CITY of BRISBANE

Public Art Advisory Committee Agenda

Monday, October 30", 2023 at 4:30PM e Hybrid Meeting
Brisbane City Hall, Large Conference Room, 50 Park Place, Brisbane

The public may observe/participate in Public Art Advisory Committee meetings by using remote public comment
options or attending in person. Committee members shall attend in person unless remote participation is
permitted by law. The Committee may take action on any item listed in the agenda.

JOIN IN PERSON

Location: 50 Park Place, Brisbane, CA 94005 - Large Conference Room and

Masks are no longer required but are highly recommended in accordance with California Department of Health
Guidelines. To maintain public health and safety, please do not attend in person if you are experiencing symptoms
associated with COVID-19 or respiratory illness.

JOIN VIRTUALLY

Join Zoom Webinar: brisbaneca.org/pa-zoom (please use the latest version: zoom.us/download)
Webinar ID: 865 6065 0564

Call In Number: 1 (669) 900-9128

Note: Callers dial *9 to “raise hand” and dial *6 to mute/unmute.

The agenda materials may be viewed online at www.brisbaneca.org at least 72 hours prior to a Meeting. Archived
videos can be replayed on the City’s website, brisbaneca.org/meetings. Please be advised that if there are
technological difficulties, the meeting will nevertheless continue.

TO ADDRESS THE COMMITTEE

IN PERSON PARTICIPATION

To address the Committee on any item on or not on the posted agenda, please wait until Public Comments are
being accepted.

REMOTE PARTICIPATION

Members of the public may observe/participate in the Committee meeting by logging into the Zoom Webinar.
Aside from commenting while in the Zoom meeting, the following email line will be monitored during the meeting,
and public comments received will be noted for the record during Public Comment or during an ltem.

Email: aibarra@brisbaneca.org

SPECIAL ASSISTANCE

If you need special assistance to participate in this meeting, please contact Angel lbarra at (415) 508-2109.
Notification in advance of the meeting will enable the City to make reasonable arrangements to ensure
accessibility to this meeting.


http://www.brisbaneca.org/pa-zoom
about:blank
mailto:aibarra@brisbaneca.org

COMMITTEE MEMBERS:

Chair Greenlee, Vice-Chair Salmon, Mayor Davis, Councilmember Cunningham, Park & Recreation
Commissioner Seawell, Committee Member Glazman, Committee Member Kellstedt

ROLL CALL
A. Consider any request of a City Councilmember to attend the meeting remotely under the
“Emergency Circumstances” of AB 2449

APPROVAL OF AGENDA

APPROVAL OF MINUTES
B. Approve Minutes from September 18™, 2023 Public Art Advisory Committee
PRESENTATIONS AND DISCUSSION ITEMS
C. Interview the three firms for the City’s Public Art Master Plan
a. Nine dot Arts

b. Designing Local
c. Gail M. Goldman Associates

PUBLIC COMMENT

NEXT MEETING

Monday, November 20t at 4:30pm

ADJOURNMENT



File Attachments for ltem:

B. Approve Minutes from September 18th, 2023 Public Art Advisory Committee



CITY of BRISBANE

Public Art Advisory Committee Minutes

Monday, September 18%, 2023 at 4:30PM e Hybrid Meeting

CALL TO ORDER - 4:33 p.m.

ROLL CALL

Committee Members Present: Chair Greenlee, Vice-chair Salmon, Mayor Davis,
Councilmember Cunningham, Park & Recreation Commissioner Seawell, Committee Member
Diane Glazman, Committee Member Danielle Kellstedt

Committee Members Absent: none

Staff Members Present: Park & Recreation Director Leek, Deputy Clerk Ibarra

A. Consider any request of a City Councilmember to attend the meeting remotely under
the “Emergency Circumstances” of AB 2449

None
APPROVAL OF AGENDA

Approved by Salmon, seconded by Davis. 7 Ayes, 0 No’s

APPROVAL OF MINUTES

B. Approve Minutes from July 17th, 2023 Public Art Advisory Committee

Approved by Salmon, seconded by Davis. 7 Ayes, 0 No’s

PRESENTATIONS AND DISCUSSION ITEMS
C. Review and Discuss Proposals for Public Art Advisory Committee

Staff discussed the five received proposal firms: Designing Local, Forecast Public Art, Gail M.
Goldman Associates, Nine dot Arts and US Cultural & Heritage (Peterson). Some comments
about some are as follows:



Public Art Advisory Committee
9/18/23

e Designing Local: Woman owned; Master Plans for close cities - Sonoma, Emeryville and
Los Altos; “Public Art is fun!”; grassroots vibe; seems able to really get us off the ground;
edgy; positive project review working with Native Americans; and submitted an overall
easy to read written document.

e Forecast Public Art: This firm did Reno’s and Spark’s master plan and the committee
liked theirs; the firm felt very urban planning, not so much of a feel for Brisbane.

e Gail M. Goldman Associates: The committee likes that they are local; they feel that the
firm puts arts and community first with lots of community involvement; the firm has
experience and worked with SSF; their phases were clear, and the plan is cohesive.

e Nine dot Arts: The firm has done nice airport exhibits; they have a big portfolio: not
really excited about them.

e US Cultural & Heritage: not a fit.

The committee decided to move forward with Designing Local, Gail M. Goldman Associates and
Nine dot Arts. They would like staff to prepare some questions, but they may ask their own
guestions during the interviews. The committee will interview the three firms at the next
committee meeting.

D. Review the Current Catalog of Hydrants and their Current Condition; Discuss Next
Steps and Future Placement Opportunities

The committee reviewed the Hydrant catalogue and discussed restoring the hydrants currently
at the Public Works Corp Yard (approximately 20-22 plugs). There are also some hydrants that
are not painted at all. The committee asked staff to make cards of each plug so that they can be
used to visualize their location placement and grouping at the Community Park and at the
beginning of Quarry trail. The committee also requested a site visit to the Corp yard.

E. Discuss Next Steps for Firth Park

Staff gave an update to the committee about restoring the park’s turtle and helix statues as
well as the brick mural with the park’s name on it. Public Works is currently getting estimates
to get the two statues repaired and cleaned. Once that is done, then we can put out an RFP.

PUBLIC COMMENT

No public comment

NEXT MEETING DATE

Monday, October 30", 2023 at 4:30pm

ADJOURNMENT
5:58PM
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C. Interview the three firms for the City’s Public Art Master Plan



RFP
CITY OF BRISBANE
PUBLIC ART MASTER PLAN

GAIL M. GOLDMAN ASSOCIATES
with ART BUILDS COMMUNITY
July 14, 2023
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Gail M .Goldman associates
PURBLIC ART PLANNING
¢ PROJECT DEVELOPMENT

7660 FAY AVENUE « SUITE H - PMB 330 - LA JOLLA, CA + 92037 - TEL 858.490.9270 «+ FAX 858.490.1200 - :'m.z/'."ga:’l@gmgassoc.com

July 14, 2023

Noreen Leek

Parks & Recreation Director
City of Brisbane

500 Park Place

Brisbane, CA 94005

Noreen:

Gail M. Goldman Associates (GMGA) and Art Builds Community (ABC) are pleased to submit the following

qualifications for the development of a public arts master plan update for the City of Brishane. GMGA was
established in June 2000 and can be reached by mail at 7660 Fay Avenue, Suite H, PMB 330, La Jolla, CA

92037, by phone at 858-490-9270, and by email at gail@gmgassoc.com.

Our team is uniquely qualified to lead this planning effort. We are comprised of knowledgeable
professionals with decades of combined experience developing public art and cultural arts master plans
and programming for municipalities and private development. We have extensive experience leading
public art programs, mentoring artists and arts administrators, and developing interactive community
outreach initiatives.

Both women-owned businesses, we bring cross-cultural and cross-generational understanding and insights
that are essential to the success of any planning initiative. In addition, Art Builds Community is located in
the Bay Area and active in the Northern California Public Art Network.

A dynamic and inclusive community-focused engagement process will help build support for public art and
arts funding by familiarizing residents, business owners, and workers about the arts and cultural opportunities
that already exist in Brisbane while soliciting ideas about how the arts can build and strengthen the city’s

regional identity.

GMGA’s and ABC'’s current workload easily can accommodate the City of Brisbane Public Art Master Plan
project. Neither firm has any recent nor pending litigation.

We look forward to discussing our qualifications with you.

Best regards,

E@M

Gail M. Goldman, Principal


mailto:gail@gmgassoc.com
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STATEMENT OF QUALIFICATIONS

A. Professional Background / Project Roles & Responsibilities

Gail Goldman will lead the City of Brisbane public
art master plan team, serving as Project Manager
and key contact.

Gail Goldman is a consultant specializing in public art planning, policy development, and project
management for government agencies, non-profit organizations, and private developers. On a national,
state, and regional level, Goldman has conducted 30 city, county, and transportation-related public art
master plans that include policy and legislative analysis, development of administrative guidelines,
identification of artwork locations and project goals, artist selection methodology, project
implementation, and community engagement.

In addition, Goldman provides expert services in project management for a variety of public art and
community engagement initiatives in the public and private sectors. These range from the extensive art
collection at The County of San Diego Operations Center, multiple artworks integrated into the
Southwest Terminal at Oakland International Airport, and, in partnership with Elwood & Associates, the
planning and artist selection for the 298-acre Los Angeles Sports and Entertainment District in
Inglewood, CA that houses SoFi Stadium.

Prior to establishing Gail M. Goldman Associates in June 2000, Goldman was the founding director of the
Public Art Program for the City of San Diego and the director of the Art in Public Places Program for the
State of Colorado. She began her career in the Design Program at the National Endowment for the Arts
in Washington, DC.

Goldman co-founded the Public Art Network (PAN) in Washington, DC, and served as a member of the
inaugural PAN Council. She helped establish the National Task Force on Public Art for the National
Assembly of Local Arts Agencies (now Americans for the Arts) and served as its first chair. She is the
founder and past chair of the Public Art Coalition of Southern California (PAC/SoCal) and recently helped
establish Public Art Exchange, a national cohort of artists, designers, and public art professionals.

Barbara Goldstein will assist with the
development of key themes, organizational
structure, and funding strategies.

Barbara Goldstein is the founder of Art Build Community, a consulting firm that focuses on creative
placemaking and public art planning. She is the former Public Art Director for the City of San Jose Office
of Cultural Affairs and editor of Public Art by the Book, a primer published by Americans for the Arts and

3
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the University of Washington Press. Goldstein has directed the public art programs in Seattle and Los
Angeles, worked as a cultural planner, architectural and art critic, editor, and publisher. She has lectured
and participated in workshops on public art in the United States, Japan, China, Taiwan, Korea, Canada
the Netherlands and Abu Dhabi. She is past chair of the Public Art Network for Americans for the Arts.

