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CITY OF BELLE ISLE, FL 

BUDGET COMMITTEE MEETING 
Held in City Hall Chambers 1600 Nela Avenue 
Held the Friday before the 3rd Tuesday of Every Month 
Monday, March 28, 2022 * 5:30 PM 

AGENDA 
Budget Committee Members 

Nate Davenport| Jackie Hoevenaar | Thad Tayor | Kevin Pierre 
Katherine Stinton | Nash Hook  |  Ralph Yarbrough 

 
Welcome to the City of Belle Isle Budget Committee meeting. Agendas and all backup material supporting each agenda item 

are available in the City Clerk's office or on the city's website at www.belleislefl.gov. 

 
1. Call to Order and Confirmation of Quorum 
2. Approval of Minutes 

a. Approval of February 11, 2022 meeting minutes 
3. Agenda Items 

a. Review of Revenue & Expenditure Reports 
b. Sidewalk Program Overview 
c. Vehicle Lease Increase 

4. Wrap Up:  Next Meeting date/time 
5. Adjournment 
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Budget Committee Meeting Minutes - 2/11/2022 
 

Budget Committee Members Present 
Thad Taylor, Nash Shook, Kevin Pierre, Jackie Hoevenaar 

Absent 
Julie Frey, Katherine Stinton 

 
1. Call to Order and confirmation of quorum 

Bob Francis called the meeting to order at 3:00 pm and confirmed the quorum 
Also present City Manager Francis, Finance Manager Tracey Richardson, Public Works Derrick (PW); Police Chief 
Laura Houston 

 
City Manager Francis welcomed all Committee members and opened for introductions. 
 
City Manager Francis requested a Motion to excuse Board Member Ralph Yarborough 

 Board member Shook seconded the motion, which passed unanimously with those present 
 

City Manager Francis informed the committee that Julie Frey had resigned and Katherine Stinton had not 
answered 
 

2. Citizens Comments – no citizens present, no comments made 
 

3. Consent Items - Minutes Approval 
Thad Taylor made a motion to approve the meeting minutes from November 19, 2021 
Committee member Hoevenaar seconded the motion, which passed unanimously with those present 

 
4. Agenda Items 

a. Revenue and Expenses - Budget committee packets/booklet 
- Finance Manager Richardson and City Manager Francis gave an overview of the Reserves, ARPA funds, 

and Stormwater Fund 
b. Budget Amendment / Budget booklet review 

- Public Works Derrik gave an overview of Sidewalk maintenance discussion - Public Works will be 
providing a 2022 budget by district 

- Discussion of prioritized needs lists by department: Sidewalk improvement by Public Works Derrik; 
Police Department list by Police Chief Houston; Public Works list by Derrick; Admin list by City Manager 
Francis 

c. ARPA funds 
- Review of the totals of priorities of the needs list items by Committee members Pierre and Hoevenaar 
 
Committee member Shook made a motion to grant the $600,000 allocation 
Committee member Taylor seconded the motion, which passed unanimously with those present 

 
5. Wrap Up - Next Meeting Schedule 

 Special meeting scheduled for Monday, March 28, 2022  
 

6. Adjournment 
Committee member Shook made a motion to adjourn.  The meeting adjourned at 5:45 pm 
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fghi A�B�� A�B�� A�B�� A�B�� A�B�� A�B��V!T!�DF�VRE!�T
!TC�������������������������J��NJ��J�������������� �K6

Item a.



