
 

“If a person decides to appeal any decision made by the Council with respect to any matter considered at such meeting or hearing, he/she will need a record of 
the proceedings, and that, for such purpose, he/she may need to ensure that a verbatim record of the proceedings is made, which record includes the testimony 
and evidence upon which the appeal is to be based.”(F. S. 286.0105).  “Persons with disabilities needing assistance to participate in any of these proceedings 
should contact the City Clerk‘s Office (407-851-7730) at least 48 hours in advance of the meeting.” –Page 1 of 1 

 

CITY OF BELLE ISLE, FL 

CITY COUNCIL MEETING 
Held in City Hall Chambers, 1600 Nela Ave, Belle Isle FL 
Held the 1st and 3rd Tuesday of Every Month 
Tuesday, September 02, 2025 * 6:30 PM 

AGENDA 
City Council 

Mayor Jason Carson 
Vice Mayor - Commissioner Jim Partin, District 7 

District 1 Commissioner – Frank Vertolli | District 2 Commissioner – Holly Bobrowski |   
District 3 Commissioner – Karl Shuck  |  District 4 Commissioner – Bobby Lance  |  

District 5 Commissioner – Beth Lowell  |  District 6 Commissioner – Stan Smith  

 
Welcome to the City of Belle Isle City Council meeting. Please silence all technology during the session. Thank you for 
participating in your City Government. 

 
1. Call to Order and Confirmation of Quorum 
2. Invocation and Pledge to Flag - Comm Shuck, District 3 
3. Public Comments & Announcements - Persons desiring to address the Council must complete and provide the City Clerk a 

yellow "Request to Speak" form, limited to three (3) minutes, with no discussion. When the Mayor recognizes you, state 
your name and address and direct all remarks to the Council as a body.  

4. Presentations 

a. CE Appeal - 6657 The Landings Drive 
b. CE Appeal - 7307 Lake Drive 

5. Consent Items -  These items are considered routine, and one motion will adopt them unless a Council member requests 
before the vote on the motion that an item be removed from the consent agenda and considered separately.  
a. Approval of the City Council meeting minutes - August 19, 2025 
b. Approval of Surplus of Admin Office Equipment 

6. Unfinished Business 
a. 3904 Arajo Condemnation Update 

7. New Business 
a. JJs Waste & Recycling Increase Request 
b. Credit Card Policy 
c. K9 Donation Approval 

8. Attorney's Report 
9. City Manager's Report 

a. City Manager's Report and Work Plan 
b. Chief's Report 
c. Public Works Report 

10. Mayor’s Report 
11. Commissioners Report 
12. Adjournment 
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City Council Meeting August 5, 2025 –Page 1 of 5 

 

CITY OF BELLE ISLE, FL 

CITY COUNCIL 2ND BUDGET WORKSHOP & COUNCIL MEETING 
 
 
Tuesday, August 19, 2025 * 6:00 PM 

MINUTES 
 

Present was:         Absent was:  
Mayor – Jason Carson  
District 1 Commissioner – Frank Vertolli 
District 2 Commissioner – Holly Bobrowski  
District 3 Commissioner – Karl Shuck 
District 4 Commissioner – Bobby Lance 
District 5 Commissioner – Beth Lowell  
District 6 Commissioner  – Stan Smith  
District 7 Commissioner – Jim Partin (conf) 

 
1. Call to Order  

City Manager Rudometkin called the workshop to order at 6:00 p.m.  
City Manager Rudometkin, Attorney Langley, Chief Grimm, DC Millis, Public Works Director Phil Price, and City Clerk Yolanda 
Quiceno were also present.  
 
City Manager Rudometkin announced that Mayor Carson will be joining the meeting shortly and that Vice Mayor Partin is 
attending via telephone.  He said that since the mayor is not present, he asked for a motion to appoint a Council member 
who is present to run the meeting.   
  Comm Smith moved to appoint Comm Beth Lowell. 
  Comm Lance seconded the motion, which passed unanimously 7:0. 
The Clerk confirmed the presence of a quorum. 
 

2. 2nd Budget Discussion FY 2025-2026 – V3.081425 
Vice Mayor Lowell opened the Budget presentation and discussion. 
City Manager Rudometkin provided the updated draft budget V3.081425 for discussion.   
 