Goldstein has consulted with cities, developers and public agencies including Bay Area Rapid Transit
(BART); Chattanooga, TN; Fort Worth, TX; Glendale, CA; Palo Alto CA; Orlando, FL; Pasadena, CA;
Pittsburgh, PA; Charlotte, NC; Las Vegas, NV; Belmont, CA, Livermore, CA, Contra Costa County, and San
Jose, CA. In 2013, she led a series of webinars entitled Creative Placemaking and Public Art for
Americans for the Arts.

Goldstein has written extensively about public art and architecture and was editor and publisher of Arts
+ Architecture magazine from 1980 to 1985. She has served on the Board of Directors for ArtSpace and
Friends of the Schindler House and the Advisory Board for Forecast Public Art. She was a former board
chair for ZERO1: The Art and Technology Network and currently serves as a Board member of MACLA,
Movimiento de Arte y Cultural Latino Americana. In 2015 Goldstein was a Fellow in Stanford University’s
Distinguished Careers Institute where she also served as Scholar in Residence for the School of Chemical
and Systems Biology.

Amanda Rawson will be primarily responsible for
communications and identifying and assessing
potential locations and opportunities for workshops
and popup events.

Amanda Rawson has participated in the cultural art sector for more than ten years. She joined Art Builds
Community in 2019. She has worked as the Major Gifts Officer for the San Jose Museum of Art and the
Donor and External Relations Manager at the San Jose Museum Quilts & Textiles. Rawson’s background
in art history, development, and program management enables her to create space to bring the
community together. She is a 2017 Fellow of the Emerging Arts Professionals Bay Area, recent chair of
genArts Silicon Valley, served on the boards for Local Color in San Jose and the Triton Museum of Art in
Santa Clara and is a core founder of the local arts advocacy group San Jose Arts Advocates. She is
currently a member of the Exhibition and Collections Committees at the San Jose Museum of Quilts and
Textiles.

Quynh-Mai Nguyen will be primarily responsible for
community outreach and managing the marketing,
social media, and outreach efforts.

Quynh-Mai Nguyen is a social practice artist, poet, musician, curator, community organizer, and event
producer leading projects that focus on storytelling and building cultural awareness around the
narratives of women, people of color, and underrepresented minority groups. In 2018, KQED Arts Bay
Brilliant named her one of 10 recognized movement builders for the arts and culture in the Bay Area.

4
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She was honored as San Jose’s 8 80 Emerging City Champion, a national leadership network of civic
community changemakers make a difference in their hometown.

Quynh-Mai has worked as executive event producer for Sonido Clash Music Fest, All-Womxn's
Showcase, art director and graphic designer for Kooltura Marketing, producer and marketing consultant
for SV De-Bug, and web/graphic designer for the County of Santa Clara Office of LGBTQ Affairs. She
produces intimate to large-scale cultural arts and music events and art exhibitions that nurture
emerging artists and showcase their work in public spaces such as local businesses, coffeeshops, and
cultural venues. She also is an alumnus to the Multicultural Arts Leadership Institute, a leadership
network and program for artists and arts administrators of color.

B. Relevant Experience / Client References
1. CITY OF SOUTH SAN FRANCISCO PUBLIC ART MASTER PLAN

Art Builds Community and Gail M. Goldman Associates

Client

City of South San Francisco

Greg Mediati, Parks and Recreation Director
(650) 829-3897

Greg.Mediati@ssf.net

Performance Period
2022-2023

Role and Responsibilities

Responsibilities included conducting public outreach to neighborhood groups, business
leaders, educators, youth, environmentalists, community activists, and artists;
development of vision and mission statements; identification and mapping of potential
permanent, temporary, and performative sites, opportunities, and goals for public artwork;
consideration of opportunities for community cultural arts center; detailing operational
and funding strategies; addressing maintenance, community engagement and education;
identifying sustainable staffing and funding mechanisms; defining artist and artwork
selection methods and criteria; updating percent for art ordinance; establishing systems,
procedures, and policies that support public art efforts with both internal and external
partners; and preparation of short and long-term action plans.

2. CITY OF CHATTANOOGA PUBLIC ART MASTER PLAN

Gail M. Goldman Associates and Art Builds Community

Client

City of Chattanooga

Carmen Davis, Public Art Director
(423) 643-7823
cdavis@chattanooga.gov



mailto:Greg.Mediati@ssf.net
mailto:cdavis@chattanooga.gov
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Performance Period
2018-2019

Role and Responsibilities

Responsibilities included conducting public outreach to neighborhood groups, business
leaders, educators, youth, environmentalists, community activists, and artists;
development of vision and mission statements; identification of potential permanent,
temporary, and performative sites, opportunities, and goals for public artwork; detailing
operational and funding strategies; addressing maintenance, community engagement and
education; identifying sustainable staffing and funding mechanisms; defining artist and
artwork selection methods and criteria; establishing systems, procedures, and policies that
support public art efforts with both internal and external partners; and preparation of short
and long-term action plans.

BAY AREA RAPID TRANSIT (BART) ARTS MASTER PLAN
Art Builds Community

Client

Bay Area Rapid Transit (BART)

Jennifer Easton, Public Art Program Manager
(510) 874-7328

Jeaston@bart.gov

Performance Period
2018-2019

Role and Responsibilities

Responsibilities included conducting public outreach to neighborhood groups, business
leaders, educators, youth, environmentalists, community activists, and artists;
identification of potential permanent, temporary, and performative sites, opportunities,
and goals for public artwork; detailing operational and funding strategies; addressing
maintenance, community engagement and education; identifying funding mechanisms;
defining artist and artwork selection methods and criteria; establishing systems,
procedures, and policies that support public art efforts with both internal and external
partners; and preparation of short and long-term action plans.

CITY OF PALO ALTO PUBLIC ART MASTER PLAN

Art Builds Community and Gail M. Goldman Associates

Client

City of Palo Alto

Elise DeMarzo, Public Art Director
Community Services Department
650) 617-3517
Elise.DeMarzo@CityofPaloAlto.org

Performance Period
2015-2016


mailto:Jeaston@bart.gov
mailto:Elise.DeMarzo@CityofPaloAlto.org
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Role and Responsibilities

Responsibilities included conducting public outreach to neighborhood groups, business
leaders, educators, youth, environmentalists, community activists, and artists;
development of vision and mission statements; identification of potential permanent,
temporary, and performative sites, opportunities, and goals for public artwork; detailing
operational and funding strategies; addressing maintenance, community engagement and
education; identifying sustainable staffing and funding mechanisms; defining artist and
artwork selection methods and criteria; establishing systems, procedures, and policies that
support public art efforts with both internal and external partners; and preparation of short
and long-term action plans.

CITY OF OKLAHOMA CITY PUBLIC ART MASTER PLAN

Gail M. Goldman Associates

Client

Randy Marks

Public Art Project Manager
Office of Arts & Cultural Affairs
City of Oklahoma City

(405) 297-1274
randy.marks@okc.gov

Performance Period
2013-2015

Role and Responsibilities

Responsibilities included conducting public outreach to neighborhood groups, business
leaders, educators, youth, environmentalists, community activists, and artists;
development of vision and mission statements; identification of potential permanent,
temporary, and performative sites, opportunities, and goals for public artwork; detailing
operational and funding strategies; addressing maintenance, community engagement and
education; identifying sustainable staffing and funding mechanisms; defining artist and
artwork selection methods and criteria; establishing systems, procedures, and policies that
support public art efforts with both internal and external partners; and preparation of short
and long-term action plans.

CALIFORNIA AVENUE DISTRICT PUBLIC ART PLAN
Art Builds Community

Client

City of Palo Alto

Elise DeMarzo, Public Art Director
Community Services Department
(650) 617-3517
Elise.DeMarzo@CityofPaloAlto.org

Performance Period
2015-2016


mailto:robbie.kienzle@okc.gov
mailto:Elise.DeMarzo@CityofPaloAlto.org
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Role and Responsibilities

Responsibilities included conducting public outreach to neighborhood groups, business
leaders, educators, youth, community leaders, and artists;; used an online mapping
platform during community engagement; development of vision and mission statements;
identification of potential permanent, temporary, and performative sites, opportunities,
and goals for public artwork; detailing operational and funding strategies; addressing
artwork maintenance; defining artist and artwork selection methods and criteria;
establishing systems, procedures, and policies that support public art efforts with both
internal and external partners; and preparation of short and long-term action plans.

Unique Features: Artist-Led Community Engagement

The art master plans that Gail M. Goldman Associates and Art Builds Community have
developed include community engagement activities that are developed and facilitated by
artists. We often work with social practice artists who create interactive engagement
opportunities in public gathering spaces that are designed to encourage community
participation. The following are examples:

1. The City of Livermore Arts and Cultural Vision Plan was developed by Art
Builds Community in 2022. Community engagement was activated through artist-led
poetry and art activities. Participants were invited to write lines of poetry and have
discussions around their hopes for the future of arts and culture in Livermore. Participants
wrote their poems on paper and transformed them into paper beads to wear as a bracelet
or necklace. These activities took place in public libraries and during community events
already scheduled in Livermore.

2. Asacomponent of the community engagement for the City of Santa Monica

Public Art Master Plan, conducted by Gail M. Goldman Associates with Elwood &
Associates in 2017, social practice artist Mario Mesquita conducted a series of artist-led
interventions into the daily lives of residents in each of the five City Council districts over
five weekends. Two pre-owned bicycle-powered ice cream carts were branded and
outfitted with locally sourced paletas (popsicles). The slogan “A Popsicle for Your
Opinion” was coined.

Mario assembled two teams of four made up entirely of people of color, knowing it
would have a significant effect on community participation. And it did, proving that
residents want their voices heard, even if they can’t participate virtually or attend a
public meeting:

= There were 542 surveys completed in 9 days over 5 weekends through Paletas Santa
Monica compared with 220 online surveys completed over 3 months.

= Paletas Santa Monica drew 60% people of color compared to the online survey which
drew 60% Caucasians.
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AREAS OF SERVICE: PROJECT APPROACH

A

Overall Approach

The team of public art professionals at Gail M. Goldman Associates and Art Builds Community will
approach the development of a public art master plan for Brisbane in a thoughtful and inclusive manner,
working closely with designated City staff and key stakeholders to develop a series of recommendations
that reflect both national best practices and local circumstances and concerns, and to refine them based
on the input received throughout the process.

Planning Elements

Research

Research will be a critical component of this project, from community needs and
aspirations to national models and best practices. The research process will inform all
aspects of the recommendations and report. One of the goals of the research will be to
gather broad input to ensure the recommendations developed are tailored to the
concerns of the City leadership, stakeholders, and community members. We will reach out
specifically to local artists, arts and culture organizations, creative entrepreneurs, and the
diverse cultural groups and neighborhoods throughout Brisbane.

The consultants will work with designated City staff and the Public Art Advisory
Committee (PAAC) to gather the informational resources needed to analyze Brisbane’s
existing public art collection, support structure, and programs. City staff also will assist in
developing a list of key stakeholders and leaders in the arts, business community, and
creative economy to interview one-on-one or in small focus groups.

