
 

Regular Meeting of the Breckenridge City Commission April 11, 2023 Page 1 of 4 

 

NOTICE OF THE CITY OF BRECKENRIDGE  

REGULAR MEETING OF THE BRECKENRIDGE CITY 
COMMISSION 

 

April 11, 2023 at 5:30 PM  

  

AGENDA 
 

Notice is hereby given as required by Title 5, Chapter 551.041 of the Government Code that the City Commission 
will meet in a Regular Meeting of the Breckenridge City Commission on April 11, 2023 at 5:30 PM at the 
Breckenridge City Offices, 105 N. Rose Avenue, Breckenridge, Texas. 

CALL TO ORDER 

INVOCATION led by Sonny McCauley of First Christian Church 

PLEDGE OF ALLEGIANCE 

American Flag 

OPEN FORUM 

This is an opportunity for the public to address the City Commission on any matter of public business, 
except public hearings. Comments related to public hearings will be heard when the specific hearing 
begins. 

STAFF REPORT 
(Staff Reports are for discussion only. No action may be taken on items listed under this portion of the 
agenda, other than to provide general direction to staff or to direct staff to place such items of a future 
agenda for action.) 

City Manager 

1. City Business 

2. Upcoming Events 

    April 6              Last day to register to vote  

   April 20             Bulk pickup  

    April 22            Drug Take back     

    April 24-28       Early Voting 

    May 1-2           Early Voting 
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    May 5-7           Stephens County Ranch Rodeo  

    May 6-7           Frontier Days  

    May 6              Stephens County Airport fly-in and Car show 

    May 6               Election Day  

          

Police Chief 

3. Update from Animal Control Officer Nicole Dooley. 

CONSENT AGENDA 
Any commission member may request an item on the Consent Agenda to be taken up for individual 
consideration. 

4. Consider approval of the March 7, 2023 Regular Commission Meeting minutes as recorded. 

5. Consider approval of the March 28, 2023 Special Commission Meeting minutes as 
recorded. 

6. Consider approval of  Resolution 2023-10 appointing City Health Authority.   

7. Consider approval of Texas Gas Service Gas Reliability Infrastructure Program (GRIP) 

ACTION ITEMS 

8. Discussion and any necessary action regarding Breckenridge Economic Development 
Corporation semi-annual report to the City Commission 

9. Discussion and any necessary action regarding Breckenridge Economic Development 
Corporation’s purchase of 705 Industrial Loop property  

10. Discussion and any necessary action regarding approving the first reading of the resolution 
authorizing Breckenridge Economic Development Corporation’s amended project/lease 
with RGN. 

11. Discussion and any necessary action regarding Interlocal with Young County, Texas for the 
purpose of funding a bond supervision officer 

12. Discussion and any necessary action regarding approval of Frontier Days 2023 

13. Discussion and any necessary action regarding an interlocal with Stephens County and their 
application for CDBG Grant funds for City of Breckenridge Street Repairs  

14. Discussion and any necessary action regarding Aquatic Center operations for 2023 
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15. Discussion and any necessary action regarding sewer stoppages 

16. Discussion and any necessary action regarding recommendation of project acceptance 
regarding the Prison Lift Station.  

17. Discussion and any necessary action regarding approval of ordinance 2023-05 repealing 
and replacing Ordinance 2023-01 establishing a general fee schedule for the City of 
Breckenridge. (Second Reading) 

18. Discussion and any necessary action regarding animal ordinance.  

EXECUTIVE SESSION 
Pursuant to Texas Government Code, Annotated, Chapter 551, Subchapter D, Texas Open Meetings Act 
(the "Act"), City Commission will recess into Executive Session (closed meeting) to discuss the following: 

Personnel Matters 
§551.074: Personnel matters (to deliberate the appointment, employment, evaluation, 
reassignment, duties, discipline or dismissal of a public officer or employee; or to hear a 
complaint or charge against an officer or employee): 

19. City Manager 6-month evaluation. 

20. Public Works Director  

RECONVENE INTO OPEN SESSION 
In accordance with Texas Government Code, Section 551, the City Commission will reconvene into Open 
Session and consider action, if any, on matters discussed in Executive Session. 

RECEIVE REQUESTS FROM COMMISSION MEMBERS/STAFF FOR ITEMS TO BE PLACED ON NEXT 
MEETING AGENDA 
Discussion under this section must be limited to whether or not the Commission wishes to include a 
potential item on a future agenda. 

ADJOURN 

 

 

NOTE: As authorized by Section 551.071 of the Texas Government Code (Consultation with City 
Attorney), this meeting may be convened into closed Executive Session for the purpose of seeking 
confidential legal advice from the City Attorney on any agenda item herein. 
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CERTIFICATION 
I hereby certify that the above notice was posted in the bulletin board at Breckenridge City Hall, 105 
North Rose Avenue, Breckenridge, Texas , by 5:00 PM on the 7th day of APRIL 2023. 

 

   

 City Secretary  
 

 

Persons with disabilities who plan to attend this public meeting and who may need auxiliary aid 
or services are requested to contact the Breckenridge City Hall 48 hours in advance, at 254-559-
8287, and reasonable accommodations will be made for assistance. 
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INTEREST
TOTAL ON ACCRUED THIS
 DEPOSIT PERIOD

1001 GENERAL FUND 1,964,694.37$                        1,115.52$                  
1013 ARSON FUND 509.89$                                    -$                            
1014 FEDERAL TAX & LOAN 80.58$                                      0.66$                          
2000 PAYING 2,506.17$                                1.55$                          
1001 WATER FUND 1,483,443.94$                        856.77$                     
1001 WASTEWATER FUND 685,300.14$                            419.76$                     
1001 SANITATION 43,652.68$                              24.01$                       
1001 FIRE DEPT. SPECIAL 10,460.33$                              6.34$                          
1001 FORFEITED PROPERTY 1,475.60$                                0.88$                          
1002 PAYROLL FUND 41,381.04$                              23.85$                       
1001 EQUIP. REPLACEMENT FUND 287,583.96$                            181.11$                     
1001 STREET MAINTENANCE 819,873.23$                            478.26$                     
1001 BRECKENRIDGE PARK FUND 9,233.35$                                5.52$                          
1001 POLICE DEPT. SPECIAL 13,593.56$                              8.13$                          
1001 Excess Sales Tax Revenue 17,606.41$                              10.52$                       
1001 Breck Trade Days 39,366.21$                              23.54$                       
1051 CO 2017 A&B Sinking /Rd 467,866.21$                            328.84$                     
1001 Capital Improvement Project 493,248.28$                            297.33$                     
1058 GENERAL DEBT SERVICE FUND 1,255,771.84$                        829.28$                     
1025 Rescue Boat Donation 1,810.76$                                1.11$                          
1073 CWSRF LF1001492 8,291.29$                                -$                            
1056 CWSRF CO 2022A L1001491 1.00$                                        -$                            
1072 CWSRF CO 2022A L1001426 1.00$                                        -$                            
1071 DWSRF LF1001495 1.00$                                        -$                            
1070 DWSRF CO 2022B L1001493 1.00$                                        -$                            
1057 DWSRF CO 2022B L1001494 1.00$                                        -$                            

TOTAL - ALL FUNDS 7,647,754.84$                        4,612.98$                  

CITY OF BRECKENRIDGE
COMBINED STATEMENT OF CASH POSITION - ALL FUNDS

ON DEPOSIT AT FIRST NATIONAL BANK AS OF MARCH 31, 2023
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             POLICE STATS 
                               March 2023  
Total Calls for Service    1025                         
Calls for Service PD       446 
Calls for Service SO         241 
Calls for Service Other    226 
Activity                                   68 
Traffic Stops                          134 
Citations        48 
Warnings                  86 
Warrants Entered       20                  
Warrants Cleared       17 
Bond conditions                    4 
Protective orders                  1 
Incident Reports       60 
BPD Phone Calls  2,660 
SCSO Phone Calls          2,500 
Arrests                 28 
Local warrants        13 
Other warrants                      1            
Assault CBI FV                        3 
DWLI                                        3 
Poss drug para                       2 
Disorderly                               1 
Interfere w/911 call              1    
Poss Fraudulent Identifying Info   1 
Delivery of CS                         1 
UUMV                          1 
No DL                                       1 
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Phone calls for Stephens County Sheriff’s Department are an estimate-they are not recorded. 
All citation and warrant entries/clearances are double checked, so they are handled twice to 
ensure accuracy.  
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Public Services

March 2023

CITY OF 
BRECKENRIDGE
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 Stacy Harrison-Director of Public Services

 November1, 1993

 Tommy “Gordy” Gordon- Parks & Cemetery Laborer

 January 7, 1991

 Wesley Duggan-Park Laborer

 September 2, 2008
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CEMETERY

Cemetery:  March 2023

Marked graves for headstones

Finished annual Clean up of old flowers

Mowing and weed eating has started

Help Park crew change downtown 

Banners
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PARKS & REC
NARRATIVE OF ACTIVITY

Park: March 2023 

         Continue maintenance in all parks 

 

          Mowing and weed eating in all parks 

 

           Changed out downtown banners for Frontier Days  

 

          Working with Chamber to have park ready for Frontier Days 

          Gardeners are enjoying Community Garden  

           Several rentals coming up in April 

           Looking for pool managers 

           Contractor still cutting cane in Creek 
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Fire Department Summary Report 
February 2023 

 This Month YTD 

1. NUMBER of ALARMS ANSWERED:   

                       Inside City 10 20 

                       Outside City 11 26 

2. CALLS:   

                       Smoke Scares 3 4 

                       Gas Leaks/Hazardous Responses 3 9 

                       Structures 0 2 

                       Trash 0 0 

                       Vehicles or Equipment 1 1 

                       Grass 2 4 

                       Service Calls 0 0 

                       Departmental Assistance 2 5 

                       False Alarms/Good intent calls 2 5 

                       Emergency or Rescue 0 0 

                       Unauthorized burning  3 3 

                       Other 2 4 

3. NUMBER OF ACRES BURNED: 0 1 

4. MUTUAL AID GIVEN (STRUCTURE): 0 0 

5. MUTUAL AID RECEIVED (STRUCTURE): 0 0 

6. VEHICLE ACCIDENTS (WITH OR WITHOUT EXTRICATION): 3 9 

7. FIREFIGHTER INJURIES OR DEATHS: 0 0 

8. CIVILIAN INJURIES OR DEATHS: 0 0 

9. EXTINGUISHING AGENT OR CONTROL:   

                         Out Before Arrival 0 0 

                         Hose 6 12 

10. WATER USAGE: 5,820 9,630 

11. MILES TRAVELED   

                        Inside City 22 40 

                       Outside City 222 493 

                        Combined 244 533 
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City of Breckenridge 
Building & Development 

Oct 2022 -Sept 2023 
 

                                       January 2023 FY 2022-2023 
Permits Issued:   

Building  6 19 
Roof 1 13 
Fence, windows, siding, 
etc. 