CM Rudometkin said he and some of the Council recently attended the Florida League of Cities (FLC) Conference, where one of the 
main topics was property tax reform. The handout provided outlines five initial proposals currently being discussed at the state level. 
Governor DeSantis and his administration are exploring significant changes to Florida’s property tax structure, including increasing 
or replacing the homestead exemption, and possibly eliminating property taxes altogether. The Florida League of Cities strongly 
opposes eliminating property taxes due to the heavy impact it would have on municipal and county revenues, especially ad valorem 
taxes, which are vital to cities like Belle Isle. These changes are not expected to reduce funding for local governments.  While no 
decisions have been made yet, something is likely to happen in the upcoming legislative session sometime in January. We’ll need to 
closely monitor how these proposals evolve, as they could significantly impact Belle Isle’s financial stability and budget planning. 
 
CM Rudometkin stated the city is facing a potential shortfall in revenue, which may require drastic budget cuts or a significant 
increase in the ad valorem millage rate if not addressed.  Given the ongoing risk of state-level property tax reform, he spoke on the 
importance of staying ahead of potential financial impacts from the state, including the 0.6 millage rate for fire services, which is for 
replacing existing services, not adding new ones.  The Budget Committee's recommendation stands.  He spoke on the changes 
reflected in the latest draft budget, which include an increase of $577,000 due to updated actuals, a revised fund balance from $3 
million to $3.9 million, and an increase in healthcare premiums of nearly 20%.  The staff proposes that the city cover the $11,000 
increase in employee premiums to offset the burden, ensuring staff still see the benefit of their 4% COLA.  Other Additions are the 
$7,000 for migrating Laserfiche records management to the cloud and the $1,500 to cover costs for hosting an upcoming Tri-County 
meeting in October.  

 
Mayor Carson joined the meeting. 
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Comm Vertolli raised concerns about the proposed 19% increase in employee healthcare costs. He acknowledged the importance of 
supporting staff and providing healthcare, but questioned whether the city is responsible for covering the full increase, especially since 
there was a recent bump in employee benefits. Comm Vertolli said he is not opposed to helping employees but suggested the city may 
need to be more cautious with spending, as all costs ultimately come from taxpayers.  He said he has a hard time explaining to the 
residents why we have this surplus that brings us over 25% which he believes is too much. Now we're asking for an increase. Discussion 
ensued.  
 
Commissioner Lowell asked if the city could go out for bid for new healthcare options. City Manager Rudometkin responded that while 
it's possible and they are open to exploring alternatives, switching providers can be risky. New plans lack historical data, which may lead 
to low initial rates but significant increases in the second year. For now, they plan to review options and go out for bid for the following 
year.  CM Rudometkin said that some cities are considering increasing the city’s contribution toward dependent coverage as a way to 
retain employees, especially if budget constraints are tightened due to potential property tax reforms.  
 
Commissioner Bobrowski acknowledged that covering the 19% healthcare increase is a good employee retention tool, but suggested a 
more balanced approach. She proposed reducing the COLA (cost-of-living adjustment) from 4% to 3%, aligning it with the Social Security 
increase, to help offset the healthcare cost without significantly impacting the budget.  She said that while the Budget Committee 
focuses on city operations, commissioners are accountable to the citizens and must be cautious with tax-funded expenditures, 
especially if a millage rate increase is being considered. She said she was seen as nitpicking for scrutiny of small expenses, noting that 
even minor savings matter to taxpayers and reflect real-life impacts. She supports healthcare coverage but would like to see a more 
conservative budget approach. 
 
CM Rudometkin explained that the city has been fiscally conservative, budgeting revenue cautiously and often ending the year with 
surpluses, which are returned to the unrestricted fund balance. This approach helps avoid annual millage increases, unlike other 
municipalities that raise rates yearly to cover rising costs.  He said that maintaining a 20–25% unrestricted fund balance is not excessive, 
especially considering unexpected expenses like the $650,000 fire services increase from Orange County, which the city had to cover 
from savings.  While he understands resident concerns, he emphasized that maintaining a healthy reserve provides financial flexibility 
for future capital improvement projects and emergencies.  
 
