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NOTICE OF THE CITY OF BRECKENRIDGE  

REGULAR MEETING OF THE BRECKENRIDGE CITY 
COMMISSION 

 

November 01, 2022 at 5:30 PM  

  

AGENDA 
 

Notice is hereby given as required by Title 5, Chapter 551.041 of the Government Code that the City Commission 
will meet in a Regular Meeting of the Breckenridge City Commission on November 01, 2022 at 5:30 PM at the 
Breckenridge City Offices, 105 N. Rose Avenue, Breckenridge, Texas. 

CALL TO ORDER 

INVOCATION 

PLEDGE OF ALLEGIANCE 

American Flag 

OPEN FORUM 

This is an opportunity for the public to address the City Commission on any matter of public business, 
except public hearings. Comments related to public hearings will be heard when the specific hearing 
begins. 

STAFF REPORT 
(Staff Reports are for discussion only. No action may be taken on items listed under this portion of the 
agenda, other than to provide general direction to staff or to direct staff to place such items of a future 
agenda for action.) 

City Manager 

1. 2022 4th Quarter Financials 

2. Upcoming city events 

3. City business updates 

CONSENT AGENDA 
Any commission member may request an item on the Consent Agenda to be taken up for individual 
consideration. 

4. Consider approval of the October 11, 2022 Regular Commission meeting minutes as 
recorded.  
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5. Consider approval of the Cities financials through September 30, 2022 including the 
quarterly investment reports.  

6. Consider approval of Resolution 22-36 designating the official newspaper of the City of 
Breckenridge. 

7. Consider approval of Resolution 22-37 appointing Bonnie Robbins, Michael Ellis, and Bryan 
Wood to the Board of Adjustments. 

PUBLIC HEARING ITEMS 

8. Public hearing on request to replat the property currently legally described as 10.927 acres 
of land being all of Lot 3 of the Breckenridge Market Place Subdivision in Breckenridge, 
Texas.  

ACTION ITEMS 

9. Discussion and any necessary action regarding a recommendation by the Breckenridge 
Planning and Zoning Commission on request PZ 22-04 to replat the property currently legally 
described as 10.927 acres of land being all of Lot 3 of the Breckenridge Market Place 
Subdivision in Breckenridge, Texas. 

10. Discussion and any necessary action regarding an Interlocal Agreement between the City of 
Breckenridge and Stephens County, Texas for fire protection and first responder services and 
authorizing the Mayor to execute necessary documents on behalf of the City.   

11. Discussion and any necessary action regarding a request to participate with Stephens County 
and the Breckenridge EDC to fund a Christmas Tree. 

12. Discussion and any necessary action regarding authorizing City Manager to approve budget 
adjustments up to $25,000 and emergency budget amendments up to $25,000. 

WORKSHOP ITEMS 
(Workshop items are for discussion only. No action may be taken on items listed under this portion of 
the agenda, other than to provide general direction to staff or to direct staff to place such items on a 
future agenda for action.) 

EXECUTIVE SESSION 
Pursuant to Texas Government Code, Annotated, Chapter 551, Subchapter D, Texas Open Meetings Act 
(the "Act"), City Commission will recess into Executive Session (closed meeting) to discuss the following: 

Real Property 
§551.072: Deliberate the purchase, exchange, lease, or value of real property: 

13. 1107 E. Williams  

14. American Legion Hall 
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RECONVENE INTO OPEN SESSION 
In accordance with Texas Government Code, Section 551, the City Commission will reconvene into Open 
Session and consider action, if any, on matters discussed in Executive Session. 

RECEIVE REQUESTS FROM COMMISSION MEMBERS/STAFF FOR ITEMS TO BE PLACED ON NEXT 
MEETING AGENDA 
Discussion under this section must be limited to whether or not the Commission wishes to include a 
potential item on a future agenda. 

ADJOURN 

NOTE: As authorized by Section 551.071 of the Texas Government Code (Consultation with City 
Attorney), this meeting may be convened into closed Executive Session for the purpose of seeking 
confidential legal advice from the City Attorney on any agenda item herein. 

