
REMOVED BEFORE DEMOLITION.

2. CONTRACTOR TO FIELD VERIFY EXISTING
DIMENSIONS, ELEVATIONS, AND INTERIOR
EQUIPMENT OF STRUCTURE.

3. OWNER HAS FIRST RIGHT OF REFUSAL OF ALL
EQUIPMENT.  COORDINATE WITH OWNER
REGARDING ITEM(S) TO BE REMOVED AND
DELIVERED TO OWNER'S DESIGNATED LOCATION

4. REFER TO ELEC. DRAWINGS FOR ADDITIONAL
REMOVAL REQUIREMENTS

MANDATORY ALTERNATES

· MA1 - LIFT STATION 1 REPLACEMENT

· MA2 - LIFT STATION 3 REPLACEMENT

· MA3 - LIFT STATION 8 REPLACEMENT

· MA4 - LIFT STATION 10 UPGRADES

· MA5 - LIFT STATIONS SYSTEM-WIDE SCADA
UPGRADES (PER SHEET E9-7)

CONFORMED SET
DATE: 06/2024

EX. SEWER TO BE
ABANDONED UP TO
PLUG/CAP

EX. LS TO BE
REMOVED, BACKFILL
PER SPECS

ALM REVISIONS 4/28/25
RFI-35

ALM REVISIONS 4/28/25
RFI-35
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RFI-39 NIPSCO TRANSFORMER RELOCATION
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Commonwealth Engineers
7256 Company Drive
Indianapolis, Indiana 46237
P: (317) 888-1177
F: (317) 887-8641

Project: S22145 Bristol - Wastewater Treatment
Plant Improvements
Bristol, Indiana 46507

 
 

RFI #RFI-39: NIPSCO Transformer relocation
 

Status Closed on 06/02/25

To Jack Sizemore (Commonwealth Engineers Inc.
(Indy)) (Response Required)
Darren Wells (Commonwealth Engineers, Inc. -
North) (Response Required)
Steve Dugan (Commonwealth Engineers Inc.
(Indy)) 
Amy Mendoza (Commonwealth Engineers Inc.
(CP)) 

From Russell Jacobs (Robert E. Crosby)
2805 Freeman Street?Fort Wayne
Fort Watne, Indiana 46802

Date Initiated May 19, 2025 Due Date May 26, 2025

Location Project Stage Course of Construction

Cost Impact $27,029.25 Schedule Impact No

Spec Section Cost Code

Drawing Number Reference

Linked Drawings  

Received From Russell Jacobs (Robert E. Crosby)

Copies To Jeff Carlson (Commonwealth Engineers, Inc. -
North), Baylee Girdham (Commonwealth Engineers
Inc. - South Bend), Russell Jacobs (Robert E.
Crosby), Zack Lambert (Commonwealth Engineers
Inc. (CP)), Dan Lauer (Robert E. Crosby), Chris
Markley (Robert E. Crosby), Mike Mattingly (Robert
E. Crosby), Amy Mendoza (Commonwealth
Engineers Inc. (CP)), Luke Parrish (Robert E.
Crosby), Cody Powers (Commonwealth Engineers
Inc. - South Bend), Ron Severns (Commonwealth
Engineers Inc. (Indy)), Darren Wells
(Commonwealth Engineers, Inc. - North) 

 
 
Activity
 
Question Question from Russell Jacobs Robert E. Crosby on Monday, May 19, 2025 at 12:22 PM EDT
  Please find attached costs associated with relocating NIPSCO's electrical transformer 

  Attachments
Transformer relocate NIPSCO.pdf

 
Official Response Response from Amy Mendoza Commonwealth Engineers Inc. (CP) on Monday, Jun 2, 2025 at 11:15 AM EDT
  We have reviewed this item with the Owner and plan to incorporate it into the next combined change order.
 
Official Response Response from Jack Sizemore Commonwealth Engineers Inc. (Indy) on Wednesday, May 28, 2025 at 08:06 AM EDT
  Commonwealth acknowledges and approves the costs associated with relocating NIPSCO's transformer.
 