Maor Carson said the city needs to stop delaying essential infrastructure projects, particularly road paving, citing repeated concerns 

from residents in deteriorating neighborhoods. He acknowledged the importance of being sensitive to taxpayers; however, he stressed 

that putting off capital improvements only makes them more expensive over time.  He said that investing in infrastructure like roads 

and sidewalks not only benefits residents but is necessary to maintain the city’s livability and safety. He noted that without external 

funding like ARPA or a willingness to consider modest increases, the city risks falling behind on essential needs. He further expressed 

support for the residents and the importance of being proactive in the city’s needs. 

 
Vice Mayor Partin said it is challenging to decide on a tax increase, but believes some level of increase is necessary, especially after not 
raising rates for over 16 years, which was a disservice to the people because now we are trying to make up for something that we just 
got hit out of nowhere. He agreed that the changes were housekeeping updates and thanked staff for clarifying his questions. 
 
Comm Lance noted that he believes the city needs to increase somewhat until we see what the State is going to do, then we can 
readdress next year and be ready and go a little further. However, he does not want to be the city that increases its budget every year. 
 
Comm Smith thanked the Budget Committee and city staff for their hard work, noting that revenues have exceeded expectations. 
However, he acknowledged that the city has done a disservice by not gradually increasing rates over time, which has now put them in a 
difficult financial position. While he is unsure if a 5–6% increase is the right number, he supports some level of increase, warning that 
continued delays will eventually require a much larger hike at a worse time. Despite being on a fixed income, he is willing to contribute 
more for the long-term benefit of the city. 
 
Discussion ensued, and CM Rudometkin said the city’s fire service costs have increased significantly, rising from $1.6 million five years 
ago to nearly $3 million now, an increase of about $1.3 million. This increase is tied to the city’s appraised property values and 
represents a substantial growth in expenses over the past several years.  
 
In conclusion, Mayor Carson asked Council to have an open discussion and seek consensus before the first public hearing on September 

16, which will help streamline the process and avoid delays; Council consensus was between 4.78 and 5.0.  CM Rudometkin said the 

current proposed budget is based on a 5.000 millage rate, which provides the necessary revenue to replace the fire increase. Any 

reduction below this rate would result in a revenue shortfall that our unrestricted fund balance must cover and could impact our 

budget moving forward. He noted that at the second budget hearing, the final millage rate and budget do require a unanimous vote.   

Council discussed that they do not believe it is necessary to send this matter back to the Budget Committee.  
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3. Adjournment of Budget Workshop 
There being no further business, Mayor Carson called for a motion to adjourn the Budget Workshop, which passed unanimously at 
6:57 pm. 

 

 
1. Call to Order  

Mayor Carson called the meeting to order at 7:00 p.m., and the Clerk confirmed the presence of a quorum.  
City Manager Rudometkin, Chief Travis Grimm, Attorney Langley, DC Millis, Public Works Director Phil Price, and City Clerk 
Yolanda Quiceno were also present.  
 

2. Invocation and Pledge to Flag 
Comm Vertolli gave the Invocation and led the Pledge to the Flag.  
 

3.  Public Comments & Announcements - na 
 

4. Presentations  
The Mayor opened for presentation by Tammy Campbell from McDirmit Davis on the FY2024/2025 Financial report. 
Ms. Campbell provided a summary of the Fiscal Year 2024/2025 Financial Statement Audit. She reported that the audit 

resulted in an unmodified opinion, indicating that the financial statements present fairly, in all material respects, the 

financial position of the entity.  She reviewed the Report on Internal Control and Compliance as well as the Management 

Letter, noting that no current-year management comments were issued, and a new disclosure required by state regulations 

regarding PACE programs was included in the Management Letter.  Ms. Campbell also gave a brief overview of the City's 

compliance with Florida Statutes on investment practices and summarized the required communications from the auditors. 

She concluded by stating that no issues were identified during audit testing. 

 
5. Consent Items  

A. Approval of the City Council Meeting Minutes – August 5, 2025  
B. Approval of McDirmit Davis Engagement Letter – September 30, 2025 
C. July 2025 Monthly Reports 

Mayor Carson called for a motion to approve the consent items 
Comm Vertolli moved to approve items A and C as presented.  
Comm Lance seconded the motion, which passed unanimously 7:0. 
 

