
 

AGENDA 

CITY COUNCIL MEETING - REGULAR SESSION 

MONDAY, NOVEMBER 17, 2025 at 6:00 PM 

Bonifay City Hall Council Meeting Room – 301 J Harvey Etheridge St. 

I. CALL TO ORDER 

A. Invocation 

B. Pledge of Allegiance 

II. APPROVE AGENDA 

III. APPROVE MINUTES 

A. November 3rd, 2025 

IV. APPROVE ACCOUNTS PAYABLE / TRANSFERS / FINANCIAL SHEETS TO REVIEW 

V. VISITORS – PUBLIC ADDRESSING THE COUNCIL 

NON- AGENDA AUDIENCE  

Effective October 1, 2013, Florida Statute 286.0114 mandates that “members of the public shall be 

given a reasonable opportunity to be heard on a proposition before a Board or Commission.” Each 

individual shall have three (3) minutes to speak on the proposition before the board. THIS IS NOT 

A QUESTION-AND-ANSWER SESSION. It is NOT a political forum, nor is it a time for 

personal accusations and derogatory remarks to/or about city personnel. Those who wish to speak 

are reminded to observe proper decorum, and to avoid the use of profane or vulgar language. If you 

would like to address the City Council please come to the podium and state your name and address 

for the record. 

VI. PLANNING & ENGINEERING 

A. Southside Drainage Project 

B. Ribbon Cutting for Stormwater Pond 

VII. OLD BUSINESS 
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VIII. NEW BUSINESS 

A. First Federal Bank Line of Credit 

B. Water Department Purchase 

C. Tracy Street Paving 

IX. COUNCIL / DEPARTMENT SUPERVISORS / CITY ATTORNEY DISCUSSION 

Items not listed on Formal Agenda.   

A. Council Updates 

B. Department Updates 

1. Bonifay Fire Rescue - Chief Cook 

C. Employee Spotlight 

1. Chief Whitaker Presentation 

2. Chief Cook Presentation  

X. ADJOURN 

 

Persons with disabilities needing special accommodations to participate in this proceeding should 

contact City Hall at (850) 547-4238, at least five days prior to the proceedings. 
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MINUTES 

CITY COUNCIL MEETING - REGULAR SESSION 

MONDAY, NOVEMBER 03, 2025 at 9:00 AM 

Bonifay City Hall Council Meeting Room – 301 J Harvey Etheridge St. 

I. CALL TO ORDER 

Mayor Larry Cook called the meeting to order at 9:00 am. 

PRESENT 

Mayor Larry Cook 

Council Member James Sellers 

Council Member Shelley Carroll 

Council Member Rick Crews 

Council Member Eddie Dixon 

Also present 

Finance/HR Director Tracy Walker, Executive Assistant Sierra Smith, City Attorney Jon Holloway, 

Lt. Chelsey Castro, Public Works Director Aaron Taylor, and Chief Plant Operator Matt Perry 

A. Invocation 

Executive Assistant Sierra Smith gave invocation. 

B. Pledge of Allegiance 

Executive Assistant Sierra Smith led the Pledge of Allegiance. 

II. APPROVE AGENDA 

Motion made to approve the agenda by Council Member Crews, Seconded by Council Member 

Dixon. 

Voting Yea: Mayor Cook, Council Member Sellers, Council Member Carroll, Council Member 

Crews, Council Member Dixon 

III. APPROVE MINUTES 
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A. October 20th, 2025 

Motion made to approve the minutes of October 20, 2025 by Council Member Carroll, Seconded 

by Council Member Sellers. 

Voting Yea: Mayor Cook, Council Member Sellers, Council Member Carroll, Council Member 

Crews, Council Member Dixon 

IV. APPROVE ACCOUNTS PAYABLE / TRANSFERS / FINANCIAL SHEETS TO REVIEW 

Motion made to approve Accounts Payable, Transfers, and Financial Sheets by Council Member 

Sellers, Seconded by Council Member Carroll. 

