
 

APPEALS:  Please be advised that Section 286.0105, Florida Statutes, states that “if a person decides to appeal any decision made by a board, agency, or 
commission with respect to any matter considered at a meeting or hearing, they will need a record of the proceedings, and that for such purpose, may need to 
ensure a verbatim record of the proceedings is made, which record includes the testimony and evidence upon which the appeal is to be based.” A notice of 
appeal to the City Clerk should be submitted within fifteen (15) days after such recommendation or decision is made. “Persons with disabilities needing 
assistance to participate in any of these proceedings should contact the City Clerk‘s Office (407-851-7730) at least 48 hours in advance of the meeting (Belle Isle’s 
City Code Section 42-71). –Page 1 of 1 

 

CITY OF BELLE ISLE, FL 

PLANNING & ZONING BOARD MEETING 
Held in City Hall Chambers 1600 Nela Ave, Belle Isle, FL 32809 
Held the 4th Tuesday of Every Month 
Tuesday, March 24, 2026 * 6:30 PM 

AGENDA 
Planning and Zoning Board Members 

District 3 member – Randy Holihan, Chairman 
Vice Chairman – District 4 member – Vinton Squires 

District 1 member – Robert Agrusa | District 2 member – OPEN | District 5 member – Rainey Conduff | District 6 member – 
Andrew Thompson | District 7 member – Dr. Leonard Hobbs 

 
Welcome to the City of Belle Isle Planning & Zoning meeting. Agendas and all backup material supporting each agenda item are 
available at the City Clerk's office or the city's website at www.belleislefl.gov. Any person desiring to appeal a recommended 
action of the Board should observe the notice regarding appeals below. CAUTION: Untimely filing by any appellant shall result in 
an automatic denial of the appeal. 
Notice is hereby given that the City of Belle Isle Planning and Zoning Board (P&Z) shall consider the requests listed below.  Public 
hearings will be held in the City Hall Chambers located at 1600 Nela Avenue, Belle Isle, FL 32809, at 6:30 p.m. or as soon thereafter 
as possible. 
The notated public hearings are quasi-judicial in nature. As such, any verbal or written communication with a member of the Board 
prior to these quasi-judicial hearings should be disclosed on the record or made a part of the record during the public hearing by 
or on behalf of the party who communicated with the Board member to allow any interested party an opportunity to inquire about 
or respond to such communication. Failure to disclose any such communication may place the party who ultimately prevails at the 
quasi-judicial hearing at risk of having the Board’s decision overturned in a court of law due to prejudice against the party who was 
not privy to the ex parte communication. 
Para mas información referente a esta vista pública, favor de comunicarse con la cuidad al número (407) 851-7730. 

 
1. Call to Order and Confirmation of Quorum 
2. Invocation and Pledge to Flag – Board Member 
3. Approval of Minutes 

a. P&Z Meeting Minutes - February 24, 2026 
4. Public Hearings 

a. Planning and Zoning Case Number 2026-02-023: PURSUANT TO SECTION 42-64 AND 48-33, THE CITY OF BELLE ISLE 
PLANNING AND ZONING BOARD SHALL REVIEW AND TAKE ACTION ON A REQUESTED VARIANCE FROM SECTION 48-34 (B) 
TO ALLOW AN EXISTING DOCK TO ADD A ROOF OVER THE DOCK AND MODIFY THE EXISTING DOCK THAT IS NOT IN 
COMPLIANCE WITH SECTION 48-32 (A) (3) AND (B) (2-4) WITH RESPECT TO TERMINAL PLATFORM SIZE, ENCROACHMENT 
INTO A TRAVEL WATERWAY, AND ENCROACHMENT INTO A DEDICATED DRAINAGE EASEMENT (SECTION 48-32 (C) (1)), 
SUBMITTED BY APPLICANT PABLO ROSEMBERG, THE PROPERTY OWNER FOR THE PROPERTY LOCATED AT 3625 WATERS 
EDGE DRIVE, BELLE ISLE, FLORIDA 32812, ALSO KNOWN AS PARCEL ID# 20-23-30-1678-00-370. 

b. Planning and Zoning Case Number 2025-12-001 (CONTINUANCE):  PURSUANT TO SECTION 54-79 (F) (4), THE CITY OF 
BELLE ISLE PLANNING AND ZONING BOARD SHALL REVIEW AND TAKE ACTION ON A REQUESTED SITE PLAN TO ALLOW A 
NEW WALK-UP ATM WITH ADA RAMP, PARKING SPACE, AND ACCESS AISLE, BOLLARDS, AND ELECTRICAL SERVICE AND 
LIGHTING, SUBMITTED BY APPLICANT INFINITY GROUP, LLC, FOR THE PROPERTY LOCATED AT 5120 CONWAY ROAD, 
BELLE ISLE, FLORIDA 32812, ALSO KNOWN AS PARCEL ID # 17-23-30-0000-00-062. 

