
 

“If a person decides to appeal any decision made by the Council with respect to any matter considered at such meeting or hearing, 
he/she will need a record of the proceedings, and that, for such purpose, he/she may need to ensure that a verbatim record of the 
proceedings is made, which record includes the testimony and evidence upon which the appeal is to be based.” 
(F. S. 286.0105).  “Persons with disabilities needing assistance to participate in any of these proceedings should contact the City 

Clerk„s Office (407-851-7730) at least 48 hours in advance of the meeting.” –PAGE 1 of 1 

 
 

Agenda 

April 22, 2016 * 9:00 AM. 
City Council Orientation 

City Hall 1600 Nela Avenue, Belle Isle, FL 32809 

 
Welcome 

Welcome to the City of Belle Isle City Council meeting. Agendas and all backup material supporting each agenda item are available in 
the City Clerk„s office or on the city„s website at cityofbelleislefl.org. 

Meeting Procedures 

Persons desiring to address the Council MUST complete and provide to the City Clerk a yellow “Request to Speak” form 
located by the door. After being recognized by the Mayor, persons are asked to come forward and speak from the lectern, state 
their name and address, and direct all remarks to the Council as a body and not to individual members of the Council, staff or 
audience.  Citizen comments and each section of the agenda where public comment is allowed are limited to three (3) 
minutes. Questions will be referred to staff and should be answered by staff within a reasonable period of time following the date of 
the meeting. Order and decorum will be preserved at all meetings. Personal, impertinent or slanderous remarks are not permitted. 
Thank you. 

 

1.  Opening and Welcome Remarks - Mayor Pisano 

 
2.  Citizen's Comments 

 
3.  Overview of Commissioner/Mayor/City Manager Responsibilities - Interim City Manager Richard Anderson 

 
4.  Procedural Review - Attorney Frank Kruppenbacher 

a. Procedural Overview - Attorney Frank Kruppenbacher 

 
5.  Understanding Financials - Tracey Richardson 

a. Understanding Financials - Tracey Richardson 

 
6.  The Code Enforcement Process - Robyn Winters 

a. The Code Enforcement Process - Robyn Winters  

 
7.  Adjournment 
  

http://www.cityofbelleislefl.org/
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City of Belle Isle
Finance 101

Finance Manager
• Responsible for the daily financial operations of the City

▫ General Accounting
▫ Financial and Statistical Reporting
▫ Financial Reports
▫ Budgeting
▫ Payroll / Human Resources
▫ Accounts Payable

i bl▫ Accounts Receivable
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What do we follow?
• Generally Accepted Accounting Principles (GAAP)
• Government Accounting Standards Board (GASB)
• Uniform Accounting System Manual 

▫ Uniform classification of accounts
▫ Provides consistency with other local reporting entities

• Adopted Budget

Fiscal Year
• We operate on a October 1 – September 30 fiscal year.
▫ We are currently in FY 15/16.
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Fund Accounting
• What is a fund? 

▫ A fund is a self-balancing set of accounts, segregated for specific 
purposes in accordance with laws and regulations or special restrictions.

▫ Think of each fund as a separate “company”.

• City of Belle Isle currently has five funds:
▫ 001 - General Fund

▫ 102 - Transportation Impact Fee Funds

▫ 103 - Stormwater Fund

▫ 104 - Law Enforcement Education Fund

▫ 201 - Charter Debt Service Fund

Bank Accounts
• Centerstate Bank

▫ Operating: Fund 001, 102, 103, 104
▫ Reserves: Prior year reserves from CAFR for fund 001, 102, 103, 104 minus any 

use of fund balance in current budget year
▫ Payroll: In & out for payroll checks/direct deposits; $ 0.00 balance held in 

account
▫ Charter Account: Rent Revenue in and Bond payments out
▫ Line of Credit: $ 750,000 (if needed, have never utilized)

• Regions Bank
▫ Additional Charter Accounts such as project fund, dsf reserve, dsf interest, 

renewal & replacement, sinking fund
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Fund 001: General Fund
• Accounts for all financial resources not accounted for 

and reported in another fund.
▫ The main fund of the City.
▫ This fund is where the bulk of the City’s money is held and 

where the most activity occurs.

