CITY OF BELLE ISLE, FL
CITY COUNCIL WORKSHOP
Held in City Hall 1600 Nela Avenue, Belle Isle FL

Tuesday, April 01, 2025 * 6:00 PM
AGENDA

City Council
Nicholas Fouraker, Mayor
Vice-Mayor — OPEN
District 1 Commissioner — Frank Vertolli | District 2 Commissioner — Holly Bobrowski
District 3 Commissioner — OPEN | District 4 Commissioner — OPEN
District 5 Commissioner — Beth Lowell
District 6 Commissioner — Stan Smith | District 7 Commissioner — Jim Partin

Welcome to the City of Belle Isle City Council workshop. Workshops are working sessions and may not allow for public comment.
Order and decorum will be preserved at all meetings.

1. Call to Order and Confirmation of Quorum
2. City Manager Evaluation

a. Evaluation Summary and Commissioner Evaluations
3. Adjournment

“If a person decides to appeal any decision made by the Council with respect to any matter considered at such meeting or hearing, he/she will need a record of
the proceedings, and that, for such purpose, he/she may need to ensure that a verbatim record of the proceedings is made, which record includes the testimony
and evidence upon which the appeal is to be based.”(F. S. 286.0105). “Persons with disabilities needing assistance to participate in any of these proceedings
should contact the City Clerk’s Office (407-851-7730) at least 48 hours in advance of the meeting.” —Page 1 of 1




City Manager Performance Evaluation
Rick Rodometkin
January - December 2024

Performance Standard { sum divided by 5)
5 Excellent
4 Above Average
3 Average
2 Below Average

This evaluation contains 8 categories of evaluation criteria. Input is taken from evaluations submitted by 6- 1 Poor
Commissioners for review and discussion on April 1, 2025.

1 Relating with Governing Body
2 Organizational Relations-Fiscal
3 Personnel Management
4 Managing the Organization
5 Relations with the Public
6 Relations with Other Governments
7 Managerial & Admin Performance
8 Personal Qualities
11 Salary Adjustment

7-Commissioners Avg total 3.04

316 2,66 35 2.83 2.83 2.5 291
3.33 3.33 3 - 2.66 2.66 333 3.05
3 1.66 3 g 2 2.66 333 261
3 2.8 g g 2.6 3 32 3.07
3.66 333 3 % 3 3.33 4 3.39
2.5 3 4 g 25 2.5 25 2,83
2.8 34 3.8 3.2 3 3.8 333
2.8 3.2 34 2.8 3 3.4 3.10

No No Yes No Yes No 2 outof6

D1 D2 D3 D4 D5 D6 D7

Relates to Governing Body

It is imperative that the CM ensure communications or new developments are addressed immediately and
discussed with the City Attorney.

Must be sure to follow up on issues.

CM forwards updates from St/Cty; other than that, there is no additional critical info provided other than councit
meeting agendas. The communication rcd is via text.

CM does a great job in keeping up informed.

Has brought items to Council that he can handle. The voting location was brought forward with no other
alternatives, and was unaware of early voting.

Needs to seek more guidance and direction from the Council as a whole.

Not Everything has to come to Council. Routine decisions should be made by the CM, and then the results should
be brought for informational purposes only.

Fiscal Management

Needs to adhere to spending guidelines or seek apporval from Council before exceeding established limits.

CM is attempting to beautify the city and make improvements. Good job in producing budgets and making sure we
do not miss deadlines.

Must keep in mind we are a city of 7000 and our seniors are pressed for finances

Wants to see CM and staff stay in budget lines. Statement of move from one line to the other sometimes might be
necessary but not to adjust to suit the whims of a department.

Salary is at the top of payscale for cities our size.

Fiscal matters are "sugar coated". Clear and definte discussion on finances is not an option

CM knowledgeable to ensure City remains fiscally responsible. Experienced staff can support and adhere to
requirements. Communication is open, respectful, and recognized.

Personnel Management

Must keep in mind we have a limited budget

Has improved this past year, continued improvement should always be sought and attained

CM is working well to understand staff needs. He must continue to hone in on keeping associates happy and not
be known as aggressive. CM's emotions can get the better of him at times. However, he stays levelheaded and
makes good decisions.

Although a very personable and pleasant leader, the staff needs a leader. Expectations should be set, and staff
held accountable.

It appears that there is still a long way to have a copacetic staff. During the interview process it was made clear
that the city staff were small but qualified. Relationshiops need to be cultivated in both directions.

Managing the Organization

Ensuring all Bl citizens are treated equaily and enforce all Bl ordinances with all citizens

Adapted to Florida, nice to have a CM with experience. It made things easier to move policies and procedures
forward.

Time consuming-charter needs to be reviewed. There have been times when too many options are suggested that
leads to unnecesary long debates - CM recommendation is.....

Would like CM to conduct more review of policies and ordinances and find where to improve.

CM has helped residents with issues and helped them understand with high level of customer service,

Must keep issues at the forefront and bring closure.
1st year for CM role is the toughest. Vocal community important to maintain a good rapport with residents.

Good job representing the city at events. Additionally he is sensitive to the concerns of the citizens and priorities
efforts to meet their needs.




City Manager Performance Evaluation
Rick Rodometkin
January - December 2024

Performance Standard { sum divided by 5)
5 Excellent
4 Above Average
3 Average
2 Below Average

This evaluation contains 8 categories of evaluation criteria. Input is taken from evaluations submitted by 6- 1 Poor
Commissioners for review and discussion on April 1, 2025.

Relations with the public
and with other agencies

Needs to reach out more
CM does a great job addressing residents concerns. Sometimes, it lags in follow-up. However when made aware he
gets it done.

| have seen most conversations be friendly and professional. CM is approachable and welcomes interactions with
residents.

Need to establish more robust communication withother CMs, OC Mayor and staff, District 3 Comm and Sheriffs
office. Regular updates from lobbyists, CA board and Interim Planner

Build relationships. Has there been a presence at NAV board meetings and CCA meetings? No work has been done
on grant processess or administering an effective program

CM should be writing and submitting a min of 2 grant proposals a month to ensure we maximize our ability to be
considered for and receive all available grant funds.

Observations Would like o see CM a little firmer with commitment that County gives us and have them bargain up.
Needs to reach out to more resources available to the City.
Continue to review and audit contracts and look for ambigious language. Provide a list including execution end
dates.
Perhaps the charter should be changed back to allow the Mayor to communicate with concil and have no vote or
perhaps a vote.
When concerns arise with staff and CM, there needs to be a protocol in the employee manual to provide a place
for the staff to go - lawyer, neutral party, Mayor.
Be more assertive. A direct and firm hand at the helm seems to work better with the Council. Led and kept on
course. Don’t be afraid that you will offend - tell the straight truth.
Consider whether the the Council or mayor should have access to staff or be able to request assistance—not
necessarily direct the staff.
Consider whether CM has a conflict of interest because they have a monopoly on the system, and there is no check
and balance - to make all decisions. Lower the amount of $ threshold of approval with no council input.
Managerial & Admin He seems to do well with administrative. Needs to have better managerial skills.
Performance Good rapport with Council and staff. Continues to see future prospectives.

CM has performed as expected this year. However, the bar will be raised going forward to meet and exceed the
expectations of the Council, employees, and citizens.

Personal Qualities

Needs to bring closure to items. No clear documentation of open tasks and current contracts.

Wants to keep the image of the city positive. Has initiated beautification of city property.

Shows considerable respect to Council and attendees.

"I will ask the City Attorney" is used way too much. It makes you look uninformed and that you would rather pay
the attorney than do the research yourself.

Self-starter and enthusiastic. Cares about the City's future.

High level of customer serivce and works with residents to understand matters in an equitable manner. He lets
the staff do their job with little involvement or oversight.

Grooming policy - hair, at times, can be too long for a professional position.

CM is compent and knowledgeable, has the experience and skill set to guide Bt forward

Discharge of duties-slow to complete to-dos and apprehensive to make tough decisions.

Too long to complete tasks, i.e., landscaping, city hall painting, and updating purchasing policy. The Study on
Conway and Judge has been on the list for a year - sense of urgency?

Cms work ethic is strong, he is honest and sometimes too agreeable. Appears unwilling to push pack when
needed, He prefers not to hurt feelings and steers away from conflict.

CM relies too much on his staff rather than digging in and learning more himself. He often seeks answers in
meetings from the clerk that he should know after a year.

Staff appreciates that Rick allows them to do their jobs; however, they would like more involvement from CM and
regular all-hands-on-deck meetings. CM is willing to try new ideas and accommodates council ideas. | am unaware
if CM has brought innovation and creativity to the job.

Knowledge and experience at the position allows CM to work on moving the city forward.




City Manager Performance Evaluation
Rick Rodometkin
lanuary - December 2024

Performance Standard { sum divided by 5)
5 Excellent
4 Above Average
3 Average
2 Below Average

This evaluation contains 8 categories of evaluation criteria. Input is taken from evaluations submitted by 6- 1 Poor
Commissioners for review and discussion on April 1, 2025.

Goals Achievements &
Objectives

By maximizing the skills of Mr. Price the city has never looked better.

Reduce Spending, Grants and get more residents involved and utilize FLC.

Give projects a start and completion date and seek outside resources. Implement a list and maintain.

Good job informing Council and calling special session. Needs to keep up to date with FEMA regulations to ensure
reimbursement.

Residents lost confidence, lack of attendance and boards - Open communication with residents.

Would like to see CM complete tasks in a timely fashion and set a start and end time. Make decisions with
confidence and own them. Have regular staff meetings. Pursue annexation opportunities!

Keep channels of communication; Communication between staff remain professional

Annexation, with new Mayor it is important to create an city of participation and involvement with the resdidents.

Review Charter to insure inline with staff regualtions. Strengthen relationships with staff and county officials.

Work with the County and get grant money. Improve traffic patterns. Keep lease agreements in the forefront.
Develop a working relationship with the school and continue with annexation and new revenue streams.

As a Comm | can do a better job in having a regular meetings to discuss items of importance and open dialogue

Continue to manage task list and gain the trust of the staff.

Be a leader in every sense of the word and must be prepared at meetings about financial impact of Council
decisions.

Meet with citizens to explain the need to increase revenues, present viable options for municipal complex and
more adoptions to improve our city.

Salary Adjustment

Total CPl increase for 2024

Cost of Living raise will have to sufffice

Based on the previous year, | have not reached the point where | believe an increase is warranted. There are areas
of improvement, and | would like to know what the CM does day-to-day/week-to-week and what he brings to the
table. | look forward to reading and gaining insight from his self-evaluation.

CMs salary is at the top of payscale for cities our size in Florida.

Yes, it is essential to keep a great City Manager.

It is my understanding that we already have a budgeted increase for the CM.




City of Belle Isle

City Manager Performance Evaluation

Evaluation period: January -December 2024

P JE RYs Ll Qo o0y, \‘ﬁ&il ovEn
Governing Body Member's Name ST T

Each governing body member should complete this evaluation form, sign it in the space below, and
return it to the City of Belle Isle City Clerk. The deadline for submitting this performance evaluation
is March 4, 2025.

Evaluations will be summarized for the Mayor and included on the agenda for discussion at

the City Council meeting on March 18, 2025. WZZ W

o?:erning Body Member's Signature

2/a4/25

Date Subr{litted !

Mayor's Signature

Date Reviewed

%@b M%f/wu’

City of Belle Isle City Manager Evaluation Updated 1/1/2025 1 (X) Comm/Mayor initials Page 1 of 9




INSTRUCTIONS

This evaluation form contains eight categories of evaluation criteria. Each category contains a
statement to describe a behavior standard in that category. For each statement, use the following
scale to indicate your rating of the city manager's performance.

5 = Excellent (almost always exceeds the performance standard)

4 = Above average (generally exceeds the performance standard)

3 = Average (generally meets the performance standard)

2 = Below average (usually does not meet the performance standard)
1 = Poor (rarely meets the performance standard)

Any item left blank will be interpreted as a score of "3 = Average"

This evaluation form also contains a provision for entering narrative comments, including an
opportunity to enter responses to specific questions and an opportunity to list any comments you
believe are appropriate and pertinent to the rating period. Please write legibly.

Leave all pages of this evaluation form attached. Initial each page. Sign and date the cover page. On
the cover page date, enter the date the evaluation form was submitted. All evaluations presented
before the deadline identified on the cover page will be summarized into a performance evaluation
to be presented by the governing body to the city manager as part of the agenda for the meeting
indicated on the cover page.

Process

a5

The City Clerk will provide Evaluation forms to the Mayor and all Council Members

2. Each Council Member completes the forms, signs them, and returns one copy to the
Mayor and City Clerk.

3. The Clerk tabulates the results of the Evaluation forms.

4. The City Manager may prepare a memorandum to the Council, including self-evaluation,
using the Self-Evaluation Form.

5. A composite of the Council evaluation forms and the City Manager’s self-evaluation are
distributed to the Council, Mayor, and City Manager prior to the evaluation meeting.

6. The Council meets with the City Manager in a scheduled meeting to jointly review the
evaluation.

7. The Mayor will establish the operating ground rules for the session, including, but not
limited to, such considerations as location, time, or time considerations for any particular
subject matter.

8. The evaluation process shall occur annually, as close to the anniversary of the hiring date

of the City Manager, except that the Council may request an evaluation at any time.

City of Belle Isle City Manager Evaluation Updated 1/1/2025 : ~__CommiMayor initials Page 2 of 9




CITY OF BELLE ISLE
EVALUATION OF CITY MANAGER

1 2 3 4 5
| | | ! l | I | |
Unsatisfactory Improvement Meets Exceeds Outstanding
Needed Expectations Expectations

Rate the following categories using the chart above.

