
 CITY COUNCIL 
WORKSHOP 

October 01, 2024 at 6:00 PM 

Boardman City Hall Council Chambers 

AGENDA 
 

  
1. CALL TO ORDER 

2. FLAG SALUTE 

3. ROLL CALL/EXCUSED ABSENCES 

4. REPORTS, CORRESPONDENCE, AND DISCUSSION 

A. Franchise Licensing 

B. Strategic Plan 

5. EXECUTIVE SESSION 

6. ADJOURNMENT 

 

Zoom Meeting Link: https://us02web.zoom.us/j/2860039400?omn=89202237716  

This meeting is being conducted with public access in-person and virtually in accordance with 
Oregon Public Meeting Law. If remote access to this meeting experiences technical difficulties 
or is disconnected and there continues to be a quorum of the council present, the meeting will 
continue. 

The meeting location is accessible to persons with disabilities.  Individuals needing special 
accommodations such as sign language, foreign language interpreters or equipment for the 
hearing impaired must request such services at least 48 hours prior to the meeting.  To make 
your request, please contact a city clerk at 541-481-9252 (voice), or by e-mail at 
city.clerk@cityofboardman.com. 
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The City’s practice has been to require any entity that wishes to deploy or has deployed facilities 

in the rights-of-way in the City, such as gas, electric and communications service providers, to 

obtain a franchise agreement from the City, which agreement authorizes the entity’s use of the 

rights-of-way and sets the related terms and conditions. The municipal code currently does not 

expressly require franchise agreements or similar authorizations for entities that use or wish to 

use the City’s rights-of-way.  Though the City has home rule and statutory authority to require 

franchise agreements without an ordinance or Code provision expressly requiring such 

agreements, we recommend the Council consider adopting an ordinance that clearly establishes 

the requirements for long term use of the rights-of-way by utilities.  

 

One approach used by many cities in Oregon is an ordinance establishing a license-based system 

for managing use of the rights-of-way. This system uses City-issued licenses rather than 

negotiated franchises to authorize utilities to use the rights-of-way. The license requires the 

utility to comply with the City’s rights-of-way ordinance and other applicable laws and 

regulations. In essence, the rights-of-way requirements that would be negotiated in a franchise 

are instead set by the Council in the ordinance. There are several benefits to this approach: 

 

Efficiency:  A license-based system will provide efficiency for the City and utilities because time 

consuming franchise negotiations are no longer required. Utilities can apply for a license using a 

short application, which the City can review and approve in a matter of days rather than the 

months (or years) franchise negotiations often take.  

 

Uniformity: A license-based system will ensure uniformity in the regulations applied to entities 

using the rights-of-way in the City. With negotiated franchise agreements, terms can vary 

between different entities depending on the outcome of the negotiations. These variations require 

the City to review each franchise to understand the obligations specific to that entity. For 

example, each franchise may include a different timeframe for the utility to relocate its facilities 

for a City project, which can complicate the City’s project and lead to delays. A license-based 

system would, once all existing franchises have expired, require all utilities to follow the same 

rules, eliminating the variations in rights-of-way regulations.   

 

Transparency: A rights-of-way ordinance codified in the Municipal Code would ensure that 

utilities (particularly new communications providers that may wish to construct facilities in or 

through the City) can easily locate and understand the City’s requirements for using the rights-

of-way in the City.  A codified ordinance would also demonstrate that the City has a uniform set 

of standards for all utilities.  

 

Cost Savings: A license-based system will reduce the City’s expenses incurred in franchise 

negotiations and in compliance matters.  Franchise negotiations can be costly, particularly where 

outside legal counsel is used. License applications generally should not require outside legal 

assistance, saving the City on those costs.  Uniform rights-of-way requirements may also save 

City staff time and potentially avoid delays with respect to City work in the rights-of-way that 

can occur when dealing with non-uniform franchise terms.  

