CITY OF BELLE ISLE, FL

CITY COUNCIL SPECIAL CALLED SESSION
Held in City Hall Chambers 1600 Nela Avenue

Tuesday, August 29, 2023 * 6:30 PM
AGENDA

City Council Commissioners
Nicholas Fouraker, Mayor
Vice-Mayor — Beth Lowell, District 5
District 1 Commissioner — Ed Gold | District 2 Commissioner — Anthony Carugno | District 3 Commissioner — Karl Shuck | District
4 Commissioner — Randy Holihan | District 6 Commissioner — Stan Smith | District 7 Commissioner — Jim Partin

Welcome - Welcome to the City of Belle Isle City Council meeting. Agendas and all backup material supporting each agenda item
are available in the City Clerk's office or website at www.belleislefl.gov. If you are not on the agenda, please hand the City Clerk a
completed yellow "Request to Speak" form. The Council is pleased to hear relevant comments and has set a three-minute limit.
Rosenberg's Rules of Order guide the conduct of the meeting. Order and decorum will be preserved at all meetings. Personal,
impertinent, or slanderous remarks are not permitted. Please silence all technology during the session. Thank you for
participating in your City Government.

1. Call to Order and Confirmation of Quorum

2. Citizen's Comments - Persons desiring to address the Council must complete and provide the City Clerk a yellow "Request to
Speak" form. When the Mayor recognizes you, state your name and address and direct all remarks to the Council as a body,
not individual council members, staff, or audience. Citizen comments and each section of the agenda where public comment
is allowed are limited to three (3) minutes. Questions will be referred to staff and answered within a reasonable period
following the meeting date.

3. New Business

Discussion and Selection of Top 5 City Manager Finalists: Poll Summary Spreadsheet

Andrew J. Clark

David S. Johnson

David R. Williams

Don A. King

James P. “Jim” Gleason

J. Mark Rooney

Matthew W. “Matt” Coppler

Paul E. Carlisle

Rick J. Rudometkin

. Approval of the Candidate Meet and Greet - September 8th and Individual Interviews September 9th

4. Adjournment

Fom o e A (U S N S

“If a person decides to appeal any decision made by the Council with respect to any matter considered at such meeting or hearing, he/she will need a record of
the proceedings, and that, for such purpose, he/she may need to ensure that a verbatim record of the proceedings is made, which record includes the testimony
and evidence upon which the appeal is to be based.”(F. S. 286.0105). “Persons with disabilities needing assistance to participate in any of these proceedings

should contact the City Clerk’s Office (407-851-7730) at least 48 hours in advance of the meeting.” —Page 1 of 1




Council Member

Belle Isle, FL
Summary of Preferences for City Manager, Round # 2
August 29, 2023

Carugo Gold Holihan  Lowell Shuck Smith Partin Total

Candidate

Andrew Clark

David Johnson

David Williams

Don King

James Gleason

Mark Rooney

Matthew Coppler

Paul Carlisle

Rick Rudometkin

Other

Compiled by:
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Andrew J.
Clark

Contact information

(321)-663-1340
Mandrew 117 @aol.com
3737 Landlubber 5t.
Orlando, Florida 32812

To

City Council
City of Belle Isle
1521 Nela Avenue

Dear Council Members

| am excited to apply for the position of City Manager for the City of Belle Isle. Please accept
this cover letter and the attached resume as my interest in the position. Being raised in Belle
Isle as a child and later having the honor of serving the city and its residents as a police officer,
| have a special attachment to the city. During my time serving the Belle Isle community as a
police officer, | have received several awards, including officer and distinguished officer of the
year, several life-saving awards, and the Chief's Special award. | have supervised, managed,
and trained officers as a Corporal and trainer. | started, initiated, and implemented the agency
drone program and currently manage the agency's IT department. Through my experience
working for the Belle Isle Police Department, | have developed strong bonds with all the city
employees. | have a bachelor's in criminal justice and will receive my master’s in criminal
justice in Fall 2024. | believe my education, experience, leadership skills, and intimate
knowledge of the city's workings, including the city's needs, make me uniguely qualified to be

city manager.

| appreciate your time in reviewing my resume and look forward to our interview.

Andrew J. Clark
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ANDREW CLARK

Orlando, FL 32812
(321) 663-1340 - mandrew! 1 7{@aol.com

PROFESSIONAL SUMMARY

An efficiency-driven public servant who is dedicated to the Belle Isle Community.
Strong leader and problem-solver who applies training, monitoring, and morale-
building abilities to enhance employee engagement and boost performance. [ seek to
maintain a full-time position that offers professional challenges and utilizes excellent
interpersonal, time management, and problem-solving skills to meet the city's goals
best while improving transparency and positive relationships with the members of the
public.

ACCOMPLISHMENTS

= Belle Isle Officer of of the Year 2017

+ Belle Isle Police Chief's Special Award 2020

# Belle Isle Distinguished Officer of the Year 2022
* (3) Life Saving Awards

SKiLLS

* Community Relations Information Analysis

# Problem-Solving & Critical Thinking e System Administration

» Strong Communication Skills ¢ Technical Troubleshooting & Support
# Local, State and Federal Regulations ¢ Planning & Organizing

# Public Relations e Organizational Skills

# Safety and Risk Assessments Training & Development
* Police Patrol Operations * Supervision & Leadership

Work HisTory

1072015 to Current  Police Officer, Corporal
City Of Belle Isle Police Department — Belle Isle, Florida

* Trained and mentored staff on correct procedures to maximize efficiency and
protect public trust

+ Reviewed paperwork and case files submitted by subordinate officers to verify
accuracy and conformance to strict policies

# Coordinated routine evaluations with local, state and federal regulatory agencies

* Informed shift officers of properties to watch and noted criminals understood to be
in patrol areas

* Supported positive relationships between community leaders and general public by
demonstrating courteous and cooperative behavior when interacting with citizens
and visitors

* Answered calls and complaints while providing community-oriented police
services to improve and enhance quality of life community-wide
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+ Exceeded specific team goals and resolved issues by partnering with colleagues to
share and implement service initiatives

+ Reviewed and assessed criminal prosecution information, including search
warrants, citations and complaints

* Partnered with team members to implement service initiatives and achieve team
objectives

* Collaborated with divisional commanders to maintain consistency in all operations

¢ Improved criminal investigation lead times through enhanced case management
and better personnel training

* Maximized data collection accuracy scores by recording, storing and analyzing
security information with zero discrepancies

* Strengthened traceability by developing orgamzation systems for criminal
prosecution case logs, records, reports and agendas

e Assessed training needs through surveys, interviews with employees or focus
groups

+ Supervised, evaluated or referred instructors to skill development classes

* Participated and attended meetings or seminars to obtain information for use in
traming programs or to inform management of training program status

o Assisted with installation of software updates to computer systems

03/2013 10 08/2015  Electrical Assembler Lead
Captiveaire — Orlando, Florida

* Inspected and diagnosed wiring installations and issues to maintain safety

* Measured voltages and adjusted setups to increase equipment longevity

* Worked closely with supervisors and designers to understand and meet production
specifications

¢ Tested wiring installations and circuits for resistance factors

* Distributed materials, supplies and subassemblies to work areas

* Read and interpreted blueprints to determine what materials and tools would be
needed for assembly

* Assisted new employees with assembly tasks to maintain production levels

¢ Maintained production rates by applying technical and electrical expertise to
produce each piece

* Suggested ways to improve production and solve problems to supervisors

* Educated fellow workers on assembly instructions and procedures

* Documented findings from wiring installation tests.

Epuvcarion

Expected in 05/2025 Master of Arts: Criminal Justice
University of Central Florida - Orlando, FL

0572022 Bachelor of Arts: Criminal Justice
University of Central Florida - Orlando, FL
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Andrew J. Clark

EDUCATION

Masters of Arts, Criminal Justice, University of Central Florida (Expected Fall 2024)
Bachelor of Arts, Criminal Justice, University of Central Florida
Law Enforcement Officer Certification, Valencia School of Public Safety

EXPERIENCE

Corporal, Police Officer, City of Belle Isle 2022 - present
Police Officer, City of Belle Isle 2015 - present
BACKGROUND

The City of Belle Isle is part of the Orlando — Kissimmee — Sanford Metropolitan Statistical
Area. The City was founded in 1924 and is approximately 5.18 square miles. The Conway Chain
of Lakes comprises three major lakes within the City. The City of Belle Isle is surrounded by
four major county roads, Hoffner Avenue to the north, Conway Road to the east, McCoy Road to
the south, and Orange Avenue to the west. Belle Isle has several businesses within the City, with
Regal Boats being one of the major businesses. The City also has Cornerstone Charter Academy,
K-12 school. The City has an approximate population of 7,032 residents. | have been employed
with the City of Belle Isle Police Department as a police officer and later as a Corporal since
2015. During that time, | managed approximately eight employees.

