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NOTICE OF THE CITY OF BRECKENRIDGE  

REGULAR MEETING OF THE BRECKENRIDGE CITY 
COMMISSION 

 

May 07, 2024 at 5:30 PM  

  

AGENDA 
 

Notice is hereby given as required by Title 5, Chapter 551.041 of the Government Code that the City Commission 
will meet in a Regular Meeting of the Breckenridge City Commission on May 07, 2024 at 5:30 PM at the 
Breckenridge City Offices, 105 N. Rose Avenue, Breckenridge, Texas. 

CALL TO ORDER 

INVOCATION led by Will Anderson of Lighthouse Church  

PLEDGE OF ALLEGIANCE 

American Flag 

OPEN FORUM 

This is an opportunity for the public to address the City Commission on any matter of public business, 
except public hearings. Comments related to public hearings will be heard when the specific hearing 
begins. 

SPECIAL PRESENTATIONS AND ANNOUNCEMENTS 
(Mayoral proclamations, presentations of awards and certificates, and other acknowledgements of 
significant accomplishments or service to the community.) 

1. Administer the Oath of Office to Police Chief Blake Johnson.  

STAFF REPORT 
(Staff Reports are for discussion only. No action may be taken on items listed under this portion of the 
agenda, other than to provide general direction to staff or to direct staff to place such items of a future 
agenda for action.) 

City Manager 

2. Upcoming Events 

May 5-11    Municipal Clerks Week 

May 12-18  National Police Week 

May 14       Special Meeting/Canvass Votes 
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May 16       Bulk Pickup 

May 19-25  National Public Works Week 

May 25       Breckenridge Air Show 

3. City Business 

Employee of the Month-Sherry Morgan 

Department Head Reports  

CONSENT AGENDA 
Any commission member may request an item on the Consent Agenda to be taken up for individual 
consideration. 

4. Consider approval of the April 2, 2024, Regular Commission Meeting minutes as recorded. 

5. Consider approval of the April 15, 2024, Special Commission Meeting minutes as recorded. 

6. Consider approval of a proclamation recognizing May 5-11, 2024 as Municipal clerk week.  

ACTION ITEMS 

7. Discussion and any necessary action regarding request to replat property legally described 
as Martin Addition, Blk 1, Lot N-72 (& alley) and Lot S-80 (& alley) into four lots. 

8. Discussion and any necessary action to award a construction contract related to the 
TXDCBG #CDM22-0020 Downtown Revitalization Project  

9. Discussion and consideration of Section 3 policy information for the City’s TXCDBG Contract 
#CDM122-0020 Downtown Revitalization Project 

10. Discussion and any necessary award of professional service contracts for Engineer, Bond 
Counsel and Financial Advisor related to the Texas Water Development Board (TWDB) – 
Lead Service Line Replacement Program  

11. Discussion and any necessary action regarding approval of BEDC recommendation to a 
contract between BEDC and Breckenridge Industrial Foundation for Economic Development 
Services 

12. Discussion and any necessary action accepting the Breckenridge Economic Development 
Corporation’s semi-annual report 

13. Discussion and any necessary action regarding Strategic Plan Update and 2024-2025 
Budget priorities.  

14. Discussion and any necessary action on Resolution 2024-09 adopting the City’s Parks and 
Recreation Plan 2024-2040 
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15. Discussion and any necessary action regarding a change order for Public Works Facility 

16. Discussion and any necessary action on Certificate of Obligation fund status and updating 
Park Projects  

17. Discussion and any necessary action regarding FY 2024-2025 Annual Audit Engagement 
Letter 

18. Discussion and any necessary action regarding approval of Boomfest 5K presented by 
Blackhorse.   

19. Discussion and any necessary action regarding Ordinance 2024-08 closing the remainder of 
6th Street (at Panther) and 6th Street (at Shelton) 

20. Discussion and any necessary action regarding approval of Ordinance 2024-07 updating the 
Schedule of Fees (first reading)  

RECEIVE REQUESTS FROM COMMISSION MEMBERS/STAFF FOR ITEMS TO BE PLACED ON NEXT 
MEETING AGENDA 
Discussion under this section must be limited to whether or not the Commission wishes to include a 
potential item on a future agenda. 

ADJOURN 

NOTE: As authorized by Section 551.071 of the Texas Government Code (Consultation with City 
Attorney), this meeting may be convened into closed Executive Session for the purpose of seeking 
confidential legal advice from the City Attorney on any agenda item herein. 

CERTIFICATION 
I hereby certify that the above notice was posted in the bulletin board at Breckenridge City Hall, 105 
North Rose Avenue, Breckenridge, Texas , by 5:00 PM on the 4th day of MAY 2024. 

 

   

 City Secretary  
 

 

Persons with disabilities who plan to attend this public meeting and who may need auxiliary aid 
or services are requested to contact the Breckenridge City Hall 48 hours in advance, at 254-559-
8287, and reasonable accommodations will be made for assistance. 
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BRECKENRIDGE CITY COMMISSION 
AGENDA SUMMARY FORM 

 

 

Subject: Consider approval of the April 2, 2024, Regular Commission Meeting 
minutes as recorded. 

Department: Administration 

Staff Contact: Jessica Sutter  

Title: City Secretary  

 

BACKGROUND INFORMATION: 
Meeting minutes for the Regular Commission meeting on April 2, 2024.  
 
FINANCIAL IMPACT: 
NA 

STAFF RECOMMENDATION: 
Consider approval of the April 2, 2024, meeting minutes as presented.  
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REGULAR MEETING OF THE BRECKENRIDGE CITY 
COMMISSION 

 
Tuesday, April 2, 2024, at 5:30 PM 

Breckenridge City Offices Commission Chambers 
105 North Rose Avenue 

Breckenridge, Texas 76424 
  

MINUTES 

REGULAR CITY COMMISSION MEETING OF THE CITY OF BRECKENRIDGE, TEXAS, HELD ON THIS DATE 
WITH THE FOLLOWING MEMBERS PRESENT. 

 
PRESENT 
MAYOR         BOB SIMS 
COMMISSIONER, PLACE 1      BLAKE HAMILTON  
COMMISSIONER, PLACE 2       ROB DURHAM      
 
CITY MANAGER        CYNTHIA NORTHROP 
CITY SECRETARY         JESSICA SUTTER 
INTERIM POLICE CHIEF       TOMMY WILLIAMS 
PUBLIC SERVICES DIRECTOR      STACY HARRISON 
CODE ENFORCEMENT/FIRE CHIEF     MALCOLM BUFKIN 
FINANCE DIRECTOR       DIANE LATHAM 
 
NOT PRESENT 
COMMISSIONER, PLACE 3      VINCE MOORE 
MAYOR PRO TEM, PLACE 4       GARY MERCER  
 
CALL TO ORDER 
Mayor Sims called the meeting to order at 5:30 p.m. 
 

Invocation led By Andy Rodgers of First Baptist Church     

PLEDGE OF ALLEGIANCE  

OPEN FORUM 

Jay Marcom 2217 Sha Lane 

No action taken.  
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STAFF REPORT 
 

City Manager 

1. City Business  

Department Head reports 

Police Chief hiring  

2. Upcoming Events 

4/4        Last day to register to vote 

4/5             Spring Fling 

4/8-4/12      National Public Safety Telecommunicator Appreciation Week  

4/18            Bulk Pickup 

4/22-4/30   Early Voting 

5/3-5/4        Frontier Days 

5/4              Election Day  

Police Chief 

3. Employee of the Month -Brittany Metcalf 

No action taken.   

CONSENT AGENDA 
 

4. Consider approval of the March 5, 2024, Regular Commission Meeting minutes as recorded. 

5. Consider approval of the March 26, 2024, Special Commission Meeting minutes as recorded. 

6. Consider approval of Resolution 2024-07 re-appointing of Scott Harris as Director on the 
WCTMWD Board for a term set to expire May 31, 2026.  

Commissioner Durham made a motion to approve consent agenda items 4-6 as presented. 
Commissioner Hamilton seconded the motion. The motion passed 3-0.  
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PUBLIC HEARING ITEMS 

Mayor Sims opened the Public Hearing at 5:40 p.m. 

No speakers 

7. Public Hearing regarding request to replat the property currently legally described as 600 W. 
4th -Nemir Addition, Block 1, Lot 8, Breckenridge, Texas to include the lot to the north, legally 
described as 903 N. Smith-Nemir Addition, Block 1, Lot 7, Breckenridge Texas  

Mayor Sims closed the Public Hearing at 5:41 p.m.  

ACTION ITEMS 

8. Discussion and any necessary action regarding request to replat the property currently 
legally described as 600 W. 4th -Nemir Addition, Block 1, Lot 8, Breckenridge, Texas to 
include the lot to the north, legally described as 903 N. Smith-Nemir Addition, Block 1, Lot 7, 
Breckenridge Texas  

 City Manager Northrop stated that the property owner of 600 W. 4th has requested to replat 
and combine 600 W. 4th and 903 N. Smith to build a single-family residence. The Planning 
and Zoning Commission voted to recommend approval of this replat during their meeting on 
March 25, 2024.  

 Commissioner Hamilton moved to approve P&Z's recommendation to approve a replat to 
the property located at 600 W. 4th. Commissioner Durham seconded the motion the motion 
passed 3-0.  

9. Discussion and any necessary action regarding BEDC Board recommendation for economic 
incentive agreement 

 BEDC Director David Miller addressed Commissioners stating that The BEDC purchased 223 
W. Walker 2 years ago along with 2 lots next to it. They have made several repairs and 
improvements and invested approximately $300,000 into the property. They offered to gift 
219 W. Walker and 223 W. Walker to the owners of Neri’s on the Square. They have also 
offered a $250,000.00 small business loan out of their restricted-use USDA Small Business 
Fund for the conversion and remodel of the building into a restaurant. The BEDC will 
maintain the Deed of Trust for 60 months when the note is called or until the note is paid, 
whichever occurs first.   

 Commissioner Durham made a motion to approve BEDC Board economic incentive as 
presented. Commissioner Hamilton seconded the motion. The motion passed 3-0.  

10. Discussion and any necessary action on BEDC Board request for approval of Breckenridge 
Golf Course entry sign project 
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 BECD Director David Miller explained that the board approved a bid of $13,320.00 to finish 
construction of an entry sign by the Breckenridge Golf Course. Stephens County is providing 
$10,000.00 of this amount.  

 Commissioner Hamilton made a motion to approve BEDC Board request for an approval of 
an entry sign completion project as presented. Commissioner Durham seconded the motion. 
The motion passed 3-0.  

11. Discussion and any necessary action regarding BEDC Board request for TMCN Student 
Leadership Project 

 David Miller, Director of the BEDC stated that they have been asked by a group of 
Breckenridge High School students to use the property located at 217 W. Walker as a part of 
their scholarship program. The project will create an inviting community space for citizens 
and visitors in the downtown area. The project will include seating, shade, lighting, a new 
mural, and entertainment features. The BEDC agreed to the use and to contribute to this 
project. BEDC will pay an initial investment of $8,500.00, the cost to construct a gated, iron 
fence, and to match an additional $12,000.00 in work and/or donations.  

 Commissioner Durham made a motion to approve the BEDC Board recommendation to fund 
the TMCN project and improve 217 W. Walker.  Commissioner Hamilton seconded the 
motion. The motion passed 3-0.  

12. Discussion and any necessary action regarding approval of Frontier Days 2024 

 Chamber of Commerce Executive Director Yuri Huntington reviewed the plans of the 
upcoming Frontier Days to be held on Friday and Saturday, May 3rd, and 4th at the City Park. 
Events will include gun show fighter, Breckenridge Got Talent, Cow Patty Bingo, Chuck 
Wagon, Vendors, a beer garden, and several other events.  

 Commissioner Hamilton made a motion to approve Frontier Days 2024. Commissioner 
Durham seconded the motion. The motion passed 3-0.  

13. Discussion and any necessary action regarding Aquatic Center Operations for 2024 

 City Secretary Jessica Sutter reviewed the upcoming pool operation hours contingent upon 
staffing. The pool will tentatively open May 25th and run through August 4th and be open for 
public swimming Tuesday through Sunday. Family swim night will be held on Thursday night. 
The pool will be available for private rental Friday-Sunday. There will be an addition of a pool 
pass for thirty dollars for twelve passes.  

 Commissioner Durham made a motion to approve the 2024 Aquatic Center operations as 
presented. Commissioner Hamilton seconded the motion. The motion passed 3-0.  

14. Discussion and any necessary action regarding Resolution 2024-06 approving a public 
comment policy pursuant to Texas Government Code Section 551.007. 
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 City Secretary Jessica Sutter explained that the resolution presented will update policies and 
create reasonable rules for public comment during open meetings that are in accordance 
with Section 551.007 of the Texas Government Code.  

 Commissioner Hamilton made a motion to approve Resolution 2024-06 as presented. 
Commissioner Durham seconded the motion. The motion passed 3-0.   

15. Discussion and any necessary action regarding change order for PW Facility 

 City Manager Northrop stated that in October of 2023, Commissioners awarded the Public 
Works facility project to Donnie Sechrest for $231,900.00. This change order is to include 
spray foam for the two 50x40x14 shop buildings at $9,809.38 each for a total of $19,618.76. 

 Commissioner Hamilton made a motion to approve the change order for public works 
facilities as presented. Commissioner Durham seconded the motion. The motion passed 3-
0.  

16. Discussion and any necessary action regarding approval of Ordinance 2023-11 updating the 
Schedule of Fees (first reading)  

 City Manager Northrop reviewed the changes to the fee schedule that include adding punch 
card fees to the City pool, updating pool party rates, brush fees, and cleanup fees to waters 
and sewers. This item was published incorrectly, and all action taken on the item is invalid. 
This item will be taken back for a first reading on a future agenda.  

RECEIVE REQUESTS FROM COMMISSION MEMBERS/STAFF FOR ITEMS TO BE PLACED ON NEXT 
MEETING AGENDA 
Discussion under this section must be limited to whether or not the Commission wishes to include a 
potential item on a future agenda. 

No requests.  

ADJOURN 
There being no further business, Mayor Sims adjourned the regular session at 6:14 p.m. 

 
   
   ___________________________________ 
   Bob Sims, Mayor  
 
____________________________________ 
 Jessica Sutter, City Secretary  
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BRECKENRIDGE CITY COMMISSION 
AGENDA SUMMARY FORM 

 

 

Subject: Consider approval of the April 15, 2024, Special Commission Meeting 
minutes as recorded. 

Department: Administration 

Staff Contact: Jessica Sutter  

Title: City Secretary  

 

BACKGROUND INFORMATION: 
Meeting minutes for the Special Commission meeting held on April 15, 2024.  
 
FINANCIAL IMPACT: 
NA 

STAFF RECOMMENDATION: 
Consider approving the April 15, 2024, special meeting minutes as presented.  
 
 
 

29

Item 5.



 

Regular Meeting of the Breckenridge City Commission April 15, 2024  1 of 2 

 

SPECIAL MEETING OF THE BRECKENRIDGE CITY 
COMMISSION 

 
Tuesday, April 15, 2024, at 6:30 PM 

Breckenridge City Offices Commission Chambers 
105 North Rose Avenue 

Breckenridge, Texas 76424 
  

MINUTES 

 

SPECIAL CITY COMMISSION MEETING OF THE CITY OF BRECKENRIDGE, TEXAS, HELD ON THIS DATE 
WITH THE FOLLOWING MEMBERS’ PRESENT. 

 
PRESENT 
MAYOR         BOB SIMS 
COMMISSIONER, PLACE 2       ROB DURHAM 
MAYOR PRO TEM, PLACE 4       GARY MERCER        
 
CITY MANAGER        CYNTHIA NORTHROP 
CITY SECRETARY         JESSICA SUTTER 
PUBLIC WORKS DIRECTOR      TODD HENDERSON 
 
NOT PRESENT 
COMMISSIONER, PLACE 1      BLAKE HAMILTON 
COMMISSIONER, PLACE 3      VINCE MOORE 
  
 
 
CALL TO ORDER 
Mayor Sims called the meeting to order at 5:30 p.m. 

OPEN FORUM 

No Speakers  

ACTION ITEMS 

1. Discussion and any necessary action regarding Resolution 2024-08 authorizing an 
application for financial assistance from the Texas Water Development Board for water 
system improvements; and making certain findings in connection therewith.  
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City Manager Northrop stated that the city is requesting financial assistance from the Texas 
Water Development through Certificates of Obligation at an amount not to exceed 
$500,000.00 to take an inventory of the materials of construction for all water service lines 
in the distribution system to comply with TCEQ regulations and rules for lead and copper 
lines. Once the city completes the inventory, it will be required to replace the lead service 
lines on both the city side and the owner side within 10 years. The construction phase will 
require an additional application for funding at a future date.  
 
Commissioner Durham made a motion to approve Resolution 2024-08 as presented. Mayor 
Pro Tem Mercer seconded the motion. The motion passed 3-0.  

RECEIVE REQUESTS FROM COMMISSION MEMBERS/STAFF FOR ITEMS TO BE PLACED ON NEXT 
MEETING AGENDA 
Discussion under this section must be limited to whether or not the Commission wishes to include a 
potential item on a future agenda. 

No items requested.  

ADJOURN 
There being no further business, Mayor Sims adjourned the regular session at 5:35 p.m. 

 
   
   ___________________________________ 
   Bob Sims, Mayor  
 
____________________________________ 
 Jessica Sutter, City Secretary  
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Annual Professional Municipal Clerks Week 
 

FACT SHEET 

Sponsored by the International Institute of Municipal Clerks 

Professionalism In Local Government Through Education 

PURPOSE  
To recognize the vital and appreciated services performed by Municipal and Deputy Clerks in 
serving the changing needs of their communities. 

HISTORY 
This year, May 5 through May 11, will be the 55th Annual Professional Municipal Clerks Week, 
initiated in 1969 by IIMC and is endorsed by all of its members throughout the United States, Canada 
and 15 other countries. In 1984 and in 1994, Presidents Ronald Reagan and Bill Clinton, respectively, 
signed a Proclamation officially declaring Professional Municipal Clerks Week the first full week of 
May and recognizing the essential role Municipal Clerks play in local government. 

TYPICAL RESPONSIBILITIES OF THE MUNICIPAL AND DEPUTY CLERK: 

• Maintains the official council minutes, ordinance books and all records and documents.

• Indexes all official actions of council.

• Issues licenses and permits.

• Processes contracts and agreements.

• Keepers of community history and vital records.

• Receives, distributes and files correspondence from citizens and other governmental agencies.

• Administers elections, registration and voting.

• Acts as a key liaison between local government and its citizens.

• Handles significant financial responsibilities including preparation of tax rolls, special
assessments and budgets.

• Provides central services such as personnel, purchasing, etc.

IIMC is a professional association of City, Village, Town, Township, Borough and County Clerks, 
Secretaries and Recorders. IIMC prepares its members to meet the challenges of the diverse role of the 
Municipal and Deputy Clerk by providing services and continuing professional development 
opportunities to benefit members and the government entities they serve. Founded in 1947 in French 
Lick, Indiana, IIMC has 16,000 members throughout the United States, Canada and 15 other countries. 
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Proclamation 
55th ANNUAL PROFESSIONAL MUNICIPAL CLERKS WEEK 

May 5 - 11, 2024 
 

Whereas, The Office of the Professional Municipal Clerk, a time honored and vital 

part of local government exists throughout the world, and 

Whereas, The Office of the Professional Municipal Clerk is the oldest among public 

servants, and 

Whereas, The Office of the Professional Municipal Clerk provides the professional 

link between the citizens, the local governing bodies and agencies of government at 

other levels, and 

Whereas, Professional Municipal Clerks have pledged to be ever mindful of their 

neutrality and impartiality, rendering equal service to all. 