6. Unfinished Business 
a. 3904 Arajo Condemnation Update 

City Manager Rudometkin provided an update regarding the property 3904 Arajo Court, which is currently under 
consideration for condemnation due to ongoing maintenance and code compliance issues.  CM Rudometkin reported that no 
significant progress has been made on the property. The lawn remains overgrown, and the roof is still in poor condition. He 
has made multiple outreach attempts to involved parties, including Jeff Giles, Bernard, a volunteer assisting with yard 
maintenance.  Ms. Lizar, the property owner, was reached by phone and shared that she is experiencing personal and financial 
hardships, including a reported theft from her bank account and difficulties accessing retirement funds. She attempted to pay 
$2,700 in property taxes, but the payment was returned because it was insufficient. The total amount owed, including 
penalties and fees, is estimated at $7,000–$8,000.  She expressed concern that the property might be subject to demolition 
due to a potential tax lien sale; however, CM Rudometkin clarified that the City's condemnation process remains in place and 
is not being overridden.  Ms. Lizar has committed to attending the September 2, 2025, Council meeting to address the Council 
directly. CM Rudometkin requested that the Council postpone further action for two weeks to allow the owner the 
opportunity to appear and present her plans.  City Council shared their concerns with safety liability and time already granted 
to the homeowner.  

  
After discussion, Council made a consensus vote as requested, which passed 6:1 with Comm Shuck nay. 
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7. New Business 
a. Discussion on Potential Cost Savings to Align Belle Isle Elections with Orange County 

 

City Manager Rudometkin opened the discussion on the potential for aligning Belle Isle’s municipal elections with Orange 

County’s election cycle, primarily as a cost-savings. He thanked the City Clerk for providing background research and 

distributed information to Council in advance.  Currently, Belle Isle holds and funds its own municipal elections. For this year, 

the City budgeted $30,000 for elections. While the actual cost was lower last year due to the use of only one polling place, 

costs could increase in the future. Aligning Orange County could reduce or eliminate many expenses, as the County would 

provide election machines, staff, and polling locations.  However, several important challenges and considerations were 

discussed, including aligning with the County would require changes to the City Charter, including the timing of elections and 

the term lengths from three years and staggered to four-year terms and non-staggered elections; Redistricting impact to 

realign voting precincts with those used by Orange County; Ballot placement and turnout concerns.  Some council members 

pointed out that Belle Isle voter turnout is already low, and those who do vote tend to be informed and engaged, regardless of 

ballot position.  Some members supported moving forward to avoid increasing election costs in future years; however, 

discussion ensued on the caution that Orange County could later introduce charges for administering municipal elections, 

negating any initial savings.  Currently, three-year terms are difficult to fill; longer commitments may further discourage 

candidates from applying.  Council discussed achieving long-term savings, suggesting the City “pull the band-aid off” now and 

make the change despite the initial effort required, and in opposition, that the benefits do not outweigh the downsides, citing 

the need for charter changes, potential costs from the County, and reduced local control.  Following the discussion, the City 

Manager recommended that, before significant time and resources are invested into further research, the Council take a 

formal vote to determine whether there is consensus to pursue the alignment initiative further. 

After discussion, Comm Lance moved that this may be revisited in the future, but would like to be prudent and leave 

the election cycle as it is currently. 

Comm Smith seconded the motion, which passed 6:1 with Comm Bobrowksi, nay. 

 

b. Discussion on Reducing the Number of Voting Memebrs from 7 to 5 Commissioners 
City Manager Rudometkin introduced the discussion requested by Commissioner Bobrowski, regarding a potential charter 

amendment to reduce the number of city commissioners from seven to five. Staff outlined procedural requirements, including 

legal review, redistricting, public notification, and a voter referendum. City Attorney Langley explained that any change would 

need to take effect after April 2027 to avoid shortening current commissioners’ terms.  Commissioner Bobrowski supported 

the reduction, citing low civic participation, potential cost savings, and the desire for broader candidate eligibility. She also 

suggested switching to at-large representation rather than district-based seats.  Commissioners Smith, Lance, and Vertolli 

expressed concerns about losing geographic representation due to the city’s unique layout. They noted that seven 

commissioners offer broader perspectives and oversight, with the necessary additional cost. 

Council members discussed pros and cons, including voter turnout, representation, cost savings, and administrative impacts. 

The City Manager requested direction from Council on whether staff should develop a more detailed plan for potential 

consideration.  