Community Outreach and Public Participation

A robust community engagement effort will supplement and expand the initial research
performed by the consultants. Our team’s approach to participation and engagement goes
beyond traditional community meetings to gather input from as varied a group of
residents and arts organizations as possible, across fields, disciplines, and constituencies.
This will be accomplished in part by deploying different input methodologies (verbal,
visual, interactive, and electronic), and most importantly by going to people where they
gather, rather than expecting them to come to us, i.e., by piggy-backing aspects of the
engagement process onto other events and meetings, virtually or in person.

For Brisbane, we are proposing four complementary strategies: we will (1) engage key
stakeholders through a select number of individual interviews, (2) reach out to all
residents through social media, email newsletters, and interactive art events, (3) target
specific or under-represented voices through a select number of hosted conversations or
focus groups, and (4) invite everyone to engage through a survey comprised of a series of
carefully formulated questions that will be available virtually and in person. These
combined efforts will help shape the consultants understanding of the community’s vision
and values and allow us to generate a public art master plan document that is aligned with
Brisbane’s aspirations and needs.

9
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3. Development of Draft and Final Public Art Master Plan Update

Once research and stakeholder and community engagement are completed, our team will
develop a list of emerging themes for review by City staff and PAAC. Once vetted and
approved, these themes will be further defined, becoming the basis for the
recommendations in the plan. An initial and final draft plan will be written and
subsequently designed for presentation, review, and adoption by the City Council.

lll. AREAS OF SERVICE: PROPOSED SCOPE OF WORK, DELIVERABLES, & TIMELINE

A.

Project Initiation and Research

e Meet with City Manager’s Office to refine scope of work, timeline, and outreach strategies.

o Meet with appropriate City departments to discuss their vision and goals for public art, City
protocols, purchasing procedures, and organizational structure among other topics.

e Tour Brisbane and view existing public art.

e Research and study relevant background materials including City plans, municipal codes,
policies, and procedures.

e Review and assess Brisbane’s public art ordinance and existing public art collection.

° Explore potential art spaces.

° Develop community outreach strategy.
e Make presentations to the City Manager’s Office, PAAC, and City Council members as
appropriate.

Deliverable: Work Plan including timeline; draft statement of goals and objectives, and refined
outreach strategy.

Timeframe: 8 weeks

Community Outreach and Public Participation

Needed from the City: Introductions to City staff, policy makers, and other key stakeholders;
assistance in securing venues and equipment for interviews, focus group meetings, and outreach
activities; and media support for notifications and updates.

e Interview select internal City department staff to identify opportunities for including art in
City projects and in private development.

e Interview up to 10 (ten) key stakeholders to hear their ideas about how art can enhance
Brisbane’s public realm.

e Conduct 2 (two) PAAC meetings, the first to explore public art goals and opportunities and
the second to report to PAAC on the progress of this phase of work.

e Conduct up to 6 (six) focus group meetings to discuss public art goals and opportunities,
including artists, arts organizations, business owners/tenants, youth, neighborhood
associations, educators, and historians among others.

e Conduct up to 3 (three) activity-based community outreach events to solicit community input
on public art, including social media campaign and online survey, among other activities.

10
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Deliverable: Written summary of emerging themes and draft goals and objectives.

Timeframe: 16 weeks

C. Development of Draft and Final Public Art Master Plan

e Based on feedback received, develop draft public art plan that includes recommendations for
the following:

O
O
O

O O O O O O O O (6]

o

O

Goals and Objectives.

Assessment of current public art collection.

Potential public art locations and opportunities for permanent, temporary/performance-
based, and interactive artwork at current and future public spaces, including Crocker
Trail, Sierra Point, and the Baylands.

Potential art spaces and arts district considerations.

Administrative guidelines and procedures, including artist and artwork selection and
approval processes.

Public art ordinance update, policies, and procedures.

Collection strategy, including maintenance, conservation, ownership, and deaccession.
Programming and project opportunities, including artist residencies.

City funding strategies, including disbursement of Public Art Fund resources.

Staffing and administrative needs.

Partnership and external funding opportunities.

Community engagement strategies, including marketing goals.

Action Plan including short-term (1-5 years) and long-term (15-20 years) priority projects,
implementation strategies, sites, budgets, and appropriate types of artwork.

Community outreach and survey findings.

Comparison of Bay Area benchmark cities.

e Review draft plan with City staff and PAAC.
e Revise draft plan based on feedback.
e Present revised plan for approval by City Council.

Deliverable: Draft and final plans.

Timeframe: 16 weeks

11
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July 14, 2023

Noreen Leek

Parks & Recreation Director
City of Brisbane

50 Park Place

Brisbane, CA 94005

re: Proposal for Brisbane Public Art Master Plan

Designing Local is a certified woman-owned business dedicated to helping communities connect people
to place through culture. Founded in 2014, our firm was born from the belief that design, art, culture,
historic preservation, and other important unique attributes of communities are often overlooked in the
planning process. We bring an authentic curiosity and passion to our work.

We recognize that prosperity and economic development come from strategically planning and investing
in our communities culture and unique assets. The result: better community relations, increased pride
and ownership by stakeholders, and revered places that people and businesses naturally choose to be a
part of. We seek to help communities grow their pride, realize their ability to influence the future, and
create a prosperous community for all.

Our process is straightforward and simple. Through robust and creative public engagement we help to
extract the story of the place in which we are working. We take that story, as told by the community
itself, and help translate that into a unique, interesting, powerful built environment.

REQUESTED COMPANY INFORMATION

Company Structure: LLC, Partnership

Office Location: 1223 East Main Street, Suite 311 Columbus, OH 43205

Owners: Amanda Golden (51%), Josh Lapp (39%), Matt Leasure (10%)

Company Started: March, 2014

Contact Information: Amanda Golden, amanda@designinglocal.com, 706-346-5696

DESIGNING LOCAL | JULY 2023



LETTER OF INTEREST DESIGNING T

Designing Local, Ltd.

1223 East Main St., Suite 311
Columbus, OH 43205
www.designinglocal.com
josh@designinglocal.com
614.607.1556

Noreen Leek

Parks & Recreation Director
City of Brisbane

50 Park Place

Brisbane, CA 94005

re: Letter of Interest
Dear Members of the Selection Panel:

On behalf of Designing Local we would like to thank you for the opportunity to submit this proposal

to the City of Brisbane for the Brisbane Public Art Master Plan Project. Based on our understanding its
clear that well informed planning and strong resident and visitor experiences are important to the City of
Brisbane.

Our approach to achieving your planning and public art goals begins with helping your community
identify your unique qualities. We then develop strategies to invest in the enhancement of your identity
through public art. We look forward to the possibility of working with the City of Brisbane to solidify
continued investment in public art through the creation of a Public Art Master Plan. We understand the
need for a Plan that outlines strategies in succinct, realistic, and measurable ways.

Designing Local is a certified woman owned business has deep experience in public art planning and
implementation, placemaking, urban design, as well as place-based master plans. We have executed
more than 40 public art and placemaking projects in 20 states. For this project we have partnered with
Todd W. Bressi, another leading expert in public art, engagement, and city design. We believe that with
our combined experience and creativity we will deliver a world class plan that utilizes one-of-a-kind
engagement opportunities to reveal the spirit of Brisbane.

To develop the plan, the team will examine and evaluate your existing plans, policies, and publicly owned
land and will seek to understand what opportunities exist to build upon your existing public art program.
Public engagement will also play a major role in the development of these recommendations and
intentional outreach to diverse populations of all backgrounds and ages will be crucial to the success of
this planning process.

Our team is excited about this opportunity as planning processes steeped in strategic policy and
community voice is where our firm comes alive.

B e

Amanda Golden Joshua Lapp
Managing Principal Principal

Designing Local is committed to performing the work as outlined in this proposal as well as within the timeframe proposed in the RFP. Amanda Golden, Managing Principal of
. Designing Local and Josh Lapp, Principal of Designing Local are both authorized to represent Designing Local.
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STATEMENT OF QUALIFICATIONS

WE FOCUS ON CREATIVE ACTIVITIES WHICH EMPHASIZE THE COMMUNITY'S SENSE OF PLACE

In both the final plan and the planning process we emphasize fun and creativity. We will construct fun, one-of-a-kind
experiences that will allow residents to express their creative spirit as well as their ideas for a prosperous future for public art.
The Team will engage artists as facilitators and as participants in order to understand artist's needs and will also engage the
broader community in conversations about how public art can help celebrate neighborhoods throughout the City and County.

WE UTILIZE CONCISE AND EASILY UNDERSTANDABLE COMMUNICATION MATERIALS

We are a team of strong communicators. Collectively, we bring a unique blend of skills- verbal, visual, and written
communication skills. We will work hard to develop communication materials which are direct, easily understandable, and

visually appealing.

WE'RE AN ORGANIZED, EFFICIENT, AND RESPONSIVE CONSULTANT TEAM

Our team stresses process, communication, and attentiveness. We will provide strong project organization and clearly-defined
roles and responsibilities. We are also flexible and will adapt and modify the process in response to detours along the way. We
are committed to an inclusive, transparent, and collaborative process working across sectors - government agencies and the

public - creating cross pollination.

WE APPROACH PLACEMAKING AS ECONOMIC DEVELOPMENT

Investing in quality of life and sense of place is a key strategy for attracting and retaining businesses and residents. We work to

bring the unique elements of your community to the forefront so you stand out.

WE BELIEVE THAT CITIES SHOULD BE FUN

Whether a resident or visitor, spending time in cities should be enriching, enjoyable, and engaging. To put it simply,
cities should be fun. We strive toward this ideal with all of our projects and believe public art is one of the most
important tools in a City's toolbox for creating great places.

SERVICE OFFERINGS

ARTS & CULTURE PLANNING

We work with
communities to
create policies,
implementation plans,
and review processes
for public art and
cultural facilities.

We also manage the
process for procuring
art on behalf of our
clients.

HISTORIC PRESERVATION

We prepare
applications and
provide compliance
for federal and local
historic tax credits. We
also research historic
places and generate
the documentation,
photography, and
mapping required for
the National Register
of Historic Places and
local registers.

COMMUNITY PLANNING

We collaborate with
municipalities and

the public to create
plans for corridors,
districts, parks, and
neighborhoods. We
also work with property
owners and developers
to test various
approaches to site
development and to
determine associated
yields.

PUBLIC ENGAGEMENT

We develop creative
and effective methods
for public input
through interactive
activities and strong
communication.

We build consensus
around a strategic
vision through graphic
production, group
discussions, and
iterative feedback.

*Our current workload includes 4 projects ending by September 2023 therefore we will have excess capacity to complete the project

**Our firm has no pending litigation

LANDSCAPE ARCHITECTURE

We design public
spaces including parks,
streets, open spaces,
plazas, playgrounds,
and gardens. We are
able to provide all
phases of technical
documentation
including construction
documentation,

cost estimating, and

construction oversight.