� ���������������	
��
�������������������������������������� �!"#�� $��%�&�	�'�� ()*�+,-.�/0120�(0�+,-.� 3�+,-.�4500�+,-.�65.7898.�+,-8:.�;<<25:9 6=>=:<84=:<8>�*8?<01-912: @AB���C�� @��B���C�� @�C�� @�C�� @�C�� @��B���C��DEF!��	�DG!��HDIJK��!�LHM!�����������������N��ON��N�������������� �P@��AB���C�� @�Q�B���C�� @�B���C�� @��B���C�� @�C�� @��QBRQQCARK!SJK��!�LHM!������������������������������N��ON��N�������������� ��P@�TBA�RC�� @��B���C�� @�C�� @�B�T�C�� @�C�� @�TBR�ACA�!ISHI!!�HIS�G!!����������������������������N��ON��N�������������� AP@�C�� @TB���C�� @�C�� @�B��ACOO @�C�� @QBAR�C��HIGD�
JEHDI�E!MFIDKDSU�!V	!I�!�������������N��ON��N��A����������� �OP@OQBQA�C�� @��B���C�� @���C�� @OB���C�� @�C�� @�QBA��C��MDIE�JMEWJK��!�LHM!������������������������N��ON��N�A������������ ��P@���BORACQ� @���B���C�� @�C�� @��B�RRCO� @�C�� @TRBR��C�TXWHKYHIS�	!�
HE����������������������������N��ON��N�A������������ �RP@�B�TAC�� @�B���C�� @�OAC�� @�B�QAC�� @�C�� @�BT�QC��ZJIHED�HJK��!�LHM!�������������������������N��ON��N�A������������ �OP@�BRR�C�� @�B���C�� @�C�� @�B�ORCOO @�C�� @Q��C��[!X�HE!��DMHJK�
!YHJ�����������������������N��ON��N�A������������ T�P@�BQR�BQRTCQ� @�BR��BT��C�� @�C�� @�BR��BT��C�� @�C�� N@�C��GH�!�	�DE!MEHDI����������������������������N��ON��N�AA����������� ���P@�AB�OTCR� @��B���C�� @�C�� @AB���CTQ @�C�� @��BQRQC�AMD

WIHMJEHDI���!�LHM!���������������������N��ON��NA������������� �OP@�BO�TCAT @�B���C�� @�C�� @�BRQAC�� @�C�� @�B���CTRG�!HSFE�\�	D�EJS!��������������������������N��ON��NA������������� ��P@�TB�AOC�� @�OB���C�� @�C�� @QBQA�C�� @�C�� @��B��RCTTWEHKHEU�!K!ME�HM�[JE!����������������������N��ON��NA������������� ��P@QQTB�T�C�R @QO�B���C�� @�RB���CAA @�A�BRQ�CO� @�C�� @�ARB��TC���DKHY�[J�E!�YH�	D�JK�UJ�Y[J�E!�������������N��ON��NA������������� ��P@R�B�R�C�� @�AOBOT�C�� @A�RCOA @R�B�RRCOA @�C�� @RQBA��C�QHI�W�JIM!����������������������������������N��ON��NA������������� AOP@QBRRTCO� @�B���C�� @�C�� @TATC�A @�C�� @AB���CTQ�!	JH���\�
JHIE!IJIM!�N�S!I!�JK������������N��ON��NAQ������������ �RP@�B���COQ @QB���C�� @�RQC�� @�B���CT� @�C�� @RRQC�T	�HIEHIS�\�XHIYHIS�������������������������N��ON��NAR������������ TRP@�B�A�CA� @��B���C�� @�C�� @��BR��C�O @�C�� @RTOCA��	!MHJK�!L!IE������������������������������N��ON��NAT������������ OAP@�BT��CA� @QB���C�� @�QOCR� @�B��RC�� @�C�� @ABQT�C��DEF!��MW��!IE�MFJ�S!�����������������������N��ON��NAO������������ ��P@�BA��C�� @�B���C�� @�C�� @�C�� @�C�� @�B���C��IDI�JY�LJKD�!
�J��!��
!IE�G!!��������������N��ON��NAO������������ �P@�B�A�C�� @�B���C�� @�C�� @�C�� @�C�� @�B���C��S!DS�J	FHM�HIGD�
JEHDI��U�E!
�HIE!�KD���N��ON��NAO�Q���������� �P@RBT�ACAR @�B���C�� @�C�� @AB���CAO @�C�� @OOOC��K!SJK�JYL!�EH�HIS��������������������������N��ON��NAO������������ T�P@�BQ�AC�O @�C�� @�C�� @�C�� @�C�� @�C��DGGHM!��W		KH!�����������������������������N��ON��N�������������� �P@R�QCA� @TB���C�� @�C�� @�B���C�T @�C�� @�BOQTCT�DGGHM!�\�D	!�JEHIS��W		KH!�����������������N��ON��N�������������� ��P@�AAC�Q @�C�� @�C�� @�C�� @�C�� @�C��GW!K�!V	!I�!�������������������������������N��ON��N�������������� �P@Q�TC�� @�B���C�� @�C�� @��TC�� @�C�� @QO�C��XDD]�B��WX�M�H	EHDI��\�
!
X!��FH	����������N��ON��N�A������������ A�P@��BT�QCT� @�OBRT�C�� @�C�� @�OBRT�CT� @�C�� @�C�OMHEU�FJKK�H
	�DL!
!IE��N�!̂ WH	
!IE���������N��ON��NQAO����������� ���P@Q��C�� @�B���C�� @�C�� @�B���C�� @�C�� @A��C��MDIE�HXWEHDI��\�YDIJEHDI�������������������N��ON��NT������������� R�P@�TBAQRCO� @AOB���C�� @�C�� @�C�� @�C�� @AOB���C��I!HSFXD�FDDY�S�JIE�	�DS�J
�����������������N��ON��NT������������� �P7

Item a.