The City’s total budget from the 2022/2023 fiscal year is $15,410,286.00, and the proposed
2023/2024 fiscal year budget is $11,600,951.00. The General Fund Budget for the 2022/2023
fiscal year is $13,324,189.00, while the proposed General Fund Budget for the 2023/2024 fiscal
year is $11,384,101.00. These budgets include 36 full-time employees, 6 part-time employees,
and several city projects. The city projects include a new City of Belle Isle administrative
building, a police department boat dock, several infrastructure repairs, the purchase of multiple
police and public works equipment, and city-wide raises.

The three most significant issues facing the City are:

e The purchase and building of a new City Administrative building to incorporate City
Hall, the Police Department, and Public Works.

e Expenditures exceeding revenue. This current year’s budget and the proposed budget
show city expenditures exceeding the City’s revenue. While this occurs from time to
time, depending on city projects, this is something that should not occur multiple years in
arow.

Page 6 of 23
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e Implementation of Form 6. The city council currently has one vacancy. Implementing
Form 6 may lead to additional vacancies that need to be filled.

GENERAL, MANAGEMENT STYLE AND EXPERIENCE

| have a personal attachment to the City of Belle Isle and the City’s success. Like many
residents, | grew up in Belle Isle and went to the local schools Pine Castle Elementary School,
Walker Middle School, and Oak Ridge High School. | already serve the residents as a Police
Corporal with the Belle Isle Police Department, and I wish to serve the City and its community
in the capacity of City Manager and help the City continue to grow and flourish. | look at my
role as the City of Belle Isle City Manager not as a short term or temporary role, but as a career
role that | retire in.

| am a very adaptable and charismatic manager. | believe in leading by example and setting the
tone of the work environment. | think it is essential for a manager to be charismatic and work
hand in hand with the staff. Staff Development and cohesion are crucial for any organization to
succeed. As a charismatic manager, | work hand in hand with the staff, help maintain positive
morale, and ensure the staff feels their hard work is noticed and appreciated. | understand that
different employees have different work ethics and style. As an adaptable manager, it is vital to
use employees’ strengths and help strengthen their weaknesses. In my current job as a supervisor
and in previous jobs, | have learned something from every employee | have worked with. They
have also learned something from me. As a manager, my staff would say | make them feel
comfortable and confident in the workplace. They would say they view me not only as a
manager but also as a mentor. The elected officials would say | am a hard-working and
exceptional manager and are proud to have me as city manager.

My most notable strength is my communication. My person to person and presentation
communication skills are exemplary. My communication skills add to my ability to be an
effective leader in both large and small teams. My exceptional time management and
organizational skills are also a strength. Managing a squad of police officers as a supervisor
while being a proactive police officer, training officers, managing grants and the internal IT
department, spearheading the police agency drone department, and developing policies and
procedures, all while maintaining a 3.8 GPA taking Master’s class at UCF is a testament to my
ability for time management and organizational skills. My weaknesses would be impatience and
self-criticism. | tend to act quickly to get projects started, and | am learning that sometimes it is
best to step back and slow down. Slow is smooth, and smooth is fast. When | make a mistake, |
am exceptionally hard on myself. 1 am learning that mistakes happen and to turn them into
learning moments.

When measuring staff performance, | use standard metrics. | measure if the staff is meeting their

deadlines, how often the staff members take overtime, how often they accomplish tasks, and if
they prioritize tasks. It is important to set goals and objectives when delegating tasks. Ensuring

Page 7 of 23
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Andrew J. Clark

staff members know how to prioritize their tasks and goals to ensure proper completion is also
important. Suppose a staff member has difficulty accomplishing a task. In that case, I, their
manager, must ensure they receive proper training, mentorship or assistance. It is also important
to monitor how much and how often a staff member takes overtime. A staff member taking
overtime is usually a sign of hard work. However, if a staff member routinely takes overtime for
things that normally do not require overtime, that could be an issue that should be addressed.

My most significant achievement in my career is my promotion to Corporal with the Belle Isle
Police Department and how | have managed my Corporalship. | mentioned previously how much
| managed my time and organization while working at the Belle Isle Police Department and
taking Master’s courses at UCF. My ability to have that type of time management and
organizational skills, coupled with my work ethic, helped me achieve my promotion. Since my
promotion, | have made strides in leading officers to excel and grow into better officers. | have
made mistakes, but | have learned from those mistakes, which has made me a better supervisor
and leader. When it comes to failures, | view every trainee | have had that did not make it
through the training program as partly a failure on my part. | take training very seriously, and
when we’ve had trainees who didn’t complete the program, it requires me to look at my training
and reevaluate myself as a trainer to ensure | am doing everything right.

While | have not fired a person in my career, | have sat in on meetings that determined a person
would be fired. It is never an easy decision to fire a person. Still, as a manager, it comes with
territory and must be done properly. While I haven’t given a person the news they’re fired, |
have given news to people that is rather bad. When giving a person bad news, | find it best to
ensure they’re sitting down and telling them straightforwardly, like pulling off a band aid.

| think there will be several challenges that face a person taking the job the city manager. All of
those challenges, however, are manageable. The biggest challenge in the near future would be
the implementation of Form 6. With an already vacant commissioner spot, Form 6 has the
potential to lead to more vacancies, which would need to be filled for the City to continue to
function the way it always has. Passed Form 6, the City also needs to tackle the purchasing and
construction of the City Administration building. The challenge of the city Administration
Building isn’t the building itself; rather, it is ensuring the City gets its bang for its buck, so to
speak. Ensuring the building is built to the City’s specifications for the right price is paramount.
Another challenge would be to make sure the City stays in a positive light in the media. It is no
secret that the City of Belle Isle has had its share of positive and negative news. It is important
for the City that the City Manager doesn’t manage the City in a way that would attract negative
press. Storm drainage is also a challenge. The City has three major lakes, and with Central
Florida weather on top of the age of the drainage pipes, maintaining and upgrading the drainage
systems is important.

In my first six months, | would focus on what the city needs. Fortunately, because | was raised in

the City and | have been a police officer with the City for eight years, | already know the City
and have a positive working relationship with all the staff and council. With that being said, |
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would still sit with each of the staff and go over their views and goals of the City and set
expectations. I also understand the City’s politics and goals. However, I would still sit with the
council and learn their perspectives and expectations for the City and me. | would focus on the
two challenges | previously mentioned, the City Admin Building and preparation for Form 6. In
regards to the City Admin Building, | know the City of Windermere just built a similar building.
I would inquire about their building, the challenges they faced, and the lessons they learned from
the construction of the building. |1 would use that knowledge towards building our City Admin
Building properly. In regards to Form 6, | would focus on planning elections to fill the current
vacant spot and any potential vacant spot. | will ensure the city residents are aware of the
elections through social media and pamphlets and encourage residents to run for council and for
residents to vote. | would continue the planned annexation of the Conway and Hoffner Publix
Plaza and ensure it transitions smoothly. Lastly, | would look into obtaining grants, like the 62S-
8 Resilient Florida Program, to better help with our storm drainage. | would also look into what
grants are available to assist with all city projects.

I work very well with the media, and nothing in my background would embarrass the City. |
would routinely use social media to communicate with the residents. | would use social media
newsletters to update residents on current events in the City. Currently, 1 am one of the
administrators for the Belle Isle Police Department Facebook page, so | have experience utilizing
social media in a public format.

| do not anticipate anyone contacting the council with anything negative about me.

| spend much of my leisure time with my family. | have four children, two of whom attend
Cornerstone Charter Academy, one who attends Boone High School, and another who is in
college at Polk State. My wife is a remote triage nurse supervisor. My family is very much a
“nerdy” family. We enjoy watching different sci fi and fantasy shows, and attending conventions
like Comic Con. | also enjoy writing. | am a published author with three books published on
Amazon. My wife and | are also learning how to embroider, steam press, print and customize
various clothes and everyday items as a hobby.

SIXADJECTIVES OR PHRASES YOU WOULD USE TO DESCRIBE YOURSELF

Accountable.
Innovative.
Dedicated.
Focused.
Passionate.
Ethical.
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Andrew J. Clark

REASON FOR WANTING TO LEAVE CURRENT JOB

The reason | would leave my current job as a Corporal at the Belle Isle Police Department is
because the position of City Manager would allow me to better serve the City that | love and
grew up in. | love the Belle Isle Police Department and would never work at another police
department. But | believe my talent and skills, through my experiences, work ethic, and
education, will better serve City in the capacity of City Manager.

