
 

 

“If a person decides to appeal any decision made by the Council with respect to any matter considered at such meeting or hearing, 
he/she will need a record of the proceedings, and that, for such purpose, he/she may need to ensure that a verbatim record of the 
proceedings is made, which record includes the testimony and evidence upon which the appeal is to be based.” 
(F. S. 286.0105).  “Persons with disabilities needing assistance to participate in any of these proceedings should contact the City Clerk‘s 
Office (407-851-7730) at least 48 hours in advance of the meeting.” –Page 1 of 1 
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Welcome 

Welcome to the City of Belle Isle City Council meeting. Agendas and all backup material supporting each agenda item are available in the 
City Clerk‘s office or on the city‘s website at cityofbelleislefl.org. 

 

1. Call to Order and Confirmation of Quorum 
2. Invocation and Pledge to Flag - Commissioner Jim Partin, District 6 
3. Consent Items 

a. Approval of the September 23, 2020, City Council minutes 

 
4. Citizen's Comments - The City Clerk email will be available beginning Friday, October 2, at 5 pm, for members of the public 
to submit comments. These comments will be received by the City Commissioners and staff and will be read into the official 
record during the City Council Meeting.  If you would like to provide comments prior to the meeting, please send them 
to yquiceno@belleislefl.gov or by calling the public comment line the day of the meeting at 407-270-6233.  Thank you. 

 
5.  Unfinished Business 

a. Approval of 2012 Bond Refinancing with Cornerstone Charter Academy (20 MINUTES) 
6. New Business 

a. Proposed Ordinance Change to “After-the-fact” permits and fines (20 MINUTES) 
b. Reconsideration of Boat Length at City Ramps (20 MINUTES) 

7. Attorney Report 
8. City Manager Report 

a. Issues Log (5 MINUTES) 
b. Special Events Committee member Bobrowski – Fall Event (5 MINUTES) 
c. Chief's Report (5 MINUTES) 

 
9. Mayor's Report (5 MINUTES) 
10. Council Reports (20 MINUTES) 
11. Adjournment 
 
You are invited to a Zoom meeting. 
When: Oct 6, 2020 06:30 PM Eastern Time (US and Canada)  
Topic: City Council Regular Session 
 
Please click the link below to join the webinar: 
https://us02web.zoom.us/j/81582344601?pwd=dHFKUWYvQWVmenFJaVdoMkUrUnoxQT09 - Passcode: 287542 
Or Telephone: 
Dial(for higher quality, dial a number based on your current location): 
US: +1 301 715 8592 or +1 312 626 6799 or +1 929 205 6099 or +1 253 215 8782 or +1 346 248 7799 or +1 669 900 6833 
 
Webinar ID: 815 8234 4601 - Passcode: 287542 
International numbers available: https://us02web.zoom.us/u/kdoHGZWNdh 
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MINUTES 

September 23, 2020 
2nd Budget Hearing and Adoption  6:30 pm 

 
 

The Belle Isle City Council met in a Budget Hearing session on September 23, 2019, at 6:30 p.m. on a virtual webinar 
(zoom.us/j/84840587552)   
 

Present was:     Absent was: 
Mayor Nicholas Fouraker      
Commissioner Ed Gold 
Commissioner Anthony Carugno  
Commissioner Karl Shuck   
Commissioner Harv Readey 
Commissioner Jim Partin 
Commissioner Mike Sims 
Commissioner Sue Nielsen 
 

Also present were City Manager Bob Francis, Attorney Chumley, Chief Houston, and City Clerk Yolanda Quiceno.  
 
CALL TO ORDER 
Mayor Fouraker called the City Council Budget Hearing session to order at 6:00 pm, and the City Clerk confirmed quorum.   
Commissioner Readey gave the invocation and led the Pledge to the flag. 
Mayor Fouraker introduced and welcomed Attorney Chumley. 
 
Mayor Fouraker opened for the presentation of the Budget Hearing and Adoption FY2020-21. 
 
City Manager Francis presented the proposed Budget for FY 2020-21 for adoption. Mr. Francis announced the increase over 
rollback rate as required;  

 Florida law requires the City to announce the percentage increase of the proposed millage rate increase which exceeds 
the rollback rate  

 The current rollback rate is 4.1576 p/$1000 of assessed valuation, and the percentage of the rollback rate is 5.78%. 

