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CITY of  BRISBANE 
 

   
 
 
 

 

Monday, November 21
st

, 2022 at 4:30PM ● Virtual Meeting 

 
 

This meeting is compliant with the Ralph M. Brown act as amended by California Assembly Bill No. 361 
effective September 16, 2021 providing for a public health emergency exception to the standard 
teleconference rules required by the Brown Act.  The purpose of this is to provide a safe environment 
for the public, staff, and the Committee, while allowing for public participation. The public may address 
the Committee using exclusively remote public comment options. The Committee may take action on 
any item listed in the agenda. 

 
TO ADDRESS THE COMMITTEE 

The meeting will be an exclusively virtual meeting. The agenda materials may be viewed online at 
www.brisbaneca.org at least 72 hours prior to the meeting.   
 
REMOTE PUBLIC COMMENTS 
Meeting participants are encouraged to submit public comments in writing in advance of the 
meeting. Aside from commenting while in the Zoom meeting, the following email and text line will 
be monitored during the meeting, and public comments received will be noted for the record during 
Public Comment or during an Item.  
 
Email:  aibarra@brisbaneca.org   
Text:    415-407-2675  
 
Call-in number for oral communications if not using Computer Audio:  1-669-900-9128 
After entering the meeting ID and pressing #, simply press # a second time to enter the meeting 
waiting room. No participant code is required. Please wait on the call until a Committee or Staff 
Member announces that the phone line is open. Dial *9 to “raise hand” and dial *6 to mute/unmute. 
 
JOINING MEETING 

Public Meetings may be viewed live by joining the Zoom Meeting listed below.  

https://us06web.zoom.us/j/84368060205?pwd=K2sxdTdod0dGWjNSKzhWUnErdVhEZz09 
 
Meeting ID:  843 6806 0205 
Passcode:  123456 

 
SPECIAL ASSISTANCE 

If you need special assistance to participate in this meeting, please contact Angel Ibarra at (415) 508-
2109.  Notification in advance of the meeting will enable the City to make reasonable arrangements 
to ensure accessibility to this meeting. 
 

Public Art Advisory Committee Agenda 
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COMMITTEE MEMBERS:  

Councilmember Cunningham, Councilmember Davis, Chair D. Davis, Vice-Chair Olivier-Salmon, Park 
& Recreation Commissioner Greenlee, Park & Recreation Commissioner Seawell, Committee 
Member Grossman 

 

ROLL CALL 

 

APPROVAL OF AGENDA 

 

APPROVAL OF MINUTES 

A. Approve Minutes from September 19th, 2022 Public Art Advisory Committee 

 

PRESENTATIONS AND DISCUSSION ITEMS 
 

B. Review the Proposals for Art Consultant Services for Community Park Art Piece 

 
C. Discuss the City of Brisbane Public Art Master Plan 

 
 
PUBLIC COMMENT 
 
 
NEXT MEETING 
 
 
 
ADJOURNMENT 
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File Attachments for Item:

A. Approve Minutes from September 19th, 2022 Public Art Advisory Committee
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CITY of  BRISBANE 
 

 
 

Monday, September 19th, 2022 at 4:30PM ● Virtual Meeting 
 

 
CALL TO ORDER - 4:33 p.m. 
 
ROLL CALL 
Committee Members Present:  Chair D. Davis, Vice-Chair Olivier-Salmon, Councilmember 
Cunningham, Councilmember M. Davis, Park & Recreation Commissioner Seawell, Committee 
Member Grossman 
Committee Members Absent:  Park & Recreation Commissioner Greenlee 
Staff Members Present:  Assistant City Manager Schillinger, Admin. Management Analyst Ibarra 
 
APPROVAL OF AGENDA 
Agenda was approved by Cunningham and seconded by Salmon. 6 Ayes, 1 Absent (Greenlee) 
 
APPROVAL OF MINUTES 
A. Approve Minutes from June 14th, 2022 Public Art Advisory Committee 
The minutes were approved by Salmon and seconded by M. Davis. 6 Ayes, 1 Absent (Greenlee). 
 