CURRENT/MOST RECENT OR RELEVANT SALARY

My current salary with the Belle Isle Police Department is $63,740.43.
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Since the candidate Is an
Internal candidate, we did not
perform background checks.
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Background Check Summary for
ANDREW JONATHAN CLARK
Personal Disclosure

Personal Disclosure Questionnaire

Name of Applicant: f\ndreew  Sonadtben C (ack

The following questions are designed so that we will be able to make full disclosure to our client concerning your
background. Please answer them honestly. Cutting corners or misrepresenting your past will result in you being
eliminated from all further searches conducted by this firm. We understand that frivolous charges are sometimes made
and that charges do not mean you were guilty. We also understand that you may have been wronged and needed to seek
compensation. The bottom line is that we want to be certain that our client is fully informed. If you have any
questions, please contact us for clarification.

Please explain any yes answers on a separate sheei o | paper,

1. Have you ever been charged or convicted of a felony?

Yes [ No B
2. Have you ever been accused of or have been involved in a domestic violence or abuse incident?
Yes [ No i
3. Have you ever declared bankruptcy or been an owner in a business that did so?
Yes [ No ol
4. Have you ever been the subject of a civil rights violation complaint that was investigated or resulted in a
lawsuit?
Yes [ No |".’/

5. Have you ever been the subject of a sexual harassment complaint that was investigated or resulted in a lawsuit?
Yes [| No T

6. Have you ever been charged with driving while intoxicated?

Yes (I No tall
7. Have you ever sued a current or former employer?
Yes [0 No

8. Please list links to all your social media accounts (Facebook / Instagram / LinkedIn / Twitter, etc.) and your
personal web page if you have one. https://www.facebook.com/ManDrew1001/
_-‘-‘—-—.____-

9. Is there anything else in your background that, if made public, would cause you, our client or our firm
embarrassment if it came to light through the press or any other mechanism?

Yes Tl No —

10. Please provide a list of any lawsuits in which you are or have been a party either as plaintiff or defendant.

Attested to:

ignature of Applicant

Please email this form via PDF DOCUMENT to Monique@ch-asso.com or via fax to
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Since the candidate Is an
Internal candidate, we did not
perform reference checks.
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Internet — Newspaper Archives Searches
Andrew Clark
(Articles are in reverse chronological order)

[CB&A Note: Only the information relevant to Andrew Clark is listed below.]

https://mccmeetings.blob.core.usgovcloudapi.net/bifl-pubu/MEET-Minutes-
fe7a13909h324708ae22b5fdc7ee6eab.pdf

February 7, 2023

City of Belle Isle, FI
City Council Meeting

3. Presentations

e. Distinguished Officer of the Year Award presented to Corporal Andrew Clark
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Internet — Newspaper Archives Searches
Andrew Clark
(Articles are in reverse chronological order)

[CB&A Note: Only the information relevant to Andrew Clark is listed below.]

https://mccmeetings.blob.core.usgovcloudapi.net/bifl-pubu/MEET-Agenda-
efad39d9eb874e7786f412bbc03204d9.pdf

January 3, 2023

CITY OF BELLE ISLE, FL

CITY COUNCIL MEETING

Held in City Hall Chambers 1600 Nela Avenue Belle Isle FL
Agenda

b. Chief's Report

Chief Houston reported on the following

e The Police Department had a promotion ceremony and congratulated Andrew Clark as
Corporal.
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Internet — Newspaper Archives Searches
Andrew Clark
(Articles are in reverse chronological order)

[CB&A Note: Only the information relevant to Andrew Clark is listed below.]

https://www.facebook.com/BellelslePD/posts/the-city-of-belle-isle-and-the-bipd-are-honored-to-
recognize-several-officers-th/700350860627874/

Facebook
January 20, 2021

In other incidents, Officer Oscar Lugo, Officer Andrew Clark, Corporal Vinny Ferraiuolo,
Officer Roman Watkins, Officer Michael DelCastillo, Officer Jennifer Bausch, and Corporal
Allen Wasmund performed additional life-saving actions and resuscitation thru the use of either
AED defibrillator or Narcan; and we celebrate and thank these officers for their dedication to
serving the community of Belle Isle.
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Internet — Newspaper Archives Searches
Andrew Clark
(Articles are in reverse chronological order)

[CB&A Note: Only the information relevant to Andrew Clark is listed below.]

https://www.belleislefl.gov/sites/default/files/fileattachments/community/page/6021/belle_isle_c
onnection_oct_-_dec_2020_final.pdf

City of Belle Isle, Florida
CONNECTION
October — December 2020

Mayor’s Message

Hello Belle Isle!

This year has been one for the books. COVID19. Sheltering in place. Toilet paper shortages.
Virtual schooling, children. Working from home. A tornado. Zoom meetings. Not being able to
see relatives in assisting living, hospitals, or other Cities. And yet, there is a lot to be still very
grateful for.

The first thing that comes to mind is celebrating and honoring those that have served in the
United States Armed Forces on Veterans Day on November 11th. Thank you to our very own
City staff Bob Francis and Duane Bennett, for your service. | also want to thank a few others in
our City that | know that have served even though | know I will not be able to name them all but
to demonstrate how many around us have made the sacrifice: Eric & Teri Spaulding, Ralph
Yarborough, John Mcleod, Hale Kelly, Shawn Jervis, Jeff Giles, John Giles, Jay Cary, Gary
Suggs, William Cheslock, Ken Marks, Commissioner Karl Shuck, Commissioner Mike Simms,
Andrew Clark, Rick Mendoza, Sam Butler, Turner Coad and all others who have served our
great Nation.
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Internet — Newspaper Archives Searches
Andrew Clark
(Articles are in reverse chronological order)

[CB&A Note: Only the information relevant to Andrew Clark is listed below.]

https://mccmeetings.blob.core.usgovcloudapi.net/bifl-pubu/MEET-Agenda-
92b4a2eb7ch0441786c9d1d8a%e38afc.pdf

April 3, 2018
City Council Agenda
Belle Isle Florida

4. Presentation of a Life-Saving Award to Police Officer Andrew Clark
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Internet — Newspaper Archives Searches
Andrew Clark
(Articles are in reverse chronological order)

[CB&A Note: Only the information relevant to Andrew Clark is listed below.]
https://www.belleislefl.gov/citycouncil/page/city-council-meeting-57

City of Belle Isle Florida
City Council Meeting

01/16/2018

4. 2017 Officer of the Year presented to Officer Andrew Clark

Research Compiled by: Shannon Farr
Colin Baenziger & Associates
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July 28, 2023
Micholas Fouraker
Mayor
1600 Mela Ave
Belle Isle, FL 32809

Mr. Fouraker,

| am applying for the City Manager position with the City of Belle Isle. | bring 16 years of results-
driven expertise in management, economic development, strategic planning, budgeting, natural disasters,
crisis communication, and public affairs. | have a Master of Public Administration from the University of
Utah and a B.A_ in Communications from Brigham Young University. | am also an ICMA Credentialed
Manager Candidate.

| believe that the role of a City Manager is to provide the best professional recommendations to
City Officials, even if it goes against popular opinion or personal biases. However, it is also essential to
provide timely and transparent information, build public understanding, and foster collaberation. A City
Manager and the elected body are a team. If a City Manager focuses on helping the elected officials
succeed in their legislative decisions, he or she will be successful in their administrative decisions.

While serving as the City Manager for Blanding, Utah | focused on implementing long-term
strategic planning. We pricritized updating various utility and department master plans, including the
airport layout plan and the citywide General Plan. The Mayor and | formed a partnership with the Lt.
Governor of Utah and Mavajo Nation to fund a $10 million deep-well infrastructure project. Staff and |
increased unassigned savings from 15% to the state maximum of 35% and established new policies that
ranged from human resources and spending limits to economic development and public utilities.

Prior to Blanding City, | served as the Economic Development & Public Relations Director for a
City that was growing by 3,000 residents a year. | created an unerthodox economic development strategic
plan that increased annual sales tax by over $1 million with continued growth. As the City spokesperson, |
evacuated 13,000 residents during a 13,000-acre wildfire natural disaster. | was the City’s utility player
and oversaw several other projects. | partnered with community leaders to rebrand the regional chamber
of commerce, secured a $250K sponsorship to fill a budget gap for a new baseball complex, and
managed a committee to update the City's strategic plan.

Previously, | served as the Assistant to the City Manager in Haines City, FL. While there, | was
part of the Emergency Operations Center, distributing public information during various hurricanes. | also
established an annual Economic Summit and partnered with officials from 20 government entities to
create a new regional water cooperative. | worked with a state senator to obtain approvals on
environmental permits for local businesses stuck in state bureaucracy. | also rewrote the City's utility
billing code to address delinguency, which increased annual revenues by $250K.

To me, it is essential to use my talents and professional skills to benefit the community. Before
city management, | worked in non-profit leadership and public relations and crisis communications, only
to realize that | wanted to serve the community in a different way. That is what led me to this profession
for the last 10 years. My broad professional background has enabled me to collaborate with elected
officials and community groups to form good policy, establish positive public perceptions, and make
visions reality. It would be an honor to interview for the City Manager position. Please feel free to contact
me by phone at (801) 696-8335 or by email at david.shane johnson@gmail.com.