Voting Yea: Mayor Cook, Council Member Sellers, Council Member Carroll, Council Member 

Crews, Council Member Dixon 

V. VISITORS – PUBLIC ADDRESSING THE COUNCIL 

NON- AGENDA AUDIENCE  

Effective October 1, 2013, Florida Statute 286.0114 mandates that “members of the public shall be 

given a reasonable opportunity to be heard on a proposition before a Board or Commission.” Each 

individual shall have three (3) minutes to speak on the proposition before the board. THIS IS NOT 

A QUESTION-AND-ANSWER SESSION. It is NOT a political forum, nor is it a time for 

personal accusations and derogatory remarks to/or about city personnel. Those who wish to speak 

are reminded to observe proper decorum, and to avoid the use of profane or vulgar language. If you 

would like to address the City Council please come to the podium and state your name and address 

for the record. 

Richard Willsey, Happy Hollow Rd., informed the council that he believes the Bonifay Police 

Department is not enforcing traffic laws. He also discussed where Mayor Larry Cook sleeps at 

night. In addition, he said the Planning & Zoning Board is on agenda and he hopes the Council is 

going to address that. Lastly, he stated a lack of discussion during meetings.  

VI. PLANNING & ENGINEERING 

A. Planning & Zoning Board 

Executive Assistant Sierra Smith advised that the Planning & Zoning Board met last week, and a 

board member has resigned, and requested a list of the board members from the Council. 

Mayor Cook entertained a motion from the Council. 

Motion made to accept the resignation of Stephanie Cloud from the Planning & Zoning Board by 

Council Member Sellers, Seconded by Council Member Dixon. 

Voting Yea: Mayor Cook, Council Member Sellers, Council Member Carroll, Council Member 

Crews, Council Member Dixon 

B. Southside Drainage Project Update 

John Udochi, Melvin Engineers, stated that the project was 70% completed on St. John's Road, 

and they plan to be finished before Thanksgiving. 
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C. Resilient Stormwater Park Update 

Executive Assistant Sierra Smith stated this project was complete, there are a few items on the 

punch list, and hope to have a ribbon cutting the beginning of December. 

Mayor Cook mentioned a local business donated funding for benches, but they did not want their 

name mentioned.  

D. Florida Resilient Stormwater Park Amendment- Admin Fees 

Executive Assistant Sierra Smith told the Council Members that there are additional funds 

available under this grant for project management fees. 

The City and Melvin Engineering have amended the agreement to include project management 

fees in the amount of $104,575.00. 

Motion made to approve the amendment by Council Member Crews, Seconded by Council 

Member Sellers. 

Voting Yea: Mayor Cook, Council Member Sellers, Council Member Carroll, Council Member 

Crews, Council Member Dixon 

John Udochi told the Council Members that they were about 80% done with the design for 

Etheridge Street. They found where Lumen has a ton of fiber cables that they did not catch the 

first go around, so they had to change the design around that. 

VII. OLD BUSINESS 

A. Veterans Park FRDAP - Blue CS Quote 

Executive Assistant Sierra Smith told the Council Members there was an estimate in their 

packets from Blue CS Construction in the amount of $28,000. It is for chain link fence, new 

gates, a park sign, clean the tennis courts & replace nets, and 2 shaded benches. The Holmes 

County basketball team has donated basketball goals. 

Motion made to accept and approve the estimate from Blue CS Construction by Council Member 

Dixon, Seconded by Council Member Carroll. 

Voting Yea: Mayor Cook, Council Member Sellers, Council Member Carroll, Council Member 

Crews, Council Member Dixon 

VIII. NEW BUSINESS 

A. Ordinance 2025-05 Comprehensive Plan Mixed Use 

City Attorney Jon Holloway read the heading of Ordinance 2025-05. 

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF BONIFAY, FLORIDA, 

AMENDING THE CITY OF BONIFAY COMPREHENSIVE PLAN BY REVISING POLICY 

5.1.d RELATING TO THE MIXED USE FUTURE LAND USE CATEGORY, PROVIDING 

FOR CONFLICTS, SEVERABILITY, CODIFICATION, AND AN EFFECTIVE DATE. 
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Motion made to approve the first reading of Ordinance 2025-05 by Council Member Crews, 

Seconded by Council Member Sellers. 