DESIGNING LOCAL | JULY 2023
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ARTS & CULTURE EXPERIENCE

DESIGNINGIIE

SULLIVANT BRIGHT PUBLIC UNIVERSITY DISTRICT

ART & PARKLET PROJECT ARTS & CHARACTER PLAN

SANDUSKY PUBLIC ART &

UPPER ARLINGTON PLACEMAKING PLAN

PUBLIC ART MASTER PLAN

AKRON CULTURAL
PLAN

PUBLIC ART PLAN &
Lot At S T 4 X MONTPELIER PUBLIC ART
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MASTER PLAN 4N o
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MOLINE PUBLIC ART )
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MASTER PLAN
FRANKFORT PUBLIC ART .
YA | DANVILLE ARTS MASTER PLAN
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MOORESVILLE PUBLICART ““1
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DOWNTOWN I

DOUGLASVILLE PUBLIC -.‘[‘
N

ART ON HIGH STRATEGIC

ERIE PUBLIC ART STRATEGY
——

EMERYVILLE PUBLIC ART

MASTER PLAN
—_—
LOS ALTOS PUBLIC ART

[ '/ STER PLAN

GLENWOOD SPRINGS
PUBLIC ART MASTER PLAN

s i s
MERRIAM PUBLIC ART

SAN LUIS OBISPO PUBLIC PROCUREMENT

SN ART MASTER PLAN
GERMANTOWN PUBLIC
ART MASTER PLAN
R
CONWAY PUBLIC ART
MASTER PLAN

CAPE MAY COUNTY CREATIVE
PLACEMAKING PLAN

DOWNTOWN CALDWELL
REVITALIZATION PLAN

ANAHEIM PUBLIC ART
MASTER PLAN
ESSENCE OF ATHENS PLAN

PEORIA ARTS
MASTER PLAN

DULUTH PUBLIC ART

ART MASTER PLAN MASTER PLAN

SANDY SPRINGS ARTS
MASTER PLAN

SURPRISE ARTS AND
CULTURE MASTER PLAN

CHAMBLEE ARTS MASTER
PLAN

BRASELTON PUBLIC ART
MASTER PLAN

MOUNT DORA PUBLIC
ART MASTER PLAN

HENDERSON ARTS &
CULTURE MASTER PLAN

CLEARWATER ARTS
MASTER PLAN

PORT ST. LUCIE PUBLIC ART

MANSFIELD CULTURAL MASTER PLAN

ARTS MASTER PLAN

FRISCO PUBLIC ART PINELLAS PARK PUBLIC ART

MASTER PLAN

ok

MASTER PLAN

ACTIVE AND COMPLETED PROJECTS

Akron Cultural Plan | Akron, Ohio e Glenwood Springs Public Art Master Plan | Glenwood Springs,

. : . . . Colorado
Anaheim Public Art Master Plan | Anaheim, California

. i . X e Henderson Arts & Culture Master Plan | Henderson, Nevada
Art on High Strategic Public Art Plan & Artist Procurement |

Columbus, Ohio e Los Altos Public Art Master Plan | Los Altos, California
Cape May County Creative Placemaking Plan | Cape May County, e Brisbhane Community Center Artist Procurement | Brisbane, Kansas
New Jersey

e Moline Public Art Master Plan | Moline, lllinois
Clearwater Arts Master Plan | Clearwater, Florida

e Montpelier Public Art Master Plan | Montpelier, Vermont
Chamblee Arts Master Plan | Chamblee, Georgia

e Mooresville Public Art Plan | Mooresville, North Carolina
Corning Public Art Plan | Corning, New York

e Mount Dora Public Art Plan, Mount Dora, Florida
Danville Arts Master Plan | Danville, Virginia

e Peoria Arts Master Plan | Peoria, Arizona
Downtown Douglasville Public Art Master Plan | Douglasville,

Georgia o Pinellas Park Public Art Master Plan | Pinellas Park, Florida
Downtown Caldwell Revitalization Plan | Caldwell, Ohio e Port St. Lucie Public Art Master Plan | Port St. Lucie, Florida

Duluth Public Art Master Plan | Duluth, Georgia e Roswell Public Art Master Plan | Roswell, Georgia

Emeryville Public Art Master Plan | Emeryville, California e San Luis Obispo Public Art Master Plan | San Luis Obispo, California

Essence OFf Athens | Athens, Ohio o Sandusky Public Art & Placemaking Plan | Sandusky, Ohio

Erie Public Art Strategy & Procurement | Erie, Colorado
Frisco Public Art Master Plan | Frisco, Texas

Fort Wayne Public Art Master Plan | Fort Wayne, Indiana
Frankfort Public Art Master Plan | Frankfort, Kentucky

Germantown Public Art Master Plan | Germantown, Tennessee

26
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Sandy Springs Public Art Master Plan | Sandy Springs, Georgia
Surprise Arts & Culture Master Plan | Surprise, Arizona
University District Arts & Character Plan | Columbus, Ohio

Upper Arlington Public Art Master Plan | Upper Arlington, Ohio
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MARYLOU STEPHENS

Arts, Culture, & Library Services Director
City of Peoria

Peoria, AZ

678.480.3801

Contract: $61,000

Time: 2021-2022

REBECCA HALL

Community Relations/Grants Manager
City of Frankfort

Frankfort, Kentucky

502.352.2076

Contract: $50,000

Time: 2020-2021

PATRICK HAMMER

Director of Parks and Recreation
Town of Erie

Erie, Colorado

303.926.2540

Contract: $100,000

Time: 2022-2023

PAUL GAMBILL

Executive Director
Community Engagement Lab
Montpelier, VT
802.595.0087

Contract: $50,000

Time: 2017-2018

SHERESE FORTRIEDE, AICP
Planner & Public Art Manager
City of Fort Wayne

Fort Wayne, Indiana
260.427.5694

Contract: $80,000

Time: 2019

NICOLE MULLET
Executive Director
ArtsNow

Akron, Ohio
330.203.1606
Contract: $100,000
Time: 2019-2020

DESIGNING LOCAL | JULY 2023



ANAHEIM PUBLIC ART MASTER PLAN

CITY OF ANAHEIM | ANAHEIM, CALIFORNIA

The Anaheim Public Art Master Plan Despite the COVID-19 pandemic,
takes an overarching look at Anaheim’s this plan is a result of extensive public
legacy of public art while setting a engagement. The consultant team,
vision for the future and defining how worked diligently to engage the public
public art will shape Anaheim for years throughout an 18-month process

to come. The framework of this plan and provided ample opportunity for a
is a strategy for the establishment and broad cross-section of the community
operationalization of a formal Public Art  to participate in shaping the vision for
Program that proposes ways to ensure public art in Anaheim. The team held
public art in Anaheim is transformational, over 40 virtual stakeholder engagement
unifying, and is representative of the opportunities, including 18 individual
spirit of Anaheim. interviews, 25 focus groups, and six

identical community meetings in each of
Anaheim’s 6 Council Districts to listen
and learn about the community’s vision
for public art. Translation services were
available on an as-needed basis. 2,149
people participated in a survey. In all,
over 3,000 people were engaged.

28
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Through the development of

sound policy and a framework for
implementation, the Anaheim Public
Art Master Plan offers the City an
opportunity to inspire sustainably fund
new projects and deliver maintenance
to their existing collection. Their
management process was also
streamlined.

PROJECT INFO

Client:  City of Anaheim, California
Contact: Holly Unruh

714.293.9956

Role: Prime Consultant

Time: 2020-2023

Subs: Jessica Cusick, Marc Pally, Tomas
Benitiz
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ART FOR ALL : FORT WAYNE PUBLIC ART MASTER PLAN

CITY OF FORT WAYNE | FORT WAYNE, INDIANA

WHY

The City of Fort Wayne, Indiana is
experiencing a significant amount of
revitalization throughout the City,
resulting in a significant investment in
planning efforts. Because of this, the
City adopted an ordinance requiring
any private development receiving

TIF incentives to contribute 1% of the
project fee to the City of Fort Wayne's
Public Art Fund. In an effort to invest
these dollars responsibly, the City set
out to create a Public Art Master Plan.
The plan is intended to direct spending
to high priority projects both downtown
and in neighborhoods, and to think
critically about the needed infrastructure
for creating a robust public art program.

HOW

Designing Local held over 100
stakeholder interviews to kick off the
discovery phase and hosted a Public
Art Pecha Kucha event to initiate the
planning process. Six local artists and

a nationally recognized curator spoke
about the power of public art to a
standing-room audience of 250 people.
The team hosted a series of meetings
titled, Public Art Popsicle Pop-Up on a
Parklet, to co-create big ideas for public
art in the community. The team also
developed a custom built map program
where participants selected where public
art should go, where special stories
happen, and where public art currently
exists.

WHAT

Through the development of

sound policy and a framework for
implementation, the Fort Wayne Public
Art Master Plan offers the City an
opportunity to inspire elected officials,
private organizations, and residents

to create public art strategies that are
uniquely Fort Wayne.

PROJECT INFO

Client:  City of Fort Wayne, IN

Contact: Dan Baisden
260.427.5694

Role: Prime Consultant

Time: 2019

DESIGNING LOCAL | JULY 2023
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AKRON CULTURAL PLAN

ARTSNOW | AKRON, OHIO

WHY

The Akron Cultural Plan was a
culmination of the efforts of more than 5
years of work by the City of Akron along
with its partners ArtsNow, a county-wide
non-profit, the GAR Foundation, and the
John S. and James L. Knight Foundation.
The plan seeks to build upon past
studies of the existing cultural landscape
in Akron to help the community grow
and prosper with arts and culture at the
center of the City’s renaissance.

PROJECT INFO

Client:  ArtsNow

Contact: Nicole Mullet
330.410.3362

Role: Prime Consultant

Time: 2019-2020

Fee: $150,000

Learn more about the implementation at www.
AkronCulturalPlan.com

30
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HOW

Work on the plan began in early 2019
and completed in February 2020. The
team hosted over 1,000 listening hours
with members of the community, hosted
district specific meetings to listen

to each district’s distinct needs, and
facilitated over 50 focus groups with
various community groups including but
not limited to the Akron Commission

on Aging, United Disability Services,

and artists. In addition, the team hired
artists to facilitate focus groups with
their networks and to solicit feedback at
festivals throughout the year.

Share &otr/”
voice!

AKRON

CULTURAL PLAN

Our Viice. Our

July 16: The Well
July 17: Buchtel

RSVP or learn more at
AkronCulturalPlan.com

Share your voice at
AkronCulturalPlan.com

WHAT

Work on the plan began in early 2019
and completed in February 2020.
Extensive public and stakeholder
engagement with thousands of hours
dedicated to listening to the community
lead to recommendations within 9
topics: equity, accessibility, education,
talent, engagement, connections,
economic impact, resources,
placemaking, and public art.

