CITY OF BELLE ISLE
1600 Nela Avenue, Belle Isle, FL 32809

POLICE ADVISORY BOARD

February 24, 2022
3:00pm
1. Call to Order

2. Approval of November 2021 minutes
3. Election of PAB Secretary to take minutes

4. Old Business
o Enterprise Truck Deal is Successful-DC Grimm
= BIPD Fleet
= Pursuits
o Need new site for Police Department-DC Grimm
= Travis working with Core Construction
= Effort to get State grant for public safety building

5. New Business
o Construction Management Risk Committee Representatives
o Grants and Gifts
= AARPA Grant — New uniforms need PAB board recommendation
= Hollingsworth Family Donation — Toolboxes and equipment
o PD Staffing Issues
= Discussion of Manager Duties
e Deputy Chief Grimm-
Recruitment Update
Retention & Length of service contract
e Lieutenant Millis-
Introduction Sergeant Allen Wasmund
Development & Training
Traffic Complaints
Point of Contact Rotation

o Red Light Camera updates- DC Grimm
o Code Enforcement updates- Code Enforcement Rodriguez

6. Board members to host district forums

7. Adjournment
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