1 5 

Sign 2 8 
Mobile home 1 4 
Certificate of Occupancy 3 4 
Electrical  4 23 
Plumbing  2 14 
Gas line 2 19 
Irrigation 0 0 
HVAC  1 7 
Moving 0 0 
Demolition 0 0 
Zone change 0 0 
Variance 0 0 
Prelim/final plat 0 0 
Solicitor/vendor 0 2 
Beer license 1 3 
Gaming machine license 0 5 
Food Mobile Unit 1 3 
Fire alarm 0 0 
Fire sprinkler 0 0 
Type: Address:  

Building: 3705 W. Walker  
 213 Pembrook  
 209 W. 2nd   
 408 W. 5th   
 122 S. Court  
 3212 W. Walker  
Roof: 1111 W. Lindsey  
Fence: 719 W. Walker  
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Sign: 700 W. Walker  
 1200 W. Walker  
Mobile home: 1217 W. Jeanette  
Gas line: 702 W. Jeanette  
 505 N. Liveoak  
Plumbing: 816 N. Pecan  
 602 E. Elliott  
Electric: 3705 W. Walker  
 911 N. Court  
 1217 W. Jeanette  
 3808 W. Walker  
HVAC: 301 W. Walker  
Beer/wine license: 3705 W. Walker  
FMU: 507 W. Elm  
Certificate of Occupancy: 315 S. Miller  
 1822 W. Walker  
 3705 W. Walker  
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Daily Inspections 
February 2023 

 

Date Inspection 
Type 

Owner/Address Contractor Approve Disapprove 

2/3/23 Electric Quick Stop/3705 W. Walker Agape Electric  X 
2/3/23 Electric Mark Morehart/400 S. Rose Keen Electric X  
2/7/23 Electric Quick Stop/3705 W. Walker Agape Electric X  
2/8/23 Electric December Owen/911 N. Court Hutchison Electric X  
2/14/23 Frame Sergio Gonzales/711 E. Walker Sergio Gonzales X  
2/16/23 Water line Jesse Merrbaugh/816 N. Pecan Big Country Plumbing X  
2/23/23 Sewer line Walter Barnhardt/602 E. Elliott A1 Quality Plumbing X  
2/27/23 Steel Janet Quindipan/2208 Sha Lane Randy Moreno X  
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BRECKENRIDGE CITY COMMISSION 
AGENDA SUMMARY FORM 

 

 

Subject: Consider approval of the March 7, 2023 Regular Commission Meeting 
minutes as recorded. 

Department: Administration 

Staff Contact: Jessica Sutter  

Title: City Secretary  

 

BACKGROUND INFORMATION: 
Meeting minutes for the Regular Commission meeting March 7, 2023.  
 
FINANCIAL IMPACT: 
If applicable, enter financial impact. 

STAFF RECOMMENDATION: 
Move to approve.  
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March 7, 2023 

REGULAR TOWN COMMISSION MEETING OF THE TOWN OF BRECKENRIDGE, TEXAS, HELD ON THIS 
DATE WITH THE FOLLOWING MEMBERS PRESENT. 

 
PRESENT 
MAYOR         BOB SIMS  
MAYOR PRO TEM, PLACE 2       ROB DURHAM 
COMMISSIONER, PLACE 3      VINCE MOORE 
COMMISSIONER, PLACE 4       GARY MERCER  
 
CITY MANAGER        CYNTHIA NORTHROP 
CITY SECRETARY         JESSICA SUTTER 
FINANCE DIRECTOR       DIANE LATHAM 
STACEY HARRISON       PUBLIC SERVICES DIRECTOR  
FIRE CHIEF         MALCOLM BUFKIN 
 
NOT PRESENT 
COMMISSIONER, PLACE 1      BLAKE HAMILTON 
 
 
CALL TO ORDER 
Mayor called the meeting to order at 5:30 p.m. 
 
Invocation led by Andy Rodgers, Pastor of First Baptist Church. 
 
OPEN FORUM 
This is an opportunity for the public to address the City Commission on any matter of public business, 
except public hearings. Comments related to public hearings will be heard when the specific hearing 
begins. 
 
No speakers. 

STAFF REPORT 
(Staff Reports are for discussion only. No action may be taken on items listed under this portion of the 
agenda, other than to provide general direction to staff or to direct staff to place such items of a future 
agenda for action.) 

City Manager 

1. City Business  

2. Upcoming Events 

    March 8            Job Fair, Workforce Development at TSTC, 12 – 3 pm 
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    March 20-24     Brush Chipping 

    March 28          Strategic Planning Mayor/Commissioners/Community Leaders              

No Action Taken.  

CONSENT AGENDA 
Any commission member may request an item on the Consent Agenda to be taken up for individual 
consideration. 

3. Consider approval of the February 07, 2023 Regular Commission Meeting minutes as 
recorded. 

4. Consider approval of the February 27, 2023 Strategic Planning Community Workshop 
Meeting minutes as recorded. 

5. Discussion and any necessary action regarding Texas Gas Service rate decrease and 
associated ordinance. (Second Reading)  

Commissioner Moore made a motion to approve consent agenda items 3-5 as presented. 
Commissioner Mercer seconded the motion. The motion passed 4-0 

ACTION ITEMS 

6. Discussion and any necessary action regarding annual audit for FY 2021/22 

 George, Morgan , & Sneed, P.C.  representative provided audit overview for the year ended 
September 30, 2022 to commissioners.  

 Mayor Pro-tem Durham moved to approve the annual audit for FY 2021/22. Commissioner 
Moore seconded the motion. The motion passed 4-0.  

7. Discussion and any necessary action regarding BEDC recommendation for reimbursement 
of $64,500 for site improvements for Subway Development. 

 Breckenridge Economic Development Corporation director David Miller addressed 
commissioners requestion approval of a reimbursement payment to Donie Sechrist for site 
improvements on the the Subwas Development infront of Wal-Mart.  

 Commissioner Mercer moved to approve the BEDC recommendation for reimbursement of 
$64,500 for site improvements for Subway development. Mayor Pro-Tem Durham 
seconded the motion. The motion passed 4-0.   

8. Discussion and any necessary action regarding adopting a resolution for authorizing the 
submission of an application for the 23/24/CDBG Program – CD Fund (Streets) 
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 City Manager Cynthia Northrop explained that action items 8-11 are all in regards to the 
2023/2024 CDBG cycle for street improvements. Applications are fue April 3, 2023 and 
awards for 2023 will be announced towards the end of 2023. Solicitations were sent out for 
procuring administration and engineering services for the grant. There was only one 
proposal received for administrative services from Public Management. Staff received two 
proposals for Engineering services; Jacob Martin and Enprotech Hibbs & Todd (EHT). 
Engineering proposals were scored and staff recommendation based on scores is to award 
engineering contract to EHT. 

 Mayor Pro Tem Durham moved to approve Resolution 2023-07 authorizing the submission 
of an application for the 23/24/CDBG Program-CD Fund. Commissioner Moore seconded 
the motion. The motion passed 4-0.  

9. Discussion and any necessary action regarding adopting a resolution for signatories for the 
23/24/CDBG Program – CD Fund (Streets) 

 Commissioner Moore moved to approve Resolution 2023-05 authorizing signatories for the 
23/24/CDBG Program-CD funnd. Commissioner Mercer seconded the motion. The motion 
passed 4-0.  

10. Discussion and any necessary action regarding awarding a contract for administration 
services for the 23/24/CDBG Program – CD Fund (Streets) 

 Commissioner Mercer moved to approve awarding a contract for administration services 
for the 23/24/CDBG Program-CD Fund to Public Management Service. Mayor Pro Tem 
Durham seconded the motion. The motion passes 4-0.  

11. Discussion and any necessary action regarding awarding a contract for engineering services 
for the 23/24/CDBG Program – CD Fund (Streets) 

 Mayor Pro Tem Durham moved to approve awarding a contract for engineering servies for 
the 23/24/CDBG Program-CD Fund to EHT. Commissioner Moore seconded the motion. The 
motion passed 4-0.  

12. Discussion and any necessary action regarding award of General Street Maintenance 
contract 

 City Manager Cynthia Northrop stated that in an effort to make headway on critically 
needed street improvements, in part due to under-staffing in our street department, 
engineers advertised an RFT for General street maintenance. This will allow the city to 
utilize the contractor to perform various projects to include base failure repairs, level ups, 
overlays, et.  We received three proposals from Raydon Inc., Platinum Paving, and 
Blacksmith. Engineers EHT provided a letter of recommendation that the construction 
contract be awarded to Raydon Inc.  

 Commissioner Mercer moved to approve awarding general street maintenance contract to 
Raydon, Inc. Commissioner Moore seconded the motion. The motion passed 4-0.  
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13. Discussion and any necessary action regarding establishing Contractor Registration and 
associated fees  

 City Manager Cynthia Northrop addressed commissioners stating that staff is 
recommending adopting an ordinance that will require contractors to register on an  
annual basis so that we know who is performing work and we can ensure that they have 
the appropriate licenses.  

Mayor Pro Tem Durham moved to approve Ordinance 2023-06 establishing contractor 
registration and associated fees.  