CERTIFICATION 
I hereby certify that the above notice was posted in the bulletin board at Breckenridge City Hall, 105 
North Rose Avenue, Breckenridge, Texas , by 5:00 p.m on the 28th day of OCTOBER 2022. 

 

   

 City Secretary  
 

 

Persons with disabilities who plan to attend this public meeting and who may need auxiliary aid 
or services are requested to contact the Breckenridge City Hall 48 hours in advance, at 254-559-
8287, and reasonable accommodations will be made for assistance. 
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Commission Meeting 
Agenda Item 
Memorandum 

 

ITEM TYPE MEETING DATE: 

Consent Agenda November 1, 2022 
 

PRESENTER: 

Jessica Sutter 
 

ITEM DESCRIPTION: 

Consider approval of the October 11, 2022 Regular Commission meeting minutes as 
recorded.  
 

BACKGROUND INFORMATION: 

The minutes of the City Commission Meeting are recorded by the City Secretary and  
presented to the Commission for approval. 

FISCAL IMPACT: 

 Not Applicable 

 Proposed Expenditure:       

 General Ledger Code:       

 Proposed Revenue:       

 Budget Amendment Required: No 

 Financial Review Completed by:       
 

LEGAL REVIEW: 

Not applicable. 
 

ATTACHMENTS:  

A.Minutes 
 
 

RECOMMENDED MOTION AND/OR ACTION: 
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Move to approve the minutes of the City Commission of Breckenridge as recorded 
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October 11, 2022 

REGULAR TOWN COMMISSION MEETING OF THE TOWN OF BRECKENRIDGE, TEXAS, HELD ON THIS 
DATE WITH THE FOLLOWING MEMBERS PRESENT. 

 
MAYOR         BOB SIMS  
COMMISSIONER, PLACE 1      BLAKE HAMILTON 
MAYOR PRO TEM, PLACE 2       ROB DURHAM 
COMMISSIONER, PLACE 4       GARY MERCER  
 
CITY MANAGER        CYNTHIA NORTHROP 
CITY SECRETARY         JESSICA SUTTER 
PARKS DIRECTOR        STACY HARRISON 
FINANCE DIRECTOR       DIANE LATHAM 
POLICE CHIEF        BACEL CANTRELL 
 
NOT PRESENT 
COMMISSIONER, PLACE 3      VINCE MOORE 
 
 
CALL TO ORDER 
Mayor called meeting to order at 5:30 p.m. 
 
Invocation led by Stacy Harrison 
 
OPEN FORUM 
This is an opportunity for the public to address the City Commission on any matter of public business, 
except public hearings. Comments related to public hearings will be heard when the specific hearing 
begins. 
 
No Speakers 

 SPECIAL PRESENTATIONS AND ANNOUNCEMENTS 
(Mayoral proclamations, presentations of awards and certificates, and other acknowledgments of 
significant accomplishments or service to the community.) 

1. Appoint Blake Hamilton as Commissioner Place 1.  
 
City Secretary Jessica Sutter stated that at the last commission meeting, Commissioners 
voted to nominate Blake Hamilton as Commissioner Place One. Jessica presented Oath of 
office to Blake Hamilton.   

2. Amanda Shotts, Texas Department of State Health-Community Conversations on Health. 
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Amanda Shotts addressed the Commission and stated that Stephens County was one of 
nineteen communities in the State of Texas that was selected to be a part of a grant that 
engages the community to have conversations about available resources such as 
healthcare, meals on wheels, and  transportation.  Between now and May of 2024 they will 
speak with community members about what is currently available as well as about what is 
needed. Presentation is available in agenda packet.  
 

STAFF REPORT 
(Staff Reports are for discussion only. No action may be taken on items listed under this portion of the 
agenda, other than to provide general direction to staff or to direct staff to place such items of a future 
agenda for action.) 