PRESENTATION AND DISCUSSION ITEMS 
B.   Brainstorm Questions to Discuss with Representatives from Other Cities Regarding the Process of 

their Public Art Master Plan 
The Committee discussed and brainstormed what questions to ask, whether the process was 
how they envisioned and any changes they would have made while creating their master plan.  
The Committee broke it down into three categories: Budget, Master Plan process and 
reflection. 
 
Budget: 

• How did you determine the initial budget? 
• Did you feel that the initial budget was accurate? Were there different expenses that 

were unanticipated? 
• Were there issues/snags in the contract that you wish you knew about beforehand? 
• Was there anything that you would add or delete from the initial contract to make a 

better end product? 
  

Public Art Advisory Committee Minutes 
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Public Art Advisory Committee 
  9/19/22 

   
 

Master Plan: 
• How did you and the consultant get the community involved? 
• What worked and didn’t work? 
• Was the process collaborative? 
• How long did it take? 
• How/where did you advertise? 
• How do you find a consultant that is experienced without getting that “cookie cutter” 

master plan? One that will really delved into the community? 
 
Reflection: 

• What did you learn? Mistakes?  What makes you excited that came out of the master 
plan? 

• Would you change anything? 
• Does the document still feel suited for today? (more for San Diego) 
• What piece of advice would you give? 
• Would you hire that same consultant if you could do it again?  

 
Staff will prepare questions and send to the Committee for categorizing importance, then staff 
will finalize them.  Chair will read the questions to the guest, and any questions that come up 
during the interview will be held to the end. 
 
Schillinger will talk with the Attorney about having a folder with various photos of art and ideas 
that perhaps the Committee to share.  If not, staff will maintain the folder and then share 
during a Committee meeting as requested. 
 
PUBLIC COMMENT 
None 
 
NEXT MEETING DATES 
Monday, September 26th 4:30pm: Meet with Brigitte Shearer of the City of Belmont 
Tuesday, September 27th 4:30pm: Meet with Christine Jones from the City of San Diego 
 
ADJOURNMENT 
5:22PM  
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File Attachments for Item:

B. Review the Proposals for Art Consultant Services for Community Park Art Piece
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Curatorial Services for Community Park Art Piece 

PUBLIC ART COMMITEE AGENDA REPORT 

Meeting Date: 11/21/2022 

From:  Stuart Schillinger, Assistant City Manager 

Subject:    Art Consultant Services for Community Park Art Piece 

 

Community Goal/Result 
 

Community Building 

Purpose 

Acquire a unique piece of art for the area behind the restrooms at the Community Park, which 
stimulates the creativity, imagination, and adds a unique human quality to the area. 

Recommendation 

Provide feedback to staff concerning whether the Committee wishes to invite one or both 
consultants for an interview. 

Background 

The Public Art Committee determined the next project it would undertake is adding one or 
more art elements in the area behind the restrooms at the Community Park.  The area currently 
has several picnic tables and “retired” painted fire hydrants.  The Committee determined hiring 
a curator to assist the Committee with determining the type of art and work with the 
Committee to select an artist to deliver their vision would be appropriate.  The selected curator 
would also work with the artist(s) to ensure the artwork was appropriate for the site. 

The City posted a Request for Proposal and received two responses (attached).   

Discussion 

The stated goal of the Committee was to find a person or firm which could work with the 
Committee and community to find an artist to create a piece of artwork for the Community 
Park.  If after reading both proposals the Committee requests to speak to one or both 
consultants, then staff will schedule a meeting with whoever the Committee wishes.  When the 
Committee conducted interviews in the past, they found 45 minutes for the interview seemed 
appropriate.  This allowed the consultant about 20 minutes to provide information regarding 
their process and thoughts on the project and provide the Committee about 25 minutes for 
follow-up questions.  If the Committee wished to interview both, staff would recommend 
picking one day to conduct the interviews and either that same day decide on a desired 
candidate to recommend to City Council or schedule another day for the decision-making 
process. 
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Curatorial Services for Community Park Art Piece 

 

Fiscal Impact 

The Committee has set aside $200,000 for this project including the cost of the consultant.  
Both consultants believe that this is adequate. 

