NOTICE OF THE CITY OF BRECKENRIDGE
REGULAR MEETING OF THE BRECKENRIDGE CITY
RECKENRIDGE COMMISSION
April 01, 2025 at 5:30 PM

AGENDA

Notice is hereby given as required by Title 5, Chapter 551.041 of the Government Code that the City Commission
will meet in a Regular Meeting of the Breckenridge City Commission on April 01, 2025 at 5:30 PM at the
Breckenridge City Offices, 105 N. Rose Avenue, Breckenridge, Texas.

CALL TO ORDER
INVOCATION led by Yuri Huntington
PLEDGE OF ALLEGIANCE
American Flag
OPEN FORUM

This is an opportunity for the public to address the City Commission on any matter of public business,
except public hearings. Comments related to public hearings will be heard when the specific hearing
begins.

SPECIAL PRESENTATIONS AND ANNOUNCEMENTS
(Mayoral proclamations, presentations of awards and certificates, and other acknowledgements of
significant accomplishments or service to the community.)

1.  City Secretary to administer Oath of Office to Police Officers.

STAFF REPORT

(Staff Reports are for discussion only. No action may be taken on items listed under this portion of the
agenda, other than to provide general direction to staff or to direct staff to place such items of a future
agenda for action.)

Fire Chief

2. Employee of the Month-Bret Chaney
City Manager

3.  City Business

FTTH Project
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TXDOT Transportation Alternatives

4, Upcoming Events
4/3 Last day to register to vote
4/13-19 National Telecommunicator Appreciation Week
4/17 Bulk Pickup
4/21-29 Early Voting
4/21-25 Wastewater Workers Appreciation Week
5/2-3 Frontier Days
CONSENT AGENDA
Any commission member may request an item on the Consent Agenda to be taken up for individual
consideration.
5.  Consider approval of the March 4, 2025, regular commission meeting minutes as recorded.
6.  Consider approval of department head reports and monthly investment reports for February
2025.
7.  Consider approval of Resolution 2025-06 re-appointing Will Thompson as Director on the
WCTMWD Board for a term set to expire May 31, 2027.
ACTION ITEMS
8.  Discussion and any necessary action on request to replat the property located at 612 W.
Wheeler and 614 W. Wheeler - currently legally described as Brown Addition, Block 4, Lot 6
and Brown Addition, Block 4, Lot 5 into one lot. The property owner intends to build a single-
family home on the lot.
9. Discussion and any necessary action approving BEDC Board recommendation for incentive
to Fielden Aero.
10. Discussion and any necessary action regarding approving BEDC Board recommendation for
incentive to Soggy Dog Wine and Brew.
11. Discussion and any necessary action regarding Aquatic Center Operations for 2025.
12. Discussion and any necessary action regarding approval of Frontier Days 2025.
13. Discussion and any necessary action regarding approval of Ordinance 2025-06 amending
Chapter 10, Article 1 of the Breckenridge Code of Ordinances.
14. Discussion and any necessary action regarding Fire Station phasing.
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WORKSHOP ITEMS

(Workshop items are for discussion only. No action may be taken on items listed under this portion of
the agenda, other than to provide general direction to staff or to direct staff to place such items on a
future agenda for action.)

15. Discussion and direction regarding upcoming FY 2025-2026 Budget and Strategic Plan
review.

RECEIVE REQUESTS FROM COMMISSION MEMBERS/STAFF FOR ITEMS TO BE PLACED ON NEXT
MEETING AGENDA

Discussion under this section must be limited to whether or not the Commission wishes to include a
potential item on a future agenda.

ADJOURN

NOTE: As authorized by Section 551.071 of the Texas Government Code (Consultation with City
Attorney), this meeting may be convened into closed Executive Session for the purpose of seeking
confidential legal advice from the City Attorney on any agenda item herein.

CERTIFICATION
| hereby certify that the above notice was posted in the bulletin board at Breckenridge City Hall, 105
North Rose Avenue, Breckenridge, Texas , by 5:00 PM on the 28th day of March 2025.