Fund 001: General Fund
• Revenues

 Ad Valorem Tax – Based on millage rate of 4.4018

 Local Option Gas Tax

 Utility Service Tax – Electricity / Propane

 Communications Services Tax

 Solid Waste Franchise Fees

 Solid Waste Residential Fees

 State Shared Revenue

 Alcoholic Beverage License Tax

 Half-Cent Sales Tax Half-Cent Sales Tax

 Community Development (Building Permits, Zoning, Rentals, Occupational Licenses)

 Public Safety (Moving Violations, Parking Violations, Finger Printing Fees)

 Grants (OCPS SRO Grant, Byrne Grant)
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Fund 001: General Fund
• Expenditures

▫ Personal
 Salaries
 Payroll Taxes
 Insurances

▫ Operating
 Professional Services
 Repairs
 Memberships
 Office Supplies
 Uniforms
 Fuel
 Etc. etc. etc.

C it l▫ Capital
 Equipment
 Vehicle s
 Sidewalks
 Street Resurfacing

▫ Departments
 511: City Council
 512: Mayor
 513: Finance/City Manager/City Clerk/Admin/Code Enforcement
 519: General Government
 521: Police
 541: Public Works

Special Revenue Funds
• Account for proceeds of specific revenue sources that 

are restricted to expenditure for specified purposes other 
than debt service or capital projects.
▫ Fund 102: Transportation Impact Fee Fund
▫ Fund 103: Stormwater Fund
▫ Fund 104: Law Enforcement Education Fund
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Fund 102: Transportation Impact Fee Fund

• Special Revenue Fund
• This fund is used to collect impact fees on new 

development.
• Funds are restricted for use in funding road construction 

directly related to new growth.

Fund 102: Transportation Impact Fee Fund

• Revenues
▫ Impact Fees paid on new construction 

 Belle Isle Code Sec. 46-194

 $ 1,431 per new residential dwelling unit

• Expenditures
▫ None currently budgeted
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Fund 103: Stormwater Fund
• Special Revenue Fund
• This fund is used to account for stormwater management 

operations and related capital improvements.
• Stormwater fee increased from $48 to $100 for FY 2015-

2016.

Fund 103: Stormwater Fund
• Revenues

▫ Stormwater Service Charge
 Stormwater fee paid on tax bills
 Majority of revenue received November through January when tax bills are due

• Expenditures
▫ NPDES

 Yardwaste Disposal, Field Collection, NPDES Fee, Street Sweeper Repairs/Maintenance

L k  C ti▫ Lake Conservation
 Aquatic Weed : Waterway Maintenance, Beach Raking, Outfall Maintenance, etc.

▫ Stormwater Repairs & Maintenance
 Pump Repairs, Drain Repairs, Swale Repairs

▫ Capital Improvements
 Baffle Boxes, Leaf Baskets, Street Sweeper, Drainage Projects (Gene Polk Park, Perkins 

Boat Ramp, McCawley Ct.)
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Fund 104: Law Enforcement Education Fund

• Special Revenue Fund
• This fund is to account for $ 2.00 court cost against 

persons convicted for violations of criminal statutes.
▫ Florida Statutes 318.18(11)(d) and 938.15

• Funds must be used to educate and train law 
enforcement personnel.

Fund 104: Law Enforcement Education Fund

• Revenues
▫ Fines

• Expenditures
▫ Training costs
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Debt Service Fund
• To account for financial resources that are restricted, 

committed, or assigned to expenditure for principal and 
interest.
▫ Fund 201: Charter Debt Service Fund

Fund 201:  Charter Debt Service Fund

• This fund was established to account for the lease 
revenue received from the Charter School

• Lease revenue is used to:
▫ Pay the debt service on the 2012 Lease Revenue Bond
▫ Provide common area maintenance and improvements for the leased properties
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Fund 201: Charter Debt Service Fund

• Revenues
▫ Rent Revenue 

• Expenditures
▫ Bond Payments
 Principal and Interest

▫ Maintenance
 $ 100,000 budgeted for “landlord” maintenance items

Reserves? Fund Balance? Savings?
• These words are all interchangeable. 
• City of Belle Isle Reserves/Fund Balance @ 9/30/15

▫ General Fund 001: $ 2,130,542
▫ Transportation Impact Fund 102: $122,974
▫ Stormwater Fund 103: $ 500,623
▫ Law Enforcement Education Fund 104: $ 14,822
▫ Charter Debt Service Fund 201: $ 1,723,108
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Fund Balance – Is it Restricted?