Whereas, The Professional Municipal Clerk serves as the information center on 

functions of local government and community. 

Whereas, Professional Municipal Clerks continually strive to improve the 

administration of the affairs of the Office of the Professional Municipal Clerk 

through participation in education programs, seminars, workshops and the annual 

meetings of their state, provincial, county and international professional 

organizations. 

Whereas, It is most appropriate that we recognize the accomplishments of the Office 

of the Professional Municipal Clerk. 

Now, Therefore, I, Bob Sims, Mayor of Breckenridge, Texas do 

recognize the week of May 5 through 11, 2024, as Professional Municipal Clerks 

Week, and further extend appreciation to our Professional Municipal Clerk,  

Jessica Sutter and to all Professional Municipal Clerks for the vital services they 

perform and their exemplary dedication to the communities they represent. 

 
Dated this 7th day of May, 2024 
 
Mayor       Attest: ____________________________ 
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BRECKENRIDGE CITY COMMISSION 
AGENDA SUMMARY FORM 

 

 

Subject: Discussion and any necessary action regarding request to replat 
property legally described as Martin Addition, Blk 1, Lot N-72 (& alley) 
and Lot S-80 (& alley) into four lots. 

Department: Administration 

Staff Contact: Cynthia Northrop 

Title: City Manager 

 

BACKGROUND INFORMATION: 
The owner of the property wants to replat the property in question into four lots (it is currently 
two lots) and intends to build a single-family home on each lot. The surrounding adjacent 
property is zoned Residential Single Family. See the map for the property location. 
 
Notification letters were sent out to surrounding property owners. The P&Z held a Public 
Hearing on this replat on Monday, April 29, 2024, and took action to recommend to the City 
Commission approval of the replat request.  
 
FINANCIAL IMPACT: 
NA. 

STAFF RECOMMENDATION: 
Consider approval of P&Z recommendation to approve replat as requested.  
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BRECKENRIDGE CITY COMMISSION 
AGENDA SUMMARY FORM 

Subject: Discussion and any necessary action to award a construction contract 
related to the TXDCBG #CDM22-0020 Downtown Revitalization Project  

Department: Administration 

Staff Contact: Cynthia Northrop 

Title: City Manager  

 

BACKGROUND INFORMATION: 
The City applied for and was awarded (2022-2023) a Community Development Block Grant for 
the Downtown Revitalization Project. The project information is below, and a map is included 
as well. 

Project Description: The project will reconstruct inadequate and deteriorated pedestrian 
infrastructure that results in a threat to public safety; specifically includes reconstruction and 
installation of approximately eight hundred eighty linear feet (880 LF) of concrete sidewalks, 
seven hundred linear feet (700 LF) of curb and gutter, twelve (12) sidewalk ramps, pavement 
repair, and all associated appurtenances.  

Start date: 8.1.2023 
End date: 7.31.2025 
City Match: $75,000 
Grant Fund Total: $500,000 

Activity Recommended Amount Recommended Match 

Project $399,600 $35,000 

Engineering $65,000 (EHT) $40,000 

Grant Admin $35,000 (Public 
Management) 

$0 

 
Project plans were advertised in the local newspaper, online at CivCast.com and the City of 
Breckenridge’s website. Advertisement dates were April 17 & 24, 2023. Bid opening date was 
May 2 at 11 am. We received three bids (included in the packet):  
 
AAJ Concrete - $304,353.00 
JH Strain & Sons, Inc. - $465,235.00 
Raydon, Inc. - $388,839.00 
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FINANCIAL IMPACT: 
 

STAFF RECOMMENDATION: 
Consider award of bid for 2022 TXCDBG (No. CDM22-0020) Downtown Revitalization Program – 
Sidewalk Improvements to lowest and best bid 
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Enprotec | Hibbs & Todd  •  402 Cedar Street  •  Abilene, Texas 79601  •  T (325) 698-5560  •  F (325) 690-3240  •  www.e-ht.com 
Abilene  l  Lubbock  l  Granbury  •  PE Firm Registration No. 1151  •  PG Firm Registration No. 50103  •  RPLS Firm Registration No. 10011900  

May 6, 2024 
 
 
City of Breckenridge 
105 N Rose Ave. 
Breckenridge, Texas 76424 
Attn: Mr. Bob Sims, Mayor 
 
Re: Recommendation of Bid Award 
 2022 TXCDBG No. CDM-0020 Downtown Revitalization Program 
 Sidewalk Improvements 
 City of Breckenridge, Stephens County, Texas 
 
Dear Mayor Sims: 
 
Bids for the referenced project were opened and read aloud on May 2, 2024.  Three (3) bids were received and are 
summarized in the attached bid tabulation.  The apparent low bidder is AAJ Concrete, based out of Plainview, Texas. 
 
The responsiveness and responsibility of the low bidder has been evaluated for conformity with all material conditions 
of the Advertisement to Bid and the Information for Bidders.  Additionally, the contractor’s ability to perform the 
project successfully and the qualifications submitted by the low bidder have been evaluated in accordance with the 
Contract Documents.  The contractor’s bid meets requirements of the Contract Documents and therefore no 
informalities of the bid process were required to be waived. 
 
Based upon the information provided, it is recommended that award of the construction contract for the 2022 
TXCDBG No. CDM-0020 Downtown Revitalization Program – Sidewalk Improvements be made to AAJ Concrete, as 
the lowest, responsible, responsive bidder, for the total Base Bid amount of $304,353.00 (Base Bid).   
 
The amount of agency funding available for construction is $434,600.00.  Options for adding additional work to the 
contract will be discussed with the grant consultant to ensure program eligibility.  Any additional work must be 
approved by the funding agency (TDA) prior to implementation. 
 
We look forward to working with the City of Breckenridge as this project moves into the construction phase. 
 
Sincerely, 
 
Enprotec / Hibbs & Todd 
 
 
 
Sage Diller, P.E. 
 
SD/jd 
Encl: Bid Tabulation 
 
c: Cynthia Northrop, City Manager 
 Ken Coignet, Public Management 

Project File 8699 P:\Projects\Breckenridge, City of\8699 DTR Sidewalk Improvements\5. Bidding Phase\Bidder Evaluation\050624 Recommendation of Award.doc 
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BASE BID
Item No. Quantity Unit Item Unit Cost Amount Unit Cost Amount Unit Cost Amount

1 1 LS Mobilization, bonds & insurance 14,000.00$      14,000.00$        15,000.00$     15,000.00$      22,000.00$     22,000.00$      
2 1 LS Traffic Control Plan 16,000.00$      16,000.00$        9,350.00$       9,350.00$        30,000.00$     30,000.00$      
3 1 LS Implement Stormwater Pollution Prevention Plan 9,000.00$        9,000.00$          6,000.00$       6,000.00$        12,000.00$     12,000.00$      
4 1 LS Implement Trench and Excavation Safety Plan 6,000.00$        6,000.00$          2,000.00$       2,000.00$        12,000.00$     12,000.00$      
5 1 LS Site Demolition 42,000.00$      42,000.00$        94,480.00$     94,480.00$      75,000.00$     75,000.00$      
6 448 SY 4" Thick Class "A" Concrete Sidewalk (ADA Compliant Route) 103.50$           46,368.00$        115.50$          51,744.00$      120.00$          53,760.00$      
7 390 SY 4" Thick Concrete Sidewalk 103.50$           40,365.00$        115.50$          45,045.00$      120.00$          46,800.00$      
8 14 EA Standard Handicap Curb Ramp 2,200.00$        30,800.00$        1,650.00$       23,100.00$      3,500.00$       49,000.00$      
9 515 LF Standard Curb and Gutter 24.00$  12,360.00$        25.00$  12,875.00$      45.00$  23,175.00$      
10 295 SY Standard Concrete Driveway Apron 117.00$           34,515.00$        120.00$          35,400.00$      170.00$          50,150.00$      
11 155 SY Standard Concrete Paving 119.00$           18,445.00$        120.00$          18,600.00$      170.00$          26,350.00$      
12 1 LS Standard Pavement Markings and Associated Signage 14,500.00$      14,500.00$        25,645.00$     25,645.00$      35,000.00$     35,000.00$      
13 1 LS Relocated Utilities 16,000.00$      16,000.00$        49,100.00$     49,100.00$      20,000.00$     20,000.00$      
14 1 LS Temporary Project Signage 4,000.00$        4,000.00$          500.00$          500.00$           10,000.00$     10,000.00$      

304,353.00$      388,839.00$    465,235.00$    

SAGE DILLER, P.E., #96645

AAJ Concrete JH Strain & SonsRaydon

TOTAL BASE BID PRICE (Items 1 thru 14)

TABULATION OF BIDS FOR: TXCDBG #CDM22-0020 Downtown Revitalization Program Sidewalk Improvements, City of Breckenridge, Texas

PE Firm Registration No. 1151
BIDS RECEIVED: 5/2/2024

Enprotec / Hibbs & Todd, Inc., 402 Cedar Street, Abilene, Texas 79601

I, SAGE DILLER, P.E. #96645, DO HEREBY CERTIFY THAT THE ABOVE REFERENCED BIDS WERE RECEIVED, IN ACCORDANCE WITH THE ADVERTISED PROCEDURES, OPENED, AND READ ALOUD.
THE BID TABULATION HEREIN IS A TRUE AND ACCURATE REPRESENTATION OF THE BIDS READ ALOUD.

1 of 1

5/3/2024
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BASE BID
Item No. Quantity Unit Item Unit Cost Amount Unit Cost Amount Unit Cost Amount

1 1 LS Mobilization, bonds & insurance 14,000.00$      14,000.00$        15,000.00$     15,000.00$      22,000.00$     22,000.00$      
2 1 LS Traffic Control Plan 16,000.00$      16,000.00$        9,350.00$       9,350.00$        30,000.00$     30,000.00$      
3 1 LS Implement Stormwater Pollution Prevention Plan 9,000.00$        9,000.00$          6,000.00$       6,000.00$        12,000.00$     12,000.00$      
4 1 LS Implement Trench and Excavation Safety Plan 6,000.00$        6,000.00$          2,000.00$       2,000.00$        12,000.00$     12,000.00$      
5 1 LS Site Demolition 42,000.00$      42,000.00$        94,480.00$     94,480.00$      75,000.00$     75,000.00$      
6 448 SY 4" Thick Class "A" Concrete Sidewalk (ADA Compliant Route) 103.50$           46,368.00$        115.50$          51,744.00$      120.00$          53,760.00$      
7 390 SY 4" Thick Concrete Sidewalk 103.50$           40,365.00$        115.50$          45,045.00$      120.00$          46,800.00$      
8 14 EA Standard Handicap Curb Ramp 2,200.00$        30,800.00$        1,650.00$       23,100.00$      3,500.00$       49,000.00$      
9 515 LF Standard Curb and Gutter 24.00$  12,360.00$        25.00$  12,875.00$      45.00$  23,175.00$      
10 295 SY Standard Concrete Driveway Apron 117.00$           34,515.00$        120.00$          35,400.00$      170.00$          50,150.00$      
11 155 SY Standard Concrete Paving 119.00$           18,445.00$        120.00$          18,600.00$      170.00$          26,350.00$      
12 1 LS Standard Pavement Markings and Associated Signage 14,500.00$      14,500.00$        25,645.00$     25,645.00$      35,000.00$     35,000.00$      
13 1 LS Relocated Utilities 16,000.00$      16,000.00$        49,100.00$     49,100.00$      20,000.00$     20,000.00$      
14 1 LS Temporary Project Signage 4,000.00$        4,000.00$          500.00$          500.00$           10,000.00$     10,000.00$      

304,353.00$      388,839.00$    465,235.00$    

SAGE DILLER, P.E., #96645

AAJ Concrete JH Strain & SonsRaydon

TOTAL BASE BID PRICE (Items 1 thru 14)

TABULATION OF BIDS FOR: TXCDBG #CDM22-0020 Downtown Revitalization Program Sidewalk Improvements, City of Breckenridge, Texas

PE Firm Registration No. 1151
BIDS RECEIVED: 5/2/2024

Enprotec / Hibbs & Todd, Inc., 402 Cedar Street, Abilene, Texas 79601

I, SAGE DILLER, P.E. #96645, DO HEREBY CERTIFY THAT THE ABOVE REFERENCED BIDS WERE RECEIVED, IN ACCORDANCE WITH THE ADVERTISED PROCEDURES, OPENED, AND READ ALOUD.
THE BID TABULATION HEREIN IS A TRUE AND ACCURATE REPRESENTATION OF THE BIDS READ ALOUD.

1 of 1

5/3/2024
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BRECKENRIDGE CITY COMMISSION 
AGENDA SUMMARY FORM 

 

 

Subject: Discussion and consideration of Section 3 policy information for the 
City’s TXCDBG Contract #CDM122-0020 Downtown Revitalization Project 

Department: Administration 

Staff Contact:  Cynthia Northrop 

Title: City manager  

 

BACKGROUND INFORMATION: 
As a part of the grant requirements for the Downtown Revitalization Project, the City 
Commission must review/discuss the Section 3 presentation (attached) which includes 
employment opportunities for Section 3 works, contractor outreach, and tracking work hours 
for all CDBG grants and contracts. Our grant consultant, Public Management, will provide the 
presentation. 
 
The purpose of this presentation is to discuss the Section 3 goals of the CDBG program and 
facilitate employment opportunities for Section 3 workers.  The awarded construction 
contractor may have job opportunities for local residents. If they do need to make new hires for 
this job, they will post job listings on WorkInTexas.com. 
 
FINANCIAL IMPACT: 
NA 

STAFF RECOMMENDATION: 
No action required.  
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SECTION 3 PRESENTATION 

 

The overall purpose of Section 3 is to facilitate contract and employment opportunities for low and 
very low-income workers, specifically those that live close to the project location. To report on 
these efforts, this presentation details new reporting requirements and other efforts to increase 
Section 3 participation in the CDBG program. 

HUD instituted new Section 3 policy requirements, effective November 30, 2020.  

On July 1, 2021, TDA implemented the final rule for all existing and future CDBG grants. As part 
of these requirements, each grant recipient is required to review and discuss a Section 3 
Presentation during a meeting of its governing body. 

The additional pages dive deeper into Section 3 concepts, definitions for Section 3 businesses 
and workers, contractor outreach recommendations for new hires, and recordkeeping 
requirements pertaining to the grant.   

Going forward, the grant administrator (Public Management, Inc) will coordinate with all parties 
to: 

● Monitor public postings and contractor requirements pertaining to Section 3 provisions  
●  Track the number of hours of anyone who works on the grant project, including 

○  Local government employees (i.e., City secretary, City Administrator, Public 
Works, Judge, WSC Operators, etc) 

○  Construction contractor’s laborers and staff 
○  Grant administration employees. 
○ *Engineers, surveyors, and other professionals are exempt for hourly reporting 

requirements 

 Please reach out to your grant administrator with any questions on these changes. 
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Section 3 Policy Updates - Effective July 1, 2021 
Presentation 

The City of Breckenridge recently received a Grant Contract #CDM22-0020, for the amount of $500,000 
funded through the Community Development Block Grant, via the U.S. Department of Housing and 
Urban Development and Texas Department of Agriculture, for the purpose of street reconstruction. 

SECTION 3 CONCEPTS 

As a condition of funding, the City of Breckenridge must comply with Section 3 of the Housing 
and Urban Development Act of 1968. To the greatest extent feasible, Grant Recipients must 
direct economic opportunities generated by CDBG funds to low- and very low-income persons.  
In part, this means ensuring that: 

•Section 3 Businesses have the information to submit a bid or proposal for the project; and
•Section 3 Workers have information about any available job opportunities related to the project.

The purpose of this presentation is to discuss the Section 3 goals of the CDBG program and facilitate 
employment opportunities for Section 3 workers.  
The awarded construction contractor may have job opportunities for local residents. If they do need to make 
new hires for this job, they will post job listings on WorkInTexas.com. 

SECTION 3 BUSINESSES 

A company may qualify as a Section 3 Business if: 
•it is owned by low-income persons;
•it is owned by Section 8-Assisted housing residents; or
•75% of all labor hours for the business in a 3 month period are performed by Section 3 Workers

Register at: 
•HUD’s Section 3 website: https://portalapps.hud.gov/Sec3BusReg/BRegistry/RegisterBusiness
•Any Local/Regional registry for disadvantaged businesses

This project is expected to include the following contracting opportunities: 
•Grant Administration services (previously selected)
•Engineering Services (previously selected)
•Prime Contractor for street improvements

•Subcontractors

SECTION 3 WORKERS 

You may qualify as a Section 3 Worker if: 
•Your annual income is below the county threshold for your family size:
•You are a current or recent Youthbuild participant

Register your information and search for opportunities at: 
•WorkInTexas.gov
•HUD’s Section 3 Opportunity Portal https://hudapps.hud.gov/OpportunityPortal/
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•Local/regional job board

TARGETED	SECTION	3	WORKERS	

Section 3 Workers that reside near the project location also qualify as Targeted Section 3 Workers. 
For this project, that service area is defined by the attached map: 

[Service Area Map attached] 

RECORDKEEPING	

The City of Breckenridge is required to track ALL hours worked on the project based on the three 
categories of workers (All, Section, 3 and Targeted Section 3). This requirement applies to all City 
of Breckenridge staff that works on this grant, including the contracted grant administrator, and all 
employees of the prime and subcontractors. Engineers, surveyors, and similar professions are 
exempt from this time tracking requirement. 

This will require collection of certain income information. 

For More Info… 
TxCDBG Policy Issuance 20-01 
REVISED Policy Issuance 20-01 Section 3 v1.pdf (texasagriculture.gov) 
24 CFR Part 75 
Electronic Code of Federal Regulations (eCFR) 

TDA Representative: Suzanne Barnard, Director.(suzanne.barnard@texasagriculture.gov) 
Grant Project Manager: Kristen Boswell (kboswell@publicmgt.com) 
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BRECKENRIDGE CITY COMMISSION 
AGENDA SUMMARY FORM 

Subject: Discussion and any necessary award of professional service contracts for 
Engineer, Bond Counsel and Financial Advisor related to the Texas Water 
Development Board (TWDB) – Lead Service Line Replacement Program  

Department: Administration 

Staff Contact: Cynthia Northrop 

Title: City Manager  

 

BACKGROUND INFORMATION: 
In accordance with the regulations set forth by the Texas Commission on Environmental Quality 
(TCEQ) in its revised Lead and Copper Rules, the City is required to develop an inventory of the 
materials of construction for all water service lines in the distribution system. The City currently 
provides potable water service to 2,835 connections within its distribution system. Based upon 
the age of the distribution system and insights provided by Staff, there is likely a significant 
portion of the distribution system which have water services that utilize lead or galvanized 
materials. As such, the City is requesting financial assistance available from the Texas Water 
Development Board to determine the exact number and location as well as the replacement of 
the lead and galvanized service lines within the distribution system. 
 
Once the city completes the inventory, we will be required to replace these lead service lines on 
both the city side and the owner side within 10 years. Because this is a nationwide mandate, 
funding (loan forgiveness and low-interest loans) is being made available to those who meet 
the criteria. The city does meet the criteria. The City has already submitted our Intent to Apply, 
and we have been invited to apply.  
 
A Resolution authorizing the City’s application for financial assistance from the Texas Water 
Development Board through Certificates of Obligation at an amount not to exceed $500,000 
(current engineering estimates for the inventory project is $379,000) for the inventory phase 
only was passed by Commissioners at a Special Meeting on April 15, 2024.  
 