After discussion, Comm Smith moved to leave the districts as it is currently. 

Comm Lance seconded the motion, which passed 6:1 with Comm Bobrowksi, nay. 

8. Attorney's Report 
Attorney Langley provided an update on the ongoing Quevedo litigation, noting that two related cases remain pending. The matter 

stems from a denied lot split application, which led to multiple filings by the petitioner. The City filed motions to dismiss each time, 

and the courts have rejected all complaints to date, with some granted leave to amend. The petitioner has also filed a second 

lawsuit in the same county, which is likely to be dismissed. The appellate court previously agreed with the City's position, indicating 

that the petitioner’s legal approach was improper and that the appropriate remedy would be through an appeal. No proper appeal 

has yet been filed, and the case remains open.  Commissioner Partin questioned whether the repeated filings were to pressure the 

City and if we were able to recover attorney fees. The City Attorney declined to speculate on motive but confirmed the litigation 

has not advanced substantively.  Attorney Langley said this type of lawsuit does not allow for recovery of attorney's fees by either 

party.  

 
9. City Manager's Report 

a. City Manager's Report 
City Manager Rudometkin provided the City Manager Work Plan.  He thanked the Council for their support during his leave of 

absence.  He reported that he continues to discuss with KPMG the Hurricane Ian reimbursement, stating they are still 

requesting new documentation.  He is working with the City Attorney to update a contract for the Lancaster House lease and 
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continues discussions with our Lobbyists, Gray Robinson, on contract renewal. The staff will be re-submitting the grant to 

Governor Soto's office. 

 

b. Chief's Report 
Chief Grimm provided and reported the agency’s Stats. He noted the following, 

• 90 boating citations, 1 Baker Act, five parking violations, 72 traffic warnings, 262 traffic citations, eight trespassing 
reports, and 27 supplemental reports. 
 

c. Public Works Report 
Phil Price reported the following, 

• Provided a brief update on Public Works activities, including sidewalk repairs and hurricane prep 

• Spoke with HOA regarding Lake Conway Lift Station project starting September 1. 
 
10. Mayor’s Report 

Mayor Carson provided an update on the Florida League of Cities (FLC) Annual Conference, noting that the sessions covered a 

range of topics, including regulation of e-bikes and scooters, with many cities seeking effective solutions.  Some smaller 

municipalities are shifting funding from lobbying to grant writing to better secure project funding, including a course at UCF, to 

help support potential city initiatives. 

 
11. Commissioners' Report 

• Commissioner Smith and Comm Vertolli also spoke of the FLC Annual conference and shared that other cities are struggling 
with volunteers on the commission and boards.    

• Council thanked their fellow commissioners and staff for their appreciation of being able to work together. 
 
12. Adjournment 

There being no further business, Mayor Carson called for a motion to adjourn the meeting, which passed unanimously at 8:00 pm. 
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CITY OF BELLE SLE, FLORIDA 

CITY COUNCIL AGENDA ITEM COVER SHEET 

 
Meeting Date:  September 2, 2025 
To:    Honorable Mayor and City Council Members 
From:    Staff 
Subject:   Surplus Request for Office Equipment 
 
Background:  
 
The following equipment is either outdated or no longer functioning due to updates.  
We request authorization to sell the items at a minimum cost or surplus the following items: 
 

 IPhone 12 – Serial Number DX3JK35S0DXP 
 IPhone 12 – Serial Number H4YJHGD00DXP 
 IPhone 12 – Serial Number DX3JK6LG0DXP 
 IPhone 12 – Serial Number DX3JK2MQ0DXP 
 IPhone 13 – Serial Number V9122W6DHD 

 

In accordance with Section 2-223, if the property has been determined to be surplus and of some 
commercial value, but such value does not exceed $100, the city manager shall dispose of such property 
in any reasonable manner which the city manager, in the city manager's sole discretion, determines will 
bring the greatest price.   

Staff Recommendation and Council Discussion Points:   
Staff recommends approval to surplus the depreciated/outdated equipment. 
 
Suggested Motion:  
"I move to approve the surplus of equipment in accordance with the recommendation and Section 
2-223 BI City Code. 
 
Alternatives: Council discussion. 
 
Fiscal Impact: There will be no immediate fiscal impact. Any future financial considerations will be 
addressed as needed. 
 