Voting Yea: Mayor Cook, Council Member Sellers, Council Member Carroll, Council Member 

Crews, Council Member Dixon 

IX. COUNCIL / DEPARTMENT SUPERVISORS / CITY ATTORNEY DISCUSSION 

Items not listed on Formal Agenda.   

A. Council Updates 

B. Department Updates 

Matt Perry, Chief Plant Operator, informed the Council that he has filled the position at the 

WWTP, and introduced Dakota Enfinger. 

Executive Assistant Sierra Smith advised the Council Members that the Rec Center design phase 

is on hold due to the government shut-down. 

C. Employee Spotlight - Sierra 

Executive Assistant Smith stated that with permission from Aaron Taylor, Director of Public 

Works, she nominated Colby Merritt for his hard work and dedication. 

Mayor Cook stated that Trick or Treat was a great success and thanked the people who 

participated. 

X. ADJOURN 

Motion made for meeting to adjourn by Council Member Crews, Seconded by Council Member 

Dixon. 

Voting Yea: Mayor Cook, Council Member Sellers, Council Member Carroll, Council Member 

Crews, Council Member Dixon 

Mayor Cook declared the meeting adjourned at 9:26 am. 

 

Persons with disabilities needing special accommodations to participate in this proceeding should 

contact City Hall at (850) 547-4238, at least five days prior to the proceedings. 
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Project Title:

Holmes County Contact: Sierra Smith,  Grants Coordinator Rod Adams, P.E., DHM

Jake Mathis, DHM
Contractor Project Mgr: Kenneth Jenkins, GCUC Senior Inspector : Sandra Toole, DHM

Larry Cook, Mayor of Bonifay
Sierra Smith, City of Bonifay        Brent E. Melvin, P.E., DHM Engineering

Kenneth Jenkins, GCUC
Chris Corbin, GCUC

194
150

Notice To Proceed Date: June 16, 2025 154

Substantial Completion Date: November 26, 2025 10
Final Completion Date: December 26, 2025 40

Previous Contract Amount: $915,008.25 4

Current Contract Amount: $1,023,292.63 1

SA / WCO's Approved    No. 2 $108,284.38

Pay Estimate Approved  No.   4 $415,708.59

Estimated Constr. Complete:
Contract Time Used:

Project is on Schedule? X Yes No

Description of Work:
Accomplishments: 

Clifford St, Jernigan Ave, and Hightower Ave, all work completed.
Walk-Thru conducted on 10/10/25 for Clifford St, Jernigan Ave, & Hightower Ave.
Subcontractor completed 4" sewer and 8" waterline bores on St. Johns Rd.
Subcontractor completed all utility tie-ins located on St. Johns Rd.
Contractor began Road Closure on St. Johns Road on 10/16/2025.
Message Boards placed for St. Johns Rd 10/10/2025.
Contractor installed S-1 and S-3 Box Culverts
Subcontractor constructed concrete Class IV footers for Box Culverts Endwalls.

Current Activities:
GCUC
Maintained Message Boards and set up Detour Signs and Road Closure for St. Johns Rd.
Contractor completed grouting inside Box Culverts S-1 and S-3.
Contractor excavated to grade for footers for wing walls and installed 1 LF of rock.

Tightline Construction
Subcontractor formed footers for wingwalls & endwalls on St. Johns Rd.
Subcontractor installed rebar in footer forms per plans.
Subcontractor pour Class IV concrete and finished concrete footers and cut-off walls left and right sides.
Subcontractor formed, installed rebar for S-2 extensions, left & right wingwalls, and endwalls.

Holiday & Weather Days
Holiday's = Sept. 1, 2025
Weather days = August 4, 13, October 27, November 11, 2025   

Pending Issues:
NONE

Potential Problems:
NONE

Project Changes:
Work Change #1 added 30 days for utility issues on St. Johns Rd. 
Work Change  #2 Added 14 days for work change #3 and #4 for equipment and labor on utility issues for St. Johns Rd. and Hightower Ave.

