
 

Regular Meeting of the Breckenridge City Commission 
 

Tuesday, May 04, 2021 at 5:30 PM 
 

Breckenridge City Offices Commission Chambers 
105 North Rose Avenue 

Breckenridge, Texas 76424 
  

AGENDA 

CALL TO ORDER 

INVOCATION 
Invocation led by Rev. Don Bearden 

PLEDGE OF ALLEGIANCE 

NEW ELECTED OFFICIAL'S 

1. Certifications 

APPROVAL OF MINUTES 

2. Request to approve Minutes of the April 6 and 22, 2021 City Commission Meetings 

PUBLIC TESTIMONY 

3. Request to approve future project for the new student representative’s with TMCN 

CONSENT AGENDA 
All items listed below are considered to be routine by the City Commission and will be enacted with one 
motion.  There will be no separate discussion of items unless a Commission Member or Citizen so 
request, in which event, the item will be removed from the General Order of Business and considered in 
its normal sequence. 

4. Request to approve Departmental Reports 

5. Request to approve City Funds Quarterly Investment Report – 2nd Qtr 2020-2021 Fiscal 
Year 

6. Request to approve Hotel/Motel Quarterly Financial Statements – 1st Quarter 2021 

7. Request to approve Audit Engagement Letter 

8. Request to approve Breckenridge Economic Development Corporation Semi-annual Activity 
Report for October 1, 2020 through March 30, 2021 

INDIVIDUAL CONSIDERATION 

9. Request to approve Resolution 21-10 to appoint a Mayor Pro Tem for May 2021 through 
May 2022 
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10. Request to approve Resolution 21-11 Denying the Oncor Electric Delivery Company LLC’s 
application for Distribution Cost Recovery Factor (DCRF) 

11. Request to discuss and take action on Aquatic Center Operations for 2021 

12. Request to make a decision on Water and Sewer Rate Study scenario for budget purposes. 

13. Request City Commission to review 2021-22 Budget Calendar and current City-Wide Goals 
and Objectives to provide input for next year 

14. Request to approve Ordinance 21-06 amending Ordinance 88-14 description and 
designation 

DEPARTMENT HEAD REPORTS 

15. New Police Sergeant 

CITY MANAGER REPORTS 

16. SGR Update 

ITEMS NOT REQUIRING FORMAL ACTION 

ADJOURN 

The City Commission of the City of Breckenridge reserves the right to adjourn into executive (closed) 
session at any time during the course of this meeting to discuss any of the matters listed above, as 
authorized by Texas Government Code Sections 551.071 (Consultation with Attorney);  551.072 
(Deliberations regarding Real Property);  551.073 (Deliberations regarding Gifts and 
Donations);  551.074 (Personnel Matters);  551.076 (Deliberations regarding Security Devices); 
and  551.087 (Economic Development Negotiations).  
I certify that this notice was posted at the City Offices, 105 North Rose Avenue, Breckenridge, Texas at 
4:00 P.M., Friday, April 30, 2021. 
 
 
 
                                                  ____________________________________                                                        
                                                  Heather Robertson-Caraway, CCCII, TRMC 

        Interim City Manager / City Secretary 

 

This facility is wheelchair accessible, and accessible parking spaces are available.  Request for 
accommodations or interpretive services must be made 48 hours prior to this meeting. Please contact 
the City Secretary’s Office at (254)559-8287 or FAX (254)559-7322 for further information. 

Removed from the City Offices bulletin board at ________ on ________ by ____________________. 
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CITY OF BRECKENRIDGE 
105 NORTH ROSE AVENUE 

BRECKENRIDGE, TEXAS 76424 
 
 
 

In the name and by the authority of 

The City of Breckenridge 

THIS IS TO CERTIFY, that VINCE MOORE was duly elected 

to the office of CITY COMMISSION, PLACE #3 

for purposes of the May 1, 2021 election, pursuant 

to the Ordinance 21-04 issued on April 6, 2021, 

cancelling the election that was scheduled 

to be held on May 1, 2021. 

 

 

In testimony whereof, I have hereunto signed my name and caused the 
Seal of Breckenridge to be affixed at the City of Breckenridge, this 4th, 
day of May, A.D., 2021. 

 

 

____________________________________ 
Bob Sims, Mayor 

 
Attest: 
 
          SEAL 
 
___________________________________________________ 
Heather Robertson-Caraway, CCCII, TRMC 
Interim City Manager / City Secretary 
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CITY OF BRECKENRIDGE 
105 NORTH ROSE AVENUE 

BRECKENRIDGE, TEXAS 76424 
 
 
 

In the name and by the authority of 

The City of Breckenridge 

THIS IS TO CERTIFY, that GARY MERCER was duly elected 

to the office of CITY COMMISSION, PLACE #4 

for purposes of the May 1, 2021 election, pursuant 

to the Ordinance 21-04 issued on April 6, 2021, 

cancelling the election that was scheduled 

to be held on May 1, 2021. 

 

 

In testimony whereof, I have hereunto signed my name and caused the 
Seal of Breckenridge to be affixed at the City of Breckenridge, this 4th, 
day of May, A.D., 2021. 

 

 

____________________________________ 
Bob Sims, Mayor 

 
Attest: 
 
          SEAL 
 
___________________________________________________ 
Heather Robertson-Caraway, CCCII, TRMC 
Interim City Manager / City Secretary 
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Regular Meeting of the Breckenridge City Commission 
 

Tuesday, April 06, 2021 at 5:30 PM 
 

Breckenridge City Offices Commission Chambers 
105 North Rose Avenue 

Breckenridge, Texas 76424 
  

MINUTES 
CALL TO ORDER 

Mayor Sims called to order at 5:30 PM 
 
INVOCATION 
 
Led by Pastor Genoa Goad 

Genoa Goad Absent 

Led by Tom Cyprian 

PLEDGE OF ALLEGIANCE 

Led by Tom Cyprian 

PUBLIC TESTIMONY 

1. Rhyder Patterson Recognition 

Cancelled - Patterson family emergency out of state. 

2. TMCN – Breckenridge Park – South – Plaque 

TMCN students give presentation on project finalization. 

The students would like to put a marker or plaque on the back stop fencing stating 
"Breckenridge South Park formerly known as the Black Park". Stating that this is how it was 
known, and they would like to "preserve history". 

Marker or Plaque wording tabled for May. 

Mayor Sims motions to table the item to have a full Commission present. 

Commissioner Durham states why wait? Why can't we decide this now and let the students 
move forward? 

Debate on tabling ensues. 
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Mayor Sims motions to table the item to have a full Commission present. 

Motion made by Mayor Sims, Seconded by Commissioner Cyprian. 
Voting Yea: Mayor Sims, Commissioner Cyprian 
Voting Nay: Mayor Pro Tem Durham 

APPROVAL OF MINUTES 

3. Request to approve Minutes of the March 2, 2021 City Commission Meeting 

Motion made by Commissioner Cyprian, Seconded by Mayor Pro Tem Durham. 
Voting Yea: Mayor Sims, Commissioner Cyprian, Mayor Pro Tem Durham 

CONSENT AGENDA 
 
All items listed below are considered to be routine by the City Commission and will be enacted with one 
motion.  There will be no separate discussion of items unless a Commission Member or Citizen so 
request, in which event, the item will be removed from the General Order of Business and considered in 
its normal sequence. 

4. Departmental Reports 

5. Request to approve Resolution 21-04 Steering Committee 

6. Request to approve Resolution 21-07 reappointing Will Thompson to the West Central 
Texas Municipal Water District (WCTMWD) Board 

7. Request to approve Resolution 21-08 appointing Bo Asher to the Board of Adjustment 
board 

8. Request to approve Resolution 21-09 to appoint City Health Authority 

Motion made by Commissioner Cyprian, Seconded by Mayor Pro Tem Durham. 
Voting Yea: Mayor Sims, Commissioner Cyprian, Mayor Pro Tem Durham 

INDIVIDUAL CONSIDERATION 

9. Request to approve Ordinance 21-04 – Canceling General Election in accordance with 
Secretary of State 

Robertson-Caraway, Interim City Manager explains this is the Ordinance required by State 
Law to formally cancel the General Election.  This is a formality - last month we provided 
the Commission with the Certification of Unopposed Candidates from the Election 
Administrator. 

Motion made by Mayor Pro Tem Durham, Seconded by Commissioner Cyprian. 
Voting Yea: Mayor Sims, Commissioner Cyprian, Mayor Pro Tem Durham 
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10. Request to approve Ordinance 21-05 Amending Ordinance 19-06, Article I - In General, 
Section 5-1 Building and Residential Codes Adopted 

Fire Chief Chaney explains that the ISO Building & Fire Reviews require the Code remain 
within 5 years of the National Code.  National codes are updated every 3 year; by updating 
ours at the end of 5 years saves us money on purchasing the Code books we can skip a set 
and adopt the next new Code which really equates to 6 years. This keeps the community 
commercial and residential insurance rates lower. 

Motion made by Mayor Pro Tem Durham, Seconded by Commissioner Cyprian. 
Voting Yea: Mayor Sims, Commissioner Cyprian, Mayor Pro Tem Durham 

11. Request to discuss and possibly take action on Aquatic Center Operations for 2021 

Robertson-Caraway, Interim City Manager explains that City Administration is looking to 
lease the pool.  Mrs. Boaz and Wilcox back in May of 2020 stated they were interested in 
leasing and running the pool operations.  We have discussed this with the ladies, and I have 
the City Attorney working on a lease agreement.  Next month we will provide a finalized 
and fully executed Lease Agreement. 

No action required. 