Gratefully,

David 5. Johnson, ICMA-CMC
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David Shane Johnson
david.shane.johnson@gmail.com P.0. Box 202, Blanding UT 84511 (801) 696-8335
WORK EXPERIENCE:
City Manager, City of Blanding, Blanding, UT Jan 2021 — July 2023
Management

Managed a full-service City, with police, fire, municipal airport, and five enterprise utilities.

Budget Officer for a $10 million budget.

Coordinated City elections and official appointments.

Managed hiring, firing, and human resources.

Oversaw the bonding process to retrofit the Recreation Center to bring it to state fire and health code.

Strategic Planning

Implemented the City's first economic development incentive program.

Conducted process to update the City General Plan, GIS Maps, and Planning and Zoning ordinances.
Initiated updates to water and sewer master plans and creating the first Natural Gas Master Plan.
Updated Airport Layout Plan and formed partnership with the airport's Fixed Base Operator.
Established the City's first Parks and Recreation Master Plan.

Awarded over $6 million in multiple grants for planning, recreation, tourism, and infrastructure projects.

Policy & Partnerships

Partnered with the Lt. Governor, state agencies, non-profits, and Navajo Nation to fund a deep-well.
Collaborated with the School District to create new policies and fund new school resource officers.
Created policy to allow City public utilities to sell to other public utilities.

Established policy to ensure department and administrative spending limits.

Navigated federal law to update City policies regarding employees who also wish to serve as firefighters.

Economic Development & PR Director, City of Saratoga Springs, Saratoga Springs, UT  June 2017 - Dec 2020
Management

Oversaw economic development, public relations, city events, and City Hall Annex facility.
Managed department budget, daily operations, and staff in the Communications Department.
Oversaw citywide update to the Parks, Trails, Recreation & Open Space Master Plan.

Public Relations

Spokesperson and Public Information Officer for all City departments, including Police & Fire.
Assisted in crisis management and in evacuating 13,000 residents from a 13,000-acre wildfire.
Secured 10-year Pepsi partnership with a $250,000 sponsorship for new baseball complex.
Increased City event sponsors by 300% by implementing a new process and procedure.

Oversaw all public outreach, media, branding, website, social media, and published City materials.

Economic Development

Established the City's first incentive program and development agency.

Created a 5-Year Economic Development Strategic Plan.

Secured Costco through strong relationships and half the incentives as a competing City.
Updated and amended City code to streamline economic development opportunities.

Assistant to the City Manager, City of Haines City, Haines City, FL March 2015 - Feb. 2017
Management

Prepared City Administration budget oversaw monthly coordination for department assistant directors.
Filled interim roles, such as Senior Planner and Parks & Rec Assistant Director until positions were hired.
Managed projects in Administration, Utilities, Public Works, Parks & Rec, Finance and HR.

Interviewed, hired, trained, disciplined, and resolved employee complaints and issues.

Public Relations

Managed media relations, EOC crisis communication, public affairs and community engagement.
Created citywide 3-5 year Strategic Communications Plan.

Coordinated "Taking it to the Streets" initiative, visiting over 600 homes.

Managed annual Community Survey and significantly increased participation.
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WORK EXPERIENCE CONT.:

Economic Development
= Revived long-blighted commercial properties leading into the City's downtown area.
« Worked with Planning Department to update Land Development Regulations.
# Created and organized regional Economic Development Summit.
+ Reviewed projects for compliance on the Technical Review Board.
= Collaborated with chamber, business owners, state legislators and agencies.

Policy & Partnerships
« \Worked with County and City Managers to form a regional water cooperative and summit.
* Increased annual revenues $250,000 by personally rewriting the City's entire Utility Billing Code.
« Coordinated citywide RFQ process for continuing service contracts for 14 categories.

City Manager Executive Fellow, Bountiful City, Bountiful, Utah Dec. 2013 - Feb. 2015
Prepared the $53.6 million FY2015 Operating & Capital Budget document.

Researched and initiated a new Human Resources policy for staff tuition reimbursement.

Developed policies and procedures for special events to streamline department communications.
Created and implemented new processes for community grants and sponsorship requests.

Researched city museums statewide and nationally to help secure a new downtown museum.
Coordinated with state officials to create a brochure to educate citizens about invasive deer.

District Executive Director, American Cancer Society, SLC, Utah Feb. 2013 - Dec. 2013
« Oversaw an annual $700,000 fundraising portfolio for half of the State of Utah.

« Interviewed, hired, trained, disciplined, and resolved employee complaints and issues.

* Managed staff and hundreds of volunteers across the state for more than 20 events.

+ Developed relationships with key business, civic, political, and professional leaders.

= Secured partnerships with 2 universities as host sites for the National Cancer Prevention Study 3.
Communications Manager, Utah Food Bank, SLC, Utah Aug. 2011 - Feb. 2013

= Partnered with the Governor's office, State legislators and local officials on initiatives and events.
= Restructured budget and logistics for annual 5K run to increase nef revenues from $20k to $70k.
* Managed public information, branding, media outreach, marketing, social media, and website.

+ Responded to media inquiries, prepared press releases, and maintained media contact lists.

Development Manager, Thanksgiving Point Institute, Lehi, Utah Aug. 2010 - July 2011
« Partnered with civic and business leaders to raise $5.6 million in one year for a children's museum.
» Tracked all donations and revenues, and applied for government, corporate, and foundation grants.
= Managed grant writing and supervised research intern.

Public Relations Account Manager, Wilkinson Ferrari & Co., SLC, Utah July 2007 - Dec. 2009
Created and implemented award-winning strategic Community Relations Plan for an oil refinery.
Created a strategic plan with multiple municipalities for a 21-mile canal enclosure project.

Managed a 24-hour community hotline for two oil pipelines and two oil refineries.

Quadrupled publicity and participation of the annual Utah Lake Festival.

Managed press releases, media inquiries and public comments for multiple clients.

PROFESSIONAL & EDUCATION CREDENTIALS:

International City/County Managers Association, Member Current
Credentialed Manger Candidate, International City/County Managers Association 2023
Master of Public Administration, University of Utah, Salt Lake City, Utah 2012
B.A. in Communications, Brigham Young University, Provo, Utah 2007
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EDUCATION

Master of Public Administration, University of Utah
Bachelor of Arts, Communications (Public Relations), Brigham Young University

EXPERIENCE

City Manager, Blanding City, UT Jan 2021 — July 2023

Economic Development & PR Director, Saratoga Springs City, UT June 2017 — Dec 2020
Assistant to the City Manager, Haines City, FL Mar 2015 — Feb 2017
City Manager Executive Fellow, Bountiful City, UT Dec 2013 — Feb 2015

District Executive Director, American Cancer Society, UT Feb 2013 — Dec. 2013
Communications Manager, Utah Food Bank, UT Aug 2011 — Feb 2013
Development Manager, Thanksgiving Point Institute, UT Aug 2010 — July 2011
Public Relations Account Manager, Wilkinson Ferrari & Co., UT July 2007 — Dec 2009
BACKGROUND

Blanding City is known as the “Basecamp to Adventure” because it is located within one hour of
12 national parks, national monuments, and state parks in the four corners area. Blanding is the
primary hub for business, recreation, and social events in San Jaun County, and is located in
Southeastern Utah. Approximately 3,500 residents live in Blanding proper year-round, with an
additional 1,500 residents living just outside of City limits. This accounts for nearly one third of
the total population in Utah’s largest geographical county, which incorporates portions of both
the Ute and Navajo Tribal Nations.

The employee base for Blanding City consists of 25 full-time staff members and an additional
60-70 part-time and seasonal staff members throughout the year. Blanding City is a full-service
city with community development, public works, economic development, finance, parks and
recreation, police, fire, a justice court, and an airport. The City also operates five enterprise
utilities in water, sewer, electric, natural gas, and solid waste. As the City Manager, | directly
supervise seven department heads that oversee these various departments. The City General
Fund for Blanding City is nearly $3 million, and the total budget is approximately $10 million.

The three most significant issues facing the City are:

1. Housing. Blanding City is a rural community with a long tradition of residents staying
where they grew up. However, the costs to build new homes to allow for local growth is
stifled by the dramatic costs in labor, materials, and traveling for major home builders
and developers. This has resulted in a nine to 12-month waiting list with local builders,
plus an additional nine to 12-month building time. The situation is further complicated by
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the impact of short-terms rentals. When a new home is built, it creates a domino effect of
locals selling homes to each other off the market. The last home in this chain reaction is
turned into a short-term rental. The impact not only negatively affects local retention, but
it also inhibits the ability of major employers, including the City, to hire qualified staff
from outside the area.

