Affordable Housing Committee Meeting
Thursday, April 11, 2024 at 10:00 AM

Theodore D. Washington Municipal Building, Henry “Emmett” McCracken Jr. Council Chambers,
20 Bridge Street, Bluffton, SC

This meeting can be viewed live on Beaufort County Channel, on Hargray Channel 9 and 113 or on
Spectrum Channel 1304.

I. CALLTO ORDER
Ill. ROLLCALL
lll. ADOPTION OF THE AGENDA
IV. ADOPTION OF MINUTES
1. March7,2024
V. OLD BUSINESS
VI. NEW BUSINESS
1. FY2024 Neighborhood Assistance Program Budget Update
2. 2024 Fair Housing Month Proclamation
VIl. DISCUSSION
1. Bruce Morgan, Sr. Vice President of Development, The Michaels Organization
VIIl. PUBLIC COMMENT
IX. ADJOURNMENT

NEXT MEETING DATE: Thursday, May 2, 2024



https://www.townofbluffton.sc.gov/719/Town-of-Bluffton-Meeting-Videos

Town of Bluffton, SC Affordable Housing Committee Meeting Agenda April 11, 2024

“FOIA Compliance — Public notification of this meeting has been published and posted in compliance
with the Freedom of Information Act and the Town of Bluffton policies.”

In accordance with the requirements of Title Il of the Americans with Disabilities Act of 1990 ("ADA"), the
Town of Bluffton will not discriminate against qualified individuals with disabilities on the basis of
disability in its services, programs, or activities. The Town of Bluffton Council Chambers are ADA
compatible. Auditory accommodations are available. Any person requiring further accommodation
should contact the Town of Bluffton ADA Coordinator at 843.706.4500 or
adacoordinator@townofbluffton.com as soon as possible but no later than 48 hours before the
scheduled event.

Executive Session — The public body may vote to go into executive session for any item identified for
action on the agenda.

*Please note that each member of the public may speak at one public comment session and a form must
be filled out and given to the Town Clerk. To submit a public comment online, please click here:
https://www.townofbluffton.sc.qov/FormCenter/Town-15/Public-Comment-60
Public comment is limited to 3 minutes per speaker.



https://www.townofbluffton.sc.gov/FormCenter/Town-15/Public-Comment-60

Section IV. Item #1.

Affordable Housing Committee Meeting

March 7, 2024, Minutes

V.

VI.

CALL TO ORDER
Chairman Fred Hamilton called the meeting to order at 10:03 am.

ROLL CALL

PRESENT

Town Councilman/Chairman Fred Hamilton
Commissioner Grace Staples

Commissioner Doug Magill

Commissioner Gwen Chambers, entered at 10:07
Commissioner Denolis Polite, entered at 10:07
Kevin Icard, Director of Growth Management
Charlotte Moore, Principal Planner

Victoria Smalls, Workforce and Affordable Housing Manager
ABSENT

Town Councilman/Commissioner Dan Wood
Commissioner Meg James

ADOPTION OF THE AGENDA
Motion for adoption made by Commissioner Magill, Seconded by Commissioner

Staples.
Voting Yea: Chairman Hamilton, Commissioners Chambers and Polite.

ADOPTION OF MINUTES
Adoption of February 1, 2024, minutes.
Motion for adoption made by Commissioner Magill, Seconded by Commissioner

Staples.
Voting Yea: Chairman Hamilton, Commissioners Chambers and Polite.

OLD BUSINESS
There was no old business.

NEW BUSINESS
Neighborhood Assistance Program Budget Update
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The budget for Fiscal Year 2024 Neighborhood Assistance Budget was adopted
at $290,000. As of February 14, the updated budget is $304,000.

To date, 17 homes have been serviced for home repairs such as roofing and
interior repairs totaling $269,000. Eighteen homes have been serviced for
septic pump out totaling $7,266, and two homes for tree service totaling $6,180.