12. Request to discuss and consider taking action on the Water and Sewer Rates after NewGen 
Strategies & Solutions Rate Study presentation 

Chris Ekrut, Director of NewGen Strategies & Solutions provides presentation handouts and 
reviews Rate Study for Water and Wastewater Services. 

Five Scenario options provided. 

Discussion ensues on the data provided and current City issues. 

Robertson-Caraway, Interim City Manager states there is no action required this 
evening.  However, I will need guidance next month on which scenario the Commission 
would like me to proceed with for the budget. 

No action required at this time. 

13. Request to approve Waiver of Encroachment on 311 N. Easton for Andrew Lindon Patrick 
Drake 

Fire Chief Chaney explains this house came up for sale and a survey was completed.  The 
survey shows a fence and carport that encroaches on the Right of Way.  This Waiver simply 
means we accept this currently "As Is".  If for any reason they are damaged, removed, 
destroyed, etc. they cannot be replaced. 

Motion made by Mayor Pro Tem Durham, Seconded by Commissioner Cyprian. 
Voting Yea: Mayor Sims, Commissioner Cyprian, Mayor Pro Tem Durham 
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CITY MANAGER REPORTS 

14. Community Clean-up 

Public Works Director Satterwhite states the clean-up went well and was fairly light. 

We will promote the 1 dump per month for water customers at the convenience station 
and explains the procedure to track this properly. 

No action required. 

15. SGR Update 

Robertson-Caraway, Interim City Manager explains that Larry Gilly with SGR has received 
17 applicants, 10 from Texas and 1 each from California, Florida, Kansas, Oklahoma, and 
Wisconsin.  We need to set a date to hold a special meeting for Larry to come and review 
the applicants with the Commission.  Would Tuesday, April 20th work for everyone?  Sims, 
Cyprian, Durham all stated it would.  Great, I will contact Larry and set it up.  I will text all 
Commissioners individually on the final meeting schedule or should there be any conflicts 
on the date. 

Commissioner Durham inquires if we can set the TMCN Students for the April 20th 
meeting?   Robertson-Caraway - Yes, we can. 

No action required. 

16. Texas Flag 

Robertson-Caraway, Interim City Manager states that The Daughters of the Republic of 
Texas - Mayor Sims states it was the Picketville Chapter - they provided Mayor Sims with a 
Texas Flag and Certificate of this flag flying over the Alamo at the Proclamation signing for 
Texas History Month.  We have ordered a frame case that will hold the flag and the 
certificate. 

No action required. 

17. Caterpillar Excavator 

Public Works Director Satterwhite states we had budgeted for a mini excavator and we 
were able to get this bigger excavator for just $5,000 above the budgeted amount. 

No action required. 

18. Storage Building 

Public Works Director Satterwhite states this item was also budgeted and the current 
building is falling down.  The estimates coming in are under budget. 

No action required. 
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ITEMS NOT REQUIRING FORMAL ACTION 

Public Works Director Satterwhite states Jonell came in lower than previous estimates for the sewer 
line replacement. 

ADJOURN 

Motion to adjourn at 6:47 PM was made by Commissioner Cyprian, Seconded by Mayor Pro Tem 
Durham.  Voting Yea: Mayor Sims, Commissioner Cyprian, Mayor Pro Tem Durham 

 
Meeting closed at 6:47 PM  

 
 
 

____________________________ 
Bob Sims, 
Mayor 

 
ATTEST 
 
 
 
_____________________________________________ 
Heather Robertson-Caraway, CCCII, TRMC 
Interim City Manager / City Secretary        S E A L  
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www.gms-cpa.com 

April 22, 2021 
 
City of Breckenridge, Texas. 
105 North Rose 
Breckenridge, Texas 76424 
 
We are pleased to confirm our understanding of the services we are to provide for the City of Breckenridge, 
Texas for the year ended September 30, 2021.  We will audit the financial statements of the governmental 
activities, business-type activities, the discretely presented component unit, each major fund, and the 
aggregate remaining fund information, including the related notes to the financial statements, which 
collectively comprise the basic financial statements, of the City of Breckenridge, Texas as of and for the 
year ended September 30, 2021.  Accounting standards generally accepted in the United States of America 
provide for certain required supplementary information (RSI), such as management’s discussion and 
analysis (MD&A), to supplement the City’s basic financial statements.  Such information, although not a 
part of the basic financial statements, is required by the Governmental Accounting Standards Board who 
considers it to be an essential part of financial reporting for placing the basic financial statements in an 
appropriate operational, economic, or historical context. As part of our engagement, we will apply certain 
limited procedures to the City’s RSI in accordance with auditing standards generally accepted in the United 
States of America.  These limited procedures will consist of inquiries of management regarding the methods 
of preparing the information and comparing the information for consistency with management’s responses 
to our inquiries, the basic financial statements, and other knowledge we obtained during our audit of the 
basic financial statements.  We will not express an opinion or provide any assurance on the information 
because the limited procedures do not provide us with sufficient evidence to express an opinion or provide 
any assurance.  The following RSI is required by generally accepted accounting principles and will be 
subjected to certain limited procedures, but will not be audited. 
 

1. Management’s discussion and analysis. 
2. Budgetary comparison schedules – general fund and major special revenue funds 
3. Texas Municipal Retirement System Pension Schedules  
4. Texas Municipal Retirement System OPEB Schedule 

 
We have also been engaged to report on supplementary information other than RSI that accompanies the 
City’s financial statements. We will subject the following supplementary information to the auditing 
procedures applied in our audit of the financial statements and certain additional procedures, including 
comparing and reconciling such information directly to the underlying accounting and other records used 
to prepare the financial statements or to the financial statements themselves, and other additional procedures 
in accordance with auditing standards generally accepted in the United States of America and  we will 
provide an opinion on it in relation to the financial statements as a whole, in a report combined with our 
auditor’s report on the financial statements: 
 

1. Nonmajor governmental funds combining statements. 
2. Schedule of expenditures of federal awards, if applicable. 

The following other information accompanying the financial statements will not be subjected to the auditing 
procedures applied in our audit of the financial statements, and our auditor’s report will not provide an 
opinion or any assurance on that other information. 
 

1. Other supplementary information.
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Audit Objectives 
 
The objective of our audit is the expression of opinions as to whether your financial statements are fairly 
presented, in all material respects, in conformity with U.S. generally accepted accounting principles and to 
report on the fairness of the supplementary information referred to in the third paragraph when considered 
in relation to the financial statements taken as a whole.  The objective also includes reporting on- 
 

 Internal control over financial reporting and compliance with the provisions of laws, regulations, 
contracts and award agreements, noncompliance with which could have a material effect on the 
financial statements in accordance with Government Auditing Standards. 

 
 Internal control over compliance related to major programs and an opinion (or disclaimer of 

opinion) on compliance with federal statutes, regulations, and the terms and conditions of federal 
awards that could have a direct and material effect on each major program in accordance with the 
Single Audit Act Amendments of 1996  and Title 2 U.S. Code of Federal Regulations (CFR) Part 
200 Uniform Administrative Requirements, Cost Principles, and Audit Requirements for Federal 
Awards (Uniform Guidance), if applicable.   

 
The Government Auditing Standards report on internal control over financial reporting and on compliance 
and other matters will include a paragraph that states that (1) the purpose of the report is solely to describe 
the scope of testing of internal control and compliance and the results of that testing, and not to provide an 
opinion on the effectiveness of the entity’s internal control or on compliance, and (2) the report is an integral 
part of an audit performed in accordance with Government Auditing Standards in considering the entity’s 
internal control and compliance.  The Uniform Guidance report on internal control over compliance will 
include a paragraph that states the purpose of the report on internal control over compliance is solely to 
describe the scope of testing of internal control over compliance and the results of that testing based on the 
requirements of the Uniform Guidance.  Both reports will state that the report is not suitable for any other 
purpose. 
 
Our audit will be conducted in accordance with auditing standards generally accepted in the United States 
of America; the standards for financial audits contained in Government Auditing Standards, issued by the 
Comptroller General of the United States; the Single Audit Act Amendments of 1996; and the provisions 
of the Uniform Guidance, and will include tests of the accounting records, a determination of major 
programs in accordance with Uniform Guidance, and other procedures we consider necessary to enable us 
to express such opinions.  We will issue written reports upon completion of our Single Audit. Our reports 
will be addressed to the Mayor and City Council of the City.  We cannot provide assurance that unmodified 
opinions will be expressed.  Circumstances may arise in which it is necessary for us to modify our opinions 
or add emphasis-of-matter or other-matter paragraphs.  If our opinions are other than unmodified, we will 
discuss the reasons with you in advance.  If, for any reason, we are unable to complete the audit or are 
unable to form or have not formed opinions, we may decline to express opinions or issue reports, or may 
withdraw from this engagement.   
 
Audit Procedures - General 
 
An audit includes examining, on a test basis, evidence supporting the amounts and disclosures in the 
financial statements; therefore, our audit will involve judgment about the number of transactions to be 
examined and the areas to be tested.  An audit also includes evaluating the appropriateness of accounting 
policies used and the reasonableness of significant accounting estimates made by management, as well as 
evaluating the overall presentation of the financial statements.  We will plan and perform the audit to obtain 
reasonable rather than absolute assurance about whether the financial statements are free of material 
misstatement, whether from (1) errors, (2) fraudulent financial reporting, (3) misappropriation of assets, or 
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(4) violations of laws or governmental regulations that are attributable to the government or to acts by 
management or employees acting on behalf of the government. Because the determination of waste and 
abuse is subjective, Government Auditing Standards do not expect auditors to perform specific procuedures 
to detect waste or abuse in financial audits nor do they expect auditors to provide reasonable assurance of 
detecting waste or abuse.   
 