2. Capital Facilities and Funding. Blanding City’s facilities, such as City Hall, the Police
department, and other buildings are severely outdated and do not provide additional
office space to fill staffing needs. Likewise, since the City’s elected officials have been
averse to impact fees, the City has not been able to build adequate savings for specific
needs in utilities, parks, and other capital projects. The result has placed the financial
burden on existing taxpayers to fund capital needs, rather than placing it on incoming
residents and businesses. Although this is locally viewed as being development friendly,
it further stifles the City’s ability to address capital needs, attract new development, and
diversify revenue sources.

3. Downtown Revitalization. Prior to my appointment as the City Manager, Blanding City
had an outdated and generic General Plan. It was created in-house by a single long-term
staff member and a resident committee. The plan failed to address specific needs, such as
basic land use maps, updating ordinances, and revitalizing the downtown area. Blanding
City’s Main Street is a state highway, which is helpful in covering the cost of maintaining
the road, curb, and gutter. Unfortunately, the City’s lack of planning and ordinances has
failed to incentivize businesses to maintain the same level of service and appearance.
Thus, it has created a much bigger hurdle to address revitalizing the downtown area and
securing funding to address several dilapidated properties.

GENERAL, MANAGEMENT STYLE AND EXPERIENCE

City management is what | love to do and what | am passionate about. | view Belle Isle as a City
where | can offer my background and skillsets to benefit the community. | see the benefits to my
career path as equal to the benefits to the City. | believe that the skills and personality of a City
Manager should complement the needs and vision of the City.

| often describe my management style like a conductor of an orchestra. As a City Manager, my
job is to ensure that all parties play together in a complementary and cohesive manner.
Departments heads and staff are the resident experts in their respective professions. | cannot
conduct the orchestra if I am constantly trying to fill in for the violin, cello, or clarinet. While 1
may give directions to those who are playing these parts, it is my job to make sure the whole is
working together and playing the same song. This allows us to create a symphony that people
love to listen to. In short, my philosophy is that a good City Manager gives autonomy and trust to
staff members to do their jobs. A City Manager should remain in tune and listen to staff, while
providing motivation, mentorship, direction, and correction. A City Manager should also be
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willing and able to jump in if needed.

My staff would say that | focus on the high-level picture and long-term planning. Although, I am
not afraid to dive in and work with them side-by-side when it is required. | think that my staff
would agree that | stand up for fair wages and benefits. When a full-time staff member was
nearly 18 percent below the market minimum, | made it a priority to ensure that she was
provided a fair wage. Staff knows that I will not leave them hanging when addressing tough
issues. | do not shy away from conflict resolution. When the former police chief illegally
connected sewer and water to an unpermitted short-term rental, | supported my staff through the
entire process to resolve the issue. When staff struggled to approach an elected official about
properly permitting their business remodel, I stepped in as the liaison to work with this elected
official, help them understand the need for the permit, and complete their project in a timely
manner—just like any other resident or business.

My elected officials would say that | am very thorough and proactive in my approach. They
would all agree that 1 am conscientious of protecting the City from liabilities. They would say
that | am by-the-book and that | am not afraid to make professional recommendations, even if it
goes against popular opinion or political biases. They would say that I look for ways to diversify
City revenues and that | stand up for fair employee wages and benefits. Like staff, they would
say that | am not afraid to address conflict resolution.

My strengths are in my ability to communicate. With a background in public relations, | am
excellent at speaking, writing, creating transparency, and building relationships. | have the
unique ability to remain resolved during conflict resolution and crisis. | am skilled at learning
new subject matters quickly, asking pertinent questions to find the root causes of issues, and
securing funding for projects. | also pride myself on honesty, integrity, and ethics.

My weaknesses are sometimes in overcommunication and being too trusting of people. | tend to
give more background, context, and explanation than people care for. | have learned to create
specific talking points to provide succinct and informational explanations. | love to give people
autonomy, but a few individuals have taken advantage of that. I have learned that follow-up is
essential, as well as maintaining an open door where people feel comfortable enough to speak
with me when they need help.

| strongly believe that it is important to have performance-based evaluations with objective
scales. The primary measures | use are knowledge and skills; personnel and time management;
financial management; planning and organization; leadership and problem solving; customer
service; and communication. | strongly believe in setting high, but obtainable goals. | evaluate
goals based on the objective measure above. Sometimes goals are not met because of
circumstances outside of an employee’s control, such as policy changes, shifting priorities, loss
of funding, etc. If a staff member fails to reach their goals, due to lack of their own knowledge,
skills, or efforts, it will be apparent in the objective measures detailed above.
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The biggest achievement in my career was working with the Blanding City Mayor, City Council,
Lt. Governor of Utah, and Navajo Nation to create new local policy and secure millions of
dollars to provide Blanding City with a new deep-well, while simultaneously creating a path to
provide proper infrastructure to a Navajo community without running water. For decades, two
things stood in the way of providing running water to this small community across a ravine from
the City: 1.) Jurisdictional boundaries; and 2.) Funding. When the Lt. Governor approached me
about Blanding City providing water to this small community, I communicated the City’s own
need for additional water resources for the City. | proposed that if she could secure 100% of the
funding for a new deep well that the City needed, and infrastructure to deliver the water across
the ravine, that I would work to create policy that allowed our public water utility to sell water to
Navajo Nation’s utility for this community. It was a huge success! The policy was passed, and
we worked collaboratively to secure additional ARPA funds and funding from multiple state and
non-profit agencies. The project is currently on track for completion.

| believe that the biggest failure in my career was failing to formally reprimand and potentially
fire a key staff member. When | was hired as the City Manager of Blanding City, the Finance
Director also interviewed for the job, but did not get the position. Shortly into my role as the new
City Manager, | found that the Finance Director was intentionally undermining me to staff,
elected officials, and even the public. Rather than giving a formal written reprimand, | tried to
give her the benefit of the doubt, put myself in her shoes, and build trust with her. I still tracked
her insubordinate behavior in case | decided to formally reprimand her. | had several
conversations with her, but I took a soft approach to correct issues when they bubbled up.
Eventually, she quit. However, she ended up causing more damage than | saw on the surface.
Soon after she left, other departments heads informed me that she made the work environment
unbearable. They would avoid the Finance Department for fear of being unwillingly getting
caught in a complaint session about me. What | thought was only directed at me, was creating a
poor work environment for others behind the scenes. What | learned is that | should have
corrected the insubordinate behavior immediately and directly, even if it meant firing her. |
should not have continued to take the soft approach. | learned that people who constantly
complain and undermine others, especially after several efforts in taking the soft approach with
them, eventually need to be corrected with the hard approach.

Prior to this experience, | had to fire a couple of people while working for Haines City, Florida.
One of those employees was a dynamic intern who | eventually hired as a full-time staff
member. After hiring him full time, 1 spoke with him to follow up on a specific assignment. |
even gave him extra time to complete the assignment, but he failed to update me on his progress.
When | followed up again, he told me that it was completed. | asked him to send me an email as
part of the project. When 1 received the email, | immediately noticed that it looked doctored. 1
followed up with the I.T. Director to verify that it was doctored. | then met with the employee
personally to discuss what | found. He admitted that the assignment was not completed and that
he had doctored the email. Unfortunately, based on City policy and his actions, | had to fire him.
| cared a lot for this employee. While it was not an enjoyable or easy process, we both knew the
consequence of his actions. | also had to fire an employee who repeatedly failed to complete
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assignments and give notice when running late to work.

| believe that one of the key challenges facing the new City Manager of Belle Isle is that the City
is mostly built out. There is not a lot of room for new development opportunities or even City
facilities. Looking at the City offices and the police station, both appear to be located in a
remodeled homes. Finding a property in Belle Isle is likely going to be difficult, not to mention
the current cost impacts of inflation in labor and materials. Determining how to finance a project
like this can be equally challenging. Whoever steps into this position will need to look at
purchasing existing properties, which will likely require demolition. When a City purchases
properties to build new facilities it always brings out resident concerns of, “Not in my backyard,”
and concerns about eating up potential real estate for other businesses and community needs.

The first six months of any new City Manager’s job is to learn the budget, staff, priorities of the
elected officials, and available resources within the community. My focus will be on evaluating
the long-term position of the City, its true financial position, and identifying specific strengths
and weaknesses. It is naive for any new City Manager to come in and think that they can tell you
exactly what needs to be done by simply glancing at the situation. Therefore, | believe that it is
essential to focus on meetings with staff, elected officials, and key community leaders to ask
critical questions and present an evaluation of those findings. Doing so will help me, staff, and
the City Council identify low-hanging fruits. From there, strategic planning efforts can be
prioritized to address any uncovered issues and leverage the low-hanging fruits that will help
move the organization forward in a positive direction.