All Replies Response from Amy Mendoza Commonwealth Engineers Inc. (CP) on Monday, Jun 2, 2025 at 11:15 AM EDT
  We have reviewed this item with the Owner and plan to incorporate it into the next combined change order.
 

 

 
Commonwealth Engineers Page 1 of 2 Printed On: Jun 2, 2025 12:57 PM EDT
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https://storage.procore.com/api/v5/files/us-east-1/pro-core.com/companies/77431/01JVMNEXWN621JVXMKNA598EVJ?companyId=13477&projectId=2649812&sig=6b07de2029de4223b22fe089c506732a3d484d903e7f48248a2878ae23033724


Response from Jack Sizemore Commonwealth Engineers Inc. (Indy) on Wednesday, May 28, 2025 at 08:06 AM EDT
  Commonwealth acknowledges and approves the costs associated with relocating NIPSCO's transformer.

RFI #RFI-39 - NIPSCO Transformer relocation Project: S22145 Bristol - Wastewater Treatment Plant Improvements
 

 
Commonwealth Engineers Page 2 of 2 Printed On: Jun 2, 2025 12:57 PM EDT
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Job:

Description Qnty. B H L TOT. UM Crew MH UM UPL Labor UPM Materials UP JE Job Exp. UPS Subcontracts Totals

Project Manager  225$         0 0
Site Supervision / As-Builts  125$         0 0
Layout / As-Builts  0 0
Tools / Equipment  0 0
Dumpster / Cleanup  0 0
Mobilization 0 0
Temp. Utilities / Fuel  0 0
Winter Protection 0 0
Testing  0 0

0 0 0
Trench Excavation 3' 2' 70' LO 16 95.00$      1520 0 750 2270
Electrical 0 0 23015 23015

0 0 0
0 0 0
0 0 0
0 0 0
0 0
0 0

 0 0 0
 0 0 0
 0 0 0
 0 0 0
 0 0 0
 0 0 0
 0 0 0
 0 0 0

0 0 0
0 0 0
0 0 0

0

Subtotal 1520 0 750 23015 25285
Sucontractor Bond 0 0 0
Sales Tax (If YES, Tax General Conditions ONLY) Tax Exempt (YES or NO): YES  -----------------------> 7% 0 0

Project Insurance 0 0 0
Builders Risk 0 0
Job Bond 1% 253 253
Architectural 0% 0 0
Sub Total 1520 0 750 23268 25538
OverHead & Profit L&M Columns 15% 341 341
OverHead & Profit Subcontractor Column 5% 1151 1151
Total Job 1520 0 750 24759 $27,029.25

24105Description: Relocated Transformer Per NIPSCO
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D&D ELECTRIC, 8230 W. OLD ROAD 30, ETNA GREEN, IN 46524 

T:  574.858.0238    F:  574.858.6005 
WWW.DND-ELECTRIC.COM 

 

 

RE Crosby 
Fort Wayne, In 
5.7.2025 

Job: Bristol XFMR Re-locate 

We are pleased to submit the following bid for the above-described job. Our number includes all needed 
labor and material for the following items.  

• After meeting with NIPSCO on site and reviewing transformer location on the drawings and the 
location of future structures. NIPSCO indicated due to primary routing and accessibility they do not 
want the transformer located as shown on the drawings they would like to relocate it to the 
location shown below. This will add length to our secondary feeders.  
 

• Added cost for extending permanent feed to new transformer location on the west side of the 
building per NIPSCOs requirement. 

• Includes added cost for extending the conduit and wire. (3) sets of 4 wire 500MCM in 4” PVC 
conduit  

 

 

Excludes: Excavation  

                                                                            Labor: $5,450.00 
                     Materials: $17,565.00 

  Total: $23,015.00 
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SRF DISBURSEMENT REQUEST FORM 
        SECTION 1: PARTICIPANT INFORMATION                                                                                                              SRF LOAN NUMBER: WW22532001 
SRF Participant: Town of Bristol Municipal Sewage Works 

UEI Number: 
      

UEI Number: NF3SQSFKCC57 

Participant’s Mailing Address: 308 E. Vistula Street, PO Box 122 
 
 
 
 
 

City: Bristol State: IN Zip Code: 46507-9489 

Participant’s Contact: Mr. Mike Yoder Contact Phone: 574-848-4853 Contact Email:       