Attachments: N/A 
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CITY OF BELLE SLE, FLORIDA 

CITY COUNCIL AGENDA ITEM COVER SHEET 

 
Meeting Date:  September 2, 2025 
 
To:    Honorable Mayor and City Council Members 
 
From:    Rick J. Rudometkin, City Manager 
 
Subject:  3904 Arajo Court Condemnation and Demolition and Owner Update 

Background:  
The City of Belle Isle has issued a condemnation order (Official Records Document 
#20240601626, recorded October 22, 2024) for the property located at 3904 Arajo Court, 
Belle Isle, FL 32812-2801 (Orange County Tax Parcel ID: 20-23-30-1646-01-050).  The 
residential structure upon the property has been approved to be demolished by the City 
and a lien placed against the property for the expenses incurred. 
 
There has been no activity. 
 
Staff Recommendation:  
No recommendation 
 
Suggested Motion:  
None at this time. 
 
Alternatives:  
Change direction and move forward with demolition 
 
Fiscal Impact:  
$19,800.00 for the project if it is demolished plus the attorney fees.  This is not budgeted. 
 
Attachments:  
N/A 
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CITY OF BELLE SLE, FLORIDA 

CITY COUNCIL AGENDA ITEM COVER SHEET 

 
Meeting Date:  September 2, 2025 
 
To:    Honorable Mayor and City Council Members 
 
From:    Rick J. Rudometkin, City Manager 
 
Subject:  JJ’s 2025 Request for a Solid Waste Tipping Fee increase of 12% 

from Orange County 
 
Background:  
JJ’s is requesting a 12% increase for Tipping Fees that were increased by Orange County 
this FY 2025/2026. The request came to us on August 15, 2025.  
 
Their current contract states: The contractor may submit a written request for modification 
to fees on or before July1st of that year. If contractor fails to submit a written request for 
modification to rates on or before July 1st contractor waives the right for a modification to 
rates. 
 
Staff Recommendation:   
No recommendation 
 
Suggested Motion: I move to ----- 
 
Alternatives:  N/A   
 
Fiscal Impact: An increase to the current budgeted contracted amount.  
 
Attachments:  
Orange County Disposal Rate Increases 
JJ Contract 
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–– 

September 1, 2025 
 

Dear Valued Customer:  
 
On August 8, 2023, the Board of County Commissioners approved disposal rate 
increases for the Orange County Landfill and transfer stations. The next scheduled 
rate adjustment will take effect on October 1, 2025.       
 

 
 
The minimum charge for all vehicles will remain at $9.00.  Material delivered to the 
transfer stations will be charged the Class I rate.  Uncovered loads will be charged 
at a double rate.    
       
If you have any questions, please contact DeMarcus Oliver at 407-836-6659 or 
Demarcus.Oliver@ocfl.net. 
   

Sincerely, 
 

 
David Gregory, Manager 
Solid Waste Division   

UTILITIES DEPARTMENT ∙ SOLID WASTE MANAGEMENT DIVISION 

5901 Young Pine Road ∙ Orlando, Florida 32829 

Telephone: 407-836-6601  

www.ocfl.net/WasteSites 
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CITY OF BELLE SLE, FLORIDA 

CITY COUNCIL AGENDA ITEM COVER SHEET 

 
Meeting Date:  September 2, 2025 
 
To:    Honorable Mayor and City Council Members 
 
From:    Rick J. Rudometkin, City Manager 
 
Subject:  Discussion and Approval on Credit Card Options and Policy 

Background:  
We have checked with our bank regarding credit card/purchasing card options they offer. 
They have two cash-back cards but require either $150,000/quarter or $1mil/year. We do 
not spend enough to qualify for either of these. We don’t come close to the minimum 
spend requirement. 
  
We have (3) options: 
  
(1) Stay with the cards we have now earning gift-card rewards and put a policy in place as 
to how we can use the rewards. 
(2) Follow the competitive process and solicit for a card; or 
(3) Piggyback another entity using Bank of America or JP Morgan purchasing cards with 
no rewards or cash-back. 
  
Staff Recommendation:  
Stay with Option 1 and use the cards we currently have and write a policy governing 
redemption and use of the rewards. (We currently have 137,628 points and from what we 
see, the best option might be to redeem the points for $100 Amazon gift cards @ 
13,000/points each since we do make several purchases from Amazon that would be 
$1,000 in Amazon gift cards). We would track the use and make sure they are recorded 
correctly. 
 