5. Other Business 
a. Briefing on Conway Road Overlay Consideration 

6. Adjournment 
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CITY OF BELLE ISLE, FL 

PLANNING & ZONING BOARD MEETING 
 
 
Tuesday, February 24, 2026 * 6:30 PM 

MINUTES 
 
The Belle Isle Planning & Zoning Board met on February 24, 2026, at 6:30 p.m. at the City Hall Chambers at 1600 Nela Avenue, 
Belle Isle, FL 32809.  
 
Present was:       Absent was:  
Chairman Randy Holihan    District 2 - OPEN 
Board member Squires    Board member Hobbs 
Board member Thompson 
Board member Agrusa 
Board member Conduff 
 
City Manager (CM) Rudometkin, Attorney Schaffer, City Planner April Fisher, Admin Assistant Lizary Simons, and City Clerk 
Yolanda Quiceno were also present.  
 
1. Call to Order and Confirmation of Quorum 

Chairman Holihan opened the meeting at 6:30 p.m., and the Clerk confirmed the quorum. 
 
Chairman Holihan called for a motion to excuse Board member Hobbs. 
Board member Squires moved to approve the excused absence for Board members Zimmerman, Thompson, and Conduff. 
Board member Agrusa seconded the motion, which passed unanimously 4:0. 

 
2. Invocation and Pledge to Flag – Board Member Conduff, District 5 

Board member Conduff delivered the invocation and led the Pledge of Allegiance. 
 
3. Approval of Minutes 

a. Approval of P&Z Board Meeting Minutes – January 27, 2026 
Board member Conduff moved to approve the minutes as presented. 
Board member Squires seconded the motion, which passed unanimously 5:0. 

 
4. Public Hearings 

a. Planning and Zoning Case Number 2026-01-018: PURSUANT TO SECTION 42-64, THE CITY OF BELLE ISLE PLANNING AND 
ZONING BOARD SHALL REVIEW AND TAKE ACTION ON A REQUESTED VARIANCE FROM SECTION 50-102 (A)(2) AND 
SECTION 50-102 (D)(1) TO ALLOW A SWIMMING POOL, DECK, AND SCREENED ENCLOSURE TO BE BUILT THAT WOULD 
PROJECT INTO THE REQUIRED FRONT YARD AND FRONT YARD SETBACK AREAS, AND FROM SECTION 50-102 (B)(5)(A) 
FOR A FENCE TO BE LOCATED IN THE FRONT YARD HIGHER THAN FOUR FEET ABOVE NATURAL GRADE, SUBMITTED BY 
APPLICANTS LAWRENCE AND CHRISTINA CLIFFORD, THE PROPERTY OWNERS FOR THE PROPERTY LOCATED AT 4914 
GRAN LAC AVENUE, BELLE ISLE, FLORIDA 32812, ALSO KNOWN AS PARCEL ID # 18-23-30-4386-03-810.  

 
Chairman Holihan opened the public hearing. 
CM Rudometkin read the P&Z Board Case Number 2026-01-018 by title. 
 
April Fisher, City Planner, presented her staff report and said the lot is irregularly shaped.  The front yard is also the side 
yard, and it meets the hardship test for a variance.  Their application did not include the screen inclusion; however, the 
staff included it for future use.  The fences are part of the variance because they also serve as the front and side yards.  
The portion considered the side yard is requested to be 6 feet in height. Staff finds that they meet the variance 
requirements and recommends approval. 
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Christina Clifford, the homeowner, stated that her application is for the installation of a pool in the side yard to avoid 
disrupting the big oak tree on her property.  The taller fence is requested for privacy. Austin Kimmel from Exquisite Pool 
and Spa was present for questions. 
 