14. Discussion and any necessary action regarding sewer stoppages. 

 City Manager Cynthia Northrop stated that in the past years the city has had an 
inconsistent approach to addressing sewer stoppages including assuming private property 
owner’s liability for sewer stoppages. This has created a culture of using city resources to 
trouble-shoot sewer stoppages. Current ordinance is silent on the issue though our cost 
structure for sewer taps implies the homeowner is responsible for for their service line. 
Most cities assume property owners are financially responsible for maintenance of their 
service lines to the main. Recommended options for covering the cost of these repairs are 
to assess the individual property owner based on cost, or to assess a surcharge to all 
system users. Clean-outs are also a concern. It is estimated that fifty percent of the 
properties in the city do not have clean-outs. Staff is recommending an update to the 
ordinance requiring clean-outs be installled at the curb.  

 Mayor Pro Tem made a motion to table action item number 8 until regular commission 
meeting in April. There was no second. Motion died.  

 Commissioner Moore made a motion to table action item 8 until regular commission 
meeting in May. Mayor Pro Tem Durham seconded the motion. The motion passed 4-0.  

15. Discussion and any necessary action regarding re-appointment of Will Thompson’s term as 
Director on the WCTMWD Board 

 City Manager Cynthia Northrop explained that Will Thompson’s term serving as a director 
on the WCTMWD Board of Directors wil expire in May 2023. Recommending 
reappointement.  

Commissioner Moore made a motion to approve Resolution 2023-06 reappointing Will 
Thompson to the West Central Texas Municipal Water District Board for a term of two 
years.  

16. Discussion and any necessary action regarding approval of Ordinance 2023-05 repealing 
and replacing Ordinance 2023-01 establishing a general fee schedule for the City of 
Breckenridge. (First Reading) 

City Manager Cynthia Northrop stated that this update will include a few fees that were 
inadvertently left off in the recent update including plumbing, gas, and mechanical permits. 
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It will also include the addition of contractor registration fee and an increase to gaming 
machine fees.  

Commissioner Mercer moved to approve Ordinance 2023-05 repealing and replacing 
Ordinance 2023-01 establishing a general fee schedule for the City of Breckenridge.  

EXECUTIVE SESSION 
Pursuant to Texas Government Code, Annotated, Chapter 551, Subchapter D, Texas Open Meetings Act 
(the "Act"), City Commission will recess into Executive Session (closed meeting) to discuss the following: 

Real Property 
§551.072: Deliberate the purchase, exchange, lease, or value of real property: 

17. American Legion 

RECONVENE INTO OPEN SESSION 
At 7:07 p.m., the City Commision reconvened into open session. 

Commissioner Moore moved to reject all bids received for the American Legion. Commissioner Mercer 
seconded the motion. The motion passed 4-0.  

RECEIVE REQUESTS FROM COMMISSION MEMBERS/STAFF FOR ITEMS TO BE PLACED ON NEXT 
MEETING AGENDA 
Mayor Pro Tem Durham requested an Ordinance that would require residents to provide cleanouts at 
the next meeting on March 28, 2023.  

ADJOURN 
There being no further business, the Mayor adjourned the regular session at 7:08 p.m. 

 
   
   ___________________________________ 
   Bob Sims, Mayor  
 
____________________________________ 
 Jessica Sutter, City Secretary  
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BRECKENRIDGE CITY COMMISSION 
AGENDA SUMMARY FORM 

 

 

Subject: Consider approval of the March 28, 2023 Special Commission Meeting 
minutes as recorded. 

Department: Administration 

Staff Contact: Jessica Sutter  

Title: City Secretary  

 

BACKGROUND INFORMATION: 
Meeting minutes for the Special Commission meeting March 7, 2023.  
 
FINANCIAL IMPACT: 
If applicable, enter financial impact. 

STAFF RECOMMENDATION: 
Move to approve.  
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March 28, 2023  
 
SPECIAL TOWN COMMISSION MEETING OF THE TOWN OF BRECKENRIDGE, TEXAS, HELD ON THIS 
DATE WITH THE FOLLOWING MEMBERS PRESENT: 
 
 
MAYOR BOB SIMS 
COMMISSIONER PLACE 1 BLAKE HAMILTON 
MAYOR PRO TEM PLACE 2 ROB DURHAM  
COMMISSIONER PLACE 3 VINCE MOORE   
COMMISSIONER PLACE 4 GARY MERCER 
 
 
CITY MANAGER CYNTHIA NORTHROP 
CITY SECRETARY JESSICA SUTTER 
PARKS DIRECTOR      STACY HARRISON 
FINANCE DIRECTOR      DIANE LATHAM 
FIRE CHIEF       MALCOLM BUFKIN 
  
ABSENT 
COMMISSIONER PLACE 4 VINCE MOORE LEFT THE MEETING AT 7:28 P.M.  
 
CALL MEETING TO ORDER  
Mayor Sims called the special meeting to order at 5:30 p.m. 
 
OPEN FORUM 
This is an opportunity for the public to address the City Commission on any matter of public business, 
except public hearings.  
 
No speakers. 
 

WORKSHOP ITEMS 
(Workshop items are for discussion only. No action may be taken on items listed under this portion of 
the agenda, other than to provide general direction to staff or to direct staff to place such items on a 
future agenda for action.) 

1. Discussion regarding strategic plan development. 
 
City Manager Cynthia Northrop led strategic planning development session with the 
Mayor, Commissioners, City Staff, and Community leaders to set overall goals and 
objectives for the community. The goal for this session is to complete vision, mission, core 
values, and a few broad goals that will guide staff during upcoming budget preparation.  
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ACTION ITEMS 

2. Discussion and any necessary action regarding approval of Resolution 2023-07 adding 
Allergan, CVS, Walgreens, and WalMart as a Defendant in the Global Opioid Settlement.  
 
City Manager Cynthia Northrop explainied that the city has already taken action to 
participate in the Opioid Settlement. The action requested is to add Allergan, CVS, 
Walgreens, and WalMart.  
 
Commissioner Mercer moved to approve Resolution 2023-09 as presented. Commissioner 
Moore seconded the motion. The motion passed 5-0.  
 

3. Discussion and any necessary action regarding approval of Ordinance 2023-07 amending 
Chapter 21, "Water and Sewers", Article III , "Sewers" to add section 21-45, 
"Responsibilities of Property owner", requiring property owners to maintain building 
lateral lines and to install cleanouts.  
 
During the previous commission meeting Commissioners requested an Ordinance that 
addresses the requirement of requiring property owners to maintain building lateral lines 
and to install cleanouts. City Manager Cynthia Northrop explained that this does not 
address the issue of cost assessment.  
 
Commissioner Hamilton moved to approve Ordinance 2023-07 as presented. 
Commissioner Mercer seconded the motion. The motion passed 5-0. 
 

4. Discussion and any necessary action regarding Resolution 2023-08 authorizing the City 
Manager to apply for a Criminal Justice Division Grant through the Governor’s office to 
purchase new equipment for Law Enforcement.  
 
Officer Justin Shockley has applied for a grant through the Governor’s office to receive new 
and updated laptops in patrol units as well as replace the old and outdated radar systems.    
 
Commissioner Moore left the meeting at 7:28 P.M.  
 
Mayor Pro Tem Durham moved to approve Resolution 2023-08 as presented. 
Commissioner Mercer seconded the motion. The motion passes 4-0.  

EXECUTIVE SESSION 
Pursuant to Texas Government Code, Annotated, Chapter 551, Subchapter D, Texas Open Meetings Act 
(the "Act"), City Commission will recess into Executive Session (closed meeting) to discuss the following: 

Personnel Matters 
§551.074: Personnel matters (to deliberate the appointment, employment, evaluation, 
reassignment, duties, discipline or dismissal of a public officer or employee; or to hear a 
complaint or charge against an officer or employee): 
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5. Public Works Director  

Economic Development 
§551.087: Economic Development negotiations (to discuss or deliberate commercial or financial 
information from a business prospect or to deliberate the offer of a financial or other incentives 
to a business prospect): 

6. Bayer Chevrolet  

RECONVENE INTO OPEN SESSION 
In accordance with Texas Government Code, Section 551, the City Commission will reconvene into Open 
Session and consider action, if any, on matters discussed in Executive Session. 

At 8:15 p.m., the City Commission reconvened into open session. 

No action taken.  

RECEIVE REQUESTS FROM COMMISSION MEMBERS/STAFF FOR ITEMS TO BE PLACED ON NEXT 
MEETING AGENDA 
Discussion under this section must be limited to whether or not the Commission wishes to include a 
potential item on a future agenda. 
 
ADJOURN 
There being no further business, Mayor Sims adjourned the special session at 8:18 p.m. 

 
 
   
   ___________________________________ 
   Bob Sims, Mayor 
 
 
____________________________________ 
 Jessica Sutter, City Secretary 
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BRECKENRIDGE CITY COMMISSION 
AGENDA SUMMARY FORM 

 

 

Subject: Consider approval of  Resolution 2023-10 appointing City Health 
Authority.   

Department: Administration 

Staff Contact: Cynthia Northrop 

Title: City Manager 

 

BACKGROUND INFORMATION: 
Health Authorities serve as a critical part of the state’s public Health System. A Health Authority in the State of 
Texas is defined as a physician appointed to administer state and local laws relating to public health within 
their jurisdiction. Health Authorities are considered an officer of the state when performing duties to 
implement and enforce laws that protect the public’s health.  
The Duties include: 

 Establishing, maintaining, and enforcing jurisdictional quarantine orders. 
 Aiding local boards of health, and local health departments in quarantine inspections, disease 

prevention, and suppression efforts, birth, and death statistics, and general sanitation issues 
within their jurisdiction. 

 Reporting the presence of contagious, infectious, and dangerous epidemic diseases to local and 
state authorities. 

 Aiding local jurisdictions and boards of health in carrying out public health-required rules, 
ordinances, sanitation laws, quarantine rules, and required reporting of any vital statistics 
collected. 

The Health Authority must be a competent physician with a reputable professional standing who is 
legally qualified to practice medicine in the state of Texas and a Texas resident.  