Because of the inherent limitations of an audit, combined with the inherent limitations of internal control, 
and because we will not perform a detailed examination of all transactions, an unavoidable risk exists that 
some material misstatements or noncompliance may exist and not be detected by us, even though the audit 
is properly planned and performed in accordance with U.S. general accepted auditing standards and 
Government Auditing Standards.  In addition, an audit is not designed to detect immaterial misstatements 
or violations of laws or governmental regulations that do not have a direct and material effect on the 
financial statements or major programs.  However, we will inform the appropriate level of management of 
any material errors, any fraudulent financial reporting or misappropriation of assets that comes to our 
attention.  We will also inform the appropriate level of management of any violations of laws or 
governmental regulations that come to our attention, unless clearly inconsequential, and of any material 
abuse that comes to our attention.  We will include such matters in the reports required for a Single Audit, 
if applicable.  Our responsibility as auditors is limited to the period covered by our audit and does not extend 
to any later periods for which we are not engaged as auditors. 
 
Our procedures will include tests of documentary evidence supporting the transactions recorded in the 
accounts, and may include tests of the physical existence of inventories, and direct confirmations of 
receivables and certain other assets and liabilities by correspondence with selected individuals, funding 
sources, creditors, and financial institutions.  We will request written representations from your attorneys 
as part of the engagement, and they may bill you for responding to this inquiry.  At the conclusion of our 
audit we will require certain written representations from you about your responsibilities for the financial 
statements; schedule of expenditures of federal awards; federal award programs; compliance with laws, 
regulations, contracts, and grant agreements; and other responsibilities required by generally accepted 
auditing standards. 
 
Audit Procedures – Internal Controls 
 
Our audit will include obtaining an understanding of the government and its environment, including internal 
control, sufficient to assess the risks of material misstatement of the financial statements and to design the 
nature, timing, and extent of further audit procedures.  Tests of controls may be performed to test the 
effectiveness of certain controls that we consider relevant to preventing and detecting errors and fraud that 
are material to the financial statements and to preventing and detecting misstatements resulting from illegal 
acts and other noncompliance matters that have a direct and material effect on the financial statements.  Our 
tests, if performed, will be less in scope than would be necessary to render an opinion on internal control 
and, accordingly, no opinion will be expressed in our report on internal control issued pursuant to 
Government Auditing Standards. 
 
If applicable, as required by the Uniform Guidance, we will perform tests of controls over compliance to 
evaluate the effectiveness of the design and operation of controls that we consider relevant to preventing or 
detecting material noncompliance with compliance requirements applicable to each major federal award 
program. However, our tests will be less in scope than would be necessary to render an opinion on those 
controls and, accordingly, no opinion will be expressed in our report on internal control issued pursuant to 
the Uniform Guidance. 
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An audit is not designed to provide assurance on internal control or to identify significant deficiencies or 
material weaknesses. Accordingly, we will express no such opinion.  However, during the audit, we will 
communicate to management and those charged with governance internal control related matters that are 
required to be communicated under AICPA professional standards, Government Auditing Standards, and, 
if applicable, the Uniform Guidance. 
 
Audit Procedures - Compliance 
 
As part of obtaining reasonable assurance about whether the financial statements are free of material 
misstatement, we will perform tests of the City’s compliance with provisions of applicable laws, 
regulations, contracts and agreements, including grant agreements. However, the objective of those 
procedures will not be to provide an opinion on overall compliance and we will not express such an opinion 
in our report on compliance issued pursuant to Government Auditing Standards. 
 
If applicable, the Uniform Guidance requires that we also plan and perform the audit to obtain reasonable 
assurance about whether the auditee has complied with federal statutes, regulations and the terms and 
conditions of federal awards applicable to major programs. Our procedures will consist of tests of 
transactions and other applicable procedures described in the OMB Compliance Supplement for the types 
of compliance requirements that could have a direct and material effect on each of the City’s major 
programs. For federal programs that are included in the Compliance Supplement, our compliance and 
internal control procedures will relate to the compliance requirements that the Compliance Supplement 
identifies as being subject to audit.  The purpose of these procedures will be to express an opinion on City’s 
compliance with requirements applicable to each of its major programs in our report on compliance issued 
pursuant to the Uniform Guidance. 
 
Other Services 
 
We will also assist in preparing the financial statements, schedule of expenditures of federal awards, if 
applicable, and related notes of the City in conformity with U.S. generally accepted accounting principles 
and the Uniform Guidance based on information provided by you.  These nonaudit services do not constitute 
an audit under Government Auditing Standards and such services will not be conducted in accordance with 
Government Auditing Standards.  We will perform the services in accordance with applicable professional 
standards.  The other services are limited to the financial statements, schedule of expenditures of federal 
awards, and related notes services previously defined.  We, in our sole professional judgment, reserve the 
right to refuse to perform any procedure or take any action that could be construed as assuming management 
responsibilities. 
 
Management Responsibilities 
 
Management is responsible for (1) designing, implementing, and maintaining effective internal controls, 
including internal controls over federal awards, and for evaluating and monitoring ongoing activities, to 
help ensure that appropriate goals and objectives are met; (2) following laws and regulations; (3) ensuring 
that there is reasonable assurance that government programs are administered in compliance with 
compliance requirements; and (4) ensuring that management and financial information is reliable and 
properly reported.  Management is also responsible for implementing systems designed to achieve 
compliance with applicable laws, regulations, contracts, and grant agreements. You are also responsible for 
the selection and application of accounting principles; for the preparation and fair presentation of the 
financial statements, schedule of expenditures of federal awards, if applicable, and all accompanying 
information in conformity with U.S. generally accepted accounting principles; and for compliance with 
applicable laws and regulations (including federal statutes) and the provisions of contracts and grant 
agreements (including award agreements).  Your responsibilities also include identifying significant 
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contractor relationships in which the contractor has responsibility for program compliance and for the 
accuracy and completeness of that information. 
 
Management is also responsible for making all financial records and related information available to us and 
for the accuracy and completeness of that information.   You are also responsible for providing us with (1) 
access to all information of which you are aware that is relevant to the preparation and fair presentation of 
the financial statements, (2) access to personnel, accounts, books, records, supporting documentation, and 
other information as needed to perform an audit under the Uniform Guidance, (3) additional information 
that we may request for the purpose of the audit, and (4) unrestricted access to persons within the 
government from whom we determine necessary to obtain audit evidence. 
 
Your responsibilities include adjusting the financial statements to correct material misstatements and 
confirming to us in the management representation letter that the effects of any uncorrected misstatements 
aggregated by us during the current engagement and pertaining to the latest period presented are immaterial, 
both individually and in the aggregate, to the financial statements taken as a whole. 
 
You are responsible for the design and implementation of programs and controls to prevent and detect 
fraud, and for informing us about all known or suspected fraud affecting the government involving (1) 
management, (2) employees who have significant roles in internal control, and (3) others where the fraud 
could have a material effect on the financial statements. Your responsibilities include informing us of your 
knowledge of any allegations of fraud or suspected fraud affecting the government received in 
communications from employees, former employees, grantors, regulators, or others. In addition, you are 
responsible for identifying and ensuring that the government complies with applicable laws, regulations, 
contracts, agreements, and grants. Management is also responsible for taking timely and appropriate steps 
to remedy fraud and noncompliance with provisions of laws, regulations, contracts, and grant agreements, 
or abuse that we report.  Additionally, as required by the Uniform Guidance, it is management’s 
responsibility to evaluate and monitor noncompliance with federal statutes, regulations and the terms and 
conditions of federal awards; take prompt action when instances of noncompliance are identified including 
noncompliance identified in audit findings: promptly follow up and take corrective action on reported audit 
findings; and prepare a summary schedule of prior audit findings and a corrective action plan.   
 
You are responsible for identifying all federal awards received and understanding and complying with the 
compliance requirements and for the preparation of the schedule of expenditures of federal awards 
(including notes and noncash assistance received) in conformity with the Uniform Guidance.  You agree to 
include our report on the schedule of expenditures of federal awards in any document that contains and 
indicates that we have reported on the schedule of expenditures of federal awards.  You also agree to include 
the audited financial statements with any presentation of the schedule of expenditures of federal awards 
that includes our report thereon.  Your responsibilities include acknowledging to us in the written 
representation letter that (1) you are responsible for presentation of the schedule of expenditures of federal 
awards in accordance with the Uniform Guidance; (2) you believe the schedule of expenditures of federal 
awards, including its form and content, is fairly presented in accordance with the Uniform Guidance; (3) 
the methods of measurement or presentation have not changed from those used in the prior period (or, if 
they have changed, the reasons for such changes); and (4) you have disclosed to us any significant 
assumptions or interpretations underlying the measurement or presentation of the schedule of expenditures 
of federal awards. 
 
You are responsible for preparation of the other supplementary information, which we have been engaged 
to report on, in conformity with U.S. generally accepted accounting principles.  You agree to include our 
report on the supplementary information in any document that contains and indicates that we have reported 
on the supplementary information.  You also agree to include the audited financial statements with any 
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presentation of the supplementary information that includes our report thereon.  Your responsibilities 
include acknowledging to us in the written representation letter that (1) you are responsible for presentation 
of the supplementary information in accordance with GAAP; (2) you believe the supplementary 
information, including its form and content, is fairly presented in accordance with GAAP; (3) the methods 
of measurement or presentation have not changed from those used in the prior period (or, if they have 
changed, the reasons for such changes); and (4) you have disclosed to us any significant assumptions or 
interpretations underlying the measurement or presentation of the supplementary information. 
 