Nonspendable – Funds not in spendable form (inventories, prepaid items, long term notes)
Restricted – can be spent only for specific purposes stipulated
A i d t  i d d t  b  d b  th  t f  ifi   Assigned – amounts intended to be used by the government for specific purposes. 
Unassigned – the residual classification for the general fund and includes all amounts not 
contained in other classifications. Available for any purpose.

Reserves? Fund Balance? Savings?
• Common question: How much do we have in reserves 

right now?
▫ During the fiscal year, we follow our adopted budget. Therefore, 

our reserves right now can be determined by looking at the 
amount in reserves at the end of the last fiscal year and 
adding/subtracting however much was decided in our current 
year adopted budget to add to or use from reserves.y p g
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General Fund Reserves Right Now
• The ending fund balance/reserves in General Fund at the end of FY 14/15 was $ 2,130,542.

▫ (FY14/15 CAFR, Page 13)

• In our adopted FY 15/16 budget, we predicted we would add $ 40,563 to our fund balance. 
▫ (FY 15/16 Adopted Budget, Page 8)

• Therefore, our General Fund reserves right now can be assumed to be $ 2,171,105

• Note: The projected fund balance in our adopted budget is just that, projected. We don’t have a final number until our CAFR 
is completed.

Recommended Reserves
• Our auditors and the Florida League of  Cities have suggested we maintain 

20% of our annual general fund expenses for reserves.
• Per the 9/30/15 CAFR, our general fund balance increased to 45% of 2015 

expenditures (5.1 months cash on hand)



4/22/2016

13

What about the Charter School?
• Most invoices the City receives for the Charter school are 

sent to Academica for payment
• Revenue from the school is based on student count 

(currently 1350 students). We receive $700/student 
annually.

• We also receive from Academica:
▫ $ 14,995.75 quarterly for Property Insurance
▫ $ 900 monthly for Landscaping/Lawn Maintenance
▫ $ 37,000 annually for School Resource Officer (SRO) 

Debt
• Revenue Bonds

▫ FMLC¹ 2006 Bond: Capital Improvements (Nela Bridge)
 Maturity Date 10/1/2026
 P&I remaining at 9/30/15: $ 1,249,739
 Secured by non-ad valorem revenue

▫ 2012 Bond: Charter School Purchase
 Maturity Date 10/1/2042 
 P&I remaining at 9/30/15: $ 19,502,675
 Secured by payment of base rent to the City Secured by payment of base rent to the City

 Important Note :This bond is payable solely out of the pledged revenues and neither the property, the full faith and credit, 
nor the taxing power of the City, is pledged as security for payment of the bond.

• Capital Leases
▫ PD Vehicles

¹FMLC: Florida Municipal Loan Council
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Accounts Payable Process
• Purchase orders and invoices are approved by the City Manager and 

submitted to Finance
• Finance keys in the invoices and gives batch and checks to the City Manager 

for approval
• Checks are issued bi-weekly or as needed
• Each check requires two signatures

▫ Signors include Council members and City Manager

• Each batch (check or electronic) requires one Council signature, City Each batch (check or electronic) requires one Council signature, City 
Manager and Finance Manager signature

Budget
• The budget is our financial plan of all city funds and activities for 

the fiscal year
• The City Manager submits budget to Council on or before the first 

council meeting in August
• Two public hearings are held in September to adopt budget, millage 

rate, and Capital Improvement Plan (CIP)
▫ The first hearing is advertised on the TRIM notices sent out by OCPA 

d h  d h i  i  d i d i  h  O l d  S i l d   and the second hearing is advertised in the Orlando Sentinel and on our 
City website
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Budget: Capital Improvement Plan (CIP)