Board member Agrusa noted that he is one of the neighbors and appreciates the application put forward. 
 
There being no further questions Board member Squires moved, pursuant to Belle Isle Code 42—64, 50-102(A)(2) and 
50-102 (D)(1) and 50-102 (B)(5)(A) to approve a swimming pool, deck, and screened enclosure to be built that would 
project into the required front yard and front yard setback areas, and for a fence to be located in the front yard 
higher than four feet above natural grade, submitted by applicants, Lawrence and Christina  Clifford, the property 
owners for the property located at 4914 Gran Lac Avenue, Belle Isle, Florida 32812, also known as Parcel ID # 18-23-
30-4386-03-810.  Board member Conduff seconded the motion, which passed unanimously 5:0. 
April Fisher stated that there is a 15-day appeal period before completing the building permitting process.  

 
b. Planning and Zoning Case Number 2026-02-004: PURSUANT TO SECTION 42-64, THE CITY OF BELLE ISLE PLANNING AND 

ZONING BOARD SHALL REVIEW AND TAKE ACTION ON A REQUESTED VARIANCE FROM SECTION 50-73 TO ALLOW AN 
ADDITION TO AN EXISTING PRINCIPAL RESIDENCE THAT WOULD PROJECT INTO THE REQUIRED SIDE AND REAR YARD 
SETBACK AREAS, SUBMITTED BY APPLICANT MILROY CONSTRUCTION, LLC, FOR THE PROPERTY LOCATED AT 5215 ST. 
REGIS PLACE, BELLE ISLE, FLORIDA 32812, ALSO KNOWN AS PARCEL ID # 19-23-30-4382-02-300. 
 
Chairman Holihan opened the public hearing. 
CM Rudometkin read P&Z Board Case Number 2026-02-004 by title. 
 
April Fisher, City Planner, presented her staff report and said the lot is irregular and has two fronts.  The property is a 
corner lot, and the existing home sits over 30 feet back from each front of the lot. There is limited space to site the 
addition, and the proposed location on the property is the only possible one, on the interior side at the rear of the 
property. They are seeking a setback that will encroach into that side yard at a minimum.  The front will meet the 7 ½, 
and the back at 6 feet; they will need a 10-foot rear yard setback.  The addition is proposed to provide more living space 
for the family, and they desire to remain part of the community.  Staff finds that they meet the variance requirements 
and hardship criteria and recommends approval. 
 
The Contractor, Todd Milroy from Milroy Construction, was present to answer any questions.  Scott Lane, property 
owner, stated that the proposed variance is requested to add additional living space for his family. 
 
Board member Squire noticed that the neighbors have similar lot lines and asked if they had submitted for similar 
variances.  Ms. Fisher said she was not aware that they did; however, the applicant did receive letters of support for the 
variance from surrounding and neighboring residents.  
 
After discussion, Board member Agrusa moved to approve the requested variance Public Hearing #2026-02-004 with 
Parcel ID # 19-23-30-4382-02-300 to allow an addition to be built on an existing home to provide the family additional 
living space that will encroach into the rear setback by 25 feet and the interior side setback by 1.5 feet at the closest 
point, as shown on the accompanying plan.   
Board member Squires seconded the motion, which passed unanimously 5:0. 
April Fisher stated that there is a 15-day appeal period before completing the building permitting process.  
 

5. Other Business 

Chairman Holihan inquired about revisiting the discussion regarding the potential creation of an overlay district along McCoy 
Road, noting that he has observed a gradual deterioration of the area.  CM Rudometkin responded that he and staff will 
need to reevaluate the corridor to determine what improvements are most needed to enhance and beautify the area. Staff 
is also coordinating with FDOT to address portions of the corridor that abut or fall under state jurisdiction.  Following the 
discussion, the Board reached a consensus to direct the City Manager and staff to prepare a report identifying the areas of 
concern, current maintenance conditions, and potential steps moving forward for Council’s consideration and future 
presentation. 
 