Management is responsible for establishing and maintaining of a process for tracking the status of audit 
findings and recommendations.  Management is also responsible for identifying and providing report copies 
of previous financial audits, attestation engagements, performance audits, or other studies related to the 
objectives discussed in the Audit Objectives section of this letter.  This responsibility includes relaying to 
us corrective actions taken to address significant findings and recommendations resulting from those audits, 
attestation engagements, performance audits, or studies.  You are also responsible for providing 
management’s views on our current findings, conclusions, and recommendations, as well as your planned 
corrective actions, for the report and for the timing and format for providing that information. 
 
You agree to assume all management responsibilities relating to the financial statements, schedule of 
expenditures of federal awards, if applicable, and related notes, and any other nonaudit services we provide.  
You will be required to acknowledge in the management representation letter our assistance with 
preparation of the financial statements, schedule of expenditures of federal awards, and related notes and 
that you have reviewed and approved the financial statements, schedule of expenditures of federal awards, 
and related notes prior to their issuance and have accepted responsibility for them.  Further, you agree to 
oversee the nonaudit services by designating an individual, preferably from senior management, with 
suitable skill, knowledge, or experience; evaluate the adequacy and results of those services; and accept 
responsibility for them. 
 
With regards to the electronic dissemination of audited financial statements, including financial statements 
published electronically on your website, you understand that electronic sites are a means to distribute 
information and, therefore, we are not required to read the information contained in these sites or to consider 
the consistency of other information in the electronic site with the original document. 
 
Engagement Administration, Fees and Other 
 
We understand that your employees will prepare all cash or other confirmations we request and will locate 
any documents selected by us for testing. 
 
If a single audit is required, at the conclusion of the engagement, we will complete the appropriate sections 
of the Data Collection Form that summarizes our audit findings. It is management’s responsibility to 
electronically submit the reporting package (including financial statements, schedule of expenditures of 
federal awards, summary schedule of prior audit findings, auditors’ reports, and a corrective action plan) 
along with the Data Collection Form to the federal audit clearinghouse. We will coordinate with you the 
electronic submission and certification.  The Data Collection Form and the reporting package must be 
submitted within the earlier of 30 days after receipt of the auditors’ reports or nine months after the end of 
the audit period. 
 
We will provide copies of our reports to the City; however, management is responsible for distribution of 
the reports and the financial statements.  Unless restricted by law or regulation, or containing privileged 
and confidential information, copies of our reports are to be made available for public inspection. 
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George, Morgan & Sneed, P.C. 
1849 Wall Street | Weatherford, TX 76086 | Phone 817.594.2704 | Fax 817.599.7389 
 

The audit documentation for this engagement is the property of George, Morgan & Sneed, P.C. and 
constitutes confidential information.  However, subject to applicable laws and regulations, audit 
documentation and appropriate individuals will be made available upon request and in a timely manner to 
a cognizant or oversight agency, a federal agency providing direct or indirect funding, or the U.S. General 
Accounting Office for purposes of a quality review of the audit, to resolve audit findings, or to carry out 
oversight responsibilities.  We will notify you of any such request.  If requested, access to such audit 
documentation will be provided under the supervision of George, Morgan & Sneed, P.C. personnel.  
Furthermore, upon request, we may provide copies of selected audit documentation to the aforementioned 
parties.  These parties may intend or decide to distribute the copies or information contained therein to 
others, including other governmental agencies. 
 
The audit documentation for this engagement will be retained for a minimum of five years after the report 
release date or for any additional period requested by a cognizant or oversight agency.  If we are aware that 
a federal awarding agency, pass-through entity, or auditee is contesting an audit finding, we will contract 
the party(ies) contesting the audit finding for guidance prior to destroying the audit documentation. 
 
We expect to perform our audit at mutually agreeable times in August and November 2021 and to issue our 
reports no later than the first City Commission meeting in February 2022.  Daniel G Hungerford, CPA, is 
the engagement partner and is responsible for supervising the engagement and signing the reports or 
authorizing another individual to sign them.   
 
Our fee for these services will be at our standard hourly rates plus out-of-pocket costs (such as report 
reproduction, postage, travel, copies, etc.) except that we agree that our gross fee, including expenses, will 
not exceed $27,750.   If a single audit is required, an additional fee of approximately $3,850 will be added 
to the estimated fee above.  Our standard hourly rates vary according to the degree of responsibility involved 
and the experience level of the personnel assigned to your audit.  Our invoices for these fees will be rendered 
each month as work progresses and are payable on presentation. In accordance with our firm policies, work 
may be suspended if your account becomes 45 days or more overdue and may not be resumed until your 
account is paid in full.  If we elect to terminate our services for nonpayment, you will be obligated to 
compensate us for all time expended and to reimburse us for all out-of-pocket costs through the date of 
termination.  The above fees are based on anticipated cooperation from your personnel and the assumption 
that unexpected circumstances will not be encountered during the audit.  If significant additional time is 
necessary, we will discuss it with you and arrive at a new fee estimate before we incur the additional costs. 
 
Government Auditing Standards require that we provide you with a copy of our most recent external peer 
review report and any letter of comment, and any subsequent peer review reports and letters of comment 
received during the period of the contract.  Our August 19, 2020, peer review report accompanies this letter. 
 
All disputes arising under this agreement shall be submitted to mediation.  Each party shall designate an 
executive officer empowered to attempt to resolve the dispute.  Should the designated representatives be 
unable to agree on a resolution, a competent and impartial third party acceptable to both parties shall be 
appointed to mediate.  Each disputing party shall pay an equal percentage of the mediator's fees and 
expenses.  No suit or arbitration proceedings shall be commenced under this agreement until at least 30 
days after the mediator's first meeting with the involved parties.  In the event that the dispute is required to 
be litigated, the court shall be authorized to assess litigation costs against any party found by the court not 
to have participated in the mediation process in good faith. 
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We appreciate the opportunity to be of service to the City of Breckenridge and believe this letter accurately 
summarizes the significant terms of our engagement.  If you have any questions, please let us know.  If you 
agree with the terms of our engagement as described in this letter, please sign the enclosed copy and return 
it to us. 
 
Very truly yours, 

 
Daniel G Hungerford, CPA 
GEORGE, MORGAN & SNEED, P.C. 
 
 
 
This letter correctly sets forth the understanding of the City of Breckenridge. 
 
MANAGEMENT:       
 
TITLE:         
  
DATE:         
 
 
GOVERNANCE:       
 
TITLE:         
  
DATE:         
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....... ~-- BUMGARDNERMORRISON 
CPAs • Tax • Audit & Account ing 

Report on the Firm's System of Quality Control 

To the Owners of George, Morgan & Sneed, PC 
and the Peer Review Committee of the Texas Society of Certified Public Accountants 

We have reviewed the system of quality control for the accounting and auditing practice of George, Morgan & Sneed, PC (the 
firm) in effect for the year ended December 31, 2019. Our peer review was conducted in accordance with the Standards for 
Performing and Reporting on Peer Reviews established by the Peer Review Board of the American Institute of Certified Public 
Accountants (Standards). 

A summary of the nature, objectives, scope, limitations of, and the procedures performed in a System Review as described in 
the Standards may be found at www.aicpa.org/prsummarv. The summary also includes an explanation of how engagements 
identified as not performed or reported in conformity with applicable professional standards, if any, are evaluated by a peer 
reviewer to determine a peer review rating. 

Firm's Responsibility 

The firm is responsible for designing a system of quality control and complying with it to provide the firm with reasonable 
assurance of performing and reporting in conformity with applicable professional standards in all material respects. The firm is 
also responsible for evaluating actions to promptly remediate engagements deemed as not performed or reported in conformity 
with professional standards, when appropriate, and for remediating weaknesses in its system of quality control, if any. 

Peer Reviewer's Responsibility 

Our responsibility is to express an opinion on the design of the system of quality control and the firm's compliance therewith 
based on our review. 

Required Selections and Considerations 

Engagements selected for review included an engagement performed under Government Auditing Standards, including a 
compliance audit under the Single Audit Act, and an employee benefit plan. 

As part of our review, we considered reviews by regulatory entities as communicated by the firm, if applicable, in determining 
the nature and extent of our procedures. 

Bumgardner, Morrison & Company, LLP 
Certified Public Accountants 

Members: American Insti tute of Certified Public Accountants 
Texas Society of Certified Public Accountants 
AICPA Private Companies Practice Section 
AICPA Employee Benefit Plan Audit Quality Center 
AICPA Government Audit Quality Center 

1501 E Mockingbi rd Lane, Suite 300 
PO Box 3750 

Victoria, Texas 77903-3750 
Phone: 36 1.575.027 1 

Fax: 361.578.0880 
Website: BMCcpa.com 
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To the Owners of George, Morgan & Sneed, PC 
and the Peer Review Committee of the Texas Society of Certified Public Accountants 
Page 2 of 2 

Opinion 

In our opinion, the system of quality control for the accounting and auditing practice of George, Morgan & Sneed, PC in effect 
for the year ended December 31, 2019, has been suitably designed and complied with to provide the firm with reasonable 
assurance of performing and reporting in conformity with applicable professional standards in all material respects. Firms can 
receive a rating of pass, pass with deficiency(ies) or fail. George, Morgan & Sneed, PC has received a peer review rating of 
pass. 

BUMGARDNER, MORRISON & COMPANY, LLP 
August19, 2020 
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RESOLUTION NO. 21-10 
 
 

A RESOLUTION BY THE CITY COMMISSION OF THE CITY OF 

BRECKENRIDGE, TEXAS, TO APPOINT A MAYOR PRO TEM FOR 

2021-2022. 

