
 

TOWN COUNCIL REGULAR MEETING 
Thursday, October 16, 2025 at 7:00 PM 

Council Chamber Bristol Municipal Complex 

AGENDA 
 

 

This meeting is held in the Bristol Municipal Complex is open for in-person participation. 

The meeting is live streamed on Town of Bristol YouTube channel. 

Livestream link is available on the Town Website  

Bristol Indiana - YouTube 

 

1. CALL MEETING TO ORDER 

2. PLEDGE OF ALLEGIANCE 

3. ROLL CALL 

4. APPROVAL OF AGENDA 

5. APPROVAL OF INVOICES 

6. APPROVAL OF MINUTES 

a. Approval of meeting minutes from September 18 and October 2, 2025 

7. PLANNING AND DEVELOPMENT ITEMS 

a. AWT rezoning  

Public hearing  

Consideration of ordinance 10-16-2025-21, waive second reading and adopt on first reading.  

REPORTS 

8. TOWN MANAGER 

a. CCMG 2026-1  commitment letter  

b. Wastewater Treatment Plant project   

SRF disbursement 37  $343,407   to Commonwealth Enginering 

 SRF disbursement 38  $1,498,844 to Crosby Construction  and $78,887  to retainage 

c. Water Project  

SRF disbursement # 40 to JPR   $51,654 

d. Water project  
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SRF Disbursement 39 Niblock Excavating  $85,700  Retainage  $4,511 

e. Water Project 

SRF disbursement # 38 Phoenix Fabricators  $101,382,  and $5,336 to retainage  

f. St Joe Street water project  

Pay app  # 1  Niblock $150,797.10 

g. St Joe Street water project  

Pay #2  Niblock $45,296.00 

9. CLERK-TREASURER 

a. Motion to approve Ordinance No. 10.16.2025-22 Additional Appropriation $59,285.49 

10. TOWN MARSHAL 

a. Monthly Operations report 

11. FIRE CHIEF 

a. Monthly Operations report 

12. PARK BOARD 

a. Month report  

13. TOWN ATTORNEY 

14. PRIVILEGE OF THE FLOOR (Public Comments to Council) 

a. Please state your name and address | 3-minute guideline for comments 

15. TOWN COUNCIL DISCUSSION ITEMS 

a. Doug DeSmith 

b. Dean Rentfrow 

c. Cathy Burke 

d. Gregg Tuholski 

e. Jeff Beachy 

NEXT MEETINGS: 

November 6, 2025   7:00 PM Council meeting 

16. MOTION TO ADJOURN 
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Ordinance No. BR __________________________________  
Page 1 of 4 

ORDINANCE NO. BR 10-16-2025-21 

AN ORDINANCE TO AMEND ORDINANCE NO. PC 2024-04 KNOWN AS THE 
ELKHART COUNTY DEVELOPMENT ORDINANCE BY REZONING THE AREA OF 

REAL ESTATE HEREINAFTER DESCRIBED FROM GPUD B-3, GPUD M-1, AND 

GPUD M-2 TO B-3, M-1, AND M-2.  

 WHEREAS AWT Inc., represented by Jones Petrie Rafinski, submitted an application to 
rezone real estate hereinafter described from GPUD B-3, GPUD M-1, and GPUD M-2 to B-3, 
M-1, and M-2, and after proper legal notice a public hearing was held as provided by Law, and the 
Plan Commission did find that all elements of the Law have been met, and did on September 11, 
2025, recommend approval of a zone change from GPUD B-3, GPUD M-1, and GPUD M-2 to 
B-3, M-1, and M-2, and filed their recommendation with the Town Council of Bristol, Indiana. 
 

BE IT THEREFORE ORDAINED BY THE 

TOWN COUNCIL OF BRISTOL, INDIANA, THAT: 
 

Legal Description 
See “Attachment A” 

 
BE rezoned from GPUD B-3 to B-3 effective immediately, 

 
Legal Description 

See “Attachment B” 
 

BE rezoned from GPUD M-1 to M-1 effective immediately, and 
 

Legal Description 
See “Attachment C” 

 
BE rezoned from GPUD M-2 to M-2 effective immediately, and 

 
The zone maps dated February 28, 2024, and made a part of Section 158.01(D)(2) of the Elkhart 
County Development Ordinance as amended be hereby ordered amended and changed to reflect 
the said rezoning of said real estate. 
 

ADOPTED BY THE TOWN COUNCIL OF BRISTOL, INDIANA, 

THIS 16TH DAY OF OCTOBER 2025. 
 

________________________________________________________ 
By 

Jeff Beachy 

 
________________________________________________________ 

By 

Cathy Burke 
 

________________________________________________________ 
By 

Gregg Tuholski 

 

________________________________________________________ 
By 

Dean Rentfrow 
 

________________________________________________________ 
By 

Doug DeSmith 

 

Attest: ________________________________________ 
 Cathy Antonelli, Clerk-Treasurer 
 
Prepared and affirmed by Daniel Dean, under the penalties for perjury, that I have taken reasonable 
care to redact each Social Security number in this document, unless required by laws. Daniel Dean, 
4230 Elkhart Rd., Goshen, IN 46526. 
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Ordinance No. BR __________________________________  
Page 2 of 4 

Attachment A 

 

A part of the Northeast Quarter of Section 34, Township 38 North, Range 6 East, Washington 

Township, Elkhart County, Indiana, and being more particularly described as follows:  Beginning 

at the East Quarter corner of said Section; thence South 89 degrees 49 minutes 10 seconds West , 

said bearing being the basis of bearing of the description with all other bearings herein relative 

thereto, on the south line of the Northeast Quarter of said Section, 1,332.08 feet to the southwest 

corner of the East Half of the Northeast Quarter of said Section; thence North 00 degrees 33 

minutes 53 seconds West on the west line of the East Half of said Northeast Quarter 499.44 feet; 

thence North 90 degrees 00 minutes 00 seconds East 553.60 feet; thence North 83 degrees 38 

minutes 29 seconds East 100.59 feet; thence North 90 degrees 00 minutes 00 seconds East 675.35 

feet to the west line of Deed Record 2011-07640, Elkhart County Recorder; thence South 00 

degrees 54 minutes 51 seconds East 506.42 feet on said west line to the point of beginning and 

containing 15.38 acres, more or less. 