� ���������������	
��
�������������������������������������� �!"#�� $��%�&'	�(�� )*+�,-./�01231�)1�,-./� 4�,-./�5611�,-./�76/89:9/�,-.9;/�<==36;: 7>?>;=95>;=9?�+9@=12.:23;� ABCDEFCGHFIDD AGCJEGCKDLIMM AEGCEBDIEG ABCGHJCFKLIMJ AMIMM AFBJCLGDIDD LHNKJD�
OPQR S�T�� S�T�� S�T�� S�T�� S�T�� S�T��	UVWX!�������������������������������������Y���Y��Y�������������� �ZS�[��\[�]\T�� S�[�̂ [̂̂\'T�� S���[��\T'\ S�]�[�]�T�̂ S�T�� S_]_['��T'��!̀ aVb���bVb�W!��c�db̀ !��������������������Y���Y��Y�������������� \�ZS��[_�̂T�' S\�[���T�� S�[\\̂T_� S�'[�]�T�� S�T�� S�\[]�\T]]�!̀ aVb���bVb�W!��c�db̀ !��Y�X�U��Wè �̀a���Y���Y��Y�������������� �]ZS��[���T'̂ S��[���T�� S�T�� S�_['_]T]� S�T�� S�[���T�̂fUVWgbh�	bh��������������������������������Y���Y��Y�������������� \̂ZS\[���T�� S�[���T�� S�T�� S�[���T�� S�T�� S�T��VUè !iWjh�	bh������������������������������Y���Y��Y�������������� ���ZS��[̂\�T'] S��[���T�� S\[̂�'T̂\ S�\[���T'] S�T�� S�['̂\T��Ui!�jW
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Total SQ Ft 23,510

Price Per SQ FT 15

Estimated Cost $352,650

Location Linear Feet Width Square Feet

Windsor Place 700 4 2,800

Lake Conway Shores 180 4 720

Windmill 100 4 400

Castles 20 4 80

Label 100 4 400

Randolph 110 4 440

Hoffner 230 4 920

Jetport 520 5 2,600

Conway Lakes 710 4 2,840

The Landings 170 4 680

Daetwyler 150 5 750

Barbie 180 4 720

Indian 80 4 320

Nela 130 4 520

Homewood 100 4 400

Lake Drive 210 4 840

Windwillow 280 4 1,120

Trimble Park 120 4 480

Pam Circle 70 4 280

Stafford 110 4 440

Dewayne 150 4 600

Wind Harbor 30 4 120

Wind Drift 150 4 600

Fulmer 70 4 280

Idaho 30 4 120

Swan 30 4 120

Nevada 20 4 80

Gondola 50 4 200

Horizon 60 4 240

Gibson 130 4 520

Lake Conway Shores 720 4 2,880

5,710 23,510

Concerns

1) Handicap Ramps not to code

2) Driveway Aprons 

City of Belle Isle - Sidewalk Replacement Review
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CITY OF BELLE ISLE, FL
1600 NELA AVENUE, BELLE ISLE, FL  32809 * TEL 407-851-7730

MEMORANDUM
From the Desk of Bob Francis, City Manager

To: Budget Committee
Date: March 28, 2022
Re: Vehicle Lease Increase

Due to the recent increase in the number of police officers and the need for a more powerful truck for 
public works, the City staff is requesting the following vehicle additions to the lease:

Police

The request is to add two additional police vehicles to the lease agreement.  The BIPD will then sell one of its 
older vehicles to the leasing company. This will accommodate the increase in personnel for the BIPD.  

Public Works

Public works currently has 3 vehicles:  1 leased and 2 City-owned.  The City-owned vehicles are F150.  The 
City has to tow heavy equipment and the best to do that would be an F250 or similar model. Public Works 
requests selling the two City-owned vehicles and replacing them with two leased vehicles.  The third vehicle 
was not the original lease. The staff is requesting that this be approved also since there are many times 
when the third vehicle is needed.  

Each Department will provide additional information at the meeting. 
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