With an undergraduate degree and a professional career that started in public relations, | consider
working with the media as one of my greatest professional skills. | have worked with the media
on events, natural disasters, feature stories, educating the public, and even investigations. There
is nothing in my career or personal life that could be misconstrued as an embarrassment to the
City. I uphold my honesty, integrity, and ethics as uncompromisable.

I primarily use social media as a tool for information, education, and highlighting quality of life.
Dialogue is generally most effective and more civil when conducted in person. Examples of how
| use social media to communicate with residents includes providing real-time information
during natural disasters, links to educational information about new policies, surveys to get
public feedback, information about recreation, and highlighting accomplishments of the City,
individuals, groups, and businesses in the community. As a public relations professional, |
obtained a first-hand understanding that social media is only one tool out of several to effectively
communicate and build relationships in the community.

It is highly unlikely that anyone would contact Belle Isle with “dirt.” There are a couple of
former disgruntled employees who left for different reasons in Blanding City. They partially
blamed me because | worked to professionalize the organization and correct things that did not
meet local, state or federal laws. If you speak to most community activists and leaders from the
school district, the County, the university extension, the hospital, Navajo Nation, and several
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businesses, you will discover a large support of my work to professionalize the City and build
collaboration within the community.

My family is the most important part of my life. I spend most of my personal time supporting my
wife in her career ambitions and my children in their schooling and extracurricular activities. My
wife and | are both avid marathon runners. We coach middle school and high school cross
country and track. My family and | are also avid outdoor adventurers. | love to play the guitar
and write my own music. Church and community service are also very important aspects of our
personal and family life.

SIXADJECTIVES OR PHRASES | WOULD USE TO DESCRIBE MYSELF

Communicative
Hard Working
Thorough
Honest

Poised
Proactive

ocouarwnE

REASON FOR DEPARTING CURRENT POSITION

The Blanding City Public Works Director accepted an offer with a 50% salary increase. This
snowballed into a City Council member asking for an action item on the agenda to discuss my
contract during a public meeting. Even though the Public Works Director made it clear that
his departure had nothing to do with me, some City Council members grew concerned about
the public perception that | was intentionally forcing staff out, especially after the situation
with the Finance Director who quit. Rather than creating an unfair public embarrassment to
me or the City, the Mayor and | agreed that it would be best to offer my resignation in
exchange for the full severance detailed in my contract. You can see my public resignation
online and read about it in the local newspaper. Several people in the community came out to
express support for my work as the City Manager—without my request to do so.

CURRENT / MOST RECENT SALARY

My final compensation at Blanding City was approximately $107,500, in addition to a monthly
vehicle allowance, a cell phone allowance, 100% family health benefits, standard employee
retirement at 10%, an additional retirement of my choice at 4%, an optional annual bonus at
3%, plus holidays, vacation and sick leave accruals, and standard performance-based raises and
COLA.
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Criminal Records Checks:

Nationwide Criminal Records Search

County

State

San Juan County, UT
Utah County, UT
Polk County, FL
Davis County, UT
Salt Lake County, UT

Utah
Florida

Civil Records Checks:

County

Federal

San Juan County, UT
Utah County, UT
Polk County, FL
Davis County, UT
Salt Lake County, UT

Utah
Florida

Motor Vehicle

Credit

Utah

Personal Bankruptcy

Sex Offender Registry

Education

Employment
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No Records Found

No Records Found
Results Pending

No Records Found
No Records Found
No Records Found

Results Pending
No Records Found

No Records Found
No Records Found
No Records Found
No Records Found
Results Pending

No Records Found
No Records Found

No Records Found
Excellent

No Records Found
Not Listed

Confirmed

Confirmed, except for American Cancer

Society (02/2013 — 12/2013)
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Social Media Nothing of Concern Found

Under the Fair Credit Reporting Act, 15 U.S.C. 1681-1681Y, credit and bankruptcy information
are very sensitive and should not be used be in the consideration of hiring. The information is
included for each candidate because we do not want you to be surprised if third parties raise what
they consider to be a concern. Also, some states have limited the reporting to seven years, so
any records older than that will not be available in those states. In addition, motor vehicle reports
are limited to three to seven years, depending on the state.
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DAVID SHANE JOHNSON
Personal Disclosure

Personal Disclosure Questionnaire

Name of Applicant: David S. Johnson

The following questions are designed so that we will be able to make full disclosure to our client concerning your
background. Please answer them honestly. Cutting comers or misrepresenting your past will result in you being
eliminated from all further searches conducted by this firm. We understand that frivolous charges are sometimes made
and that charges do not mean you were guilty. We also understand that you may have been wronged and needed to seck
compensation. The bottom line 1s that we want to be certain that our client 15 fully informed. If you have any
questions, please contact us for clarification.

Please explain any yes answers on a separate sheet of paper.,

1. Have you ever been charged or convicted of a felony?
Yes No v

2. Have you ever been accused of or have been involved in a domestic violence or abuse incident?
Yes No v

3. Have you ever declared bankruptcy or been an owner in a business that did so?

Yes No v
4. Have vou ever been the subject of a civil rights violation complaint that was investigated or resulted in a
lawsuit?
Yes No v

5. Have you ever been the subject of a sexual harassment complaint that was investigated or resulted in a lawsuit?
Yes No v

6. Have you ever been charged with driving while intoxicated?
Yes No v

7. Have you ever sued a current or former employer?
Yes No v

8. Please list links to all your social media accounts (Facebook / Instagram / LinkedIn / Twitter, ete.) and vour
personal web page if you have one.

I listed all below. Several of them are not very active.

Linkedln: www.linkedin.com/in/davidshanejohnson

Professional Facebook: www.facebook.com/davidshanej

Professional Twitter: @davidshanej

Personal Facebook: https:/www.facebook.com/profile.php?id=1345800936

Personal Websites:

www.theaveragejoerunner.com, FB, Insta, Twitter, Pinterest: @theavgjoerun
www.outdoorfamfun.com, FB, Insta, Pinterest: @outdoorfamfun, YouTube: @outdoorfamfun7152
www.thisweekinfaith.com, FB, Insta, Twitter, Pinterest: @thisweekinfaith

9. Is there anything else in your background that, if made public, would cause you, our client or our firm
embarrassment if it came to light through the press or any other mechanism?

Yes No v
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Personal Disclosure

10 Please provide a list of any lawsuits in which you are or have been a party either as plaintiff or defendant.

MN/A

Attested to:
Signature of Applicant

Please email this form via PDF DOCUMENT to Monigue(@ ch-asso.com or via fax to
{561) 621-5965 no later than 5:00 PM MST 08/03/2023.
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Jim Miller - Mayor, City of Saratoga Springs, UT 801-835-2515

Mr. Miller has known Mr. Johnson since 2017. Mr. Miller was the Mayor of Saratoga Springs
during the time Mr. Johnson served as the City’s Economic Development and Public Relations
Director. During his time in the City, Mr. Johnson also performed several management-level
functions.

Mr. Johnson is hard-working, energetic, and enjoyable to work with. His thorough
communication is much appreciated. During their time working together, Mr. Johnson kept Mr.
Miller informed of his progress on projects and helped prepare him for potentially difficult
meetings with dissatisfied residents.

Mr. Johnson excels at innovation. Saratoga Springs is a young city, less than 20 years old during
his tenure. As a result, he had the chance to try new methods of fostering economic growth and
building trust with the residents. He is skilled at tailoring his efforts to the community’s needs.
One successful project he worked on was the development of a mixed-use area along the City’s
waterfront. He gathered input from residents and proposed ideas on how to transform the area
into a place that would benefit the community. He united the City Council behind the plan and
led the development process. When complete, the new waterfront area attracted residents and
businesses to the City. On another occasion, he traveled to Las Vegas to recruit businesses to the
City.

Though Mr. Johnson did not have the opportunity to make hiring decisions in Saratoga Springs,
he sat on a panel in charge of appointing new members of the City’s Planning Commission.
During these meetings, he asked insightful questions and gave helpful input. As head of his
department, he developed positive relationships with the members of his team, which resulted in
a low employee turnover rate.

In Saratoga Springs, Mr. Johnson attended community events, taking pictures and developing
positive public relations. He spends a great deal of time in the community. Because of his energy
and enthusiasm during these events, his coworkers gave him the nickname of “DJ.”

When planning City events, Mr. Johnson is careful to follow the budget. He completes tasks in a
timely manner and has good financial skills. He completes and reports on projects within the
allotted time. If he cannot meet a deadline, he creates a new schedule and informs his colleagues
and the Council. He manages his workload without displaying signs of stress.

Mr. Miller is not aware of Mr. Johnson’s involvement in any controversy. Nothing in his
background or conduct would concern a citizen or an employer.

Mr. Miller and his colleagues in Saratoga Springs agree that Mr. Johnson was an asset to the

City. He will make an excellent manager wherever he goes. He will work hard, form positive
relationships, and follow through with his plans.
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Words or phrases used to describe David Johnson:

e Energetic,

e Smart,

e Trustworthy,

e Fun,

e Dependable, and
e Civic minded.