 

 

 

 

 

 

 

 

 

 

 

4

Section 7, Item a.



Ordinance No. BR __________________________________  
Page 3 of 4 

Attachment B 

 

A part of the Northeast Quarter of Section 34, Township 38 North, Range 6 East, Washington 

Township, Elkhart County, Indiana, and being more particularly described as follows:  

Commencing at the East Quarter corner of said Section; thence South 89 degrees 49 minutes 10 

seconds West, said bearing being the basis of bearing of the description with all other bearings 

herein relative thereto, on the south line of the Northeast Quarter of said Section, 1,332.08 feet to 

the southwest corner of the East Half of the Northeast Quarter of said Section; thence North 00 

degrees 33 minutes 53 seconds West on the west line of the East Half of said Northeast Quarter 

499.44 feet to the point of beginning of this description; thence continuing North 00 degrees 33 

minutes 53 seconds West on said west line 1,107.97 feet; thence North 89 degrees 25 minutes 33 

seconds East 1,325.10 feet; thence South 00 degrees 38 minutes 49 seconds East 622.41 feet to the 

northwest corner of Deed Record 2011-07640, Tract II, Elkhart County Recorder; thence South 

00 degrees 54 minutes 51 seconds East 487.74 feet on the west line of said Deed Record; thence 

North 90 degrees 00 minutes 00 seconds West 675.35 feet; thence South 83 degrees 38 minutes 

29 seconds West 100.59 feet; thence North 90 degrees 00 minutes 00 seconds West 553.60 feet to 

the point of beginning and containing 33.76 acres, more or less. 
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Ordinance No. BR __________________________________  
Page 4 of 4 

Attachment C 

 

A part of the Southwest Quarter of Section 26, and a part of the Northeast Quarter of Section 34 

and a part of the Northwest Quarter of Section 35, Township 38 North, Range 6 East, Washington 

Township, Elkhart County, Indiana, and being more particularly described as follows:  

Commencing at the East Quarter corner of Section 34; thence South 89 degrees 49 minutes 10 

seconds West, said bearing being the basis of bearing of the description with all other bearings 

herein relative thereto, on the south line of the Northeast Quarter of said Section, 1,332.08 feet to 

the southwest corner of the East Half of the Northeast Quarter of said Section; thence North 00 

degrees 33 minutes 53 seconds West on the west line of the East Half of said Northeast Quarter 

1,607.41 feet to the point of beginning of this description; thence continuing North 00 degrees 33 

minutes 53 seconds West on said west line 919.19 feet to the southwest corner of Deed Record 

2010-06631, Ekhart County Recorder; thence North 89 degrees 47 minutes 41 seconds East on the 

south line of said Deed Record 330.50 feet to the southeast corner thereof; thence North 00 degrees 

43 minutes 00 seconds West on the east line of said Deed Record 132.34 feet to the northeast 

corner of said Deed Record and the south line of Bristol Industrial Park, the plat of which is 

recorded in Plat Book 15, page 40, Elkhart Recorder; thence North 89 degrees 43 minutes 55 

seconds East on the south line of said Plat 641.96 feet; thence North 89 degrees 48 minutes 53 

seconds East on said south line 1,887.61 feet to the southeast corner of said Plat; thence North 00 

degrees 33 minutes 20 seconds West on the east line of said Plat 145.32 feet to the southwest 

corner of Deed Record 2022-26044, Elkhart County Recorder; thence North 89 degrees 08 minutes 

21 seconds East on the south line of said Deed Record 566.73 feet to the northwest corner of Deed 

Record 2001-23508; thence South 00 degrees 21 minutes 03 seconds East 1,818.72 feet on the 

west line of said Deed Record to the north line of Deed Record 2013-17941, Elkhart County 

Recorder; thence South 89 degrees 01 minute 17 seconds West on the north line of said Deed 

Record and the north line of Deed Record 2011-07640 , Elkhart County Recorder 235.23 feet; 

thence North 89 degrees 23 minutes 54 seconds West on the north line of said Deed Record 529.41 

feet; thence South 89 degrees 40 minutes 30 seconds West on said north line 1,329.10 feet to the 

northwest corner thereof; thence North 00 degrees 38 minutes 49 seconds West 622.41 feet; thence 

South 89 degrees 25 minutes 33 seconds West 1,325.10 feet to the point of beginning and 

containing 112.98 acres, more or less. 
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Page 4a 

Plan Commission Staff Report 
Prepared by the Department of Planning and Development 

 
Hearing Date: September 11, 2025 

 
Transaction Number: RZ-0508-2025. 
 
Parcel Number(s): 20-03-26-376-001.000-031, 20-03-34-200-005.000-031, 20-03-34-200-006.000-031, 
20-03-35-100-002.000-031, 20-03-35-100-011.000-031, 20-03-35-100-018.000-031. 
 
Existing Zoning: GPUD B-3, GPUD M-1, GPUD M-2. 
 
Petition: For a zone map change from GPUD B-3, GPUD M-1 & GPUD M-2 to B-3, M-1 & M-2. 
 
Petitioner: AWT Inc., represented by Jones Petrie Rafinski. 
 
Location: Northeast corner of S. Division St. (SR 15) & CR 10, in Washington Township. 
 
Adjacent Zoning and Land Uses: The following table shows the zoning and current land use for the 
subject property and adjacent sites. 
 