Previously Kelli A. Windsor, D.O. has bee appointed as the City Health authority. We are requesting to re-
appoint Kelli for an additional 2 year term to expire May 2025.  

STAFF RECOMMENDATION: 
Approve Resolution 2023-10 as presented.  
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 RESOLUTION NO.  2023-10 
 
 

A RESOLUTION BY THE CITY COMMISSION OF THE CITY OF BRECKENRIDGE, 
TEXAS, TO APPOINT A CITY HEALTH AUTHORITY FOR THE CITY OF 
BRECKENRIDGE, TEXAS. 

 
WHEREAS, Section 3.25 of the Charter of the City of Breckenridge, Texas, provides for a 

health department; and 
 

That Kelli A. Windsor, D.O. be reappointed as City Health Authority for the City of 
Breckenridge, Texas, for a two-year term which expires May 2025. 
 
 

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COMMISSION OF THE CITY OF 
BRECKENRIDGE, TEXAS: 
 
 

PASSED AND APPROVED this 11th day of April 2023. 
 
 
 

                                               
   Bob Sims, Mayor 

 
ATTEST: 
 
 
 
_______________________________________ 
Jessica Sutter, City Secretary  
 
 
          S E A L  
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BRECKENRIDGE CITY COMMISSION 
AGENDA SUMMARY FORM 

 

 

Subject: Consider approval of Texas Gas Service Gas Reliability Infrastructure 
Program (GRIP) 

Department: Administration 

Staff Contact: Cynthia Northrop 

Title: City Manager 

 

BACKGROUND INFORMATION: 
GRIP was created by statute (Texas Utilities Code 104.301) which sets forth requirements for an 
annual adjustment that allows for recovery on investment increases for infrastructure. 
According to statute, TGS files simultaneously with Cities and the Railroad Commission with 
RRC conducting an administrative review to ensure compliance with state statute. Full review is 
conducted at the next rate case and increases are considered ‘interim’ and subject to refund 
until the next rate case if found not to be compliant with state statutory requirements.  
 
The GRIP filing results in a monthly average residential increase of $1.66; a monthly average 
commercial customer increase of $5.46; and an overall revenue increase of $7,385,254 for the 
total West North service area.  
 
FINANCIAL IMPACT: 
NA  

STAFF RECOMMENDATION: 
Consider approval, denial (only if the filing does not comply with requirements of the statute) 
or take no action (which allows the rates to become effective by operation of law).  
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GAS RELIABILITY INFRASTRUCTURE PROGRAM (GRIP) 

 

• GRIP was created by statute (Texas Utilities Code § 104.301) which sets 

forth the requirements. 

 

• GRIP is an annual adjustment that allows for recovery on investment 

increases, but not expense increases, on a streamlined basis between rate 

cases. 

 

• TGS files simultaneously with the Cities and the Railroad Commission 

(RRC).  (RRC conducts a thorough review.) 

 

• GRIP review is administrative-only to determine if the filing follows the 

requirements of the statute.  Full review of the investment is conducted at 

the next rate case.  Increases are considered “interim” and subject to refund 

until the next rate case.  

 

• This GRIP filing results in  

o a monthly average residential customer increase of $1.66;  

o a monthly average commercial customer increase of $5.46;  

o an overall revenue increase of $7,385,254 for the total West North 

service area. 

 

• Cities and RRC have 60 days to review and may suspend for an additional 

45 days (105 days total). 

 

• Cities must suspend implementation for an additional 45 days prior to May 

9, 2023. 

 

• Cities must take final action prior to June 26, 2023. 

 

• Final action may be to approve, deny (only if the filing does not follow the 

requirements of the statute), or take no action (which allows the rates to 

become effective by operation of law). 

 

• Copy of statute included for ease of reference. 
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GAS RELIABILITY INFRASTRUCTURE PROGRAM (GRIP) 

 

SUBCHAPTER G. INTERIM COST RECOVERY AND RATE ADJUSTMENT 
 

Sec. 104.301.  INTERIM ADJUSTMENT FOR CHANGES IN 

INVESTMENT.  (a)  A gas utility that has filed a rate case under 

Subchapter C within the preceding two years may file with the 

regulatory authority a tariff or rate schedule that provides for 

an interim adjustment in the utility's monthly customer charge 

or initial block rate to recover the cost of changes in the 

investment in service for gas utility services.  The adjustment 

shall be allocated among the gas utility's classes of customers 

in the same manner as the cost of service was allocated among 

classes of customers in the utility's latest effective rates for 

the area in which the tariff or rate schedule is implemented.  

The gas utility shall file the tariff or rate schedule, or the 

annual adjustment under Subsection (c), with the regulatory 

authority at least 60 days before the proposed implementation 

date of the tariff, rate schedule, or annual adjustment.  The 

gas utility shall provide notice of the tariff, rate schedule, 

or annual adjustment to affected customers by bill insert or 

direct mail not later than the 45th day after the date the 

utility files the tariff, rate schedule, or annual adjustment 

with the regulatory authority.  During the 60-day period, the 

regulatory authority may act to suspend the implementation of 

the tariff, rate schedule, or annual adjustment for up to 45 

days.  After the issuance of a final order or decision by a 

regulatory authority in a rate case that is filed after the 

implementation of a tariff or rate schedule under this section, 

any change in investment that has been included in an interim 

adjustment in accordance with the tariff or rate schedule under 

this section shall no longer be subject to subsequent review for 

reasonableness or prudence.  Until the issuance of a final order 

or decision by a regulatory authority in a rate case that is 

filed after the implementation of a tariff or rate schedule 

under this section, all amounts collected under the tariff or 
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GAS RELIABILITY INFRASTRUCTURE PROGRAM (GRIP) 

rate schedule before the filing of the rate case are subject to 

refund. 

(b)  The amount the gas utility shall adjust the utility's 

rates upward or downward under the tariff or rate schedule each 

calendar year is based on the difference between the value of 

the invested capital for the preceding calendar year and the 

value of the invested capital for the calendar year preceding 

that calendar year.  The value of the invested capital is equal 

to the original cost of the investment at the time the 

investment was first dedicated to public use minus the 

accumulated depreciation related to that investment. 

(c)  The interim adjustment shall be recalculated on an 

annual basis in accordance with the requirements of Subsection 

(b).  The gas utility may file a request with the regulatory 

authority to suspend the operation of the tariff or rate 

schedule for any year.  The request must be in writing and state 

the reasons why the suspension is justified.  The regulatory 

authority may grant the suspension on a showing by the utility 

of reasonable justification. 

(d)  A gas utility may only adjust the utility's rates 

under the tariff or rate schedule for the return on investment, 

depreciation expense, ad valorem taxes, revenue related taxes, 

and incremental federal income taxes related to the difference 

in the value of the invested capital as determined under 

Subsection (b).  The return on investment, depreciation, and 

incremental federal income tax factors used in the computation 

must be the same as the factors reflected in the final order 

issued by or settlement agreement approved by the regulatory 

authority establishing the gas utility's latest effective rates 

for the area in which the tariff or rate schedule is 

implemented. 

(e)  A gas utility that implements a tariff or rate 

schedule under this section shall file with the regulatory 

authority an annual report describing the investment projects 

completed and placed in service during the preceding calendar 

year and the investments retired or abandoned during the 
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GAS RELIABILITY INFRASTRUCTURE PROGRAM (GRIP) 

preceding calendar year.  The annual report shall also state the 

cost, need, and customers benefited by the change in investment. 

(f)  In addition to the report required under Subsection 

(e), the gas utility shall file with the regulatory authority an 

annual earnings monitoring report demonstrating the utility's 

earnings during the preceding calendar year. 

(g)  If the gas utility is earning a return on invested 

capital, as demonstrated by the report filed under Subsection 

(f), of more than 75 basis points above the return established 

in the latest effective rates approved by a regulatory authority 

for the area in which the tariff or rate schedule is implemented 

under this section, the gas utility shall file a statement with 

that report stating the reasons why the rates are not 

unreasonable or in violation of law. 

(h)  If a gas utility that implements a tariff or rate 

schedule under this section does not file a rate case under 

Subchapter C before the fifth anniversary of the date on which 

the tariff or rate schedule takes effect, the gas utility shall 

file a rate case under that subchapter not later than the 180th 

day after that anniversary in relation to any rates subject to 

the tariff or rate schedule. 

(i)  This section does not limit the power of a regulatory 

authority under Section 104.151. 

(j)  A gas utility implementing a tariff or rate schedule 

under this section shall reimburse the railroad commission the 

utility's proportionate share of the railroad commission's costs 

related to the administration of the interim rate adjustment 

mechanism provided by this section. 
 

Added by Acts 2003, 78th Leg., ch. 938, Sec. 1, eff. Sept. 1, 

2003. 

Amended by:  

Acts 2005, 79th Leg., Ch. 948 (H.B. 872), Sec. 1, eff. 

September 1, 2005. 
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BRECKENRIDGE CITY COMMISSION 
AGENDA SUMMARY FORM 

 

 

Subject: Discussion and any necessary action regarding Breckenridge Economic 
Development Corporation semi-annual report to the City Commission 

Department: Administration 

Staff Contact: Cynthia Northrop 

Title: City Manager 

 

BACKGROUND INFORMATION: 
BEDC Bylaws require the Corporation to make a detailed semi-annual report to the City 
Commission (4.04 - General Duties of the board 4.a and b. 1-4) by October 31 and April 30.  

David Miller will present the semi-annual report. 