City Manager 

3. City business update. 

4. City Wide Clean up October 17, 2022.  

5. City Wide Trick or Treat, October 31, 2022. 

6. Sloan Everett Memorial Bike Ride. 

7. Municipal Court Week November 7th-11th. 

City Manager Cynthia Northrop addressed Commission to give an update on city business 
and upcoming events. Cynthia provided information on the  TxDOT 183 project. The 
contractor is still having issues and is limited on how much concrete they can purchase at a 
time. They are working to push this project forward. The ARPA fund project to replace the 
water meters is underway and ongoing. They are on track to finish in February. This will help 
reduce water loss and allow citizens to track their water usage using the H20 program. A plan 
is underway to begin working on a strategic plan for the City that incorporates many 
community organizations. The City is looking at records management and working to move 
to an all-digital records management system as well as website and social medial updates. 
City-wide cleanup is a partnership between the county and the City to pick up the brush. This 
will happen on Monday, October 17th. Chamber is hosting a city wide Trick or Treat on 
October 31st. Sloan Everett Bike ride will be on November 5th.  

City Secretary 

8. May Hail Storm repair update. 

 City Secretary Jessica Sutter gave an overview to the commissioners updating the progress 
on the insurance claim for the Hail Storm in May of 2022. Roof repairs are set to begin in 
four to six weeks.  

No Action Taken  
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CONSENT AGENDA 
Any commission member may request an item on the Consent Agenda to be taken up for individual 
consideration. 

9. Consider approval of the September 6, 2022 Regular Commission meeting minutes as 
recorded. 

10. Consider approval of Resolution 22-32 approving an agreement with the State of Texas 
Department of Transportation for the temporary closure of State Highway 180 for the 
Breckenridge Christmas Parade coordinated by the Breckenridge Chamber of Commerce. 

11. Consider approval of 2023 ERCOT annual membership. 

12.  Consider approval of Resolution 22-34 Finding that Oncor Electric Delivery Company 
application to change rates within the City should be declined. 

13. Consider approval of Resolution 22-35 that the week of November 7-11, 2022 be recognized 
as Municipal Court Week. 

 Mayor Pro-Tem Rob Durham moved to approve Consent Agenda items 9-13 as presented. 
Commissioner Mercer seconded the motion. The motion passed 4-0 

ACTION ITEMS 

14. Discuss, Consider, and Approve Resolution 22-33 adopting policies in connection with the 
TxCDBG program. 

 Ken Coignet with Public Management Services stated that the City was awarded a $55,000 
grant that was submitted for community planning. The city's match is $8,500.00, which will 
not be due for approximately one to two years. This will look at items such as housing, 
population, land use, water, sewer, streets, drainage, and park planning. The policies being 
presented for consideration are the civil rights policies that are all required with any grant 
that CDBG issues. 

 Commissioner Gary Mercer moved to approve Resolution 22-33 adopting policies in 
connection with the TxCDBG program as presented. Commissioner Blake Hamilton seconded 
the motion. The motion passed 4-0. 

15. Discussion and consideration of Engineering Services Agreement with EHT for the TXDOT 
FM 3099 Realignment Utility Relocation Project (US 180 Intersection) and authorize City 
Manager to execute agreement.  

 City Manager Cynthia Northrop spoke about the project that was approved as part of the 
2023 budget. The project will realign and straighten the curve out of the road infront of 
Walmart.  The city will be paying for the relocation of the utility lines. This agreement is for 
the engineering design portion of the project.   
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 May Pro-Tem Rob Durham moved to approve and engineering services agreement with 
EHT for the TxDot FM3099 realignment utility relocation project (US 180 intersection) and 
authorize City Manager to execute agreement. Commissioner Mercer Seconded the 
motion. The motion passed 4-0. 

16. Discuss, Consider, and approve Ordinance 22-17 ordering a Local Option Election to be held 
on May 6, 2022 for the Legalization of the Sale of All Alcoholic Beverages including Mixed 
Beverages within the City of Breckenridge. 

 City Secretary Jessica Sutter presented a petition filed on August 24, 2022 to council with 
355 signatures. Which exceded the amount of signatures required. On or after the thirtieth 
day the petition was filed it is required that the city commission must order the local 
option election.  