Advertising for the Request for Qualifications for Engineering, Bond Counsel and Financial 
Services was advertised on April 17 and April 24, 2024, with statements due by May 3, 2024, at 
11 am.  
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We received the following:  
 
Engineering Services 

 Enprotec, Hibbs & Todd  
Financial Advisor: 

 Hilltop Securities Inc.  
Bond Counsel: 

 McCall, Parkhurst & Horton 
 
 
FINANCIAL IMPACT: 
 

STAFF RECOMMENDATION: 
Consider award of professional service contract for Engineer, Bond Counsel and Financial 
Advisor related to the TWDB Lead Service Line Replacement Program  
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FINANCIAL ADVISOR 

REQUEST FOR PROPOSALS 

AND 

STATEMENT OF QUALIFICATIONS 

 

To provide advice and professional recommendations to the City of Breckenridge (the “City”) for various 

capital financing projects and provide assistance with possible loan, grant, or disadvantaged funding 

through the Texas Water Development Board (“TWDB”). The contract term will be a maximum of three 

(3) years from the date of execution. 

 

A. INTENT OF PROPOSAL 

 

The City is soliciting Request for Proposals (“RFP”) and Statement of Qualifications from interested 

qualified professionals to provide:  strategic financial planning; analysis of market conditions; 

recommended investments of bond proceeds; and provide recommendations to the City for financing 

through programs established by TWDB. The City reserves the right to accept or reject any or all proposals 

for any reason it finds to be in the best interest of the City. This solicitation is intended to cover any 

financial assistance received by the City from the TWDB for a period of three years following the date of 

award of any contracts pursuant hereto, whether from the Drinking Water State Revolving Fund, Clean 

Water State Revolving Fund, Economically Distressed Areas Program or any other financial assistance 

program administered by the TWDB during said three-year period. 

 

The City seeks to afford the opportunity for qualified SBE, MBE, and WBE firms to propose to provide the 

services described herein. 

 

B. SCOPE OF SERVICES 

 

The services to be provided by the Financial Advisor shall include, but are not limited to, the following 

listed below. 

 

• Direction and coordination of all programs of financing, specifically including preparation 

and coordination of filing an application with the TWDB for loan or grant assistance. 

• Advise the City of current bond market conditions. 

• Recommend method of sale of debt instruments. 

• Advise publications of forthcoming sales. 

• Arrange for reports of independent consultants. 

• Recommend as to the advisability of obtaining credit ratings and coordinate preparation and 

submission of information to rating agencies. 

• Coordinate, prepare and submit required information to recognized bond insurance companies 

for insurance qualification, including for a TWDB loan. 

• Coordinate efforts for delivery of debt instruments and preparation and verification of closing 

figures. 

• Maintain liaison with Bond Counsel in preparation of all legal documents. 

• Counsel in selection of paying agent/registrar. 

• Print all debt instruments. 

• Deliver schedule of annual debt requirements on debt instruments. 

• Attend meetings as requested. 

• Advise of changes in Federal and State laws and regulations. 

• Advise on investment of funds as requested. 

• Advise and assist in exercising any call and/or refunding. 

• Advise and assist in the development of long-range financing plan. 

• Provide all financing planning services as requested. 

• Testify in litigation as requested. 

• Make recommendation on matters of credit enhancement. 
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C. STATEMENT OF QUALIFICATIONS 

 

The Proposer shall provide a description of the history and background of the firm, identification of the 

services currently being provided to municipalities in Texas and other information relevant to the provision 

of Financial Advisory services. The following information shall be included in your proposal: 

 

1. General information about the firm. 

 

A. Name, address, and phone number of the firm. 

 

B. History of the firm. 

 

C. List names and titles of the firm who are directly responsible for financial 

advisory services. 

 

D. Information pertaining to the firm's compliance with licensing and other 

requirements of the Securities Exchange Commission, the National Association 

of Securities Dealers, and the Municipal Securities Rule Making Board. 

 

2. References. 

 

Lists of three (3) references for which similar services have been provided. 

 

3. Identify personnel to be assigned responsibility for administering the account (provide 

resume and location for the individual representatives that the firm will assign to the 

account). 

 

4. List the experience of the individuals assigned to the account and placement of debt 

instruments with the TWDB. Please list the work performed, including the dollar amount 

of the debt issue or other financing. Please include the names, addresses, and phone 

numbers of contact persons. 

 

5. Additional services - describe any other service or experiences of the firm which you 

deem beneficial in acting as Financial Advisor to the City. 

 

6. Attach a copy of financial advisory services contract proposed by your firm without fee 

information. 

 

D. RECEIPT OF PROPOSALS 

 

If your firm is interested in being considered as Financial Advisor for the City, proposals must be 

received no later than 4:00 PM (local time) May 3, 2024, at the office of the City. One (1) copy of the 

proposal must be sealed and clearly marked on the face of the shipping material “FINANCIAL ADVISOR 

RFP”.  

 

CONFIDENTIAL:  STATEMENT OF QUALIFICATIONS ENCLOSED 

FINANCIAL ADVISOR SERVICES 

ATTENTION:  CYNTHIA NORTHRUP, CITY MANAGER 

CITY OF BRECKENRIDGE 

105 N. ROSE AVENUE 

BRECKENRIDGE, TEXAS 76424 
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E. SELECTION CRITERIA 

 

The City shall use the following selection criteria and point system to evaluate and score each proposal. 

 

 

Criteria  Points 

   

Experience  40 

Capacity to perform  40 

Familiarity with the TWDB  10 

Affirmative Action  10 

 

F. ADDITIONAL INFORMATION 

 

1. This contract is contingent upon the release of funds from the Texas Water Development 

Board (TWDB). 

 

2. Any contract or contracts awarded under this Invitation for Bid (IFB), or Request for 

Proposal (RFP) are expected to be funded in part by a loan from the TWDB. Neither the 

State of Texas nor any of its departments, agencies, or employees are or will be a party to 

this IFB, RFP, or any resulting contract. 

 

3. This contract is subject to the Environmental Protection Agency’s (EPA) “fair share This 

contract is subject to the Environmental Protection Agency's (EPA) Disadvantaged 

Business Enterprise (DBE) Program, which includes EPA-approved fair share goals 

toward procurement of Minority and Women-owned Business Enterprise (M/WBE) 

businesses. EPA rules require that applicants and prime contractors make a good faith 

effort to award a fair share of contracts, subcontracts, and procurements to M/WBEs 

through demonstration of the six affirmative steps. For more details of the DBE Program 

and the current, applicable fair share goals, please visit www.twdb.texas.gov/dbe. 

 

4. Equal Opportunity in Employment - All qualified Applicants will receive consideration 

for employment without regard to race, color, religion, sex, age, handicap of national 

origin. Bidders on this work will be required to comply with the President's Executive 

Order No. 11246, as amended by Executive Order 11.375, and as supplemented in 

Department of labor regulations 41 CFR; Part 60. Small, minority and women-owned 

firms are encouraged to submit proposals. 
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BOND COUNSEL 

REQUEST FOR PROPOSALS 

AND 

STATEMENTS OF QUALIFICATIONS 

 

 

To provide assistance with a possible loan and to provide objective legal opinion with respect to the 

validity of authorizing and issuing evidences of indebtedness (the “Obligations”) by the City of 

Breckenridge (the “City”) for capital financing and provide assistance with possible loan, grant or 

disadvantaged funding through the Texas Water Development Board (“TWDB”) and/or the Environmental 

Protection Agency (“EPA”). The contract term will be a maximum of three (3) years from the date of 

execution. 

 

A. INTENT OF PROPOSAL 

 

The City is soliciting Request for Proposals (RFP) and Statement of Qualifications from interested 

qualified professionals to provide the following: assist in obtaining loan and to provide legal opinion with 

respect to assessing the viability of authorizing and issuing evidences of indebtedness by the City for 

capital financing or refinancing; preparation of resolution, indenture or ordinance authorizing and securing 

the Obligations (the “Ordinance”) and other authorizing documents as necessary. This solicitation is 

intended to cover any financial assistance received by City from the TWDB for a period of three years 

following the date of award of any contracts pursuant hereto, whether from the Drinking Water State 

Revolving Fund, Clean Water State Revolving Fund, Economically Distressed Areas Program or any other 

financial assistance program administered by the TWDB during said three-year period. The City reserves 

the right to accept or reject any or all proposals for any reason it finds to be in the best interest of the City. 

 

The City seeks to afford the opportunity for qualified SBE, MBE and WBE firms to propose to provide the 

services described herein. 

 

B. SCOPE OF SERVICES: 

 

The services to be provided by the Bond Counsel shall include the following duties, as necessary: 

 

• Assist in preparing legal documents in connection with the financing program. 

• Render an objective legal opinion with respect to assessing the viability of authorizing and issuing 

evidences of indebtedness. 

• Examine applicable law. 

• Prepare the Obligation Order and other authorizing documents. 

• Consult with the parties to the transaction prior to the issuance of the Obligations. 

• Secure TWDB and Texas Attorney General approval of the Obligations and the registration of the 

Obligations by the Comptroller of Public Accounts of the State of Texas. 

• Review certified proceedings. 

• Undertake such additional duties as deemed necessary to render the opinion with respect to each 

Obligations issue. 
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C. STATEMENT OF QUALIFICATIONS 

 

The Proposer shall provide a description of the history and background of the firm, identification of the 

services currently being provided to municipalities in Texas and other information relevant to the provision 

of Bond Counsel Services. 

 

1. General information about the firm. 

 

A. Name, address, and telephone number of the firm. 

B. History of the firm. 

C. List names and titles of officers of the firm who will be directly responsible for 

Bond Counsel services. 

D. Information pertaining to the firm’s compliance with licensing and other 

requirements. 

 

2. References. 

 

List of two (2) references to those listed in #1 above. 

 

3. Identify personnel to be assigned responsibility for administering the account (provide 

resume and location for the individual representatives that the firm will assign to the 

account). 

 

4. List the experience of the individuals assigned to the account with the Texas Water 

Development Board’s Program (Bond Program) and placement of debt instruments with 

the Board. Please list the work performed, including the dollar amount of the debt issue 

or other financing. Please include the names, addresses, and telephone numbers of 

contact persons. 

  

5. Additional services - describe any other service or experience of the firm, which you 

deem beneficial in acting as Bond Counsel to the City. 

 

6. Attach a copy of bond counsel services contract proposed by your firm without fee 

information. 

 

D. RECEIPT OF PROPOSALS 

 

If your firm is interested in being considered as Bond Counsel for the City, proposals must be received no 

later than 4:00 PM (local time) on May 3, 2024, at the offices of the City. One (1) copy of the proposal 

must be sealed and clearly marked on the face of the shipping material “BOND COUNSEL RFP.”  

 

CONFIDENTIAL:  STATEMENT OF QUALIFICATIONS ENCLOSED 

BOND COUNSEL SERVICES 

ATTENTION:  CYNTHIA NORTHRUP, CITY MANAGER 

CITY OF BRECKENRIDGE 

105 N. ROSE AVENUE 

BRECKENRIDGE, TEXAS 76424 
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E. SELECTION CRITERIA 

 

The following criteria will be used as a basis for the selection of the Bond Counsel: 

 

• EXPERIENCE OF PERSONNEL 35 POINTS 

To assess the background and experience of the personnel in working with Texas Public Finance 

Entities. 

• TEAM MEMBERS 25 POINTS 

To identify the personnel the firm proposes to commit on a day-to-day basis and evaluate the specific 

qualifications of these individuals. 

• REFERENCES 15 POINTS 

To demonstrate client satisfaction and the candidate’s familiarity with municipal issues. 

• FINANCIAL CONDITION 15 POINTS 

To demonstrate the firm’s financial condition. 

• TEXAS WATER DEVELOPMENT BOARD FINANCING PROGRAMS 10 POINTS 

To provide a preference to firms with experience using the Texas Water Development Board’s 

Financing Programs. 

 

 

TOTAL 100 POINTS 

 

 

F. ADDITIONAL INFORMATION 

 

1. This contract is contingent upon release of funds from the Texas Water Development 

Board (TWDB). 

 

2. Any contract or contracts awarded under this Invitation for Bid (IFB), or Request for 

Proposal (RFP) are expected to be funded in part by a loan from the TWDB. Neither the 

State of Texas nor any of its departments, agencies, or employees are or will be a party to 

this IFB, RFQ, or any resulting contract. 

 

3. This contract is subject to the Environmental Protection Agency’s (EPA) Disadvantaged 

Business Enterprise (DBE) Program, which includes EPA-approved fair share goals 

toward procurement of Minority and Women-owned Business Enterprise (M/WBE) 

firms. EPA rules require that applicants and prime contractors make a good faith effort to 

award a fair share of contracts, subcontracts, and procurements to M/WBEs through 

demonstration of the six affirmative steps. For more details of the DBE Program and the 

current, applicable fair share goals, please visit www.twdb.texas.gov/dbe. 

 

4. Equal Opportunity in Employment - All qualified Applicants will receive consideration 

for employment without regard to race, color, religion, sex, age, handicap of national 

origin. Bidders on this work will be required to comply with the President's Executive 

Order No. 11246, as amended by Executive Order 11.375, and as supplemented in 

Department of labor regulations 41 CFR; Part 60. Small, minority and women-owned 

firms are encouraged to submit proposals. 
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CITY OF BRECKENRIDGE, TEXAS 

DWSRF Lead Service Line Removal Project 

Request for Qualifications 

Engineering Services 

 
 

1.0 REQUEST FOR QUALIFICATIONS 

 

1.1 General Information 

 

The CITY OF BRECKENRIDGE (the “City”) requests the submission of Statements of Qualifications 

(SOQ) with respect to possible loan and/or loan forgiveness funding through the Texas Water 

Development Board (TWDB) to provide for planning, permitting, environmental, design, and 

construction management phase and other services as necessary associated with the design and 

construction of water system improvements related to removal of lead service lines using Drinking Water 

State Revolving Funds (DWSRF). This Request for Qualifications (RFQ) solicits information that will 

enable the City to determine the highest qualified Engineering Firm that may provide professional 

engineering services for the planning, design and construction management of a project, or projects that 

may be funded through the TWDB and/or the United State Environmental Protection Agency (EPA). 

 

1.2 Intent 

 

The intent of the City is to hire an Engineering Firm to provide planning, design, and construction 

management phase engineering services via a two-step procurement process. The City will evaluate all 

Respondent’s Statement of Qualifications in step one and may conduct interviews with short-listed 

Respondent’s, in step two. At the conclusion of either step one or step two of this process, the City will 

rank candidates by order of highest qualifications and first attempt to negotiate a fair and reasonable fixed 

price contract with the highest qualified Engineering Firm. If unable to negotiate a mutually acceptable 

contract, the City will terminate negotiations with the highest qualified Engineering Firm and begin 

negotiating with the next highest qualified candidate. If necessary, the City will repeat these steps until an 

acceptable contract is obtained. Complete procedures for procuring the Engineering Services are 

presented in Section 2.0 of this RFQ.  

 

The City reserves the right to reject any or all qualification statements received in response to this public 

notice. The City reserves the right to shortlist respondents and base final selection rankings on personal 

interviews. The City reserves the right to conduct new project planning, design, and construction 

management phase engineering services selection procedures for this or future projects. 

 

1.3 Standards 

 

The selection of a service provider and award of a contract may be contingent upon the funding and 

approval through the TWDB. 

 

This RFQ is issued in accordance with Section 2254 of the Texas Government Code (Professional 

Services Act) and Title 40 Code of Federal Regulations, Part 31 (Uniform Administrative Requirements 

for Grants and Cooperative Agreements to State and Local Governments). 

 

State and Federal requirements are applicable to this Project, including requirements regarding 

procurement, cost and pricing data, solicitation of Minority and Women’s Business Enterprises (MWBE) 

and Equal Employment Opportunity (EEO). It is the respondent’s responsibility to make a good faith 

effort in offering fair opportunity for participation in this project. Documentation of applicable efforts 

may be required. 

 

Small, Minority, and Women Business Enterprises (SMWBE) are encouraged to submit qualification 

statements for consideration as are Small Business in a Rural Area (SBRA). 
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1.4 Project Schedule and Submittal Deadline 

 

The project planning, permitting, environmental, design and construction management phase services and 

additional services contract is anticipated to be awarded Fall 2023. The contract may be extended at the 

mutual agreement of the parties, or whatever greater period allowed by the TWDB during which the 

contract is in effect.  

 

The SOQ Package (see Section 2.2) must be submitted to the City by 4:00 P.M. local time on May 3, 

2024. See Section 2.3 for mailing or delivery instructions. 

 

1.5 Project Description 

 

The proposed various future projects for the period of service may include, at the City’s determination 

and schedule, the following: 

 

1.5.1 Provide planning, permitting, environmental, design and construction management phase services 

and other additional services associated with design and construction of the TWDB-DWSRF Lead 

Service Line Replacement Project.  

 

1.6 Public Record 

 

All data and information submitted by the Engineering Firm in response to this RFQ shall become public 

information, as provided by the Texas Open Records Act, Texas Government Code Sections 552.001 – 

552.026.  The City does not assume responsibility for asserting legal arguments for confidentiality on 

behalf of the Engineering Firm. 

 

1.7 Cost of Preparing Statement of Qualifications Package 

 

Costs for preparing the SOQ Package and any subsequent materials or presentations shall be solely the 

responsibility of the prospective Engineering Firm. 

 

1.8 Scope of Services 

 

The Selected Engineering Firm shall provide timely and professional planning documents, geotechnical 

investigations, design surveys, construction plans and technical specifications and contract documents, 

construction staking, operations and maintenance manuals and other specific services as discussed below. 

It is the intent of this RFQ that a consistent quality of services is provided for all the Project’s 

components. 

 

The scope of Planning, Design, and Construction Management Phase Engineering Services is expected to 

include: 

 

1.8.1 Attending preliminary conferences with the City, TWDB personnel and other interested parties 

regarding the Project. Assist the City in the preparation of applications and supporting documents 

for government grants, loans, or advances in connection with the Project. Assist in the preparation 

or review of environmental assessments and impact statements; review and evaluation of the 

effects on the design requirements for the Project of any such statements and documents prepared 

by others; and assistance in obtaining approvals of authorities having jurisdiction over the 

anticipated environmental impact of the Project. 

 

1.8.2 Prepare a Preliminary Engineering Feasibility report, which shall, as appropriate, contain 

schematic layouts, sketches, and conceptual design criteria with appropriate exhibits to indicate 

the agreed-to requirements, considerations involved, and those alternate solutions available to the 

City, which the Engineer recommends. 

 

1.8.3 Determine the necessity for acquisition of any additional real property/easements/right-of-way for 

the City’s potential Project(s) and, if applicable, furnish all necessary information such as name 

and address of property owners, legal descriptions of parcels to be acquired and map of entire 

tracts with designation of part to be acquired to the City. Prepare property surveys, detailed 
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descriptions of sites, maps, or drawings as required assist in negotiating for land and easement 

rights. The Engineer will coordinate preparation of an appraisal by a qualified appraiser to be paid 

for by the City, of the value of real property needed for the necessary facilities and determine the 

availability of title, easements, and rights-of-way needed to implement the project. The Engineer 

will assist the City to obtain all necessary right-of-way and easements on behalf of the City 

pursuant to federal requirements acceptable to public funding agencies. 

 

1.8.4 Furnish and submit, on behalf of the City, the engineering data necessary for applications for 

routine permits by local, state, and federal authorities (as distinguished from detailed applications 

and supporting documents for government grants-in aid, or for planning advances). The Engineer 

will also prepare and submit, on behalf of the City, the engineering data and other information as 

required by the Texas Commission on Environmental Quality (TCEQ) for Texas Pollution 

Discharge Elimination (TPDES), including discharge permits and Storm Water Pollution 

Prevention Plans (SWP3) as required. 

 

1.8.5 Provide field surveys to collect information required for planning and design and complete related 

office computations and drafting. 

 

1.8.6 Perform geotechnical investigations such as auger borings core borings, soil tests, or other 

subsurface explorations and laboratory testing and inspecting of samples or materials relevant to 

design. 