 
FINANCIAL IMPACT: 
NA 

STAFF RECOMMENDATION: 
Accept BEDC Semi-Annual Report 
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     P.O. Box 1466    100 East Elm Street        Breckenridge, Texas 76424 
Phone 254-559-6228          Fax 254-559-7104        Email: david@breckenridgetexas.com 

  
Board of Directors 

Lee Olson, President 
Ty Bartoskewitz 

David Duggan 
Mike Griffith 
Ky Kennedy 

Kevin Simmons 
Wade Smith 

 
CEO, Executive Director 

David Miller 
 
April 11, 2023 
 
TO:     Hon. Bob Sims, Mayor, City of Breckenridge 
 Hon. Blake Hamilton, Commissioner, City of Breckenridge 

Hon. Vince Moore, Commissioner, City of Breckenridge 
 Hon. Rob Durham, Commissioner, City of Breckenridge 
 Hon. Gary Mercer, Commissioner, City of Breckenridge 
  
 

Dear Mayor and City Commission: 

       

As required per the by-laws of the Breckenridge Economic Development Corporation (BEDCo) 

and the Administrative Contract with the City of Breckenridge, this activity report has been 

prepared for the members of the City Commission – City of Breckenridge.  The report is submitted 

to fulfill those provisions as well as to keep the City Commission and the City Administration 

informed regarding the activities of the Breckenridge Economic Development Corporation. 

 

This report is for the period of October 1, 2022 through April 1, 2023. 

 

As with previous reports, you will notice the programs and activities of BEDCo are of continuing 

nature.  They remain on the active list until they are completed, or a determination is made that the 

project is no longer feasible.  This activity report is divided into three sections as follows: 

 

 A.  Administrative 

 B.  Economic Development 

 C.  Quality of Life Improvements 

 

A. Administrative: 
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History - Breckenridge Economic Development Corporation was created and incorporated as a 

result of a City of Breckenridge election held on May 12, 2007.  With approximately 91% 

affirmative votes, the election resulted in the conversion of the Development Corporation of 

Breckenridge (DCOB) from a 4A entity to a 4B (now called Type B) entity, leaving the City sales 

tax rate at 1/2%.  BEDC was incorporated on July 6, 2007 and the previous DCOB was dissolved. 

 

Current - Officers of BEDCo as of April 1, 2023 were Lee Olson, President; Ky Kennedy, Vice-

President; Wade Smith, Secretary; and David Duggan, Treasurer.  Other board members included 

Mike Griffith, Ty Bartoskewitz, and Kevin Simmons. 

 

Executive Director David Miller was hired approved by the Board of Directors at their December 

20, 2022 meeting.  He was approved by the City Commission at their January 10, 2023 meeting. 

He has joined the Texas Midwest Community Network and Texas Economic Development 

Council. Miller is active with several local service organizations including being a Ex-Officio 

Board Member of the Breckenridge Chamber of Commerce, Secretary of the Breckenridge 

Industrial Foundation, and is continuing to develop connections and relationships within the 

community and is pursuing his Certified Economic Developer designation from IEDC. 

 

B.  Economic Development 

 

The economic environment in Breckenridge continues to show strength and growth despite rising 

interest rates and inflation uncertainty as consumers continue to spend in spite of those rising rates. 

Sales tax receipts continue to show year over year growth and amounts to a growth of 6% so far 

this fiscal year yet a conservative inference is that a meaningful portion of this is due to inflation. 

 

While inflation is a negative factor, it also contributes to a continued exodus from metropolitan 

areas to rural towns. As the cost of living goes up, businesses are also seeing an increase in 

overhead, employees need to make more, and these factors could lead to even more potential 

business and employee relocations to Breckenridge in the coming year. 

 

As our Mission Statement implies, BEDC actively works closely with existing business and 

industry in continuing efforts to retain jobs and help with the expansion of existing operations.  We 

also continually pursue outside industry and commercial enterprises in an attempt to create 

“primary” jobs in Breckenridge.  Breckenridge is unique and fortunate to have so many of these 

manufacturing and exporting jobs.  

 

EZ-Pack Bridgeport  

Bridgeport Manufacturing recently sold their operations to EZ-Pack and is currently selling the 

real estate to them as well. The company has a significant backlog of orders due to a supply chain 

issue and so, it has a significant potential for growth this year as that issue is resolved. We have a 

current project in place with EZ-Pack Bridgeport to maintain and increase their employment 

numbers.  

 

Elite Submersible Pumps 

BEDC built a 11,940 square foot facility on the property located at 1250 Brown Road (on the 

Industrial loop south of EZ-Pack Bridgeport) which we lease to ESP as of February 2021 and is a 

5-year agreement.  
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OX Manufacturing, Inc. 

Ox Manufacturing expanded from Oregon and after a number of projects with the BEDC, is 

purchasing the two buildings they currently occupy on Industrial Loop. The Breckenridge 

Industrial Foundation traded one of the buildings for land the BEDC owned on Dairy St. This 

allowed the BEDC to work directly with Ox Mfg and positions the BIF to recruit a development 

for the Dairy St land. Ox has seen a recent downturn in production, and so also in employment, as 

ports have opened and temporarily saturated the market with a flood of imported products. Ox is 

optimistic and is continuing with the purchase of the two buildings from the BEDC which should 

close very soon. 

 

RGN Manufacturing Services 

As part of the housing industry, rising interest rates took a toll on RGN at the end of the year 

resulting in a very short-term layoff. The company is back up to 100 employees and their 

production is picking back up as well. The BEDC has an agreed-to lease for your approval that 

will keep RGN in Breckenridge for another 5 years. With interest rate hikes hopefully done for 

now, we could see a descent growth from RGN over the next year as the housing market continues 

to boom. As one of the key resources for BEDC, part of the lease agreement includes up to 

$40,000/year for capital improvements to the building to make sure it stays in good operational 

condition.  

 

BEDC Loans to local businesses 

The BEDC continues to offer loans from our Revolving Loan Account established several years 

ago.  The BEDC currently has two businesses with loans in repayment after having multiple loans 

paid off recently. We have one loan in default which we hope to have remedied within the next 

month. 

 

Welding program with BHS 

BISD, TSTC and BEDC were instrumental in the creation of a dual-credit welding class for 

Breckenridge High School. The classes are taught at the TSTC Welding Facility.  Partial funding 

(scholarship of tuition) all students in the program was provided by BEDC. The class started with 

ten students in the fall of 2019.  This last semester, there were 21 students enrolled in the dual-

credit program. 

 

LVN  program with BHS 

BISD, TSTC and BEDC also started a LVN program in Breckenridge High School in 2019.  

Students in this program will receive much of the training required to take their Licensed 

Vocational Nurse exam.  The remaining training needed can be taken at TSTC or other programs 

like Texas Tech’s program in Abilene.   

 

TSTC Facility 

The newest TSTC facility is owned by the BEDC and we are currently in talks to give the building 

to them with the agreement that if coursework ceases at the facility, the building will be given 

back. This will reduce BEDC’s financial responsibility and promote a more permanent presence by 

TSTC here in Breckenridge.  

 

CDL certifications with TSTC  
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One of the newest programs coming to TSTC is the ability to get a CDL license. Students will be 

able to do everything locally except for the final test, which would still be done by TSTC but at 

their Abilene campus. We are currently looking for a stretch of road or parking lot for the class to 

use.  

 

TSTC Continuing Education 

We are currently working with TSTC to create a calendar of events to coordinate with continuing 

education coursework with TSTC as a means to increase tourism. For example, as a plumber needs 

to do continuing education, TSTC can offer the coursework at our Breckenridge campus where 

dozens of plumbers from around the state would attend on the same day as a concert or other 

event. There are a number of trade skills that require CE and this could turn into large events 

several times a year.  

 

Hotel and Convention and Visitors Bureau 

The BEDC recently had a hotel feasibility study performed which confirmed that Breckenridge 

can support a hotel. We are in talks with a couple of developers that have expressed interest, but 

the key is finding investor(s) at this point.  

One facet that will be key to the success of tourism in Breckenridge is the creation of a Convention 

and Visitors Bureau. Most people will think of the Chamber of Commerce when they think of 

CVB functions, but they are actually quite different. The BEDC has voted to spend up to 

$26,000/year through next fiscal year on the salary of a director for the CVB. The details as to how 

it will function alongside the Chamber are being decided. The CVB would be the marketing face 

of the community to draw visitors, host events, and collect tourism data to sharpen our efforts and 

make them more efficient. The CVB focus would be exclusively on overnight stays which 

traditionally means holding concerts and festivals that indirectly benefit local Quality of Life while 

directly benefiting local retail and restaurants.  

 

Jonell Filtration 

The BEDC is currently working on a short-term solution for expansion by purchasing the property 

at 705 Industrial Loop. Jonell currently employs roughly 125 people at their local facility. They are 

expecting to have their best year ever with a 40% growth over last year.  

 

C.  Quality of Life Improvements 

 

BEDC has been working on several different facets of improving the quality of life in 

Breckenridge to make the city more appealing to residents, business, and industry.  For purposes of 

this report, they are represented under the topics of (1) Housing, (2) Community Improvements, 

and (3) Other projects 

 

 (1)  Housing 

 

BEDC has continued to use established programs for housing and demolition incentives 

which have been utilized numerous times each year. 

Demolition 

We are entering into an agreement with the City of Breckenridge to help pay for the costs 

of demolition of condemned structures that are conveyed to the city. The presence of 

substandard and distressed housing remains one of the key factors of marketing 
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Breckenridge as a place to set down roots. Aesthetics, like with the façade grants below, 

are tales to prospects that a community is worth investing in. If we can continue to beautify 

our housing, we will see newer and nicer housing come in.  

Construction 

Consumer dollars are not going as far though our low cost of living compared to 

metropolitan areas still provides a significant buffer from the full effects of inflation. One 

positive side effect of rising costs is the rise in valuations and rent payments. As valuations 

climb, tax rates will decrease and further create an attractive tax scenario for prospective 

developers.  

We are currently having conversations with developers about the possibility of gated 

communities. Of the snags to new development are the disparity between new build costs, 

current comps, and rental rates. Home builders need to be able to sell homes for closer to 

$180/square foot and new apartments need to rent for close to $1.35/square foot. The 

current market is sluggish to rise in Breckenridge with rental rates still below .80/sf on 

rentals. Housing remains one of the largest obstacles in our region, however Breckenridge 

has numerous homes for sale and our focus could likely be shifted to remodels rather than 

new development to bring market rates up, for their quick turnaround, and overall 

beautification of older homes.  

Another program in the early stages is developing a trade skills program with BISD that 

focuses on some of the home building skills like framing, plumbing, electrical, and HVAC.  