Strengths:  Personable, forms relationships with people he works with.

Weaknesses: Sometimes has trouble admitting he does not know something. Needs to slow
down and find answers.

Jonathan Evans — City Manager, Riviera Beach, FL 407-818-7012

Mr. Evans has known Mr. Johnson since 2015. Mr. Evans was the City Manager for Haines City
when Mr. Johnson accepted the position of Assistant City Manager. They worked together for a
year and a half before Mr. Evans left his position.

Mr. Johnson was an outstanding Assistant City Manager. He was a self-motivated employee who
produced high-quality work. Mr. Evans especially appreciated his talent for project management.

Mr. Johnson is skilled at personnel management. He takes an active leadership style whenever
possible and works alongside his staff in the community. He also makes good hiring decisions.
When necessary, he can make difficult decisions to discipline or dismiss employees.

Mr. Johnson is financially savvy. He is intentional and conservative with his use of City
resources. He enjoys the budgeting process and takes ownership of it. His sound fiscal
management is an asset to the organization.

Mr. Johnson is experienced at interacting with the public. When presenting to an audience, he is
confident in his delivery and shows a high level of expertise. During one-on-one meetings, he is
empathetic and takes an active role in finding solutions to residents’ problems. During his time in
Haines City, he served as the spokesman of the department. He also attended and helped run
community events. The City’s residents held him in high regard.

Mr. Johnson solves problems with a good sense of humor. During tense situations, he maintains

a positive attitude. He does not become angry or unpleasant. He helps those around him have a
positive attitude as well.
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Mr. Johnson put his skills into action when Haines City began the process of planning for a new
fire station. Residents were anxious about the prospect of increased fees to fund the project. Mr.
Johnson communicated with residents about the project’s importance and helped fire personnel
establish positive public relations. He led teams of internal staff in investigating the new fire
assessment fee and its ability to generate the needed funds for the project.

Mr. Johnson has many other fine qualities that help him succeed. He completes tasks in a timely
manner. He is creative and innovative. He communicates well with his colleagues and staff and
keeps them informed of what is happening in his area of government.

Mr. Evans knows of no controversy resulting from Mr. Johnson’s actions. His conduct and
background are appropriate for a local government official. Mr. Johnson will make an excellent
manager for any organization. He adapts well to a wide variety of circumstances.

Words or phrases used to describe David Johnson:

Smart,

Witty,

Resourceful,
Ambitious,
Team-oriented, and
Great moral character.

Strengths:  Good personality, easy to get along with, positive, well-liked.

Weaknesses: Takes on too many responsibilities, needs to delegate more.

Logan Monson - Mayor, City of Blanding, UT 435-678-0733, monson78@gmail.com

Mr. Monson has known Mr. Johnson since 2021. Mr. Monson is the Mayor of the City of
Blanding, where Mr. Johnson served as the City Manager. He was a good Manager who works
well with others and was motivated to complete tasks.

Mr. Johnson is a hard worker. He strives to finish his work in a timely manner, often completing
tasks without being asked. When his workload becomes overwhelming, he responds to the stress
by spending extra time working on projects.

During weekly meetings, Mr. Johnson keeps Mr. Monson informed of events and projects. Mr.

Johnson is a good communicator. He shares what he is working on and what the Council wants
him to accomplish.
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Mr. Johnson is a good leader. He rallies his employees around the organization’s vision. He
spends much of his time in the office because he feels most productive there; however, he still
fosters a team atmosphere. He works together with other departments and offers his assistance
when needed. Mr. Johnson also makes good decisions when hiring personnel. The staff he hired
in Blanding have done good work for the City.

Mr. Johnson has good financial skills. He creates sound budgets. He is especially skilled at
passing financial audits. He works well with a team to solve problems. On one occasion, he led
the effort to bring power and water to a small Navajo community near Blanding. He worked with
state officials, tribal leaders, city officials, and nonprofit organizations to fund a deep well and
bring electricity to the area. His efforts helped improve the standard of living for this Navajo
community.

Mr. Johnson embraces change. Because Blanding is a small city, he looked for ways to improve
it and encourage growth. On one occasion, he worked to organize a marathon in the City. The
planned race would be a Boston Marathon qualifier and attract many visitors. Some of the City’s
residents initially opposed the idea, but Mr. Johnson took the time to help them understand the
importance of trying something new. The event proceeded as planned and was a success.

Mr. Johnson strives to be involved in his community. He attends all City Council meetings and
some Planning and Zoning meetings. He is present at community events as well. He also
volunteers to coach track at the high school.

Mr. Johnson works hard to establish positive relationships with members of the public. When
conversations become tense, he meets confrontation with courage. After discussing the problem,
he seeks to find solutions for all involved.

Mr. Johnson resigned as Blanding’s Manager in July 2023. He has spent most of his career
working in larger cities, and he struggled to understand Blanding’s small-town dynamics. The
City Council did not share Mr. Johnson’s appreciation for innovation. They felt he did not
understand the City’s vision, and they wanted a manager from their own community. Mr.
Monson disagrees with the Council members who pushed Mr. Johnson to resign.

Mr. Monson is not aware of any controversy resulting from Mr. Johnson’s actions. Mr.
Johnson’s conduct and background reflect his high standards.

Mr. Monson appreciates the good work Mr. Johnson did for the City. Mr. Monson recommends
Mr. Johnson for the position of city or county manager.
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Words or phrases used to describe David Johnson:

e Task oriented,

e Community driven,

e Financially responsible,

e Good customer service skills,
e Self-driven, and

e Good leader.

Strengths:  Works well with others, communicates well, multitasks.

Weaknesses: Wants everything to be perfect and expects perfection from his staff. When they
do not meet his expectations, he sometimes assumes their duties.

Ryan Poduska — Council Member, City of Saratoga Springs, UT 385-223-4349

Mr. Poduska has known Mr. Johnson since 2017. Mr. Poduska was a member of the City
Council during the time Mr. Johnson was the Economic Development and Public Relations
Director for Saratoga Springs. Mr. Poduska admires Mr. Johnson for his optimism, energy, and
communication skills.

During his time in Saratoga Springs, Mr. Johnson showed great promise as a leader. Though he
did not have many opportunities to manage personnel or make hiring decisions, he assembled
and managed teams to organize and run city events. His teams performed very well under his
leadership.

Mr. Johnson has excellent interpersonal skills. He spends time in the community, attending
meetings and events and building relationships. In Saratoga Springs, his affable personality
helped him to unite business owners, city officials, and residents around common goals. He
worked with business owners to improve and recruit new businesses to the City. He also
involved the City and community in business openings.

Mr. Johnson is a problem solver. During his tenure as Public Relations Director, police
departments nationwide were facing public criticism for inappropriate use of force. When the
Saratoga Springs police received criticism about their response to a local incident, Mr. Johnson
worked to regain the public’s trust. He worked with the media and police departments to counter
misinformation. He also organized community events to give residents the chance to meet their
local police officers.

Mr. Johnson has many other fine qualities that will help him succeed in local government. He

responds well to stress and meets challenges with a smile. He looks for innovative ways to bring
the latest technologies and procedures to the organization. Mr. Johnson is also a good

Page 24 of 92

53




Section 8
Reference Notes
David Shane Johnson

communicator. He keeps his colleagues informed of what is happening in his area of government
and submits thorough reports in a timely manner.

Mr. Poduska has no knowledge of any controversy involving Mr. Johnson. Nothing in Mr.
Johnson’s background or conduct would concern a resident or employer.

Mr. Johnson has the talents he needs to succeed in local government. His time as a City Manager
in Blanding has helped him develop as a leader, and his skill in mediating disagreements and
working with a variety of people across departments will help him adapt to a new organization.
He will make a great manager wherever he goes.

Words or phrases used to describe David Johnson:

Personable,
Energetic,
Organized,
Knowledgeable, and
Friendly.

Strengths:  Personable, leads productive discussions during group meetings.

Weaknesses: At times he does not understand the full scope of the project. He presents work as
finished, when the Council wants more done.

David Palmer — Director of Parks & Recreation, Blanding, UT 435-678-9977

Mr. Palmer has known Mr. Johnson since 2021. Mr. Palmer is the Parks and Recreation Director
in Blanding, where Mr. Johnson served as City Manager for two years. Mr. Johnson is a great
manager. He has great attention to detail, works hard, and drives to improve his abilities. Mr.
Palmer respects Mr. Johnson as a great supervisor and boss.

Mr. Johnson is good leader. He gives his staff the freedom to complete their tasks on their own
but is willing to assist when needed. He communicates with his staff through weekly group
meetings with all the department heads, where he ensures everyone has accurate and current
information. He also meets weekly with the department heads individually to discuss concerns
and ideas. Mr. Johnson cares about his employees. When Mr. Palmer was diagnosed with cancer,
he encouraged him to take time to rest and focus on his recovery. He made sure Mr. Palmer
knew that he would still have his job when he returned.