Work Change added two concrete driveway aprons in exchange for Mr. Fisher signing the easement for lateral ditch excavation.

Future:
Tightline, Subcontractor to pour and finished Wingwalls and endwalls for Box Culvert 11/17/25.

Design Engineer:

CEI Project Mgr:

Distribute To:        David Melvin, DHM Engineering

       Rod Adams, DHM Engineering

Bonifay Southside Drainage Improvements

                 City of Bonifay

         Biweekly Construction Summary

November 16, 2025Work performed the week of:                      Through

DHM Project ID #

November 3, 2025

BON25CD

79%

41%

71%

Substantial Days Remaining:
Final Days Remaining:

Total Weather Days:

Total Holidays:

       Jake Mathis, DHM Engineering

Previous Contract Days:

Contract Day:

Total Contract Days:

41%

71%
79%

0%

20%

40%

60%

80%

100%

Pay Request Approved

Estimated Construction
Complete

Contract Time Used

_____________________________________            

Jake Mathis

Construction Project Manager

Photos Attached
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City of Bonifay / Bonifay Drainage Improvements

Construction Photos

#######

St. Johns Rd
Subcontractor forming footers for wingwalls and 

endwalls and installed rebar Left West Side

St. Johns Rd
Subcontractor forming footers for wingwalls and 

endwalls and installed rebar Right East Side

St. Johns Rd
Subcontractor using pump truck to pour Class IV 

concrete footers

St. Johns Rd.
J & M Testing making concrete cylinders with

Class IV concrete
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City of Bonifay / Bonifay Drainage Improvements

Construction Photos

#######

St. Johns Rd
Subcontractor using vibrator in concrete

St. Johns Rd
Subcontractor finishing concrete for footers

St. Johns Rd
Subcontractor formed Left West wingwall, installed 

rebar and chamfer strips

St. Johns Rd.
Subcontractor formed Left End Wall and installed rebar 

#6 and #3 stirrups
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City of Bonifay / Bonifay Drainage Improvements

Construction Photos

#######

St. Johns Rd
Subcontractor tying rebar mats for top of S-2

St. Johns Rd
Subcontractor forming and installing rebar for Endwall 

on Right Side

St. Johns Rd
Wingwall bracing for Left West wingwall

St. Johns Rd.
Subcontractor formed and installed rebar & chamfer 

strips for Left East wingwall
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FROM RENDERING
TO REALITY...

850.482.3045
info@melvineng.com
Marianna - Tallahassee
www.melvineng.com
EST. 1989

Bonifay, FL — The City of Bonifay and DHM Melvin Engineering are pleased to announce the ribbon cutting
ceremony for the Downtown Resilient Stormwater Project, scheduled for Monday, December 1, 2025, at 10:00
a.m. The ceremony will take place at the project site (near Memorial Field) in downtown Bonifay, celebrating the
completion of an innovative infrastructure effort designed to improve water quality, increase stormwater
capacity, and enhance flood protection for the community.

Funded through the Florida Department of Environmental Protection’s Resilient Florida program, this $2.1 million
project was designed to strengthen the city’s ability to withstand heavy rainfall and flooding events. The
Northwest Florida Water Management District played a vital role through support and permitting assistance to
make this project a reality. The project’s design carefully considered the surrounding residential area and the
adjacent Middlebrooks Park, ensuring that the new stormwater system integrates seamlessly into the community
setting. 

Mayor Larry Cook and the Bonifay City Council have provided strong leadership and support throughout the
project, helping to guide the City’s ongoing commitment to community resilience and downtown revitalization.

Legislative leaders Senator Jay Trumbull and Representative Shane Abbott were instrumental in supporting the
Resilient Florida legislation, which has helped provide much-needed resources to strengthen rural communities
across the state.

The project was made possible through collaboration among many partners. The City of Bonifay team included
Sierra Smith, Grants Coordinator, and Aaron Taylor, Public Works. The DHM Engineering team was led by John
Udochi, Ryan Huges, and Paula Weeks, with Clearview Land Design providing subconsultant support.