In addition, a subcommittee of the 25
member steering committee developed
an equity statement to guide the future
of arts and culture in Akron.
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DESIGNINGITEI

PHASE 1:
Understand the rich history and landscape of Akron’s arts

and cultural assets while crafting an inclusive and equitable
cultural planning process

31people 150+ people

Explore attitudes, perceptions, and future visions
about Akron’s culture through inclusive and
authentic engagement activities

210 hours 639 hours

753,045 4

Present the shared visions and public
priorities back to the Akron community
for additional input and review

5 rounds

DESIGNING LOCAL | JULY 2023



RALEIGH PUBLIC ART STRATEGIC PLAN

Raleigh, N.C. 2021-2022

Existing Public Art Collection

-----

ature Parks and Preserves

Client: Kelly McChesey, Public Art Director,
Raleigh Arts, 919-996-5657

32
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Todd W. Bressi

Raleigh’s public art program was created more than a
decade ago, with atraditional percent for art model.
Since then, the program has received consistent and
clear support, and key city plans have recommended
that the program position itself to address awider range
of opportunities and needs.

Though Raleigh’s new public art plan was crafted
during the Covid crisis, more than 1,000 people par-
ticipated in engagement activities. Their message was,
people would like to see public art distributed more
widely throughout the city, and more art that reflects
the city’s creative life and cultural diversity.

The plan is strategic, outlining six core goals and
nearly 100 actions that the program can take to work
towards six key goals. It also includes detailed pro-
tocols, checklists and criteria for the staff and PADB
to follow in implenfhtfHg projects and working with
other City agencies.

The goals discuss the importance of nurturing Ra-
leigh’s public art ecosystem — everyone who creates,
produces and supports public art; making sure public
art authentically representative the creative life of the
city; expanding the relationship between City govern-
ment and the public art program beyond percent for

art projects; redirecting resources to communities not
well-served by the program; and providing guidance on
power-sharing in decisions about what projects to take
on and how to do them.

Finally, while the plan doesn’t specifically indicate
where new public art projects should be located, it
does proposes a transformative a paradigm for identi-
fying projects. The plan explains how public art can be
inspirted by new and creative ways of looking at cities
—related to how culture, history, environment and sus-
taining infrastructure are understood and experienced.
These ways of seeing can be visualized through maps
that identify new possibilities for public art to connect
to the these foundational ideas — as well as more people
in more communities.
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METRO ARTS
PUBLIC ART COMMUNITY INVESTMENT PLAN
Nashville, TN 2016-2017

Art for (W)all

a guide to making murals in Nashville

we allgrow
whenyve all m’l

Top: A summary of the programmatic recommendations in the plan.

Center: After the plan was completed, MetroArts asked the consulting
team to develop guides for developers and for people who wanted

to commission murals, as tools to support the broader public art
ecosystem.

Bottom: MetroArts secured NEA funding to implement a plan
recommendation to organized curated citywide art projects. These
bus-wraps are part of a multifaceted food-justice project called Build
Better Tables, curated by Nicole Caruth.

Todd W. Bressi

Nashville's Public Art Community Investment
Plan signals an important new direction for public
art, advancing the vision that “every Nashvillian
experiences a creative city.”

With a clear focus on cultural participation and
community vitality, the plan offers an ambitious
agendafor carrying forward the goals of the Nash-
villeNext comprehensive plan and of Crafting a
Creative City, the Metro Arts strategic plan.

With its emphasis on promoting equity, the plan
aligns Metro Public Art with the newest thinking
about public art funding and program design.
When it was completed in 2017, it was one of the
first local government public art plans anywhere
with this focus.

And with an aspiration to strengthen the public art
ecosystem—the networks of artists, organizations
and communities that create public art—the plan
looks to use City resources to catalyze arobust,
sustainable system for public art for many years to
come.

The Public Art Community Investment Plan
demonstrates how Metro Arts must look beyond
current project models, operations and funding
structure in order to achieve this new vision:

e Casemaking for new directionsin public art,
expanding beyond traditional site-based works.

* Aninventory of new tools for working with artists
and developing projects.

e Qutlines of programs that build the capacity of
artists, communities and organizations to sustain
this approach to public art.

* Recommendations for the funding, staffing and
governance necessary to realize this new direction.

e Frameworks for new approaches to collaborating
withkey  departmentsin Metro Nashville
government.

Client: Anne-Leslie Owens, Public Art Program Manager

Anne-Leslie.Owens@nashville.gov

DESIGNING LOCAL | JULY 2023
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AMANDA GOLDEN

Amanda is the Managing Principal and Co-Founder of Designing
Local. She is an urban planner, arts administrator, curator, creative
placemaker, historic preservationist, and has worked in the public
art and cultural planning field since 2014. Driven by the belief that
public art should reflect the community it's placed in, Amanda's
favorite projects are those that have many voices working together
to define what both the public artwork, cultural assets, and the
program look like. At Designing Local, Amanda oversees the creation
of public art master plans for a variety of cities across the US,
develops cultural and arts master plans, and works with private
developers to integrate public art within their developments. She
has worked on over 30 public art master plans in 15 different states,
has managed complex public art commissions, and has worked on
multiple NEA Our Town Grant projects. Designing Local has also put
forward many unique cultural funding mechanisms that have been
adopted as policy.

RECENT AND RELATED PROJECTS

e Braselton Public Art Master Plan | Braselton, Georgia | Project
Manager

e Roswell Public Art Master Plan | Roswell, Georgia | Project
Manager

e Sandy Springs Arts Master Plan | Sandy Springs, Georgia | Project
Manager

e Duluth Public Art Master Plan | Duluth, Georgia | Project Manager

e Dr. Martin Luther King Jr. Public Monument | Fort Wayne, Indiana
| Curator

e Sullivant Bright Public Art and Parklet Project | Columbus, Ohio |
Project Manager

e Starling Garage Public Art Curation | Columbus, Ohio |Project
Manager

e Clearwater Cultural Arts Strategic Plan | Clearwater, Florida |
Project Manager

e Conway Public Art Master Plan | Conway, Arkansas | Project
Manager

e Anderson Public Art Master Plan |[Anderson Township, Ohio |
Project Manager

e Anaheim Public Art Master Plan |[Anaheim, California | Project
Manager

e Moline Public Art and Placemaking Plan | Moline, lllinois | Project
Manager

e Frankfort Arts Master Plan |Frankfort, Kentucky | Project Manager

e Germantown Public Art Master Plan |Germantown, Tennessee |
Project Manager

e Sandy Springs Public Art Strategic Plan | Sandy Springs, Georgia |

36
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PROJECT ROLE
Project Manager

EXPERIENCE
e 10 Years

APPOINTMENTS

e Central Ohio APA, Immediate
Past Chair

e State of Ohio APA, Former
Board Member

e Development Commissioner,
City of Columbus, Ohio

EDUCATION

e Master of City & Regional
Planning, The Ohio State
University

e Bachelor of Science in City &
Regional Planning, The Ohio
State University

DESIGNINGIXIEIN
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JOSHUA LAPP, AICP

Josh is a Principal and Co-Founder of Designing Local. He has twelve
years of professional experience in urban planning on a variety of
project types. Driven by the desire to create actionable plans with
easy wins for clients and the community, Josh’s favorite projects are
those that have a complex issue at the center. His broad knowledge
of planning related issues have provided clients with well-rounded,
highly researched recommendations to move cultural initiatives
forward. At Designing Local, Josh oversees historic preservation

tax credits, national register nominations, and historic preservation
plans. He has worked on dozens of arts and culture planning
initiatives across the country, developed broad public engagement
opportunities for Public Art Plans and Cultural Plans, and has
managed over 20 state and federal historic tax credits in Ohio
amounting to over $50 million in investment in historic buildings in
Columbus alone.

RECENT AND RELATED PROJECTS
e Corning Public Art Plan | Corning, New York | Project Manager

e Pinellas Park Public Art Plan | Pinellas Park, Florida | Project
Manager

e Special Capital District Design Guidelines | Frankfort, Kentucky |
Project Manager

e Downtown Caldwell Revitalization Plan | Caldwell, Ohio |
Placemaking Lead

e Cape May County Creative Placemaking Plan | Placemaking &
Engagement Lead | Cape May County, New Jersey

e Glenwood Springs Public Art Master Plan | Glenwood Springs,
Colorado | Project Manager

e Mount Dora Public Art Master Plan | Mount Dora, Florida | Project
Manager

e Port St. Lucie Public Art Master Plan | Port St. Lucie, Florida |
Project Manager

e Henderson Arts and Culture Master Plan | Henderson, Nevada |
Project Manager

e Peoria Arts and Culture Master Plan | Peoria, Arizona | Project
Manager

e Douglasville Public Art Master Plan | Douglasville, Georgia | Project
Manager

e Surprise, Arizona Public Art Master Plan | Surprise, Arizona | Project
Manager

e University District Arts and Character Plan | Columbus, Ohio |
Project Manager

e The Essence of Athens Plan | Athens, Ohio | Principal, Engagement
Strategist

e The Merchant State historic Tax Credits | Columbus, Ohio

PROJECT ROLE
Engagement Manager

EXPERIENCE
e 10 Years

ACCREDITATIONS

¢ Member, American Institute of
Certified Planners

APPOINTMENTS

e Commissioner, Near East Area
Commission

e Transit Columbus multi-modal
advocacy group, Chair of Board

e Former Commissioner, Create
Columbus Commission

e Former Commissioner, Italian
Village Historic Review
Commission

EDUCATION

e Bachelor of Science in City &
Regional Planning, The Ohio
State University

DESIGNINGILIEIN
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JASMINE METCALF

Jamine is a multi-hyphenate, at times a planner, marketer, designer
and other times a project manager. She is always pursuing
community building, driving human connection, and working to
make places and systems work for the people using them. At
Designing Local, Jasmine assists with the creation of public art,
cultural and arts master plans. She develops graphics and leads visual
communications work to ensure the best possible public outreach.
She is a graduate of the College of Design, Architecture, Art, and
Planning at the University of Cincinnati.

RECENT AND RELATED PROJECTS PROJECT ROLE
e Danville Arts Master Plan | Danville, Virginia | Planner Urban Planner
e Mooresville Public Art Plan | Mooresville, North Carolina | Planner EXPERIENCE
e Woodstock Public Art Plan | Woodstock, Georgia | Planner e 3 Years
e Dr. Martin Luther King Jr. Public Monument | Fort Wayne, Indiana
| Planner EDUCATION
e Canton Public Art Plan | Canton, Georgia | Planner e Bachelor of Urban Planning,

University of Cincinnati
e Brockton Publicly Accessible Public Art Plan | Brockton, Y
Massachusetts | Planner

e Queen Creek Arts & Placemaking Plan | Queen Creek, Arizona
Planner

e Erie Public Art Implementation | Erie, Colorado | Planner
e Erie Public Art and Placemaking Plan | Erie, Colorado | Planner

e Pinellas Park Public Art Master Plan | Pinellas Park, Florida |
Planner

DESIGNINGIIIE
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T0DD BRESSI

PRESIDENT, ARTFUL PLACES

PROJECT ROLES: PUBLIC ART PROGRAM EXPERT

Todd W. Bressi is a public art consultant, urban designer, educator and writer. He has
managed his own public art consulting practice since 2008. Bressi works as a sole

practitioner and for each project he builds a team of creative professionals who are
best suited to meet the client’s and the project’s needs.