 

(2)  Community Improvements 
 

Subway and Retail Academy 

The BEDC and Chamber attended a retail recruitment workshop in San Antonio. We 

received a scholarship for the workshop and material valued at more than $25,000. The 

course was designed to equip us with data and marketing tools to recruit Quick Serve 

Restaurants and other chain retailers that are expanding in communities like ours. The 

BEDC has assisted in the construction of a new Subway in front of Walmart which his 

projected to be done this year.  

 

Downtown Development Council 

The BEDC created the Downtown Development Council in 2021 to help in developing a 

strategic plan for the downtown area. They identified the Bealls building as an opportunity 

for rehabilitation. The BEDC is in the process of fixing the building and the improvements 

should begin to be seen within the next month or so. The BDDC has also been soliciting for 

the façade grant program. So far, the BEDC has paid on 4 completed facades for a total of 

$13,000. 

Abecca Grace 

Blackhorse Mercantile and Cafe 

Copperleaf Properties 

White Orchid 

 

The BEDC budgeted to spend $40,000 for the project. There are several other facades that 

were approved but have not been completed and paid but have delayed beyond the original 

6-month deadline. The original application period ended at the end of last fiscal year but 

there remains several unfinished facades and now interest by others to participate in the 
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project. The BEDC voted to reopen the program and extend it to the whole of Breckenridge 

and allot $50,000 of available funds to be paid for facades through the end of this fiscal 

year. This item will be coming to the City Commission at their next meeting for a public 

hearing. It is expected that this program will be budgeted as a recurring project for 

upcoming years.  

 

The Downtown Development Council is currently evaluating plans for beautifying 

downtown and creating wayfinding opportunities as well as parking opportunities.  

 

The BEDC has paid Johnny Trigg to care for the upkeep of the downtown and at the March 

’23 meeting, the BEDC voted to extend Trigg’s service through the end of the fiscal year. 

 

Broadband Internet 

The need for reliable, high-speed internet continues to be a high priority. We have been in 

talks with a fiber optic ISP to determine the feasibility of providing service here. The latest 

BDO map shows that Breckenridge is served with speeds over 100mbps which knocks us 

out of eligibility for grant dollars, but we are investigating any map challenges available or 

opportunities to partner with the ISPs claiming to offer these speeds.  

 

Breckenridge Improvement Council 

BEDC provided funds needed for ongoing expenses of the Breckenridge Improvement 

Council, Inc, a local nonprofit 501(c)(3) corporation that accepts and forwards tax-

deductible contributions to other local nonprofits and government entities. 

 

(3) Other Cooperative Efforts 
 

The Breckenridge Economic Development Corporation board members and staff continue 

to communicate with representatives of these and other beneficial organizations: 

  

 Stephens Memorial Hospital District 

 Breckenridge Independent School District 

 Stephens County Commissioners Court 

 Texas Economic Development Council (TEDC) 

 Association of Rural Cities in Texas (ARCIT)  

 Texas Midwest Community Network (TMCN) 

 Texas Midwest Economic Development Alliance (TMEDA) 

 Big Country Manufacturing Alliance 

 Leon-Bosque Resource Conservation and Development Council (RC&D) 

 TSTC and the TSTC Foundation 

 Texas Department of Agriculture (TDA) 

 U. S. Department of Agriculture Rural Development (USDA) 

 Texas Workforce Commission 

 Workforce Solutions of West Central Texas 

 Texas Rural Development Corporation 

 TXU Economic Development Assistance 

 Texas Department of Criminal Justice 

 Texas Association of Business and Chambers of Commerce 
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 West Central Texas Council of Governments 

 West Central Texas COG Business Development Loan Program 

 West Central Texas Economic Development District 

 State Representative Glenn Rogers 

 State Senator Charles Perry 

 U.S. Congressmen Roger Williams 

 U.S. Senators Ted Cruz and John Cornyn 

 

The Board of Directors has asked that I remind the members of the City Commission and City 

Administration that they are always welcome and invited to attend any board meeting of the 

corporation.  Our meetings are normally held on the third Tuesday of each month at 5:00pm. 

 

Respectfully submitted, 

David Miller 
David Miller 

Executive Director 
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BRECKENRIDGE CITY COMMISSION 
AGENDA SUMMARY FORM 

 

 

Subject: Discussion and any necessary action regarding Breckenridge Economic 
Development Corporation’s purchase of 705 Industrial Loop property  

Department: Administration 

Staff Contact: Cynthia Northrop 

Title: City Manager 

 

BACKGROUND INFORMATION: 
The BEDC voted at a special meeting on 3.27.2023, to submit an offer of $450,000.00. The BEDC 
is working with Jonell on the possibility of expanding their manufacturing operation and is 
attempting to enter a purchase contract with the intent to lease or sale the property to Jonell. I 
will find out on Monday (29th) if we have an agreement on the offer. We are requesting a 45-
day inspection period whereby we can examine the property and Jonell’s need to determine if 
following through with the transaction is needed. If not, we can cancel the contract with 
no/little cost. This resolution is not subject to a 60-day comment period before commencing 
with the project. 

FINANCIAL IMPACT: 
NA – BEDC Budget  

STAFF RECOMMENDATION: 
Consider approval of BEDC Board recommendation to purchase 705 Industrial Loop property 
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BRECKENRIDGE CITY COMMISSION 
AGENDA SUMMARY FORM 

 

 

Subject: 
Discussion and any necessary action regarding approving the first 
reading of the resolution authorizing Breckenridge Economic 
Development Corporation’s amended project/lease with RGN. 

Department: Administration 

Staff Contact: Cynthia Northrop 

Title: City Manager 

 

BACKGROUND INFORMATION: 
BEDC has approved at its regular called meeting on 3.21.2023, to grant a 5-year lease to RGN 
Services Inc. for $510,000 in total lease payments and a yearly tenant allowance payable by the 
BEDC up to $40,000 a year for capital improvements to the building at 820 Industrial Loop. 
Lease is attached. This resolution is not subject to a 60-day comment period before 
commencing with the project. 

FINANCIAL IMPACT: 
NA – BEDC Budget  

STAFF RECOMMENDATION: 
Consider approval of BEDC Board recommendation to grant RGN a 5-year lease for $510,000 in 
total lease payments and a yearly tenant allowance payable by the BEDC up to $40,000 a year 
for capital improvements to building at 820 Industrial Loop. 
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RESOLUTION NO. 2023.11 

A RESOLUTION OF THE CITY OF BRECKENRIDGE, TEXAS AUTHORIZING THE BRECKENRIDGE  

ECONOMIC DEVELOPMENT CORPORATION TO UNDERTAKE RGN SERVICES LEASE RENEWAL; 

ALLOWING THE BRECKENRIDGE ECONOMIC DEVELOPMENT CORPORATION TO PROVIDE 

TENANT IMPROVEMENT ALLOWANCES. 

 

WHEREAS, Breckenridge Economic Development Corporation ("BEDC") is a Type B economic 

development corporation governed by Chapters 501 and 505 of the Texas Local Government Code;  

WHEREAS, the BEDC Board has approved a lease renewal to RGN Services for sixty (60) months with a 

performance agreement based on local, monthly payroll and tenant improvement allowance not to 

exceed $40,000 per year for capital improvements to the property located at 820 Industrial Loop;  

WHEREAS, the BEDC Board has found that the lease is authorized pursuant to Section 501.153 of the 

Texas Local Government Code;  

WHEREAS, the BEDC Board has found that the tenant improvement allowance is authorized pursuant to 

Section 505.158 of the Texas Local Government Code, as the Project would promote new and expanded 

business enterprises in the City of Breckenridge;  

WHEREAS, Section 505.158(b) requires the City Commission of Breckenridge (the "City Commission") to 

approve a project authorized by that section, by a resolution approved upon two readings, if it involves 

an expenditure of more than $10,000;   

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COMMISSION OF THE CITY OF BRECKENRIDGE, TEXAS, 

THAT: 

1. The recitals outlined above are found to be true and correct and are hereby adopted. 

2. The RGN Services Lease Renewal is hereby authorized and may be funded by the 

Breckenridge Economic Development Corporation pursuant to Section 505.158(b) and upon 

expiration of sixty (60) days after notice of said project is published, pursuant to Section 505.160 

of the Texas Local Government Code. 

 

PASSED and APPROVED on first reading this the 11th day of   April 2023. 

PASSED, APPROVED, and ADOPTED on second reading this the 2nd day of  May 2023. 

 

       _______________________________ 

       Bob Sims, Mayor  

 

_____________________________ 

Jessica Sutter, City Secretary      

        SEAL 
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BRECKENRIDGE CITY COMMISSION 
AGENDA SUMMARY FORM 

 

 

Subject: Discussion and any necessary action regarding Interlocal with Young 
County, Texas for the purpose of funding a bond supervision officer 

Department: Administration 

Staff Contact: Cynthia Northrop 

Title: City Manager 

 

BACKGROUND INFORMATION: 
The proposed agreement is between Young County, Stephens County, City of Graham, City of Olney, and 
Breckenridge.  The purpose of the agreement is to cost share an employee position that handles the 
supervision of probationers within our jurisdiction.  The commission previously approved the same 
agreement and began participation during FY 2021 at the requested funding amount of $7,500.  The Chief 
Probation Officer of the 90th Judicial District Court is the responsible party for hiring and supervising the 
position.   

The ILA further states that if revenue for an annual term exceeds the projected revenue by $5,000, a 
proportionate amount will be refunded to the entities.  Chief Cantrell stated the program has been 
beneficial to the department, and it is an asset for our city to continue participating in the program. 

FINANCIAL IMPACT: 
$7,500 

STAFF RECOMMENDATION: 
Consider approval of the interlocal Agreement with Young County, Texas for the purpose of 
funding a bond supervision officer for FY 2023 in an amount not to exceed $7,500 and authorize 
the City Manager to execute the documents 
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BRECKENRIDGE CITY COMMISSION 
AGENDA SUMMARY FORM 

 

 

Subject: Discussion and any necessary action regarding approval of Frontier Days 
2023 

Department: Administration 

Staff Contact: Cynthia Northrop 

Title: City Manager 

 

BACKGROUND INFORMATION: 
The City has a contract with the Chamber of Commerce for the expenditure of Hotel/Motel 
Funds that must meet certain criteria; generally, tourist activities/advertising. Frontier Days is a 
long-standing two-day event that the Chamber leads and the City supports in a variety of ways 
including use of the park for the variety of activities and city employees to assist. Last year’s 
event was held at the rodeo and the year before the event was cancelled due to COVID.  
 