 
 

WHEREAS, the Charter of the City of Breckenridge, Texas, specifies that the Mayor Pro 

Tem shall be selected from among the members of the City Commission and shall perform all duties 

of the Mayor in his absence or disability; 

 
NOW, THEREFORE, BE IT RESOLVED BY THE CITY COMMISSION OF THE 

CITY OF BRECKENRIDGE, TEXAS: 
 

 
That Vince Moore is hereby appointed as Mayor Pro Tem for the year 2021-2022. 
 
 
PASSED AND APPROVED this 4th day of May 2021. 
 
 
 
 

_________________________________ 
BOB SIMS, 

MAYOR 
ATTEST: 
 
 
 
 
___________________________________________________ 
HEATHER ROBERTSON-CARAWAY, CCCII, TRMC 
INTERIM CITY MANAGER / CITY SECRETARY    S E A L  
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RESOLUTION NO.   21-11 

A RESOLUTION OF THE CITY OF BRECKENRIDGE, TEXAS 

FINDING THAT ONCOR ELECTRIC DELIVERY COMPANY 

LLC’S APPLICATION FOR APPROVAL TO AMEND ITS 

DISTRIBUTION COST RECOVERY FACTOR TO INCREASE 

DISTRIBUTION RATES WITHIN THE CITY SHOULD BE 

DENIED; AUTHORIZING PARTICIPATION WITH OCSC; 

AUTHORIZING THE HIRING OF LEGAL COUNSEL AND 

CONSULTING SERVICES; FINDING THAT THE CITY’S 

REASONABLE RATE CASE EXPENSES SHALL BE 

REIMBURSED BY THE COMPANY; FINDING THAT THE 

MEETING AT WHICH THIS RESOLUTION IS PASSED IS 

OPEN TO THE PUBLIC AS REQUIRED BY LAW; 

REQUIRING NOTICE OF THIS RESOLUTION TO THE 

COMPANY AND LEGAL COUNSEL. 

WHEREAS, the City of Breckenridge, Texas (“City”) is an electric utility 

customer of Oncor Electric Delivery Company LLC (“Oncor” or “Company”) with an 

interest in the rates and charges of Oncor; and 

WHEREAS, the Steering Committee of Cities Served by Oncor (“OCSC”) is a 

coalition of similarly situated cities served by Oncor that have joined together to 

efficiently and cost effectively review and respond to electric issues affecting rates 

charged in Oncor’s service area in matters before the Public Utility Commission 

(“Commission”) and the courts; and 

WHEREAS, on or about April 8, 2021, Oncor filed with the Commission an 

Application for Approval to Amend its Distribution Cost Recovery Factor (“DCRF”), 

Commission Docket No. 51996, seeking to increase its total distribution revenue 

requirement by approximately $97,826,277; and 

WHEREAS, the City of Breckenridge will cooperate with OCSC in coordinating 

their review of Oncor’s DCRF filing with designated attorneys and consultants, prepare 

a common response, negotiate with the Company, and direct any necessary litigation, to 

resolve issues in the Company’s filing; and 

WHEREAS, all electric utility customers residing in the City will be impacted by 

this ratemaking proceeding if Oncor’s Application is granted; and  

WHEREAS, working with the OCSC to review the rates charged by Oncor allows 

members to accomplish more collectively than each city could do acting alone; and  

WHEREAS, OCSC’s members and attorneys recommend that members who have 

retained original jurisdiction over electric utility rates deny Oncor’s DCRF. 

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COMMISSION OF THE 

CITY OF BRECKENRIDGE, TEXAS: 
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SECTION 1. That the City is authorized to participate with OCSC in Commission 

Docket No. 51996. 

SECTION 2. That, subject to the right to terminate employment at any time, the 

City of Breckenridge hereby authorizes the hiring of the law firm of Lloyd Gosselink 

Rochelle & Townsend, P.C. and consultants to negotiate with the Company, make 

recommendations to the City regarding reasonable rates, and to direct any necessary 

administrative proceedings or court litigation associated with an appeal Oncor’s DCRF 

application. 

SECTION 3. That the rates proposed by Oncor to be recovered through its DCRF 
charged to customers located within the City limits should be denied.  

SECTION 4. That the Company should continue to charge its existing rates to 

customers within the City. 

SECTION 5. That the City’s reasonable rate case expenses shall be reimbursed in 

full by Oncor within 30 days of the adoption of this Resolution, and within 30 days of 

presenting monthly bills to Oncor thereafter. 

SECTION 6. That it is hereby officially found and determined that the meeting 

at which this Resolution is passed is open to the public as required by law and the 

public notice of the time, place, and purpose of said meeting was given as required.  

SECTION 7. That a copy of this Resolution shall be sent to J. Michael Sherburne, 

Vice President – Regulatory, Oncor Electric Delivery Company LLC, 1616 Woodall 

Rodgers Freeway, Dallas, Texas 75202; to Tab R. Urbantke, Hunton Andrews Kurth 

LLP, 1445 Ross Avenue, Suite 3700, Dallas, Texas 7520; and to Thomas Brocato, 

General Counsel to OCSC, at Lloyd Gosselink Rochelle & Townsend, P.C., P.O. Box 

1725, Austin, TX 78767-1725, or tbrocato@lglawfirm.com. 

PASSED, APPROVED AND ADOPTED on this 4th day of May 2021. 

 

            

Bob Sims, 

Mayor 
ATTEST: 

 

 

__________________________________ 

Heather Robertson-Caraway, CCCII, TRMC 

Interim City Manager / City Secretary 

 

 

APPROVED AS TO FORM: 

 

 

___________________________________ 

Eileen Hayman, City Attorney 
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CITY OF BRECKENRIDGE 
105 NORTH ROSE AVENUE 

BRECKENRIDGE, TEXAS 76424 
 

AQUATIC CENTER OPERATIONS 2021 
 

DAYS & HOURS OF OPERATION 
 
June 1st through August 8th   
 
Tuesday through Saturday:  1:00 P.M. – 4:00 P.M. & 4:30 P.M. – 7:30 P.M. 
Sunday:     2:00 P.M. – 6:00 P.M. 
 
Adults Only: Tuesday - Friday: 7:30 A.M. – 8:30 A.M. 
(Aerobics) 
 
Daycares: Wednesdays:  9:00 A.M. – 10:30 A.M. & 10:30 A.M. – 12:00 P.M. 
 
The pool will close at 4:00 pm on July 4th. 
 
MAINTENANCE – POOL CLEANING 
 
Monday:   All Day Maintenance 
Tues., Wed., Thurs., Fri.: 6:00 A.M. – 7:00 A.M. & 4:00 P.M. – 4:30 P.M. & 7:30 P.M. – 8:30 P.M. 
Saturday:   12:00 P.M. – 1:00 P.M. & 4:00 P.M. – 4:30 P.M. & 7:30 P.M. – 8:30 P.M. 
Sunday:    1:00 P.M. – 2:00 P.M. & 6:00 P.M. – 7:00 P.M. 
 

 Under 10 years of age MUST be accompanied/supervised by a responsible adult 
 
FEES 
 
Tuesday through Sunday (per session)     $3.00 
    3 and Under     Free 
 
NO SEASON PASSES 
 
If for any reason the pool is closed after being open for 30 minutes or more, there will be NO RAIN CHECKS or 
REFUNDS ISSUED.  
 
POOL RENTAL 
 
Aquatic Center will be available for rental Tuesday through Saturday from 8:00 P.M. until 10:00 P.M. at a fee of 
$100.00 per hour, accompanying up to 90 people. (This will include three certified lifeguards who are employees 
of the City only.) There will be a minimum one-hour charge. The pool may be rented in half hour increments 
after the initial hour rental. Rental times will be adjacent to opening and closing hours. Refunds will be made by 
the City due to weather only, at the City’s discretion. For parties that have more than 90 people, there will be an 
additional charge of $20.00 per hour for increments of 1 through 30 people. (EXAMPLE 1 to 90 people - $100.00 
per hour, 91 to 120 people - $120.00 per hour, 121 to 150 people - $140.00 per hour, 151 to 180 people - 
$160.00 per hour, etc.). 
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AEROBICS 
 
Adults only will have use of the Aquatic Center on Tuesday – Friday mornings, 7:30 A.M. until 8:30 A.M., at a fee 
of $3.00 per person. (The number of required lifeguards, employees of the City, will be on duty.) 
 
DAY CARE PROGRAM 
 
Day Care Centers will have use of the Aquatic Center on Wednesdays, 9:00 A.M. until 10:30 A.M. and 10:30 A.M. 
until Noon at a fee of $2.00 per child, with a minimum fee of $60.00 for the 1 ½ hour use up to 60 children and 
adults maximum. (This will include a supervisor and a minimum of 1 lifeguard, who are employees of the City 
only.) 
 
Each Day Care must provide: 
 
 A. Two in-water assistants to stay in the shallow end of the pool. 
 
 B. One assistant to remain on the pool deck to watch the pool area. 
 
 C. Each day care will pay $2.00 per child that will be swimming. The day care will be expected to 

     pay in cash or with a check on the morning the day care uses the pool. 
 
 D. All pool rules and regulations will be in effect while the day care is at the pool.  
 
The following ratios of supervisory staff to children shall apply to use City swimming pool by any day care center: 
 
Age of Child – Number of Staff to Number of Children 
 
 For Each 
 0-23 months – 1 to 1 
 2 years  – 1 to 2 
 3 years  – 1 to 6 
 4 years  – 1 to 8 
 5 years  – 1 to 10 
 6 years & older – 1 to 12 
 
Staff Member means any person who is employed by a day care center or agency which uses a City swimming 
pool. 
 