 

1.8.7 Prepare detailed construction plans, specifications and contract documents for the construction 

authorized by the City in accordance with all State and Federal requirements. 

 

1.8.8 Prepare estimates for probable construction cost of the authorized construction. 

 

1.8.9 Furnish the City with copies of approved contract documents including notices to bidders and 

proposal forms. 

 

1.8.10 Assist the City in the advertisement of the project for Bids. 

 

1.8.11 Attending the bid opening and tabulate the bid proposal, analyze the responsiveness of the 

bidder(s), and make recommendations for awarding contract(s) for construction to the lowest 

responsive bidder(s). 

 

1.8.12 Prepare and coordinate approval of formal Contract Documents and coordinate issuance of Notice 

to Proceed from the TWDB. 

 

1.8.13 Provide field surveys and office computations for construction control staking, including the 

staking of benchmarks and horizontal control references for the contractor to stake out of work. 

 

1.8.14 Consult and advise the City during construction; issue all instructions to the contractor requested 

by the City and prepare and issue routine change orders with the City’s approval. Prepare alternate 

designs or non-routine contract change orders that are necessary due to no fault of the Engineer 

and upon approval of the City and TWDB. 

 

1.8.15 Review samples, catalog data, schedules, shop drawings, laboratory, shop and mill tests of 

material and equipment and other data which the contractor submits. The Engineer will review and 

approve for conformance with the design concept, all shop drawings and other submittals as 

required by the Contract Documents to be furnished by contractors. 

 

1.8.16 Obtain and review monthly and final estimates for payments to contractors and furnish any 

recommended payments to contractors or suppliers to the City and assemble written guarantees 

which may be required by the Contract Documents. 

 

1.8.17 Attend monthly meetings with the City and TWDB during construction. 
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1.8.18 Prepare an operation and maintenance manual that meets applicable TWDB guidelines for 

submission to the City before construction of the project is 90% complete. 

 

1.8.19 Conduct, in the company of City, a final inspection of the project for compliance with the Contract 

Documents and submit recommendations concerning the project status of the City’s final payment 

to the contractor. Prior to submission of recommendation for final payment on each contract, the 

Engineer will submit a certificate of substantial completion of work done under that contract to the 

City, TWDB and others as required. 

 

1.8.20 Revise the Contract Drawings (unless redrawing is required) from as-built drawings submitted by 

the contractor, to show the work as constructed. The Engineer will provide the City with one set of 

reproducible records (as-built) drawings and two sets of prints. Such drawings will be based on the 

resident project inspector’s construction data and the construction records provided by the 

contractor during the construction. 

 

1.8.21 Coordinate approval and issuance of Certificate of Acceptance (COA) from TWDB and others as 

required. 

 

1.8.22 Conduct, within one month of its expiration, in the company of the City, a warranty inspection of 

the project for compliance with the Contract Documents and submit recommendations concerning 

project warranty issues to the City, TWDB and others as required. 

 

1.8.23 The Engineer shall review the first year’s operation of the Project and revise the operations and 

maintenance manual for the Project as necessary to accommodate actual operational requirements 

and expenses. Eleven months after initiation of the Project’s operation, the Engineer shall advise 

the City in writing whether the Project meets the project performance standards. 

 

1.8.24 The Engineer shall assist in training operating personnel and coordinate the preparation of 

curricula and training materials for operating personnel. 

 

2.0 INSTRUCTIONS AND PROCEDURES 

 

2.1 Prohibition 

 

Do not submit pricing information. If pricing information is submitted, the response to the RFQ will not 

be considered. 

 

2.2 SOQ Package Preparation 

 

The Qualification Package will include the following four (4) components and shall be numbered as 

shown: 

 

2.2.1 One Page Transmittal Letter. The letter shall provide the names, title, address (physical and 

mailing) and telephone number of the official contact and shall be numbered if more than one 

page. 

 

2.2.2 Statement Concerning Insurance. Confirmation that the Engineering Firm will provide general 

liability insurance, worker’s compensation, and professional liability insurance for the project 

within 10 calendar days of any Notice of Award. 

 

2.2.3 Statement Concerning Conflict of Interests. Those interests of the Engineering Firm that would 

impede with or interfere in the carrying out of the duties and responsibilities of the position of 

Project Design Engineer are deemed conflicting. Utilize the attached Conflict of Interest Statement 

form. 
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2.2.4  Qualifications Statement. Use the format in Section 3.0, Statement of Qualifications – Format. No 

material shall be incorporated by reference only, nor should brochures, photos, or additional data 

be submitted. Any such material will not be considered in the evaluation process. The entire 

Qualification Package shall stand alone and include full responses to all RFQ instructions. The 

Qualification statement must not exceed 20 pages of 8½” by 11” paper. 

 

Note: If the Engineering Firm is a Joint Venture firm, then documentation of its incorporation may be 

requested. 

 

2.3 Submitting the SOQ Package 

 

The Engineering Firm shall submit one (1) copy of the Statement of Qualifications Package. Packages 

may be delivered by courier or mail. No faxes will be accepted. The Qualifications Statement Package 

should be in sealed envelopes which are clearly labeled and addressed as follows: 

 

The RFQ is available from the City upon request or by picking up a copy at the address below during 

regular business hours. One (1) copy of the SOQ Package should be submitted by 4:00 P.M. (Local 

Time), May 3, 2024, in a sealed envelope to the following address and clearly labeled accordingly: 

 

CONFIDENTIAL:  STATEMENT OF QUALIFICATIONS ENCLOSED 

ENGINEERING SERVICES 

ATTENTION:  CYNTHIA NORTHRUP, CITY MANAGER 

CITY OF BRECKENRIDGE 

105 N. ROSE AVENUE 

BRECKENRIDGE, TEXAS 76424 

 
The City does not discriminate on the basis of race, color, national origin, sex, religion, age, or disability 

in employment or provision of services, programs, or activities. Small Minority and Women’s Business 

Enterprises are encouraged to submit SOQs. The City is an Equal Opportunity Employer. For additional 

information or to receive the RFQ, please contact Cynthia Northrup, City Manager at (254) 559-8287 or 

cnorthrop@breckenridgetx.gov. 

 

Regardless of submission method, the submission deadline for SOQ’s is no later than 4:00 P.M. local 

time, May 3, 2024. The City may not review packages submitted in any other format. Late proposals will 

not be accepted for review under any circumstances. 

 

2.4 Evaluation Factors and Relative Importance 

 

The following factors, in order of relative importance, will be used in identifying the highest qualified 

Engineering Firm: 

 

2.4.1 Professional qualifications of the individual(s) (including subcontracted personnel) who will 

perform the work. 

 

Criteria  Points 

   

Experience  45 

Capacity to perform  45 

Familiarity with the City and TWDB  10 

   

 

2.5 Inquiries 

 

If any Engineering Firms have any questions or need any additional information to clarify the intent of 

this RFQ, submit questions or requests in writing as discussed in Section 2.6.  The City will collect these 

questions and respond to all the RFQ Package holders in writing prior to evaluation. 
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Engineering Firms should not attempt to contact any individual from the City other than in the form 

provided in this Request for Qualifications. Should any Engineering Firms find discrepancies in or 

omissions from the RFQ or should the Engineering Firm be in doubt as to their meaning, the Engineering 

Firm shall notify Cynthia Northrup, City Manager at (254) 559-8287 or cnorthrop@breckenridgetx.gov. 

Requests for clarifications will be received in writing up to 96 hours of the submittal deadline. Answers 

to all such requests will be given in writing by the City to all prospective Engineering Firms no later than 

48 hours before the submittal deadline. Oral explanations or instructions will not be binding. Written 

requests for clarifications may be sent to the same address as shown for final SOQ Package submittal. 

Clarifications will be sent to all individuals or firms that have received the RFQ. 

 

2.6 Evaluation Process 

 

The City may call upon anyone they deem necessary to assist with the evaluation. 

 

The City may obtain information from references. 

 

The City may contact the Engineering Firms for the purpose of obtaining additional information or 

clarification during the evaluation period. 

 

The City will evaluate each Qualification Package received, in accordance with the factors in Section 2.4, 

based on the contents of the SOQ package, any subsequent written clarifications required, and reference 

information obtained. The City will not consider any information or data incorporated by the Engineering 

Firm by reference or otherwise referenced, except when it considers reference information the City 

obtains from existing and prior clients of the Engineering Firm. 

 

The City may rank and determine the highest qualified Engineering Firm based solely upon the 

evaluation of the Statement of Qualifications package, any subsequent written clarifications required, and 

reference information obtained. 

 

If, based on the review of the Qualifications Packages the City deems it necessary to interview 

Engineering Firms to determine the highest qualified Engineering Firm, the City may identify two or 

more Engineering Firms to be interviewed using the procedure in Section 2.7. 

 

2.7 Interviews 

 

The City will develop a list of questions to be answered by each Engineering Firm interviewed and 

provide additional instructions to be followed. These parties will be allowed one (1) week to prepare for 

the interviews. The total elapsed time between the City’s short-list selections and interviews by the City 

will be approximately two (2) weeks. The City will rank and determine the highest qualified Engineering 

Firm upon completion of the interviews. 

 

2.8 Notification of Selection 

 

The City will notify the most qualified Engineering Firm in writing. Upon notification of selection by the 

City, the Engineering Firm shall submit a detailed cost proposal based on the proposed scope of work. 

Upon receipt of the proposal, the City and the Proposer will attempt to negotiate scope and extent of work 

to be performed, time for full performance, compensation, and other terms. Final selection of the 

successful Engineering Firm will be contingent upon approval of the City Council or Commission. 

 

2.9 Additional Information 

 

2.9.1 This contract is contingent upon the release of funds from the Texas Water Development Board 

(TWDB). 

 

2.9.2 Any contract or contracts awarded under this Request for Qualifications (RFQ) are expected to be 

funded in part by a loan or loan forgiveness from the TWDB. Neither the State of Texas nor any of 

its departments, agencies, or employees are or will be a party to this RFQ or any resulting 

contract. 
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2.9.3 This contract is subject to the Environmental Protection Agency’s (EPA) Disadvantaged Business 

Enterprise (DBE) Program, which includes EPA-approved fair share goals toward procurement of 

Minority and Women-owned Business Enterprise (M/WBE) firms. EPA rules require that 

applicants and prime contractors make a good faith effort to award a fair share of contracts, 

subcontracts, and procurements to M/WBEs through demonstration of the six affirmative steps. 

For more details of the DBE Program and the current, applicable fair share goals, please visit 

www.twdb.texas.gov/dbe. 

 

2.9.4 Equal Opportunity in Employment - All qualified Applicants will receive consideration for 

employment without regard to race, color, religion, sex, age, handicap of national origin. Bidders 

on this work will be required to comply with the President's Executive Order No. 11246, as 

amended by Executive Order 11.375, and as supplemented in Department of labor regulations 41 

CFR; Part 60. Small, minority and women-owned firms are encouraged to submit proposals. 

 

3.0 STATEMENT OF QUALIFICATIONS- FORMAT 

 

The information in the Engineering Firm’s Statement of Qualifications in this Package shall be presented either 

on these sheets or in the same order and sequence as outlined below. 

 

3.1 Organization 

 

Describe the Engineering Firm’s organization in accordance with the format below: 

 

General 

 

3.1.1 Firm Name:  

 

3.1.2 Address & Phone Number:  

 

   

 

3.1.3 Texas Board of Professional Engineers Firm Registration Number:  

 

3.1.4 Submittal is for:   □  Parent Company    □  Branch Office 

 

3.1.5 Year Firm Established:   

 

3.1.6 Former Firm Name(s):   

 

3.1.7 Type of Ownership:   

 

3.1.8 Name of Parent Company (if any):   

 

3.1.9 Name of Principals and Titles:  

 

Principal Name:  Title:  

Principal Name:  Title:  

Principal Name:  Title:  

Principal Name:  Title:  

Principal Name:  Title:  
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3.1.10 Office Locations, Number of Personnel in each Office, and Types of Disciplines in each Office. 

Examples of Disciplines: Administrative, Draft persons, Computer Technicians, Civil Engineers, 

Construction Managers, Inspectors, Schedulers, and others. 

 

Office Location:  Employees:  

Disciplines:    

 

Office Location:  Employees:  

Disciplines:    

 

Office Location:  Employees:  

Disciplines:    

 

Office Location:  Employees:  

Disciplines:    

 

Office Location:  Employees:  

Disciplines:    

 

3.2 Key Personnel/Project Team 

 

3.2.1 The Engineering Firm shall provide a brief profile for key personnel that will be assigned to this 

project. The information for each member of the Project Team must include the following: Name, 

Area(s) of Expertise, Years of Experience in that area(s), Professional License(s), including 

registration number(s), (if applicable), TCEQ Licenses, (if applicable) and experience with State 

and Federal Agencies (if applicable).  

 

3.2.2 For those team members that maintain a professional license issued by a state agency, indicate 

their current standing with that agency. 

 

3.2.3 The Engineering Firm shall describe their specific project approach and key elements identified 

relative to the project description in 1.5 and the tasks shown in 1.8 of the RFQ. 

 

3.2.4 Include an organizational chart showing participants and disciplines for specific portions of 

assigned work on this project, and lines of authority for all portions of the work. 

 

3.2.5 The Engineering Firm shall provide a list of names, addresses and specialties of outside 

consultants/associates for this project and prior working relationship. List specific areas of 

responsibility (including administrative, technical, and financial) for each firm. 

 

3.2.6 Identify the level of participation of MWBE team members in percentage of total work effort. 

 

3.3 Resource Utilization Plan 

 

3.3.1 Labor Resources: The Engineering Firm shall include a brief statement describing how staff will 

be provided, allocated and balanced during sickness, attrition, and periods of increased workloads. 

 

3.3.2 Equipment Resources: The Engineering Firm shall list all pieces of office and/or field equipment 

which is owned, or that it has direct access to, that is pertinent to this project. 

 

Office Equipment: 
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Field Equipment: 

  

  

  

  

  

  

  

  

  

 

3.4 Workload Status 

 

3.4.1 Based on the Engineering Firm’s current workload and staffing, indicate the current percentage of 

capacity at which the Engineering Firm is operating. Indicate the current backlog (if any) of the 

assignments in months. 

 

3.4.2 Based on current assignments, backlogged assignments and known future assignments not 

currently in-house, indicate the percentage of capacity that the Engineering Firm will be operating 

during the time indicated in the RFQ and the ability to meet the time constraints for completion of 

the project tasks while completing other prior committed workloads which involve members of the 

team identified for assignment to this project. 

 

3.4.3 Identify the percentage of time key personnel will devote to this project. 

 

3.4.4 Identify tasks to be completed locally, by an identified associated office or by an identified 

subcontractor. 

 

3.5 Experience 

 

The Engineering Firm shall list examples of the Firm’s project management, design, and construction 

management experience for water distribution systems and services. List the most recent 5 years 

experience (maximum of 10 assignments) Experience must include: Name, Location, contact Person and 

telephone Number, Date of Engagement for Assignment. 
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3.6 References 

 

The City will contact references. In addition to the contact person(s) listed, the City may discuss the 

Engineering Firm’s work performance with any current or former employee of the reference firm. 

References must include Project Name & Location, Engineering Firm’s role and responsibility, specific 

client contacts, list name(s) and phone number(s) of the City(s) representatives, name and phone number 

of Project Engineer, list name(s) and phone number(s) of Governmental Agency contact and brief 

description of the projects and Firm’s duties. 

 

3.7 Claims/Performance/Insurance/Bonding 

 

3.7.1 If the Engineering Firm is currently involved in litigation or arbitration based on its work, briefly 

describe the nature of the claim. 

 

3.7.2 If the Engineering Firm has ever been terminated from an assignment for non-performance, please 

briefly explain. 

 

3.7.3 Name of Engineering Firm’s General Liability, Workers Compensation and Professional Liability 

insurance carrier and agent’s address and telephone number. 

 

3.8 Joint Ventures/Subcontracts 

 

If it is anticipated that this assignment will be executed as a joint venture, and/or of 25% or more of the 

assignment based on either cost or time is to be subcontracted, provide the company’s name of the joint 

venture partner and/or subcontractor and the proposed work for which it is responsible. Joint venture 

partners and subcontractors responsible for 25% of the work as indicated above must provide a separate 

Qualification Package. 

 

3.9 Submittal Shall Be Signed In Accordance With The Following Format: 

 

Submitted By: (must be principal of the Firm) 

 

  

Signature 

 

    

Name (typed)  Date 

 

  

Title 
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CONFLICT OF INTERERST STATEMENT 

 

I certify that the following statement is true with respect to the Request for Qualification for Engineering Planning, 

Design and Construction Management Services for the TWDB-DWSRF Lead Service Line Removal Project for the 

City of Breckenridge, Texas. 

 

1. No principal or employee of this firm has offered or promised to pay or deliver directly or indirectly, 

any commission, political contribution, gift, favor, gratuity, benefit, or reward as an inducement to 

secure this assignment. 

 

2. No employee, officer, or agent of the City of Breckenridge, or their immediate family members, has 

financial or other interest in this firm. 

 

3. This firm will not engage in construction contracting or in the supply of goods, materials and/or 

equipment for the construction of this project. 

 

4. This firm is not associated or affiliated, either directly or indirectly, with firms, individuals, or 

commercial organizations that have a vested interest in the construction of this project. 

 

 

  

Signed by Principal of Firm 

 

  

Name Typed 

 

  

Title 
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BRECKENRIDGE CITY COMMISSION 
AGENDA SUMMARY FORM 

Subject: Discussion and any necessary action regarding approval of BEDC 
recommendation to a contract between BEDC and Breckenridge 
Industrial Foundation for Economic Development Services 

Department: Administration 

Staff Contact: Cynthia Northrop 

Title: City Manager 

 

BACKGROUND INFORMATION: 
The BEDC approved a contract with the Breckenridge Industrial Foundation for economic 
development services (Sec. 505.102.  CONTRACT WITH OTHER PRIVATE CORPORATION) with a 
general fund of $150,000.00. This fund will replace other budgeted line items one-for-one for 
the BEDC and will enable the BIF to work in parallel with the BEDC and conduct similar projects 
with the single-minded goals of the EDC. The BEDC will replenish this fund to the full 
$150,000.00 annually (e.g., If the BIF utilizes $50,000.00 during the calendar year, the BEDC 
would only replenish $50,000 to the fund). The agreement requires the BIF to submit semi-
annual reports to the BEDC which will be included in the BEDC semi-annual reports.  
 
FINANCIAL IMPACT: 
BEDC would fund the project at $150,000.00 and replenish at a maximum of $150,000.00 
annually. 

STAFF RECOMMENDATION: 
Move to approve BEDC recommendation to approve contract between BEDC and Breckenridge 
Industrial Foundation for Economic Development Services. 
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BRECKENRIDGE CITY COMMISSION 
AGENDA SUMMARY FORM 

 

 

Subject: Discussion and any necessary action accepting the Breckenridge 
Economic Development Corporation’s semi-annual report 

Department: Administration 

Staff Contact: Cynthia Northrop 

Title: City Manager 

 

BACKGROUND INFORMATION: 
 
Executive Director, David Miller, will present the BEDC semi-annual report as mandated by the 
BEDC bylaws Sec. 4.04 Subsection 4.  
 
FINANCIAL IMPACT: 
N/A 

STAFF RECOMMENDATION: 
Move to accept BEDC’s semi-annual report 
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BRECKENRIDGE CITY COMMISSION 
AGENDA SUMMARY FORM 

 

Subject: Discussion and any necessary action regarding Strategic Plan Update and 
2024-2025 Budget priorities.  

