CITY OF BELLE ISLE, FL

POLICE ADVISORY BOARD
Held in City Hall Chambers 1600 Nela Avenue

Wednesday, November 06, 2024 * 3:30 PM
AGENDA

Welcome to the City of Belle Isle Police Advisory Board meeting. Agendas and all backup material supporting each agenda item
are available at the City Clerk's office or the city's website at www.belleislefl.gov.

1. Call to Order and Confirmation of Quorum
2. Approval of Minutes
a. Approval of the Meeting Minutes - July 24, 2024
3. External Communications Program Updates
4. External Communications Program Updates
Discussion on Annexation: Millage, Advantages with Code Compliance, Costs to Patrol, Targeted Areas, and PAB Role
Pay Compatibility and Comparison with Other Jurisdictions
Discuss PAB Monthly Updates to City Council
Vehicle Leasing vs. Purchasing: Tracking, Hybrid Transition and Plannning 2025 Study Recommnedation
K9 Approved - Discuss Additional Donations and Handler Officer Hernandez
5. External Communications Program Updates
a. Updates and Discussion on School Traffic
b. Annual Officer Awards Selection - Schedule a December Meeting
6. Internal BIPD Updates
7. Adjournment
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“Persons with disabilities needing assistance to participate in any of these proceedings should contact the City Clerk’s Office (407-851-7730) at least 48 hours in
advance of the meeting.” —Page 1 of 1




Item a.

CITY OF BELLE ISLE
1600 Nela Avenue, Belle Isle, FL 32809

POLICE ADVISORY BOARD MINUTES

July 24, 2024 - 3:30 pm

Present was: Absent was:
Woody Johnson, Chairman Charlotte Hobbs
Dale Dennis

Ted Spruill

Andy Dunigan

Allen Haskins
Bruce Lincoln

1. Call to Order and Confirmation of Quorum
Chairman Johnson called the meeting to order at 3:32 pm, and the Clerk confirmed the quorum.
Chief Grimm and Yolanda Quiceno, City Clerk, were also present.

2. Approval of the meeting minutes
May 2024 — No Meeting
June 2024 — No Meeting

Chairman Johnson called for a motion to approve the meeting minutes of April 3, 2024.
Board member Dennis moved to approve the minutes as presented.
Board member Haskins seconded the motion, which passed unanimously.

3. Public Comment
Chairman Johnson opened for public comment. There being none, he closed public comment.

4. Introduction of Officer Eliza Shabaz
Chief Grimm introduced Officer Shabaz. The Board welcomed Officer Shabaz and had a brief meet & greet
dialogue.

5. Budget Discussion
a. 2024/2025 PD Budget

Chairman Johnson opened for board discussion.

Chief Grimm presented the budget and highlighted the following,

¢ No new salary increases for Officers FY2024/2025 other than pay plan steps. The Board discussed pay
scale increases throughout the State.

¢ PD civilian increase of 5%

e Dependent health insurance proposed to 50% and Dental/Vision 100% coverage

PD Technology: Eight operating Cameras and 17 license plate readers. Chief Grimm noted that the

readers do not yield a monetary return; they promote public safety and lower crime risk rates.

PD vehicle leases up 14% - rotating older vehicles and earning some money on the return

PD vehicle maintenance budgeted over by $10,000 — primarily due to tire changes

PD fuel prices have increased

PD re-branding — new patch and Logo and Centennial badge commemorating the 100-year celebration

PD radios are upgraded, moving from digital to cellular

PD Boat Dock is approved and funded with ARPA Funds

6. Future Projects and Updates
e Chief Grimm announced that he is part of the Florida Chief’s Legislative Committee and will attend future
conferences promoting the City of Belle Isle community and the agency.
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e New City Hall building: The City Council and staff continue discussing the location of Judge and Conway
raising the millage. They are looking for grants and other funding.
e Vehicle Replacement Plan provided for review and discussion at the next meeting.
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e Chief Grimm announced that a resident has offered to donate $1,400 to the PD to purchase an ice machine.

The Board consensus agreed to the next Advisory Board meeting on October 9, 2024, at 3:30 pm.

7. Adjournment

There being no further business, Chairman Johnson called for a motion to adjourn. The Board moved to adjourn,

which passed unanimously at 4:45 pm.
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Key Insights for Belle Isle Police Department:
1. Officer Pay Insights:

« Belle Isle ranks 13th out of 18 departments for Officer pay, with an hourly rate
of $23.23.

« This places Belle Isle in the lower tier for Officer salaries, below higher-paying
departments such as Lady Lake ($28.39/hour), Leesburg ($27.15/hour), and
Mount Dora ($26.7464/hour).

« Belle Isle’s Officer pay is less competitive compared to many departments,
with opportunities to improve to better align with the top 10 departments offering
starting pay in the $24-$28 range.

« Retirement Contribution: Despite the lower pay, Belle Isle offers a strong
retirement package with a 20% employer contribution and no required
employee contribution, which helps offset the lower starting salary and makes the
department attractive in the long term.

2. Sergeant Pay Insights:

« Belle Isle ranks 3rd out of 16 departments for Sergeant pay, with an hourly
rate of $36.66.

o Only Lady Lake ($36.84/hour) and Lake County Sheriff's Office
($36.7087/hour) offer slightly higher Sergeant pay.

« Belle Isle’s Sergeant pay is highly competitive, positioning the department as
one of the top three for supervisory roles.

« Retirement Contribution: The 20% employer retirement contribution remains
a key benefit for Sergeants, making Belle Isle highly desirable for retaining high-
ranking officers.

3. Key Strengths of Belle Isle Police Department:

« Strong Retirement Plan: Belle Isle’s 20% employer contribution with no
employee contribution required is among the most competitive in the region.

« Highly Competitive Sergeant Pay: Ranking 3rd in the region, Belle Isle offers
one of the highest Sergeant salaries, making it an attractive option for those
seeking promotion and higher pay.

« Balanced Benefits: While the Officer pay ranks lower, the strong benefits
package makes Belle Isle a desirable department for long-term career
development, particularly for those aiming for supervisory roles.
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4. Areas for Improvement:

« Officer Pay: Belle Isle’s Officer hourly rate of $23.23 places it 13th out of 18
departments. Increasing the starting pay to match departments in the $24-$25
range would make the department more competitive in recruiting and retaining
entry-level officers.

e Focus on Topped-Out Officers: Implementing a 3% lump sum increase with
annual increments for officers who are topped-out would help keep Belle Isle
competitive in the long run, especially for experienced officers.

5. Conclusion:

« Belle Isle Police Department ranks high for Sergeant pay (3rd) but falls to 13th
for Officer pay. The department’s strong retirement benefits and competitive
Sergeant pay make it an appealing option for career development, though
increasing Officer starting salaries would improve recruitment and retention.
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For Police Officer 15,201 isthe y
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