 Zoning Current Land Use 

Subject Property 
GPUD B-3, GPUD M-1, 

GPUD M-2 
Agricultural 

North A-1, B-3, M-2 
Manufacturing, professional offices, 

multifamily residential 

South A-1 Agricultural, single-family residential  

East A-1 Agricultural 

West M-1, M-2 Manufacturing 

 
Site Description: See the full description in case number MA-0507-2025. The proposed B-3 area is the 
southernmost area, lots 11 and 12. The proposed M-1 area is the area between the B-3 area and the 
Industrial Dr. extension, lots 6 through 10. The proposed M-2 area is the north and east balance of the 
property, lots 1 through 5. 
 
History and General Notes: 

➢ See the history in case number MA-0507-2025. 
 
Zoning District Purpose Statements: The purpose of the B-3, Heavy Business, zoning district is to 
accommodate higher impact community and regional developments. The district also accommodates uses 
related to vehicular travel, interstate commerce, heavy equipment, trucking and outdoor storage. The 
zoning district is appropriately applied adjacent to interstates and major state or county highways. The 
purpose of the M-1, Limited Manufacturing, zoning district is to accommodate less intense 
manufacturing, warehousing and distribution uses that are not significantly objectionable to surrounding 
properties in terms of truck traffic, noise, odor, smoke and other potential nuisance factors. The purpose 
of the M-2, Heavy Manufacturing, zoning district is to accommodate moderately and highly intense 
manufacturing uses and to prevent encroachment by residential and lighter commercial uses that would 
eventually lead to land use conflicts. Permitted uses may produce heavy truck traffic, noise, odor or 
smoke. 
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Page 4b 

Plan Commission Staff Report 
(Continued) 

 
Hearing Date: September 11, 2025 

 
Staff Analysis: The purpose of this rezoning petition is to allow a large-lot industrial subdivision within 

Bristol town limits similar to Earthway Rail Park.  

 

The staff, after reviewing this petition, recommends APPROVAL of this rezoning for the following rea-

sons: 

 

1. The requested Zoning Map Amendment complies with the Comprehensive Plan. The county’s 

plan states that industrial development should be encouraged within urban growth areas and that 

the county will manage growth focused near towns and along selected major highways, maximiz-

ing access to services. The project area is within town limits and will connect to Bristol utilities.  

 

2. The request is in character with current conditions, structures, and uses on the subject property 

and in its surroundings. The development fills an industrial gap on SR 15 with established manu-

facturing uses at the north and west. The project area received conceptual approval for mixed-use 

development in 2003 and conceptual approval for business and industrial development in 2024. 

 

3. The most desirable use of the subject property is industrial, commercial, residential, or any tran-

sitional mixture thereof. 

 

4. The request conserves property values. The B-3 zone chosen for the southernmost part of the 

property provides a transition from undeveloped and residential property south of CR 10 to pro-

posed and existing industrial property on Industrial Dr. and Bloomingdale Dr., and no vehicle 

access is proposed on CR 10. 

 

5. The proposed rezoning promotes responsible growth and development. The project area has been 

earmarked for development since 2003 and lies on a major transportation corridor, and the pro-

posal directs industrial growth alongside established industrial uses to the north and west. 
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1 | P a g e  
 

 
 
Kathy Eaton-McKalip                    October 10, 2025 
Director of Local Programs 
100 North Senate Avenue 
Indianapolis, IN 46204 

 

RE: Community Crossings Matching Grant Fund Financial Commitment Letter 
Town of Bristol 
 

Mrs. McKalip, 

The Town of Bristol is pleased to apply for the Community Crossings Matching Grant funding. 
The proposed projects include: 

 
• Ponderosa Dr from Bloomingdale Dr to Kesco Dr 

 

The Town of Bristol commits to our local matching funds equal to and not less than 20% of the 
estimated project cost and have allocated the funds for these roadway projects. 

 
Town of Bristol: $    236,526.55 
Community Crossings Matching Grant: $    946,106.20 
Total Construction Cost of Project: $ 1,182,632.75 

 

Thank you for your consideration.  

Sincerely, 

 
_____________________ 

 
Jeff Beachy 
Town Council President 
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Bristol CCMG 2026