• Five year plan that is adopted with the annual budget
• Identifies major projects
• Acts as a link between the annual budget and the 

strategic plan

What is a CAFR?
• Comprehensive Annual Financial Report
• Produced by Finance and our auditors McDirmit Davis
• Why is it not available until March/April?
▫ The fiscal year ends on September 30th. However, that doesn’t 

mean that everything is recorded and processed on that date. The 
report is produced after our annual audit (usually in December) 
and once the lengthy process of compiling the financial and once the lengthy process of compiling the financial 
statements has been completed.
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Breaking down the CAFR

• Four Sections
▫ Introductory Section

 Contains basic information including table of contents, letter of transmittal and organizational chart

▫ Financial Section
 Independent Auditor’s Report

 Management’s Discussion and Analysis

 Basic Financial Statements

R i d S l t  I f ti Required Supplementary Information

 Combining and Individual Fund Financial Statements and Schedules

▫ Statistical Section
 Financial trends, revenue and debt capacities, demographic and operating information

▫ Internal Control and Compliance Section
 Contains the auditor’s report

CAFR: Financial Section
• Balance Sheet (Page 13 of 2015 CAFR)

▫ Shows all funds and Cornerstone component units

▫ Assets, Liabilities and Fund Balances
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CAFR: Financial Section
• Statement of Revenue, Expenditures and Changes in Fund Balances 

– Governmental Funds (Page 14 of 2015 CAFR)
▫ Shows all funds and Cornerstone component units
▫ Revenues, Expenditures, Other Financing Sources (Uses) and Beginning and Ending Fund 

Balances

City of Belle Isle Website - Finance
• http://www.cityofbelleislefl.org/#!finance/clcl
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Monthly Reports: Posted to Website

• Statement of Revenues & Expenditures
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Monthly Reports: Posted to Website

• Detailed Check Register
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Insurance for Council/Mayor
• For newly elected, you are eligible for dental/vision 

insurance beginning June 1.
▫ City pays 100% dental and vision insurance for you. You can elect to cover 

dependents as well and cost must be remitted to City each month.

• Annually, open enrollment is in September for October 1. 

Thank you!



 

 

May 3, 2016 



  Code enforcement exists to 
promote, protect and improve the 
safety, health and welfare of our 
citizens.  This is accomplished by 
providing equitable and effective 
enforcement of city codes.   



 

 

VOLUNTARY 
COMPLIANCE 

 



 

 Enforces codes/ordinances approved by the 
City Council. 

 

 Does not enforce HOA by-laws/rules. 

 

 All city ordinances can be found in 
www.municode.com   

 



 Code Enforcement follows the 
procedures/process outlined in F.S. 162   

 

• Reasonable Amount of Time 

• Hearing Procedures 

• Service 

• Fine Schedule 



The following are methods used by code enforcement: 
 
• Proactive enforcement 
• Face-to-face contact 
• Telephone Calls 
• Walk-in 
• Email 
• Public Works 
• Police Department 
• Orange County   

• Code enforcement, property appraiser, comptroller,  
• tax office, DEP, Health Department, etc 

• Internet sites 
• Google, whitepages.com, yellowpages.com 
• Craigs list 
• Ebay 
• Real estate websites (realtor.com, Zillow, Trulia, etc) 
• Rental websites (rent.com, VRBO,  airbnb, etc) 

 



If I Can’t See It, I Can’t Cite It 
 

Code Enforcement can only cite what can be 
seen in plain view.   

 
• No climbing, ladders, chairs, boxes, entering 

private property. 
• Can only cite what can be seen from sidewalk, 

street, driveway.  Unobstructed viewing from a 
neighbor’s property (with their permission) is 
allowed.   

• Pictures provided by neighbors is allowed and can 
be used to issued Notices of Violation. 



• Courtesy NOV issued, compliance timeframe 
(24 hours – 7 days). 

• Compliance met – case closed 

 

• Notice of Violation issued with 5-30  days for 
compliance.   

• Compliance met – Case Closed. 

 

 



 



* 



• Courtesy NOV issued, compliance timeframe (24 hours – 7 days). 

• Property inspected on compliance due date. 

• Compliance not met – Pictures taken and Notice of Violation issued with 5-30 days for compliance.  

• Property Inspection on compliance due date. 

• Compliance Not Met – Pictures taken,  Pre-Notice of Hearing Letter sent with 5 days for compliance. 

• Property Inspected. 