1. Relating with Governing Body - Providing Information
a. Keep the City Commission informed in an appropriate and timely manner 3
about matters critical to the Commission’s policymaking role and relevant
legislation and developments in the area of public policy affecting the City
b. Anticipate and follow up promptly on Commission requests for 2
information or action without having to be reminded.
C. Carries our directives of the body as a whole as opposed to those of any
one member or minority group. 5 3
d. Consider all available alternatives before making recommendations
to the Commission. And plans in anticipation of future needs and concerns l:
e. Sets meeting agendas that reflect the guidance of the governing body and 4
Avoids unnecessary involvement in administrative actions.
f. Responds well to requests, advice, and constructive criticism 3

A5
Add the values from above and enter the subtotal I CI +6= score for this category

Comments on Relating to the Governing Body

Mmust ¥Be Sure To Fillow wp ow Tssuie S

City of Belle Isle City Manager Evaluation Updated 1/1/2025 CommiMayor initials Page 3 of 9




5

Organizational Relations: Fiscal Management

a. Develop and administer a process of budget preparation and review which meets the
requirements of the City Charter, and expectations of the Council in its
decision-making role.

b.  Control operational and capital costs through adequate budgetary controls,
cost-saving measures, opportunities for budget reductions, and the judicious/
economical utilization of manpower, material, and manpower, material, 2_
and equipment.

C. Provide the Commission with timely and sufficient reports on
the financial status of the City government in accordance with 3
the Charter and requirements of the Commission. 7.bl
Add the values from above and enter the subtotal g +3= !/HJ score for this category

Comments on Fiscal Management

Muet  RE? 1w wawp We frE A ¢ TY
0F Joce WD OwL SEMRS ARE PRESSES fof2

Finnneks

w

. Personnel Management
a. Effectuate sound personnel selection and placement policies. Z

b. Motivate all levels of personnel through leadership and training so
that they are increasingly effective in the performance of their duties,
in achieving common goals and objectives and in nurturing an 4
attitude of courtesy, helpfulness, and sensitivity to the public.

c. Promotes and supports the “public service role” for City employees 3
and emphasizes exemplary performance.

Add the values from above and enter the subtotal q +3= /JZ score for this category

Comments on Personnel Management

Must  1EEP v wawd WE Awe A
LimTED 8%%5’\“

City of Belle Isle City Manager Evaluation Updated 1/1/2025 =~ _Comm/Mayor initials Page 4 of 9




4. Managing the Organization

a. Execute/Implement the policies adopted by the Commission in a timely and
appropriate fashion.

b. Supports the actions of the governing body after a decision has been
Reach, both inside and outside the organization

C. Understands, supports, and enforces local government laws, policies, and ordinances.

d. Review ordinance and policy procedures periodically to suggest improvements
to their effectiveness

e.  Offers workable alternatives to the governing body for changes in law or policy
when an existing policy or ordinance is no longer practical.

= e

Add the values from above and enter the subtotal | g +5= &O score for this category

Comments on Managing the Organization

Ne WwsT WKEEP ISSUES AT The Fere
FaowT Awd  Bprmwb ClesurE:

5. Relations with the Public

a. Responsive to requests, disputes, or complaints involving citizens in an effective,
equitable, and timely manner.

b. Meets with and listens to members of the community to discuss their
concerns and strives to understand their interests

s

C. Gives an appropriate effort to maintain residents’ satisfaction with 4
City services. €

Add the values from above and enter the subtotal \ l +3= ’U i score for this category

Comments on Relations with the Public

Ne Qegems To do  thie Well.

City of Belle isle City Manager Evaluation Updated 1/1/2025 \t ~ CommiMayor initials Page 5 of 9




6. Relations with Other Governments

a. Deal effectively with other governmental agencies in representing Z
the City of Belle Isle.
b. Develop and administer an effective program of grantsmanship. 3
Add the values from above and enter the subtotal 5 +2= /j/ score for this category

Comments on Relations with Other Governments

MNeEDS  To LEACH owt wmEe T. e SouweeS

Av nBLE To The DIT\'I

List any goals, achievements, and objectives.

LEDUCE  SPEWDING- )
oot AT CGuwiTs AVRBLE . _—
Qer Wark KE-PIVENTf I‘v\)\/o(/u@op v bty

QNVELVWENT «

City of Belle Isle City Manager Evaluation Updated 1/1/2025 4(1‘ Comm/Mayor initials
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Commission member Observations - Narrative Evaluation

A. Two things that the manager does now that this Commission member would most like
him/her to continue, discontinue, or modify.

M Spg  teeres QET ZESoWED.

@ YEEP AL Chwwwets of Qo e OB (15W OPEN -

B. What would you identify as the manager’s strength(s), expressed in terms of the principles
results achieved during the rating period?

BEING  Foathl emiQ wit Y wFoapnlron
wmetiwd To  LIST EV -

C. What are your priorities, expectations, and objectives for the new rating period that you
expect the City Manager to initiate or accomplish?

Lowen §pfwa’;§~

EiwDING  OTNEL TowReES o F e\ vEW

C. What constructive suggestions or assistance can you offer the City Manager to enhance
performance?

Ve wmork )‘\NUDLUECP i TH .L.C.
Tegels Shontd Have A STl nud
FMESA DN EN

City of Belle Isle City Manager Evaluation Updated 1/1/2025 Comm/Mayor initials Page 7 of 9
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7. Managerial and Administrative Performance

1 |2 |3

4

5

X

Accessible and maintains good rapport with elected officials, staff, and the
public.

Demonstrates a capacity for innovation and creativity

Anticipates and analyzes problems to develop practical approaches for
solving then

Willing to try new ideas proposed by the governing body and/or staff

X

Sets a professional example by handling affairs of the public office in a fair
and impartial manner

>\ O
Add the values from above and enter the subtotal ) q +5= L’q score for this category.

Comments on Managerial and Administrative Performance

Rg SEems Ta do well on HJW\.MM‘F.\JE

TTEMS - Egds

(N()l ErSY T mwvnqti WHey Mbm)

mmmnmgmu(, Skitls.

8. Personal Qualities

1 |2

4

5

X

Diligent and thorough in the discharge of duties, “self-starter.”

Exercises good judgment

Open/forthright and make tough decisions.

Displays enthusiasm and cooperation and will adapt.

w | X | x| % [~

Exhibits composure, appearance, and attitude appropriate for an
executive position

-

Add the values from above and enter the subtotal l A +5= &l Gi score for this category.

Comments on Personal Qualities

VEERS  To  Bring Closune To TTEMS

City of Belle Isie City Manager Evaluation Updated 1/1/2025 J Comm/Mayor initials Page 8 of 9
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Additional Comments

NEEbs  T»  GVE P%p:ob AR STWCT
AV QGpmpletion Date.

ﬂwl:(:ps To Sacel  owl  S\PE LESTISES »

._W\\( Ob?gaup+\\aN s tlegas wwne NG

( Lenn Doeumg,ﬁ.ﬁrfav\) +F oPan Tk e
AWD  CuprrEwT OywTRACTS Frzom Fflwv’L
Ty \/Y\\wnal_:_m@:l: weunld Lke  To
Qry RN UIST [mP/—Emr:mLEOP Y
M\\NﬁwNECD‘

Evaluation Completed by: ﬁ/"\‘JéL VERTsL S Date: 0d/2S

City of Belle Isle City Manager Evaluation Updated 1/1/2025 M&:mmﬂayor initials
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City of Belle Isle
City Manager Performance Evaluation
Evaluation period: January -December 2024

Salary Adjustment
;ﬂﬁw/é UVErTe LL;

Governing Body Member's Name

Based on your appraisal of the City Manager’s performance over the previous twelve (12) months,
do you recommend a salary increase? yes no

If yes, what information would you like to have to determine the appropriate increase?

If no, please comment,

' To
\I\!\\Mkciﬁﬂé 9}\(»“{ (S at H~\ g r
of PMT SC,hLE' Fon G_LLXK"E} ent 2Z2&

)‘N F LU l. [}

City of Belle Isle City Manager Evaluation Updated 1/1/2025 Comm/Mayor initials Page 10 of 9
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City of Belle Isle
City Manager Position Description

General Description: The City Manager serves as the chief administrative officer of the City and is
responsible for the day-to-day operations of the City and is appointed by and serves under the City Council.
The City Manager is responsible for the supervision and direction of all departments, agencies, or offices of
the City.

Essential Job Functions:

e Appoints and when necessary for the good of the City, suspends or removes all City employees and
appointive administrative officers provided for, by or under the City Charter, except as otherwise
provided by law, the charter or personnel rules adopted pursuant to the charter.

e Authorizes any administrative officer subject to the manager’s direction and supervision to exercise
these powers with respect to subordinates in that officer’s department or agency.

e Directs and supervises the administration of all departments, offices, and agencies of the City, except as
otherwise provided by the charter or laws.

o Attends all City Council meetings and has the right to take part in discussion but does not vote.

e Assures thatall laws, provisions of the charter and acts of the Council, subject to enforcement by the City
Manager or by officers subject to the manager’s direction and supervision, are faithfully executed.

e Prepares and submits the annual budget and capital program to the City Council.

e Submits to the Council and makes available to the public a complete report on the finances and
administrative activities of the City at the end of each fiscal year.

s Makes other reports as the Council may require concerning the operations of the City departments,
offices, and agencies that are subject to the City Manager’s direction and supervision.

e Keeps the Council fully advised as to the financial condition and future needs of the City and make
recommendations to Council concerning the affairs of the City.

e Signs contracts on behalf of the City pursuant to the provisions of appropriate ordinances.

e Provides staff support for the mayor and commissioners.

e Establishes personnel policies governing appointment, retention, and promotion of City employees,
which policies shall include a grievance procedure.

e Serves as the purchasing agent for the City as established by the charter.

e Performs other job related functions as needed or directed by City Council.

(These essential job functions are not to be construed as a complete statement of all duties performed.
Employees will be required to perform other job related duties as required. listed herein are intended to be
consistent with the Charter and Ordinances of the City of Belle Isle and the laws of the State of Florida, and
this document may not be construed to supersede, overrule, or convey any authority that is inconsistent with
such Charter provisions, ordinances, or laws)

Minimum Requirements:

o Bachelor’s Degree or higher from an accredited College /University with a major in Business or Public
Administration or related field, plus five years’ experience in progressively responsible management
position in local government or an equivalent combination of education and experience.

e ICMA-Credentialed Manager (current/active).

e Must obtain a valid Florida Driver’s License within 90 days of employment.

e Knowledge, Abilities, and Skills:

e Thorough knowledge of the principles and practices of governmental administration, governmental
budgeting and governmental regulations.

e Knowledge of local governmental operations.

e Knowledge of research techniques and source availabili

e Ability to communicate effectively both orally and in wr

of required or requested information.
ng.

City of Belle Isle City Manager Evaluation Updated 1/1/2025 Comm/Mayor initials Page 11 of 9
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e Ability to establish and maintain effective working relationships with , government officials, private
organizations, and the general public, and effectively utilize resources.

Ability to make effective decisions.

Ability to work independently with minimal supervision.
o Ability to formulate, submit and administer budgets.
e Ability to function in a sophisticated computer environment.

Environmental Conditions:
Works in an office environment

City of Belle Isle City Manager Evaluation Updated 1/1/2025

CommiMayor initials

Ability to maintain records, files, and reports in accordance with established methods and procedures.
Ability to read, interpret, and analyze instructions and/or data effectively.

Page 12 of 9
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City of Belle Isle
City Manager Performance Evaluation
Evaluation period: January -December 2024

City Manager Self-Evaluation

Directions: Your responses to these questions must be completed and attached to your
performance and development self-evaluation. Additional pages may be added as necessary.

1 How have you accomplished your goals and/or work assignments in your first year of
employment?
2. What other job-related accomplishments have you had that were not part of the goals set

during your first year?

3. What obstacles or setbacks did you encounter during the year?

4, What do you see as your major goal(s) for this next evaluation period?
What can the City Council do to help you accomplish these goals?

City of Belle Isle City Manager Evaluation Updated 1/1/2025 Comm/Mayor initials Page 13 of 9
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5. What suggestions do you have for improving the effectiveness between you, the Council, and

Mayor?

6. Do you have specific training needs that the Council can facilitate, and how will those needs

help you meet your goals?

7. Are there any other issues or comments you wish to share?

City of Belle Isle City Manager Evaluation Updated 1/1/2025

Comm/Mayor initials

Page 14 of 9
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City of Belle Isle

City Manager Performance Evaluation

Evaluation period: January -December 2024

/%Lu/ RoBRowXic)

Governing_gody Member's Name

Each governing body member should complete this evaluation form, sign it in the space below, and
return it to the City of Belle Isle City Clerk. The deadline for submitting this performance evaluation
is March 4, 2025.

Evaluations will be summarized for the Mayor and inclydéd on the agenda for discussion at
the City Council meeting on March 18, 2025.
Governirﬁ&{dy Member's Signature

2- 23- 20LS
Date Submitted

Mayor's Signature

Date Reviewed

| m-&pQ«/—’)&/ Z}ZS/,lD 25

City of Belle Isle City Manager Evaluation Updated 1/1/2025 Comm/Mayor initials Page 1 of 9
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INSTRUCTIONS

This evaluation form contains eight categories of evaluation criteria. Each category contains a
statement to describe a behavior standard in that category. For each statement, use the following
scale to indicate your rating of the city manager's performance.