Todd consults with public agencies, civic/community groups, cultural organizations
and private developers throughout the U.S. and Canada. He is known for combining
his knowledge of public art, placemaking and planning to curate creative, artist-

led processes that broaden public outreach and produce outcomes that strongly
that reflect the visions of the communities he works with. Todd has worked on
more than thirty public art, arts district and placemaking plans, managed complex
public art commissions, teamed with artists on collaborative design and community
engagement projects, and provided on-call consulting to several public art and
placemaking organizations.

As coordinator of artistic planning for Mural Arts Philadelphia, he has helped guide
the artistic program of the nation’s largest public art organization. As coordinator
of public art, creative activations and civic engagement for Philadelphia250, he is
playing a lead role in the city’s preparations for the semi-quincentennial celebration
of the Declaration of Independence. His work has inspired more than a dozen
projects that have been recognized by the Public Art Network “Year in Review.”

Prior to launching his own firm, Todd was a partner in Brown and Keener Bressi, an
urban design firm in Philadelphia; a senior associate at Project for Public Spaces;
executive editor of the design journal Places; and faculty member at PennDesign
and Pratt Institute.

SELECT PROJECT EXPERIENCE

e Ann and Roy Butler Hike-Bike Trail Arts and Culture Plan, Austin, Tx. completion
February 2023

e Sonoma County, Calif, Public Art Master Plan, completion February 2023
e Raleigh, N.C., Public Art Strategic Plan, 2022

e Largo, Md., Placemaking and Public Art Plan, 2021

e Arlington, Va., Public Art Master Plan, 2021

e Washington, D.C, Public Art Master Plan, 2021

e JBG Companies: National Landing Public Art and Placemaking Strategy, 2019-
2020

e Alexandria Va., Trails and Paths public art implementation plan, 2019
e Frederick, Md., Public Art Master Plan, 2018

e Troy, NY, Public Art Master Plan, 2017

e Nashville, Tn., Public Art Community Investment Plan, 2017

e Sugar Land, Tx, Public Art Master Plan, 2016

e Montgomery County, Md., Public Art Roadmap, 2015

e El Paso Public Art Master Plan, 2014

e Central Corridor Public Art Master Plan (Public Art St. Paul), 2012

e DC Creates!, Washington, D.C., Public Art Master Plan, 2009

EDUCATION

e Master of Science in City Planning,
University of California

PROFESSIONAL EXPERIENCE

e Mural Arts Philadelphia, Interim
Artistic Planning Coordinator (2011 -)

e Philiadelphia 250, Creative Activations
and Public Art Consultant (2019 -)

e Brown and Keener Bressi, Principal,
2004-2007

e Project for Public Spaces, Senior
Associate, 2002-2003

PUBLIC ART / PLACEMAKING,
ONGOING CONSULTING

e Alexandria, Va.; Public art consulting

e Cuyahoga Falls, OH; River Totems Our
Town grant implementation consulting

e Montgomery County, Md.; Cultural
planning and public art consulting

e Nashville, TN; Public art consulting

Todd W. Bressi

Public Art e Placemaking  City Design

DESIGNING LOCAL | JULY 2023
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NINE dot ARTS, Corp.
Established 2009

Phone: 303-999-0383

Email: letstalk@ninedotarts.com

Offices:

NINE dot ARTS Headquarters
3734 Osage Street

Denver, CO 80211

Seattle Office
3146 Portage Bay Place E Unit G
Seattle, WA 98102

Point of Contact for Contract Negotiations:
Jackie Fraser

Director of Business Development

NINE dot ARTS

jackie@ninedotarts.com

+1-720-515-6310

3146 Portage Bay Place E Unit G

Seattle, WA 98102
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NINE @ ARTS Denver | Seattle | Atlanta  NINEdotARTS.com 303.999.0383

To Ms. Noreen Leek,

NINE dot ARTS is thrilled about the opportunity to develop the first Public Art Master Plan for the City of
Brisbane, California. We are always inspired by the opportunity to shape the creative fabric of a place and
demonstrate how art can be so much more than a tool for entertainment and beautification. It can produce
vibrant destinations that strengthen local economies and make a positive social impact.

As a certified DBE, W/MBE, and SBE company, NINE dot ARTS offers unmatched experience that spans
various business categories. Our services range from commissioning dynamic public art installations to
developing comprehensive art and cultural master plans for places like Denver’s River Mile Metropolitan
District; the City of Kirkland, Washington; the Denver International Airport; the City of Wichita, Kansas; 6th
Street in Austin, Texas; the River District in Charlotte, North Carolina; and more. We have worked with
everyone from artists and engineers to developers, architects, community organizations, and cities to
complete nearly 1,000 projects spanning 39 states and five countries. This has allowed us to support
hundreds of emerging and underrepresented artists and generate more than $50 million in revenue for the

creative economy.

Unique features we will bring to this project include our ability to analyze and develop public art policies,
requirements, and best practices; our creative community engagement activities to gain public buy-in and
support city approvals; our one-of-a-kind visioning exercise to build consensus across project participants;
and our exceptional ability to help cities like Brisbane reap maximum social and financial value from their
public art program. More information about our differentiators can be found in the following page titled “Our
Company Pillars.”

This document provides the requested information about NINE dot ARTS, your proposed consulting team,
examples of past projects, and other details that demonstrate our ability to successfully fulfill the City’s
scope of work. We look forward to the opportunity to partner with the City and its residents to create a
Public Art Master Plan that will help shape Brisbane's evolution, improve the experience of its residents and
visitors, and grow its social, cultural, and financial capital for years to come.

Thank you for considering us as your partner in placemaking.

Sincerely,

ﬁ,_f/léf:-&f f;;g/a@,

Jackie Fraser

Director of Business Development
NINE dot ARTS
jackie@ninedotarts.com



our company PI LLARS

As a partner in placemaking, we help our clients transform spaces into one-of-a-kind
experiences through the power of art and culture.

NATIONAL TEAM OF

SPECIALISTS

As a national art consultancy with over
30 specialists, we can support projects
of any size and scale. Our size allows

us to deliver quality, scope, and scale.

From boutique hotels to
20,000-acre art master plans

Comprehensive project
management

On time, on budget, every time
Network of 10,000+ artists
Available nationwide

National team, local artwork

STRATEGIC
PARTNERSHIP

As your strategic partners, we
understand your project’s brand,
vision, and goals. And with this
knowledge, we deliver.

Bring your brand to life
Connect to the community
Spark conversation

Create a sense of place

COLLABORATIVE
PROCESS

Our proven creative process makes
art curation and master planning a
collaborative, efficient, and enjoyable
working experience. And by being
involved early, we help create spaces
for bold, iconic artwork that would
be impossible anywhere else. Plus,
we do the heavy lifting to give you
peace of mind.

Visioning and Roadmap
Community engagement
Research and curation
Art acquisition

Installation and engagement

44

CONNECTION TO
COMMUNITY

We engage with the community to
understand local culture and source
artists who reflect it. By partnering with
local artists and community leaders, we:

Draw positive attention for the
project

Generate community goodwill

Reflect the culture and history
of a place

Uplift local and emerging artists

Curate meaningful art
collections with an authentic
story

COMMITMENT
TO DEIB

We hold ourselves accountable to
ensure diversity, equity, inclusion, and
belonging are core components of our
firm’s ethos at every level. Our curated
collections help clients demonstrate
their DEIB values.

Certified W/MBE, SBE, and DBE
firm

Support underrepresented
artists

Honor the culture and history
of a place
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statement of

QUALIFICATIONS

With over a decade of award-winning expertise in art curation, consulting, and master planning, our NINE dot
ARTS team is uniquely qualified to develop a public art master plan through a process of active public
engagement. The following pages demonstrate our approach for completing all items outlined in the scope of
work, including and especially providing public art assessments and recommendations, organizing meaningful
community outreach, and delivering a cohesive plan that provides clear strategic direction for the future of
public art in Brisbane, California.

WORKLOAD AND BACKLOG:

Unlike sole proprietors, our national team of 30+ specialists allows us to complete projects of any size and
scale. We average between 100 and 160 active projects at any given time, ranging from $50,000 to $2 million
or more. Our current workload is 105 active projects with a backlog of approximately $13.5 million. To
complete our work, we utilize a full suite of hiring, communication, collaboration, and accounting software to
ensure staff capacity aligns with project requirements and supports seamless project management.

LITIGATION:

NINE dot ARTS has no recent or pending litigation.
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project

Phase 0: Project Management - Ongoing

Development of meeting schedules, agendas, and material preparation
Recurring check-in meetings completed virtually or in-person
Monthly project reporting based on percent of work completed

Ongoing communication and consensus building

Phase 1: Assessments & Recommendations

Task 1: Kick-off meeting

Our team will convene the Public Art Advisory Committee and the appropriate City stakeholders for an initial
meeting to lay the groundwork for the project. We will build consensus around shared interests and
objectives, walk stakeholders through our proposed project approach, and establish a timeline to share
progress and solicit feedback as we move through each of the below phases.

Task 2: Situational Analysis and Data Review

NINE dot ARTS will perform a holistic review of Brisbane’s arts and cultural infrastructure, including research
into its demographic landscape, industry trends, public engagement data, art and culture policies, and
existing public art programming. We will use the findings to analyze the social and economic impact of
Brisbane’s current public art inventory and programs.

Review past and current policies, documents, and local codes
Review and assess priorities of the Public Art Advisory Committee

Review and assess upcoming and future projects within Brisbane that may provide public art
opportunities (i.e. Crocker Trails, Sierra Point, the Baylands, and other public facilities, parks, gathering
spaces, and private developments)

Task 3: Comparative Benchmark Review

NINE dot ARTS will review best practices and policies from other comparable city art programs, as well as
research various financial resources to help sustain and grow Brisbane’s public art and placemaking
opportunities.

Summary of industry best practices

Define processes and policies for public art and highlight government purchasing procedures
relevant to Brisbane

Suggest programs and strategies to increase funding for public art in Brisbane and help maximize the
master plan’s impact on the greater city and state
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Task 4: Public Art Assessment

We will use initial discussions with the City and findings from our situational analysis and data review to
classify the state of public art in Brisbane. This will involve a site visit and ongoing collaboration with the
Public Art Advisory Committee and/or recommended stakeholders who can accompany our team and
highlight existing public art locations.