Ponderosa Dr

From: Bloomingdale Drive

To: Kesco Drive

18 TEMPORARY ERPSOPM AND SEDIMENT CONTROL 1.00 LS $2,000.00 $2,000.00

$140.00 $2,240.00

$75.00 $46,950.00

$1,300.00 $28,600.00

$20.00 $480.00

$20.00 $960.00

$230.00 $1,840.00

$51,000.00 $51,000.00

$475.00 $1,425.00

$100.00 $110,700.00

$0.75 $9,894.75

$600.00 $1,200.00

$5.00 $23,760.00

$115.00 $102,005.00

$300.00 $600.00

$5,200.00 $5,200.00

ITEM TOTALUNIT COST

$23,000.00 $23,000.00

$35,500.00 $35,500.00

$51,000.00 $51,000.00

$9.00 $5,850.00

$31.00 $146,010.00

$115.00 $58,420.00

$96.00 $44,352.00

$26.00 $23,062.00

17

11

12

13

14

23

24

25

26

19

20

21

22

27

28

CONSTRUCTION ENGINEERING 1.00 LS

MOBILIZATION AND DEMOBILIZATION 1.00 LS

5

6

7

8

ID

1

2

3

15

16

SUBGRADE TREATMENT, TYPE IC 5,212.00 SYS

QC/QA-HMA, 3, 58S, SURFACE, 9.5 mm 508.00 TON

EXCAVATION, COMMON 4,710.00 CYS

SUBGRADE TREATMENT, TYPE II 887.00 SYS

CLEARING RIGHT-OF-WAY 1.00 LS

3.00 TONASPHALT FOR TACK COAT

PCCP FOR APPROACHES, 9 IN. 887.00 SYS

JOINT ADHESIVE 13,193.00 LFT

QC/QA-HMA, 3, 58S, INTERMEDIATE, 19.0 mm 462.00 TON

QC/QA-HMA, 3, 58S, BASE, 25.0 mm 1,107.00 TON

PIPE END SECTION, DIAMETER 15 IN. 22.00 EACH

FIRE HYDRANT ASSEMBLY, RELOCATE 1.00 EACH

MULCHED SEEDING, TYPE R 4,752.00 SYS

PIPE, TYPE 3, CIRCULAR, DIAMETER 15 IN. 626.00 LFT

MAILBOX ASSEMBLY, RESET, SINGLE 2.00 EACH

MOBILIZATION AND DEMOBILIZATION FOR SEEDING 2.00 EACH

BARRICADE, TYPE III-B 48.00 LFT

MAINTAINING TRAFFIC 1.00 LS

BARRICADE, TYPE III-A 24.00 LFT

DETOUR ROUTE MARKER ASSEMBLY 16.00 EACH

CONSTRUCTION SIGN, TYPE A 8.00 EACH

QUANTITY UNITDESCRIPTION

ENGINEER'S ESTIMATE
Total:

ESTIMATED CONSTRUCTION COST

$1,182,632.75

INDOT Match (80%): $946,106.20

$236,526.55Town Match (20%):

4 CASTING, REMOVE 1.00 EACH $725.00 $725.00

9 COMPACTED AGGREGATE, NO. 53 628.00 TON $46.00 $28,888.00

10 WIDENING WITH HMA, TYPE B 1,026.00 SYS $170.00 $174,420.00

FENCE, CHAIN LINK, REMOVE 650.00 LFT

$37.00 $192,844.00

Cost Estimate Page 1 of 2
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ITEM TOTALUNIT COSTID QUANTITY UNITDESCRIPTION

$0.50 $1,945.00

$0.50 $1,695.00

$175.00 $875.00

$10.00 $240.00

$30.00 $3,600.00

$25.00 $1,352.00

31

32

33

34

29

30

SIGN POST, SQUARE, TYPE 2, UNREINFORCED ANCHOR BASE 120.00 LFT

LINE, PAINT, SOLID, YELLOW, 6 IN. 3,390.00 LFT

TRANSVERSE MARKING, PAINT, STOP LINE, WHITE, 24 IN. 24.00 LFT

LINE, PAINT, SOLID, WHITE, 6 IN. 3,890.00 LFT

SIGN, SHEET, WITH LEGEND, 0.080 IN. THICKNESS 54.08 SFT

PAVEMENT MESSAGE MARKING, PAINT, LANE INIDICATION ARROW 5.00 EACH

Cost Estimate Page 2 of 2
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SRF DISBURSEMENT REQUEST FORM 
        SECTION 1: PARTICIPANT INFORMATION                                                                                                              SRF LOAN NUMBER: WW22532001 
SRF Participant: Town of Bristol Municipal Sewage Works 

UEI Number: 
      

UEI Number: NF3SQSFKCC57 

Participant’s Mailing Address: 308 E. Vistula Street, PO Box 122 
 
 
 
 
 

City: Bristol State: IN Zip Code: 46507-9489 

Participant’s Contact: Mr. Mike Yoder Contact Phone: 574-848-4853 Contact Email:       

Authorized Representative: Ms. Cathy Antonelli Auth. Rep. Email:       

Participant’s Bank:       Mailing Address:       

City:       State:       Zip Code:       

Account Name:       Routing Number:       Account Number:       

  
        SECTION 2: DISBURSEMENT INFORMATION                                                                                                       REQUEST NUMBER: 37 

SRF Funding Source to be used for this Request (if multiple sources are being used to pay one invoice, submit a separate DRF for each source): 

☒ SRF Primary Funds ☐ SRF Secondary Funds ☐ Local Funds; TYPE:       ☐ Other Funds; TYPE:       

Beginning Balance of this Funding Source:                                                                                                                                $ 28,265,000 

Total Amount of Previous Disbursements for this Funding Source:                                                                                                $ 15,514,878 

Is any part of this request being paid by a Non-SRF Funding Source? (OCRA, RD, etc):   ☐ Yes   ☒ No 

                                                   If yes: Non-SRF Source:       Non-SRF Amount: $       

  
        SECTION 3: CONTRACTOR INFORMATION 

Contractor: Commonwealth Engineers, Inc. Mailing Address: 7256 Company Drive 

City: Indianapolis State: IN Zip Code: 46237 

Contractor’s Bank:       Mailing Address:       

City:       State:       Zip Code:       

Account Name:       Routing Number:       Account Number:       

Contractor’s Escrow Bank:       Mailing Address:       

City:       State:       Zip Code:       

Account Name:       Routing Number:       Account Number:       

  
        SECTION 4: PAYMENT INFORMATION 

Amount of this request to be paid by SRF Funding Source identified in Section 2 (less retainage): $ 34,407 

• Participant has paid Contractor for this Request and is requesting SRF to reimburse payment to Participant   ☐ Yes    ☒ No 

       If yes, Participant requests: ☐ Check mailed to Participant’s address above ☐ Payment wired to Participant’s Bank via wiring instructions above 

• Participant has not paid Contractor for this Request and is requesting SRF to pay Contractor directly   ☒ Yes    ☐ No 

       If yes, Participant requests: ☒ Check mailed to Contractor’s address above ☐ Payment wired to Contractor’s Bank via wiring instructions above 

  
        SECTION 5: RETAINAGE INFORMATION (if applicable) 
Retainage Amount for this Pay Application to be paid by SRF Funding Source identified in Section 2: $ 0 

• Participant requests that retainage for this Pay Application be held by SRF   ☐ Yes    ☐ No 

• Participant requests that retainage for this Pay Application be sent to Participant   ☐ Yes    ☐ No 

       If yes, Participant requests: ☐ Check mailed to Participant’s address above ☐ Retainage wired to Participant’s Bank via wiring instructions above 

• Participant requests that retainage for this Pay Application be sent to Contractor’s Escrow Bank   ☐ Yes    ☐ No 

       If yes, Participant requests: ☐ Check mailed to Escrow Bank’s address above ☐ Retainage wired to Escrow Bank via wiring instructions above 
 

The undersigned hereby certifies this request for disbursement is, to the best of my knowledge and belief, true and accurate and made in accordance with the conditions of the project agreement(s); that the certified payrolls 
received in connection with any enclosed construction invoices are in compliance with the Davis Bacon Act / US Dept. of Labor requirements of 29 CFR 5.5(a)(1), and in compliance with SRF incentive programs. 