Authorized Representative: Ms. Cathy Antonelli Auth. Rep. Email:       

Participant’s Bank:       Mailing Address:       

City:       State:       Zip Code:       

Account Name:       Routing Number:       Account Number:       

  
        SECTION 2: DISBURSEMENT INFORMATION                                                                                                       REQUEST NUMBER: 29 

SRF Funding Source to be used for this Request (if multiple sources are being used to pay one invoice, submit a separate DRF for each source): 

☒ SRF Primary Funds ☐ SRF Secondary Funds ☐ Local Funds; TYPE:       ☐ Other Funds; TYPE:       

Beginning Balance of this Funding Source:                                                                                                                                $ 28,265,000 

Total Amount of Previous Disbursements for this Funding Source:                                                                                                $ 9,873,113 

Is any part of this request being paid by a Non-SRF Funding Source? (OCRA, RD, etc):   ☐ Yes   ☒ No 

                                                   If yes: Non-SRF Source:       Non-SRF Amount: $       

  
        SECTION 3: CONTRACTOR INFORMATION 

Contractor: Commonwealth Engineers, Inc. Mailing Address: 7256 Company Drive 

City: Indianapolis State: IN Zip Code: 46237 

Contractor’s Bank:       Mailing Address:       

City:       State:       Zip Code:       

Account Name:       Routing Number:       Account Number:       

Contractor’s Escrow Bank:       Mailing Address:       

City:       State:       Zip Code:       

Account Name:       Routing Number:       Account Number:       

  
        SECTION 4: PAYMENT INFORMATION 

Amount of this request to be paid by SRF Funding Source identified in Section 2 (less retainage): $ 71,880 

• Participant has paid Contractor for this Request and is requesting SRF to reimburse payment to Participant   ☐ Yes    ☒ No 

       If yes, Participant requests: ☐ Check mailed to Participant’s address above ☐ Payment wired to Participant’s Bank via wiring instructions above 

• Participant has not paid Contractor for this Request and is requesting SRF to pay Contractor directly   ☒ Yes    ☐ No 

       If yes, Participant requests: ☒ Check mailed to Contractor’s address above ☐ Payment wired to Contractor’s Bank via wiring instructions above 

  
        SECTION 5: RETAINAGE INFORMATION (if applicable) 
Retainage Amount for this Pay Application to be paid by SRF Funding Source identified in Section 2: $ 0 

• Participant requests that retainage for this Pay Application be held by SRF   ☐ Yes    ☐ No 

• Participant requests that retainage for this Pay Application be sent to Participant   ☐ Yes    ☐ No 

       If yes, Participant requests: ☐ Check mailed to Participant’s address above ☐ Retainage wired to Participant’s Bank via wiring instructions above 

• Participant requests that retainage for this Pay Application be sent to Contractor’s Escrow Bank   ☐ Yes    ☐ No 

       If yes, Participant requests: ☐ Check mailed to Escrow Bank’s address above ☐ Retainage wired to Escrow Bank via wiring instructions above 
 

The undersigned hereby certifies this request for disbursement is, to the best of my knowledge and belief, true and accurate and made in accordance with the conditions of the project agreement(s); that the certified payrolls 
received in connection with any enclosed construction invoices are in compliance with the Davis Bacon Act / US Dept. of Labor requirements of 29 CFR 5.5(a)(1), and in compliance with SRF incentive programs.  

Authorized Representative Signature:       Date:       

FOR INTERNAL USE ONLY: 

Approved by:       Date:       GPR: $      Lead: $      EC: $      Other: $      

Processed by:       Date:       DC Notes:       

Revised January 1, 2025                                        Other Type:       
64

Section 6, Item f.