SWIMMING LESSONS 
 
The City will offer this service at a fee of $50.00 per person. Lessons will begin (1) June 8th through July 1 and (2) 
July 13 through August 5. Lessons held on Tuesdays and Thursdays ONLY. 
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MISCELLANEOUS RULES 
 
1. ENTRANCE RULES: 

Children 10 (ten) years and under of age MUST be accompanied/supervised by a responsible adult. This 
person must remain with the child at all times. 
 

2. POOL PATRON REQUIREMENTS: 

 Must be attired in a swimsuit 

 Cutoffs and other makeshift swimsuits are not permitted 

 Street clothed adults must be confined to the deck area 

 During daily operation when the pools are open to the general public, every person seeking admittance 
must pay the regular admission fees 

 Everyone must take a shower before entering the water 
 
3. DENIAL OF POOL ADMISSION: 

 Intoxication or under the influence of drugs 

 Evidence of contagious disease 

 Open wounds or sores 

 Unable to care for self, due to physical or mental disability 

 Any patron that may be detrimental to pool operations, upon the judgment of the Pool Manager 

 The swimmer is wearing excessively brief or revealing swimwear or is otherwise wearing clothing 
inappropriate for swimming, i.e. cutoffs, shorts, etc. T-Shirts may be worn over swimsuits at Pool 
Manager’s discretion.  

 Any other conditions that, in the opinion of the Manager, will jeopardize the health and safety of the 
general public.  

 
4. PROHIBITED ACTIONS: 

 Abusive or profane language 

 Use of all tobacco products 

 Alcoholic Beverages 

 Drugs 

 Use of Glass Bottles or Containers 

 Running, dunking, riding on shoulders, fighting, rough play, pushing, shoving, either in water or on the 
deck 

 Acts of physical affection 

 Flips, back or splash dives from pool side and no diving in shallow areas 

 Swimming in the diving area 

 Standing on pool ropes, lifeguard stands, and ladders 

 No loitering adjacent to the pool entrance or office area 

 Animals inside the pool area 

 Pool patrons wearing diapers MUST wear Swimmer’s Diapers 

 Use of scuba gear 

 Mistreatment or abuse of public property 

 Non-swimmers in water deeper than their shoulders, unless a person can display the ability to swim two 
(2) widths of the pool using a recognized stroke, he/she is considered a non-swimmer 

 Swimmers running and diving off the edge of the pool, diving or jumping off the lifeguard stands, diving 
from the deck backward, or doing flips off the side of the pool 

 Spitting, spouting of water, blowing the nose, urinating, or defecating in the pool is strictly prohibited 
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5. DIVING AREA RULES: 

 Only one (1) person is allowed on a diving board at a time 

 Divers are allowed only one (1) bounce on a diving board per dive 

 Divers must dive straight off the end of the board; NO FLIPS 

 Divers must wait until the person in front of them has reached the side or ladder and the area is clear 

 Hanging on the board, bombing, running, and cartwheeling are forbidden. 
 

6. MIRACLE SLIDE RULES: 

 Attendant personnel must be obeyed at all times 

 User must be able to swim unless otherwise approved 

 One slider at a time-No chains unless otherwise approved 

 Stay seated or lying down in the flume-NO STOPPING 

 Upon exiting from the slide, move out of splash down area immediately 

 All normal pool regulations apply 

 No horseplay, running on stairs, landings or waterslide 
 
7. INFANTS THROUGH PRESCHOOL: 

 Children, age six (6) and under must be directly attended (within five [5] feet ) of a swimming adult 
during Public Swim – includes restrooms 

 Flotation devices are not recommended, unless they are properly fitted and USCG approved 

 Diaper changes shall only occur in the restrooms 

 Pool patrons wearing diapers MUST wear swimmers diapers 
 

8. ITEMS PROHIBITED:  

 Bandages 

 Oil based body lotions 

 Chewing Gum 

 Pets 

 Glass Objects 

 Skateboards, skates, bikes 

 Loud Music Players 

 Weapons of any type 

 Tobacco 

 Refreshment coolers (except for private parties) 

 Carry-in food or drinks (except for private parties) 
 
9. GENERAL RULES: 

 Pool Managers may eject persons from the pool area for just cause. In serious cases of misconduct, the 
Police Department will be called. 

 No person, patron or non-patron, may interfere with an emergency rescue, the administration of 
emergency first aid or resuscitation, or other emergency procedures. It shall also be prohibited for 
anyone to falsely summon emergency assistance or use any emergency rescue or first aid for any 
purpose other than an actual emergency (training excluded). 

 There will be unannounced random safety drills occurring during pool sessions for the continued 
training of all pool personnel and the safety of our pool patrons. 
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WATER & WASTEWATER UTILITY RATE STUDY
CITY OF BRECKENRIDGE, TX

APRIL 6TH, 2021
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NEWGEN STRATEGIES AND SOLUTIONS, LLC

IMPORTANCE OF 
LOCAL OFFICIALS 
IN UTILITY 
MANAGEMENT

Utilities operate like a business, though the product being sold is a vital 
resource shared by all members of the community

Just like any business, Council is the “Board of Directors” who must be 
able to address complex industry challenges including rising costs, aging 
infrastructure, and customer affordability 

The Board must ensure the viability of the business by ensuring revenues 
match or exceed expenses and financial metrics are met
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NEWGEN STRATEGIES AND SOLUTIONS, LLC 3

REGIONAL BILL COMPARISON UNDER STATUS QUO
RESIDENTIAL @ 5,000 GALS

$58.91 

$62.25 

$72.54 

$81.50 

$82.17 

$85.43 

$90.40 

$95.27 

$95.98 

$104.32 

$105.90 

$113.00 

$41.41 

$38.75 

$44.54 

$41.50 

$59.80 

$43.11 

$53.65 

$67.15 

$95.98 

$60.24 

$105.90 

$80.50 

$17.50 

$23.50 

$28.00 

$30.00 

$22.37 

$42.32 

$36.75 

$28.12 

$32.50 

$10.00 

Throckmorton

Cisco

Graham

Breckenridge (Current)*

Comanche

Decatur

Jacksboro

Coleman

Stephens Regional SUD***

Eastland

Albany (Fort Griffin SUD)**

Clyde

Water Bill Sewer Bill Revenue Deficit

*Includes $10 Revenue Deficit Surcharge
**Includes $20 debt service fee
***Includes 0.5% state fee
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NEWGEN STRATEGIES AND SOLUTIONS, LLC 4

PROJECTED FINANCIAL SUMMARY
BASED ON CURRENT RATES AND COSTS

2021 2022 2023 2024 2025

Transfers Out 338,407 347,357 356,543 365,973 375,652

Debt Service 466,593 464,139 462,360 464,237 460,815

Capital Expenses 200,000 - - - -

Water Purchases 225,903 255,911 257,941 254,033 253,294

Operations & Maintenance 1,687,950 1,685,849 1,746,727 1,811,907 1,880,824

Total Revenues $3,138,597 $3,141,405 $3,144,216 $3,147,033 $3,149,853

$0.0

$0.5

$1.0

$1.5

$2.0

$2.5

$3.0

$3.5

TOTAL EXPENSES

M
IL

LI
O

N
S

$60,000 in Meter 
Replacement costs 
budgeted only in 

FY 2021

$200,000 in Capital 
Expenses 

budgeted only in 
FY 2021 

93

Item 12.



NEWGEN STRATEGIES AND SOLUTIONS, LLC 5

PROJECTED FUND BALANCE PERFORMANCE
BASED ON CURRENT RATES AND COSTS

2021 2022 2023 2024 2025

Ending Fund Balance $791,937 $1,180,086 $1,500,731 $1,751,614 $1,930,882

Target Reserves $471,909 $478,790 $494,302 $509,410 $526,221

 $-

 $500,000

 $1,000,000

 $1,500,000

 $2,000,000

 $2,500,000
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NEWGEN STRATEGIES AND SOLUTIONS, LLC 6

PROJECTED DEBT SERVICE COVERAGE
BASED ON CURRENT RATES AND COSTS

2021 2022 2023 2024 2025

Revenues Less O&M 886,337 852,288 783,005 715,119 640,083

Debt Service Requirement 513,252 510,553 508,596 510,661 506,897

$0

$200,000

$400,000

$600,000

$800,000

$1,000,000
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NEWGEN STRATEGIES AND SOLUTIONS, LLC 7

Additional Debt Service for Capital 
Expenses

• Funding needed to improve the Water 
Treatment Plant and rehabilitate lift 
stations, manholes, and collections 
lines

• ~$200K annually beginning FY 2022 per 
Texas Water Development Board 
(TWDB)

Increase Salaries Closer to Market 
Pay

• Noncompetitive pay contributing to 
high turnover in personnel

• ~$250K annual increase beginning FY 
2022 to align salaries with market pay

Water Meters Replacement

• Outdated water meters may hinder 
City’s ability to effectively collect 
revenues

• ~$480K to replace 2,000 meters (~$200 
each) in FY 2022; $60K budgeted for FY 
2021

KEY ISSUES AND CONSIDERATIONS
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NEWGEN STRATEGIES AND SOLUTIONS, LLC 8

Additional Personnel

• Utility is significantly understaffed and 
overwhelmed

• ~$170K annually for up to four full-time 
equivalents in Water department 
beginning FY 2023

Replacement of Trucks

• Current vehicles are entirely 
depreciated and well beyond useful life

• ~$180K to replace two dump trucks: 
one in FY 2023 and one in FY 2024

Transfer to General Fund

• Current Transfer to the General Fund 
includes payment for utility related 
debt (~$467K), resulting in small 
amount for indirect costs and more 
need from Property Tax revenues