City Secretary

or services are requested to contact the Breckenridge City Hall 48 hours in advance, at 254-559-

. Persons with disabilities who plan to attend this public meeting and who may need auxiliary aid
(.
8287, and reasonable accommodations will be made for assistance.
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Breckenridge, TX - FTTH Project

Glass Roots

CONSTRUCTION
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Full project to install
approximately 221,388’ of new
fiber optic cable using proposed
aerial and underground routes.
This will feed approximately
3,230 Homes.

Full Scope

Js



Leveraging approximately
194,976’ of existing aerial pole
routes.

Aerial Routes JJ]LL.



e Proposing approximately
26,412’ of new underground
bore routes.

Proposed Underground Routes \ .JJlLL.



BRECKENRIDGE 2025 TA PRELIMINARY APPLICATION
CO-SPONSORED BY TxDOT
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TXDOT Transportation Alternatives — US 180 Sidewalk/ADA Improvements
Background

The TA program has historically provided funding to local project sponsors for planning and
construction of a variety of bicycle and pedestrian infrastructure and planning projects,
including sidewalks, on- and off-street bikeways, shared use paths, and other non-motorized
safety infrastructure for communities throughout the state.

The program requires very little local community resources (submission, time, money,
engineering costs, etc.). Funding normally covers 80% and local gov pays 20%. In our case,
we qualify for TDC credits so if awarded it would be covered at 100%.

Project Overview

Sidewalks and ADA accessibility, on both north and south side of US 180 from Sunset Blvd
to Wilson. Current cost estimate is approximately $2.4 million

Timeline
Detailed application is due in June 2025.
We will have a resolution of support on the May agenda for this item.

If our application is selected to move forward in October by TXDOT Commission, we will need
another resolution stating City would assume responsibility for overages of the project.

There is an estimated 95% chance we will be selected to move forward with the application.
However, there is only an estimated 20% chance that our project will actually get funded.

City Responsibility

The city needs to get letters of support from businesses and community members and
submit those with the detailed application in June.



BRECKENRIDGE CITY COMMISSION
AGENDA SUMMARY FORM

Subject: Consider approval of the March 4, 2025, regular commission meeting
minutes as recorded.

Department: Administration
Staff Contact: Jessica Sutter
Title: City Secretary

BACKGROUND INFORMATION:
Meeting minutes for the regular commission meeting on March 4, 2025.

FINANCIAL IMPACT:
NA

STAFF RECOMMENDATION:
Consider approval of the March 4, 2025, regular meeting minutes as presented.



REGULAR MEETING OF THE BRECKENRIDGE CITY

COMMISSION

Tuesday, March 4, 2025, at 5:30 PM
Breckenridge City Offices Commission Chambers
105 North Rose Avenue
Breckenridge, Texas 76424

MINUTES

REGULAR CITY COMMISSION MEETING OF THE CITY OF BRECKENRIDGE, TEXAS, HELD ON THIS DATE

WITH THE FOLLOWING MEMBERS PRESENT.

PRESENT

MAYOR

COMMISSIONER, PLACE 1
COMMISSIONER, PLACE 2
MAYOR PRO TEM, PLACE 3
COMMISSIONER, PLACE 4

CITY MANAGER

CITY SECRETARY

POLICE CHIEF

CODE ENFORCEMENT/FIRE CHIEF
FINANCE DIRECTOR

CODE ENFORCEMENT OFFICER

CALL TO ORDER

Mayor Sims called the meeting to order at 5:31 p.m.

BOB SIMS

BLAKE HAMILTON
GREG AKERS
VINCE MOORE
ROB DURHAM

CYNTHIA NORTHROP
JESSICA SUTTER
BLAKE JOHNSON
MALCOLM BUFKIN
DIANE LATHAM

J. POTTS

Invocation led by Trey McDuff of New Destination Church

PLEDGE OF ALLEGIANCE

OPEN FORUM

No speakers

No Action Taken
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STAFF REPORT
City Manager
1. City Business
Employee of the Month-Scott Bills
Oncor update (inventory using drones)
Solid Waste RFP

Facility Improvements-City Hall

2. Upcoming Events
03/20 Bulk pickup
03/20 Spring Fling

03/24-03/27 City-wide brush pickup
Police Chief

3.  Acknowledgment of Tiphane Newman for State Certification as a Telecommunications
Operator.

No Action Taken
CONSENT AGENDA.