 Commissioner Blake Hamilton moved to approve Ordinance 22-17 ordering a local option 
election to be held on May 6, 2023 for the legalization of the sale of all alcoholic beverages 
including mixed beverages withis the City of Breckenridge.  

EXECUTIVE SESSION   
Pursuant to Texas Government Code, Annotated, Chapter 551, Subchapter D, Texas Open Meetings Act 
(the "Act"), City Commission will recess into Executive Session (closed meeting) to discuss the following: 

Real Property 
§551.072: Deliberate the purchase, exchange, lease, or value of real property: 

17. 201 Old Caddo Ave.  

RECONVENE INTO OPEN SESSION  
At 6:34 p.m., the City Commission reconvened into open session. 

No Action Taken 

RECEIVE REQUESTS FROM COMMISSION MEMBERS/STAFF FOR ITEMS TO BE PLACED ON NEXT 
MEETING AGENDA 
Discussion under this section must be limited to whether or not the Commission wishes to include a 
potential item on a future agenda. 
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ADJOURN 
There being no further business, the Mayor adjourned the regular session at 6:35 p.m. 

 
 
   
   ___________________________________ 
   Bob Sims, Mayor  
 
 
____________________________________ 
 Jessica Sutter, City Secretary  
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Commission Meeting 
Agenda Item 
Memorandum 

 

ITEM TYPE MEETING DATE: 

Consent Agenda November 1, 2022 
 

PRESENTER: 

Cynthia Northrop, City Manager 
 

ITEM DESCRIPTION: 

Consider approval of the Cities financials through September 30, 2022 including the 
quarterly investment reports.       
 

BACKGROUND INFORMATION: 

      

FISCAL IMPACT: 

 Not Applicable 

 Proposed Expenditure:       

 General Ledger Code:       

 Proposed Revenue:       

 Budget Amendment Required: No 

 Financial Review Completed by:       
 

LEGAL REVIEW: 

Not applicable. 
 

ATTACHMENTS:  

A.Quarterly Financial Report  
 
 

RECOMMENDED MOTION AND/OR ACTION: 
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Move to approve the Cities financials through September 30, 2022 including the quarterly 
investment reports.  
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Commission Meeting 
Agenda Item 
Memorandum 

 

ITEM TYPE MEETING DATE: 

Consent Agenda November 1, 2022 
 

PRESENTER: 

Jessica Sutter, City Secretary  
 

ITEM DESCRIPTION: 

Consider approval of Resolution 22-36 designating the official newspaper of the City of 
Breckenridge. 
 

BACKGROUND INFORMATION: 

Section 52.004(a) of the Texas Local Government Code states “As soon as practicable 
after the beginning of each municipal year, the governing body of the municipality shall 
contract, as determined by ordinance or resolution, with a public newspaper of the 
municipality to be the municipality's official newspaper until another newspaper is 
selected.”  The Breckenridge American has been the City of Breckenridge's newspaper 
of record for several years.  The Breckenridge American meets all of the requirements of 
Section 2051.044 of the Texas Government Code to be designated an official newspaper. 

FISCAL IMPACT: 

 Not Applicable 

 Proposed Expenditure:       

 General Ledger Code:       

 Proposed Revenue:       

 Budget Amendment Required: No 

 Financial Review Completed by:       
 

LEGAL REVIEW: 

Not applicable. 
 

ATTACHMENTS:  
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Resolution 
 

RECOMMENDED MOTION AND/OR ACTION: 

Move to approve Resolution 22-36 designating the official newspaper of the City of 
Breckenridge. 
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RESOLUTION NO.   22-36  
 
 

A RESOLUTION BY THE CITY COMMISSION OF THE CITY OF 
BRECKENRIDGE, TEXAS, TO DESIGNATE THE BRECKENRIDGE 
AMERICAN AS THE OFFICIAL NEWSPAPER OF THE CITY.  
 

 
 WHEREAS, Chapter 52, Subchapter A, Section 52.004a of the Texas Local 
Government Code provides that the governing body of a municipality shall designate an 
Official Newspaper for the City at the beginning of each Fiscal Year; and, 
 
 WHEREAS, the City of Breckenridge's Fiscal Year begins on the first day of 
October and continues through the 30th day of September of each year; and, 
 
 WHEREAS, Chapter 2051, Subchapter C, Section 2051.044 of the Texas 
Government Code sets forth the requirements of a newspaper of record and the 
Breckenridge American meets the requirements. 
 
 NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY 
OF BRECKENRIDGE, TEXAS, THAT: 
 
 The Breckenridge American is hereby designated as the Official Newspaper for 
the City of Breckenridge, Texas, for the Fiscal Year 2022-2023. The City Secretary is 
hereby directed to publish all Fiscal Year 2022-2023 notices and advertisements in the 
Breckenridge American newspaper in accordance with the law.  
 
 
 

PASSED AND APPROVED this 1st day of November, 2022 
 
 
 

                                               
Bob Sims, Mayor 

 
ATTEST: 
 
 
 
_______________________________________ 
Jessica Sutter, City Secretary 
          S E A L  
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Commission Meeting 
Agenda Item 
Memorandum 

 

ITEM TYPE MEETING DATE: 

Consent Agenda November 1, 2022 
 

PRESENTER: 

Cynthia Northrop, City Manager 
 

ITEM DESCRIPTION: 

Consider approval of Resolution 22-37 appointing members to the Board of Adjustments. 
 
 

BACKGROUND INFORMATION: 

The Board of Adjustments is a six member board tasked with conducting hearings and 
grants, grans with conditions, or denies variances to the Zoning  Codes, including 
variances from building height and building setback requirements; hears requests and 
renders decisions regarding special exceptions when applicants propose to expand non-
conforming uses; and hears and renders decisions regarding appeals of decisions or 
interpretations of the Building Official.   
 
Staff contacted the current members of the board and found that Bonnie Robbins, Michael 
Ellis, and Bryan Wood all wish to remain on the board.  
 

FISCAL IMPACT: 

 Not Applicable 

 Proposed Expenditure:       

 General Ledger Code:       

 Proposed Revenue:       

 Budget Amendment Required: No 

 Financial Review Completed by:       
 

LEGAL REVIEW: 

Not applicable. 
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ATTACHMENTS:  

Resolution 
 

RECOMMENDED MOTION AND/OR ACTION: 

Move to adopt Resolution 22-37 to appoint Bonnie Robbins, Michael Ellis, and Bryan 
wood to the Board of Adjustments. 
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RESOLUTION NO.   22-37  

 

 

A RESOLUTION BY THE CITY COMMISSION OF THE CITY OF 

BRECKENRIDGE, TEXAS, TO REAPPOINT OR APPOINT A MEMBER 

TO THE BOARD OF ADJUSTMENT COMMISSION AND TO SET TERM 

OF OFFICE FOR APPOINTEE. 

 

 

WHEREAS, Section 22-12 of the Code of Ordinances of the City of Breckenridge creates 

the Board of Adjustment for the City of Breckenridge and provides appointment procedures; and, 

 

WHEREAS, the term of office for the current Board of Adjustment, Bonnie Robbins, , 

Michael Ellis, and Bryan Wood expires November 2022.  

 

WHEREAS, Bonnie Robbins, Michael Ellis, and Bryan Wood have agreed to be re-

appointed.  

 

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COMMISSION OF THE 

CITY OF BRECKENRIDGE, TEXAS: That Bonnie Robbins, Michael Ellis, and Bryan 

Wood shall be appointed to the Board of Adjustment for a two-year term which expires November 

30, 2024. 

 

 

 

PASSED AND APPROVED this 1st day of November, 2022 

 

 

 

                                               

   Bob Sims, Mayor 

 

ATTEST: 

 

 

 

_______________________________________ 

Jessica Sutter, City Secretary  

 

          S E A L  
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Commission Meeting 
Agenda Item 
Memorandum 

 

ITEM TYPE MEETING DATE: 

Action Item November 1, 2022 
 

PRESENTER: 

Cynthia Northrop, City Manager 
 

ITEM DESCRIPTION: 

Discuss and consider a recommendation by the Breckenridge Planning and Zoning 
Commission on request PZ 22-04 to replat the property currently legally described as 
10.927 acres of land being all of Lot 3 of the Breckenridge Market Place Subdivision in 
Breckenridge, Texas. 
 