5 = Excellent (almost always exceeds the performance standard)

4 = Above average (generally exceeds the performance standard)

3 = Average (generally meets the performance standard)

2 = Below average (usually does not meet the performance standard)
1 = Poor (rarely meets the performance standard)

Any item left blank will be interpreted as a score of "3 = Average"

This evaluation form also contains a provision for entering narrative comments, including an
opportunity to enter responses to specific questions and an opportunity to list any comments you
believe are appropriate and pertinent to the rating period. Please write legibly.

Leave all pages of this evaluation form attached. Initial each page. Sign and date the cover page. On
the cover page date, enter the date the evaluation form was submitted. All evaluations presented
before the deadline identified on the cover page will be summarized into a performance evaluation
to be presented by the governing body to the city manager as part of the agenda for the meeting
indicated on the cover page.

Process

=

The City Clerk will provide Evaluation forms to the Mayor and all Council Members

2. Each Council Member completes the forms, signs them, and returns one copy to the
Mayor and City Clerk.

3. The Clerk tabulates the results of the Evaluation forms.

4. The City Manager may prepare a memorandum to the Council, including self-evaluation,
using the Self-Evaluation Form.

5. A composite of the Council evaluation forms and the City Manager’s self-evaluation are
distributed to the Council, Mayor, and City Manager prior to the evaluation meeting.

6. The Council meets with the City Manager in a scheduled meeting to jointly review the
evaluation.

7. The Mayor will establish the operating ground rules for the session, including, but not
limited to, such considerations as location, time, or time considerations for any particular
subject matter.

8. The evaluation process shall occur annually, as close to the anniversary of the hiring date

of the City Manager, except that the Council may request an evaluation at any time.
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CITY OF BELLE ISLE
EVALUATION OF CITY MANAGER

1 2 3 4 5
| | I | | | [ | |
Unsatisfactory Improvement Meets Exceeds Outstanding
Needed Expectations Expectations

Rate the following categories using the chart above.

1. Relating with Governing Body - Providing Information
a. Keep the City Commission informed in an appropriate and timely manner .
about matters critical to the Commission’s policymaking role and relevant g
legislation and developments in the area of public policy affecting the City
b. Anticipate and follow up promptly on Commission requests for
information or action without having to be reminded. 2
C. Carries our directives of the body as a whole as opposed to those of any 3
one member or minority group.
d. Consider all available alternatives before making recommendations
to the Commission. And plans in anticipation of future needs and concerns e
e. Sets meeting agendas that reflect the guidance of the governing body and
Avoids unnecessary involvement in administrative actions. Z
f. Responds well to requests, advice, and constructive criticism 4

Add the values from above and enter the subtotal ' Q +6= Z "”[’ score for this category

Comments on Relating to the Governing Body

Nor eueqrwg weeds ™ cene T (huwcitr  Roymwe

Deasiors SHIOED BE  HADE RY CH, APDd THSY THe
2esoLT  sHooLd BE BRROGHT AR 1PFORMA TLONAL pPYNPRrcs
©op t,g .
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2. Organizational Relations: Fiscal Management

a. Develop and administer a process of budget preparation and review which meets the
requirements of the City Charter, and expectations of the Council in its
decision-making role. 4

b. Control operational and capital costs through adequate budgetary controls,
cost-saving measures, opportunities for budget reductions, and the judicious/
economical utilization of manpower, material, and manpower, material, .
and equipment. 3

C. Provide the Commission with timely and sufficient reports on
the financial status of the City government in accordance with
the Charter and requirements of the Commission. 3

Add the values from above and enter the subtotal ‘O +3= Z) . b/b score for this category

Comments on Fiscal Management

I reel. SoMS ASCAL pATIERS At ™ SUGAL-ConTEd . QGEA
A  pEFimiTUS Discussiod ol Fluavess s per AW
OfToN.

3. Personnel Management
a. Effectuate sound personnel selection and placement policies. N / Vg
b. Motivate all levels of personnel through leadership and training so

that they are increasingly effective in the performance of their duties,
in achieving common goals and objectives and in nurturing an

attitude of courtesy, helpfulness, and sensitivity to the public. R
c. Promotes and supports the “public service role” for City employees
and emphasizes exemplary performance. 3

Add the values from above and enter the subtotal .L) +3= ! . lﬂ (P score for this category

Comments on Personnel Management

A‘-M@H’ A VC’@ PERSCO ARLE A’M"B PU:’A:SA»J}- PEZ‘O")) STAEF
NeedS A LEpDER JoT A FRiewD. EYPECTATINK  SHOULDD
BE s€7 A0D STAFFE  HTLd  Ace O TABLE -
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4. Managing the Organization

a. Execute/Implement the policies adopted by the Commission in a timely and
appropriate fashion.

b.  Supports the actions of the governing body after a decision has been
Reach, both inside and outside the organization

c.  Understands, supports, and enforces local government laws, policies, and ordinances.

d. Review ordinance and policy procedures periodically to suggest improvements
to their effectiveness

e s
*

e.  Offers workable alternatives to the governing body for changes in law or policy .
when an existing policy or ordinance is no longer practical. Z-

*®

Add the values from above and enter the subtotal | L{" +5= /L‘g score for this category

Comments on Managing the Organization

TidE CouSOMING, Howeel  THS CHACTER, NEEdl B B¢
RENiGwed . THE2E  HAVE Bsern T MES wrEPR Too  many
PTIONS  Alc SUGGESEd 7HaT LEADS T2 UMMCaessid  LoR§
DERARE — " C. H. REComuidANoS S svecc

5. Relations with the Public

a. Responsive to requests, disputes, or complaints involving citizens in an effective,
equitable, and timely manner.

.

b.  Meets with and listens to members of the community to discuss their
concerns and strives to understand their interests 5
C. Gives an appropriate effort to maintain residents’ satisfaction with 4
City services.

Add the values from above and enter the subtotal ‘\_0 +3= ‘b ,ﬂ} score for this category

Comments on Relations with the Public
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6. Relations with Other Governments

a. Deal effectively with other governmental agencies in representing
the City of Belle Isle.

b. Develop and administer an effective program of grantsmanship.

4
12z

Add the values from above and enter the subtotal (0 +2= ‘) score for this category

Comments on Relations with Other Governments

T Heve o7 Hoewen  png aHR§G MEGHTIVE.
pPERoMBLe, D IVIDOAL, AD  WEWU. SPSKEN.

.\}e—pﬂ

List any goals, achievements, and objectives.
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Commission member Observations - Narrative Evaluation

A. Two things that the manager does now that this Commission member would most like
him/her to continue, discontinue, or modify.
(1) BE mone Ascermive wHew Guocil Goes  off udie
=< S . ISTAY
(2) SHows Capsidechnus RESPSCh co Coowci A
ATIEIDEES:
B. What would you identify as the manager’s strength(s), expressed in terms of the principles
results achieved during the rating period?
o 7i1veE
Wants TO Keep THo [HATE OF THE CiTY posiT! :
das 0. TNTED  RBeauvnFicamoed ©F Qi m PRAPERTY.
C. What are your priorities, expectations, and objectives for the new rating period that you
expect the City Manager to initiate or accomplish?
2eVIEw CHALTER 7D s0SU&. [N LIPXE o TH STHTE
REGULATIOPS . s TREeNG7HEY  RSLATION SetpPs TR
STAFE 40>  CooXTY OFFIci LS,
C. What constructive suggestions or assistance can you offer the City Manager to enhance
performance?
A DipserT APD  Fied Heand AT THS e
—EEMS o b RBeTerR wnutH  THIS  (Couvwcit.
THERE ALE TNHES  corken WE ANED U BE
LED Avd  KePT™ o GuRse. DonT  BE  AFRA)
THAT oo ol OFFeEUD US, JUsT e US
e s TRAIGHT TRYTH.
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7. Managerial and Administrative Performance

1 |2 (3 |4 |5

Accessible and maintains good rapport with elected officials, staff, and the
\( public.

X Demonstrates a capacity for innovation and creativity

Anticipates and analyzes problems to develop practical approaches for

X solving then
1 Willing to try new ideas proposed by the governing body and/or staff
Sets a professional example by handling affairs of the public office in a fair
\J and impartial manner
Add the values from above and enter the subtotal \/{ +5= z 'L]( score for this category.

Comments on Managerial and Administrative Performance

8. Personal Qualities

1 |2 3 |4 |5

Diligent and thorough in the discharge of duties, “self-starter.”

%
\{ Exercises good judgment

X Open/forthright and make tough decisions.

"4 Displays enthusiasm and cooperation and will adapt.

‘ Exhibits composure, appearance, and attitude appropriate for an
X executive position

Add the values from above and enter the subtotal ___[_LL +5= 2. 7/‘ score for this category.

Comments on Personal Qualities

NP Il psk '11+E:“¢11:S :;.TT‘DM:S " usea “*"‘ﬁ oG MHeCrHy
Makes Yoo oK UMERMSD ARD  THAT™ {0 would RATHER
Pay = ATIORPEY THAL DoRG THE ZESEACH | o Rsel

Overall Rating
(Consider all items abave)
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Additional Comments

Date:

Evaluation Completed by:
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Comm/Mayor initials
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City of Belle Isle
City Manager Performance Evaluation
Evaluation period: January -December 2024

Salary Adjustment
Aéw/ ROBROWSIG

Governfng Body Member's Name

Based on your appraisal of the City Manager’s performance over the previous twelve (12) months,
do you recommend a salary increase? yes X no

If yes, what information would you like to have to determine the appropriate increase?

d%?’ofi-lvm? RAse Wit Hodt TO sofFice .

If no, please comment,
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City of Belle Isle
City Manager Position Description

General Description: The City Manager serves as the chief administrative officer of the City and is
responsible for the day-to-day operations of the City and is appointed by and serves under the City Council.
The City Manager is responsible for the supervision and direction of all departments, agencies, or offices of
the City.

Essential Job Functions:

e Appoints and when necessary for the good of the City, suspends or removes all City employees and
appointive administrative officers provided for, by or under the City Charter, except as otherwise
provided by law, the charter or personnel rules adopted pursuant to the charter.

e Authorizes any administrative officer subject to the manager’s direction and supervision to exercise
these powers with respect to subordinates in that officer’s department or agency.

e Directs and supervises the administration of all departments, offices, and agencies of the City, except as
otherwise provided by the charter or laws.

e Attends all City Council meetings and has the right to take part in discussion but does not vote.

e Assures that all laws, provisions of the charter and acts of the Council, subject to enforcement by the City
Manager or by officers subject to the manager’s direction and supervision, are faithfully executed.

e Prepares and submits the annual budget and capital program to the City Council.

e Submits to the Council and makes available to the public a complete report on the finances and
administrative activities of the City at the end of each fiscal year.

e Makes other reports as the Council may require concerning the operations of the City departments,
offices, and agencies that are subject to the City Manager’s direction and supervision.

e Keeps the Council fully advised as to the financial condition and future needs of the City and make
recommendations to Council concerning the affairs of the City.

e Signs contracts on behalf of the City pursuant to the provisions of appropriate ordinances.

Provides staff support for the mayor and commissioners.

e Establishes personnel policies governing appointment, retention, and promotion of City employees,
which policies shall include a grievance procedure.

e Serves as the purchasing agent for the City as established by the charter.

e Performs other job related functions as needed or directed by City Council.

(These essential job functions are not to be construed as a complete statement of all duties performed.
Employees will be required to perform other job related duties as required. listed herein are intended to be
consistent with the Charter and Ordinances of the City of Belle Isle and the laws of the State of Florida, and
this document may not be construed to supersede, overrule, or convey any authority that is inconsistent with
such Charter provisions, ordinances, or laws)

Minimum Requirements:

e Bachelor’s Degree or higher from an accredited College/University with a major in Business or Public
Administration or related field, plus five years’ experience in progressively responsible management
position in local government or an equivalent combination of education and experience.

e ICMA-Credentialed Manager (current/active).

e Must obtain a valid Florida Driver’s License within 90 days of employment.

e Knowledge, Abilities, and Skills:

e Thorough knowledge of the principles and practices of governmental administration, governmental
budgeting and governmental regulations.

e Knowledge of local governmental operations.

o Knowledge of research techniques and source availability of required or requested information.

e Ability to communicate effectively both orally and in writing.

City of Belle Isle City Manager Evaluation Updated 1/1/2025 Comm/Mayor initials Page 11 of 9
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e Ability to establish and maintain effective working relationships with , government officials, private
organizations, and the general public, and effectively utilize resources.

e Ability to make effective decisions.

e Ability to maintain records, files, and reports in accordance with established methods and procedures.

Ability to work independently with minimal supervision.
Ability to formulate, submit and administer budgets.
Ability to function in a sophisticated computer environment.

Environmental Conditions:
Works in an office environment

City of Belle Isle City Manager Evaluation Updated 1/1/2025

Ability to read, interpret, and analyze instructions and/or data effectively.

Comm/Mayor initials
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City of Belle Isle
City Manager Performance Evaluation
Evaluation period: January -December 2024

City Manager Self-Evaluation

Directions: Your responses to these questions must be completed and attached to your
performance and development self-evaluation. Additional pages may be added as necessary.

1. How have you accomplished your goals and/or work assignments in your first year of
employment?
2. What other job-related accomplishments have you had that were not part of the goals set

during your first year?

3. What obstacles or setbacks did you encounter during the year?

4, What do you see as your major goal(s) for this next evaluation period?
What can the City Council do to help you accomplish these goals?