4, Consider approval of the February 4, 2025, regular commission meeting minutes as
recorded.

5. Consider approval of department head reports and monthly investment reports for January
2025.

Mayor Pro Tem Moore made a motion to approve consent agenda items 4-5 as presented.
Commissioner Durham seconded the motion. The motion passed 5-0.

PUBLIC HEARING ITEMS
Mayor Sims opened the Public Hearing at 5:45 p.m.

6. Public hearing to determine whether or not the building on property located at 1208 W.
3rd - Mountain Heights Addition, Block 6, Lot 4,5,6,7 is a dangerous building pursuant to
Chapter 5, Article 1 of the Breckenridge Code of Ordinances.

Phillip Smith-1208 W. 3rd
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7.

Public Hearing regarding amending Chapter 5 “Buildings and Structures” of the
Breckenridge Code of Ordinances.

Mayor Sims closed the Public Hearing at 5:50 p.m.

No Action Taken

ACTION ITEMS

8.

10.

Discussion and any necessary action regarding declaring 1208 W. 3rd a dangerous building
pursuant to Chapter 5, Article 1 of the Breckenridge Code of Ordinances.

City Manager Cynthia Northrop stated that this property was presented to Commissioners
during the January 7, 2025, meeting. At that time, commissioners voted to allow Mr. Phillip’s
request for a 60-day extension to form a plan. While some of the outside trash has been
cleaned up, there have been no improvements made to the structure, which is the issue
(dangerous building) Commissioners are addressing. This property is currently vacant, and
the owner's son is living next door. The owner stated he had contacted a local contractor to
enclose the building because his son uses the property as storage. There is currently no water
or electricity at either structure.

Commissioner Akers made a motion to declare 1208 W. 3™ a dangerous building and order
that the owner demolish the building within 30 days. Commissioner Hamilton seconded the
motion. The motion passed 5-0.

Discussion and any necessary action regarding approval of Stephens County Appraisal
District annual report.

Will Thompson, Chief Appraiser at SCAD presented the annual report.

Commissioner Hamilton made a motion to approve the Stephens County Appraisal District
annual report as presented. Mayor Pro Tem Moore seconded the motion. The motion passed
5-0.

Discussion and any necessary action regarding Planning and Zoning Commission’s
recommendation to replat the property located at 105 N. Rose (currently legally described
as Original Addition, Block 7, Lot 1, 2, 3, and E/2 of 4) and 317 W. Elm (currently legally
described as Original Addition, Block 7, Lot 5-6, W/2 of 4).

City Manager Northrop explained that the property is adjacent to City Hall to the West. There
is a substandard home on the property. The Current property owner has agreed to deed this
property over to the city, allowing the demolition of the substandard home and disposal in
the monofil. The property will then be used to add parking for City Hall. Planning and Zoning
reviewed the request on Monday, February 24, 2025, and recommended approval.

Commissioner Akers made a motion to approve the Planning and Zoning Commission's
recommendation to replat the property located at 105 N. Rose and 704 E. Dyer as presented.
Commissioner Hamilton seconded the motion. The motion passed 5-0.
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11. Discussion and any necessary action regarding Planning and Zoning recommendation to
replat the property located at 704 E. Dyer — (currently legally described as East Breckenridge
Addition, Block 20, Lot 1, 2, & 3).

The Property Owner would like to replat the property from the existing three lots into two
lots. The property currently has a structure on the southeast corner of lot three. Planning
and Zoning reviewed the request on Monday, February 24, 2025, and recommended
approval.