7256 Company Drive Indianapolis, IN 46237 317-888-1177/Fax: 317-887-8641

Miles 60.00 48.30

Units
Billed


Amount

Reimbursable Expenses subtotal 48.30

Reimbursable Expenses

Engineering Intern I 1.00 137.20

Project Engineer I 38.25 6,960.35

Project Manager I 0.25 57.44

Hours
Billed


Amount

Professional Fees subtotal 39.50 7,154.99

Professional Fees

Additional Construction Engineering

CE Solutions, Inc. 2,257.45

Structural Consultant

CMID, Inc. 6,813.75

Architectural Consultant

Billed

Amount

Consultant subtotal 9,071.20

Consultant

Construction subtotal 9,071.20

Construction

ADDITIONAL FINAL DESIGN 34,300.00 100.00 34,300.00 34,300.00 0.00

FINAL DESIGN 417,000.00 100.00 417,000.00 417,000.00 0.00

PRELIMINARY DESIGN 512,000.00 100.00 512,000.00 512,000.00 0.00

Total 963,300.00 100.00 963,300.00 963,300.00 0.00

Description
Contract


Amount

%


Work



To


Date

Previous


Billed

Amount


Billed

This


Inv



Billed

For Basic Engineering Services rendered through April 30, 2025

Task Order 2022-01 signed 10/20/22





Task Order 2023-02 signed 09/21/23





Task Order 2024-02 signed 08/15/24





Email invoices to Amy Mendoza and Missy Thiele to prepare SRF Disbursement Forms.

Town of Bristol
303 E. Vistula Street
Bristol, IN 46507

Invoice number 63222
Date 05/30/2025

Project S22145  Bristol - Wastewater Treatment 
Plant Improvements Project
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Date 05/30/2025
Invoice number 63222Town of Bristol

S22145  Bristol - Wastewater Treatment Plant Improvements ProjectProject

7256 Company Drive Indianapolis, IN 46237 317-888-1177/Fax: 317-887-8641

Resident Project Representative II - Hours 160.00 20,136.00

Lodging & Travel 2,508.16

Miles 2,398.00 1,930.42

Subsistence 1,001.52

Units
Billed


Amount

Reimbursable Expenses subtotal 25,576.10

Reimbursable Expenses

Construction Manager 5.00 1,057.36

Resident Project Representative II 14.50 1,824.83

Hours
Billed


Amount

Professional Fees subtotal 19.50 2,882.19

Professional Fees

Resident Project Representative subtotal 28,458.29

Resident Project Representative

Additional Construction Engineering subtotal 7,203.29

Invoice total 44,732.78

ADDITIONAL RESIDENT PROJECT 
REPRESENTATIVE

300,000.00 0.00 0.00 300,000.00 0.00

RESIDENT PROJECT REPRESENTATIVE 255,000.00 205,750.86 234,209.15 20,790.85 28,458.29

ADDITIONAL CONSTRUCTION ENGINEERING 70,000.00 51,197.16 58,400.45 11,599.55 7,203.29

CONSTRUCTION 140,000.00 102,898.59 111,969.79 28,030.21 9,071.20

BIDDING OR NEGOTIATING 51,300.00 51,294.94 51,294.94 5.06 0.00

ADDITIONAL FINAL DESIGN 34,300.00 34,300.00 34,300.00 0.00 0.00

FINAL DESIGN 417,000.00 417,000.00 417,000.00 0.00 0.00

PRELIMINARY DESIGN 512,000.00 512,000.00 512,000.00 0.00 0.00

Total 1,779,600.00 1,374,441.55 1,419,174.33 360,425.67 44,732.78

Invoice Summary

Description
Contract


Amount

Prior


Billed

Total


Billed Remaining

Current


Billed
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7256 Company Drive Indianapolis, IN 46237 317-888-1177/Fax: 317-887-8641