BACKGROUND INFORMATION: 

On October 25, 2022 the planning and zoning commision voted unanimously to approve 
the replat of the propertly located infront of Walmart. The Property owener would like to 
build 2 commercial properties including a Subway.  

FISCAL IMPACT: 

 Not Applicable 

 Proposed Expenditure:       

 General Ledger Code:       

 Proposed Revenue:       

 Budget Amendment Required: No 

 Financial Review Completed by:       
 

LEGAL REVIEW: 

Not applicable. 
 

ATTACHMENTS:  

A.Memo 
B. Replat Review 
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C. Final Survey Plat 
D. Subway Plat  
 
 

RECOMMENDED MOTION AND/OR ACTION: 

Move to a approve a replat to the property currently legally described as 10.927 acres of 
land being all of Lot 3 of the Breckenridge Market Place Subdivision in Breckenridge, 
Texas.  
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Enprotec | Hibbs & Todd  •  402 Cedar Street  •  Abilene, Texas 79601  •  T (325) 698-5560  •  F (325) 690-3240  •  www.e-ht.com 
Abilene  l  Lubbock  l  Granbury  •  PE Firm Registration No. 1151  •  PG Firm Registration No. 50103  •  RPLS Firm Registration No. 10011900  

October 13, 2022 
 
City of Breckenridge 
105 North Rose Ave. 
Breckenridge, Texas 76424 
Attn: Mrs. Cynthia Northrop, City Manager 
 
Re: Wal-Mart Market Subdivision Replat 
 Proposed Subway 
  
Dear Mrs. Northrop: 
 

We have reviewed the site plan for the proposed Subway restaurant and the associated replat of the Wal-
Mart Market Subdivision.  Requested revisions to the replat document were received on October 12, 2022 
and no further revisions are needed.   
 
The proposed site plan for the Subway restaurant shows a future pad site.  At this time the Subway 
developer requested to not consider the future building and that if the additional pad site ever develops a 
new site plan and re-plat (if required) would be submitted for approval.  The Subway developer is also 
aware of the storm drain pipe (covered in the Easements, Covenants, and Restrictions document recorded 
in Vol. 2059, Pg. 525) that is necessary for the outparcels on the east side of Wal-Mart driveway to be able 
to route their stormwater runoff to the existing detention pond.  The Subway developer has stated that he 
has an agreement with the original Wal-Mart developer to defer the installation of the storm drain pipe and 
associated drainage easement to a later date when it becomes needed based on the development time line 
of the eastern outparcels. 
 
To the best of my knowledge, information, and belief, the site plan and replat meet the minimum 
requirements of the City of Breckenridge.  We recommend that the replat be considered for approval by the 
Planning and Zoning Commission at the upcoming October 25th meeting. 
 
Sincerely, 
 
Enprotec / Hibbs & Todd 
 
 
Jonathan Baum, P.E. 
 
JB/jd 
 

c: Project File 5580 
P:\Projects\Breckenridge, City of\5580 General Services Agreement\5580-xx Development Review Assistance\Wal-Mart\5580_Wal-Mart Replat Review.doc 
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Commission Meeting 
Agenda Item 
Memorandum 

 

ITEM TYPE MEETING DATE: 

Action Item November 1, 2022 
 

PRESENTER: 

Cynthia Northrop, City Manager 
 

ITEM DESCRIPTION: 

Consider approval of an Interlocal Agreement between the City of Breckenridge and 
Stephens County, Texas for fire protection and first responder services and authorizing 
the Mayor to execute necessary documents on behalf of the City.   
 

BACKGROUND INFORMATION: 

Prior to the proposed agreement, the City and County had a hand shake agreement for 
fire services within the City and within the unincorporated areas of the County.  For liability 
purposes and ease of operations the City and County wish to participate in an interlocal 
agreement to set forth the guidelines for which Breckenridge Fire Department will follow. 
 