City of Belle Isle City Manager Evaluation Updated 1/1/2025 Comm/Mayor initials Page 13 of 9
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5. What suggestions do you have for improving the effectiveness between you, the Council, and

Mayor?

6. Do you have specific training needs that the Council can facilitate, and how will those needs

help you meet your goals?

Ig Are there any other issues or comments you wish to share?

City of Belle Isle City Manager Evaluation Updated 1/1/2025

Comm/Mayor initials
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City of Belle Isle

City Manager Performance Evaluation

Evaluation period: January -December 2024

,—rﬂ SR CAQ.SOIJ

Governing Body Member's Name

Each governing body member should complete this evaluation form, sign it in the space below, and
return it to the City of Belle Isle City Clerk. The deadline for submitting this performance evaluation
is March 4, 2025.

Evaluations will be summarized for the Mayor and included on the agenda for discussion at

the City Council meeting on March 18, 2025. ﬂ )
il
Governing'Botty Member's Signature

3 [3[2028

Date Submitted

Mayor's Signature

Date Reviewed

v{flﬂa@«*f'/ 5/ ‘i/wz.s'

City of Belle Isle City Manager Evaluation Updated 1/1/2025 Comm/Mayor initials Page 1 of 9

33




INSTRUCTIONS

This evaluation form contains eight categories of evaluation criteria. Each category contains a
statement to describe a behavior standard in that category. For each statement, use the following
scale to indicate your rating of the city manager's performance.

5 = Excellent (almost always exceeds the performance standard)

4 = Above average (generally exceeds the performance standard)

3 = Average (generally meets the performance standard)

2 = Below average (usually does not meet the performance standard)
1 = Poor (rarely meets the performance standard)

Any item left blank will be interpreted as a score of "3 = Average”

This evaluation form also contains a provision for entering narrative comments, including an
opportunity to enter responses to specific questions and an opportunity to list any comments you
believe are appropriate and pertinent to the rating period. Please write legibly.

Leave all pages of this evaluation form attached. Initial each page. Sign and date the cover page. On
the cover page date, enter the date the evaluation form was submitted. All evaluations presented
before the deadline identified on the cover page will be summarized into a performance evaluation
to be presented by the governing body to the city manager as part of the agenda for the meeting
indicated on the cover page.

Process

1. The City Clerk will provide Evaluation forms to the Mayor and all Council Members

2. Each Council Member completes the forms, signs them, and returns one copy to the
Mayor and City Clerk.

3. The Clerk tabulates the results of the Evaluation forms.

4. The City Manager may prepare a memorandum to the Council, including self-evaluation,
using the Self-Evaluation Form.

5. A composite of the Council evaluation forms and the City Manager’s self-evaluation are
distributed to the Council, Mayor, and City Manager prior to the evaluation meeting.

6. The Council meets with the City Manager in a scheduled meeting to jointly review the
evaluation.

7. The Mayor will establish the operating ground rules for the session, including, but not
limited to, such considerations as location, time, or time considerations for any particular
subject matter.

8. The evaluation process shall occur annually, as close to the anniversary of the hiring date
of the City Manager, except that the Council may request an evaluation at any time.
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CITY OF BELLE ISLE
EVALUATION OF CITY MANAGER

1 2 3 4
I 1 I | l | | I
Unsatisfactory Improvement Meets Exceeds
Needed Expectations Expectations

Outstanding

Rate the following categories using the chart above.

=

Relating with Governing Body - Providing Information

Keep the City Commission informed in an appropriate and timely manner
about matters critical to the Commission’s policymaking role and relevant
legislation and developments in the area of public policy affecting the City

Anticipate and follow up promptly on Commission requests for
information or action without having to be reminded.

Carries our directives of the body as a whole as opposed to those of any
one member or minority group.

Consider all available alternatives before making recommendations
to the Commission. And plans in anticipation of future needs and concerns

Sets meeting agendas that reflect the guidance of the governing body and
Avoids unnecessary involvement in administrative actions.

Responds well to requests, advice, and constructive criticism 5 -
7 ged

—
-~

o

Add the values from above and enter the subtotal 11 +6= 11 score for this category

Comments on Relating to the Governing Body

Rick does a great job at keeping us informed about legislation and talks with
Gray Robinson. There is always an answer or a “ill research this and get
right back to you.” There is never a time when Rick does not provide us with
information that he is aware of and knowing of.

City of Belle Isle City Manager Evaluation Updated 1/1/2025
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2. Organizational Relations: Fiscal Management

a. Develop and administer a process of budget preparation and review which meets the
requirements of the City Charter, and expectations of the Council in its
decision-making role.

b. Control operational and capital costs through adequate budgetary controls,
cost-saving measures, opportunities for budget reductions, and the judicious/
economical utilization of manpower, material, and manpower, material,
and equipment.

C. Provide the Commission with timely and sufficient reports on
the financial status of the City government in accordance with
the Charter and requirements of the Commission.

R

Add the values from above and enter the subtotal q +3= 'L score for this category

Comments on Fiscal Management

His time with us has been great thus far, the one thing he is working on that |
see is the fiscal management side of our city. He is attempting to use the
resources the city has to beautify and make improvements for the workers
at city hall and the police department. They have done a great jobin
producing budgets and making sure we do not miss deadlines.

i

Personnel Management
a. Effectuate sound personnel selection and placement policies.

b. Motivate all levels of personnel through leadership and training so
that they are increasingly effective in the performance of their duties,
in achieving common goals and objectives and in nurturing an
attitude of courtesy, helpfulness, and sensitivity to the public.

c Promotes and supports the “public service role” for City employees -~
and emphasizes exemplary performance. .

Add the values from above and enter the subtotal q +3= iL score for this category

Comments on Personnel Management

Rick has done a good job working with all city hall personnel and trying to
understand the needs of the employees. Rick must continue to hone in on
keeping the associates happy and ensuring he is not seen as aggressive or
“bossy”. | feel Rick’s emotion can get the better of him at times, however, |
think he still keeps levelheaded and makes good decisions.

City of Belle Isle City Manager Evaluation Updated 1/1/2025 Comm/Mayor initials
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4. Managing the Organization

a. Execute/Implement the policies adopted by the Commission in a timely and
appropriate fashion. q

b.  Supports the actions of the governing body after a decision has been
Reach, both inside and outside the organization

c.  Understands, supports, and enforces local government laws, policies, and ordinances. Y

d. Review ordinance and policy procedures periodically to suggest improvements
to their effectiveness

e.  Offers workable alternatives to the governing body for changes in law or policy
when an existing policy or ordinance is no longer practical. (3¢ ) 3

N\
S

Add the values from above and enter the subtotal __ {4 +5= 2-"' ___score for this category

Comments on Managing the Organization

Rick has adapted to Florida, Sunshine Laws and the standard at which our
goverpment works quickly. It was nice bringing in a professional with
expe.rlence, who was essentially able to hit the ground running. Not only
has it altowed him to work hand in hand with public works and our police, it
has made it easier for us to move policies and procedures forward. ,

5. Relations with the Public

a. Responsive to requests, disputes, or complaints involving citizens in an effective,

equitable, and timely manner. 3
b. Meets with and listens to members of the community to discuss their

concerns and strives to understand their interests 3
C. Gives an appropriate effort to maintain residents’ satisfaction with

City services. ( 3) 3

N
Add the values from above and enter the subtotal 4 +3= 12 score for this category

Comments on Relations with the Public

Rick does a great job working with the residents to address their concerns
and issues. He sometimes lags in follow up, however, when made aware,
he always re-tasks himself with the item and gets it done.
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6. Relations with Other Governments

a. Deal effectively with other governmental agencies in representing
the City of Belle Isle. d
b.  Develop and administer an effective program of grantsmanship. ' “) 4

R |
(1/

Add the values from above and enter the subtotal % +2= 0 score for this category

Comments on Relations with Other Governments

Rick has done a great job at keeping cordial relationships with our sister city
and county government. | would like to see him get a little firmer with the
commitment that the county gives us, and make sure they’re holding their
end of the bargain up. Nonetheless, | believe he has done a really good job
at this.

List any goals, achievements, and objectives.

Some goalts | have for Rick are:
Working with the county to get our match grant money approved for Hoffner
Continuing trying to improve our traffic patterns with PD and the school.

Keep our lease agreements at the forefront of his mind, to ensure we are
getting what we are promised from the people that hold them.

| would like to see him continue working with the school and their board to
better our relationships with them.

Also would like him to continue working on annexation and new revenue
streams to keep us fiscally sound and on pace with what we need.
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Commission member Observations — Narrative Evaluation

A.

Two things that the manager does now that this Commission member would most like
him/her to continue, discontinue, or modify.

(1) VWP‘QS his mmﬂge( tasic bst en P af)mlﬁ-

(2) Cur\‘rmuz Yo genn dhe st of Hhe ev}\‘j s¥aff,

What would you identify as the manager’s strength(s), expressed in terms of the principles
results achieved during the rating period?

1O 18 g 6 »30H-er. ﬂ(wq:l; wanh Ahe best and br.c)ngl}
fee ouv t{kjn I\—"\ﬁ Y hlw*p.\\js MH.QCJ o 80 Hhe exhra wi be.

What are your priorities, expectations, and objectives for the new rating period that you
expect the City Manager to initiate or accomplish?

(ool with the aby a new (evenue shreans And assist
I qeinng ou’ ¢yn~1" Meney firned up-

What constructive suggestions or assistance can you offer the City Manager to enhance
performance?

“Take ewenjh\w\ﬁ Wik @ Graw of 5,04{‘-. You ane bouﬁ B fj%f’(\’
SeViCe FofL Qur ey
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7. Managerial and Administrative Performance

1 (2 |3 |4 |5
Accessible and maintains good rapport with elected officials, staff, and the
A public.
b Demonstrates a capacity for innovation and creativity

Anticipates and analyzes problems to develop practical approaches for
solving then

K | Willing to try new ideas proposed by the governing body and/or staff

Sets a professional example by handling affairs of the public office in a fair
* and impartial manner o

33 )

Add the values from above and enter the subtotal i q +5= 7—"‘ “score for this category.

Comments on Managerial and Administrative Performance

Rick has done weil at keeping a good rapport with council and staff. He
continues to see the future prospective for our city and tries to work with
city staff to move that forward.

8. Personal Qualities

1 (2 |3 |4 |5

X Diligent and thorough in the discharge of duties, “self-starter.”
+ Exercises good judgment

'y Open/forthright and make tough decisions.
h Displays enthusiasm and cooperation and will adapt.

. Exhibits composure, appearance, and attitude appropriate for an

" executive position

Add the values from above and enter the subtotal " +5= 1()’_ . __ score for this category.

Comments on Personal Qualities \

a3

\

Rick is a great self-starter, is enthusiastic, and needs to make sure his
emotions do not get the best of him. | believe he is the future of our city and
cares about it.
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Additional Comments

" 7
Evaluation Completed by: _ )ﬁ_";W (|F593°U<ﬁ%
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Comm/Mayor initials
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City of Belle Isle
City Manager Performance Evaluation
Evaluation period: January -December 2024

Salary Adjustment
\)mw CAIL}(M

Governing Body Member's Name

Based on your appraisal of the City Manager’s performance over the previous twelve (12) months,
do you recommend a salary increase? yes no

If yes, what information would you like to have to determine the appropriate increase?
'I would 549 Con Seasp$ Aeusion icﬂ eoancil. T Ralveve 1k 1o ¢ssenfial
We leep q great cﬁy MANAji(.

If no, please comment,
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City of Belle Isle
City Manager Position Description

General Description: The City Manager serves as the chief administrative officer of the City and is
responsible for the day-to-day operations of the City and is appointed by and serves under the City Council.
The City Manager is responsible for the supervision and direction of all departments, agencies, or offices of
the City.

Essential Job Functions:

e Appoints and when necessary for the good of the City, suspends or removes all City employees and
appointive administrative officers provided for, by or under the City Charter, except as otherwise
provided by law, the charter or personnel rules adopted pursuant to the charter.

e Authorizes any administrative officer subject to the manager’s direction and supervision to exercise
these powers with respect to subordinates in that officer’s department or agency.

e Directs and supervises the administration of all departments, offices, and agencies of the City, except as
otherwise provided by the charter or laws.

o Attends all City Council meetings and has the right to take part in discussion but does not vote.

e Assures that all laws, provisions of the charter and acts of the Council, subject to enforcement by the City
Manager or by officers subject to the manager’s direction and supervision, are faithfully executed.

e Prepares and submits the annual budget and capital program to the City Council.

e Submits to the Council and makes available to the public a complete report on the finances and
administrative activities of the City at the end of each fiscal year.

e Makes other reports as the Council may require concerning the operations of the City departments,
offices, and agencies that are subject to the City Manager’s direction and supervision.

e Keeps the Council fully advised as to the financial condition and future needs of the City and make
recommendations to Council concerning the affairs of the City.

e Signs contracts on behalf of the City pursuant to the provisions of appropriate ordinances.

e Provides staff support for the mayor and commissioners.

o Establishes personnel policies governing appointment, retention, and promotion of City employees,
which policies shall include a grievance procedure.

e Serves as the purchasing agent for the City as established by the charter.

e Performs other job related functions as needed or directed by City Council.