Kleinpeter Consulting Group LLC 17,147.65

Rate Consultant

Billed

Amount

Consultant subtotal 17,147.65

Consultant

Labor Standards Monitoring subtotal 17,147.65

Labor Standards Monitoring

Invoice total 27,147.65

MECHANICAL, ELECTRICAL, AND PLUMBING 
DESIGN

23,180.00 100.00 23,180.00 23,180.00 0.00

ARCHITECTURAL DESIGN 45,860.00 100.00 45,860.00 45,860.00 0.00

PROCESS SITE CIVIL DESIGN, ADDITIONAL SOIL 
BORING, & ARCHITECT COORDINATION

18,800.00 100.00 18,800.00 18,800.00 0.00

O&M MANUAL 50,000.00 60.00 20,000.00 30,000.00 10,000.00

EROSION CONTROL 10,300.00 100.00 10,300.00 10,300.00 0.00

GEOTECHNICAL EVALUATION 42,000.00 100.00 42,000.00 42,000.00 0.00

AIS COMPLIANCE 10,300.00 100.00 10,300.00 10,300.00 0.00

REGULATORY ASSISTANCE 31,000.00 100.00 31,000.00 31,000.00 0.00

Total 231,440.00 91.36 201,440.00 211,440.00 10,000.00

Description
Contract


Amount

%


Work



To


Date

Previous


Billed

Amount


Billed

This


Inv



Billed

STARTUP ASSISTANCE 30,000.00 0.00 0.00 30,000.00 0.00

FIELD WORK/SURVEY 15,000.00 15,000.00 15,000.00 0.00 0.00

Invoice Summary

Description
Contract


Amount

Prior


Billed

Total


Billed Remaining

Current


Billed

For Basic Engineering Services rendered through April 30, 2025

Task Order 2022-01 signed 10/20/22





Task Order 2023-03 signed 09/21/23





Task Order 2024-02 signed 08/15/24





Email invoices to Amy Mendoza and Missy Thiele to prepare SRF Disbursement Forms.

Town of Bristol
303 E. Vistula Street
Bristol, IN 46507

Invoice number 63223
Date 05/30/2025

Project S22145  Bristol - Wastewater Treatment 
Plant Improvements Project
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Date 05/30/2025
Invoice number 63223Town of Bristol

S22145  Bristol - Wastewater Treatment Plant Improvements ProjectProject

7256 Company Drive Indianapolis, IN 46237 317-888-1177/Fax: 317-887-8641

LABOR STANDARDS MONITORING 70,000.00 0.00 17,147.65 52,852.35 17,147.65

MECHANICAL, ELECTRICAL, AND PLUMBING 
DESIGN

23,180.00 23,180.00 23,180.00 0.00 0.00

ARCHITECTURAL DESIGN 45,860.00 45,860.00 45,860.00 0.00 0.00

PROCESS SITE CIVIL DESIGN, ADDITIONAL 
SOIL BORING, & ARCHITECT COORDINATION

18,800.00 18,800.00 18,800.00 0.00 0.00

O&M MANUAL 50,000.00 20,000.00 30,000.00 20,000.00 10,000.00

FINANCIAL/LEGAL ASSISTANCE 4,700.00 4,695.03 4,695.03 4.97 0.00

EROSION CONTROL 10,300.00 10,300.00 10,300.00 0.00 0.00

GEOTECHNICAL EVALUATION 42,000.00 42,000.00 42,000.00 0.00 0.00

AIS COMPLIANCE 10,300.00 10,300.00 10,300.00 0.00 0.00

REGULATORY ASSISTANCE 31,000.00 31,000.00 31,000.00 0.00 0.00

Total 351,140.00 221,135.03 248,282.68 102,857.32 27,147.65

Invoice Summary

Description
Contract


Amount

Prior


Billed

Total


Billed Remaining

Current


Billed
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SRF DISBURSEMENT REQUEST FORM 
        SECTION 1: PARTICIPANT INFORMATION                                                                                                              SRF LOAN NUMBER: DW22282001 

SRF Participant: Town of Bristol Water Utility 

UEI Number: 

UEI Number: NF35QSFKCC57 

Participant’s Mailing Address: PO Box 122   

 City: Bristol State: IN Zip Code: 46507-9489 

Participant’s Contact: Mr. Mike Yoder Contact Phone: 574-848-7007 Contact Email: mikeyoder@bristol.in.gov 

Authorized Representative: Ms. Cathy Antonelli Auth. Rep. Email: townclerk@bristol.in.gov 

Participant’s Bank:       Mailing Address:       

City:       State:       Zip Code:       

Account Name:       Routing Number:       Account Number:       

  

        SECTION 2: DISBURSEMENT INFORMATION                                                                                                       REQUEST NUMBER: 24 

SRF Funding Source to be used for this Request (if multiple sources are being used to pay one invoice, submit a separate DRF for each source): 

☒ SRF Primary Funds 1 SRF Secondary Funds ☐ Local Funds; TYPE:       1 Other Funds; TYPE:       