 The proposed millage rate is 4.4018 p/$1000 of assessed valuation increase over this rollback rate.  Mr. Francis said this 
rate covers the cost of the newly adopted Police Department Pay Plan, an increase in health care costs, capital items, 
park improvements, and a few other services. He also stated that this is the 11

th
 year that the millage rate has not 

increased. 

 The City did not make any changes to the budget since the last budget hearing. 
 
Mayor Fouraker opened for Citizen Comments on the proposed budget. 
The City Clerk stated that she did not receive any comments for the proposed budget FY2020-2021.  
 
Mayor Fouraker opened for approval of the following Resolutions. 
 
a. RESOLUTION NO. 20-13 - RESOLUTION OF THE CITY OF BELLE ISLE, FLORIDA ESTABLISHING THE AD VALOREM TAX LEVY (MILLAGE 

RATE) UPON THE ASSESSED REAL PROPERTY AND BUSINESS PERSONAL PROPERTY TAX ROLES OF THE YEAR 2020 

Mayor Fouraker read Resolution 20-13 by title.  
The City Clerk said she did not receive any public comment for Resolution 20-13. 
Comm Carugno moved to adopt Resolution 20-13 as presented. 
Comm Partin seconded the motion, which passed unanimously 7:0 upon roll call. 
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b. RESOLUTION NO. 20-14 - RESOLUTION OF THE CITY OF BELLE ISLE, FLORIDA ADOPTING THE ANNUAL BUDGET OF THE CITY OF 
BELLE ISLE, FLORIDA FOR THE FISCAL YEAR BEGINNING OCTOBER 1, 2020 AND ENDING SEPTEMBER 30, 2021 

 
Before moving forward with a motion to approve, Comm Carugno spoke on the proposed 3% COLA for non-
uniformed staff.  He motioned to change the COLA to 5% for non-uniformed staff, which will increase the budget by 
approximately $10,000.  Comm Sims shared his agreement with the proposed motion.   
 
Comm Nielsen shared her concern and said it might be best to give a bonus of $1,000 at the end of the year instead of 
a 5% increase.  Discussion ensued. 
 
Com Readey asked if this increase will take away for a City project, or if the budget will suffer from an additional 2% 
increase.  City Manager Francis said if, given the opportunity, he will forego his 3% COLA increase to give the 
employees a 5% COLA increase due to the evaluations an employee has received.  He believes there is a stipulation in 
Florida Law that does not allow the City to compensate employees with a merit bonus for a job already performed.   
He further said he is required to evaluate all employees annually, and all increases are based on a satisfactory 
evaluation, which may or may not have been earned. 
 
Attorney Chumley said he shares some of the same concerns with a merit bonus, as stated by the City Manager. He 
referenced Section 215.425 Compensation Plan and did not recommend moving forward with a bonus at this time. 
 
Comm Gold shared his concern and agreed with a merit bonus because it will have non-uniformed staff receive an 
equal amount.  Discussion ensued. 
 
Comm Shuck said he would prefer to see the staff’s base salary increase instead of a one-time bonus.  Comm Sims 
agreed with the statement. 

 
Mayor Fouraker read Resolution 20-14 by title. 
Mayor Fouraker opened for public comment.   
The City Clerk said she had received a comment from resident Rick Miller. 
 
Rick Miller, a resident residing at 2001 Nela Avenue, shared his concern with the impacts on the City’s 
bottom line due to COVID 19.  He supports a one-time bonus for staff to compensate them for their hard 
work; however, the Police Pay Plan has increased from 7% to 40% and may price us out and not be sustained 
without raising the millage rate.  He strongly urges the Council to reconsider their motion. 
 
Comm Carugno moved to adopt Resolution 20-14 with the 5% COLA increase for non-uniformed staff. 
Comm Partin seconded the motion, which passed unanimously 7:0 upon roll call. 

 
c. RESOLUTION NO. 20-15 - RESOLUTION OF THE CITY OF BELLE ISLE, FLORIDA ADOPTING THE FIVE YEAR CAPITAL IMPROVEMENTS 

PROGRAM FOR FISCAL YEARS BEGINNING OCTOBER 1, 20209 AND ENDING SEPTEMBER 30, 2025. 