Measure of Success 

The community ends up with art behind the restrooms at the Community Park, which 
stimulates creativity, imagination, and adds a unique human quality to the area. 

 

Stuart Schillinger      

Stuart Schillinger, Assistant City Manager   

8

B.



9

B.



10

B.



11

B.



12

B.



13

B.



14

B.



15

B.



16

B.



17

B.



18

B.



19

B.



20

B.



21

B.



22

B.



AUGUST 31, 2022

proposal ART CONSULTANCY SERVICES

project CITY OF BRISBANE – PUBLIC ART

contact STUART SCHILLINGER
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Stuart Schillinger
City Of Brisbane
50 Park Place
Brisbane CA 94005

Dear Mr. Schillinger,

Nancy Witherell Art (NWA) is pleased to submit the following proposal in response to
the details provided in the Request for Proposal - Seeking Consultant to Assist the
City of Brisbane Public Art Committee with the Selection and Installation of Public
Art in the City’s Community Park.

We are a certified woman-owned small business with a long-standing
commitment to working with artists local to the region in which our projects are
based. Part of our mission is to bring the work of artists from under-represented
communities into our projects whenever possible. We also have deep experience in
creating a triple-win scenario for our clients by considering the needs of the site and
the client, along with the community being served. This ensures that our success is
also the success of those we work with and most importantly fosters community
pride and a sense of belonging while enhancing the quality of life for its residents
and visitors.

In the past 10 years, NWA has successfully completed 10 Public Art projects and we
are grateful to be considered for this new project.

Warmly,

Nancy Witherell, Principal

nancy@nancywitherellart.com

2
nancywitherellart.com
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résumé

Nancy Witherell
Art Consultant

EXPERIENCE
Nancy Witherell deeply appreciates art and understands its healing value. An internationally
acclaimed artist, Nancy has pursued her lifelong passion for transformative art from the
perspectives of an artist, curator, and art advocate.

Nancy has worked as a producer and editor of documentaries for public and network
television in addition to being a fine artist. For the past 10 years she has focused her talents
exclusively in the arena of public-facing art and public art. Nancy understands how a single
piece of art, carefully chosen and placed, can bring comfort and serve as a welcome
anchor for a community. She has a unique ability to collaborate with committees and artists
to bring projects in on budget.

EDUCATION
Nancy has a BA in Advertising with a minor in Business from San Jose State University. Nancy
is proud to have been instrumental in bringing to Sonoma County a state-of-the-art Breast
Care Center, which earned her the very first Community Catalyst Award.

SELECT ART CONSULTANT PROJECTS
California Pacific Medical Foundation MOB, San
Francisco CA

Stanford Children’s Health MOB, San Francisco, CA

Sutter Pacific Medical Foundation MOB, San
Francisco, CA

Santa Rosa Memorial Hospital (Public Art), Santa
Rosa, CA

Kaiser Behavioral Health MOBs (Public Art x 3) Santa
Rosa, CA

Sutter Pacific Medical Foundation MOB
Petaluma, CA

Santa Rosa Community Health Center MOB
(Public Art,) Santa Rosa, CA

Sutter Health – Lakeside Medical Center, Lakeport,
CA

Frank Howard Memorial Hospital, Willits, CA

Sutter Pacific Medical Foundation, Primary Care
Clinics (x 2), San Francisco, CA

Sutter Health Santa Rosa Hospital (Public Art x 3),
Santa Rosa, CA

Mark West Medical Office Building Sutter Health,
Santa Rosa, CA

Sutter Pacific Medical Foundation Family
Practice MOB, Santa Rosa, CA

Spring Lake Village Senior Residential
Community, Santa Rosa, CA

The Bill and Elizabeth Shea House (NICU Family
Residence), Santa Rosa, CA

Kaiser Behavioral Health MOB (Public Art),
Petaluma, CA

Veterans Affairs Community Based Outpatient
Clinic, Santa Rosa, CA (Public Art)