Authorized Representative Signature:       Date:       

FOR INTERNAL USE ONLY: 

Approved by:       Date:       GPR: $      Lead: $      EC: $      Other: $      

Processed by:       Date:       DC Notes:       

Revised January 1, 2025                                        Other Type:       
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7256 Company Drive Indianapolis, IN 46237 317-888-1177/Fax: 317-887-8641

Operations Specialist 1.00 173.03

Hours
Billed


Amount

Professional Fees subtotal 1.00 173.03

Professional Fees

Startup Assistance subtotal 173.03

Startup Assistance

Invoice total 173.03

MECHANICAL, ELECTRICAL, AND PLUMBING 
DESIGN

23,180.00 100.00 23,180.00 23,180.00 0.00

ARCHITECTURAL DESIGN 45,860.00 100.00 45,860.00 45,860.00 0.00

PROCESS SITE CIVIL DESIGN, ADDITIONAL SOIL 
BORING, & ARCHITECT COORDINATION

18,800.00 100.00 18,800.00 18,800.00 0.00

O&M MANUAL 50,000.00 80.00 40,000.00 40,000.00 0.00

EROSION CONTROL 10,300.00 100.00 10,300.00 10,300.00 0.00

GEOTECHNICAL EVALUATION 42,000.00 100.00 42,000.00 42,000.00 0.00

AIS COMPLIANCE 10,300.00 100.00 10,300.00 10,300.00 0.00

REGULATORY ASSISTANCE 31,000.00 100.00 31,000.00 31,000.00 0.00

Total 231,440.00 95.68 221,440.00 221,440.00 0.00

Description
Contract


Amount

%


Work



To


Date

Previous


Billed

Amount


Billed

This


Inv



Billed

REGULATORY ASSISTANCE 31,000.00 31,000.00 31,000.00 0.00 0.00

STARTUP ASSISTANCE 30,000.00 860.07 1,033.10 28,966.90 173.03

FIELD WORK/SURVEY 15,000.00 15,000.00 15,000.00 0.00 0.00

Invoice Summary

Description
Contract


Amount

Prior


Billed

Total


Billed Remaining

Current


Billed

For Basic Engineering Services rendered through August 31, 2025

Task Order 2022-01 signed 10/20/22





Task Order 2023-03 signed 09/21/23





Task Order 2024-02 signed 08/15/24





Email invoices to Amy Mendoza and Missy Thiele to prepare SRF Disbursement Forms.

Town of Bristol
303 E. Vistula Street
Bristol, IN 46507

Invoice number 64517
Date 09/30/2025

Project S22145  Bristol - Wastewater Treatment 
Plant Improvements Project
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Date 09/30/2025
Invoice number 64517Town of Bristol

S22145  Bristol - Wastewater Treatment Plant Improvements ProjectProject

7256 Company Drive Indianapolis, IN 46237 317-888-1177/Fax: 317-887-8641

LABOR STANDARDS MONITORING 70,000.00 17,804.90 17,804.90 52,195.10 0.00

MECHANICAL, ELECTRICAL, AND PLUMBING 
DESIGN

23,180.00 23,180.00 23,180.00 0.00 0.00

ARCHITECTURAL DESIGN 45,860.00 45,860.00 45,860.00 0.00 0.00

PROCESS SITE CIVIL DESIGN, ADDITIONAL 
SOIL BORING, & ARCHITECT COORDINATION

18,800.00 18,800.00 18,800.00 0.00 0.00

O&M MANUAL 50,000.00 40,000.00 40,000.00 10,000.00 0.00

FINANCIAL/LEGAL ASSISTANCE 4,700.00 4,695.03 4,695.03 4.97 0.00

EROSION CONTROL 10,300.00 10,300.00 10,300.00 0.00 0.00

GEOTECHNICAL EVALUATION 42,000.00 42,000.00 42,000.00 0.00 0.00

AIS COMPLIANCE 10,300.00 10,300.00 10,300.00 0.00 0.00

Total 351,140.00 259,800.00 259,973.03 91,166.97 173.03

Invoice Summary

Description
Contract


Amount

Prior


Billed

Total


Billed Remaining

Current


Billed
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7256 Company Drive Indianapolis, IN 46237 317-888-1177/Fax: 317-887-8641

Miles 2,255.00 1,815.28

Subsistence 880.44

Units
Billed


Amount

Reimbursable Expenses

Construction Manager 4.00 893.36

Resident Project Representative II 168.00 22,332.24

Designer I 2.00 283.74

Hours
Billed


Amount

Professional Fees subtotal 174.00 23,509.34

Professional Fees

Additional Resident Project Representative

CE Solutions, Inc. 607.78

Structural Consultant

CMID, Inc. 3,815.13

Architectural Consultant

Billed

Amount

Consultant subtotal 4,422.91

Consultant

Construction subtotal 4,422.91

Construction

ADDITIONAL FINAL DESIGN 34,300.00 100.00 34,300.00 34,300.00 0.00

FINAL DESIGN 417,000.00 100.00 417,000.00 417,000.00 0.00

PRELIMINARY DESIGN 512,000.00 100.00 512,000.00 512,000.00 0.00

Total 963,300.00 100.00 963,300.00 963,300.00 0.00

Description
Contract


Amount

%


Work



To


Date

Previous


Billed

Amount


Billed

This


Inv



Billed

For Basic Engineering Services rendered through August 31, 2025

Task Order 2022-01 signed 10/20/22





Task Order 2023-02 signed 09/21/23





Task Order 2024-02 signed 08/15/24





Email invoices to Amy Mendoza and Missy Thiele to prepare SRF Disbursement Forms.