Commissioner Hamilton made a motion to approve the Planning and Zoning Commission's
recommendation to approve a replat to the property located at 704 E. Dyer as presented.
Commissioner Akers seconded the motion. The motion passed 5-0.

12. Discussion and any necessary action regarding approval of Street Improvement Project-
Phase 2 Change Order #2.

Sage Diller with eHT reviewed the change order for phase 2 of the Street Improvement plan
that will increase the current contract price by $210,244.65. It is a combination of the
reduction of quantities on some products and the addition of Cactus Cove, North Harding,
and North Harvey.

Mayor Pro Tem Moore made a motion to approve change order #2 for the Street
Improvement Project and authorize the City Manager to execute the agreement.
Commissioner Akers seconded the motion. The motion passed 5-0.

13. Discussion and any necessary action regarding Engineer Work Order (42) for Street
Improvement Phase lIl.

City Manager Northrop stated that this work order allows Engineers to continue moving
forward with plans, specifications, and estimates for preparation of the upcoming Request
for Proposals for Phase 3 of the Street Improvement Project.

Commissioner Hamilton made a motion to approve Engineering Work Order #42 as
presented and authorize the City Manager to execute the documents. Mayor Pro Tem Moore
seconded the motion. The motion passed 5-0.

14. Discussion and any necessary action regarding Ordinance 2025-04 amending Chapter 5
“Buildings and Structures” of the Breckenridge Code of Ordinances.

City Manager Northrop stated that the city has initiated a work group including the West
Central Texas Council of Governments (COG), USPS, Stephens County Appraisal District, PD,
Fire, and Code to develop solutions to inconsistent addressing that is making it difficult for
law enforcement, fire services and code enforcement to find homes. The first step is making
updates to the Ordinance requiring 911 addressing and requiring all buildings to display their
911 address on the structure where it is visible from the street. The second step will be a
public education campaign, and COG and USPS to conduct and audit simultaneously.
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Residents will be notified by mail of the compliance requirements and provided information
on how to ensure they have a 911 address.

Commissioner Akers made a motion to approve Ordinance 2025-04 as presented. Mayor Pro
Tem seconded the motion. The motion passed 5-0.

15. Discussion and any necessary action approving Ordinance 2025 — 05 amending Chapter 13
“Occupational Licenses and Regulations,” Article VI, Gaming Machines.

Northrop stated that this ordinance will help the city streamline the process of tracking,
processing, and denying permits if certain criteria exist. The update will involve the Police
Department and Code Compliance Department as well as add mechanisms to deny permits
to applicants that have been involved in illegal gambling or have previously been in violation
of the ordinance. Gaming machines will now be required to be more visible within the
establishment, allowing the Police Department and Code Compliance Officers to regularly
inspect the premises where machines are kept.

Mayor Pro Tem Moore made a motion to approve Ordinance 2025-05 as presented.
Commissioner Hamilton seconded the motion. The motion passed 5-0.

16. Discussion regarding the impacts of Arbitrage.

City Manager Northrop stated that this item is for informational purposes to discuss the
impacts of Arbitrage for the City. Arbitrage is the profit from buying in one market and
selling in another. Because the city borrowed funds in the tax-exempt market and invested
in the taxable market, we are required to rebate the profit difference.

Discussion item only, no action taken.

17. Discussion and any necessary action regarding Ordinance 2025-03 amending FY 2024-2025
official budget adopted by Ordinance 2024-16.

Northrop explained that budget amendments are presented either bi-annually or quarterly
when a need arises to revise the current year’s approved budget. Most of the adjustments
in the Ordinance do not raise the bottom-line budget but are adjusted between line items.
However, there are a few that do, including funds to pay Johnny Trip for cleaning downtown,
funds for the Municipal Court Interlocal with Stephens County, insurance due to paying
ahead on audit, and costs associated with Fire Department Temporary housing.

Mayor Pro Tem Moore made a motion to approve Ordinance 2025-03, amending FY 2024-
05 Official budget adopted by Ordinance 2024-16 as presented. Commissioner Akers
seconded the motion. The motion passed 5-0.