• Property not in compliance after Pre-NOH  - Pictures taken and a hearing is scheduled before the Special Magistrate. 

• Affidavit of Non-Compliance filled out and notarized. 

• Notice of Hearing prepared and delivered (post property, post at city hall, certified mail, first class mail) 10 days before 
hearing. 

• Affidavit of Posting/Mailing filled out and notarized. 

• Inspect property and take pictures morning of hearing   

• Hearing – if found guilty 7 days from issuance of final orders is  given to correct, if not corrected then fines start. 

• Violation corrected – affidavit of compliance filled out, signed and notarized, case closed. 

• Violation Not Corrected – affidavit of non compliance and affidavit to impose fines are filled out, signed and notarized. 

• Fines paid – case is closed and affidavit of compliance is filled out, signed and notarized. 

• Fines not paid and property not in compliance 20 days after final order issued then Order to Impose Fines/Liens is prepared 
and sent to Special Magistrate for signature.  Lien information is sent to Orange County Comptrollers office for recording 
($53.00 recording fee).  Affidavit of service signed, and notarized. 

• Fines will run daily until paid and lien is released by the city. 

• Fines run for 20 years.  City can only foreclose on non-homestead properties.   

 

 Properties in compliance can still be brought before the Special Magistrate. If found guilty by the Special Magistrate no fines 
will be imposed but if the same violations happens again at the same property within 5 years the violation will be treated as 
a repeat and is subject to fines of up to $500 and no reasonable time to correct the violation has to be given. 
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CITY OF BELLE ISLE, 

FLORIDA 
 

1600 Nela Avenue 
Belle Isle, Florida  32809 

(407) 851-7730 • FAX (407) 240-2222 
www.cityofbelleislefl.org 

 

 
FINAL NOTICE 

 
Date:   
 
 
Property Owner: 
 
 
 
 
Re:  Code violation at                               , Belle Isle, FL   32812-1068 
 
Parcel ID: 
 
Dear Property/Business Owner: 
 
You have been cited for one or more violations for the above address.  To date, these issues have not been resolved.  This 
matter is being prepared for the next meeting of the City of Belle Code Enforcement Special Magistrate hearing scheduled for 
_________________________ at 10:00 a.m. in city council chambers. 
 
Notice of this meeting will be sent by certified mail, delivered by the Belle Police Department or posted on your property prior to 
the meeting.  Being found in violation by the Special Magistrate may result in a fine of up to $250.00 per day, per violation.   
 

Violations must  be corrected by Friday, ____________________to avoid a hearing. 
 
If the violations you have been cited for are corrected, please inform us immediately. 
 
VIOLATION(S): CC Chap 10, ART V, Sec 10-152(a) Trash and Debris.  All exterior property and premises must 

be maintained in a clean, safe and sanitary condition.  All exterior property shall be free from 
any accumulation or rubbish or garbage. 

 
CC Chap 10, ART V, Sec 10-158  No outdoor storage will be permitted on any residential 
property. Items considered outdoor storage materials not customarily stored outdoors and are 
visible from any public street, sidewalk, alley or from the ground level of abutting properties. 
 
CC Chap10, ART V, Sec 10-154(b)(1)- All exterior surfaces, including, but not limited to, doors, 
door & window frames, porches, trim, fences, and walls shall be maintained in good condition.. 

 
 
Date Notice of Violation Issued :  
 
Sincerely, 
 
 
Robyn Winters  
Code Enforcement Officer 
City of Belle Isle  
1600 Nela Avenue 
Belle Isle, FL 32809 
407-851-7730  



  



  3 pieces of information that are REQUIRED  to 
be presented to the Special Magistrate at 
every hearing: 

 

• Ordinance 

• Proof of Service 

• Evidence 
 



  Fines can be imposed on properties not 
brought into compliance and found guilty at a 
hearing before the Special Magistrate. 
 

   Fine Schedule: 
 Up to $250.00 per violation, per day for first offense – 

reasonable time given to correct violation 

 Up to $500.00 per violation per day for repeat offense 
– reasonable time not given. 

 Up to $5,000.00 for irreparable/irreversible or poses a 
serious public safety threat. 

 Plus a $100.00 administrative fee whether guilty or not 
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