6. Adjournment 
There being no further business, Chairman Holihan called for a motion to adjourn, motion passed unanimously at 6:46 pm. 
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P&Z Board Meeting – February 24, 2026 

M E M O R A N D U M 

TO: Planning and Zoning Board 
DATE: March 24, 2026 
RE: Variance Application 3625 Waters Edge Drive 
 
Planning and Zoning Case Number 2026-02-023:  

Planning and Zoning Case Number 2026-02-023: PURSUANT TO SECTION 42-64 AND 48-33, THE CITY OF 
BELLE ISLE PLANNING AND ZONING BOARD SHALL REVIEW AND TAKE ACTION ON A REQUESTED 
VARIANCE FROM SECTION 48-34 (B)TO ALLOW AN EXISTING DOCK TO ADD A ROOF OVER THE DOCK 
AND MODIFY THE EXISTING DOCK THAT IS NOT IN COMPLIANCE WITH SECTION 48-32 (A) (3) AND (B) (2-
4) WITH RESPECT TO TERMINAL PLATFORM SIZE, ENCROACHMENT INTO A TRAVEL WATERWAY, AND 
ENCROACHMENT INTO A DEDICATED DRAINAGE EASEMENT (SECTION 48-32 (C) (1)), SUBMITTED BY 
APPLICANT PABLO ROSEMBERG, THE PROPERTY OWNER FOR THE PROPERTY LOCATED AT 3625 
WATERS EDGE DRIVE, BELLE ISLE, FLORIDA 32812, ALSO KNOWN AS PARCEL 
ID# 20-23-30-1678-00-370. 
 
Background:  

1. On February 24, 2026, the applicant submitted a Variance application and the paperwork.   
2. On March 11, 2026, letters to the abutting property owners were mailed within 300 feet of the subject property, 

and a legal advertisement was placed in the Orlando Sentinel on March 14, 2026. 
 
The Board may adopt all, some, or none of these determinations as part of its findings of fact and add any additional 
findings of fact presented at the public hearing. The Board must determine if the criteria outlined in Chapter 42, 
Article III, Section 42-64(1) of the Land Development Code have been met and approve, approve with conditions, or 
deny this request. 

 
SAMPLE MOTION TO APPROVE:  I MOVE PURSUANT TO SECTION 42-64 AND 48-33 TO APPROVE THE 
REQUESTED VARIANCE FROM SECTION 48-34 (B) FOR AN EXISTING DOCK TO ADD A ROOF OVER THE DOCK AND 
MODIFY THE EXISTING DOCK THAT IS NOT IN COMPLIANCE WITH SECTION 48-32 (A) (3) AND (B) (2-4) WITH 
RESPECT TO TERMINAL PLATFORM SIZE, ENCROACHMENT INTO A TRAVEL WATERWAY, AND ENCROACHMENT 
INTO A DEDICATED DRAINAGE EASEMENT (SECTION 48-32 (C) (1)), SUBMITTED BY APPLICANT PABLO ROSEMBERG, 
THE PROPERTY OWNER FOR THE PROPERTY LOCATED AT 3625 WATERS EDGE DRIVE, BELLE ISLE, FLORIDA 32812, 
ALSO KNOWN AS PARCEL ID# 20-23-30-1678-00-370. 
 
SAMPLE MOTION TO DENY:  “I MOVE PURSUANT TO SECTION 42-64 AND 48-33 TO APPROVE THE REQUESTED 
VARIANCE FROM SECTION 48-34 (B), HAVING NOT BEEN MET, TO DENY [use only if NONE of the justifying criteria 
have been met] the requirements of, Subsections: [state only the subsections below that are not satisfied] having 
NOT been met; [may be used in addition to above or alone] AN EXISTING DOCK TO ADD A ROOF OVER THE DOCK 
AND MODIFY THE EXISTING DOCK THAT IS NOT IN COMPLIANCE WITH SECTION 48-32 (A) (3) AND (B) (2-4) WITH 
RESPECT TO TERMINAL PLATFORM SIZE, ENCROACHMENT INTO A TRAVEL WATERWAY, AND ENCROACHMENT 
INTO A DEDICATED DRAINAGE EASEMENT (SECTION 48-32 (C) (1)), SUBMITTED BY APPLICANT PABLO ROSEMBERG, 
THE PROPERTY OWNER FOR THE PROPERTY LOCATED AT 3625 WATERS EDGE DRIVE, BELLE ISLE, FLORIDA 32812, 
ALSO KNOWN AS PARCEL ID# 20-23-30-1678-00-370 
 
Or the Board can request that it be tabled to a date certain to allow for revisions as discussed.  
 