3
nancywitherellart.com
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portfolio: similar projects

Santa Rosa Veterans Administration Outpatient Clinic

LOCATION
Santa Rosa, CA

CLIENT
SR Veterans Administration

NUMBER OF PIECES
1 Public Art

DESIGN CHALLENGE

Complement this highly
stress-sensitive facility
by designing an art
installation for its
sensitive patient
population. Creating
an outdoor area
intended for counseling
and as a place of
reflection at the VA
outpatient clinic. Artist
Gordon Huether
helped us solve this
challenge.

KEY FEATURES

● 14' x 12' structure of
corten steel,
stainless steel,
dichroic glass

● Part of the City of
Santa Rosa’s Public
Art in Private
Development
Program

● Sculptural gazebo
offers area for
gathering while
exhibiting a
dignified presence

4
nancywitherellart.com
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Santa Rosa Memorial Hospital

LOCATION
Santa Rosa, CA

CLIENT
Memorial Hospital

NUMBER OF PIECES
1 Public Art

DESIGN CHALLENGE

Create a large public
art piece for hospital
parking garage where
people arriving &
leaving may be in an
anxious, vulnerable
state. We used a local
artist to create a
reminder of the natural
beauty of our local
landscape for a
soothing and healing
effect.

KEY FEATURES

● Part of the City of
Santa Rosa’s Public
Art in Private
Development
Program

● 4 story two-sided
mural

● Realistic California
poppy & California
native lupine
painting

5
nancywitherellart.com
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project understanding and approach
In this section, we present our understanding of the services and outcomes
being sought by the City and how we propose to provide them.

PROJECT UNDERSTANDING
We understand that the City of Brisbane is seeking a Consultant to provide
the following services:

● work with the Public Art Committee to identify appropriate art and
artist requirements, including identification of desired community
values to be embodied by the art;

● draft and work with the Public Art Committee to finalize a Request for
Proposal for the creation and installation of public art at a specific
location in the City’s Community Park, as well as administering that
process;

● assist the City of Brisbane Public Art Committee with the selection of
the artist(s);

● help to design and execute solicitation of community feedback;
● support the achievement of the Public Art Committee’s vision in the

final design; and
● liaise with the artist and the City throughout the installation process.

In June, 2021, the City of Brisbane adopted a set of Public Art
Implementation Guidelines. Consistent with these guidelines, public art
should should be implemented such that it supports the following four goals,
which are further articulated in the Guidelines:

● Community Involvement
● Diversity of Art
● Creation of Sense of Place
● Artist Participation

NWA appreciates the City’s thoughtful approach to public art, and believes
that our firm is well-suited to provide the art consulting expertise sought.

PROPOSED APPROACH
NWA will bring our proven ability to successfully deliver public art that meets
the goals of the City of Brisbane’s Public Art Committee to Community Park.
Our focus is on delivering the final art design and installation of a project that
meets community goals while productively partnering with the selected artist

8
nancywitherellart.com
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and the City’s Public Art Committee. We do this through personal and
professional engagement with the project owner, the artists, and the
personnel or entity directly responsible for the site. Our portfolio of projects
and client testimonials demonstrates our ability to successfully deliver this
outcome. We have developed a productive and personalized interaction
style with artists that allows us to reliably bring you the art products you are
seeking on time and on budget. We are proactive project managers who
anticipate potential issues and act to address them before they become
problems. The one part of the scope that is not addressed by our portfolio is
public engagement as a part of the project.