 
Mayor Fouraker read Resolution 20-15 by title. 
City Manager Francis gave a brief overview of the proposed City projects. 
Mayor Fouraker opened for public comment.   
The City Clerk said she did not receive any public comment for Resolution 20-15. 
Comm Nielsen said she would like to see the projects on Gibson and Stockbridge moved forward if any funds 
remain upon completing the year's proposed capital projects. 
Comm Readey moved to adopt Resolution 20-15, as presented. 
Comm Sims seconded the motion, which passed unanimously upon roll call 7:0. 
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CONSENT ITEMS 
a. Approval of the September 15, 2020, Budget Hearing and City Council minutes. 

 
Mayor Fouraker opened for approval of Consent Items. 
Comm Sims moved to approve Consent Item a 
Comm Nielsen seconded the motion, which passed unanimously 7:0 upon roll call. 
 

ADJOURNMENT 
There being no further business, Mayor Fouraker called for a motion to adjourn.  The motion passed unanimously at 7:40 p.m. 
 
Yolanda Quiceno, CMC, City Clerk 
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Belle Isle Issues Log

10/6/20

Start Date POC

7/1/2020 PW/CM

4/3/2017 ENG/CM

4/3/2017 CM/Eng.

6/14/2017 Dist.2 

Comm and 

CM

1631 Wind Willow to be fixed. Utility 

locates being done for 1631 WW. 

Estimates requested for pipe lining on 

St. Moritz and Jade. Plans 50% comlete 

for Stafford & Pam and 6504 St. Partin 

outfall; survey being ordered for Sol 

Ave.

Storm Drainage The City Engineer recently completed an 

assessment of the storm system. Some trouble 

spots have been corrected (Wind Drift, Derine, 

Chiswick) CM and Finance Director developed 

Storm Water CIP

Traffic Studies Increased traffic in and through Belle Isle 

prompted the Council to allocate funds for city-

wide traffic study to improve traffic flow.  Study 

was done and resulting Traffic Master Plan was 

adopted by Council. Due to the City's membership 

in Metroplan Orlando,  they are conducting 

additional studies focusing on Hoffner Ave.  

Sept. 2020 City's TMP completed and adopted.  

Metroplan study is nearing completion. 

Hoffner median constructed but still needs 

additional work.  WaWa to reconfigure 

entrance (Working on permit with OC).  Citizen 

feedback sent back to MetroPlan. Metroplan 

Consultant to work toward finalizing  report.

Wallace Field

TBD 

Street Paving

Issue Description

The City staff will conduct a street assessment to 

determine the pavement conditions and 

determine if the prior assessment is still valid.  

When complete, the staff will set-up a Capital 

Improvement Program for street paving. Program 

City purchased large area at Wallace/Matchett for 

open space. Issues with Wallace Street Plat in this 

area with people trespassing on private property. 

District 2 Comm. And CM met with residents to 

discuss solutions. Council met on June 14 and 

issues was discussed. Council directed that a fence 

would be erected around property. Dist. 2 Comm. 

and CM to meet with residents to discuss options 

for Wallace Street plat. Area is still zoned R-2. 

TBD 

Expected 

Completion Date

9/30/2020 Fence installed. Zoning changed to OS. 

Agreement for CCA use of the field being 

reviewed by school. Trees planted as part of 

Arbor Day Celebration.  Workshop held on 

development. CCA and City to review CCA 

draft plan. All changes sent to CCA Board for 

review.  Possibility to be on their June 26 

agenda.    CA rejected change in Use 

Agreement regarding by-laws and rejected by-

law changes suggested by the City. Use 

Agreement adopted. CCA planning park site 

plan. CCA/City staff met to go over site plan 

requirements. CCA working with City Planner 

for site plan submission. CCA completed site 

plan. Council approved site plan concepts. 

The City has been successful in paving several 

streets over the past few years; most recently 

the area around City Hall.  

Next stepsCompleted Action

City to conduct Pavement Assessment 

and develop CIP for paving (next Fiscal 

Year).  $200,000 Allocated for District 3 

in FY20-21 Budget. Measuring streets 

for estimate of cost for those streets 

listed in FY20-21 Budget.

Stormwater CIP was developed and reviewed 

by Budget Committee, who recommend 

approval. City staff to start reconditioning 

swales in trouble areas. Council workshop to 

be scheduled for review drainage issues. Work 

at Jade Circle Swales done. 

  City to talk to County on a joint 

drainage plan in the area. Moving the 

site plan forward to Planning and Zoning 

September Meeting . Site Plan tabled by 

P&Z until October meeting. Core 

samples being taken at site. 