Town of Bristol
303 E. Vistula Street
Bristol, IN 46507

Invoice number 64518
Date 09/30/2025

Project S22145  Bristol - Wastewater Treatment 
Plant Improvements Project
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Date 09/30/2025
Invoice number 64518Town of Bristol

S22145  Bristol - Wastewater Treatment Plant Improvements ProjectProject

7256 Company Drive Indianapolis, IN 46237 317-888-1177/Fax: 317-887-8641

Lodging & Travel 3,606.08

Units
Billed


Amount

Reimbursable Expenses subtotal 6,301.80

Reimbursable Expenses

Additional Resident Project Representative subtotal 29,811.14

Additional Resident Project Representative

Invoice total 34,234.05

ADDITIONAL RESIDENT PROJECT 
REPRESENTATIVE

300,000.00 74,800.27 104,611.41 195,388.59 29,811.14

RESIDENT PROJECT REPRESENTATIVE 255,000.00 255,000.00 255,000.00 0.00 0.00

ADDITIONAL CONSTRUCTION ENGINEERING 70,000.00 69,998.04 69,998.04 1.96 0.00

CONSTRUCTION 140,000.00 113,881.67 118,304.58 21,695.42 4,422.91

BIDDING OR NEGOTIATING 51,300.00 51,294.94 51,294.94 5.06 0.00

ADDITIONAL FINAL DESIGN 34,300.00 34,300.00 34,300.00 0.00 0.00

FINAL DESIGN 417,000.00 417,000.00 417,000.00 0.00 0.00

PRELIMINARY DESIGN 512,000.00 512,000.00 512,000.00 0.00 0.00

Total 1,779,600.00 1,528,274.92 1,562,508.97 217,091.03 34,234.05

Invoice Summary

Description
Contract


Amount

Prior


Billed

Total


Billed Remaining

Current


Billed
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SRF Disbursement Log WW22532001

Town of Bristol - WWTP Improvements

Project# S22145 & S23010

Disbursement# Disbursement Date

Baker Tilly Municipal 

Advisors LLC Krieg Devault LLP

Bose McKinney & Evans 

LLP

Dentons Bingham 

Greenebaum LLP TBD Town of Bristol WW BAN PAYOFF

Commonwealth Engineers, 

Inc. Contingencies Crosby Construction Retainage* SRF Loan Balance

Previous 

Distributions Notes / Comments

28,265,000.00$        -$                      

1 5/28/2024 14,745.00$                           28,250,255.00$        -$                      Municipal Advisory Services

2 5/28/2024 37,500.00$                           28,212,755.00$        14,745.00$            Bond Counsel

3 5/28/2024 10,000.00$                           28,202,755.00$        52,245.00$            Local Counsel

4 5/28/2024 1,437,378.00$                      26,765,377.00$        62,245.00$            WW BAN Payoff

5 5/28/2024 49,617.00$                           26,715,760.00$        1,499,623.00$       Professional Engineering Services (Invoices 58465, 59138, 59253, 59254)

6 7/30/2024 1,319.00$                             26,714,441.00$        1,549,240.00$       IFA Closing Services related to previously closed SRF Loans

7 7/30/2024 3,741.00$                             26,710,700.00$        1,550,559.00$       SRF Counsel

8 7/30/2024 593,940.00$                         31,260.00$                           26,116,760.00$        1,554,300.00$       Partial Pay App #1

9 7/30/2024 31,231.00$                           26,085,529.00$        2,148,240.00$       Professional Engineering Services (Invoices 59654, 59655, 59900, 59901, 60251)

10 8/21/2024 21,000.00$                           26,064,529.00$        2,179,471.00$       Municipal advisory fees for SRF Bonds

11 9/6/2024 12,246.00$                           26,052,283.00$        2,200,471.00$       Professional Engineering Services (Invoice 60647)

12 9/16/2024 274,468.00$                         14,446.00$                           25,777,815.00$        2,212,717.00$       Partial Pay App #2

13 9/30/2024 38,542.00$                           25,739,273.00$        2,487,185.00$       Professional Engineering Services (Invoice 60826)

14 10/17/2024 1,326,625.00$                      69,822.00$                           24,412,648.00$        2,525,727.00$       Partial Pay App #3

15 10/31/2024 51,101.00$                           24,361,547.00$        3,852,352.00$       Professional Engineering Services (Invoice #61205 & #61206)

16 11/18/2024 727,740.00$                         38,302.00$                           23,633,807.00$        3,903,453.00$       Partial Pay App #4

17 11/26/2024 61,031.00$                           23,572,776.00$        4,631,193.00$       Professionsl Engineering Services (Invoices #61417 & #61418)

18 12/12/2024 705,049.00$                         37,108.00$                           22,867,727.00$        4,692,224.00$       Partial Pay App #5

19 1/2/2025 48,667.00$                           22,819,060.00$        5,397,273.00$       Professional Engineering Services (Invoice #61655)

20 1/13/2025 746,978.00$                         39,315.00$                           22,072,082.00$        5,445,940.00$       Partial Pay App #6

21 2/5/2025 39,701.00$                           22,032,381.00$        6,192,918.00$       Professional Engineering Services (Invoice #62082)

22 2/13/2025 422,687.00$                         22,247.00$                           21,609,694.00$        6,232,619.00$       Partial Pay App #7

23 3/5/2025 39,188.00$                           21,570,506.00$        6,655,306.00$       Professional Engineering Services (Invoice #62359)

24 3/19/2025 801,200.00$                         42,168.00$                           20,769,306.00$        6,694,494.00$       Partial Pay App #8