Department: Administration 

Staff Contact: Cynthia Northrop 

Title: City Manager 

 

BACKGROUND INFORMATION: 
In preparation for budget development, we are reviewing the Strategic Plan developed in 2022-
2023 as the Strategic Plan identified funding priorities for FY 2023-2024. Staff will provide a 
status update and look ahead at continuing to implement the Strategic Plan, seeking City 
Commissioner's direction on funding priorities.  
 
As a part of the Strategic Plan development in 2022-2023, we engaged with our citizens, 
seeking feedback on their priorities. We did this through an open house event as well as a 
community-wide survey. We again conducted a community-wide survey in April 2024 and will 
compare the results.  
 
The Stephens County Appraisal District sent out the 2024 Preliminary Taxable Values this past 
week. Unfortunately, the values are slightly down:  
 
2023 Certified Taxable Values:  $268,825,034 
2024 Preliminary Taxable Values:  $267,143,881 
 
 
FINANCIAL IMPACT: 
NA 

STAFF RECOMMENDATION: 
No formal action is needed, direction only. 
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2024 Citizen 
Engagement Survey
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Total survey 
responses 99

139
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Are you a 
resident or a 

business 
owner? 
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Age group?
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Do you have 
children 

under the 
age of 28 in 
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Most 
convenient way 

to find out 
about city 

services, news, 
and events?
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Importance of 
infrastructure 
improvements
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How often do 
you attend city 

commission 
meetings?
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2023
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What do you feel the City of Breckenridge is Doing Well? 

1 Revitalizing Downtown “Definitely improving downtown beautification; Foundation 
Park Improvements!”

2 On the right track-improvements 
generally

“Communication: Challenges are high, but progress is being 
made in streets, water/wastewater, admin/mgmt., and 
parks.”

3 Parks and Beautification “Upgrades to the park and Foundation Park were a huge step 
in the right direction. Very welcoming: the re-pavement of 
Rose, Elliott, and 7th  also helped.”

4 Employees (employee pay, quality 
employees, employee development)

“Employee’s attitude of service to and willingness to help 
citizens.”

5 Streets “Beautification on Walker Street and street repairs. I 
understand this will take time but happy to see 
improvements!”

6 Quality of Life Improvements “Cooperative effort, vision/direction for the city, 
communication with citizens and input.”
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What do you feel the City of Breckenridge needs to work on? 

1 Streets “It’s a broken record for us all, but the streets!”

2 Code Enforcement “Code Enforcement – not only high grass and poorly 
maintained structures but also loud music and loose pets.”

3 Water/Wastewater “Water infrastructure and water leaks.”

4 Employee pay/ development “Better pay and training for employees”

5 Communication “More explanation of what ya’ll have to work with, i.e. limited 
resources and how and why you make decisions with limited 
resources.”

6 Animal Control “Enforcing laws related to lose and aggressive dogs.”

7 Law Enforcement “More law enforcement; laws related to loitering and 
harassment from individuals.”

8 Downtown & Economic 
Development

“Would like to see more businesses in town.”
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CITY OF BRECKENRIDGE BUDGET CALENDAR
2024-2025

April 2

April 8 - 12

April 15 - 19

April 22 - 26

May 1

May 7

Jun 24 - 28

Jul 2

Jul 25

Aug 2

Aug 6

Aug 6

Aug 9

Aug 16

Aug 27

Sep 3

Friday - Notice of Public Hearing on Tax Increase to Breckenridge American, (published August 14th) 
(August 12th confirm notice is ready to publish)

Tuesday - Regular meeting - General Budget Public Hearing (The City Commission shall set a 
hearing for the date occurring after the 15th day after the date the proposed budget is filed with the 
City Secretary but before the date the City Commission passes tax ordinance).  Pass Ordinance 
adopting 2024-2025 Budget.  Pass Ordinance adopting 2024 Tax Rate (Must be adopted at least 30 
days after Budget is filed with City Secretary, but after City Commission holds hearing on Budget)

Tuesday - Special called meeting - Public Hearing - Tax Rate

Friday - Notice of Public Hearing to consider the 2024-2025 Budget to Breckenridge American (publish 
August 21st) (August 19th confirm notice is ready to publish)

Tuesday - Staff to prepare DR Budget

Monday thru Friday - City Manager to meet with Department Heads - High level budget needs

Monday thru Friday - Department heads work on the proposed budget and then return to the City 
Manager and Finance Director; Revenue projections - City Manager and Finance Director

Monday thru Friday - Department head, City Manager, and Finance Director review proposed budget

Monday thru Friday - Staff to compile/complete budget for City Commission budget workshop

Tuesday - City Commission Meeting-Budget Planning Session

Wednesday- Receive preliminary values from SCAD

Friday - City Manager to file 2024-2025 budget with City Secretary. (publish August 7th)(August 5th 
confirm notice is ready to publish)

Tuesday - Budget Workshop & Regular Commission Meeting

Tuesday - The City Commission sets a Public Hearing on Tax Increase on August 27th, and a Public 
Hearing to consider the Budget on September 3rd (For the Budget the City Commission shall set a 
hearing for a date occurring after the 15th day after the date the proposed budget is filed with City 
Secretary but before the City Commission passes tax ordinance.)

Tuesday - City Commission sets Budget Workshop for August 6th, and City Manager presents Budget 
based on Preliminary Values from SCAD

Thursday- Receive Certified Values SCAD
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STEPHENS COUNTY 
APPRAISAL DISTRICT

2024 ESTIMATED TAXABLE VALUES
ENTITY REAL PROPERTY MINERALS INDUSTRIAL BUSINESS PP CERT TOTOAL

Stephens County 653,902,073$                 97,302,000$                   84,897,000$                   27,425,943$                   863,527,016$                  

City of Breckenridge 211,831,473$                 5,508,000$                     29,064,000$                   20,740,408$                   267,143,881$                  

Stephens Memorial Hospital 713,448,842$                 97,289,000$                   84,827,000$                   27,730,993$                   923,295,835$                  

Breckenridge ISD 481,061,480$                 95,018,000$                   77,754,000$                   26,600,295$                   680,433,775$                  

Albany ISD 1,662,206$                     137,000$                        137,000$                        15,340$                           1,951,546$                      

Graham ISD 676,163$                        5,000$                             279,000$                        28,710$                           988,873$                          

Moran ISD 4,567,261$                     1,176,000$                     367,000$                        23,635$                           6,133,896$                      

Ranger ISD 4,649,804$                     174,000$                        5,231,000$                     34,010$                           10,088,814$                    

Woodson ISD 7,846,344$                     788,000$                        1,055,000$                     16,250$                           9,705,594$                      

2023 CERTIFIED TAXABLE VALUES FOR COMPARISON (100,000 Deduction)

ENTITY REAL PROPERTY MINERALS INDUSTRIAL BUSINESS PP CERTIFIED TOTALS

Stephens County 636,376,519$                 129,291,170$                 88,893,509$                   24,669,901$                   879,231,099$                  

City of Breckenridge 210,534,709$                 6,963,690$                     29,959,487$                   21,367,148$                   268,825,034$                  

Stephens Memorial Hospital 689,492,728$                 129,291,170$                 88,893,509$                   24,832,351$                   932,509,758$                  

Breckenridge ISD 484,804,006$                 125,160,560$                 81,670,064$                   23,811,558$                   715,446,188$                  

Albany ISD 1,725,486$                     368,510$                        152,340$                        -$                                     2,246,336$                      

Graham ISD 615,901$                        8,730$                             307,710$                        -$                                     932,341$                          

Moran ISD 6,541,759$                     2,121,760$                     390,295$                        650$                                9,054,464$                      

Ranger ISD 5,902,164$                     622,830$                        5,265,010$                     -$                                     11,790,004$                    

Woodson ISD 5,180,356$                     1,008,780$                     1,108,890$                     2,000$                             7,300,026$                      

HISTORIC TAXABLE VALUES FOR COMPARISON

ENTITY 2020 CERTIFIED 2021 CERTIFIED 2022 CERTIFIED 2023 CERTIFIED 2024 ESTIMATED

Stephens County 558,878,891$                 614,371,483$                 788,423,814$                 879,231,099$                 863,527,016$                  

City of Breckenridge 189,426,374$                 210,353,345$                 257,613,426$                 268,825,034$                 267,143,881$                  

Stephens Memorial Hospital 571,953,421$                 628,021,806$                 802,069,164$                 932,509,758$                 923,295,835$                  

Breckenridge ISD 490,729,225$                 541,398,095$                 681,518,954$                 715,446,188$                 680,433,775$                  

Albany ISD 1,254,008$                     1,438,266$                     1,845,400$                     2,246,336$                     1,951,546$                      

Graham ISD 768,789$                        799,433$                        921,580$                        932,341$                        988,873$                          

Moran ISD 4,564,123$                     5,295,057$                     6,705,770$                     9,054,464$                     6,133,896$                      

Ranger ISD 7,547,260$                     8,898,053$                     10,967,518$                   11,790,004$                   10,088,814$                    

Woodson ISD 5,169,600$                     5,476,274$                     7,412,020$                     7,300,026$                     9,705,594$                      

 $-

 $200,000,000

 $400,000,000

 $600,000,000

 $800,000,000

 $1,000,000,000

2020 CERTIFIED 2021 CERTIFIED 2022 CERTIFIED 2023 CERTIFIED 2024 ESTIMATED

TAXABLE VALUE HISTORY

Stephens County City of Breckenridge Stephens Memorial Hospital Breckenridge ISD
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SUMMARY OF 
PROGRESS: 
GOAL ONE

INVEST IN FRASTRUCTURE
• Development of Street Plan
• Rose, Elliott and 7th Street 

Improvements
• Various Intersection 

Improvements
• Texas Water Development Board 

Projects – Design of 
Water/Wastewater 
Improvements

• Issuance of 2023 Certificate of 
Obligation to fund additional 
street improvements
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FY 2022-2023 – 3% 
Pay Increase

FY 2023-2024 – 4% 
Pay Increase & 

phased in Cert Pay $

FY 2023-2024 –
Increase PD Officer 

Base Pay $50,500

Various equity 
adjustments for 

employees

Implementation of 
Comprehensive 

Vehicle 
Replacement 

Program

Emphasis on 
increased training

Creation of 
Employee 

Engagement 
Committee

Public Works Facility 
improvements
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GOAL THREE: 
INVEST IN 

BEAUTIFYING 
BRECKENRIDGE

Increased 
Code 

Enforcement

Gunsolus
Creek 

Maintenance 
& Street & 

Parks Dept. 
assist with 
weeding 
along 180 
and 183
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DEVELOPMENT OF 5-
YR PLAN FOR LAKE 

DANIELS

ADDRESSING 
VEGETATION ON 

LAKE DANIELS DAM

IMPROVEMENTS TO 
PARK: NEW 

PLAYGROUND

PURSUING GRANT 
FUNDING FOR 
SPLASH PAD

FOUNDATION PARK 
IMPROVEMENTS IN 

DOWNTOWN

STAFF 
PARTICIPATION WITH 

COMMUNITY 
PARTNERS: CHAMBER 

EVENTS, BISD, ETC.
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Updated Website, 
increased content, 
education 

Increased Social media 
activity: Increased 
followers by 1000

Initiated livestreaming 
and meeting recordings

Created you Tube 
channel

Continued work on 
digitizing operations 
and records

Created FAQ’s, surveys 
& implemented digital 
communication tools
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FY 2024-2025 
REQUESTS:
GOAL ONE

INVEST IN INFRASTRUCTURE

• CO Funding - Continued 
implementation of street 
improvements

• TWDB Projects to begin 
construction

• $50,000 W/WW System 
Improvements

• Complete CO Funded Parks 
Projects
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FY 2024/2025:  2-
3% Pay Increase

FY 2024/2025: 
Equity 

Adjustments

Continued 
Funding of Vehicle 

Replacement 
Program

Training

Continued 
phasing in 

Certification Pay

Facility 
Improvements

Fire Station –
Address Living 

Quarters

Tough books for 
PD Vehicles
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GOAL THREE: 
INVEST IN 

BEAUTIFYING 
BRECKENRIDGE

Hire Code 
Enforcement 

Officer

Street & Parks 
Dept. assist 

with weeding 
along 180 
and 183
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EXPLORE DOCK FUNDING 
FOR LAKE DANIELS

ONGOING:  VEGETATION 
ON LAKE DANIELS DAM

COMPLETE 
IMPROVEMENTS TO PARK

SUBMIT GRANT APP FOR 
SPLASH PAD

STAFF PARTICIPATION 
WITH COMMUNITY 

PARTNERS: CHAMBER 
EVENTS, BISD, ETC.
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Continue to update 
Website, increase 
content, education 

Continue social 
media activity

Continue livestreaming 
and meeting recordings

Create video content for 
You Tube channel

Continued work on 
digitizing operations 
and records

Continue creation of 
FAQ’s, surveys & 
implemented digital 
communication tools
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BRECKENRIDGE CITY COMMISSION 
AGENDA SUMMARY FORM 

 

 

Subject: Discussion and any necessary action on Resolution 2024-09 adopting the City’s 
Parks and Recreation Plan 2024-2040 

Department: Administration 

Staff Contact: Cynthia Northrop 

Title: City Manager 

 

BACKGROUND INFORMATION: 
The City of Breckenridge received a Planning Grant to update our Comprehensive Development 
Plan. Staff have been working with our Grant Administrators on this project and the Planning & 
Zoning has reviewed draft documents.  
 
The Parks & Recreation Plan is a component of the Comprehensive Development Plan update. 
We are bringing this document to the Commissioner’s for approval; having an updated Parks & 
Recreation plan will also support our efforts to obtain Texas Parks and Wildlife grant funds for a 
splash pad at the park.  
 
The Planning & Zoning Commission reviewed this document on Monday, April 29, 2024, and 
recommends approval.  
 
 
FINANCIAL IMPACT: 
The City received a $55,000 grant for the Comprehensive Development Plan update. The City’s 
match is $8,500.  

STAFF RECOMMENDATION: 
Consider approval of P&Z recommendation to approve Resolution 2024-09 adoption of the City of 
Breckenridge Parks and Recreation Plan 2024-2040. 
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Breckenridge 2024 - 2040 Park Plan
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2 Breckenridge 2024 - 2040 Park Plan

INTRODUCTION
Breckenridge, the county seat of Stephens County, is 

located at the intersection of U.S. highways 180 and 

183, four miles east of Hubbard Creek Reservoir in 

west central Stephens County.  The City originated 

about 1854 as Picketville, named either for the post 

and clay structure of the early homes or for early 

rancher Bill Picket.  When the county was organized 

in 1876, the town was made county seat and renamed 

Breckenridge after John C. Breckinridge, United 

States senator from Kentucky and vice president, 

although the spelling of the name was altered.  

Breckenridge served as the court and local trading 

center for several quiet decades until 1916–17, when 

oil discoveries at Ranger occurred.  Drilling started at 

the Breckenridge field in 1918, but the boom did not 

really get underway until 1920, when the town saw 

the arrival of thousands of workers and speculators.  

From a population estimated at 1,500 in January 1920 

the town grew to 30,000 within a year.  By July the 

town acquired its first railroad, the Wichita Falls, 

Ranger and Fort Worth, which was soon joined by the 

Cisco and Northeastern.  After three exciting years, 

oil production slowed, and the town lost much of its 

population, although it held its place as a 

commercial and oil production center.  In the 1980s 

Breckenridge was still a center for petroleum-

related industries and was a retail and shipping 

center for the county.  The City is the home of the 

Swenson Memorial Museum and the Breckenridge 

Aviation Museum.  Just northwest of the city is 

Hubbard Creek Reservoir, Lake Daniel is to the south, 

and Possum Kingdom Lake is to the east in Palo 

Pinto County.1.

As mentioned in the population study, Breckenridge 

had a population of 5,868 in 2000, 5,780 in 2010, and 

5,435 in 2020.  Current estimates show the City with 

6,209 persons.  It is likely that the City will start to see 

population increases during the planning period, due 

to growth in the region and State. 

1  Texas State Historical Association-The Handbook of  Texas Online

CENSUS DATA & POPULATION

2000 2010 2020

Breckenridge 5868 5780 5435

Stephens 

County
9674 9630 9101

Albany 1921 2034 1854

Ranger 2584 2468 2300

Eastland 3769 3960 3609
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3 Breckenridge 2024 - 2040 Park Plan

REGIONAL RECREATION & OPEN SPACE 

The City of Breckenridge stands as a gateway to a 

plethora of recreational adventures waiting to be 

explored. Surrounded by picturesque landscapes, the 

area boasts a myriad of outdoor opportunities, 

enticing both locals and visitors alike. With its 

proximity to sprawling state parks such as Possum 

Kingdom State Park and the soon to open Palo Pinto 

Mountains State Park, outdoor enthusiasts can 

immerse themselves in the beauty of nature through 

activities like hiking, camping, and bird watching. 

Moreover, recreational opportunities extend to its 

neighboring lakes, including Lake Daniel, Hubbard 

Creek Reservoir, and Possum Kingdom Lake, where 

fishing, boating, and water sports reign supreme. 

Possum Kingdom State Park is a publicly-owned 

State of Texas facility, located approximately 35 miles 

northeast of the City of Breckenridge.  The Park is 

home to many different activities.  On water, you can 

swim, boat, fish, ski, scuba dive and snorkel.  On land, 

you can camp, picnic, hike, bike, geocache. 

Palo Pinto Mountains State Park is a publicly-owned 

State of Texas facility, located approximately 45 miles 

southeast of the City of Breckenridge.  While the park 

is not yet open, plans for the park include an 

extensive network of multi-use trails, water activities 

on Tucker Lake, and a multitude of RV, tent, and 

primitive camping opportunities. 

Possum Kingdom State Park - Cody Franklin (Unsplash Photos)
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4 Breckenridge 2024 - 2040 Park Plan

Hubbard Creek Reservoir is a publicly-owned State 

of Texas facility located approximately 5 miles west 

of the City of Breckenridge and is known for great 

fishing opportunities.  When the reservoir is full, it is 

known for excellent white crappie and white bass 

fishing in Hubbard and Sandy Creeks in late fall and 

winter.  It is also a popular lake for largemouth bass.

Lake Daniel is an approximately 950 acre reservoir 

that the City of Breckenridge has controlling 

authority over.  Lake Daniel offers a variety of fishing 

cover including black willow trees, button brush, lily 

pads, floating-leaf pondweed, and rocky structure.  

Angling opportunities are considered good for 

largemouth bass, catfish, and white crappie. 

Fort Griffin State Historic Site is a publicly-owned 

State of Texas facility located approximately 25 miles 

northwest of the City of Breckenridge.  Fort Griffin 

served as one in a line of western defensive forts 

from 1867 to 1881.  Remnants of the fort remain today 

at Fort Griffin State Historic Site, which is also home 

to the Official State of Texas Longhorn Herd and 

offers camping, hiking, stargazing, and living history. 

Fort Griffin is a State Archaeological Landmark and 

listed in the National Register of Historic Places.

Fort Griffin Historic Site

Lake Daniel 

Hubbard Creek 
Reservoir

Possum Kingdom

State Park

Palo Pinto Mountains 
State Park
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Community
Gardens

Joe K. Boyce 
Sports Complex

Buckaroo 
Stadium

Foundation
Park

Lake Daniel Park 

Approximately 10 
Miles South of 
Breckenridge

Breckenridge 
City Park

Booker T. Washington Park

Birdhouse 
Park
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EXISTING RECREATION & OPEN SPACE

Breckenridge City Park

Booker T. Washington Park

Birdhouse Park

Foundation Park

Community Garden

Lake Daniel Park
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7 Breckenridge 2024 - 2040 Park Plan

RECREATION & OPEN SPACE ANALYSIS

Level of Service Standards and Criteria

The level of service standards for this plan were determined based on standards set by the City of 

Breckenridge.  These were adapted from standards set forth by the National Recreation and Park Association 

(NRPA).  The City of Breckenridge has blended these two approaches in the development of these standards. 