Identify sites for existing and future temporary and permanent public artworks via a site visit and
photographing of current and potential new art locations

Develop criteria for the siting of public art projects; Identify current art typologies and materials used
and develop related guidance for any new installations

Provide guidelines for inclusion of public art in public and private sector development projects
Provide a general process by which artists are commissioned and selected

Develop public art policy guidelines for administration of public art, including artwork donations,
relocation, removal, maintenance, conservation, and deaccession plans

Phase 2: Public Participation Plan

Task 1: Asset Mapping and Outreach Program Development

NINE dot ARTS will leverage the well-established asset based community development (ABCD) model to
identify various assets (individuals, organizations, institutions, etc.) that could aid in the development of the
master plan. We will then collaborate with the Public Art Advisory Committee to develop a comprehensive
community outreach program consisting of a public survey and community open houses, each intended to
solicit feedback that will help define and shape the future of public art in Brisbane. Our team will work with
trusted local leaders who have relationships with minority and low-to-moderate income communities to
ensure our community engagement strategies prioritize these voices. We anticipate support from the Public
Art Advisory Committee to help identify and introduce us to these leaders.

Evaluate creative assets and local resources that currently (or could potentially) support public art
Create map(s) visualizing existing assets to be included in the master plan
Identify local leaders who can support targeted community outreach to minority and low-to-moderate

income communities

Task 2: Survey Administration

With input from local leaders, we will develop a thoughtful community survey and strategies for outreach,
administration, and data compilation that guarantee participation from a diverse range of stakeholders. The
survey will engage residents to reveal needs, aspirations, and general sentiments about public art in
Brisbane, helping our team uncover further gaps and/or inequities to be addressed by the updated master
plan.

Develop survey questions and program into relevant software (Qualtrics, Google Forms, etc.)
Create a dissemination plan and timeline
Disseminate via City websites, social media, and widespread outreach with support of the Public Art

Advisory Committee and community leaders

(Continued)
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Task 3: Community Open House

NINE dot ARTS envisions another form of public outreach and engagement such as a community open house
at a local arts and culture venue like a gallery or cultural center. During this time, participants can complete
the survey verbally with a member of our team who will record their response, or via their phone or iPad as
a NINE dot ARTS team member walks them through the process and shares about our endeavor to create
the City’s first Public Art Master Plan. Hosting community input sessions in a creative environment can
incentivize participation from elected officials and local business professionals to youth arts educators and
everyone in between. Such widespread public investment and goodwill is critical to promote and sustain the
Public Art Master Plan.

Facilitate Open House with support from the Public Art Advisory Committee
Coordination and promotion of Open House will be the responsibility of the City; NINE dot ARTS will

assist with content creation for invitations and marketing

Task 4: Data Compilation

Compile and organize all survey data and Open House insights

Analyze and summarize into a report to be included in the final master plan

Phase 3: Development of Cohesive Plans

Task 1: Vision and Strategy Development

NINE dot ARTS will host a collaborative workshop with key project stakeholders and community leaders to
summarize data, insights, and community outreach results from Phases 1 and 2. Based on these results, we
will present a draft vision statement, mission statement, values, and guiding principles for the Public Art
Master Plan. Following approval of this content, we will develop a long-term strategic plan to help the City of
Brisbane codify values and objectives related to public art.

Progress review and visioning workshop
Build consensus around a public art vision, mission, values, and guiding principles

Define specific goals and identify short-term and long-term strategic action items, estimated budgets/
costs, and implementation dates

Identify relevant tools and resources necessary to complete each action item

Outline existing assets to inform each action item, as well as metrics for evaluating success

Task 2: Compile Report

NINE dot ARTS will synthesize all work into a concise, comprehensive, and user-friendly report that includes
all aforementioned deliverables and...

Clarification of key themes and values on which the community should focus its public art resources

Recommendations for program development (such as urban/street art, public art pocket map, murals,
banners, community art gallery, artists registry, performing art, music, digital media)

Measurable steps for achieving public art goals in 1-5 years and forecasting for 15-20 year initiatives

Preliminary plans for an arts district with recommendations for space, operational needs, and
financing strategies

10
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List of potential locations for future art, including intended space for an artist residency program and/
or other community-initiated opportunities
Application of City of Brisbane map to visually depict traffic patterns, wayfinding, and existing and
potential new artwork locations (with their intended typology, functions, and impacts on the audience
experience)
Long-term strategies and priorities for disbursement of the Public Art Fund, as well as suggested
funding resources, staffing recommendations, and curatorial support
Strategies for partnering with key community stakeholders including local businesses, schools, artists,
and cultural organizations
Recommended marketing and audience development strategies to support ongoing community
engagement with a focus on cultural diversity and community/neighborhood inclusivity
Priorities for proposed projects with a projected timeline and financial strategies for implementation
Analysis of current and best-in-practice metrics, comparisons, redundancies, and context with
surrounding cities
Task 3: Revisions and Adoption Support
Once the elements of the plan have been thoroughly written, designed, and organized, we will present its
contents to the Public Art Advisory Committee and City Council, allowing time for review and comments. We
will then make the necessary revisions to incorporate their feedback into the final plan for adoption,
including revising charts, maps, and graphics as needed. This updated version will be delivered in a digital
document that NINE dot ARTS can present at a Public Art Advisory Committee meeting and a City Council
meeting, as well as to relevant community stakeholders to help generate buy-in and gooduwill.
As your strategic partners, NINE dot ARTS is available to be hired on retainer for future art consulting
services including curating and installing permanent and temporary public artworks. This may involve a
mutually beneficial flat fee for our ongoing advisory services. Our team can provide more details about this
arrangement and draft a contract should the City of Brisbane be interested.
50
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nroject experience

6th Street Austin

INDUSTRY: MIXED USE REGION: SOUTH CENTRAL
CLIENT: STREAM REALTY PARTNERS
SCOPE OF WORK: PUBLIC ART MASTER PLAN

CLIENT VISION:

Create a public art program that will amplify the area’s historic
architecture and mercantile heritage while celebrating the
progress of the future

NINE DOT ARTS VALUE ADD:

NINE dot ARTS is currently developing the art master plan for
the comprehensive redevelopment of Austin’s famous 6th
Street, formerly known as Pecan Street. The plan will provide
strategic direction for future artwork placement, selection,
budgeting, scheduling, and cultural programming. Artwork will
celebrate Austin’s tech savvy reputation using innovative
technologies, materials, and installation methods, as well as
honor the street’s mercantile and musical past using abstract
and realistic visual expression. The collection will integrate the
city’s natural streetscapes and architecture, creating cohesion
from the historic 6th and Brazos to the urban oasis of 6th and
I-35 corridor. Our art program will capture the city’s unique
character by commemorating the voices and stories of the
past while pushing artistic boundaries and moving us into the
future. Highlights include:

Art and architectural integration plans
Art placement based on traffic flow
RFP process for artist selection
Community engagement initiatives

Supervision of installation, lighting, and structural
requirements for site-specific artwork

Art Criteria: discoverable, reflective, diverse, innovative,
responsive, destination-worthy, storytelling Art
Typologies: iconic, mural, temporary, discovery,
functional, aerial, multimedia

See more details on "Client References" page.
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project experience

Denver International Airport

INDUSTRY: PUBLIC VENUE REGION: MOUNTAIN WEST
CLIENT: DENVER INTERNATIONAL AIRPORT
SCOPE OF WORK: PUBLIC ART MASTER PLAN

NINE dot ARTS developed the public art master plan for the
Denver International Airport (DEN) to guide its public art and
exhibition program and provide strategic direction for its growth
and success. To complete this work, we conducted several
research phases that required thoughtful public engagement and
feedback, including:

Interviews, roundtable discussions, and surveys with key
stakeholders

In-depth study of the passenger experience in airport
travel, including interviews and surveys with a range of
travelers

Assessment and documentation of conditions of the
current DEN Arts Program

A benchmarking study and analysis of industry standards
and best practices

Case studies for successful DEN artworks and collaborations

After synthesizing our findings, we developed the mission, vision,
and goals for DEN’s art program, outlining numerous public art and
exhibition opportunities, zoning and art location placements, art
concepts, and more. Further, we used research findings to support
the tremendous value behind a dynamic art and culture program,
particularly in its ability to engage the greater community and city.
Other benefits include: Increasing revenue, Elevating a brand,
Creating buzz, Creating a unique sense of place that is memorable
to visitors and brings pride to locals, and Enhancing individual and
collective wellbeing.

Our team’s final plan guides DEN to reap these benefits and more,
resulting in a one-of-a-kind experience that combines art, culture,
and world-class travel. The plan amplifies DEN’s art collection in a
way that meets changing traffic flows and demands of the
contemporary passenger, while creating a positive and memorable
experience that reflects the Western region’s rich history and
progressive ideals.

The DIA Art Master Plan can be found here

See more details on "Client References" page.
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http://www.flydenver.com/sites/default/files/art/den_Public_Art_and_Exhibits_Master_Plan.pdf

sroject experience

C.

River Mile

INDUSTRY: MIXED-USE REGION: MOUNTAIN WEST
CLIENT: REVESCO PROPERTIES
SCOPE OF WORK: ARTS AND CULTURAL MASTER PLAN

The River Mile is an exciting new mixed-use development planned
for downtown Denver, where residents and visitors can access retail,
entertainment, nature, and more in a thriving walkable neighborhood
infused with art and cultural amenities. Our team developed the art
master plan to guide the River Mile’s arts and cultural activities over
a 25-year project lifecycle (and beyond) while prioritizing local
creatives. Our recommendations included:

Art and Cultural Policies and Programming: Our team developed a
mission, vision, goals, and guiding principles for integrating art and
cultural programming into the infrastructure of the neighborhood.
These policies focused on leveraging local talent to produce
frequent, diverse cultural events that engage visitors and guests
alike. Policies were stable enough to set a foundation yet flexible
enough to evolve with the changing needs of the community.

Public Art Integration: We identified art types, goals, and locations
that would maximize civic engagement, meanwhile fostering a safe
and inviting environment for all.

Localized Art Economy: We provided vertical integration
recommendations to create cost efficiencies while uplifting the local
labor force. Examples include utilizing excess construction and
deconstruction materials for manufacturing and/or on-site fabrication
of stage sets, signage, and sculptures. Doing so will both employ
Colorado creatives and provide career-building experience for
emerging talent through University partnerships.

Financing and Organizing Strategies: Based on a study of ten
different developments from around the world, we investigated
various organizational models, income sources, and funding types to
determine a diversified funding approach that utilizes both percent-
of-construction fees and transfer fees applied at lease or sale. Such
strategies create a foundation for permanent art infrastructure and
community services, generating goodwill and buy-in from residents
who join a development.

Mobilizing an Art and Culture Organization: Our team provided
guidance for establishing a local arts and culture nonprofit, whose
activities would incur additional grants, donations, and event revenue
to funding continuous art and cultural programming. We developed
an operating plan to guide this organization, ensuring the River Mile
remains an integral part of Denver’s civic fabric for years to come.

See more details on "Client References" page.