(These essential job functions are not to be construed as a complete statement of all duties performed.
Employees will be required to perform other job related duties as required. listed herein are intended to be
consistent with the Charter and Ordinances of the City of Belle Isle and the laws of the State of Florida, and
this document may not be construed to supersede, overrule, or convey any authority that is inconsistent with
such Charter provisions, ordinances, or laws)

Minimum Requirements:

e Bachelor’s Degree or higher from an accredited College/University with a major in Business or Public
Administration or related field, plus five years’ experience in progressively responsible management
position in local government or an equivalent combination of education and experience.

e ICMA-Credentialed Manager (current/active).

e Must obtain a valid Florida Driver’s License within 90 days of employment.

e Knowledge, Abilities, and Skills:

e Thorough knowledge of the principles and practices of governmental administration, governmental
budgeting and governmental regulations.

e Knowledge of local governmental operations.

¢ Knowledge of research techniques and source availability of required or requested information.

e Ability to communicate effectively both orally and in writing.
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e Ability to establish and maintain effective working relationships with , government officials, private
organizations, and the general public, and effectively utilize resources.

Ability to make effective decisions.

Ability to work independently with minimal supervision.
Ability to formulate, submit and administer budgets.
Ability to function in a sophisticated computer environment.

Environmental Conditions:
Works in an office environment

City of Belle Isle City Manager Evaluation Updated 1/1/2025

Comm/Mayor initials

Ability to maintain records, files, and reports in accordance with established methods and procedures.
Ability to read, interpret, and analyze instructions and/or data effectively.
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City of Belle Isle

City Manager Performance Evaluation

Evaluation period: January-December 2024

Beth Lowell
Governing Body Member's Name

Each governing body member should complete this evaluation form, sign it in the space below, and
return it to the City of Belle Isle City Clerk. The deadline for submitting this performance evaluation
is March 4, 2025.

Evaluations will be summarized for the Mayor and included on the agenda for discussion at
the City Council meeting on March 18, 2025.

Governing Body Member's Signature

Date Submitted

Mayor's Signature

Date Reviewed

'@_V@?MM
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INSTRUCTIONS

This evaluation form contains eight evaluation criteria. Each category contains a statement to
describe a behavior standard in that category. For each statement, use the following scale to
indicate your rating of the city manager's performance.

5 = Excellent (almost always exceeds the performance standard)

4 = Above average (generally exceeds the performance standard)

3 = Average (generally meets the performance standard)

2 = Below average (usually does not meet the performance standard)
1 = Poor (rarely meets the performance standard)

Any item left blank will be interpreted as a score of "3 = Average"

This evaluation form also contains a provision for entering narrative comments, including an
opportunity to enter responses to specific questions and an opportunity to list any comments you
believe are appropriate and pertinent to the rating period. Please write legibly.

Leave all pages of this evaluation form attached. Initial each page. Sign and date the cover page. On
the cover page date, enter the date the evaluation form was submitted. All evaluations presented
before the deadline identified on the cover page will be summarized into a performance evaluation
to be presented by the governing body to the city manager as part of the agenda for the meeting
indicated on the cover page.

Process

1. The City Clerk will provide Evaluation forms to the Mayor and all Council Members

2. Each Council Member completes the forms, signs them, and returns one copy to the
Mayor and City Clerk.

3. The Clerk tabulates the results of the Evaluation forms.

4. The City Manager may prepare a memorandum to the Council, including self-evaluation,
using the Self-Evaluation Form.

5. A composite of the Council evaluation forms and the City Manager’s self-evaluation are
distributed to the Council, Mayor, and City Manager prior to the evaluation meeting.

6. The Council meets with the City Manager in a scheduled meeting to jointly review the
evaluation.

7. The Mayor will establish the operating ground rules for the session, including, but not
limited to, such considerations as location, time, or time considerations for any particular
subject matter.

8. The evaluation process shall occur annually, as close to the anniversary of the hiring date
of the City Manager, except that the Council may request an evaluation at any time.
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CITY OF BELLE ISLE
EVALUATION OF CITY MANAGER

1 2 3 4 5
l l | 1 | | | |
Unsatisfactory Improvement Meets Exceeds Outstanding
Needed Expectations Expectations

Rate the following categories using the chart above.

1. Relating with Governing Body - Providing Information

a. Keep the City Commission informed in an appropriate and timely manner
about matters critical to the Commission’s policymaking role and relevant 3
legislation and developments in the area of public policy affecting the City

b. Anticipate and follow up promptly on Commission requests for
information or action without having to be reminded. 2
C. Carries our directives of the body as a whole as opposed to those of any
one member or minority group. 3
d. Consider all available alternatives before making recommendations
to the Commission. And plans in anticipation of future needs and concerns 2
e. Sets meeting agendas that reflect the guidance of the governing body and
Avoids unnecessary involvement in administrative actions. 4
f. Responds well to requests, advice, and constructive criticism 3
Add the values from above and enter the subtotal 17 +6=__23 score for this category

Comments on Relating to the Governing Body o

The City of Belle Isle is governed by the Council it is the responsibility of the City Manager to ensure
this remain intact. It is imperative that any communications or new development that could have
the potential of ethics violations be addressed immediately and discussed with the City Attorney
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Organizational Relations: Fiscal Management

a. Develop and administer a process of budget preparation and review which meets the
requirements of the City Charter, and expectations of the Council in its
decision-making role. 3

b.  Control operational and capital costs through adequate budgetary controls,
cost-saving measures, opportunities for budget reductions, and the judicious/
economical utilization of manpower, material, and manpower, material,

and equipment. 2
C. Provide the Commission with timely and sufficient reports on

the financial status of the City government in accordance with

the Charter and requirements of the Commission. 3

Add the values from above and enter the subtotal 8 +3=__11 score for this category

Comments on Fiscal Management
Mr. Rudometkin has the experience and knowledge to ensure the City of Belle Isle remains at all times
fiscally responsible. We have a very experienced staff that can support and adhere to all requirements
and regulations to maintain budgets and expenses in an appropriate and required manner. It is crucial
that communication is open, respectful, and recognized.

3. Personnel Management
a. Effectuate sound personnel selection and placement policies. 2
b. Motivate all levels of personnel through leadership and training so

that they are increasingly effective in the performance of their duties,
in achieving common goals and objectives and in nurturing an

attitude of courtesy, helpfulness, and sensitivity to the public. 2
c. Promotes and supports the “public service role” for City employees
and emphasizes exemplary performance. 2
Add the values from above and enter the subtotal __6 +3= 9 score for this category

Comments on Personnel Management

It appears there is still a long way to go to have a copacetic staff. I do believe progress has been made,
but not to the extent that it needs to be. During the interview process, it was made very clear that the city
staff were small but very qualified. Those relationships need to be cultivated in both directions. There is
valuable insight and experience that can garner great results for this community.

4. Managing the Organization
BL
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a. Execute/Implement the policies adopted by the Commission in a timely and
appropriate fashion. 3

b.  Supports the actions of the governing body after a decision has been
Reach, both inside and outside the organization 3

C. Understands, supports, and enforces local government laws, policies, and ordinances. 3

d. Review ordinance and policy procedures periodically to suggest improvements
to their effectiveness 2

e.  Offers workable alternatives to the governing body for changes in law or policy
when an existing policy or ordinance is no longer practical. 2

Add the values from above and enter the subtotal 13 +5= 18 score for this category

Comments on Managing the Organization
I think the first year in the role of City Manager is the toughest. We have a very vocal community but
one that cares about Belle Isle as a whole. Often, information that is spread by word of mouth or on
social media is incorrect. It is vital that the City Manager is able to establish and maintain a good

rapport with all residents and realize the few don't always speak for the many.

5. Relations with the Public

a. Responsive to requests, disputes, or complaints involving citizens in an effective,
equitable, and timely manner. 3
b.  Meets with and listens to members of the community to discuss their
concerns and strives to understand their interests 3
C. Gives an appropriate effort to maintain residents’ satisfaction with
City services. 3
Add the values from above and enter the subtotal 9 +3=__12 score for this category

Comments on Relations with the Public
[ have witnessed interaction with the public during city events. [ have seen most conversations be friendly
and professional. He is very approachable and welcomes interaction with residents.
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6. Relations with Other Governments

a. Deal effectively with other governmental agencies in representing
the City of Belle Isle. 2
b. Develop and administer an effective program of grantsmanship. 3
Add the values from above and enter the subtotal 5 +2= 7 score for this category

Comments on Relations with Other Governments

[urgently feel we need to establish a more robust communication with Orange County. Not only
with our District 3 commissioner, but with the Orange County Sherrif’s office. With a new mayor
coming on board this year it is crucial we establish a rapport and come together to discuss how
Belle Isle is affected by Orange County decisions. | am confident we can re-establish open
communication and work together for the common good.

List any goals, achievements, and objectives.
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Commission Member Observations - Narrative Evaluation

A.

Two things that the manager does now that this Commission member would most like
him/her to continue, discontinue, or modify.

- Continue to review and audit all contracts and agreements in place and look for any
ambiguous language that may need to be amended. Provide a list, via electrically or a
spreadsheet of each including execution dates, end date and any extensions.

Arrange for regular updates, from our Jobbyist, CCA Board member and Interim City Planner

What would you identify as the manager’s strength(s), expressed in terms of the principles
results achieved during the rating period?

In Mr. Rudometkin'’s first year as city manager, we had several Hurricanes. He did a good job
of informing the council and calling a special session when needed to enact a state of
emergency. In addition, he has been keeping up to date with new FEMA regulations to
ensure we are prepared in our request for reimbursement.

What are your priorities, expectations, and objectives for the new rating period that you
expect the City Manager to initiate or accomplish?

Annexation
With a new Mayor, it is important to improve how the residents of Belle Isle review their

governing body and create an atmosphere of participation and involvement.

D.

What constructive suggestions or assistance can you offer the City Manager to enhance
performance?

I can do a better job of having more regular meetings to discuss items of importance and offer open

dialogue.
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7. Managerial and Administrative Performance

1 2 |3 (4 |5

and impartial manner

X Accessible and maintains good rapport with elected officials, staff, and the
public.
X Demonstrates a capacity for innovation and creativity
X Anticipates and analyzes problems to develop practical approaches for
solving then
X Willing to try new ideas proposed by the governing body and/or staff
X Sets a professional example by handling affairs of the public office in a fair

Add the values from above and enter the subtotal 16 +5= 21 score for this category.

Comments on Managerial and Administrative Performance

8. Personal Qualities

1 2 |3 |4 |5
X Diligent and thorough in the discharge of duties, “self-starter.”
X Exercises good judgment
X Open/forthright and make tough decisions.
X Displays enthusiasm and cooperation and will adapt.
X Exhibits composure, appearance, and attitude appropriate for an
executive position
Add the values from above and enter the subtotal ___ 14 +5=_19 score for this category.

Comments on Personal Qualities

- Itis important for all communication between Mr. Rudometkin and staff be professional

Overall Rating
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(Consider all items above)
Additional Comments

[ am concerned that the residents of Belle Isle have lost confidence. We lack attendance in our
meetings, and it appears there is little to no desire to be active on committees we have established.

With a new Mayor starting this year, the City Manager needs to continue work on getting back a
sense of community.

I think the council sincerely wants to see what is best for the Belle Isle community.

Evaluation Completed by: Beth Loraine Lowell
Date:
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City of Belle Isle
City Manager Performance Evaluation
Evaluation period: January -December 2024

Salary Adjustment

Beth Loraine Lowell
Governing Body Member's Name

Based on your appraisal of the City Manager’s performance over the previous twelve (12) months,
do you recommend a salary increase? no

If yes, what information would you like to have to determine the appropriate increase?

It I my understanding we have already budgeted an increase for the City manger role.

If no, please comment,
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City of Belle Isle
City Manager Position Description

General Description: The City Manager serves as the chief administrative officer of the City and is
responsible for the day-to-day operations of the City and is appointed by and serves under the City Council.
The City Manager is responsible for the supervision and direction of all departments, agencies, or offices of
the City.

Essential Job Functions:

e Appoints and when necessary for the good of the City, suspends or removes all City employees and
appointive administrative officers provided for, by or under the City Charter, except as otherwise
provided by law, the charter or personnel rules adopted pursuant to the charter.

e Authorizes any administrative officer subject to the manager’s direction and supervision to exercise
these powers with respect to subordinates in that officer’s department or agency.

e Directs and supervises the administration of all departments, offices, and agencies of the City, except as
otherwise provided by the charter or laws.

e Attends all City Council meetings and has the right to take part in discussion but does not vote.

* Assures thatall laws, provisions of the charter and acts of the Council, subject to enforcement by the City
Manager or by officers subject to the manager’s direction and supervision, are faithfully executed.
Prepares and submits the annual budget and capital program to the City Council.

Submits to the Council and makes available to the public a complete report on the finances and
administrative activities of the City at the end of each fiscal year.

* Makes other reports as the Council may require concerning the operations of the City departments,
offices, and agencies that are subject to the City Manager’s direction and supervision.

* Keeps the Council fully advised as to the financial condition and future needs of the City and make
recommendations to Council concerning the affairs of the City.

Signs contracts on behalf of the City pursuant to the provisions of appropriate ordinances.

e Provides staff support for the mayor and commissioners.

» Establishes personnel policies governing appointment, retention, and promotion of City employees,
which policies shall include a grievance procedure.

e Serves as the purchasing agent for the City as established by the charter.

e Performs other job related functions as needed or directed by City Council.

(These essential job functions are not to be construed as a complete statement of all duties performed.
Employees will be required to perform other job related duties as required. listed herein are intended to be
consistent with the Charter and Ordinances of the City of Belle Isle and the laws of the State of Florida, and
this document may not be construed to supersede, overrule, or convey any authority that is inconsistent with
such Charter provisions, ordinances, or laws)

Minimum Requirements:

e Bachelor’s Degree or higher from an accredited College/University with a major in Business or Public
Administration or related field, plus five years’ experience in progressively responsible management
position in local government or an equivalent combination of education and experience.
ICMA-Credentialed Manager (current/active).