 

Potential For Increased Revenue:  A license ordinance may result in some additional revenue to 

the City through increased payments for use of the rights-of-way, which is essentially a form of 
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rent. A new ordinance may help the City identify entities that are using City rights-of-way 

without a franchise—and thus are not paying any franchise fees to the City—and pursue those 

companies to obtain licenses and pay the associated fees.  In other cities, sending notice of the 

new requirements to entities operating in the area has led to increased voluntary compliance.  

The ordinance also gives the City better enforcement tools when it identifies entities that are 

using the rights-of-way without authorization. Currently, because there is no ordinance requiring 

a franchise or establishing rights-of-way fees for entities that are in the rights-of-way without a 

franchise, the City does not have a clear means to impose fines or penalties, or to recoup unpaid 

franchise fees from these companies. The ordinance would address these issues by clearly 

requiring a license prior to installing facilities in the rights-of-way, establishing fees that must be 

paid even if an entity fails to get a license, and providing penalties for failure to comply.  

 

The City could also opt to use the license ordinance to establish additional fees that would apply 

to entities that use the rights-of-way to provide services in the City but do not own the facilities 

they use to do so. This type of fee would most likely apply to entities that are providing 

telecommunications services in the City by leasing capacity on another telecommunications 

provider’s network, which could include wireless providers if the City opted to do so. A fee 

structure including these types of providers better ensures that all entities that benefit from use of 

the rights-of-way pay for that use, and that entities that own facilities are not at a competitive 

disadvantage compared to those providing similar services over third party facilities. However, 

this type of fee structure would be a policy choice for the City and should not impact the 

enforceability of the license ordinance whether or not the City opts to include these fees.  
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City of Boardman Strategic Plan 

City Council Work Session Agenda Topics, October 1, 2024 

 

 Logo and branding materials  

 Results of City Council member one-on-one meetings  

 Community survey – timing, content and opportunities to participate 

 Upcoming community events to promote survey and planning process 
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Strategic Planning Process

City Council Briefing
October 1, 2024
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Updates

• City Councilor Feedback

• Branding and logos

• Community Survey – Questions and 
Timeline

• Community Survey – Opportunities to 
Participate

• Questions?
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Councilor 
Feedback

Goals for the Future

• Housing

• Downtown, businesses, mixed use

• Amenities, parks, gathering places, high quality of life

• Good schools and educational opportunities

• Transportation improvement, traffic management, clean 
paved streets, facilities for biking, walking and driving

• Health & wellness centers

• Good financial management

• Growth that benefits everyone

Concerns About Future Growth

• Undue influence from outside influence

• Being unprepared to grow quickly

• Traffic levels on Main Street

• Fear of change and new ideas

• Lack of agency cooperation

• Not enough room to grow
7

Section 4, Item B.



Councilor 
Feedback

Who Should be Involved?

• Community residents

• Business and property owners

• Engineers, planners & developers

• Educators and non-profits

What Questions Need to be Answered?

• How to develop streets and infrastructure

• Roles of local agencies

• What does the community want – for the community and from 
city government; and how do we get them involved

• Are we willing to do the work

• What is in the best interests of the community

How do You Want to be Involved?

• Regular briefings

• Emails, phone and internet

• Participation in other committees
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Project Logos

• Use main logo on all Strategic 
Planning materials

• Use sub-logos for other specific 
planning efforts

• Use similar fonts, colors, etc. on 
project documents
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Community 
Survey

Questions & 
Timing

What is special about Boardman?

What is missing from Boardman? What do you want to 
see more of here?

How do you get around Boardman?

What activities do you attend in Boardman? 

What concerns you about Boardman’s future?

Demographic questions

Begin within next 1-2 weeks; lasts 4-8 weeks
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Community 
Survey
Participation 
Opportunities

Local businesses

Faith-Based Organizations

City Facilities

Community Events – e.g., Harvest Festival, 
Homecoming, Trunk O Treat, Others

Mailer to All Residents?
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Questions?
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