54




e NINE @D ARTS

PROFESSIONAL
BACKGROUND




— TEAM

56

project

Role: Provide executive-level guidance and oversight of all art consulting services
for the City of Brisbane; Lead the development of the Public Art Master Plan and
execution of all items in the scope of work; Oversee daily operations and serve as
primary point of contact throughout project

Art consultant and curator with expertise in developing dynamic art
collections and comprehensive art and cultural master plans

Distinguished project portfolio spanning hotels, multifamily
properties, and other commercial and municipal spaces

DENISE JOSEPH 15+ years of experience in client service, brand communications, and
DIRECTOR OF CURATORIAL vl eteryia img
AND LEAD CONSULTANT - Works with corporate clients, cities, and community organizations to
facilitate strategic partnerships and shared decision making
Masters Degree in Art History, Theory, and Criticism
STEPHANIE MOORE ANDREW SHEPHERD
DIRECTOR OF OPERATIONS STUDIO AND ADMINISTRATIVE
AND PROJECT MANAGER ASSOCIATE
Role: Oversee comprehensive project management, Role: Assist project team with art program research,
including supporting stakeholder communications outreach, and master plan development; Provide on-call
and budget/timeline management administrative support as needed.
14+ years project management experience - Supports NINE dot ARTS consulting and
in commercial development & construction curatorial team with site-specific research,
in the hospitality, multifamily, office, and program development, installations, and more

e st MG BFA in Painting with expertise in architecture,

Project financial management including design, and fine art
budgeting, AR, AP, and forecasting for
100+projects

Analyzes and mitigates project risks
through strong contract knowledge, vendor
management, and appropriate insurance
coverage

CREW Charlotte Co-Chair for the Authentic
Leadership Committee

Degree in Art (Digital Art & Ceramics) with
Business Minor

17
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Denise Joseph

DIRECTOR OF CURATORIAL | LEAD CONSULTANT

Summary
Denise Joseph has over 15 years of experience in client services, brand communications, and visual storytelling.

As an arts marketer with a passion for supporting emerging artists, she is adept at collaborating with artists,
community leaders, city officials, and business professionals to develop dynamic art collections and master plans
that reflect the identity of our public and private sector clients. As our Director of Curatorial, Denise manages other
consultants, curators, and interdisciplinary project teams while overseeing everything from the initial project
visioning to widespread community engagement, artwork location planning, and curating/acquiring/installing the
final art collection. Her leadership and consulting expertise includes working directly with private and public sector
clients, including architects, designers, developers, and municipalities/cities, on projects ranging from
comprehensive public art master plans to curated corporate art collections across a range of verticals including
nonprofit, hospitality, multifamily, and mixed-use.

Professional Experience

Director of Curatorial, NINE dot ARTS® , Denver, CO 2022-present
Curator, NINE dot ARTS® , Denver, CO 2019-2022
Group Account Supervisor, Laughlin Constable 2014-2019
Account Supervisor, Laughlin Constable 2012-2014
Account Supervisor, Abelson Taylor 2011-
2012

Senior Account Executive, Abelson Taylor 2007-2011
Assistant Account Executive, Abelson Taylor 2005-2007

Project Highlights

Piper, Art Curation & Installation for Multifamily Property, Seattle, WA 2021-present
6th Street, Public Art Master Plan & Installation, Austin, TX 2021-present
Centerra Mixed-Use Community, Public Art Master Plan, Loveland, CO 2022-2023
Fitzgerald Apartments, Art Curation & Installation for Multifamily Property, Denver, CO 2022
Northgate Station Mixed -Use Community, Public Art Master Plan, Seattle, WA 2022
Spectra Apartments, Public Art Curation & Installation for Multifamily Property, Redmond, WA 2021-2023
AC Hotel Durham, Art Curation & Installation for Hotel, Durham, NC 2021
SpringHill Suites San Diego Oceanside Hotel, Art Curation & Installation for Hotel, Oceanside, CA 2021
Ovation, Art Curation & Installation for Multifamily Property, Seattle, WA 2020-2022

X Co, Art Curation & Installation for Multifamily Property, Denver, CO 2020-2021
The Pullman Apartments, Art Curation & Installation for Multifamily Property, Denver, CO 2020

Clayton Members Club & Hotel, Art Curation & Installation for Hotel & Club, Denver, CO 2019-2021
UNC Charlotte Marriott Hotel & Conference Center, Art Curation & Installation, Charlotte, NC 2020-2021
THesis Hotel, Art Curation & Installation, Miami, FL 2019-2020
The Rally Hotel, Art Curation & Installation, Denver, CO 2019-2021

Professional Affiliations

Graduate, Colorado Business Committee for the Arts Leadership Program 2019-2020
Presenter, 106th Annual Conference of the College Art Association 2018
Author, Newcity Chicago 2017
Education

Master of Art, Modern Art History/Theory/Criticism, The Art Institute of Chicago, Chicago, IL 2016
Bachelor of Science, Business and Art History, Indiana University, Bloomington, IN 2005
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[ ]
Stephanie Moore
DIRECTOR OF OPERATIONS | PROJECT MANAGER

Summary

Stephanie has 13+ years of project management experience in the development and construction
industry, including several years as a commercial property manager. In addition to being an owner’s
representative for the construction of multifamily and office buildings, Stephanie has opened three

restaurants for a developer and has worked for a commercial general contractor and a commercial

playground firm. The common thread throughout her career has been her passion for making things

work. According to Stephanie, no matter the system, process, or problem - there’s always a solution.

Stephanie oversees everything from sourcing suppliers to project budgeting and reporting. Additionally,
Stephanie holds a degree in fine arts, giving her a nuanced approach to creative problem solving that

allows her to identify and mitigate risks, adapt proactively to rapid change, and continuously strengthen

both internal and external collaboration.

Professional Experience

Director of Operations, NINE dot ARTS, Charlotte, NC via Denver, CO

Senior Project Manager, NINE dot ARTS, Charlotte, NC via Denver, CO
Operations Analyst, Concorde Construction Company, Charlotte, NC

Senior Real Estate Manager, CBRE Inc., Charlotte, NC

Project & Process Manager, New Forum Inc., Charlotte, NC

Property & Project Manager, New Forum Inc., Charlotte, NC

Assistant Property Manager/Project Coordinator, New Forum Inc., Charlotte, NC
S enior Project Manager, Cunningham Associates Inc., Charlotte, NC

Mortgage Loan Officer Assistant, The Stoner Venable Team, Charlotte, NC

Memberships and Associations

Licensed North Carolina Real Estate Broker, Charlotte, NC2

Co-Chair of Leadership Program Committee, Charlotte Chapter of CREW, Charlotte, NC
CREW Charlotte Authentic Leadership Program Graduate, Charlotte, NC

Education
Bachelors of Art, Minor in Business Administration, Elon University, Elon, NC

2023-present
2021-2023
2019-2020
2018-2019
2017-2018
2014-2017
2011-2018
2008-2011
2005-2008

2018-present
2020-present
2019

2002

19
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Andrew Shepherd

Studio and Administrative Associate

Summary

Andrew Shepherd is a Studio Associate at NINE dot aRTS whose own artistic practice informs his
expertise in art curation, acquisition, and overall arts advocacy. At the Savannah College of Art and
Design, Andrew studied painting and printmaking, building a studio practice that works across new
media, painting, and the built environment. Andrew supports NINE dot ARTS’ consulting teams by
providing comprehensive research and leveraging productivity software to help program and manage
projects from conception to completion. He develops complex inventories, manages budgets, and
delivers technical strategies to organize and execute expansive art programs for a range of private and
public sector clients.

Professional Experience

Studio Associate, NINE dot ARTS, Denver, CO March 2022-present
New Media Artist, Professional Practice, Denver, CO Jan 2019-present
Hospitality Generalist, Catherine Ward House Inn, Savannah, GA 2018-2021

Project Highlights

Centerra, Art Master Plan, Loveland, CO 2022-2023
Le Meridien Hotel, Art Curation & Installation, Salt Lake City, UT 2022-2023
Cherry Hills Country Club, Art Curation & Installation, Cherry Hills Village, CO 2022-2023
Sylvan Uptown Apartments, Art Curation & Installation, Denver, CO 2022

The Mansion, Art Master Plan & Installation, Savannah, GA 2022-2023

Volunteer Experience

Presenter, Cumulative BFA Exhibition, Savannah, GA 2021
Volunteer Canvasser, Bernie Sanders Campaign, SC 2020
Education

Bachelors of Fine Art, Savannah College of Art and Design 2021
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featured project information &

REFERENCES

6TH STREET AUSTIN

Scope & Scale: Public Art Master Plan for six city
blocks in downtown Austin, TX

Cost: $144,000

Year Constructed: ongoing

Project Duration: June 2021 - June 2024 (project
underway)

CLIENT REFERENCE:

Caitlyn Ryan, Senior Vice President, Stream Realty
Partners

cryan@streamrealty.com

512-947-4468

DENVER INTERNATIONAL AIRPORT

Scope & Scale: Public Art Master Plan across 52
square miles of airport in Denver, CO

Cost: $343,049

Year Constructed: airport was constructed in
1995

Project Duration: March 2019 - October 2020

CLIENT REFERENCE:

Stacey Stegman, VP of Communications, Marketing,
and Customer Service, Denver International Airport
stacey.stegman@flydenver.com

303-342-2276

RIVER MILE

Scope & Scale: Arts and Cultural Master Plan for
a 62-acre mixed-used neighborhood in Denver,
Cco

Cost: $73,000 for Master Plan, with a planned
$30M in public art installations generated over
30 years

Year Constructed: ongoing

Project Duration: October 2019 - June 2020

CLIENT REFERENCE:

Rhys Duggan, President and CEO, Revesco
Properties
rduggan@revescoproperties.com
303-870-8600

MIDTOWN SQUARE

Scope & Scale: Arts and Cultural Master Plan for
a public square in Seattle, WA with 27,000
square feet of retail and a 432-unit multifamily
building

Cost: $500,000

Year Constructed: 2022

Project Duration: November 2019 - November
2020

CLIENT REFERENCE:

Vivian Phillips, Founder and Editor in Chief of
nonprofit Arte Noir
vivphil@msn.com

206-227-7747

Patrick Foley, Co-Founder, Lake Union Partners
pat@lakeunionpartners.com
206-850-6637

COLORADO STATE UNIVERSITY SPUR
CAMPUS

Scope & Scale: Public Art Master Plan for
296,000 square feet across three research
centers in Denver, CO

Cost: $75,000 for Public Art Master Plan; $1.2
million total art budget

Year Constructed: 2022

Project Duration: April 2019 - November 2019

CLIENT REFERENCE:

Jocelyn Hittle, Associate Vice Chancellor Spur Special
Projects, Colorado State University System
Jocelyn.Hittle@colostate.edu

303-718-0931
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WE'RE READY TO CREATE
SOMETHING MEMORABLE

LET'S WORK TOGETHER TO DEVELOP A MEANINGFUL

PUBLIC ART PLAN FOR BRISBANE, CALIFORNIA

303.999.0383 Jackie@NINEdotARTS.com
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