• ~$705K total annual Transfer to General 
Fund in addition to paying existing debt 
service beginning FY 2023

KEY ISSUES AND CONSIDERATIONS (CONT.)
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NEWGEN STRATEGIES AND SOLUTIONS, LLC

POTENTIAL FUNDING SCENARIOS

9

Status Quo Scenario 1 Scenario 2 Scenario 3 Scenario 4 Scenario 5

TWDB Debt TWDB Debt TWDB Debt

Replace Meters
(~$420K remainder)

New Personnel

Dump Trucks

Replace Meters
(~$60K in FY21)

Debt Service
(~$467K in FY21)

Transfer to GF
(~$238K in FY21)

Transfer to GF
($~705K)

Market Pay

TWDB Debt

Replace Meters
(~$420K remainder)

Market Pay

TWDB Debt

Replace Meters
(~$420K remainder)

Market Pay

New Personnel

Dump Trucks

Market Pay

TWDB Debt

Capital Expenses
(~$200K in FY21)
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NEWGEN STRATEGIES AND SOLUTIONS, LLC

BILL IMPACT - RESIDENTIAL CUSTOMERS (5,000 GALLONS)
SCENARIO 1 UNDER PROJECTED RATES

10

Current 2022 2023 2024 2025

Revenue Deficit Charge $10.00 $10.00 $10.00 $10.00 $10.00

Wastewater $30.00 $30.00 $31.50 $33.08 $34.73

Water $41.50 $41.50 $41.50 $41.50 $41.50

Total Bill $81.50 $81.50 $83.00 $84.58 $86.23

Increase ($) $0.00 $1.50 $1.58 $1.65

$0.00
$1.50 $1.58 $1.65

$0.00

$20.00

$40.00

$60.00

$80.00

$100.00
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NEWGEN STRATEGIES AND SOLUTIONS, LLC

BILL IMPACT - RESIDENTIAL CUSTOMERS (5,000 GALLONS)
SCENARIO 2 UNDER PROJECTED RATES

11

Current 2022 2023 2024 2025

Revenue Deficit Charge $10.00 $10.00 $10.00 $10.00 $10.00

Wastewater $30.00 $34.05 $37.97 $40.43 $41.34

Water $41.50 $41.50 $41.50 $41.77 $43.06

Total Bill $81.50 $85.55 $89.47 $92.20 $94.40

Increase ($) $4.05 $3.92 $2.74 $2.20

$4.05 $3.92
$2.74 $2.20

$0.00

$20.00

$40.00

$60.00

$80.00

$100.00
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NEWGEN STRATEGIES AND SOLUTIONS, LLC

BILL IMPACT - RESIDENTIAL CUSTOMERS (5,000 GALLONS)
SCENARIO 3 UNDER PROJECTED RATES

12

Current 2022 2023 2024 2025

Revenue Deficit Charge $10.00 $10.00 $10.00 $10.00 $10.00

Wastewater $30.00 $30.00 $30.00 $31.80 $33.71

Water $41.50 $49.65 $49.65 $49.65 $49.65

Total Bill $81.50 $89.65 $89.65 $91.45 $93.36

Increase ($) $8.15 $0.00 $1.80 $1.91

$8.15
$0.00 $1.80 $1.91

$0.00

$20.00

$40.00

$60.00

$80.00

$100.00
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NEWGEN STRATEGIES AND SOLUTIONS, LLC

BILL IMPACT - RESIDENTIAL CUSTOMERS (5,000 GALLONS)
SCENARIO 4 UNDER PROJECTED RATES

13

Current 2022 2023 2024 2025

Revenue Deficit Charge $10.00 $10.00 $10.00 $10.00 $10.00

Wastewater $30.00 $32.45 $35.09 $37.95 $41.04

Water $41.50 $49.65 $49.65 $49.65 $49.65

Total Bill $81.50 $92.10 $94.74 $97.60 $100.69

Increase ($) $10.60 $2.64 $2.86 $3.09

$10.60

$2.64 $2.86 $3.09

$0.00

$20.00

$40.00

$60.00

$80.00

$100.00
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NEWGEN STRATEGIES AND SOLUTIONS, LLC

BILL IMPACT - RESIDENTIAL CUSTOMERS (5,000 GALLONS)
SCENARIO 5 UNDER PROJECTED RATES

14

Current 2022 2023 2024 2025

Revenue Deficit Charge $10.00 $10.00 $10.00 $10.00 $10.00

Wastewater $30.00 $37.50 $45.00 $46.80 $48.67

Water $41.50 $49.65 $53.27 $54.38 $54.89

Total Bill $81.50 $97.15 $108.27 $111.18 $113.56

Increase ($) $15.65 $11.12 $2.91 $2.38

$15.65
$11.12

$2.91 $2.38

$0.00

$20.00

$40.00

$60.00

$80.00

$100.00

$120.00
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NEWGEN STRATEGIES AND SOLUTIONS, LLC

BILL IMPACT - RESIDENTIAL CUSTOMERS (5,000 GALLONS)
SCENARIO COMPARISON – PROJECTED FY 2022

15

$81.50 $81.50 

$85.55 

$89.65 

$92.10 

$97.15 

Current Rates Scenario 1 Scenario 2 Scenario 3 Scenario 4 Scenario 5
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NEWGEN STRATEGIES AND SOLUTIONS, LLC

REGIONAL BILL COMPARISON
RESIDENTIAL MINIMUM CHARGE

16

$36.09 

$38.00 

$38.00 

$47.00 

$50.50 

$51.54 

$62.31 

$63.00 

$65.00 

$65.00 

$65.50 

$67.00 

$69.05 

$69.91 

$72.36 

$77.41 

$87.52 

31.39 

24.00 

25.00 

26.00 

28.00 

25.22 

62.31 

38.00 

25.00 

25.00 

41.50 

67.00 

25.00 

29.91 

29.91 

29.91 

43.44 

4.70 

14.00 

13.00 

21.00 

22.50 

26.32 

25.00 

30.00 

30.00 

24.00 

-

34.05 

30.00 

32.45 

37.50 

44.08 

10.00 

10.00 

10.00 

10.00 

10.00 

10.00 

Comanche

Jacksboro

Throckmorton

Graham

Cisco

Decatur

Stephens Regional SUD***

Clyde

Breckenridge (Current)*

Breckenridge (Scenario 1)*

Coleman

Albany (Fort Griffin SUD)**

Breckenridge (Scenario 2)*

Breckenridge (Scenario 3)*

Breckenridge (Scenario 4)*

Breckenridge (Scenario 5)*

Eastland

 Water Wastewater Revenue Deficit

*Includes $10 Revenue Deficit Surcharge
**Includes $20 debt service fee
***Includes 0.5% state fee

105

Item 12.



NEWGEN STRATEGIES AND SOLUTIONS, LLC

REGIONAL BILL COMPARISON
RESIDENTIAL @ 5,000 GALS

17

$58.91 
$62.25 

$72.54 
$81.50 
$81.50 
$82.17 

$85.43 
$85.55 

$89.65 
$90.40 

$92.10 
$95.27 
$95.98 
$97.15 

$104.32 
$105.90 

$113.00 

41.41 
38.75 

44.54 
41.50 
41.50 

59.80 
43.11 

41.50 
49.65 

53.65 
49.65 

67.15 
95.98 

49.65 
60.24 

105.90 
80.50 

17.50 
23.50 

28.00 
30.00 
30.00 

22.37 
42.32 

34.05 
30.00 

36.75 
32.45 

28.12 

37.50 
44.08 

-
32.50 

10.00 
10.00 

10.00 
10.00 

10.00 

10.00 

Throckmorton
Cisco

Graham
Breckenridge (Current)*

Breckenridge (Scenario 1)*
Comanche

Decatur
Breckenridge (Scenario 2)*
Breckenridge (Scenario 3)*

Jacksboro
Breckenridge (Scenario 4)*

Coleman
Stephens Regional SUD***
Breckenridge (Scenario 5)*

Eastland
Albany (Fort Griffin SUD)**

Clyde

 Water Wastewater Revenue Deficit

*Includes $10 Revenue Deficit Surcharge
**Includes $20 debt service fee
***Includes 0.5% state fee
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POTENTIAL WATER RATE DESIGN CHANGES
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NEWGEN STRATEGIES AND SOLUTIONS, LLC

RATE DESIGN ALTERNATIVE #1
REMOVE REVENUE DEFICIT SURCHARGE

19

$10 Revenue Deficit 
Surcharge 

The Revenue Deficit Surcharge is a significant part 
of the Utility’s revenue stream and is still 

needed to recover costs; however, this 
surcharge should instead be built into base 

utility rates.
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NEWGEN STRATEGIES AND SOLUTIONS, LLC

RATE DESIGN ALTERNATIVE #2
METER-EQUIVALENT DEMAND CHARGE

20

Water Meter Sizes
3/4" or less $33.00 1.00 $33.00 244 
1" $33.00 1.67 $55.11 16 
1 1/2" $33.00 3.33 $109.89 22 
2" $33.00 5.33 $175.89 21 
3" $33.00 10.00 $330.00 3 
4" $33.00 16.67 $550.11 2 
6" $33.00 33.33 $1,099.89 -
8" $33.00 53.33 $1,759.89 -
10" $33.00 76.67 $2,530.11 -
12" $33.00 143.33 $4,729.89 -

Current 
Commercial

Rates

AWWA 
Factor* 

(based on ¾”)