Needs Assessment and Identification

The City received public input through public meetings.  

A Community Event was held on February 27, 2023 and 

an online survey (survey monkey) was conducted from 

March 2, 2023 through March 19, 2023.  The needs 

assessment for this particular plan was based on 

comments from the meeting and survey, accepted 

standards and the resources currently available to the 

city.  The approaches used by the city are accepted by 

the Texas Parks and Wildlife Department as legitimate 

needs assessment techniques.  The resources available 

to the city include municipal parks, sports fields, and 

natural resource areas.  

Park Classification

The City of Breckenridge utilized the following Park Classification System to assist in the needs assessment.

Park Classification System

Type Description

Mini - Park
Addresses limited, isolated or unique recreational needs.  May be either active or 
passive but speak to a specific need rather than a population density. 

Neighborhood Park
The foundation of any park system because it is closest to the users.  The park 
should be centrally located, served by residential, or collector streets, but the 
primary access should be pedestrian in nature.

Community Park
Larger than neighborhood parks and serve several neighborhoods.  May include 
areas for intense recreation activity, such as competitive sports.  Should also be 
areas for passive recreation, such as walking.

Sports Complex
Consolidates heavily programmed athletic fields and associated facilities to larger 
and fewer sites located throughout the community.

Special Use Area Specialized or single use facilities

Greenway/Linear Parks
Can be built along creek corridors, easements, public rights-of-way and floodplains 
to effectively tie all of the parks together to form a system. 

Natural Resource Area
Environmentally sensitive lands set aside for the preservation significant natural 
resources, and open space.

Source:  -National Recreation and Park Association (NRPA) standards
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8 Breckenridge 2024 - 2040 Park Plan

Existing Park Facilities

Natural Resource Areas:  The City has one natural resource area, Lake Daniel. Natural resource areas are 

defined as areas that protect natural habitats, promote conservation ideas, provide access to natural resources 

such as waterways, and provide pedestrian linkages to other community resources.

Neighborhood Parks:  The City has several 

neighborhood parks.  These parks are typically 

utilized on a daily basis and improvements to 

these parks are considered a high priority.  One 

of the City’s long-range goals will be to 

establish neighborhood parks in all of the City’s 

new subdivisions

Community Parks:  The City of Breckenridge has 

one (1) Community Park within the park system.

The size of these parks typically ranges from 5-5 

acres.  It is not likely that the City will build 

another park this size in the City of 

Breckenridge during the planning period.  

Sports Complex: The City has one (1) sports 

complex in the park system.  Joe K. Boyce Park 

is owned and operated by the Breckenridge ISD.  

The facilities include baseball and softball 

fields, batting cages, running, concession stand, 

bleachers, picnic benches, grill and restrooms.
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9 Breckenridge 2024 - 2040 Park Plan

Current Level of Service - 2023 Population

Park Type Standard Current Level Deficit/Surplus

Neighborhood Parks 2.0 acres/1,000 people 1.15 acres/1,000 people -0.85 acres

Community Parks 8.0 acres/1,000 people 5.25 acres/1,000 people -2.75 acres

Parks System 12 acres/1,000 people 10.30 acres/1,000 people -1.75 acres

Trails 1 mile/2,000 people 0.85 miles/2,000 people -0.15 miles

Source: 2023 Field Survey, Public Management, Inc.

Future Level of Service - 2040 Population Projection

Park Type Standard Current Level Deficit/Surplus

Neighborhood Parks 2.0 acres/1,000 people 0.55 acres/1,000 people -1.45 acres

Community Parks 8.0 acres/1,000 people 3.45 acres/1,000 people -4.55 acres

Parks System 12 acres/1,000 people 6.75 acres/1,000 people -5.25 acres

Trails 1 mile/2,000 people 0.10 miles/2,000 people -0.9 miles

Source: City of Breckenridge TxCDBG Planning Study CPC21-0522, Exhibit D

Future Level of Service - 2040 Population Projection

Amenity Number LOS (Current Pop.) Target LOS Current Need
Future Need 

(2040)

Baseball Fields 4 1 per 1,500 1 per 1,500 0 0

Softball Fields 4 1 per 1,500 1 per 1,500 0 0

Soccer Fields 4 1 per 1,500 1 per 3,000 0 0

Trails 0.85 miles 1 per 7,000 1 per 2,000 2.5 miles 4.25 miles

Indoor Rec. Center 0 NA 1 per 20,000 0 1

Outdoor 
Basketball Goals

14 1 per 200 1 per 3,000 0 0

Source: City of Breckenridge TxCDBG Planning Study CPC21-0522, Exhibit D

Level of Service 

RECREATION & OPEN SPACE GOALS & OBJECTIVES
The city intends to meet its parks, recreation and open space goals and objectives through budgetary 

responsiveness to this plan and the active search for additional funding options, such as grants.  The following 

prioritizes the needs previously delineated with a specific plan of action and timetable.  The priorities were 

determined based on the city’s documented needs assessment.
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10 Breckenridge 2024 - 2040 Park Plan

Priority #1 

Implement improvements to 
Breckenridge City Park 

Priority #4 

Implement improvements to 
Community Gardens Park 

Priority #5

Establish Neighborhood Parks in 
New Subdivisions 

Priority #6 

Designate Natural Areas for Use 
as Nature Parks & Green Belts 

Priority #3

Implement improvements to 

Booker T. Washington Park 

Priority #2

Implement improvements to 

Lake Daniel Park

• Install new splash pad

• Replace outdated equipment

• Upgrade landscaping

Timetable: 2024 - 2027

Estimated Costs: $800,000

Financial Resources: City funds, 
private donations, TPWD Non-
Urban Outdoor Grant

• Replace outdated equipment
• Add small walking trail
• Add/replace park benches 

and picnic tables

Timetable: 2025 - 2028

Estimated Costs: $250,000

Financial Resources: City funds, 
private donations, TPWD Small 
Communities Grant.

• Establish neighborhood parks 
in all new subdivisions 
through enforcement of the 
City’s subdivision regulations.

Timetable: 2025 - 2040

Estimated Costs: $100,000/park

Financial Resources: City funds, 
private donations, TPWD Small 
Communities Grant, 
development agreements.

• Designate natural areas for 
use as nature parks, plant and 
wildlife conservation areas, 
and greenbelts throughout 
the City.

Timetable: 2025 - 2040

Estimated Costs: $100,000/site

Financial Resources: Land 
donations from Private Citizens, 
TPWD grant programs.

• Replace garden beds
• Install new gravel drive and 

walking paths
• Install greenhouse(s) for 

additional gardening 
opportunities

Timetable: 2026 - 2030

Estimated Costs: $150,000

Financial Resources: City funds, 
private donations, gardening 
club volunteer labor.

• Install two boat docks

• Construct Restrooms

• Construct RV spots with 
water/electric hook-ups

• Install playground

Timetable: 2025 - 2030

Estimated Costs: $1,500,000

Financial Resources: City funds, 
private donations, TPWD Non-
Urban Outdoor Grant.
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11 Breckenridge 2024 - 2040 Park Plan

RECREATION & OPEN SPACE PLAN

Goal 1: Implement improvements to 
Breckenridge City Park
Time period for meeting goal: 2024 - 2027

Objectives

1. Install new splash pad
2. Replace outdated equipment
3. Upgrade landscaping

Consider application in 2024 to the Texas 
Recreation Parks Account Outdoor Grant 
Program, from the Texas Parks and Wildlife 
Department. This program provides matching 
funds in the amount of 50% of the project.

Goal 3: Implement improvements to 
Booker T. Washington Park
Time period for meeting goal: 2025 - 2028

Objectives

1. Add covered bleachers to baseball field
2. Replace outdated equipment
3. Add small walking trail
4. Add/replace park benches and picnic 

tables

Goal 2: Implement improvements to 
Lake Daniel Park
Time period for meeting goal: 2025 - 2030

Objectives

1. Install two boat docks
2. Construct restrooms
3. Construct RV spots with water/electric 

hook-ups
4. Install playground

Goal 4: Implement improvements to 
Community Garden Park
Time period for meeting goal: 2026 - 2030

Objectives

1. Replace garden beds
2. Install new gravel drive and walking 

paths
3. Install new greenhouse(s) for additional 

gardening opportunities

Goal 5: Establish neighborhood 
parks in all new subdivisions 
through enforcement of the City’s 
subdivision ordinance.
Time period for meeting goal: 2025 - 2040

Goal 6: Designate natural areas for 
use as nature parks, plant and 
wildlife conservation areas and 
greenbelts, through the City.
Time period for meeting goal: 2025 - 2040
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#1 Implement improvements 
to Breckenridge City Park

#3 Implement improvements to 
Booker T. Washington Park

#2 Implement improvements 
to Lake Daniel Park

#4 Implement improvements to 
Community Gardens Park

#5 Establish Neighborhood Parks 
in new subdivisions 

#6 Designate natural areas for use 
as nature parks & green belts 
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RESOLUTION NO. 2024-09 

A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF 

BRECKENRIDGE, TEXAS, APPROVING AND ADOPTING THE 2024-

2040 PARKS AND RECREATION PLAN; AND FINDING AND 

DETERMINING THAT THE MEETING AT WHICH THIS RESOLUTION 

WAS PASSED WAS OPEN TO THE PUBLIC AS REQUIRED BY LAW.  

WHEREAS, the 2024-2040 Parks and Recreation Plan for the City of Breckenridge, Texas, 

adopted under this RESOLUTION shall be known and cited for all purposes as the “Parks and 

Recreation Plan”; and  

 

WHEREAS, a copy of the 2024-2040 Parks and Recreation Plan is on file in the office of the 

City Secretary; and 

 

WHEREAS, the 2024-2040 Parks and Recreation Plan has received input from the public and the 

Planning and Zoning Commission, and has been drafted and reviewed by City staff, the Planning 

and Zoning Commission, and the City Commission; and, 

 

WHEREAS, the 2024-2040 Parks and Recreation Plan has been presented to the City 

Commission for review and adoption; and 

 

WHEREAS, the City Commission finds that it is in the best interest of the citizens of the City of 

Breckenridge, Texas to approve and adopt the 2024-2040 Parks and Recreation Plan. 
 

NOW THEREFORE, BE IT RESOLVED BY THE CITY COMMISSION OF THE CITY 

OF BRECKENRIDGE, TEXAS:  

SECTION 1. Recitals Incorporated 

The above recitals are deemed to be the findings and determinations made by the City Commission 

and are incorporated here as if set forth in full for all purposes. 

SECTION 2. Adoption of the 2024-2040 Parks and Recreation Plan 

The City Commission hereby adopts the 2024-2040 Parks and Recreation Plan in its entirety, 

intending that said 2024-2040 Parks and Recreation Plan shall amend, supersede, and replace the 

City's existing 2024-2040 Parks and Recreation Plan, and any related documents. The Commission 

further grants the City's City Manager full authority to correct all non-substantive clerical or 

typographical errors in the 2024-2040 Parks and Recreation Plan, and make other necessary 

formatting, heading and numbering changes, provided that such corrections and changes do not 

change the meaning or effect of the 2024-2040 Parks and Recreation Plan.  
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SECTION 3 Declaration 

It is found and declared that the City Commission meeting at which this RESOLUTION has been 

adopted was open to the public and was noticed and held in accordance with Chapter 551 of the 

government code. 

 

PASSED AND APPROVED this 7th day of May 2024. 
 
  
 
 
      _________________________________________ 
      Bob Sims, Mayor 
 
 
 
 
ATTEST: 
 
 
_______________________________________ 
Jessica Sutter, City Secretary 
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BRECKENRIDGE CITY COMMISSION 
AGENDA SUMMARY FORM 

 

 

Subject: Discussion and any necessary action regarding a change order for Public 
Works Facility 

Department: Administration 

Staff Contact: Cynthia Northrop 

Title: City Manager 

 

BACKGROUND INFORMATION: 
A Request for Proposals (RFP) for PW Facilities was issued and published on September 20 & 27, 
2023. Commissioners awarded the project to Donnie Sechrest for $231,900.00 in October of 
2023.  
 
The project consists of: 
 

a. 50’x150’x16’ metal weld-up lean-to shed without a concrete slab. ($108,500.00) 
b. 50’x40’x14’ metal weld-up shop on existing concrete slab. ($47,600.00) 
c. 50’x40’x14’ metal weld-up shop on new 7-inch-thick concrete slab. ($75,800.00) 

 
A change order to include spray foam for the two 50x40x14 shop buildings at $9,809.38 each 
for a total of $19,618.76 was approved in April 2024.  
 
This current change-order request is to have the contractor build built-in shelving in one of the 
buildings that will be used for storing inventory. The contractor (Donnie Sechrest) estimates the 
cost will be $21,300 to build 6 racks with two shelves (20’ x 4’) and build 4 racks with two 
shelves (18’ x 4’).  
 
Original Project total:   $231,900 
Change-order #1:  $19,618.76 
Proposed Change-order #2:  $21,300 
Updated Project Total: $272,818.76 
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FINANCIAL IMPACT: 
$21,300 - Funding is available from the Certificates of Obligation 2023 

STAFF RECOMMENDATION: 
Consider approval of Change Order #2 as presented. 
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BRECKENRIDGE CITY COMMISSION 
AGENDA SUMMARY FORM 

 

 

Subject: Discussion and any necessary action on Certificate of Obligation fund status 
and updating Park Projects  

Department: Administration 

Staff Contact: Cynthia Northrop 

Title: City Manager 

 

BACKGROUND INFORMATION: 
Because the City Commissioners were able to move debt related to the Water/Wastewater Fund, that 
action freed up debt capacity on the General Fund to support additional debt for needed capital 
improvement projects, most notably streets but also including park improvements and facilities for 
Public Works. The amount received was $8,641,000 and we estimated the following breakdown in how 
funds would be allocated to projects:  
 
Park Improvements:   $    600,000 
PW Facilities:    $    600,000 
Street Department:  $7,441,000  
 
Some of the park projects would benefit from additional funding and the PW Facilities did not cost as 
much as estimated. Staff is recommending utilizing a portion of the surplus funds left over from PW 
Facilities ($327,181.24) to fund additional park improvements (Estimated additional amount $174,00 - 
see attached chart). This would leave a delta of approximately $143,408.57.  
 
Keep in mind, we also discussed pursuing a grant for a splash pad. We are working on submitting a grant 
through the Texas Parks & Wildlife grant program, working with Public Management. We don’t have 
numbers on this yet, but we are projecting that the matching grant funds needed would be funded from 
interest earned on the Certificate of Obligation funds. Currently, we have earned approximately 
$272,427. We had estimated a total of interest earned over the course of the CO funds and spending 
down the money for allocated projects would be between $400K-500K. 

 
FINANCIAL IMPACT: 
See above 

STAFF RECOMMENDATION: 
Consider approval of staff request to fund additional park improvements. 
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4.16.2024 Status 

 

 

PW and Parks Improvement Summary – Certificate of Obligations 

Original Public Work Facilities Project Estimated Allocation Actual  

(3) Metal buildings $600,000 $231,900 

Change Order – Spray Foam for (2) 50x40x14 
metal shop building 

 $19,618.76 

Change Order – Shelving for metal inventory 
storage bldg 

 $21,300 

Total  $272,818.76 

   

Delta  $327,181.24 

   

Original Park Improvement Projects Estimated Allocation Actual 

MISC $190,000 $199,066.36 

Tarp $13,000 $12,750 

Pool Filter $18,000 $27,654 

Mower $18,000 $18,134.50 

Generator $50,000 $45,580.59 

Dog Park $20,000 $25,000 

Foundation Park $44,000 $43,747.27 

Booker T Park Lighting $15,000 $14,200 

Volleyball Court (no lighting) $12,000 $12,000 

Pickleball $  

Electric Transformer $60,000 $60,000 

   

New Playground $350,000 $350,706.31 

Total  $600,000 $609,772.67 
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4.16.2024 Status 

Additional Park Improvements 
Requests 

Estimated Cost  

   

Dog Park – Shade Structure and Benches $20,000 (?) $327,181.224 

Volleyball Court Lighting $11,000 $9,772.67- 

Toddler Playground $78,000 $174,000- 

Soft Surface (under dinosaour) $26,000 = $143,408.57 

Mule $16,000  

Slide Motor $8,000  

Additional lights at Booker T Park (ball field) $ 30,700   

   

TOTAL $174,000  
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BRECKENRIDGE CITY COMMISSION 
AGENDA SUMMARY FORM 

 

 

Subject: Discussion and any necessary action regarding FY 2024-2025 Annual 
Audit Engagement Letter 

Department: Administration 

Staff Contact: Cynthia Northrop 

Title: City Manager 

 

BACKGROUND INFORMATION: 
This action will engage a CPA firm to conduct our annual audit for FY 2024-2025. As in years 
past, the City of Breckenridge has engaged the CPA firm of George, Morgan & Sneed. The audit 
activities will be conducted in August and November of 2024 with the final audit to be 
presented no later than the February 2024 City Commission meeting.  
 
FINANCIAL IMPACT: 
$29,000 for audit and $4500 for a single audit if required. The funds will be included in the FY 
2024-2025 budget. 

STAFF RECOMMENDATION: 
Consider approval of the FY 2024-2025 Annual Audit Engagement agreement and authorize the 
City Manager to execute the agreement. 
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George, Morgan & Sneed, P.C. 
1849 Wall Street | Weatherford, TX 76086 | Phone 817.594.2704 | Fax 817.599.7389 
	

www.gms-cpa.com 

 
May 1, 2024 

City of Breckenridge, Texas 
105 North Rose 
Breckinridge, Texas 76424 
 

We  are  pleased  to  confirm  our  understanding  of  the  services  we  are  to  provide  for  the  City  of 
Breckenridge, Texas for the year ended September 30, 2024. 

Audit Scope and Objectives 

We will audit  the  financial statements of  the governmental activities,  the business‐type activities,  the 
aggregate discretely presented component units, each major  fund, and  the aggregate  remaining  fund 
information,  including the disclosures which collectively compromise the basic financial statements, of 
the City of Breckenridge, Texas as of and for the year ended September 30, 2024. Accounting standards 
generally accepted  in the United States of America (GAAP) provide for certain required supplementary 
information  (RSI),  such  as management’s discussion  and  analysis  (MD&A),  to  supplement  the City of 
Breckinridge, Texas basic financial statements. Such information, although not a part of the basic financial 
statements,  is  required by  the Governmental Accounting  Standards Board who  considers  it  to be  an 
essential  part  of  financial  reporting  for  placing  the  basic  financial  statements  in  an  appropriate 
operational, economic, or historical context. As part of our engagement, we will apply certain  limited 
procedures to the City's RSI in accordance with auditing standards generally accepted in the United States 
of America. These limited procedures will consist of inquiries of management regarding the methods of 
preparing the information and comparing the information for consistency with management's responses 
to our inquiries, the basic financial statements, and other knowledge we obtained during our audit of the 
basic financial statements. We will not express an opinion or provide any assurance on the information 
because  the  limited  procedures  do not provide us with  sufficient  evidence  to  express  an opinion or 
provide any assurance. The following RSI is required by generally accepted accounting principles and will 
be subjected to certain limited procedures but will not be audited.   

1.  Management's discussion and analysis. 

2.  Budgetary comparison schedules ‐ general fund and major special revenue funds 

3.  Texas Municipal Retirement System Pension Schedules 

4.  Texas Municipal Retirement System OPEB Schedule 

We have also been engaged to report on supplementary information other than RSI that accompanies the 
City's  financial  statements. We will  subject  the  following  supplementary  information  to  the  auditing 
procedures applied in our audit of the financial statements and certain additional procedures, including 
comparing and reconciling such information directly to the underlying accounting and other records used 
to  prepare  the  financial  statements  or  to  the  financial  statements  themselves,  and  other  additional 
procedures  in accordance with GAAS, and we will provide an opinion on  it  in  relation  to  the  financial 
statements as a whole, in a report combined with our auditor’s report on the financial statements. 