Beginning Balance of this Funding Source:                                                                                                                                $ 4,316,818 

Total Amount of Previous Disbursements for this Funding Source:                                                                                                $ 11,392,182 

Is any part of this request being paid by a Non-SRF Funding Source? (OCRA, RD, etc):   ☐ Yes   ☒ No 

                                                   If yes: Non-SRF Source:       Non-SRF Amount: $       

  

        SECTION 3: CONTRACTOR INFORMATION 

Contractor: Baker Tilly Municipal Advisors, LLC Mailing Address: PO Box 957915 

City: St. Louis State: MO Zip Code: 63195-7915 

Contractor’s Bank: US Bank Mailing Address:       

City: Milwaukee State: WI Zip Code:       

Account Name: Baker Tilly Municipal Advisors, LLC Routing Number: 075000022 Account Number: 182380578936 

Contractor’s Escrow Bank:       Mailing Address:       

City:       State:       Zip Code:       

Account Name:       Routing Number:       Account Number:       

  

        SECTION 4: PAYMENT INFORMATION 

Amount of this request to be paid by SRF Funding Source identified in Section 2 (less retainage): $ 22,974 

• Participant has paid Contractor for this Request and is requesting SRF to reimburse payment to Participant   ☐ Yes    ☒ No 

       If yes, Participant requests: ☐ Check mailed to Participant’s address above 1 Payment wired to Participant’s Bank via wiring instructions above 

• Participant has not paid Contractor for this Request and is requesting SRF to pay Contractor directly   ☒ Yes    ☐ No 

       If yes, Participant requests: ☐ Check mailed to Contractor’s address above ☒ Payment wired to Contractor’s Bank via wiring instructions above 

  

        SECTION 5: RETAINAGE INFORMATION (if applicable) 

Retainage Amount for this Pay Application to be paid by SRF Funding Source identified in Section 2: $ 0 

• Participant requests that retainage for this Pay Application be held by SRF   ☒ Yes    ☐ No 

• Participant requests that retainage for this Pay Application be sent to Participant   ☐ Yes    ☒ No 

       If yes, Participant requests: ☐ Check mailed to Participant’s address above 1 Retainage wired to Participant’s Bank via wiring instructions above 

• Participant requests that retainage for this Pay Application be sent to Contractor’s Escrow Bank   ☐ Yes    ☒ No 

       If yes, Participant requests: 1 Check mailed to Escrow Bank’s address above 1 Retainage wired to Escrow Bank via wiring instructions above 

 

The undersigned hereby certifies this request for disbursement is, to the best of my knowledge and belief, true and accurate and made in accordance with the conditions of the project agreement(s); that the certified payrolls 

received in connection with any enclosed construction invoices are in compliance with the Davis Bacon Act / US Dept. of Labor requirements of 29 CFR 5.5(a)(1), and in compliance with SRF incentive programs. 

Authorized Representative Signature:       Date:       

FOR INTERNAL USE ONLY: 

Approved by:       Date:       GPR: $      Lead: $      EC: $      Other: $      

Processed by:       Date:       DC Notes:       

Revised January 1, 2025                                        Other Type:       

96

Section 6, Item g.



97

Section 6, Item g.



98

Section 6, Item g.



99

Section 6, Item g.



SRF DISBURSEMENT REQUEST FORM 
        SECTION 1: PARTICIPANT INFORMATION                                                                                                              SRF LOAN NUMBER: DW22282001 

SRF Participant: Town of Bristol Water Utility 

UEI Number: 

UEI Number: NF35QSFKCC57 

Participant’s Mailing Address: PO Box 122   

 City: Bristol State: IN Zip Code: 46507-9489 

Participant’s Contact: Mr. Mike Yoder Contact Phone: 574.848.7007 Contact Email: mikeyoder@bristol.in.gov 

Authorized Representative: Ms. Cathy Antonelli Auth. Rep. Email: townclerk@bristol.in.gov 

Participant’s Bank:       Mailing Address:       

City:       State:       Zip Code:       

Account Name:       Routing Number:       Account Number:       

  

        SECTION 2: DISBURSEMENT INFORMATION                                                                                                       REQUEST NUMBER: 25 