This year’s Frontier Days will be back at the park and will be held Friday and Saturday, May 5th 
and 6th. The events will include Concho Cowboy Gunfights, vendors, petting zoo, a beauty 
pageant, ‘dog parade’, Chuck Wagon cook-off and a local band Friday night, to name a few. 
There will also be a few associate off-site events including the Ranch Rodeo (May 5 – 7) and the 
KBKD Airplanes and Coffee fly in event with a car competition and shuttles offered to Frontier 
Days on May 6.  The city will also have a booth with city information.  
 
See associated attachments with events/times/map. 
 
FINANCIAL IMPACT: 
City employee will assist.   

STAFF RECOMMENDATION: 
Approval of Frontier Days and activities held at Breckenridge City Park May 4-5, 2023 
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Frontier Town 
11:00 am – Concho Cowboys (Gunfights) 
3:00 pm -  Concho Cowboys (Gunfights)  
5:00 pm -  Concho Cowboys (Gunfights)  
  

North Soccer Fields 
9:00 am – Kick Ball Tournament  
5:00 pm - Cow Patty Bingo Begins  
  

City Park (by the slides) 
  9:00 am – Fort Griffin Living History  
1:00 pm - Pet Parade Registration  
1:30 pm - Pet Parade Begins 

11:00 am – Vendor Booths Open 
10:30 am - Fort Griffin Living History 
TBD - Inflate the Fun  

3:00 pm – Carnival 

6:00 pm – Chuck Wagon Reception 

TBD – National Anthem  
TBD – Fort Belknap Cannonball  
TBD – Finis Smith 

8:00 am - Vendor Booths Open 
11:30 am - Chuckwagon Cook-off Judging Begins 
10:00 am – Carnival  
10:00 am – Petting Zoo 
12:00 pm - Chuckwagon Cook-off Lunch Served 
12:00 pm - First National Bank Weenie Wagon 
2:00 pm – Miss Breckenridge Pageant  

MAY 5 & 6, 2023 - BRECKENRIDGE CITY PARK 
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VENDORS PAVILION TRADE BARN CARNIVAL VENDORS TRADE BARN PAVILION
CHUCKWAGON

AREA
FIELD 1 FIELD 2 FIELD 3 FIELD 4

CITY PARK -
DINO AREA

MISC

7:00 AM 7:00 AM 7:00 AM

7:30 AM 7:30 AM 7:30 AM

8:00 AM 8:00 AM 8:00 AM
8:30 AM 8:30 AM 8:30 AM

9:00 AM 9:00 AM 9:00 AM

9:30 AM 9:30 AM 9:30 AM
10:00 AM 10:00 AM 10:00 AM
10:30 AM 10:30 AM 10:30 AM

11:00 AM 11:00 AM
Concho Cowboy 

Gun Fighters
11:00 AM

11:30 AM 11:30 AM
Chuckwagon

Judging
11:30 AM

12:00 PM 12:00 PM 12:00 PM

12:30 PM 12:30 PM 12:30 PM

1:00 PM 1:00 PM
Pet Parade

Registration
1:00 PM

1:30 PM 1:30 PM Pet Parade 1:30 PM

2:00 PM 2:00 PM 2:00 PM

2:30 PM 2:30 PM 2:30 PM

3:00 PM 3:00 PM
Concho Cowboy 

Gun Fighters
3:00 PM

3:30 PM 3:30 PM 3:30 PM

4:00 PM 4:00 PM 4:00 PM

4:30 PM 4:30 PM 4:30 PM

5:00 PM 5:00 PM
Concho Cowboy 

Gun Fighters
5:00 PM

5:30 PM
Finis Smith and 

band sound check
5:30 PM 5:30 PM

6:00 PM 6:00 PM 6:00 PM

6:30 PM 6:30 PM 6:30 PM
7:00 PM 7:00 PM 7:00 PM

7:30 PM
Finis Smith 

Concert
7:30 PM 7:30 PM

8:00 PM 8:00 PM 8:00 PM
8:30 PM 8:30 PM 8:30 PM
9:00 PM 9:00 PM 9:00 PM
9:30 PM 9:30 PM 9:30 PM

10:00 PM 10:00 PM 10:00 PM
10:30 PM 10:30 PM 10:30 PM
11:00 PM 11:00 PM 11:00 PM

VENDORS PAVILION TRADE BARN CARNIVAL VENDORS TRADE BARN PAVILION
CHUCKWAGON

AREA
FIELD 1 FIELD 2 FIELD 3

CITY PARK -
DINO AREA

FRONTIER
TOWN AREA

MISC

Inflate the Fun

FRIDAY • FRIDAY • FRIDAY • FRIDAY SATURDAY • SATURDAY • SATURDAY • SATURDAY • SATURDAY • SATURDAY • SATURDAY • SATURDAY • SATURDAY

VENDOR SETUP
BEGINS
AT 7AM

AND ENDS
AT 10AM

MERCHANDISE
SALES BEGIN

AT 8AM - 7PM

Chuckwagon
Setup

Carnival
Setup

Chuckwagon
Cooking

VENDOR SETUP
BEGINS

AT 10AM
AND ENDS

AT 7PM

MERCHANDISE
SALES BEGIN

AT 12PM-7PM

Setup Tables
& Chairs

Chuckwagon
WinnersWagon Judging

Chuck Wagon 
Reception

Chuckwagon
Lunch Served

Chuckwagon
Break Down

Miss
Breckenridge

Pageant
Registration

Fort Griffin Living 
History 

Association

CARNIVAL

FRIDAY • FRIDAY • FRIDAY • FRIDAY SATURDAY • SATURDAY • SATURDAY • SATURDAY • SATURDAY • SATURDAY • SATURDAY • SATURDAY • SATURDAY

CARNIVAL

Kick Ball 
Tournament

National Anthem 
& Cannon Ball 

kick off

Fort Griffin Living 
History 

Association

Cow Patty
Bingo

Petting Zoo
10AM TO 6PM
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BRECKENRIDGE CITY COMMISSION 
AGENDA SUMMARY FORM 

 

 

Subject: Discussion and any necessary action regarding an interlocal with 
Stephens County and their application for CDBG Grant funds for City of 
Breckenridge Street Repairs  

Department: Administration 

Staff Contact: Cynthia Northrop 

Title: City Manager 

 

BACKGROUND INFORMATION: 
Stephens County is wanting to partner with the City of Breckenridge by applying for CDBG grant 
funds for street improvements inside the city limits of Breckenridge. Stephens County Judge 
and Commissioners have met with city staff to coordinate respective CDBG applications and 
ensure we address different streets but with a focus on areas around schools and the hospital.  
 
The 23/24 TX-CDBG is a two-year cycle grant. 
 
FINANCIAL IMPACT: 
The value of the CDBG Grant is up to $500,000.    

STAFF RECOMMENDATION: 
Consider approval, denial (only if the filing does not comply with requirements of the statute) 
or take no action (which allows the rates to become effective by operation of law).  
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BRECKENRIDGE CITY COMMISSION 
AGENDA SUMMARY FORM 

 

 

Subject: Discussion and any necessary action regarding Aquatic Center 
operations for 2023 

Department: Administration 

Staff Contact: Jessica Sutter 

Title: City Secretary  

 

BACKGROUND INFORMATION: 
The Aquatic Center is Tentatively scheduled to open on May 30th and run through August 6th.  
The proposed schedule (attached) is dependent upon staffing of lifeguards and pool managers.  
 
In the 2022 season the aquatic center was closed for public swim on Saturdays and only open 
for parties. It was closed for business on Sundays and Monday’s. In an attempt to allow for 
more public swim time we have broken up the rental times to include Friday and Saturday 
evenings as well as Sunday afternoons. This will allow children and families to utilize the aquatic 
center on Saturdays as well.  
 
 
FINANCIAL IMPACT: 
 

STAFF RECOMMENDATION: 
Consider approval of the proposed aquatic center operations for 2023.  
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CITY OF BRECKENRIDGE 
105 NORTH ROSE AVENUE 

BRECKENRIDGE, TEXAS 76424 
 

AQUATIC CENTER OPERATIONS 2023 
 

DAYS & HOURS OF OPERATION 
 
May 30th through August 6th    
 
Tuesday:            Noon to 6:00 P.M.       
Tuesday Night:             Family Swim 6:30-8:30 P.M. $1.00 per person 
 
Wednesday - Thursday:    Noon to 6:00 P.M. 
 
Friday-Saturday:  10:00 A.M.-4:00 P.M.       
 
Adults Only: Tuesday - Friday:       8:30 A.M. – 9:30 A.M.    $2.00 
(Aerobics) 
 
SWIM LESSONS  
Tuesday-Thursday 10:00 A.M.-Noon  
 
(Pricing and additional information will be provided)  
 
 
 
MAINTENANCE – POOL CLEANING 
 
Mondays 
    
Under 10 years of age MUST be accompanied/supervised by a responsible adult 
 
FEES 
 
Tuesday-Saturday   (per session)          $3.00 
    3 and Under          Free 
 
NO SEASON PASSES 
 
If for any reason the pool is closed after being open for 30 minutes or more, there will be NO RAIN CHECKS or 
REFUNDS ISSUED.  
 
POOL RENTAL 
 
 Aquatic Center will be available for rental Friday and  Saturdays from  4:30 P.M. until 9:00 P.M.  and Sundays 
from 12:30 P.M. until 7:30 P.M. at a rental rate of $200.00 for 2 hours (minimum). Rentals are on a first come 
first serve basis. Visit City Hall at 105 N. Rose to reserve date/time. Concession stand will not be open, they may 
bring snacks and drinks (no glass bottles or alcoholic beverages allowed). Maximum of 150 people in the pool at 
all times. 
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AEROBICS 
 
Adults only will have use of the Aquatic Center on Tuesday – Friday mornings, 8:30 A.M. until 9:30 A.M., at a fee 
of $2.00 per person. (The number of required lifeguards, employees of the City, will be on duty.) 
 