Must obtain a valid Florida Driver’s License within 90 days of employment.

Knowledge, Abilities, and Skills:

Thorough knowledge of the principles and practices of governmental administration, governmental
budgeting and governmental regulations.

Knowledge of local governmental operations.

Knowledge of research techniques and source availability of required or requested information.

e Ability to communicate effectively both orally and in writing.

L]
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e Ability to establish and maintain effective working relationships with , government officials, private
organizations, and the general public, and effectively utilize resources.

Ability to make effective decisions.

Ability to maintain records, files, and reports in accordance with established methods and procedures.
Ability to read, interpret, and analyze instructions and/or data effectively.

Ability to work independently with minimal supervision.

Ability to formulate, submit and administer budgets.

Ability to function in a sophisticated computer environment.

Environmental Conditions:
Works in an office environment
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City of Belle Isle

City Manager Performance Evaluation

Evaluation period: January -December 2024

City Manager Self-Evaluation

Directions: Your responses to these questions must be completed and attached to your

performance and development self-evaluation. Additional pages may be added as necessary.

i How have you accomplished your goals and/or work assignments in your first year of

employment?

2, What other job-related accomplishments have you had that were not part of the goals set

during your first year?

3. What obstacles or setbacks did you encounter during the year?

4. What do you see as your major goal(s) for this next evaluation period?
What can the City Council do to help you accomplish these goals?

City of Belle Isle City Manager Evaluation Updated 1/1/2025 BL. Comm/Mayor initials
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5 What suggestions do you have for improving the effectiveness between you, the Council, and
Mayor?

6. Do you have specific training needs that the Council can facilitate, and how will those needs
help you meet your goals?

7. Are there any other issues or comments you wish to share?
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City of Belle Isle

City Manager Performance Evaluation

Evaluation period: January-December 2024

Stan Smith

Governing Body Member's Name

Each governing body member should complete this evaluation form, sign it in the space below, and
return it to the City of Belle Isle City Clerk. The deadline for submitting this performance evaluation
is March 4, 2025.

Evaluations will be summarized for the Mayor and included on the agenda for discussion at
the City Council meeting on March 18, 2025.

Stan Smith

e N ' 4 CHSERS sl F 4 ahs
Governing Body Member's Signature
March 4, 2025
Date Submitted

Mayor's Signature

Date Reviewed

my@f\p/ EL ‘I/Zo-zs’

s @
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INSTRUCTIONS

This evaluation form contains eight evaluation criteria. Each category contains a statement to
describe a behavior standard in that category. For each statement, use the following scale to
indicate your rating of the city manager's performance.

5 = Excellent (almost always exceeds the performance standard)

4 = Above average (generally exceeds the performance standard)

3 = Average (generally meets the performance standard)

2 = Below average (usually does not meet the performance standard)
1 = Poor (rarely meets the performance standard)

Any item left blank will be interpreted as a score of "3 = Average”

This evaluation form also contains a provision for entering narrative comments, including an

opportunity to enter responses to specific questions and an opportunity to list any comments you

believe are appropriate and pertinent to the rating period. Please write legibly.

Leave all pages of this evaluation form attached. Initial each page. Sign and date the cover page.On
the cover page date, enter the date the evaluation form was submitted. All evaluations presented
before the deadline identified on the cover page will be summarized into a performance evaluation

to be presented by the governing body to the city manager as part of the agenda for the meeting
indicated on the cover page.

Process

1. The City Clerk will provide Evaluation forms to the Mayor and all Council Members
2. Each Council Member completes the forms, signs them, and returns one copy to the
Mayor and City Clerk.

The Clerk tabulates the results of the Evaluation forms.

w

4. The City Manager may prepare a memorandum to the Council. including self-evaluation,

using the Self-Evaluation Form.

S. A composite of the Council evaluation forms and the City Manager's self-evaluation are

distributed to the Council, Mayor, and City Manager prior to the evaluation meeting.
6. The Council meets with the City Manager in a scheduled meeting to jointly review the
evaluation.

7. The Mayor will establish the operating ground rules for the session, including, but not
limited to, such considerations as location, time, or time considerations for any particular
subject matter.

8. The evaluation process shall occur annually, as close to the anniversary of the hiring date
of the City Manager, except that the Council may request an evaluation at any time.

s
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CITY OF BELLE ISLE
EVALUATION OF CITY MANAGER

1 2 3 . 4 5
| l ] . ! ! ]
Unsatisfactory improvement Meets Exceeds Outstanding
Needed Expectations Expectations
Rate the following categories using the chart above.
1. Relating with Governing Body - Providing Information
a.  Keep the City Commission informed in an appropriate and timely manner 3
about matters critical to the Commission’s policymaking role and relevant S5 Sl
legislation and developments in the area of public policy affecting the City
b.  Anticipate and follow up promptly on Commission requests for 3
information or action without having to be reminded.
¢.  Carries our directives of the body as a whole as opposed to those of any 2
one member or minority group.
d.  Consider all available alternatives before making recommendations 3
to the Commission. And plans in anticipation of future needs and concerns
e.  Sets meeting agendas that reflect the guidance of the governing body and 3
Avoids unnecessary involvement in administrative actions.
3
f. Responds well to requests, advice, and constructive criticism
Add the values from above and enter the subtotal 1?_ _t6 =%’83_ score for this category
Comments on Relating to the Governing Body
Needs to seek more guidance and direction from the council as a whole
Ss( g % 5/
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Organizational Relations: Fiscal Management

a.  Develop and administer a process of budget preparation and review which meets the
requirements of the City Charter, and expectations of the Council in its 3
decision-making role. = -

b.  Control operational and capital costs through adequate budgetary controls,
cost-saving measures, opportunities for budget reductions, and the judicious/
economical utilization of manpower, material, and manpower, material, 2
and equipment.

¢.  Provide the Commission with timely and sufficient reports on
the financial status of the City government in accordance with 3
the Charter and requirements of the Commission. S

2.66
Add the values from above and enter the subtotal 8 +3= score for this category

Comments on Fiscal Management

Generally does a good job but needs to adhere to the spending guidelines or seek approval from
the council before exceeding the established limits.

3. Personnel Management
a. Effectuate sound personnel selection and placement policies.

b.  Motivate all levels of personnel through leadership and training so
that they are increasingly effective in the performance of their duties,
in achieving common goals and objectives and in nurturing an 2
attitude of courtesy, helpfulness, and sensitivity to the public.

c.  Promotes and supports the “public service role” for City employees 3
and emphasizes exemplary performance. S

2.66
+3=_

8
Add the values from above and enter the subtotal __score for this category

Comments on Personnel Management

Rick has improved in this area the past year. This is an area where continued improvement
should always be sought and attained.

(B
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4. Managing the Organization

a.  Execute/Implement the policies adopted by the Commission in a timely and 3
appropriate fashion.

b.  Supports the actions of the governing body after a decision has been 4
Reach, both inside and outside the organization

. ! 2
¢.  Understands, supports, and enforces local government laws, policies, and ordinances.

d.  Review ordinance and policy procedures periodically to suggest improvements 2
to their effectiveness
e.  Offers workable alternatives to the governing body for changes in law or policy 3
when an existing policy or ordinance is no longer practical.
Add the values from above and enter the subtotal 15 +5= 3 score for this category

Comments on Managing the Organization

Rick should work on ensuring all Belle Isle citizens are treated equally and enforce all the Belle
Isle ordinances equally with all citizens.

5. Relations with the Public

a.  Responsive to requests, disputes, or complaints involving citizens in an effective, 3
equitable, and timely manner.

b.  Meets with and listens to members of the community to discuss their 3
concerns and strives to understand their interests

¢.  Gives an appropriate effort to maintain residents’ satisfaction with 4
City services.

3.33
+3= Iy

10
Add the values from above and enter the subtotal _score for this category

Comments on Relations with the Public

Rick does a good job of representing the city at our special events and works to ensure they are
successful and enjoyed by our citizens. Additionally he is sensitive to the concems of our
citizens and prioritizes efforts to meet their needs.

SS
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6. Relations with Other Governments

a.  Deal effectively with other governmental agencies in representing 3
the City of Belle Isle. —
b.  Develop and administer an effective program of grantsmanship. -
Add the values from above and enter the subtotal 5 +2= 25 score for this category

Comments on Relations with Other Governments

As our City Manager, Rick should be writing and submitting a minimum of 2 grant proposals a
|month to ensure we maximize our ability to be considered for and receive all available grant

funds.

List any goals, achievements, and objectives.

Goal - Continuously write and submit grant proposals to all levels of govermment. govemment
entities and private corporations.

Achievement - Leadership - By maximizing the skills of Director Price, the city has never looked
better. Keep up the good work.
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Commission Member Observations - Narrative Evaluation

A,

Two things that the manager does now that this Commission member would most like
him/her to continue, discontinue, or modify.

Write and submit more grants

Continue to repair and improve the city infrastructure.

What would you identify as the manager’s strength(s), expressed in terms of the principles
results achieved during the rating period?

Knowledge of and experience at the position allows Rick to work on moving the city
forward.

What are your priorities, expectations, and objectives for the new rating period that you
expect the City Manager to initiate or accomplish?

Meet with the citizens to explain the need to increase revenues.

Present viable options to the City Council for a larger municipal complex.

Bring more items to the City Council for consideration and possible adoption to improve
our city.

What constructive suggestions or assistance can you offer the City Manager to enhance
performance?

Be the leader in every sense of the word.
Be more prepared at Council meetings about the financial impact of Council decisions.

SS
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7. Managerial and Administrative Performance

1 2 3 |14 |5
' 3 Accessible and maintains good rapport with elected officials, staff, and the
I public.
3 | Demonstrates a cavacitv for innovation and creativitv
3 Anticipates and analyzes problems to develop practical approaches for
solving then
= e
'3 Willing to trv new ideas brovosed bv the governing bodyv and/or staff
| 3 Sets a professional example by handling affairs of the public office in a fair

and impartial manner

Add the values from above and enter the subtotal

15 +5= 3 score for this category.

Comments on Managerial and Administrative Performance

Rick has performed as expected this past year. However, the bar will be raised going forward to
meet and exceed the expectations of the City Council, employees and our citizens.

8. Personal Qualities

1 2 3 4 5

3 Diligent and thorough in the discharge of duties. “self-starter.”
3 Exercises sond iudement

| 3 | | Open /forthright and make tough decisions.

| |
3 | Disnlavs enthusiasm and cooveration and will adant.

. 3 - Exhibit; composure, appearance, and attitude appropriate for an

- . executive position

Add the values from above and enter the subtotal 1§_, - _+5= _3 ____ score for this category.

Comments on Personal Qualities

Rick is competent and knowledgeable. He has the experience and skill set to guide Belle Isle

into the future.
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Additional Comments

Evaluation Completed by: Segemin

Date
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City of Belle Isle
City Manager Performance Evaluation
Evaluation period: January -December 2024

Salary Adjustment

Stan Smith
Governing Body Member's Name

Based on your appraisal of the City Manager's performance over the previous twelve (12) months,
do you recommend a salary increase? X _ o yes T T

If ves, what information would vou like to have to determine the appropriate increase?

The total CPI increase for 2024.

If no, please comment,
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City of Belle Isle
City Manager Position Description

General Description: The City Manager serves as the chief administrative officer of the City and is
responsible for the day-to-day operations of the City and is appointed by and serves under the City Council.
The City Manager is responsible for the supervision and direction of all departments, agencies, or offices of
the City.

Essential Job Functions:

e Appoints and when necessary for the good of the City, suspends or removes all City employees and
appointive administrative officers provided for, by or under the City Charter, except as otherwise
provided by law, the charter or personnel rules adopted pursuant to the charter.

® Authorizes any administrative officer subject to the manager’s direction and supervision to exercise
these powers with respect to subordinates in that officer's department or agency.

* Directs and supervises the administration of all departments, offices, and agencies of the City, exceptas
otherwise provided by the charter or laws.

Attends all City Council meetings and has the right to take part in discussion but does not vote.
Assures that all laws, provisions of the charter and acts of the Council, subject to enforcement by the City
Manager or by officers subject to the manager’s direction and supervision, are faithfully executed.

® Prepares and submits the annual budget and capital program to the City Council.

Submits to the Council and makes available to the public a complete report on the finances and
administrative activities of the City at the end of each fiscal year.

e Makes other reports as the Council may require concerning the operatons of the City departments,
offices, and agencies that are subject to the City Manager’s direction and supervision.

* Keeps the Council fully advised as to the financial condition and future needs of the City and make
recommendations to Council concerning the affairs of the City.

* Signs contracts on behalf of the City pursuant to the provisions of appropriate ordinances.

Provides staff support for the mayor and commissioners.
Establishes personnel policies governing appointment, retention, and promotion of City employees,
which policies shall include a grievance procedure.
Serves as the purchasing agent for the City as established by the charter.
¢ Performs other job related functions as needed or directed by City Council.

(These essential job functions are not to be construed as a complete statement of all duties performed.
Employees will be required to perform other job related duties as required. listed herein are intended to be
consistent with the Charter and Ordinances of the City of Belle Isle and the law's of the State of Florida, and
this document may not be construed to supersede, overrule, or convey any authority that is inconsistent with
such Charter provisions, ordinances, or laws)

Minimum Requirements:

¢ Bachelor's Degree or higher from an accredited College/University with a major in Business or Public
Administration or related field, plus five vears’ experience in progressively responsible management
position in local government or an equivalent combination of education and experience.
ICMA-Credentialed Manager (current/active).