In addition, the City and DHM partnered with the Florida State University College of Engineering, where a Senior
Design Class of engineering students assisted in completing preliminary designs for the stormwater pond—
offering students valuable real-world experience in community resilience.

“This project truly demonstrates the power of partnership,” said Brent Melvin of DHM Melvin Engineering.
“Through collaboration between the City, state leaders, and engineering teams, Bonifay now has a stronger, more
resilient foundation for the future.”

The ribbon cutting ceremony is open to the public, and community members are encouraged to attend to
celebrate this milestone in Bonifay’s continued commitment to sustainable infrastructure and resilience.

RIBBON CUTTING CEREMONY ANNOUNCED FOR BONIFAY DOWNTOWN
RESIL IENT  STORMWATER PROJECT  

###

PRESS RELEASE
November 14, 2025

FOR IMMEDIATE RELEASE

11

Section VI, ItemB.



FROM RENDERING
TO REALITY...

850.482.3045
info@melvineng.com
Marianna - Tallahassee
www.melvineng.com
EST. 1989

Bonifay, FL — The City of Bonifay and DHM Melvin Engineering are pleased to announce the ribbon cutting
ceremony for the Downtown Resilient Stormwater Project, scheduled for Monday, December 1, 2025, at 10:00
a.m. The ceremony will take place at the project site (near Memorial Field) in downtown Bonifay, celebrating the
completion of an innovative infrastructure effort designed to improve water quality, increase stormwater
capacity, and enhance flood protection for the community.

Funded through the Florida Department of Environmental Protection’s Resilient Florida program, this $2.1 million
project was designed to strengthen the city’s ability to withstand heavy rainfall and flooding events. The
Northwest Florida Water Management District played a vital role through support and permitting assistance to
make this project a reality. The project’s design carefully considered the surrounding residential area and the
adjacent Middlebrooks Park, ensuring that the new stormwater system integrates seamlessly into the community
setting. 

Mayor Larry Cook and the Bonifay City Council have provided strong leadership and support throughout the
project, helping to guide the City’s ongoing commitment to community resilience and downtown revitalization.

Legislative leaders Senator Jay Trumbull and Representative Shane Abbott were instrumental in supporting the
Resilient Florida legislation, which has helped provide much-needed resources to strengthen rural communities
across the state.

The project was made possible through collaboration among many partners. The City of Bonifay team included
Sierra Smith, Grants Coordinator, and Aaron Taylor, Public Works. The DHM Engineering team was led by John
Udochi, Ryan Huges, and Paula Weeks, with Clearview Land Design providing subconsultant support.

In addition, the City and DHM partnered with the Florida State University College of Engineering, where a Senior
Design Class of engineering students assisted in completing preliminary designs for the stormwater pond—
offering students valuable real-world experience in community resilience.

“This project truly demonstrates the power of partnership,” said Brent Melvin of DHM Melvin Engineering.
“Through collaboration between the City, state leaders, and engineering teams, Bonifay now has a stronger, more
resilient foundation for the future.”

The ribbon cutting ceremony is open to the public, and community members are encouraged to attend to
celebrate this milestone in Bonifay’s continued commitment to sustainable infrastructure and resilience.

RIBBON CUTTING CEREMONY ANNOUNCED FOR BONIFAY DOWNTOWN
RESIL IENT  STORMWATER PROJECT  

###

PRESS RELEASE
November 17, 2025

FOR IMMEDIATE RELEASE
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Bonifay, FL
This report was generated on 11/17/2025 10:15:49 AM

Bonifay Fire-Rescue

Average Turnout Time (Dispatch to Enroute) for Agency for Date Range

AGENCY NAME TURNOUT TIME in minutes
(Dispatch to Enroute)

Bonifay Fire-Rescue 3:48

Start Date: 06/01/2023 | End Date: 06/01/2024

Doc Id: 678
emergencyreporting.com

Report calculates the average time difference between DISPATCH and ENROUTE.  Only REVIEWED Incidents 
where ENROUTE time is provided are included.

Page # 1 of 1 26
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