SRF Funding Source to be used for this Request (if multiple sources are being used to pay one invoice, submit a separate DRF for each source): 

☒ SRF Primary Funds 1 SRF Secondary Funds ☐ Local Funds; TYPE:       1 Other Funds; TYPE:       

Beginning Balance of this Funding Source:                                                                                                                                $ 11,369,208  

Total Amount of Previous Disbursements for this Funding Source:                                                                                                $ 4,339,792 

Is any part of this request being paid by a Non-SRF Funding Source? (OCRA, RD, etc):   ☐ Yes   ☒ No 

                                                   If yes: Non-SRF Source:       Non-SRF Amount: $       

  

        SECTION 3: CONTRACTOR INFORMATION 

Contractor: Jones Petrie Rafinski Mailing Address: 325 S Lafayette Blvd 

City: South Bend State: IN Zip Code: 46601 

Contractor’s Bank: 1st Source Bank Mailing Address: 100 N Michigan St 

City: South Bend State: IN Zip Code: 46601 

Account Name: Jones Petrie Rafinski Routing Number: 071212128 Account Number: 10001519 

Contractor’s Escrow Bank:       Mailing Address:       

City:       State:       Zip Code:       

Account Name:       Routing Number:       Account Number:       

  

        SECTION 4: PAYMENT INFORMATION 

Amount of this request to be paid by SRF Funding Source identified in Section 2 (less retainage): $ 33,846 

• Participant has paid Contractor for this Request and is requesting SRF to reimburse payment to Participant   ☐ Yes    ☒ No 

       If yes, Participant requests: ☐ Check mailed to Participant’s address above 1 Payment wired to Participant’s Bank via wiring instructions above 

• Participant has not paid Contractor for this Request and is requesting SRF to pay Contractor directly   ☒ Yes    ☐ No 

       If yes, Participant requests: ☐ Check mailed to Contractor’s address above ☒ Payment wired to Contractor’s Bank via wiring instructions above 

  

        SECTION 5: RETAINAGE INFORMATION (if applicable) 

Retainage Amount for this Pay Application to be paid by SRF Funding Source identified in Section 2: $ 0 

• Participant requests that retainage for this Pay Application be held by SRF   ☒ Yes    ☐ No 

• Participant requests that retainage for this Pay Application be sent to Participant   ☐ Yes    ☒ No 

       If yes, Participant requests: ☐ Check mailed to Participant’s address above 1 Retainage wired to Participant’s Bank via wiring instructions above 

• Participant requests that retainage for this Pay Application be sent to Contractor’s Escrow Bank   ☐ Yes    ☒ No 

       If yes, Participant requests: 1 Check mailed to Escrow Bank’s address above 1 Retainage wired to Escrow Bank via wiring instructions above 

 

The undersigned hereby certifies this request for disbursement is, to the best of my knowledge and belief, true and accurate and made in accordance with the conditions of the project agreement(s); that the certified payrolls 

received in connection with any enclosed construction invoices are in compliance with the Davis Bacon Act / US Dept. of Labor requirements of 29 CFR 5.5(a)(1), and in compliance with SRF incentive programs. 

Authorized Representative Signature:       Date:       

FOR INTERNAL USE ONLY: 

Approved by:       Date:       GPR: $      Lead: $      EC: $      Other: $      

Processed by:       Date:       DC Notes:       

Revised January 1, 2025                                        Other Type:       
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Invoice

Town of Bristol
303 E. Vistula St.
Bristol, IN  46507

April 30, 2025
Project No: 2023-00005
Invoice No: 0051127
Due Date: May 30, 2025
Invoice Total 33,846.25

Project 2023-00005 Water System Improvements
Professional Services from April 01, 2025 to April 30, 2025
          Phase 001 101 - Study & Report
Fee