 OC/City working together to install 

RRFB at Monet/Hoffner crosswalk.  New 

plans and final project document to be 

reviewed by City staff for changes 

based on citizen input. 
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Belle Isle Issues Log

10/6/20

3/20/2018 CM

4/3/2017 CM

4/3/2017 CM/CC

3/1/2017

4/3/2017 Council determined the priority to annex.  

Planner completed 1st report. City Staff 

reviewing. 

Annexation

Financing complete. PSA executed by 

Mayor and BoA. In due diligence 

period. 

Cross lake purchase is on hold until County 

reschedules PH. Mayor/CM to meet with 

Commissioner Uribe and Adjacent property 

owner on Cross Lake on March 4. CM/Comm.  

Cross Lake Property deed recorded and 

improvements made (closed).  BoA agreement 

finalized. 

8/31/2020

Charter School (CCA)

City acquisition of Property Council discussed possibility of acquiring parcels 

within the City and directed City staff look at 

options on how to acquire property. 

There has been infrastructure issues at 

Cornerstone for some time.  The City owns the 

property and leases it to CCA. The City is 

responsible for replacing major systems at CCA 

according to the lease. 

CM to contact property owners to set up 

meeting. Some properties tied to 

Lancaster House move.  County will not 

allow annexation of Pine Castle Property

Municipal Code Update

Council discussed the desire to annex contiguous 

property in order to build the tax base and 

possibly provide more commercial development in 

Belle Isle. 
Council CM

12/28/2020

Comp Plan Updates The comp plan is reviewed every 7 years to see if it 

needs to be updated. The City Council contracted 

with a planner to update the comprehensive plan.   

Council 

Planner 

CM

The City Council contracted with a planner to 

update the municipal code.  This process was not 

completed and needs to be completed.  There 

have been significant code changes in the past few 

years that need to be in the code. 

Ongoing

Ongoing

Ongoing

City Manager and Planner to review 

2009 Comp Plan for errors discovered in 

Zoning Map.  No Update

 CM and CCA Chair met to discuss 

working on conditions. Meeting held 

with City team to discuss refinancing 

2012 bond and additional CCA 

borrowing.  Agenda Item

On-going as needed. Drafting additional 

impact fee language for development to 

the Land Development Code. 

Capital Facility Plan complete.   CCA 

considering purchase of property. Roofs are 

being patched, not replaced at this time.  

Letter was sent to CCA Board asking for joint 

meeting and other Board issues. CM sent 

memorandum to CCA outlining conditions for 

refinancing . CCA discussed and rejected all the 

conditions sent by Council.
Meet with consultant to determine what was 

done and what is left to do. P&Z Board looking 

at possible changes to fence/wall 

requirements.  Discussion of sidewalk 

maintenance. Ordinance adoption for Home 

Occupation and Golf Carts.   

Meet with consultant to determine what was 

done and what is left to do. 
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Proposal for Fall Event 

Special Events Committee 

8ft by 10 ft squares will be established in the greenspace by City Hall for the installation and 

display of fall decorations.  Squares may be reserved by individuals, neighborhoods, or civic 

organizations for an entry fee of $20. Businesses may secure a square for $40.  Commercial 

signage will be limited to a size not to exceed 18'x24". Displays to promote a political candidate 

will not be allowed.   

Each square will be numbered, and the Committee will provide one (1) bale of hay. Additional 

bales can be supplied for $12 per bale and must be requested by Oct. 7.  Each display will be 

required to incorporate the hay bale, thus "Hay, Y'all!" Electricity for displays will not be 

available. 

Squares can be reserved through to Oct. 7, with construction taking place starting Oct. 10 and 

must be completed no later than Oct. 18. Displays will be removed on the weekend of Nov. 28.  

Awards will be presented on Monday, November 2., 2020. The number of awards will be 

determined by the number of participants.  Gift cards will be solicited for the prizes.  A 

"People's Choice" Award will be determined by votes cast by the residents of the City. Seven (7) 

tickets will be sold for $5.00. These tickets can be used to vote for the displays. Whichever 

display collects the most tickets will win the "People's Choice" Award.  

Photos of the displays can be posted to the BI FB page. 

All monies collected will go towards the Special Events Committee Holiday Events. 

 

When: Oct. 7, 2020, until Nov. 29, 2020 

Where: Green space west of the City Hall Parking Lot 

Who: Open to all residents or businesses owned  

by a resident of Belle Isle 
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