As of February 29, 2024, 37 homes have been serviced through the
Neighborhood Assistance Program. Collectively, the program has a current
balance of $17,152.

Committee member Staples asked if the remaining budget would be enough to
cover the remainder of the year; staff answered that homeowners needing
immediate emergency repairs will be able to use the remaining funds.

Staff member Smalls let the committee know that Save the Shutters, a new
nonprofit local group, is also willing to provide services to residents that may
have bigger projects that the Town cannot take on. Committee member
Chambers stated that the Beaufort County Black Chamber of Commerce also
has a home repair program.

Smalls let the committee know that the Beaufort Jasper Housing Trust Fund has
released a request for proposals from nonprofit organizations experienced in
providing home repairs to lower income homeowners. These funds will be
awarded to organizations on a competitive basis. Staff has applied for funds on
behalf of the Neighborhood Assistance Program.

Chairman Hamilton asked if there is a dollar amount that each organization is
allowed to receive? Staff answered yes, each organization can receive up to
$150,000 or $9,000 per homeowner assisted. Those households assisted may
not exceed 60% of the area median income.

Committee member Magill asked what is the average amount that we’ve been
spending on home repairs. Smalls said she will let the committee know at the
next meeting.

Committee member Staples asked how the Trust is funded. Staff members

Smalls and Icard answered that the eight local municipalities deposit money
2
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VII.

yearly based on their budget. There is a 10-year commitment from all the
municipalities.

DISCUSSION
1. 1095 May River Road Update, Kevin Icard, Director of Growth Management

Staff member Icard informed the committee of the Storm Water permit status.
Beaufort Jasper Water and Sewer Authority and South Carolina Department of
Transportation encroachment permits should be approved shortly. Once all
permits have been approved, the Town can then schedule a pre-construction
meeting. Icard let the committee know two street names and a development
name are needed.

Chairman Hamilton asked Icard to please look into incentives for private
landowners who are looking to build affordable housing on their own land. The
numbers seem to be low and not profitable for landowners.

Committee member Magill asked if the Town has any possible future land
purchases for affordable housing. Icard answered that the Town has land at 115
and 184 Bluffton Roads and land in Willow Run. There has been discussion on
these projects but nothing that is ready to move forward. Icard stated that the
Town just purchased 140 Buck Island Road for potential park space.

Committee member Chambers asked if there is a list of Town incentives; staff
answered yes and will provide a link for her to view.

Committee member Staples asked how we are getting paperwork to interested
homebuyers for 1095 May River Road townhomes. Icard answered that there
is no application available at this time and that the developer of the project and
Beaufort Housing Authority will handle all the applications and income
verifications.

2. April Meeting Date Change
Due to scheduling, Chairman Hamilton requested a meeting date change for

April. All committee members present voted yes to change the meeting date to
Thursday, April 11, 2024.
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VIIl. PUBLIC COMMENT
1. Summer Nichols, Property Manager at Madsion at New Riverside
Madison at New Riverside has 10 affordable units on their property. Nichols
stated that she will be attending our monthly meetings to make sure they are
following guidelines and are keeping up with all policies.

Chairman Hamilton asked what the AMI rates for the 10 units are, Nichols
answered there are five units at 60% and five units at 80%. There is currently a
waiting list of over 20 applicants. Madison has a total of 166 units. The average
rate under affordable housing is significantly low right now but adjustments will
be made to fit the HUD and Beaufort County listing. Right now, a one-bedroom
unit is $884, which is $400 below the other housing units in this area.

Committee member Chambers asked if there are any other developers coming
into the area that could possibly set aside affordable units. Staff member Icard

answered that developers do not have to set aside units, but we are constantly
encouraging developers to make their units affordable.

2. Shannon Greene, Town Employee

Greene has found and purchased her new home. And she is in the pre-closing
stage which should be finalized in the next 45 to 60 days.