SUBSECTION (D), a literal enforcement of the provisions of the zoning ordinances would result in unnecessary hardship, and 
that said hardship is created by special conditions and circumstances peculiar to the land, structure, or building involved, 
including but not limited to dimensions, topography, or soil conditions. 
SUBSECTION (E), personal hardship is not being considered as grounds for a variance since the variance will continue to 
affect the character of the neighborhood after title to the property has passed and that the special conditions and 
circumstances were not created in order to circumvent the Code or for the purpose of obtaining a variance. 
SUBSECTION (F), the variance is the minimum variance that will make possible the reasonable use of the land, building or 
structure. 
SUBSECTION (G), the granting of the variance will be in harmony with the general purpose and intent of the Code, will not be 
injurious to the neighborhood, will not be detrimental to the public welfare, and will not be contrary to the public interest. 4

a.



   

 

March 13, 2026 

Variance Application:  3625 Waters Edge Drive 

Planning and Zoning Case Number 2026-02-023: PURSUANT TO SECTION 42-64 AND 48-33, 
THE CITY OF BELLE ISLE PLANNING AND ZONING BOARD SHALL REVIEW AND TAKE ACTION ON 
A REQUESTED VARIANCE FROM SECTION 48-34 (B) TO ALLOW AN EXISTING DOCK TO ADD A 
ROOF OVER THE DOCK AND MODIFY THE EXISTING DOCK THAT IS NOT IN COMPLIANCE WITH 
SECTION 48-32 (A) (3) AND (B) (2-4) WITH RESPECT TO TERMINAL PLATFORM SIZE, 
ENCROACHMENT INTO A TRAVEL WATERWAY, AND ENCROACHMENT INTO A DEDICATED 
DRAINAGE EASEMENT (SECTION 48-32 (C) (1)), SUBMITTED BY APPLICANT PABLO 
ROSEMBERG, THE PROPERTY OWNER FOR THE PROPERTY LOCATED AT 3625 WATERS EDGE 
DRIVE, BELLE ISLE, FLORIDA 32812, ALSO KNOWN AS PARCEL ID# 20-23-30-1678-00-370. 

Project Description and Background: 

This application is to allow an existing boat dock to be modified to add a roof, retaining 
walls, and a small portion of additional decking abutting land. The existing dock was 
built prior to current code requirements, and therefore must seek a variance for the 
proposed improvements. It is larger than a terminal platform allowed for the property, 
sits within a drainage and utility easement, and encroaches into the required 15-foot 
travel waterway.  

Staff Recommendation: Approve the requested variance to allow the existing dock to 
add a roof, retaining wall, and decking as shown in the accompanying plans, subject to 
the property owner executing an easement agreement with the City.  

The applicant is not seeking to extend the dock further into the waterway, but is 
making some structural protections at the property shoreline and adding a roof. It will 
not create any additional contrary impact. Based on this, coupled with the existing 
configuration of the dock, the request for a variance is substantiated and supported. 

Next Steps  
The Board may approve the variance application as it is, with specific conditions, 
continue the application if additional information is requested, or deny the application.  

 

A decision by the Board may be appealed by an aggrieved person to the City Council 
pursuant to Sec. 42-71. 
 

Motion Examples: 
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1. Approve the requested variance to allow the existing dock to add a roof, retaining 
wall, and decking as shown in the accompanying plans, subject to the property 
owner executing an easement agreement with the City. 

2. Deny the requested variance to allow the existing dock to add a roof, retaining wall, 
and decking as shown in the accompanying plans.  [specify which standards are not 
met] or, 

3. Continue the requested variance to allow the existing dock to add a roof, retaining 
wall, and decking as shown in the accompanying plans. 
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M E M O R A N D U M 
 

 

 TO: Todd Stickler (Todd@iegroup.net) 

  Infinity Engineering Group, LLC. 

 FROM: Paul H. Rhoads, AICP (Paul@Ltec-FL.com) 

 DATE: March 12, 2026 

 RE: Proposed Bank of America RATM Site - Belle Isle 

  Access Analysis  (Ltec #26-0801) 

 

 

This memorandum summarizes the proposed Bank of America RATM site in Belle Isle, Florida.  

The proposed Bank of America RATM site (“Project”) site location (part of Parcel ID 17-23-30-

0000-00-062), northwest of the intersection of Hoffner Avenue (CR 506) and Conway Road (SR 

15), is shown in Figure 1, which also depicts the adjacent roadway network.  This site is 

serviced primarily by an existing westbound right-in/right-out driveway on Hoffner Avenue 

approximately 200’ west of southbound Conway Road. 