Billing Phase Fee
Percent

Complete Earned
Previous Fee

Billing
Current Fee

Billing

Study & Report 30,000.00 100.00 30,000.00 30,000.00 0.00
Preliminary Design 560,000.00 100.00 560,000.00 560,000.00 0.00
Final Design 300,000.00 100.00 300,000.00 300,000.00 0.00
Bidding 51,000.00 100.00 51,000.00 51,000.00 0.00
Construction Admin 324,000.00 46.9123 151,995.74 137,829.49 14,166.25
Post Construction Services 60,000.00 0.00 0.00 0.00 0.00
RPR (Inspection) 391,000.00 27.6036 107,930.00 88,625.00 19,305.00
Es'mt & Land Acquisition 
Assistance

135,000.00 32.6844 44,123.98 43,748.98 375.00

Direct Expenses 40,000.00 100.00 40,000.00 40,000.00 0.00
Total Fee 1,891,000.00 1,285,049.72 1,251,203.47 33,846.25

Total Fee 33,846.25

              33,846.25Total this Phase

         33,846.25Total this Invoice

Outstanding Invoices
Number Date Balance
0050604 1/31/2025 23,856.87
0050752 2/28/2025 25,747.04
0050965 3/31/2025 36,295.69
Total 85,899.60
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NOTICE TO TAXPAYERS OF ADDITIONAL APPROPRIATIONS 

 

Notice is hereby given to the taxpayers of the Town of Bristol, Elkhart County, Indiana, that the proper 
legal officers will consider the following additional appropriations in-excess of the budget for the current 
year at their regular meeting place at the Bristol Municipal Complex, 303 E Vistula, at 7:00 p.m., on 
Thursday, June 5, 2025 - Ordinance 6-5-2025-11       
         
Increase:  

FUND # Appropriation # Amount Reason 

4403 Park Non-Reverting 4403-001-442 $ 40,000 Basketball court updating 

                                                         Total:  $40,000.00 
 
Taxpayers appearing at the meeting shall have a right to be heard. The additional appropriations as 
finally made will be referred to the Department of Local Government Finance (Department). The 
Department will make a written determination as to the sufficiency of funds to support the 
appropriations within fifteen (15) days of receipt of a Certified Copy of the action taken. 
 
Dated: May 15,2025 
Cathy Antonelli, Clerk-Treasurer 
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Ordinance No. 6.5.2025-11 

Additional Appropriation Ordinance 

WHEREAS, it has been determined that it is now necessary to appropriate more money than 

was appropriated in the 2025 annual budget,  

NOW, THEREFORE, BE IT ORDAINED by the Town Council of the Town of Bristol, 

Indiana that for the expenses of the taxing unit the following additional sums of money are 

hereby appropriated out of the funds named and for the purpose specified, subject to laws 

governing the same: 

PASSED AND ADOPTED by the Town Council of the Town of Bristol, Indiana, on this 5th 

day of June, 2025. 

 

Increase:  

FUND # Appropriation # Amount Reason 

4403 Park Non-Reverting  4403-001-442 $40,000 Basketball court updating 

                                                                           Total:  $40,000 

 

BRISTOL TOWN COUNCIL - TOWN OF BRISTOL, INDIANA 

 

 

By 

   

 

By 

 

 Jeff Beachy, President   Doug DeSmith 

 

 

By 

   

 

By 

 

 Cathy Burke   Dean Rentfrow  

 

 

By 

  ATTEST: 

 Gregg Tuholski  Cathy Antonelli, Clerk-Treasurer 
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Our Town, Elkhart County
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Our Town                 Financials

Tax Revenue          $5,598,000

============================

Police Dept $1,899,000

Fire and Amb. $1,101,000

Park Depart. $      85,000

Street Depart $   900,000

Town Hall $1,200,000

____________________________

Surplus $    413,000
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Possible uses for surplus    $413,000

1. Reduce taxes or tax refund  ( $1,000 refund check) 

2. Rainy Day fund 

3. Police need a new car = $65,000

4. Fire department needs  new radios = $213,000

5. Park department new indoor splash pad = $800,000
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Total cost 
$800,000
Use $413,000 of 
surplus and raise 
taxes to pay 
$387,00 debt
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Possible uses for surplus    $413,000

1. Reduce taxes or tax refund ($1,000 refund check) 

2. Rainy Day fund 

3. Police need a new car = $65,000

4. Fire department needs  new radios = $213,000

5. Park department new indoor splash pad = $800,000

- new debt raise taxes by $10 per year for 10 years
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