RECEIVE REQUESTS FROM COMMISSION MEMBERS/STAFF FOR ITEMS TO BE PLACED ON THE NEXT
MEETING AGENDA

No requests.
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ADJOURN
There being no further business, Mayor Sims adjourned the regular session at 6:54 p.m.

Bob Sims, Mayor

Jessica Sutter, City Secretary
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BRECKENRIDGE CITY COMMISSION
AGENDA SUMMARY FORM

Subject: Consider approval of department head reports and monthly investment
reports for February 2025.

Department: Administration
Staff Contact: Jessica Sutter
Title: City Secretary

BACKGROUND INFORMATION:

The City approves an investment policy that complies with the Public Funds Investment Act of
1987 annually. The city allows investments in money market accounts, certificates of deposits,
and investment pools. The Treasurer or their designee is required to provide a quarterly
investment report to the Commissioners.

The staff provides commissioners monthly with departmental reports and finance reports,
including investment reports. This aids in the transparency of the staff's accomplishments and
the city's current financials for commissioners and citizens.

FINANCIAL IMPACT:
N/A

STAFF RECOMMENDATION:
Consider approval of departmental reports and monthly investment reports for February 2025.
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Finance

Bank
Statement
Balances

Account Name

Balances as of Feb. 2024

Balances as of Feb. 2025

GEMERAL FUND

2,569,773.32

2,315,206.77

ARSOMN FUND

509.89

S09.89

FEDERAL TAX & LOAN

27.576.82

81.72

WATER FUND

1,645,116.32

1,360,292.18

WASTEWATER FUND

1,136,344.72

1,222,329.66

SANITATION

9,293.79

38,002.23

FIRE DEPT. SPECIAL

7.880.49

9.845.86

FORFEITED PROPERTY

1.479.40

1,483.18

PAYROLL FUND

31.466.10

34,243.96

EQUIP. REPLACEMENT FUND

434,537.45

422,152.94

STREET MAINTEMNAMCE

165,265.79

419, 701.88

BRECKEMNRIDGE PARK FUND

10,487.25

10,045.04

POLICE DEPT. SPECIAL

13,628.530

13,663.19

Excess Sales Tax Revenue

17.651.63

17.696.59

Breck Trade Days

39.467.36

39.567.88

CO 2017 A&B Sinking /Rd

Water Capital Projects

{110,693.27)

Wastewater Capital Projects

164,314.28

Capital Improvement Project

221,921.16

166,.676.77

GEMERAL DEBT SERVICE FUMND

General Debt Service Fund P/C

754,589.95

887.416.30

REVEMNUE DEBT SERVICE FUND

520,232.43

S87.492.04

Rescue Boat Donation

1,814.92

1,819.45

CWSRF LF1001492

3.02

3.02

CWSRF LF1001492 ESCROW

1,206,670.72

1,227,164.73

CWSRF CO 20224 11001491

1.00

1.00

CWSRF CO 20224 11001491 ESCROW

959,514.38

1,003,120.59

CWSRF CO 20224 11001426

1.00

1.00

CWSRF CO 20224 11001426 ESCROW

2,032,144.20

2,124,497.30

DWSRF LF1001495

2.10

427

DWSRF LF1001495 ESCROW

1,320,297.01

1,175,409.14

DWSRF CO 20228 L1001493

1.00

1.00

DWSRF CO 20228 L1001493 ESCROW

1,384,829.34

1,447, 764.50

CDWSEF CO 20228 L10014594

100

1.00

DWSRF CO 20228 L10014594 ESCROW

970,703.01

1,014,817.79

LOGIC CO 2023

8,267,878.45

5,585,366.00

TOTAL - ALL FUNDS

Rl RN R RV R RV R R Ry R Rl SV g Ry L R VN RV Rl RV RV RV RV R R R RV R R R R RO RVl RV P R VR R

23,751,083.52
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Sales Tax History
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The following shows the calculation of deposit coverage for the deposits of The City of Breckenridge held in
Clear Fork Bank on: February 27, 2028 and securities pledged as of: February 26, 2025