This memorandum includes a summary of the existing property uses and the proposed 

development plan. It also includes the estimated trip generation for the proposed land use, 

as well as the traffic operating conditions for the existing westbound right-in/right-out 

driveway. 

Proposed Development & Trip Generation 

The Project property / parcel is currently a portion of an existing 80,797 SF shopping center.  

The proposed Project development is a new remote walk-up ATM in the existing parking lot.  

The ATM will be situated in a stand-alone kiosk on a new 813 square foot concrete island in an 

existing grass island in the parking area (see Figure 1 and Figure 2).  A 1,319 square foot portion 

of the surrounding parking lot will be re-graded, with no increase nor decrease in parking.  The 

ATM would be accessible via internal access to the existing shopping center, and is 

anticipated to primarily be accessed externally via the westbound right-in/right-out driveway 

on Hoffner Avenue.  Build-out of the plan is expected to be by 2027. 

The 12th Edition of the ITE Trip Generation Report was used to estimate the trip generation for 

the proposed Project Land Use. Table 1 summarizes the estimated Daily, A.M. and P.M. peak 

hour trip generation, as available.  There is no category or “Land Use Code” (LUC) for stand-
34
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alone ATM, only “Walk-in Bank” (ITE LUC 911) and Drive-in Bank” (ITE LUC 912).  Using the 

difference between the two for ATM operations, an 813 square foot facility would generate 8 

two-way PM Peak Hour trips, with 5 trips entering and 3 trips leaving.  Daily and A.M. Peak Hour 

trip generation is not available for “Walk-in Bank”. 

The Project trip generation is limited and would not require a Traffic Impact Analysis based on 

the adopted Orange County Standard Procedures Manual for Specific Transportation Analysis 

Methodology Plan (STAMP). 

Existing Traffic Volumes and Conditions 

An intersection traffic count was conducted at the intersection of Hoffner Avenue & the Site 

right-in/right-out access point over the weekday AM and PM peak hours. This intersection is 

configured with single lanes for each approach and is currently under minor street STOP 

control. Attachment A contains the existing P.M. peak hour intersection turning movement 

traffic volumes.  AM trip generation for this land use is not available and therefore AM is not 

reported. 

The study intersection was analyzed under existing conditions using the procedures of the 7th 
Edition Highway Capacity Manual for unsignalized and unsignalized intersections using the 

Synchro 12 software. Based on this analysis, the PM peak hour conditions were determined 

to be level of service (LOS) A for the minor street (Site Access Right-in/Right-out) turns, with 

an average 95th percentile queue of approximately one vehicle.  AM trip generation for this land 

use is not available and therefore AM is not analyzed. 

Future Traffic Volumes and Conditions 

The anticipated traffic for this project was distributed fully to the single site access to produce 

conservatively high volume conditions (worst case).  No reductions were assumed for the 

traffic being spread out among the various other access points nor for traffic originating within 

the shopping center. 

The intersection of Hoffner Avenue & Site Access Right-in/Right-out was also analyzed for 

future conditions with build-out of the Project and a default traffic growth (2% per year) to 

reflect year 2027. Based on the Synchro analysis (reports available upon request), the PM 

peak hour conditions were determined to continue to be LOS B for the minor street turns with 

an average 95th percentile queue of approximately one vehicle. AM trip generation for this land 

use is not available and therefore not analyzed. 

In summary, the additional traffic generated by the Project is not expected to alter the traffic 

conditions at the intersection of Hoffner Avenue & Site Access Right-in/Right-out.  
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Land Use Daily Total Enter Exit Total Enter Exit Daily Total Enter Exit Total Enter Exit

Walk-in Bank 911 / R 0.813 x  1000 Sq Ft #N/A #N/A #N/A #N/A 12.130 5.337 6.793 #N/A #N/A #N/A #N/A 10 4 6

Drive-in Bank 912 / R 0.813 x  1000 Sq Ft 98.850 9.950 5.771 4.179 21.030 10.515 10.515 80 8 5 3 18 9 9

Drive-in Bank minus Walk-in Bank: 8 5 3

_______________

¹ - Trip Generation Rates from 12th Edition of ITE Trip Generation Report, 2025, updated per errata sheets through January 8, 2025.