1.   Nonmajor governmental funds combining statements. 
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2.  Schedule of expenditures of federal awards, if applicable. 

In connection with our audit of the basic financial statements, we will read the following other information 
and  consider whether  a material  inconsistency  exists  between  the  other  information  and  the  basic 
financial statements, or the other information otherwise appears to be materially misstated. If, based on 
the work performed, we conclude that an uncorrected material misstatement of the other information 
exists, we are required to describe it in our report.  

1. Other supplementary information.  

The objectives of our audit are to obtain reasonable assurance about whether the financial statements as 
a whole are free from material misstatement, whether due to fraud or error, and issue an auditors report 
that  includes our opinions about whether your financial statements are fairly presented, in all material 
respects, in conformity with GAAP, and report on the fairness of the supplementary information referred 
to in the second paragraph when considered in relation to the financial statements as whole. Reasonable 
assurance is a high level of assurance but is not absolute assurance and therefore is not a guarantee that 
an audit conducted  in accordance with GAAS and Government Auditing Standards will always detect a 
material misstatement when it exists. Misstatements, including omissions, can arise from fraud or error 
and are considered material if there is a substantial likelihood that, individually or in the aggregate, they 
would  influence  the  judgment  of  a  reasonable  user made  based  on  the  financial  statements.  The 
objectives also include reporting on: 

•  Internal  control  over  financial  reporting  and  compliance with  the  provisions  of  laws, 
regulations, contracts and award agreements, noncompliance with which could have a material 
effect on the financial statements in accordance with Government Auditing Standards. 

•  Internal control over compliance related to major programs and an opinion (or disclaimer 
of opinion) on compliance with  federal statutes,  regulations, and  the  terms and conditions of 
federal awards that could have a direct and material effect on each major program in accordance 
with the Single Audit Act Amendments of 1996 and Title 2 U.S. Code of Federal Regulations (CFR) 
Part  200  Uniform  Administrative  Requirements,  Cost  Principles,  and  Audit  Requirements  for 
Federal Awards (Uniform Guidance), if applicable. 

Auditor’s Responsibilities for the Audit of the Financial Statements and Single Audit 

We will  conduct  our  audit  in  accordance with GAAS;  the  standards  for  financial  audits  contained  in 
Government Auditing Standards, issued by the Comptroller General of the United States; the Single Audit 
Act Amendments of 1996; and the provisions of the Uniform Guidance, and will include tests of accounting 
records,  a  determination  of  major  program(s)  in  accordance  with  Uniform  Guidance,  and  other 
procedures we consider necessary to enable us to express such opinions. As part of an audit in accordance 
with  GAAS  and  Government  Auditing  Standards,  we  exercise  professional  judgment  and  maintain 
professional skepticism throughout the audit.  

We will  evaluate  the  appropriateness  of  accounting  policies  used  and  reasonableness  of  significant 
accounting  estimates made  by management. We  will  also  evaluate  the  overall  presentation  of  the 
financial statements, including the disclosures, and determine whether the financial statements represent 
the underlying  transactions and events  in a manner  that achieves  fair presentation. We will plan and 
perform  the audit  to obtain  reasonable assurance about whether  the  financial statements are  free of 
material misstatement, whether from (1) errors, (2) fraudulent financial reporting, (3) misappropriation 
of assets, or (4) violations of laws or governmental regulations that are attributable to the government or 
to acts by management or employees acting on behalf of the government. Because the determination of 
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waste and abuse is subjective, Government Auditing Standards do not expect auditors to preform specific 
procedures to detect waste or abuse in financial audits nor do they expect auditors to provide reasonable 
assurance of detecting waste or abuse.  

Because of the inherent limitations of an audit, combined with the inherent limitations of internal control, 
and because we will not perform a detailed examination of all transactions, an unavoidable risk exists that 
some material misstatements or noncompliance may exist and not be detected by us, even though the 
audit is properly planned and performed in accordance with GAAS and Government Auditing Standards. 
In  addition,  an  audit  is  not  designed  to  detect  immaterial  misstatements  or  violations  of  laws  or 
governmental regulations that do not have a direct and material effect on the financial statements or 
major programs. However, we will inform the appropriate level of management of any material errors, 
any fraudulent financial reporting or misappropriation of assets that comes to our attention. We will also 
inform the appropriate level of management of any violations of laws or governmental regulations that 
come  to  our  attention,  unless  clearly  inconsequential,  and  of  any material  abuse  that  comes  to  our 
attention. We will  include  such matters  in  the  reports  required  for  a  Single Audit,  if  applicable. Our 
responsibility as auditors is limited to the period covered by our audit and does not extend to any later 
periods for which we are not engaged as auditors. 

We will also conclude, based on the audit evidence obtained, whether there are conditions or events, 
considered in the aggregate, that raise substantial doubt about the government’s ability to continue as a 
going concern for a reasonable period of time.  

Our procedures will include tests of documentary evidence supporting the transactions recorded in the 
accounts  and may  include  tests  of  the  physical  existence  of  inventories,  and  direct  confirmations  of 
receivables and certain other assets and liabilities by correspondence with selected individuals, funding 
sources,  creditors,  and  financial  institutions. We will  also  request written  representations  from  your 
attorneys as part of the engagement. 

We have identified the following significant risks of material misstatement as part of our audit planning: 

 Risk of material misstatement due to revenue recognition 

 Risk of material misstatement due to management override of controls 

Audit procedures—Internal Control 

Our  audit will  include obtaining  an understanding of  the  government  and  its  environment,  including 
internal control, sufficient to assess the risks of material misstatement of the financial statements and to 
design the nature, timing, and extent of further audit procedures. Tests of controls may be performed to 
test the effectiveness of certain controls that we consider relevant to preventing and detecting errors and 
fraud  that  are material  to  the  financial  statements  and  to  preventing  and  detecting misstatements 
resulting from illegal acts and other noncompliance matters that have a direct and material effect on the 
financial statements. Our tests, if performed, will be less in scope than would be necessary to render an 
opinion on internal control and, accordingly, no opinion will be expressed in our report on internal control 
issued pursuant to Government Auditing Standards.  

If applicable, as required by the Uniform Guidance, we will perform tests of controls over compliance to 
evaluate the effectiveness of the design and operation of controls that we consider relevant to preventing 
or detecting material noncompliance with  compliance  requirements applicable  to each major  federal 
award program. However, our tests will be less in scope than would be necessary to render an opinion on 
those controls and, accordingly, no opinion will be expressed  in our  rep01t on  internal control  issued 
pursuant to the Uniform Guidance. 
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An audit is not designed to provide assurance on internal control or to identify significant deficiencies or 
material weaknesses. Accordingly, we will express no such opinion. However, during the audit, we will 
communicate to management and those charged with governance internal control related matters that 
are required to be communicated under AICPA professional standards, Government Auditing Standards, 
and, if applicable, the Uniform Guidance.  

Audit Procedures—Compliance  

As part of obtaining reasonable assurance about whether the financial statements are free of material 
misstatement,  we  will  perform  tests  of  the  City's  compliance  with  provisions  of  applicable  laws, 
regulations,  contracts  and  agreements,  including  grant  agreements. However,  the  objective  of  those 
procedures will not be  to provide an opinion on overall  compliance and we will not express  such an 
opinion in our report on compliance issued pursuant to Government Auditing Standards.  

If applicable, the Uniform Guidance requires that we also plan and perform the audit to obtain reasonable 
assurance about whether the auditee has complied with federal statutes, regulations and the terms and 
conditions  of  federal  awards  applicable  to major  programs.  Our  procedures will  consist  of  tests  of 
transactions and other applicable procedures described in the 0MB Compliance Supplement for the types 
of  compliance  requirements  that  could have a direct and material effect on each of  the City's major 
programs. For federal programs that are  included  in the Compliance Supplement, our compliance and 
internal control procedures will relate to the compliance requirements that the Compliance Supplement 
identifies as being subject to audit. The purpose of these procedures will be to express an opinion on City's 
compliance with requirements applicable to each of its major programs in our report on compliance issued 
pursuant to the Uniform Guidance. 

Other Services 

We will also assist in preparing the financial statements, schedule of expenditures of federal awards, if 
applicable, and related notes of the City in conformity with U.S. generally accepted accounting principles 
and  the  Uniform  Guidance  based  on  information  provided  by  you.  These  nonaudit  services  do  not 
constitute an audit under Government Auditing Standards and  such  services will not be conducted  in 
accordance  with  Government  Auditing  Standards. We  will  perform  the  services  in  accordance  with 
applicable professional standards. The other services are limited to the financial statements, schedule of 
expenditures of federal awards, and related notes services previously defined. We, in our sole professional 
judgment, reserve the right to refuse to perform any procedure or take any action that could be construed 
as assuming management responsibilities. 

Responsibilities of Management for the Financial Statements and Single Audit 

Our audit will be conducted on the basis that you acknowledge and understand your responsibility for  (1) 
designing,  implementing,  and maintaining  effective  internal  controls,  including  internal  controls  over 
federal awards, and  for evaluating and monitoring ongoing activities,  to help ensure  that appropriate 
goals and objectives are met;  (2)  following  laws and regulations;  (3) ensuring  that  there  is reasonable 
assurance that government programs are administered in compliance with compliance requirements; and 
(4) ensuring that management and financial information is reliable and properly reported. Management 
is  also  responsible  for  implementing  systems  designed  to  achieve  compliance with  applicable  laws, 
regulations, contracts, and grant agreements. You are also responsible for the selection and application 
of accounting principles; for the preparation and fair presentation of the financial statements, schedule 
of expenditures of federal awards, if applicable, and all accompanying information in conformity with U.S. 
generally  accepted  accounting  principles;  and  for  compliance  with  applicable  laws  and  regulations 
(including  federal  statutes)  and  the  provisions  of  contracts  and  grant  agreements  (including  award 
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agreements). Your responsibilities also include identifying significant contractor relationships in which the 
contractor has  responsibility  for program  compliance and  for  the accuracy  and  completeness of  that 
information. 

Management is also responsible for making all financial records and related information available to us 
and for the accuracy and completeness of that information. You are also responsible for providing us with 
(I)  access  to  all  information  of  which  you  are  aware  that  is  relevant  to  the  preparation  and  fair 
presentation of the financial statements, (2) access to personnel, accounts, books, records, supporting 
documentation, and other information as needed to perform an audit under the Uniform Guidance, (3) 
additional information that we may request for the purpose of the audit, and ( 4) unrestricted access to 
persons within the government from whom we determine necessary to obtain audit evidence.   At the 
conclusion of our audit, we will require certain representations from you about the financial statements; 
schedule of expenditures of federal awards; federal award programs; compliance with laws, regulations, 
contracts, and grant agreements; and related matters. 

Your  responsibilities  include adjusting  the  financial  statements  to correct material misstatements and 
confirming  to  us  in  the  management  representation  letter  that  the  effects  of  any  uncorrected 
misstatements  aggregated  by  us  during  the  current  engagement  and  pertaining  to  the  latest  period 
presented are  immaterial, both  individually and  in  the aggregate,  to  the  financial  statements of each 
opinion unit taken as a whole.  

You are responsible for the design and implementation of programs and controls to prevent and detect 
fraud, and  for  informing us about all known or suspected  fraud affecting the government  involving  (I) 
management, (2) employees who have significant roles in internal control, and (3) others where the fraud 
could have a material effect on the financial statements. Your responsibilities include informing us of your 
knowledge  of  any  allegations  of  fraud  or  suspected  fraud  affecting  the  government  received  in 
communications from employees, former employees, grantors, regulators, or others. In addition, you are 
responsible for identifying and ensuring that the government complies with applicable laws, regulations, 
contracts, agreements, and grants. Management  is also  responsible  for  taking  timely and appropriate 
steps  to  remedy  fraud  and  noncompliance with  provisions  of  laws,  regulations,  contracts,  and  grant 
agreements,  or  abuse  that  we  report.  Additionally,  as  required  by  the  Uniform  Guidance,  it  is 
management's responsibility to evaluate and monitor noncompliance with federal statutes, regulations 
and the terms and conditions of federal awards; take prompt action when  instances of noncompliance 
are identified including noncompliance identified in audit findings: promptly follow up and take corrective 
action on reported audit findings; and prepare a summary schedule of prior audit findings and a corrective 
action plan. 

You are responsible for identifying all federal awards received and understanding and complying with the 
compliance  requirements  and  for  the preparation of  the  schedule of expenditures of  federal  awards 
(including notes and noncash assistance received) in conformity with the Uniform Guidance. You agree to 
include our report on the schedule of expenditures of federal awards in any document that contains and 
indicates that we have reported on the schedule of expenditures of federal awards. You also agree to 
include the audited financial statements with any presentation of the schedule of expenditures of federal 
awards that includes our report thereon. Your responsibilities include acknowledging to us in the written 
representation  letter  that  (1) you are  responsible  for presentation of  the schedule of expenditures of 
federal awards in accordance with the Uniform Guidance; (2) you believe the schedule of expenditures of 
federal  awards,  including  its  form  and  content,  is  fairly  presented  in  accordance with  the  Uniform 
Guidance; (3) the methods of measurement or presentation have not changed from those used  in the 
prior period ( or, if they have changed, the reasons for such changes); and (4) you have disclosed to us any 
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significant assumptions or interpretations underlying the measurement or presentation of the schedule 
of expenditures of federal awards. 

You  are  responsible  for  preparation  of  the  other  supplementary  information, which we  have  been 
engaged  to  report on,  in  conformity with U.S. generally accepted accounting principles. You agree  to 
include our report on the supplementary information in any document that contains and indicates that 
we have  reported on  the  supplementary  information. You also agree  to  include  the audited  financial 
statements with any presentation of the supplementary  information that  includes our report thereon. 
Your  responsibilities  include acknowledging  to us  in  the written  representation  letter  that  (1) you are 
responsible for presentation of the supplementary information in accordance with GAAP; (2) you believe 
the supplementary  information,  including  its  form and content,  is  fairly presented  in accordance with 
GAAP; (3) the methods of measurement or presentation have not changed from those used in the prior 
period ( or,  if they have changed, the reasons for such changes); and ( 4) you have disclosed to us any 
significant  assumptions  or  interpretations  underlying  the  measurement  or  presentation  of  the 
supplementary information. 

Management is responsible for establishing and maintaining of a process for tracking the status of audit 
findings  and  recommendations. Management  is  also  responsible  for  identifying  and  providing  report 
copies of previous financial audits, attestation engagements, performance audits, or other studies related 
to  the  objectives  discussed  in  the  Audit Objectives  section  of  this  letter.  This  responsibility  includes 
relaying to us corrective actions taken to address significant findings and recommendations resulting from 
those  audits,  attestation  engagements,  performance  audits,  or  studies.  You  are  also  responsible  for 
providing management's views on our current  findings, conclusions, and recommendations, as well as 
your  planned  corrective  actions,  for  the  report  and  for  the  timing  and  format  for  providing  that 
information. 

You agree  to assume all management responsibilities relating  to  the  financial statements, schedule of 
expenditures of  federal awards,  if applicable, and  related notes, and any other nonaudit  services we 
provide. You will be required to acknowledge  in the management representation  letter our assistance 
with preparation of  the  financial statements, schedule of expenditures of  federal awards, and  related 
notes and that you have reviewed and approved the financial statements, schedule of expenditures of 
federal  awards,  and  related notes prior  to  their  issuance  and have  accepted  responsibility  for  them. 
Further, you agree to oversee the nonaudit services by designating an individual, preferably from senior 
management, with suitable skill, knowledge, or experience; evaluate the adequacy and results of those 
services; and accept responsibility for them. 

Engagement Administration, Fees and Other 

We understand  that your employees will prepare all cash or other confirmations we  request and will 
locate any documents selected by us for testing.  

If  a  single  audit  is  required,  at  the  conclusion of  the  engagement, we will  complete  the  appropriate 
sections of the Data Collection Form that summarizes our audit findings. It is management's responsibility 
to electronically submit the reporting package (including financial statements, schedule of expenditures 
of federal awards, summary schedule of prior audit  findings, auditors' reports, and a corrective action 
plan) along with the Data Collection Form to the federal audit clearinghouse. We will coordinate with you 
the electronic submission and certification. The Data Collection Form and the reporting package must be 
submitted within the earlier of 30 days after receipt of the auditors' reports or nine months after the end 
of the audit period.  
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We will provide copies of our reports to the City; however, management is responsible for distribution of 
the reports and the financial statements. Unless restricted by law or regulation, or containing privileged 
and confidential information, copies of our reports are to be made available for public inspection. 

The  audit documentation  for  this engagement  is  the property of George, Morgan &  Sneed, P.C.  and 
constitutes  confidential  information.  However,  subject  to  applicable  laws  and  regulations,  audit 
documentation and appropriate individuals will be made available upon request and in a timely manner 
to  a  cognizant or oversight  agency,  a  federal  agency providing direct or  indirect  funding, or  the U.S. 
General Accounting Office for purposes of a quality review of the audit, to resolve audit findings, or to 
carry out oversight responsibilities. We will notify you of any such request. If requested, access to such 
audit documentation will be provided under the supervision of George, Morgan & Sneed, P.C. personnel. 
Furthermore,  upon  request,  we  may  provide  copies  of  selected  audit  documentation  to  the 
aforementioned  parties.  These  parties may  intend  or  decide  to  distribute  the  copies  or  information 
contained therein to others, including other governmental agencies.  

The audit documentation for this engagement will be retained for a minimum of five years after the report 
release date or for any additional period requested by a cognizant or oversight agency. If we are aware 
that a  federal awarding agency, pass‐through entity, or auditee  is contesting an audit  finding, we will 
contract  the  party(ies)  contesting  the  audit  finding  for  guidance  prior  to  destroying  the  audit 
documentation.  

We expect to perform our audit at mutually agreeable times in August and November 2024 and to issue 
our reports no later than the first City Commission meeting in February 2025. Daniel G Hungerford, CPA, 
is the engagement partner and is responsible for supervising the engagement and signing the reports or 
authorizing another individual to sign them.  

Our fee for these services will be at our standard hourly rates plus out‐of‐pocket costs (such as report 
reproduction, postage, travel, copies, etc.) except that we agree that our gross fee, including expenses, 
will not exceed $29,000.  If a single audit  is required, an additional fee of approximately $4,500 will be 
added to the estimated fee above. Our standard hourly rates vary according to the degree of responsibility 
involved and the experience level of the personnel assigned to your audit. Our invoices for these fees will 
be rendered each month as work progresses and are payable on presentation.  In accordance with our 
firm policies, work may be suspended if your account becomes 45 days or more overdue and may not be 
resumed until your account is paid in full. If we elect to terminate our services for nonpayment, you will 
be obligated  to  compensate us  for all  time expended and  to  reimburse us  for all out‐of‐pocket  costs 
through  the  date  of  termination.  The  above  fees  are  based  on  anticipated  cooperation  from  your 
personnel and the assumption that unexpected circumstances will not be encountered during the audit. 
If significant additional time  is necessary, we will discuss  it with you and arrive at a new  fee estimate 
before we incur the additional costs.  

Government Auditing Standards require that we provide you with a copy of our most recent external peer 
review report and any letter of comment, and any subsequent peer review reports and letters of comment 
received during the period of the contract. Our July 28, 2023, peer review report accompanies this letter.  