Meter 
Equivalent 

Charge

Count of 
Meters by 

Size**

*Per American Water Works Association; factor based on Operating Capacity (gallons per minute)
**Based on count of active water connections as of February 2021
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NEWGEN STRATEGIES AND SOLUTIONS, LLC

RATE DESIGN ALTERNATIVE #3
FIXED VS VARIABLE REVENUE RECOVERY

21

Volumetric 
Revenues

53%

Current Water Revenue Recovery Recovering more costs from fixed charges 
enhances revenue stability

Recovering more costs from variable charges may 
increase water conservation

Must assess impact related to conservation, 
operational costs, and customer affordability

Base 
Revenues

47%
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NEWGEN STRATEGIES AND SOLUTIONS, LLC

RATE DESIGN ALTERNATIVE #4
OUTSIDE CITY MULTIPLIER

22

Rates must be defensible, equitable, and 
reasonable

Simple multiplier may be arbitrary

Outside City rates subject to potential appellate 
action

Current 
Outside City 
Customers:

209*

Current 
Outside City 
Multiplier:

200%

*Based on count of active outside water connections as of February 2021
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NEWGEN STRATEGIES AND SOLUTIONS, LLC

RATE DESIGN ALTERNATIVE #5
EVALUATE INCLINING BLOCK RATE FOR INDUSTRIAL

23

Inclining block rates suggest a 
water conservation signal, though 
industrial customers may have 
limited means to conserve

Inclining block rate may be 
punitive to industrial customers 
and hamper economic growth and 
development

A better alternative for industrial 
customers is a flat, uniform 
volumetric rate

Volumetric Rates
0 - 2,000 $-
2,000 - 5,000 $5.50
5,000 - 10,000 $5.85
10,000 - 20,000 $6.80
20,000+ $7.80

Current 
Industrial 

Water Rates
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NEWGEN STRATEGIES AND SOLUTIONS, LLC 24

➢ Determine path forward on capital and O&M 
needs of the utility

➢ Determine desired rate structure amendments

➢ Develop final rates for consideration and 
adoption

➢ Anticipated implementation: October 2021
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QUESTIONS AND DISCUSSION
CHRIS EKRUT, DIRECTOR

972-232-2234
CEKRUT@NEWGENSTRATEGIES.NET
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CITY OF BRECKENRIDGE   BUDGET CALENDAR 

2021-2022        

         

         

May  25 - 28  Tuesday thru Friday - Staff to prepare budget worksheets 

         

May   28  Friday - Staff to have budget worksheets to the department heads 
         

May 28 - Jun  3 
 Friday thru Thursday - Department heads work on proposed budget then return to City 

Secretary; Revenue projections - City Manager and City Secretary 

         

Jun 4 - 11 
 Friday thru Friday - Department head, City Manager, City Secretary and Asst. City 

Secretary review proposed budget 

         

Jun 14 - 25 
 

Monday thru Friday - Staff to compile/complete budget for City Commission budget 
workshop 

         

Jun   29  Tuesday - City Commission sets Budget Workshop for July 22nd 

         

Jul   6  Friday - Staff to deliver budget proposal to City Commissioners for budget workshop 

         

Jul   19  Monday - Post Notice of Budget Workshop 

         

Jul   22  Thursday - Budget Workshop 

         

Jul 29 &  Aug  5 
 Thursdays - Notice of Public Hearing on Tax Increase to Breckenridge American, (publish 

August 4th and 11th) (July 30th & August 6th confirm notice is ready to publish) 

         

Jul   30 
 

Friday - City Manager to file 2021-2022 budget with City Secretary. (Before the 30th day 
before the date the City Commission adopts tax rate ordinance) 

         

Aug   3 

 

Tuesday - City Commission sets 2 Public Hearings on Tax Increase on August 17th and 
24th, and 1 Public Hearing to consider Budget on September 7th (For the Budget the City 
Commission shall set hearing for date occurring after the 15th day after the date the 
proposed budget is filed with City Secretary but before date the City Commission passes tax 
ordinance.) 

         

Aug   5 
 

Thursday - Notice of Public Hearing to consider the 2021-2022 Budget to Breckenridge 
American (publish August 11th) (August 6th confirm notice is ready to publish) 

         

Aug   17  Tuesday - Special called meeting - Public Hearing - Taxes 

         

Aug   24  Tuesday - Special called meeting - Second Public Hearing - Taxes 

         

Sep   7 

 

Tuesday - Regular meeting - General Budget Public Hearing (The City Commission shall 
set hearing for date occurring after the 15th day after the date the proposed budget is filed 
with City Secretary but before the date the City Commission passes tax ordinance).  Pass 
Ordinance adopting 2021-2022 Budget.  Pass Ordinance adopting 2021 Tax Rate (Must be 
adopted at least 30 days after Budget is filed with City Secretary, but after date City 
Commission holds hearing on Budget) 
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CITY OF BRECKENRIDGE Mission Statement, Values, and Strategic Goals 

 

 

City Commission FY 2021-2022 

 

"Take it all-in-all, it is my town, and it is entitled to the best there is in me." Thornton Wilder, Circa 1938 

 

Mission Statement 

 

Giving the best there is in us to make our town the best it can be. 

 

Values 

 

Corporate Culture - We value others, and we value each other. How we treat people matters. 

 

Service Perspective - The key to improving the quality of life in Breckenridge is seeing the city through 

the citizens' eyes. 

 

Personal Accountability-We have been given positions of trust. What we do is important. We have 

confidence in ourselves that we can do what needs to be done and do it right. Hold us accountable. 

 

Unity Model - We honor diversity, but we look for commonalities, not differences, as we strive for unity. 

We are all in this together. 

 

Strategic Goals 

 

Safety and Security 

 

Ensure public safety and public health in the community 

 

Leadership and Financial 

 

Adopt and follow sound business practices and financial policies 

 

Capital Improvements and Economic Development 

 

Maintain the city's infrastructure and strengthen economic development in the city 

 

Quality of Life 

 

Enhance the quality of life in Breckenridge 

 

Forward Planning 

 

We will develop sustainable multi-year plans for present and future generations. 
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From: Bacel Cantrell
To: Jay Walker; Scott Gabriel; Chandon Heugatter; Brian McBride; Noah Gray; Justin Shockley; Brandon Berkley;

Cheyenne Ramirez; Drew Boggs; Bryce Bufkin; Morgan Taylor; Karen Roberson; Emily Grenko; Brittany Metcalf;
Melissa Davis; Heather Robertson-Caraway; Calvin Chaney; Houston Satterwhite; Stacy Harrison; Kim Baggett;
Sheriff Roach

Subject: New Sergeant
Date: Thursday, April 22, 2021 10:38:05 AM

 Breckenridge Police Department

M E M O R A N D U M

To:       All Employees of the Police Department
From:   Bacel Cantrell, Chief of Police
Date:   April 22, 2021
Re:       Promotion and Badge Number Change

All,

Effectively Monday April 26, 2021 Officer Noah Gray will be promoted to Breckenridge
Police Sergeant. His new badge number will change from 143 to 123.

We will host a promotion pinning with new badge Monday April 26 at 10am here at the
LEC training room. We will have potluck lunch for all who wish to stay after.

Chief Bacel Cantrell
Breckenridge Police Department
210 East Dyer Breckenridge, TX 76424
Fax: 254-559-7100
Office: 254-559-3132
Cell: 254-559-0116

This message (including any attachments) is intended for the sole use of the individual and entity to which it is 
addressed, and may contain information that is privileged, confidential and exempt from disclosure under applicable 
law. If you are not the intended addressee, nor authorized to receive for the intended addressee, you are hereby 
notified that you may not use, copy, disclose or distribute to anyone the message or any information contained in 
this message. If you have received this message in error, please immediately advise the sender by reply email and 
delete the message
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Standard Online Interview Questions—Choose a maximum of 4: 

 What is it specifically about this opportunity that interests you, and how does the position 
fit into your career goals? 

 Describe your personal leadership philosophy and guiding values. 

 Describe how you go about building relationships and how you would apply that to this 
position should you be selected for it. 

 Tell us about your proudest professional accomplishment. 

 Tell us about a challenge to your integrity you have faced either personally or professionally 
and how you overcame it. 

 Tell us about something you have done that was highly innovative and produced notable 
results. 

 Describe your decision-making style. Do you tend to be quick and instinctive or more 
methodical? Tell us about a time when your method did not achieve the results you 
expected. 

 Please share information about yourself that is not reflected in your resume. 
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City Manager Candidate Questionnaire 

City of Breckenridge  
 
 
Full Name (first, middle, last):            
Nicknames (if any):              
 
Please provide your cell, home, and office numbers to facilitate contacting you if needed. 
 
Cell:        
Home:      
 
Please answer each of the following questions completely and thoroughly.   
 
 

1. Please describe why you think you are an excellent match for this position. 

2. Please describe your approach to creating an organization that is passionate about 
customer service. 

3. Please describe your philosophy and approach to building a strong team environment 
and motivating your employees to perform at their highest levels. 

4. If you are selected for this position, what do you believe will be your greatest, most 
immediate challenge in your new role?   

5. If you were selected and offered an acceptable compensation package, what concerns 
or hesitations do you have that would have to be resolved before you would be ready to 
accept the position? 

6. When we conduct a comprehensive background investigation and reference checks, 
what will we find that may warrant explanation or that could be of concern to the City? 

7. What will we find in an Internet search of press coverage that may be controversial or of 
concern to the City?  Please provide whatever explanation you think is appropriate to 
help us understand what we will find. 

8. Please explain why you left your last three positions. 

9. Are there any gaps in excess of two weeks in your employment history?  If so, please 
explain in detail.   

10. What are the three most important questions you have for the City of Breckenridge?   
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