² - E  = Fitted Curve Equation (R² ≥ 0.75) or R  = average Rate 

Size
ITE 

Code ²

A.M. Peak Hour P.M. Peak Hour A.M. Peak Hour P.M. Peak Hour

TABLE 1
Proposed Bank of America RATMS Site - Belle Isle - Traffic Impact Analysis

Estimated Trip Generation | Build-out (2027)

Trip Generation Rates ¹ Trips Generated
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Attachment A:  Turning Movement Calculations 

 

Datum U-Turn Left Thru Right U-Turn Left Thru Right U-Turn Left Thru Right U-Turn Left Thru Right

PM Existing Traffic . . 2 . . . 2 < . . . . . . . 1

Observed Volumes (03/03/26) 0 10 994 0 0 0 650 56 0 0 0 0 0 11 0 41

Seasonal Factor 0.99 0.99 0.99 0.99 0.99 0.99 0.99 0.99 0.99 0.99 0.99 0.99 0.99 0.99 0.99 0.99

0 10 0 0 0 0 0 11

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 1

0 0 0 0

% Trucks 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 2%

PHF: 0.96 PM

Adjacent Segment ID (blank if none): . . . . . . . . . . . . . . . .

Annual Growth Rate (see approp. Seg.) 2.0% 2.0% 2.0% 2.0% 2.0% 2.0% 2.0% 2.0% 2.0% 2.0% 2.0% 2.0% 2.0% 2.0% 2.0% 2.0%

Background growth from 2026 to 2027 2.0% 2.0% 2.0% 2.0% 2.0% 2.0% 2.0% 2.0% 2.0% 2.0% 2.0% 2.0% 2.0% 2.0% 2.0% 2.0%

0 0 20 0 0 0 13 1 0 0 0 0 0 0 0 1

0 0 0 0

0 10 0 0 0 0 0 11

Cutline: . ◊ . . . . . ◊ . ◊ . . . . . ◊

Percent Project Distribution: . ##### . . . . . 100.0% . ##### . . . . . 100.0%

Project direction: . OutB . . . . . InB . InB . . . . . OutB

0 #DIV/0! 0 0 0 #DIV/0! 0 0
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March 13, 2026 

Site Plan Application:  5120 Conway Road 

Planning and Zoning Case Number 2025-12-001: PURSUANT TO SECTION 54-79 (F) (4), 
THE CITY OF BELLE ISLE PLANNING AND ZONING BOARD SHALL REVIEW AND TAKE ACTION 
ON A REQUESTED SITE PLAN TO ALLOW A NEW WALK-UP ATM WITH ADA RAMP, PARKING 
SPACE, AND ACCESS AISLE, BOLLARDS, AND ELECTRICAL SERVICE AND LIGHTING, 
SUBMITTED BY APPLICANT INFINITY GROUP, LLC, FOR THE PROPERTY LOCATED AT 5120 
CONWAY ROAD, BELLE ISLE, FLORIDA 32812, ALSO KNOWN AS PARCEL ID # 
17-23-30-0000-00-062.

Project Description and Background: 

This application was continued to the March Planning and Zoning Board meeting 
pending a traffic study being completed by the applicant. This traffic study is 
provided to the Board with the agenda item. It reveals that there is no increased traffic 
generation over the trips currently accounted for the applicable roadway and intersecting 
streets and curb cuts. 

The site plan approval request to allow a walk-up ATM machine, with an ADA ramp, parking 
space, access aisle, bollards and electrical service and lighting to be installed. The Land 
Development Code requires in Sec. 54-79 (f) (4) that building permit application for 
new commercial uses received site plan approval prior to receiving a building 
permit.  

Staff Recommendation: Approve the requested site plan based on the results of the 
traffic study. The proposed is consistent with the Land Development Code (LDC), 
subject to addressing the City engineering consultant’s request on volumetric 
data for new impervious area, and subject to an impact fee payment of $3,852 required 
pursuant to LDC Sec. 46-193. 

An evaluation of the proposed site plan is provided below. 

1. Setback Requirements: The proposed ATM kiosk meets the required building setbacks 
for the C-1 Zoning District in which it sits (front- 25 feet, rear- 20 feet, side- 5 feet). It is 
proposed to be located internally to the site and will not negatively impact existing site 
layout.