For this project, we envision a public engagement process that solicits input
at two specific points in the project: the vision development process and the
artist/concept selection process. We believe that this approach will provide
valuable community involvement while avoiding the kind of opinion
expression and associated grandstanding in the course of public debate
that can bog a project process down—and unduly sap resources that would
be more beneficially spent on the creation and installation of enduring and
beneficial public art.

We propose to engage the public on this project primarily through simple
online survey methods. Input will be solicited in concert with regular City
communications to the community (e.g., a digital newsletter). Additionally, if
desired, NWA will also conduct one park neighborhood-focused workshop
during the initial vision establishment phase. Once the Public Art Committee
has identified two or more candidate artists and associated concepts that
are consistent with the project vision, a second online survey effort will be
undertaken. NWA will work with City staff to advertise and promote the
survey and its results in concert with other City outreach and in one or more
local news outlets.

If selected to act as the City’s Art Consultant for this project, a first order of
business for NWA will be to meet with the Public Art Committee to review
and refine the scope and schedule to best meet the needs of the project in
an effective and efficient manner. Through this process, we expect to revisit
the public engagement process to provide a modality and level of effort
that meets the needs of the community as understood by the Public Art
Committee.

9
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cost proposal
As a small firm, NWA finds that it is more economical and time-efficient to use
a milestone pay structure vs. a time and materials structure. Typically, our
consultancy fees equal roughly 20% of the total budget for a public art work
scope of activities (consistent with a typical 10% dealer’s fee for locating the
artist and a 10% project management fee). The actual fee for this project will
vary depending on the approach to public engagement. Below is a sample
of what the Brisbane fee breakdown would look like using a milestone
framework, given a 20% fee assumption consistent with the proposed
approach. For budgeting purposes, meetings are generally assumed to
occur online.

EXAMPLE – MILESTONE PAYMENT TERMS

ARTIST:  NWA  for Selected Artist or Artist team

PROJECT:  City of Brisbane, Public Art

Project Number
of Pieces

Amount Terms of
Delivery

Payment:

Public
Art

1 $200k
12/2022

4/2023
6/2023
8/2023

10/2023
12/2023

1/2024

● $5,000 at Public Art Consultant contract execution
● $25,000 at contract execution with Artist
● $35,000 at final design approval; fabrication deposit
● $45,000 at 50% fabrication completion
● $35,000 at 100% fabrication completion
● $35,000 at Installation
● $20,000 at acceptance

(no later than 30 days after installation)

Should a milestone pay structure be unacceptable or undesirable to the
City, NWA will gladly consider an alternative approach if selected as the
City’s Consultant.

13
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insurance requirements
NWA currently meets all the insurance requirements specified with the
exception of Workman’s Compensation as all of our staff engage with us as
independent contractors. We have been able to meet this contractual
requirement with all of our clients previously by supplying a letter stipulating that
if we will acquire Workman’s Compensation insurance immediately should we
engage in an employee relationship.

14
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Public Art, Kaiser Chronic Pain, Endocrinology, and Neurology – Commissioned Mural,
visible from exterior

December 18, 2020

RE: Nancy Witherell Art

I have contracted with Nancy on several projects in Santa Rosa. She meets and works with the
project team including the facility and users to get a clear understanding of the project. To capture
the message the team wants to project to the members and community.

Nancy brings energy to every project making each one special. She inspires the team with ideas of
art in different mediums. Initial presentation as well as follow up rounds are very organized. She is a
great communicator and works with the team until everyone agrees and approves of the art
package for the project. Nancy oversees and participates in all installation of the art.

I know when Nancy Witherell Art is the consultant on my project that there is no need for concerns.
The art selection will be great, and the project will have created a beautiful space for our staff and
members to enjoy.

Thank you,
Annette Burns
Associate Project Manager | NFS Capital Projects
Kaiser Permanente | Marin-Sonoma Service Area
Annette.M.Burns@kp.org | National Facilities Services
707-867-6119 (cell)

16
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