IX. ADJOURNMENT

Chairman Hamilton adjourned the meeting at 10:43 am.
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MEMORANDUM
TO: Affordable Housing Committee
FROM: Victoria Smalls, Workforce and Affordable Housing Manager
CC: Heather Colin, AICP, Assistant Town Manager

Kevin Icard, AICP, Director of Growth Management
Charlotte Moore, AICP, Principal Planner

RE: Neighborhood Assistance Program Budget Update

DATE: April 11, 2024

The budget for Fiscal Year 2024 Neighborhood Assistance Budget was adopted
at $290,000. As of February 14, the updated budget is $304,000.

To date, 17 homes have been serviced for home repairs such as roofing and
interior repairs totaling $259,402. Twenty homes have been serviced for
septic pump outs, totaling $7,957, and two homes for tree service totaling
$6,180.

As of April 4, 2024, 39 homes have been serviced through the Neighborhood
Assistance Program. Collectively, the program has a current balance of
$16,461.

Staff has stopped all repair work but is still accepting applications. Eight
homes have been income verified and visited to inspect requested repairs.
Contractors have been contacted to submit estimates, as staff reviews repairs
those in need of emergency repair will be taken care of first.

On May 1%, staff will do the third round of smoke alarm installations with
Bluffton Township Fire District.

ATTACHMENTS:
Attachment 1: Program Budget Update




Town of Bluffton

Growth Management Department

Planning & Community Development Division
Affordable Housing Committee Budget Status
Neighborhood Assistance Program & Approved

Attachment 1

Section VI. Item #1.

Task Approved Budget | Transfer In/Out | Updated Budget | Invoices Paid | Encumbrances | Available Budget | # of Homes Assisted
Home Repair/Rehabilitation
a. Home Repair $250,000 $19,000 $269,000 $259,402 $9,598 17
Property Maintenance
a. Abatement/Demolition of Unsafe Structures $15,000 ($14,000) $1,000 S0 $1,000
b. Property Clean Up $10,000 ($10,000) SO S0 S0
c. Septic Pumpout $9,000 $9,000 $7,957 $1,043 20
d. Private Road Repair for Emergency Access $8,000 ($7,500) $S500 $0.00 $500
e. E-911 Addressing $1,000 ($1,000) S0 $0.00 S0
f. Tree Mitigation $11,000 (5500) $10,500 $6,180 $4,320 2
Total $304,000.00 $273,539 $16,461 39

As of April 4, 2024
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TOWN OF BLUFFTON
Fair Housing Month Proclamation

WHEREAS, April 11, 2024, marks the 56" anniversary of the signing of Title VIII of the 1968 Civil Rights
Act, as amended, which guarantees fair housing opportunities for all Americans; and

WHEREAS, the principle of fair housing is not only state and national law and policy, but a
fundamental human concept and entitlement for all citizens; and

WHEREAS, the Town of Bluffton desires that all its citizens be afforded the opportunity to attain a
decent, safe, and sound living environment; and

WHEREAS, the Town of Bluffton rejects discrimination on the basis of race, religion, color, sex,
national origin, disability, and/or family status in the sale, rental, or provision of other housing
services; and

WHEREAS, as a community we welcome all good neighbors, recognizing the contributions and
richness tendered by a wide variety of young and old, male and female, people of all colors, ethnic
backgrounds, and religious traditions; and

WHEREAS, interested parties from both the private and public sectors will participate in a town, state
and national effort to promote fair housing.

NOW THEREFORE, |, Larry C. Toomer, Mayor of Bluffton along with Bluffton Town Council, do hereby
proclaim the month of April 2024 as “FAIR HOUSING MONTH” in the Town of Bluffton to establish
Bluffton as an inclusive community committed to fair housing for all residents and prospective
residents of Bluffton.

Dated this 9% day of April 2024.

Larry C. Toomer, Mayor
Bluffton, South Carolina
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