Suggested Motion:  
I move to approve Option 1 and stay with the cards we have now earning gift-card 
rewards and authorize the city manager and finance director to put a policy in place 
as to how we can use the rewards. 
 
Alternatives: Other options 
 
Fiscal Impact: Will add revenue to expenditures 
 
Attachments: N/A 
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CITY OF BELLE SLE, FLORIDA 

CITY COUNCIL AGENDA ITEM COVER SHEET 

 

Meeting Date:  September 2, 2025 

 

To:    Honorable Mayor and City Council Members 

 

From:    Travis Grimm - Chief of Police 

 

Subject:   Approval to Accept Donations K-9 Fundraiser 
 

Background:  

 

The Belle Isle Police Department is participating in a K-9 calendar and magnet fundraiser in 

partnership with Law Enforcement Partners, a third-party organization specializing in public safety 

fundraising. This vendor has over 10 years of experience working with law enforcement agencies 

nationwide, providing customized fundraising materials such as wall calendars, magnets, and 

coloring books at no cost to the agency. 

 

The vendor handles all outreach, production, and sponsorship efforts, and a portion of the proceeds 

will be donated to our K-9 program to support care, training, and equipment needs. 

 

I visited the Law Enforcement Partners booth at the Florida Police Chiefs Conference in January 

2025, where I confirmed their longstanding reputation and program details firsthand. While there 

was internal miscommunication regarding the campaign’s launch timing, I want to assure Council 

that this is an entirely legitimate and authorized fundraiser. 

 

The fundraiser is still in progress, and the final donation amount will be determined and disbursed 

once the campaign concludes. 

 

Staff Recommendation and Council Discussion Points:   

 

Staff recommends approval to accept the future donation from Law Enforcement Partners upon 

completion of the campaign and release of proceeds to the Belle Isle Police Department. 

 

Discussion Points: N/A 

 

Suggested Motion:  
 

"I move to approve the acceptance of a future donation from Law Enforcement Partners in support 

of the Belle Isle Police Department K-9 program, with the understanding that the total donation 

amount will be reported to Council upon the fundraiser's conclusion." 

 

Alternatives: N/A     
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Fiscal Impact:  
 

 No cost to the City. 

 The final donation amount is unknown; a report will be sent upon disbursement. 

 

 

Attachments:  None 
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“Excellence through Service.”  
 

 

Belle Isle Police Department 
 

                                            

1521 NELA AVENUE 
               BELLE ISLE, FL  32809 
           PHONE (407) 240-2473 

                                  FAX (407) 850-1616 

 
TO: Mayor and City Council 

FROM: Chief Travis Grimm 

DATE: August 26, 2025 

SUBJECT: K-9 Magnet & Calendar Fundraiser – Public Communication & Donation Approval Request 

Mayor and Council, 

I wanted to provide an update and request formal approval regarding a K-9 fundraising campaign 

currently underway in the community. 

Law Enforcement Partners, a third-party organization, is conducting a magnet and calendar fundraiser to 

support the Belle Isle Police Department’s K-9 program. While there was some internal 

miscommunication regarding the timing of the launch, the program itself is fully legitimate and 

authorized. 

I had the opportunity to personally visit Law Enforcement Partners’ booth at the Florida Police Chiefs 

Conference in January 2025, where I reviewed their materials, confirmed their long-standing history 

working with law enforcement agencies across the country, and verified the structure and 

professionalism of their operation. The company handles all outreach, printing, and logistics at no cost 

to the City, and the department will receive a donation upon the campaign’s conclusion. 

To inform the public and prevent confusion, we have issued the following press release, which will be 

posted to the City’s official website and Facebook page: 

 

NOTICE: Community K-9 Fundraiser is Legitimate – Not a Scam 

The Belle Isle Police Department would like to inform residents and supporters that a third-party 

organization, Law Enforcement Partners, has launched a magnet and calendar drive to help raise funds 

to support our K-9 program. 

We understand that some residents may have been contacted before we had the chance to announce 

the initiative formally. While this fundraiser was initiated independently, we want to assure the 

community that it is 100% legitimate and authorized. Law Enforcement Partners has worked with police 

departments across the country on similar projects, and all proceeds from this program will go toward 

supporting the care, training, and equipment needs of our K-9 unit. 