The terms set forth state that County will pay the City $50,000 annually (paid monthly) 
and both entities will split the cost of fuel and vehicle maintenance. This agreement will 
need to be renewed annually in September and shall be reviewed prior to that time by 
City and County staff.   

FISCAL IMPACT: 

 Not Applicable 

 Proposed Expenditure:       

 General Ledger Code:       

 Proposed Revenue:       

 Budget Amendment Required: No 

 Financial Review Completed by:       
 

LEGAL REVIEW: 

Not applicable. 
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ATTACHMENTS:  

Agreement 
 
 

RECOMMENDED MOTION AND/OR ACTION: 

Move to approve an Interlocal Agreement between the City of Breckenridge and Stephens 
County, Texas for fire protection and first responder services and authorizing the Mayor 
to execute necessary documents on behalf of the City.    
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Commission Meeting 
Agenda Item 
Memorandum 

 

ITEM TYPE MEETING DATE: 

Action Item November 1, 2022 
 

PRESENTER: 

Cynthia Northrop, City Manager 
 

ITEM DESCRIPTION: 

Discussion and any necessary action regarding a request to participate with Stephens 
County and the Breckenridge EDC to fund a Christmas Tree 
 

BACKGROUND INFORMATION: 

The previous Christmas Tree was discarded last year after the Christmas holiday. It had 
been in use for over 20 years and needed to be replaced.The City has been approached 
to participate in funding a replacement Christmas Tree on behalf of the Chamber. JB 
Sparks, with the Breckenridge Downtown Development Council, has been coordinating 
efforts for a partnership to help fund the replacement Christmas Tree. After researching 
vendors and pricing has identified a Christmas Tree replacement. Both Stephens County 
and the BEDC have taken the issue to their respective board/commission and have 
agreed to participate in funding 1/3 ($10,000). The request is for the City of Breckenridge 
to fund the remaining 1/3 ($10,000). The cost of the tree is $32,170.82. First National 
Bank will fund the remaining balance ($2,170.82).  
Funding is available in the budget, primarily from fund 101-5-12-5515 (City Manager) 
unused funds for new City Manager moving expenses.  

FISCAL IMPACT: 

 Not Applicable 

 Proposed Expenditure: $10,000 

 General Ledger Code:       

 Proposed Revenue:       

 Budget Amendment Required: No 

 Financial Review Completed by:       
 

LEGAL REVIEW: 
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Not applicable. 
 

ATTACHMENTS:  

A. Christmas Tree Invoice and information 
 
 

RECOMMENDED MOTION AND/OR ACTION: 

Participate with Stephens County and BEDC to fund $10,000/1/3 of the cost of a 
replacement Christmas Tree on behalf of the Chamber 
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Commission Meeting 
Agenda Item 
Memorandum 

 

ITEM TYPE MEETING DATE: 

Action Item November 1, 2021 
 

PRESENTER: 

Cynthia Northrop, City Manager 
 

ITEM DESCRIPTION: 

Discussion and any necessary action regarding authorizing City Manager to approve 
budget adjustments up to $25,000 and emergency budget amendments up to $25,000. 
 

BACKGROUND INFORMATION: 

Authorizing the City Manager to adjust the budget up to $25,000 (move funds between 
departments but doesn't increase the bottom line budget) and provide for emergency 
budget amendments up to $25,000 that do increase the bottom line budget will give staff 
flexibility in the ongoing operation and budget management and will increase efficiency in 
the organization. 
 
Staff currently brings budget adjustments/amendments to Council for approval on a bi-
annual schedule and will continue to bring these items to Council for review and approval, 
as appropriate.    

FISCAL IMPACT: 

 Not Applicable 

 Proposed Expenditure:       

 General Ledger Code:       

 Proposed Revenue:       

 Budget Amendment Required: No 

 Financial Review Completed by:       
 

LEGAL REVIEW: 

Not applicable. 
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ATTACHMENTS:  

      
 

RECOMMENDED MOTION AND/OR ACTION: 

Consider approval of authorizing City Manager to approve budget adjustments up to 
$25,000 and emergency budget amendments up to $25,000.    
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