Must obtain a valid Florida Driver's License within 90 days of employment.

Knowledge, Abilides, and Skills:

Thorough knowledge of the principles and practices of governmental administration, governmental
budgeting and governmental regulations.

Knowledge of local governmental operations.

Knowledge of research techniques and source availability of required or requested informaton.

¢  Ability to communicate effectively both orally and in writing.

SS E f
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e Ability to establish and maintain effective working relationships with , government officials, private
organizations, and the general public, and effectively utilize resources.
Ability to make effective decisions.

Ability to read, interpret, and analyze instructions and/or data effectively.
Ability to work independently with minimal supervision.

Ability to formulate, submit and administer budgets.

Ability to function in a sophisticated computer environment.

* & @ & & @

Environmental Conditions:
Works in an office environment

Ability to maintain records, files, and reports in accordance with established methods and procedures.

SE éz
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City of Belle Isle
City Manager Performance Evaluation
Evaluation period: January -December 2024

City Manager Self-Evaluation

Directions: Your responses to these questions must be completed and attached to your
performance and development self-evaluation. Additional pages may be added as necessary.

1. How have you accomplished your goals and/or work assignments in your first year of
employment?
2. What other job-related accomplishments have you had that were not part of the goals set

during your first year?

3. What obstacles or setbacks did you encounter during the year?

4. What do you see as your major goal(s) for this next evaluation period?
What can the City Council do to help you accomplish these goals?

City of Belle Isle City Manager Evaluation Updated 1/1/2025 Comm/Mayor initials Page 13 a/rp/_'
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5. What suggestions do you have for improving the effectiveness between you, the Council, and
Mayor?

6. Do you have specific training needs that the Council can facilitate, and how will those needs
help you meet your goals?

7. Are there any other issues or comments you wish to share?
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City of Belle Isle

City Manager Performance Evaluation

Evaluation period: January-December 2024

JEarmes " Jdlint” Patiin

Governing Body Member's Name

Each governing body member should complete this evaluation form, sign it in the space below, and
return it to the City of Belle Isle City Clerk. The deadline for submitting this performance evaluation
is March 4, 2025.

Evaluations will be summarized for the Mayor and included on the agenda for discussion at
the City Council meeting on March 18, 2025.

/7 DS '
[ L/ T T

Ggﬁér:}-fng Body Membér's Signature
Date Submitted

Mayor's Signature

Date Reviewed

%@‘h et 2fs12025~
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INSTRUCTIONS

This evaluation form contains eight evaluation criteria. Each category contains a statement to
describe a behavior standard in that category. For each statement, use the following scale to
indicate your rating of the city manager's performance.

5 = Excellent (almost always exceeds the performance standard)

4 = Above average (generally exceeds the performance standard)

3 = Average (generally meets the performance standard)

2 = Below average (usually does not meet the performance standard)
1 = Poor (rarely meets the performance standard)

Any item left blank will be interpreted as a score of "3 = Average"

This evaluation form also contains a provision for entering narrative comments, including an
opportunity to enter responses to specific questions and an opportunity to list any comments you
believe are appropriate and pertinent to the rating period. Please write legibly.

Leave all pages of this evaluation form attached. Initial each page. Sign and date the cover page. On
the cover page date, enter the date the evaluation form was submitted. All evaluations presented
before the deadline identified on the cover page will be summarized into a performance evaluation
to be presented by the governing body to the city manager as part of the agenda for the meeting
indicated on the cover page.

Process

1. The City Clerk will provide Evaluation forms to the Mayor and all Council Members

2. Each Council Member completes the forms, signs them, and returns one copy to the
Mayor and City Clerk.

3. The Clerk tabulates the results of the Evaluation forms.

4. The City Manager may prepare a memorandum to the Council, including self-evaluation,
using the Self-Evaluation Form.

5. A composite of the Council evaluation forms and the City Manager’s self-evaluation are
distributed to the Council, Mayor, and City Manager prior to the evaluation meeting.

6. The Council meets with the City Manager in a scheduled meeting to jointly review the
evaluation.

7. The Mayor will establish the operating ground rules for the session, including, but not
limited to, such considerations as location, time, or time considerations for any particular
subject matter.

8. The evaluation process shall occur annually, as close to the anniversary of the hiring date
of the City Manager, except that the Council may request an evaluation at any time.
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CITY OF BELLE ISLE
EVALUATION OF CITY MANAGER

Outstanding

1 2 3 4
[ | | I [ I | l |
Unsatisfactory Improvement Meets Exceeds
Needed Expectations Expectations

Rate the | followmg categorles usmg the chart above.

1. Relating with Governing Body - Providing Information

a.

Keep the City Commission informed in an appropriate and timely manner

about matters critical to the Commission’s policymaking role and relevant 3
legislation and developments in the area of public policy affecting the City

Anticipate and follow up promptly on Commission requests for

information or action without having to be reminded. 3
Carries our directives of the body as a whole as opposed to those of any

one member or minority group. 2
Consider all available alternatives before making recommendations

to the Commission. And plans in anticipation of future needs and concerns 2
Sets meeting agendas that reflect the guidance of the governing body and

Avoids unnecessary involvement in administrative actions. 2
Responds well to requests, advice, and constructive criticism 3
Add the values from above and enter the subtotal +6= score for this category

Rick often forwards updates or information from the state/county. Other than that there is no
additional critical information provided other that than through council meetings/reading packets |
discover new matters. The communication I receive from Rick is a text on Tuesday mornings of
council meetings asking if [ have questions. Rick has brought matters to the council that he himself
could have handled. Reduction of a voting location was brought to us and all alternatives were not
considered before making recommendations to council. Rick was unaware early voting had been
canceled. Rick responds well to requests and usually as well to advice.
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CITY OF BELLE ISLE
EVALUATION OF CITY MANAGER

1 2 3 4 5
I l | I [ | | I |
Unsatisfactory Improvement Meets Exceeds Outstanding
Needed Expectations Expectations
Rate the following categories using the chart above. /"
/S

1. Relating with Governing Body - Providing Information
a. Keep the City Commission informed in an appropriate and timely manner 8

about matters critical to the Commission’s policymaking role and relevant _

legislation and developments in the area of public policy affecting the City /
b. Anticipate and follow up promptly on Commission requests for / B

information or action without having to be reminded. /
C. Carries our directives of the body as a whole as opposed to those pély P

one member or minority group. P4

/

d. Consider all available alternatives before making recommendations P

to the Commission. And plans in anticipation of future needs and concerns

/K-

e. Sets meeting agendas that reflect the guidance of the governing body and P

Avoids unnecessary involvement in administrative/actions.

B
f. Responds well to requests, advice, and constructive criticism
5 21 ,
Add the values from above and enter the subtotal _ +6= score for this category

F
4

Comments on Relating to the Governing B{)dy

mtﬂkaﬁtanf&mmtdsunﬂﬂmmnmmmtmnﬁmmtﬂmsamwﬂmmw Gitiner tHream threstt e is mo
aﬂﬂttmmilmttumhnf&mzatmnmmuﬁhﬂuﬂﬂmﬂﬁmttﬂmthm@hmilmmﬂmfmﬂnmgmﬂmssl
disissaratewewataitersT idearamaniditationrbared frdrarRiBicis ia telerdron Jestmiaynooiniygef
afuaincibateelingskasiilg HdveyeapiestiomicRickhbobyhighbttatdisttetbewratintibtiat he
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were not considered before mékinq recommendations to council. Rick was unaware early voting
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(o4

Organizational Relations: Fiscal Management

a.  Develop and administer a process of budget preparation and review which meets the
requirements of the City Charter, and expectations of the Council in its 4
decision-making role. Joa

b.  Control operational and capital costs through adequate budgetary controls,
cost-saving measures, opportunities for budget reductions, and the judicious/
economical utilization of manpower, material, and manpower, material, 3
and equipment.

¢.  Provide the Commission with timely and sufficient reports on

the financial status of the City government in accordance with 3

the Charter and requirements of the Commission. ===
10 13

Add the values from above and enter the subtotal +3= score for this category

Comments on Fiscal Management

| want to see Rick and his staff stay within the budget and budget lines. | heard the statement in
a council meeting that if we go over on a line we can take from another line and just amend the
budget. Sometimes this might be necessary but a budget is to be adhered to not adjusted to suit
the whims of a department.

3. Personnel Management
a, Effectuate sound personnel selection and placement policies.

b.  Motivate all levels of personnel through leadership and training so
that they are increasingly effective in the performance of their duties,
in achieving common goals and objectives and in nurturing an 3
attitude of courtesy, helpfulness, and sensitivity to the public. SO

c.  Promotes and supports the “public service role” for City employees 4
and emphasizes exemplary performance.
10 1
Add the values from above and enterthesubtotal =~ +3= 3 score for this category

Comments on Personnel Management
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2. Organizational Relations: Fiscal Management

a. Develop and administer a process of budget preparation and review which meets the

requirements of the City Charter, and expectations of the Council in its

decision-making role.

b.  Control operational and capital costs through adequate budgetary controls,

cost-saving measures, opportunities for budget reductions, and the judicious/

economical utilization of manpower, material, and manpower, material, )
and equipment.

C. Provide the Commission with timely and sufficient reports on Jf
the financial status of the City government in accordance with . ;’* )
the Charter and requirements of the Commission. j«{
Add the values from above and enter the subtotal score for this category

Comments on Fiscal Management

/
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\e\‘

3. Personnel Management

3
a. Effectuate sound personnel selection and pllpa’cement policies.
b. Motivate all levels of personnel through/l'éadership and training so
that they are increasingly effective in the performance of their duties,
in achieving common goals and objectives and in nurturing an )
attitude of courtesy, helpfulness, and sensitivity to the public.
c. Promotes and supports the [}IAC service role” for City employees 4
and emphasizes exemplary performance.
13
Add the values from above and enter the subtotal +3 score for this category
Comments on Personnel/Management
ﬂ{
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4. Managing the Organization

a.  Execute/Implement the policies adopted by the Commission in a timely and 2
appropriate fashion.
b.  Supports the actions of the governing body after a decision has been 4

Reach, both inside and outside the organization

c.  Understands, supports, and enforces local government laws, policies, and ordinances.

d. Review ordinance and policy procedures periodically to suggest improvements 3
to their effectiveness

e.  Offers workable alternatives to the governing body for changes in law or policy 3
when an existing policy or ordinance is no longer practical
Add the values from above and enter the subtotal 16 +5= 21 score for this category

Comments on Managing the Organization

I would like to see Rick conduct more review of policies and ordinances and find where we need
to make improvements.

S. Relations with the Public

a. Responsive to requests, disputes, or complaints involving citizens in an effective, 4
equitable, and timely manner.

b.  Meets with and listens to members of the community to discuss their 4
concerns and strives to understand their interests

¢.  Gives an appropriate effort to maintain residents’ satisfaction with 4
City services.
12 15 "
Add the values from above and enterthesubtotal = +3= _____score for this category

Comments on Relations with the Public

In my experiences with Rick and residents in my district where he has helped with issues or
matters that have come up he has gone out of his way to meet with folks understand and
provides a high level of customer service. Thinking of the dock issue in the neighbor dispute.
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4. Managing the Organization

a. Execute/Implement the policies adopted by the Commission in a timely and P
appropriate fashion.

b. Supports the actions of the governing body after a decision has been 4
Reach, both inside and outside the organization

c.  Understands, supports, and enforces local government laws, policies, and ordinances, _

d. Review ordinance and policy procedures periodically to suggest improvements B
to their effectiveness

i

e.  Offers workable alternatives to the governing body for changes in law or po’hcy )
when an existing policy or ordinance is no longer practical. g
Add the values from above and enter the subtotal +5= 21 ‘'score for this category

Comments on Managing the Organization

[Iwaoitt | Kkee tto ssee Rk crprdivett e reexiamw off sl ctes andiordiivaees andiffdiwiieeweneed
toeadke marevmpentements.

5. Relations with the Public /7
/
a. Responsive to requests, disputes, or complamts mvolvmg citizens in an effective, Py
equitable, and timely manner.

/

b.  Meets with and listens to members of the' commumty to discuss their 4
concerns and strives to understand thelr interests

C. Gives an appropriate effort to mamtam residents’ satisfaction with 4
City services.
V4 12 15
Add the values from above and enter the subtotal +3= score for this category

Comments on Relations with‘the Public

Inrmy eeypeEiEnEs witth mw@wmmmimwdmﬁwmmmmmmﬂmmim@
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6. Relations with Other Governments

a.  Deal effectively with other governmental agencies in representing 3
the City of Belle Isle.
b.  Develop and administer an effective program of grantsmanship. g
Add the values from above and enter the subtotal 5 ¥2= 7 score for this category

Comments on Relations with Other Governments

need to build relationships within areas of Orange County, district 3 commissioner? has there
been presence at nav board meetings? school board meetings? No work has been done that |
am aware on developing or administering an effective pregram on grantsmanship.

List any goals, achievements, and objectives.

Reach out to the county and build relationships, fire, district 3 comm, etc.
Reach out to other local CM's and build relationships.

These relationships could open doors or provide opportunity for the city.