Checking account balances: 8,625,583.07
CD balances:
Total on deposit: 8,625,583.07

FDIC Insurance coverage:
Checking account balances: 250,000.00
CD balances:

250,000.00

Total Deposit balance
less FDIC coverage: 8,375,583.07

Securities pledged at market value: 8,630,418.16

Excess securities pledged: 254,835.09




2023 CO BOND
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2023 CO BOND-LOGIC
PROJECT EXPENDITURES

STREETS

$2,650,357.03 }

PARK IMPROVEMENT

$742,833.17 }

FACILITIES IMPROVEMENT

$279,118.76 }




FEBRUARY 2025: $19,297.13  TOTAL: $616,297.13




FEBRUARY 2025 FY 2024-
2025

Building

Roof

Fence, windows, siding, etc.
Sign

Mobile home

Certificate of Occupancy
Electrical

Plumbing

(Gas line

Irrigation

HVAC

Moving

Demolition

P&Z

Variance

Prelim/final plat/replat
Solicitor/vendor
Beer/wine/liguor license
Gaming machine license
Food Mobile Unit

Fire alarm

Fire sprinkler
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COMPLIANT

HIGH GRASS
DANGEROUS BUILDING
ZONING VIOLATION
OPEN STORAGE

CO

DE ENFORCEMENT

FEBRLU

CASE STATUS

ACTIVE CITATION INACTIVE

m BRUSH RUBBISH
SUBSTANDARD BUILDING ®™ JUNKVEHICLE

ELECTRICAL PROHIBITED SIGN

ARY 2025 CASES: 88

TOTAL CASES

m HIGH GRASS

m BRUSH

m RUBBISH

m DANGEROUS BUILDING
m SUBSTANDARD BUILDING
m JUNKVEHICLE

m ZONING VIOLATION

m ELECTRICAL

m PROHIBITED SIGN

m OPEN STORAGE
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DECEMBER TOTAL ARRESTS

ARRESTS

15

ARRESTS
22

27
20
21
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CITATIONS & WARNINGS :

30
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CITATIONS ISSUED WARNINGS ISSUED
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AGGRESSIVE 2 0
BITE 1 0
CARCASS 7 0
INJURED/SICK 4 0
RETURNED TO OWNER IN FIELD 0 0
RUNNING AT LARGE 24 1
MUISANCE/COMPLAINT 0 0
WELFARE CHECK 12 0
OTHER af 0

TOTAL 107 1

FEBRUARY
ANIMAL
CONTROL

TOTAL CALLS: 108



FEBRUARY
ANIMAL CONTROL

‘ SHELTER INTAKE LEFT THE SHELTER
CITY | COUNTY CITY |COUNTY
STRAY/RUNNING AT LARGE 15 1 ADOPTED FROM SHELTER 2 0
SEIZED BY LAW 0 0 RECLAIMED BY OWNER 2
OWNER SURRENDER 1 0 RETURNED AFTER QUARANTINE 0 0
RABIES QUARANTINE OBSERVATION 1 0 TRANSFERRED TO RESCUE PARTNER 6 0
TOTAL 17 1 TOTAL 10 3
‘ RABIES QUARANTINE OBSERVATION ‘ _HUMANE EUTHANASIA
CITY | COUNTY IR EOIERTY
HOME QUARNTINE 0 0 BEHAVIORAL £ L
SHELTER QUARANTINE 1 0 EDiceL 4 .
TOTAL : 0 OWNER SURRENDER 0 0
TOTAL 1 0
TOTAL IN SHELTER AT END OF MONTH CITATIONS ISSUED 18
cITY 18 WARNING ISSUED 5
COUNTY 3 CASES IN MUNICIPAL COURT 0
CITY QUARANTINE 1
COUNTY QUARANTINE 0




=
-
e




FEBRUARY




FEBRUARY CALLS FOR SERVICE
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PARKS & CEMETERY



Parks and Rec-2024-2025
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CEMETERY 2024/2025
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