25 4/1/2025 30,572.00$                           20,738,734.00$        7,495,694.00$       Professional Engineering Services (Invoice #62588)

26 4/17/2025 403,436.00$                         21,233.00$                           20,335,298.00$        7,526,266.00$       Partial Pay App #9

27 5/5/2025 48,961.00$                           20,286,337.00$        7,929,702.00$       Professional Engineering Services (Invoices #63033 and #63034)

28 5/14/2025 1,894,450.00$                      99,708.00$                           18,391,887.00$        7,978,663.00$       Partial Pay App #10

29 6/4/2025 71,880.00$                           18,320,007.00$        9,873,113.00$       Professional Engineering Services (Invoices #63222 and #63223)

30 6/16/2025 2,124,227.00$                      111,801.00$                         16,195,780.00$        9,944,993.00$       Partial Pay App #11

31 6/26/2025 39,569.00$                           16,156,211.00$        12,069,220.00$     Professional Engineering Services (Invoices #63565)

32 7/15/2025 1,009,197.00$                      53,116.00$                           15,147,014.00$        12,108,789.00$     Partial Pay App #12

33 8/5/2025 45,032.00$                           15,101,982.00$        13,117,986.00$     Professional Engineering Services (Invoices #63860 and 63861)

34 8/21/2025 1,052,059.00$                      55,372.00$                           14,049,923.00$        13,163,018.00$     Partial Pay App #13

35 8/29/2025 36,017.00$                           14,013,906.00$        14,215,077.00$     Professional Engineering Services (Invoices #64180 and 64181)

36 9/18/2025 1,563,784.00$                      82,304.00$                           12,450,122.00$        14,251,094.00$     Partial Pay App #14

37 10/3/2025 34,407.00$                           12,415,715.00$        15,814,878.00$     Professional Engineering Services (Invoices #64517 and 64518)

38 10/14/2025 1,498,844.00$                      78,887.00$                           10,916,871.00$        15,849,285.00$     Partial Pay App #15

21,000.00$                           -$                                     1,319.00$                             3,741.00$                             -$                                     -$                                     -$                                     607,338.00$                         -$                                     11,029,997.00$                    580,526.00$                         

-$                                     -$                                     1,437,378.00$                      546,020.00$                         1,214,687.00$                      $27,554,079.00

-$                                     -$                                     -$                                     440,000.00$                         -$                                     $679,029.00

-$                                     -$                                     -$                                     -$                                     -$                                     $0.00

-$                                     -$                                     -$                                     -$                                     -$                                     $0.00 proof

-$                                     -$                                     1,437,378.00$                      986,020.00$                         1,214,687.00$                      $28,233,108.00 31,892.00$           Unapprorpiated Funds***

-$                                     -$                                     1,437,378.00$                      378,682.00$                         1,214,687.00$                      $15,989,187.00 3,559,299.06$      Available Funds

* If retainage being held by SRF per client's directive.

***Unappropriated Funds Breakdown:

17,130.94$                        Rate Consultant / AMP Financial Analysis****

147,055.00$                      Attorney / Legal / Bond Council****

42,100.00$                        Administration - TBD

-$                                   

-$                                   

-$                                   

-$                                   

-$                                   

206,285.94$                      

(174,393.94)$                     proof

**Adjusted for Prior Payments covered under WW BAN Payoff ($1,437,378)

ATTENTION: Email all prepared SRF Disbursement forms to the Clerk Treasurer, Cathy Antonelli at townclerk@bristolindiana.org

WWTP Improvements

Loan Shift of Funds

Loan Encumbered Amount

Loan Shift of Funds $0.00 $0.00

$24,293,749.00$62,245.00

$26,060.00 $212,969.00

$24,506,718.00

$0.00

$62,245.00 $12,896,195.00

$88,305.00

$0.00

Loan Balance

Current Loan Amount

Loan Shift of Funds
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$150,497.10

2025-10-08
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$45,269.00

2025-10-08
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Ordinance No. 10.16.2025-22 

Additional Appropriation Ordinance 

WHEREAS, it has been determined that it is now necessary to appropriate more money than 

was appropriated in the 2025 annual budget,  

NOW, THEREFORE, BE IT ORDAINED by the Town Council of the Town of Bristol, 

Indiana that for the expenses of the taxing unit the following additional sums of money are 

hereby appropriated out of the funds named and for the purpose specified, subject to laws 

governing the same: 

PASSED AND ADOPTED by the Town Council of the Town of Bristol, Indiana, on this16th 

day of October, 2025. 

 

Increase:  

FUND # Appropriation # Amount Reason 

2256 2256-001-325 $3,708.79 Opioid unrestricted distribution to Oaklawn for the Mental 
Health Crisis Center 

2257 2257-001-325 $5,576.70 Opioid restricted distribution to Oaklawn for the Mental Health 
Crisis Center 

    

4403 4403-001-442 $50,000.00 Park Non-Reverting fund – Cummins parking lot project 

                                          Total:  $59,285.49 

BRISTOL TOWN COUNCIL - TOWN OF BRISTOL, INDIANA 
 

 

By 

   

 

By 

 

 Jeff Beachy, President   Doug DeSmith 

 

 

By 

   

 

By 

 

 Cathy Burke   Dean Rentfrow  

 

 

By 

  ATTEST: 

 Gregg Tuholski  Cathy Antonelli, Clerk-Treasurer 
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BRISTOL POLICE DEPARTMENT MONTHLY REPORT

September 2025

Citations: 96

Warnings: 96

Calls Taken: 609

Impounded Vehicles: 7

Miles Driven: 19,122

Cases Taken: 51

Warrant: 6

Intimidation: 1

Possession of Marijuana: 5

OWI: 3

OWI Felony: 1

Resisting Arrest: 1

Chins: 1

Driving While License Suspended: 8

Crashes: 8

Other: 7

Criminal Mischief: 1

Possession of a Controlled Substance:

Possession of Methamphetamine: 1

Found Property: 2

Theft: 2

Fraud: 1

Welfare Check: 1

Overtime Hours: 35
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BRISTOL POLICE DEPARTMENT MONTHLY REPORT

Code Enforcement

Signs and Devices: 19

Abandoned Junk of Vehicle on Property: 1

Illegal Parking: 3

High Grass: 3

Nuisance Issues: 1

Vehicles for Sale on Grass: 2

Other: 2

Citizen’s Complaints: 3

Code Enforcement Officer: 28

Respectfully,

Stephen M. Priem, Marshal
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BRISTOL FIRE DEPARTMENT 
405 E. ELKHART STREET 

BRISTOL, IN. 46507 

Office 1-574-848-4155 / Fax 1-574-848-0459 
  

Nicholas J. A. Kantz Fire Chief                                                                                James A. Hanes Jr. Assistant Chief 

 

______________________________________________________________________________ 
October 2025 Operations Report: 

We responded to 117 calls in September. 

We had 503 responses in September. 

 

Incident Type Group Count of Incidents 
300 - Rescue & EMS 65 
600 - Good Intent Call 20 
100 - Fire 11 
700 - False Alarm 10 
500 - Service Call 5 
900 - Special Incident 3 
400 - Hazardous Condition 2 
200 - Overpressure 
Rupture, Explosion, 
Overheat 1 

 

 
  

 

The Bristol FD will be participating with the Tackle Shack’s and the Forest River Fishing Group’s annual 

“Fall Brawl” Bass Tournament.  The tournament will be held at the Six Span boat launch on Saturday, Oct 

25th, from 8am to 2pm, rain or shine.  For information about the “Fall Brawl,” please visit the Tackle 

Shack at 304 N. Main St., Middlebury, IN; or feel free to call them at (574) 825-0802. Bristol FD will be 

selling raffle tickets for prizes at the Six Span boat launch before and after the “Fall Brawl” tournament 

to help raise funds for the US Marine Corps’ Toys for Tots campaign. 

 

October is Fire Prevention Month.  It is recommended that all smoke detector batteries be replaced 

often.  When you change your clocks is a good time to change your batteries. It is also a great time to 

clean out chimneys and stovepipes before use to help prevent devastating fires. 

 

We look forward to seeing everyone at the upcoming Truck N’ Treat. 

 

Should anyone have any questions or comments, please feel free to contact the Bristol Fire Department 

by phone at: (574) 848-4155, or visit the station at: 405 E. Elkhart St., Bristol, IN, 46507.  Business hours 

are 8:00 a.m. to 5:00 p.m., Monday through Friday. 

 

We want to thank our community for all the support. 

Thank you, 
Nicholas J.A. Kantz 
Fire Chief 
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OCTOBER 7, 2025 BRIST0L PARK BOARD REPORT

Attendance: Mikel Ropp, Scott Dreamer, Andrew Medford, Linda Powell, Rosemary McDaniel, 
Mike Yoder, Jill Swartz, and Eric Funkhouser, (Zoom )


Jill’s Report: Jill said Truck and Treat will be held November 25 at 5 to 7pm  in Congdon Park.

Hopefully the Bridge will be open by then. Foot traffic will be allowed if the bridge is still closed. 
and Event Trucks and Vehicles will be allowed to go through together.


Bristol’s Christmas Tree Lighting will be on Friday, Dec. 5 at 6pm at the Fire Station.

The Park Board will again fund the refreshments.  It was moved by Linda and seconded by 
Mikel to fund up to $400 for refreshments. Jill is looking into having carolers from local schools 
to come to the event and sing. Santa Mail box will be available, and Rosemary will help Santa 
answer the letters.


Jill handed out an event schedule that she had put together for the Park Board for 2026. Some 
of the events are building snow men, events that will support local businesses in Town. A 
possible free Fishing Days events. We will start small with events and add to them as they 
develop. 


There was a discussion on how the Park Board should be involved in events. Andrew said “We 
can be facilitators, but not directly involved in events.” If a Board Member wants to be involved 
in the event, they  can join the group that is putting on the event, or attend their planning 
meeting.


Congdon Park: tree removal. Eric has targeted four trees that need to be taken down, including 
a Mulberry tree in Cummins Park. He will be replacing these trees with five trees, at an 
approximate cost of $200 each. Eric has been talking to Emma, a certified arborist in Goshen, 
Indiana for suggestions on tree types. Mike Ropp suggested that we use native trees. Mike 
then made a motion that if we cut down a tree in the park, we need to replace it with another 
tree, somewhere in the parks. Andrew seconded the motion, and the Board approved. Gator 
bags will be used on all new trees planted.


Mike Yoder gave a report on the Corn Dog Festival. There was very good attendance with an 
estimated of approximately 12,000 people. ADEC said they transported more than 4,000 
people to the Festival. However the festival was a “break-even”, because the Committee had 
to start all over again without Monogram’s help. Next year will be much better. 5 to 6,000 
dollars were given to local non-for-profit. Next year, they are hoping for a Pickel Ball 
Tournament and a Bridge to Bridge Race.

October 14 and 15th is the date for the Basket Ball Court to be reconstructed. The cost will be 
$31,000, which is less than our quote from John Young Contracting. The court will be closed 
for a week, and the painting will be done in the Spring.


We received a letter of Notification from the Elkhart Community Foundation, informing us that 
the Park Board will be receiving an yearly endowment from a local Bristol family to put in the 
Park’s donation fund. A letter of Thank You will be sent to the Armstrong family for their kind 
yearly donation to our parks. 


Mike Yoder said that the Pickle Ball asphalt courts are cracking, and Scott suggested we look 
into the warranty that we received when the courts were built. Mike and Jill will be looking into 
that situation. The Splash Pad is now winterized. Next meeting will be Nov. 4, 2025 at 6pm at 
the Town Hall. Visitors are welcome.                    Reporting Secretary, Rosemary McDaniel.
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