All disputes arising under this agreement shall be submitted to mediation. Each party shall designate an 
executive officer empowered to attempt to resolve the dispute. Should the designated representatives 
be unable to agree on a resolution, a competent and impartial third patty acceptable to both patties shall 
be appointed to mediate. Each disputing party shall pay an equal percentage of the mediator's fees and 
expenses. No suit or arbitration proceedings shall be commenced under this agreement until at least 30 
days after the mediator's first meeting with the involved parties. In the event that the dispute is required 
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to be litigated, the court shall be authorized to assess litigation costs against any party found by the court 
not to have participated in the mediation process in good faith. 

Reporting 

We will issue written reports upon completion of our Single Audit. Our reports will be addressed to the 
Members of the City Commission of the City of Breckinridge, Texas. Circumstances may arise in which our 
report may differ from its expected form and content based on the results of our audit. Depending on the 
nature of these circumstances, it may be necessary for us to modify our opinions, add a separate section, 
or add an emphasis‐of‐matter or other‐matter paragraph to our auditor’s report, or if necessary, withdraw 
from this engagement. If our opinions are other than unmodified, we will discuss the reasons with you in 
advance. If, for any reason, we are unable to complete the audit or are unable to form or have not formed 
opinions, we may decline to express opinions or issue reports, or we may withdraw from this engagement.  

The Government Auditing Standards report on internal control over financial reporting and on compliance 
and other matters will state that (1) the purpose of the report is solely to describe the scope if testing of 
internal control and compliance and  the  results of  that  testing, and not  to provide an opinion on  the 
effectiveness of the entity’s internal control or on compliance, and (2) the report is an integral part of an 
audit performed in accordance with Government Auditing Standards in considering the entity’s internal 
control and compliance. The Uniform Guidance report on internal control over compliance will state that 
the purpose of the report on internal control over compliance is solely to describe the scope of testing of 
internal control over compliance and the results of that testing based on the requirements of the Uniform 
Guidance. Both reports will state that the report is not suitable for any other purpose.  

We  appreciate  the  opportunity  to  be  of  service  to  the  City  of  Breckenridge  and  believe  this  letter 
accurately summarizes the significant terms of our engagement. If you have any questions, please let us 
know. If you agree with the terms of our engagement as described in this letter, please sign the enclosed 
copy and return it to us.  

Very truly yours, 

 
Daniel G Hungerford, CPA  
GEORGE, MORGAN & SNEED, P.C. 

This letter correctly sets forth the understanding of the City of Breckinridge. 

MANAGEMENT:____________________________________ 

TITLE:____________________________________________ 

DATE:____________________________________________ 

 

GOVERNANCE:_____________________________________ 

TITLE:____________________________________________ 

DATE:____________________________________________   
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BRECKENRIDGE CITY COMMISSION 
AGENDA SUMMARY FORM 

 

 

Subject: Discussion and any necessary action regarding approval of Boomfest 5K 
presented by Blackhorse.   

Department: Administration 

Staff Contact: Cynthia Northrop 

Title: City Manager  

 

BACKGROUND INFORMATION: 
Blackhorse is requesting approval for Boomfest 5K to be held on Saturday, June 1, 2024. All 
proceeds will go toward the 2024 Boomfest Fireworks show hosted at Hubbard Lake.  
 A map of the proposed route is attached and will not cross any major highways.  
Runners will be charged a registration fee to participate. Each runner that finishes the 5K and 
goes to Blackhorse will receive a gift immediately following the event.  
Each participant will be required to sign a waiver to be eligible to run. The waiver is attached.  
 
Blackhorse hopes to make this an annual event.  
 
FINANCIAL IMPACT: 
If applicable, enter financial impact. 

STAFF RECOMMENDATION: 
Consider approval of Boomfest 5k as presented.  
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BOOMFEST 5K LIABILITY WAIVER 
I know that participating for a road race is a potentially hazardous activity, which 

could cause injury or death. I will not enter and participate unless I am medically able 
and properly trained, and by my signature, I certify that I am medically able to perform 
this event, and am in good health, and I am properly trained. I agree to abide by any 
decision of a race official relative to any aspect of my participation in this event, 
including the right of any official to deny or suspend my participation for any reason 
whatsoever. I attest that I have read the rules of the race and agree to abide by them.  I 
assume all risks associated with running in this event, including but not limited to: falls, 
physical contact with other participants, volunteers, race personnel, contract service 
providers, employees, and spectators including the potential the contraction of a 
communicable disease resulting from contact with other participants, volunteers, race 
personnel, contract service providers, employees, and spectators.  I assume all risks 
including: the effects of the weather; high heat and/or humidity; freezing cold 
temperatures; traffic and the conditions of the road including surrounding terrain. I 
assume all such risks being known, appreciated, and accepted by me.  

 
I understand that bicycles, skateboards, roller skates or inline skates, animals, 

and personal music players are not allowed in the race, and I will abide by all race rules. 
Having read this waiver and knowing these facts and inconsideration of your accepting 
my entry, I, for myself and anyone entitled to act on my behalf, waive and release the 
BOOMFEST 5K CRAWL and the city of BRECKENRIDGE TEXAS, all event sponsors, their 
representatives and successors from all claims or liabilities of any kind arising out of 
my participation in this event, even though that liability may arise out of negligence or 
carelessness on the part of the persons named in this waiver.   

I grant permission to all of the foregoing to use my photographs, motion pictures, 
recordings or any other record of this event for any legitimate purposes.  I understand 
that this event does not provide for refunds in the event of a cancellation, and by signing 
this waiver, I consent that I am not entitled to a refund if the event is cancelled before or 
during the event. 

 

Signature: 
Date: 

 

Parent’s Signature if under 18 years: 
Date: 
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BRECKENRIDGE CITY COMMISSION 
AGENDA SUMMARY FORM 

Subject: Discussion and any necessary action regarding Ordinance 2024-08 
closing remainder of 6th Street (at Panther) and 6th Street (at Shelton) 
and authorizing conveyance 

Department: Administration 

Staff Contact: Cynthia Northrop 

Title: City Manager 

 

BACKGROUND INFORMATION: 
City records show that City Commissioners took action to close 6th Street (see map and survey) 
on 12.1.1981 and convey portions to the adjacent property owner on 12.2.1981. However, 
portions were inadvertently left out. This action will close the gap and ensure the entire portion 
that was intended to be closed is closed and conveyed to the current adjacent property owner.  

 
FINANCIAL IMPACT: 
NA 

STAFF RECOMMENDATION: 
Consider approval of Ordinance 2024-08, closing remaining portions of West 6th Street and 
authorizing conveyance to the adjacent property owner.  
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 ORDINANCE NO. 2024-08 
 

AN ORDINANCE OF THE CITY OF BRECKENRIDGE, TEXAS 
CLOSING, VACATING, AND ABANDONING A 0.04 ACRE TRACT OUT 
AND A 0.02 ACRE TRACT OF WEST SIXTH STREET (PLATTED AS 
MCDONALD STREET) OF THE ROSEWELL ADDITION; PROVIDING 
FOR CONVEYANCE OF SAID ABANDONED STREET PROPERTY; 
REPEALING ALL ORDINANCES IN CONFLICT HEREWITH; AND 
PROVIDING AN EFFECTIVE DATE.  

 
WHEREAS, the City of Breckenridge (the “City”) is a home rule municipality operating under its 
Charter adopted by the electorate pursuant to Article XI, Section 5 of the Texas Constitution and 
Chapter 9 of the Texas Local Government Code;  
 
WHEREAS, Section 311.007 of the Texas Transportation Code provides that a home rule 
municipality may vacate, abandon, and close a street or alley, and Sections 253.001(a) and 272.001 of 
the Texas Local Government Code provide that a city may convey abandoned street or alley property 
to the adjacent property owners without complying with notice and bidding requirements; 
 
WHEREAS, on December 1, 1981, the City Commission of the City of Breckenridge (the “City 
Commission”) adopted Ordinance No. 444 to close certain streets and alleys in the Rosewell Addition 
to the City of Breckenridge, including “West 6th Street from North Parks Street to North Oakwood 
Street” (the “Sixth Street Property”), but Ordinance No. 444 was not recorded in the Deed Records 
of Stephens County, Texas at the time of adoption; 
 
WHEREAS, on December 2, 1981, the City conveyed portions of the Sixth Street Property to Lester 
Clark but a recent survey has discovered that a 0.04 acre tract and a 0.02 acre tract (the “Missing 
Tracts”) were not sufficiently described in the Clark deed and are still owned by the City;  
 
WHEREAS, the City Commission wishes to close the Missing Tracts as public streets, to the extent 
this has not already been accomplished by Ordinance No. 444, and to convey the Missing Tracts to 
the owner of the adjacent property to effectuate what appears to be the intent of the City Commission 
in 1981; and 
 
WHEREAS, the City Commission has determined that it would be to the public benefit to abandon, 
vacate, and close the Missing Tracts, that said land is not needed for public use and therefore 
constitutes a public charge without a corresponding public benefit, and that the Missing Tracts should 
be abandoned, vacated, and closed, and conveyed to the adjacent property owner as provided herein.  
  
NOW, THEREFORE, BE IT ORDAINED BY THE CITY COMMISSION OF THE CITY 
OF BRECKENRIDGE, TEXAS THAT: 
 
SECTION 1. Incorporation of Premises.  The above and foregoing premises are true and correct 
and are incorporated into the body of this Ordinance as if fully set forth herein. 
 
SECTION 2. Findings.  After due deliberations, the City Commission has concluded that the 
adoption of this Ordinance is in the best interest of the City of Breckenridge, Texas and of the public 
health, safety, and welfare. 
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SECTION 3. Street Abandoned.  To the extent not already accomplished by Ordinance No. 444, 
adopted on December 1, 1981, the following street property is hereby closed, vacated, and abandoned: 
 

Tract One:  All that certain 0.04 acre tract or parcel of land situated in the southwest 
quarter of Section 4 of the Lunatic Asylum Lands, original grantee A. C. Wilson and 
patentee C.S. Morris, Abstract Number 1101, patent filed 16 December 1901, and 
recorded in volume B page 386 of the Deed Records of the County of Stephens, State 
of Texas, said tract being part of West 6th Street, platted as McDonald Street as shown 
on plat of the Rosewell Addition, an addition to the City of Breckenridge, witnessed 
21 July 1920, recorded in volume 32 page 75 of Deed Records of Stephens County, 
and said plat now being located in the Plat Cabinet in Slide 63B of the Plat Records of 
said Stephens County; and 
 
Tract Two:  All that certain 0.02 acre tract or parcel of land situated in the southwest 
quarter of Section 4 of the Lunatic Asylum Lands, original grantee A. C. Wilson and 
patentee C.S. Morris, Abstract Number 1101, patent filed 16 December 1901, and 
recorded in volume B page 386 of the Deed Records of the County of Stephens, State 
of Texas, said tract being part of West 6th Street, platted as McDonald Street as shown 
on plat of the Rosewell Addition, an addition to the City of Breckenridge, witnessed 
21 July 1920, recorded in volume 32 page 75 of Deed Records of Stephens County, 
and said plat now being located in the Plat Cabinet in Slide 63B of the Plat Records of 
said Stephens County. 
 
Both tracts being identified and more particularly described in the attached Exhibit 
“A”. 

 
SECTION 4.  Fair Market Value.  The City Commission finds that the street was originally 
dedicated to the public at no cost to the City and any fair market value that said tracts may have is 
offset from the City’s release from the obligation to maintain said tracts. 
 
SECTION 5.  Extent of Abandonment.  The abandonment, vacation, and closure provided for 
herein shall extend only to the public right, title, easement, and interest, and shall be construed to 
extend only to that interest which the City may legally and lawfully abandon, vacate, and close, and 
may be subject to recorded reversionary interests. 
 
SECTION 6.  Release of Easements.  All public easements and rights-of-way on said tracts are 
hereby released. 
 
SECTION 7.  Conveyance.  The City Secretary is authorized and directed to record a copy of this 
Ordinance in the Real Property Records of Stephens County, Texas.  The City Manager is hereby 
authorized and directed to convey by Deed Without Warranty, in “As Is” condition, all of the interest 
of the City to said tracts to the property owner abutting same. 
 
SECTION 8.  Effective Date.  This ordinance shall take effect immediately upon its adoption by 
the City Commission. 
 

330

Item 19.



 

DULY PASSED AND APPROVED by the City Commission of the City of Breckenridge, Texas, 
this the 7th day of May, 2024. 
     
   

_______________________ 
      Bob Sims, Mayor 
ATTEST: 
 
 
_______________________ 
Jessica Sutter, City Secretary 
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EXHIBIT “A” 
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NOTICE OF CONFIDENTIALITY RIGHTS: IF YOU ARE A NATURAL PERSON, YOU 
MAY REMOVE OR STRIKE ANY OF THE FOLLOWING INFORMATION FROM ANY 
INSTRUMENT THAT TRANSFERS AN INTEREST IN REAL PROPERTY BEFORE 
IT IS FILED FOR RECORD IN THE PUBLIC RECORDS: YOUR SOCIAL SECURITY 
NUMBER OR YOUR DRIVER’S LICENSE NUMBER. 

 
DEED WITHOUT WARRANTY 

 
THE STATE OF TEXAS  § 
     § KNOW ALL MEN BY THESE PRESENTS: 
COUNTY OF STEPHENS  § 
 
Date:    May __, 2024 
 
Grantor:   City of Breckenridge, a Texas home rule municipality 
 
Grantor’s Mailing Address:  105 N. Rose Avenue, Breckenridge, TX 76424 
 
Grantee: Darrell Shortes, an individual 
 
Grantee’s Mailing Address: 382 FM 1032, Cisco, TX 76437 
 
Consideration: Ten and No/100 Dollars ($10.00) and other valuable consideration. 
 
Property (including any improvements): 
 

Tract One:  All that certain 0.04 acre tract or parcel of land situated in the southwest 
quarter of Section 4 of the Lunatic Asylum Lands, original grantee A. C. Wilson and 
patentee C.S. Morris, Abstract Number 1101, patent filed 16 December 1901, and 
recorded in volume B page 386 of the Deed Records of the County of Stephens, State 
of Texas, said tract being part of West 6th Street, platted as McDonald Street as shown 
on plat of the Rosewell Addition, an addition to the City of Breckenridge, witnessed 
21 July 1920, recorded in volume 32 page 75 of Deed Records of Stephens County, 
and said plat now being located in the Plat Cabinet in Slide 63B of the Plat Records of 
said Stephens County; and 
 
Tract Two:  All that certain 0.02 acre tract or parcel of land situated in the southwest 
quarter of Section 4 of the Lunatic Asylum Lands, original grantee A. C. Wilson and 
patentee C.S. Morris, Abstract Number 1101, patent filed 16 December 1901, and 
recorded in volume B page 386 of the Deed Records of the County of Stephens, State 
of Texas, said tract being part of West 6th Street, platted as McDonald Street as shown 
on plat of the Rosewell Addition, an addition to the City of Breckenridge, witnessed 
21 July 1920, recorded in volume 32 page 75 of Deed Records of Stephens County, 
and said plat now being located in the Plat Cabinet in Slide 63B of the Plat Records of 
said Stephens County. 
 
Both tracts being identified and more particularly described in the attached Exhibit 
“A”. 
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Reservations from Conveyance: 
 
 None. 
 
Exceptions to Conveyance and Warranty: 
 
 Liens described as part of the Consideration and any other liens described in this deed as being 
either assumed or subject to which title is taken; validly existing easements, rights-of-way, and 
prescriptive rights, whether of record or not; all presently recorded and validly existing restrictions, 
reservations, covenants, conditions, oil and gas leases, mineral leases, and water or wind interests 
outstanding in persons other than Grantor, and other instruments, other than conveyance of the 
surface fee estate, that affect the Property; validly existing rights of adjoining owners in any walls and 
fences situated on a common boundary; any state of facts that an accurate survey of the Property 
would show; and taxes for the year 2024 and subsequent years. 
 
 Grantor, for the Consideration and subject to the Reservations from Conveyance and the 
Exceptions to Conveyance and Warranty, grants, sells, and conveys to Grantee the Property, together 
with all and singular the rights and appurtenances thereto in any way belonging, to have and hold the 
Property, together with all and singular, the rights and appurtenances thereto in anywise belonging, 
unto the said Grantee, his heirs, successors, and assigns forever, without express or implied warranty.  
All warranties that might arise by common law as well as the warranties in Section 5.023 of the Texas 
Property Code (or its successor) are excluded.   
 

It is specially agreed that Grantee has inspected the Property and is aware of its condition and 
accepts the same “AS IS”.  Grantor makes no representations or warranties whatsoever. 

 
 When the context requires, singular nouns and pronouns include the plural. 
 
EXECUTED this ______ day of May, 2024. 

 
CITY OF BRECKENRIDGE 
 
 
___________________________ 
Cynthia Northrop, City Manager 

STATE OF TEXAS  § 
COUNTY OF STEPHENS § 
 
 This instrument was acknowledged before me on this the _____ day of May, 2024 by Cynthia 
Northrop, City Manager for the City of Breckenridge and on behalf of said City. 

      
 
___________________________ 

      Notary Public, State of Texas 
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BRECKENRIDGE CITY COMMISSION 
AGENDA SUMMARY FORM 

 

 

Subject: Discussion and any necessary action regarding approval of Ordinance 
2024-07 updating the Schedule of Fees (first reading)  

Department: Administration 

Staff Contact: Cynthia Northrop 

Title: City Manager 

 

BACKGROUND INFORMATION: 
We need to clarify the action the Commissioners took at our last meeting to update the 
Schedule of Fees. The action was to approve Ordinance 2024-07 Fee Schedule which updated 
the previous Fee Schedule Ordinance 2023-11. The motion was made to approve Ordinance 
2024-11 instead of 2024-07.  
 
In addition to the changes, we inadvertently left out the fee for brush for non-residents. While 
the fee for residents would be free, we are proposing a minimum amount for non-residents of 
$10.00.   
 
The attached Ordinance updates the schedule of fees with these changes included (Changes in 
red)  

 Chapter 3-Parks Playgrounds, etc.  
o Adding fees for a City Pool Punch Card. This will allow residents to purchase a 

punch card for twelve passes to the city pool for $30.00. 
o Updating Pool Party rates. 2-hour rental rate for $200.00.  
o Updating Pool Party Rental available dates to include Friday, Saturday, and 

Sunday 
 Chapter 10-Garbage Trash, Weeds, and Other Waste 

o Include fees for Brush (For Commercial Customers ONLY) 
 In the past brush has not been specifically addressed in the fee schedule, 

and therefore has had inconsistent application of pricing. In an effort to 
codify and clarify our policies we are proposing an update. Currently, 
brush is included in the standard dump rates for Roll-Off and small 
dumpsters. However, the brush does not go into those containers and is 
placed in a separate area where it is eventually burned. Staff have 
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researched the fees and associated costs and have recommended that 
residents be allowed to dump brush at no cost as long as they have a 
current water bill and driver's license. Non-residential customers will be 
charged a minimum rate of $10.00 for a truckload and $20.00 for a 
trailer. Commercial customers will be charged at a flat rate of $20.00 for 
a truckload and $40.00 for a trailer.  

 
 
 
 
 
 
 
 

 
 
 

 Free brush dumping for residents is in addition to the free trash dump 
that they already get each month.  

 Non-resident brush dumping fee truckload - $10.00 
 Updated Business hours of Convenience Station  

 Chapter 21-Water and Sewers-Water Rate Schedule 
o Addition of a Cleanup fee 

 This includes two thousand gallons of water usage for 5 days for the 
minimum fee of $42.72. This is primarily used for property owners to 
have availability of water for a limited period to clean and prepare 
properties before/after move-in/out.  

FINANCIAL IMPACT: 
See schedule of fees. 

STAFF RECOMMENDATION: 
Consider approval of the first reading of Ordinance 2024-07 updating the schedule of fees.  
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