2. Parking: The ATM kiosk is proposed to be located within an internal greenspace area. 
The parking lot is existing, but the applicant is seeking to minimize reductions in parking. 
The applicant will be restriping the parking spaces abutting the kiosk as they are 
converting one space into an ADA compliant space. Because of this, one space is being 
completely removed. Due to an ADA space being incorporated into the parking lot, staff 
finds the removal of one space being de minimis.
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3. Open Space and Storm Water Mitigation:

Since the kiosk will be located in the existing drainage open space area, staff requested that 
the applicant prepare a drainage study to analyze potential impacts. The City’s 
engineering consultant has reviewed this study with the applicant and asked that they 
reevaluate some volumetric data for the new impervious area. If the applicant 
addresses these concerns, demonstrating compliance, at or before the Planning and Zoning 
Board meeting, staff recommends approval. 

4. Lighting and Landscaping:

The photometric plan provided as part of the construction plan set ensures that there is no 
light trespass on abutting residential properties compliant with City Code Sec. 10-65. 
Landscaping is not required for this specific type of use since it is internal in the parking 
lot. Landscaping such as a hedge could impede site visibility and impede potential 
safety if it provided a place for criminals to hide while someone is accessing the kiosk. For 
these reasons, staff is not recommending landscaping.

Next Steps  
The Board may approve the site plan application as it is, with specific conditions, 
continue the application if additional information is requested, or deny the application. 

A decision by the Board may be appealed by an aggrieved person to the City Council 
pursuant to Sec. 42-71. 

Motion Examples: 

1. Approve the requested variance to allow a walk-up ATM machine, with an ADA ramp, 
parking space, access aisle, bollards and electrical service and lighting to be installed, 
subject to the applicant satisfactorily addressing the City engineering consultant’s 
request on revised volumetric data for new impervious area, and subject to an 
impact fee payment of $3,852 required pursuant to LDC Sec. 46-193.

2. Deny the requested variance to allow a walk-up ATM machine, with an ADA ramp, 
parking space, access aisle, bollards and electrical service and lighting to be 
installed [specify which standards are not met] or,

3. Continue the requested variance to allow a walk-up ATM machine, with an ADA ramp, 
parking space, access aisle, bollards and electrical service and lighting to be installed, 
pending [specify information needed] from the applicant.
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March 13, 2026 

 

Re: McCoy Road Overlay for Beautification, Revitalization and Maintenance 

At the last Board meeting, the Board asked staff to start researching the possibility of 
creating an overlay district for McCoy Road. The overlay district could provide mechanisms 
for beautification, revitalization, and continued maintenance of properties within the 
corridor. 

Below, we have put together an outline of strengths and weaknesses, opportunities and 
threats for establishing such an overlay district. Staff propose that these be analyzed in 
detail for further discussion with the Board, bringing forward recommendations for 
developing an overlay district.  

With this briefing, staff seeks the Board’s input on identifying strengths, weaknesses, 
opportunities, and threats that we should analyze as we bring recommendations back to 
the Board. 

Strengths 

• Major corridor with active businesses within the City 
• Direct access to SR528 with high visibility to the character of the City 
• Encourage new business development and end users within the corridor 
• March 23, 2021- The Planning and Zoning Board approved the Wallace Field Park 

Site Plan  

Weaknesses 

• Existing businesses that may not be operated by the property owner- there may be 
no authority for the business owner to make improvements to the property and 
there could be difficulty getting property owner buy-in 

• Corridor in multiple jurisdictions- Belle Isle, City of Orlando, Orange County- affects 
enforcement ability for properties not within Belle Isle’s jurisdiction 

• Time- positive effects of such an overlay can take time to realize 
• Limited funding opportunities to assist with property improvements 

Opportunities 

• Improve the visibility, character, and attractiveness of Belle Isle as a community 
• Develop positive relationships with property owners and businesses within the 

corridor 
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• Reinforce code enforcement efforts to encourage property maintenance 
• Create a desirable corridor for economic development 
• Develop grant or other funding programs to assist property owners and businesses 

within the corridor 

Threats 

• Lack of interest in program participation 
• Limited funding assistance opportunities 
• Business turnover or use limitations 
• Code requirements that discourage reinvestment 
• Infrastructure or easement locations limiting redevelopment 
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