City of Bells Isle Clty Manager Evaluation Updated 1/1/2025 y Comm/Mayor Inltials Page 6of9

81




6. Relations with Other Governments

a. Deal effectively with other governmental agencies in representing 3/
the City of Belle Isle. .
b.  Develop and administer an effective program of grantsmanship.
Add the values from above and enter the subtotal ® . +2= 4 score for this category

/

Comments on Relations with Other Governments

rvesat] th bbb ned et teorssi fess wwitthim amesees aif @raarge @Gy, dimmﬂ(Scmmmn-m:rmf’? Hreees ttinenee
&mnmmmatmmmmmmmwmmwmmmmmmmmmmmu

F 4
r4

List any goals, achievements, and objectives. /
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Commission Member Observations - Narrative Evaluation

A.

Two things that the manager does now that this Commission member would most like
him/her to continue, discontinue, or modify.

The time in which to complete tasks takes far too long. The landscape around city hall was
removed in June/July 2024 and nothing was planted until 12/2024 the day before light the
way. The task of painting PD and CH have been on the to-do list for nearly one year. The
inside is still not painted in CH. Continuing to work on updating the Purchasing Policy for a
year. The study on Conway and Judge has been on the list for one year as well as other to-
do's. Sense of urgency.

What would you identify as the manager’s strength(s), éxpressed in terms of the principles
results achieved during the rating period?

Rick shows a high level of customer service and works to understand the residents and help
to resolve the matters that come before him in an equitable manner. He lets the staff do their
jobs and trusts them to do their jobs with little involvement or oversight.

What are your priorities, expectations, and objectives for the new rating period that you
expect the City Manager to initiate or accomplish?

Complete tasks in a timely fashion, set a date in mind to complete tasks quicker.
Sense of urgency, defy normal government and get things done go the extra mile.
Make decisions with confidence and own them.

Have team meetings again regularly for your staff. Be it bi-weekly, monthly, weekly?
Pursue annexation opportunities please.

Rick depends on his staff too much rather than digging in and knowing more himself, he
often has to seek answers in meetings from his clerk that he should know after a year.
Example: Caught off guard by the arrangement for voting and not having an understanding
what the clerk put in place. who's idea was this and where did it come from?

What constructive suggestions or assistance can you offer the City Manager to enhance
performance?

Ricks work ethic is strong; he is honest, and trustworthy, sometimes too agreeable, and
appears unwilling to push back when needed. Rick is a super nice guy and prefers not to
"hurt” feelings and steers away from conflict.
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Commission Member Observations - Narrative Evaluation

A. Two things that the manager does now that this Commission member would most like
him/her to continue, discontinue, or modify.

Tiree thivreeimwititth tto campiete theskes thateas fiar ttaw | omg . mlm?hmw«ﬁwmall
W resrres i e (L 20024 sl st g wiess pbantted unt| T 0024 e diinyy Hisftoree
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well as other to-do's. Sense of urgency.

B. What would you identify as the manager’s strength(s), expres_s‘ed in terms of the principles

results achieved during the rating period? (..

&
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C. What are your priorities, expectations, and objéectives for the new rating period that you
expect the City Manager to initiate or accompli

Conppibte tisdies i aa iy fiesttioom, mﬁmlmmmmm@memmm
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Pursue annexation opportunities please.

D. What constructive suggestions @r assistance can you offer the City Manager to enhance
performance?
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7. Managerial and Administrative Performance

1

2

3 |4

5

Accessible and maintains good rapport with elected officials, staff, and the
public.

Demonstrates a cavacitv for innovation and creativitv

Anticipates and analyzes problems to develop practical approaches for
solving then

Willing to trv new ideas proposed by the governing body and/or staff

Sets a professional example by handling affairs of the public office in a fair

and impartial manner

Add the values from above and enter the subtotal

+5= 24 score for this category.

Comments on Managerial and Administrative Performance

Staff appreciate that Rick allows them to do their jobs; however they would like to have more
involvement from Rick and desire regular all hands on deck meetings. Rick is willing to try new
ideas and accommodates the council ideas. If Rick has brought innovation & creativity to the job

| am unaware.

8. Personal Qualities

2

3 |4

5

Diligent and thorough in the discharge of duties, "self-starter.”

Exercises good iudgment

‘! Open /forthright and make tough decisions.

Displavs enthusiasm and cooperation and will adant.

| Exhibits composure, appearance, and attitude appropriate for an
executive position

Add the values from above and enter the subtotal ____ I

+5= s score for this category.

Comments on Personal Qualities

discharge of duties - slow to complete to-do's apprehensive to make tough decisions
appearance, | do not know if there is a grooming policy; hair can at times be too long and
hanging over ears to much for an executive professional position in my opinion. when Rick came
for interviews he looked clean cut and sharp in his suit.

Overall Rating
(Consider all items above)
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7. Managerial and Administrative Performance

1 2 |3 |4 |5

Accessible and maintains good rapport with elected officials, staff, and the

X public.

o

X Demonstrates a capacity for innovation and creativity

Anticipates and analyzes problems to develop practical approaches for
X solving then -

X Willing to try new ideas proposed by the governing,.b’ody and/or staff

Sets a professional example by handling affalrs of the public office in a fair
X | and impartial manner

Add the values from above and enter the subtotal 19 +5= 24 score for this category.

. o

Comments on Managerial and Administrative Performance |
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8. Personal Qualities /
1 |2 (3 |4 |5 /
X Diligent and t}}érough in the discharge of duties, “self-starter.”
X | Exercises g,e’;)d judgment
X Open/fg.r{hright and make tough decisions.
X Disp}a’{:’s enthusiasm and cooperation and will adapt.
E '/{bits composure, appearance, and attitude appropriate for an
X executive position
Add the values from abgye and enter the subtotal 7 +5= 22 score for this category.

Comments on Personal Qualities
it affdiites £ Stow o compite todns

appearancei_[{o not know if there is a grooming policy; hair can at times be too long and

Overall Rating
(Consider all items above)
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Additional Comments

When concems arise with staff and CM, there needs to be protocol in our employee manual to
|provide a place for the staff to go to; such as a lawyer working for the city, a neutral party, the
Mayor or Vice Mayor?

Lower amount of $ CM has pemmission to approve w/ no council input during emergency powers.

Perhaps the charter should be changed back to allow the Mayor to communicate with council
and have no vote or perhaps have a vote.

Consider whether the CM has a conflict of interest because they have a monopoly on the system
and there is no check and balance. Makes all decisions.

Consider whether council and Mayor should have access to staff, or be able to request staff
assistance. Not necessarily direct the staff; but someone to help council and Mayor when
needed.

James gimé Partin . 3-4-2025

Evaluation Completed by: Date
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Additional Comments

WHresn cearessres aaee wiitn st T o] (G, tresnes resesatis thp Hoee poncri s i cowr e inyesse nraamuad | o
penaDw ke aa e flm— thinee sttt g thny ; sRath o aa | ey e waankiimgy féor tree aifiy, ammutt@lmmny tine:
N¥eawen cor W e N Eaya?

LaowmesT samronutt aoff $5 CN Hreess e ésssaom tho agppoonee w/ o cznrrailiingut t dbluriingg esmves e magy powvers.
powers.

Perhaps the charter should be changed back to allow the Mayor to communicate with council
et ihape the whizrter phddpdeasaageteback to allow the Mayor to communlcate with council
and have no vote or perhaps have a vote.

Consider whether the CM has a conflict of interest because they havera monopoly on the system
drarsiday igheltutreitie 4ol halamceonlitiasf intekastierause they have a monopoly on the
system and there is no check and balance. Makes all decisions.

Consider whether council and Mayor should have access to staff, or be able to request staff
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rassiRidnce. Not necessarily direct the staff; but someone to help council and Mayor when
needed. 4

Evaluation Completed by: : . Date:
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City of Belle Isle
City Manager Performance Evaluation
Evaluation period: January -December 2024

Salary Adjustment

James “Jim” Partin
Governing Body Member's Name

Based on your appraisal of the City Manager’s performance over the previous twelve (12) months,
do you recommend a salary increase? yes X no

If yes, what information would you like to have to determine the appropriate increase?

If no, please comment,

Based on this previous year [ have not reached the point where I believe an increase is warranted.
Rick assumed the job and has quietly done the job, I believe there are areas for improvement for
Rick this coming year.

-Knowledge of local governmental operations.

-Ability to establish and maintain effective working relationships with, government officials.
Outside COBI

-Ability to make effective decisions.

-Directs and supervises the administration of all departments, offices, and agencies of the City.
-Keeps the Council fully advised as to the financial condition and future needs of the City and make
recommendations to Council concerning the affairs of the City. (I should know more sooner, not
discover in a meeting)

I would like to have a better understanding of what Rick does from day to day and week to week,

what is he bringing to the table himself,  look forward to reviewing and gaining this insight from
his self evaluation.
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City of Belle Isle
City Manager Performance Evaluation
Evaluation period: January -December 2024

Salary Adjustment

James "Jim" Fartitin
Governing Body Member's Name

Based on your appraisal of the City Manager’s performance over the prekus twelve (12) months,
do you recommend a salary increase? yes X no

If yes, what information would you like to have to determine the appropriate increase?

If no, please comment, /

Ji

antthmpmmmmy;mrlIﬂmnmnmmlﬂﬁtenmnﬂwrm&ellttmmammmm
wiaaTaRTitst. mmmm;mmmmmmmjm || el tregres sanes carassess ftor

irponxesreaTt feor Rkt caomiivg yyessar.

-Hroow! etiyre aiff | boa | groneaTreaTHE | cppereicoTss.
mntwmwmﬂla%hmwmmnm“lﬁiﬁmm“@mdm“smﬁh aeaTmreEnttaffiais.
Quitsotke COHI

-A@tbllt;ytmmmtedfmmedimmm

-Miesctts e s e iess e aatimimiisttet ttom off all | digpattrentts, afffiees, andl agerdes off e Gy
-Keeps the Council fully adVised as to the financial condition and future needs of the City and
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City of Belle Isle
City Manager Position Description

General Description: The City Manager serves as the chief administrative officer of the City and is
responsible for the day-to-day operations of the City and is appointed by and serves under the City Council.
The City Manager is responsible for the supervision and direction of all departments, agencies, or offices of
the City.

Essential Job Functions:

e Appoints and when necessary for the good of the City, suspends or removes all City employees and
appointive administrative officers provided for, by or under the City Charter, except as otherwise
provided by law, the charter or personnel rules adopted pursuant to the charter.

e Authorizes any administrative officer subject to the manager’s direction and supervision to exercise
these powers with respect to subordinates in that officer’s department or agency.

e Directs and supervises the administration of all departments, offices, and agencies of the City, except as
otherwise provided by the charter or laws.

o Attends all City Council meetings and has the right to take part in discussion but does not vote.

e Assures that all laws, provisions of the charter and acts of the Council, subject to enforcement by the City
Manager or by officers subject to the manager’s direction and supervision, are faithfully executed.

e Prepares and submits the annual budget and capital program to the City Council.

e Submits to the Council and makes available to the public a complete report on the finances and
administrative activities of the City at the end of each fiscal year.

e Makes other reports as the Council may require concerning the operations of the City departments,
offices, and agencies that are subject to the City Manager’s direction and supervision.

e Keeps the Council fully advised as to the financial condition and future needs of the City and make
recommendations to Council concerning the affairs of the City.

e Signs contracts on behalf of the City pursuant to the provisions of appropriate ordinances.

e Provides staff support for the mayor and commissioners.

e Establishes personnel policies governing appointment, retention, and promotion of City employees,
which policies shall include a grievance procedure.

e Serves as the purchasing agent for the City as established by the charter.

e Performs other job related functions as needed or directed by City Council.

(These essential job functions are not to be construed as a complete statement of all duties performed.
Employees will be required to perform other job related duties as required. listed herein are intended to be
consistent with the Charter and Ordinances of the City of Belle Isle and the laws of the State of Florida, and
this document may not be construed to supersede, overrule, or convey any authority that is inconsistent with
such Charter provisions, ordinances, or laws)

Minimum Requirements:

e Bachelor’s Degree or higher from an accredited College/University with a major in Business or Public
Administration or related field, plus five years’ experience in progressively responsible management
position in local government or an equivalent combination of education and experience.

e [CMA-Credentialed Manager (current/active).

e Must obtain a valid Florida Driver’s License within 90 days of employment.

e Knowledge, Abilities, and Skills:

e Thorough knowledge of the principles and practices of governmental administration, governmental
budgeting and governmental regulations.

Knowledge of local governmental operations.
e Knowledge of research techniques and source availability of required or requested information.
e Ability to communicate effectively both orally and in writing.
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* Ability to establish and maintain effective working relationships with , government officials, private
organizations, and the general public, and effectively utilize resources.

e Ability to make effective decisions.

e Ability to maintain records, files, and reports in accordance with established methods and procedures.
 Ability to read, interpret, and analyze instructions and/or data effectively.

* Ability to work independently with minimal supervision.
* Ability to formulate, submit and administer budgets.
¢ Ability to function in a sophisticated computer environment.

Environmental Conditions:
Works in an office environment
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City of Belle Isle
City Manager Performance Evaluation
Evaluation period: January -December 2024

City Manager Self-Evaluation

Directions: Your responses to these questions must be completed and attached to your
performance and development self-evaluation. Additional pages may be added as necessary.

i, How have you accomplished your goals and/or work assignments in your first year of
employment?
2. What other job-related accomplishments have you had that were not part of the goals set

during your first year?

3. What obstacles or setbacks did you encounter during the year?

4, What do you see as your major goal(s) for this next evaluation period?
What can the City Council do to help you accomplish these goals?
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5. What suggestions do you have for improving the effectiveness between you, the Council, and

Mayor?

6. Do you have specific training needs that the Council can facilitate, and how will those needs

help you meet your goals?

7. Are there any other issues or comments you wish to share?
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