 
 
MISCELLANEOUS RULES 
 
1. ENTRANCE RULES: 

Children 10 (ten) years and under of age MUST be accompanied/supervised by a responsible adult. This 
person must remain with the child at all times. 
 

2. POOL PATRON REQUIREMENTS: 
• Must be attired in a swimsuit 
• Cutoffs and other makeshift swimsuits are not permitted 
• Street clothed adults must be confined to the deck area 
• During daily operation when the pools are open to the general public, every person seeking admittance 

must pay the regular admission fees 
• Everyone must take a shower before entering the water 

 
3. DENIAL OF POOL ADMISSION: 

• Intoxication or under the influence of drugs 
• Evidence of contagious disease 
• Open wounds or sores 
• Unable to care for self, due to physical or mental disability 
• Any patron that may be detrimental to pool operations, upon the judgment of the Pool Manager 
• The swimmer is wearing excessively brief or revealing swimwear or is otherwise wearing clothing 

inappropriate for swimming, i.e., cutoffs, shorts, etc. T-Shirts may be worn over swimsuits at Pool 
Manager’s discretion.  

• Any other conditions that, in the opinion of the Manager, will jeopardize the health and safety of the 
general public.  

 
4. PROHIBITED ACTIONS: 

• Abusive or profane language 
• Use of all tobacco products 
• Alcoholic Beverages 
• Drugs 
• Use of Glass Bottles or Containers 
• Running, dunking, riding on shoulders, fighting, rough play, pushing, shoving, either in water or on the 

deck 
• Acts of physical affection 
• Flips, back or splash dives from pool side and no diving in shallow areas 
• Swimming in the diving area 
• Standing on pool ropes, lifeguard stands, and ladders 
• No loitering adjacent to the pool entrance or office area 
• Animals inside the pool area 
• Pool patrons wearing diapers MUST wear Swimmer’s Diapers 
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• Use of scuba gear 
• Mistreatment or abuse of public property 
• Non-swimmers in water deeper than their shoulders, unless a person can display the ability to swim two 

(2) widths of the pool using a recognized stroke, he/she is considered a non-swimmer 
• Swimmers running and diving off the edge of the pool, diving or jumping off the lifeguard stands, diving 

from the deck backward, or doing flips off the side of the pool 
• Spitting, spouting of water, blowing the nose, urinating, or defecating in the pool is strictly prohibited 

 
5. DIVING AREA RULES: 

• Only one (1) person is allowed on a diving board at a time 
• Divers are allowed only one (1) bounce on a diving board per dive 
• Divers must dive straight off the end of the board, NO FLIPS 
• Divers must wait until the person in front of them has reached the side or ladder and the area is clear 
• Hanging on the board, bombing, running, and cartwheeling are forbidden. 

 
6. MIRACLE SLIDE RULES: 

• Attendant personnel must be obeyed at all times 
• User must be able to swim unless otherwise approved 
• One slider at a time-No chains unless otherwise approved 
• Stay seated or lying down in the flume-NO STOPPING 
• Upon exiting from the slide, move out of splash down area immediately 
• All normal pool regulations apply 
• No horseplay, running on stairs, landings, or waterslide 

 
 
7. INFANTS THROUGH PRESCHOOL: 

• Children, age six (6) and under must be directly attended (within five [5] feet) of a swimming adult 
during Public Swim – includes restrooms 

• Flotation devices are not recommended, unless they are properly fitted and USCG approved 
• Diaper changes shall only occur in the restrooms 
• Pool patrons wearing diapers MUST wear swimmers’ diapers 

 
8. ITEMS PROHIBITED:  

• Bandages 
• Oil based body lotions 
• Chewing Gum 
• Pets 
• Glass Objects 
• Skateboards, skates, bikes 
• Loud Music Players 
• Weapons of any type 
• Tobacco 
• Refreshment coolers (except for private parties) 
• Carry-in food or drinks (except for private parties) 

 
9. GENERAL RULES: 

• Pool Managers may eject persons from the pool area for just cause. In serious cases of misconduct, the 
Police Department will be called. 
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• No person, patron, or non-patron may interfere with an emergency rescue, the administration of 
emergency first aid or resuscitation, or other emergency procedures. It shall also be prohibited for 
anyone to falsely summon emergency assistance or use any emergency rescue or first aid for any 
purpose other than an actual emergency (training excluded). 

• There will be unannounced random safety drills occurring during pool sessions for the continued 
training of all pool personnel and the safety of our pool patrons. 
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BRECKENRIDGE CITY COMMISSION 
AGENDA SUMMARY FORM 

 

 

Subject: Discussion and any necessary action regarding sewer stoppages 

Department: Public Works 

Staff Contact: Cynthia Northrop 

Title: City Manager 

 

BACKGROUND INFORMATION: 
The City’s Wastewater infrastructure is aging; with an estimated 75% clays lines over 50 years 
old. Over the last several years the city has had an inconsistent approach to addressing sewer 
stoppages including assuming private property owner’s liability for sewer stoppages. This has 
created a culture of using city resources to trouble-shoot sewer stoppages instead of the 
property owner first calling a plumber to confirm their service line/lateral line is clear before 
calling the city to the main.   
 

Sewer Stoppages Number Estimated Cost 
Impact 

Repairs 

    

9.12.2022 - current 60 $30,000*  

2022 98 $49,000*  

    

In-house ($2K per occurrence – 2X per 
month/12) 

  $48,000** 

Outsource ($3K per occurrence – 2X per 
month/12) 

  $72,00** 

Estimated annual impact    $97K - $121K 
*Estimate avg cost per occurrence - $500 (clearing main and/or clearing from clean-out to the main). 
**Factor in estimated avg. of digging, camera, equipment, fuel, repairs) per occurrence:  
In-house - $2000 (2X per month/12=$48,000 - Outsource - $3000 (2X per month/12=72,000) 

 
Our ordinances are silent on this issue, though our cost structure for sewer taps implies the 
homeowner is responsible for their service line/lateral lines. Most cities also assume property 
owners are financially responsible for maintenance of their service lines to the main.  
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However, there are some common options used by cities on how the work is handled and cost 
is assessed:  

1. City crews 
2. City contracts out requiring licensed plumber and city inspects 

 
Possible options for covering the cost:  

1. Assess individual property owner based on cost 
2. Assess a surcharge to all system users. Adding a $5 surcharge to every user would 

generate approximately $132K (2200 accounts X $5=$11K X 12 months = $132K). 
 
At the last commission meeting held on March 28th Ordinance 2023-07 was approved requiring 
residents to require clean-outs at the curb. This, however, did not address how these repair 
costs will be assessed.  
 
It is important to remember that the entire water/wastewater system is an enterprise fund 
where charges for service should cover the cost of operations, maintenance and necessary and 
required improvements.  
 
Dependent upon Mayor/Commissioner directive, staff will develop appropriate policy on 
process. 
 
FINANCIAL IMPACT: 
A conservative estimated cost impact is $97K-$121K annually 

STAFF RECOMMENDATION: 
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Sewer Stoppages: 
Who is Responsible? 

CITY OF 
BRECKENRIDGE
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After issue surfaced, began research: 

 Ordinances
 Met w/former employees
 Met w/ area plumbers
 Consulted with Engineers, Attorney
 Consulted with other cities
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TCEQ’s definitions on Design Criteria for 
Domestic Wastewater Systems
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 Ordinance is silent

 Schedule of Fee structure indicates 
property owner

 Inconsistent application

 City has been assuming private 
property owner’s liability
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 Update Ordinance to clarify 
responsibility

 Adopt best and common practice 
adopted by most municipalities

 Allow City to invest in system-wide 
collection improvements that benefit 
all – treating all property owners the 
same

 Consistent, clear application
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Options for covering the cost: 

 Assess individual property owner based 
on cost

 Assess a surcharge to all system users. 
Adding a $5 surcharge to every user 
would generate approximately $132K 

(2200 accounts X $5=$11K X 12 months = 
$132K).
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BRECKENRIDGE CITY COMMISSION 
AGENDA SUMMARY FORM 

 

 

Subject: 
Discussion and any necessary action regarding recommendation of 
project acceptance regarding the Prison Lift Station.  

Department: Administration 

Staff Contact: Cynthia Northrop 

Title: City Manager 

 

BACKGROUND INFORMATION: 
On June 7, 2022, City Commissioner’s awarded bid for the Prison Lift Station project to Dowtech 
Specialty Contractors. The current prison lift station has been in service since 1993 and is a self-
priming pump. The project was necessary due to the age and increased maintenance. The 
project retrofits Lift Station 4 (Prison) from a self-priming pump configuration to a submersible 
pump configuration, including all necessary piping and value modification, making it easier to 
service and maintain.  

Engineers EHT have provided that to the best of their knowledge, information, and believe, the 
project is complete in accordance with the approved Contract Documents, Drawings, Technical 
specifications, and Change orders. 

The date of substantial completion was February 13, 2023.  

STAFF RECOMMENDATION: 
Approve final project acceptance and release of retainage funds.  
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BRECKENRIDGE CITY COMMISSION 
AGENDA SUMMARY FORM 

 

 

Subject: Discussion and any necessary action regarding approval of ordinance 
2023-05 repealing and replacing Ordinance 2023-01 establishing a 
general fee schedule for the City of Breckenridge. (Second Reading) 

Department: Administration 

Staff Contact: Cynthia Northrop 

Title: City Manager 

 

BACKGROUND INFORMATION: 
This update will include a few various fees that were inadvertently left off (plumbing, gas, 
mechanical permits) in the recent update and will include the addition of contractor 
registration fee and an increase to gaming machine fees.  
 
FINANCIAL IMPACT: 
NA 

STAFF Recommendation: 

Approve Schedule of Fee Ordinance updates 
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