We appreciate the community’s continued support as we work to build a stronger, safer Belle Isle one 

paw at a time. 
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“Excellence through Service.”  
 

 

Belle Isle Police Department 
 

                                            

1521 NELA AVENUE 
               BELLE ISLE, FL  32809 
           PHONE (407) 240-2473 

                                  FAX (407) 850-1616 

 
 

We will provide more information as we receive it. If you have any questions or would like to confirm 

any details, please contact the Belle Isle Police Department directly at (407) 240-2473. 

We apologize for any confusion or inconvenience this may have caused and thank you for your 

understanding and continued support. 

 

In conjunction with this notice, I respectfully request formal approval to accept the resulting donation 

from Law Enforcement Partners once the campaign is complete and proceeds are disbursed to the 

department. 

Please let me know if you have any questions or want additional information for Council review. 

 

Respectfully,  

 

 

Travis Grimm 

Chief of Police 

Belle Isle Police Department Police Department 
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City Manager Work Plan: 

 FY 25/26 Budget: 

The budget committee has voted and approved the draft budget in its current form. 
They have also approved the 0.6 millage increase to replace the fire service increase. 
We are having our budget hearings on September 16 and 30. 

 Lancaster House Carve Out: 

Pioneer is on board to renovate this building and the surrounding area. We are working 
on a lease agreement that needs some changes. Finally, the renovation will begin soon. 

 3904 Arajo condemnation: 

The delay of the approved demolition is still in place. The owner has problems securing 
funding. There is still no activity. 

 Hurricane Ian: 

KPMG and Florida DEP have responded with additional requests for documentation.  
We are looking into the request now. 

 Revenue stream needs: 

The Budget Committee has voted and approved that we need to replace revenue for the 
increased expenditure from the OCFD millage increase at 0.6. Stormwater increase will 
not happen this year. We will look at a fee increase for the following FY 26/27. The state 
may reform property taxes for homeowners. More to come. 

 Annexation: 

We are still working with Orange County to possibly put in place an agreement to help 
with future annexation possibilities to grow the footprint of Belle Isle. We have submitted 
a new annexation map to the county showing our wish list for annexation. We might 
have to go with involuntary annexation as there is no movement by the county. 
  

 RFP’s: 
 

- Lobbying Services – out for request – August. Meeting with our current lobbyist at 
the end of August for discussion. 

- IT Services – out for request – August. Meeting with our current IT company to talk 
about services and the RFP process will happen at the end of August. 
 

 Purchasing Policy 

Our purchasing policy is working now. We need to add purchase order language now to 
provide a better way of doing business. We are continuing to make changes and talking 
with staff on these changes. We will send this to our attorney to look at legal and state 
statute conditions/requirements after the additional language is put in.  
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 Property Acquisition/Municipal Complex 

Some of the council has decided to walk away from the property and some have asked   
the CM to find out from Orlando and Bio-Tech some questions about the property. Can 
we lot split? Can we mitigate the wetlands a section at a time? What is the bottom-line 
price? We have a call in to discuss. 

 Stormwater Grant: 
 
This appropriation from Congressman Soto’s office was vetoed for 2025. This is moving 
forward through the process in the state’s budget for this next FY 2025/2026. 
 

 Judge/Daetwyler Dr. Transportation Grant:  

This grant is still moving through the application period. We are currently filling out the 
requirements as this is an involved process. Will meet with our engineer to discuss 
project at the start of this FY. 

 Updating and closing previous grants and reimbursements from FEMA, Florida 
PA, and Florida DEP: 

SOL Ave grant will be reimbursed hopefully by end of August/September of this year. 
We are providing the last payment request and docs. 

 Hoffner Ave Traffic Improvements Grant: 

The city has the fully executed State Funded Grant Agreement, (SFGA agreement) 
between the city and the Florida Department of Transportation (FDOT) for 453225-1-54-
01 (FY24) SFGA, Hoffner Ave Traffic Improvements, $1.5M. We are trying to talk 
with the county about a financial partnership to make these improvements on Hoffner. 
The city has no match money for this project. To move forward, a revenue stream will 
have to be recognized and approved.  We are also looking at other state grant funding 
for this. 
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