Mr. Johnson also makes good decisions when hiring personnel. During his time in Blanding, he
hired a new finance director and an economic development director. He reviewed many
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applicants before making his choice. The employees he hired have been a good fit for the
organization.

Mr. Johnson is a good problem solver. On one occasion, he helped the City reorganize its
Independence Day celebration. The City had planned to have its traditional fireworks display on
July 4", Unfortunately, their fireworks operator had lost his license and was unable to run the
show on that date. Mr. Johnson discovered that the operator would regain his privileges after the
holiday, so he proposed holding the City’s celebration a week later. The City accepted his
proposal and held a successful event the following week.

Innovation is one of Mr. Johnson’s strengths. In Blanding, he introduced a youthful and creative
way of thinking. He combined this skill with his financial knowledge to create effective budgets.
He helped the City do more with their limited resources than they had been able to do previously.

Mr. Johnson tries hard to involve himself in his community. In addition to his work
responsibilities, he volunteers with the high school track team, where he shares his knowledge
and enthusiasm for running. He also accepts speaking engagements at the school and other
organizations.

During his time in Blanding, Mr. Johnson made the best of a difficult situation. When he became
Manager, he learned that the City’s Finance Director had also applied for the position and
resented not receiving it. He approached the situation with tact and professionalism. He always
maintained his composure during difficult discussions, even when faced with criticism or
opposition. He took care not to criticize others in public and to address conflicts with empathy
and patience.

Mr. Johnson resigned from his position under duress. The Finance Director and her supporters
convinced the City Council that Mr. Johnson was not the right person for the City Manager
position. In addition, many residents disapproved of having a manager who was not native to the
area. Mr. Palmer admired the way Mr. Johnson performed his duties with strength and optimism
under difficult circumstances.

Mr. Palmer is not aware of any controversy resulting from Mr. Johnson’s actions. Mr. Johnson is
an honest and straightforward person. Nothing in his background or conduct would concern any
reasonable person.

Mr. Palmer recommends Mr. Johnson. He was an asset to the City of Blanding and is ready for a
new challenge. He will dedicate his time and energy to his community wherever he goes.
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Words or phrases used to describe David Johnson:

e Driven,

e Wants people to know him,

e Likes receiving praise or acknowledgement,
e Honest,

e Hard-working, and

e Resourceful.

Strengths:  Personable, approachable.

Weaknesses: Sometimes makes up his mind before having all the information.

Kd Perkins — Former Council Member, Blanding, UT 435-678-2192

Ms. Perkins has known Mr. Johnson since 2021, when he became the City Manager of Blanding.
She served as a member of the City Council until 2022,

Mr. Johnson has many strengths and many weaknesses. He is educated, experienced, and pays
attention to detail. He has good interactions with the media, and he takes care to protect the
organization from lawsuits. However, the majority of his work experience is in larger cities. He
struggled to meet the expectations of the residents in Blanding, a small city of only 3,319 people.
He was expected to take on more roles than would normally fall to a City Manager.

Mr. Johnson is innovative. He worked with Blanding’s staff to make changes to improve the
organization, but he met a great deal of resistance. He was therefore unable to innovate as much
as he hoped.

As a supervisor, Mr. Johnson prefers to stay behind the desk and delegate tasks to his staff. He
makes good hiring decisions. Though Blanding has only 20 full-time employees, he did have the
chance to hire two new staff members during his tenure. He followed proper procedures during
the hiring process and did his best to make a fair decision that would benefit the City. He hired
great employees.

Mr. Johnson spends time in the community, trying to develop positive relationships with
Blanding’s residents. However, he had a hard time understanding the mindset of a small town.
One of his biggest challenges was when residents would show up unannounced in his office.
They expected him to stop what he was doing and help them immediately, which was difficult
for him to do. He addressed this problem by scheduling set office hours in which people could
meet with him without making an appointment.
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Mr. Johnson keeps his staff and elected officials informed of what is happening in his area of
government. He does his best to complete tasks in a timely manner and he does well when he can
work on one thing at a time. However, when he has a heavy workload with many projects, he
struggles to work as quickly as the Council would like him to. He reacts well to stress. He does
not display anger or fatigue and pushes through difficult situations to complete his work.

One difficult situation Mr. Johnson helped resolve concerned the City’s wellness and recreation
center. During the COVID-19 pandemic, the City became aware that the building did not have
proper fire suppression. In addition, its capacity was too small to accommodate the events the
City wanted to host. Mr. Johnson helped find funds to retrofit the building and increase its
capacity. He also worked with the public health department to arrange for the installation of
indoor showers for its pool area. He acquired extensions and waivers which enabled the City to
continue using the building during the renovations. The situation became controversial when a
community group wanted to hold a banquet in the building. Similar events had been held in the
building in the past, but the City now knew that the building could not legally hold that number
of people. The event’s organizers were angry and pressured the Council to give them permission
to hold the event anyway. Mr. Johnson tried hard to protect the City from legal repercussions of
going forward with the event. He addressed the organizers and the Council and presented data
and reasons to support his position. However, the Council disagreed and allowed the event to
proceed as planned.

Though Mr. Johnson dealt with controversial situations in Blanding, none of them resulted from
poor decisions or inappropriate behavior on his part. He is an ethical person who will do what he
thinks is best for the organization.

Ms. Perkins is not sure why Mr. Johnson resigned as Blanding’s City Manager. She has heard
that several long-time city employees resigned and claimed it was because of his leadership. Mr.
Johnson’s resignation could also have resulted from differences in leadership style between him
and new council members. Ms. Perkins felt the new council members were aggressive and
unprofessional.

Mr. Johnson will do a good job as a city or county manager, provided he has the proper support.
Words or phrases used to describe David Johnson:

Determined,

Educated,

Protects the organization,
A community player,
Driven, and

Careful.
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Strengths:  Educated, experienced, good at working with the media, detail oriented.

Weaknesses: Used to working in larger cities. Had trouble meeting the expectations of residents
in a small town.

Chris Ewald —Council Member, City of Blanding, UT 970-901-2230

Mr. Ewald has known Mr. Johnson since 2022. Mr. Ewald began his Council term during Mr.
Johnson’s tenure as City Manager. Mr. Johnson is an excellent manager.

Mr. Johnson has excellent financial skills. He works closely with the Finance Administrator to
create budgets. The budget they submitted this year was fully balanced, which was a big
improvement over previous years. He tries hard to complete tasks in a timely manner. Though
government work is often slow, he does his best to keep things moving.

Mr. Johnson is a good supervisor. He appreciates the City’s vision and encourages his staff to
work toward it. He uses a variety of management skills to lead his team. When an employee does
not meet expectations, he works with them to help them improve. Mr. Johnson also makes good
decisions when hiring personnel.

Mr. Johnson communicates well with his staff and with elected officials. He makes a special
effort to ensure that everyone has current and accurate information. He utilizes text messages,
emails, and in person meetings.

Mr. Johnson uses teamwork to solve problems. On one occasion, the City’s airport had a
problem with its hangars. He worked with his staff to organize an airport advisory committee.
Together, the new committee and Mr. Johnson’s staff created a plan to arrange regular airport
maintenance. On another occasion, city officials discovered that the recreation building was not
up to code. Mr. Johnson worked with his staff to find sources of funding and plan the project to
retrofit the building. Mr. Johnson also had the opportunity to help bring water and electricity to a
small community nearby. He worked with a variety of people to obtain funding for the project.

Mr. Johnson spends as much time in the community as possible. He attends community meetings
and public events. He interacts with residents whenever he has the opportunity. He is
experienced with public relations and has positive interactions during both individual and group
settings. He strives to maintain a customer service-oriented approach.

During his time in Blanding, Mr. Johnson endured criticism and attacks on his character because
many residents perceived him as an outsider. These encounters left him flustered and hurt, but he
handled the situation in a professional manner. He apologized for his shortcomings, and he
continually did his best to meet residents’ expectations. Mr. Johnson also struggled to sustain
positive relationships with two members of the City Council. He maintained his professionalism
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when handling these conflicts. When they asked him to improve in certain areas, he tried hard to
satisfy their requests. Mr. Johnson eventually resigned as a result of the persistent conflicts.

Though controversies routinely arise in local government, no controversy has resulted from Mr.
Johnson’s actions. He looks for solutions to ease controversial situations whenever possible.
Nothing in his conduct or background would prevent honorable service in local government.

Mr. Ewald highly recommends Mr. Johnson. He will do an outstanding job for any organization.
Words or phrases used to describe David Johnson:

Professional,
Motivated,
Organized,
Punctual,
Reliable, and
Efficient.

Strengths:  Professional, organized, has high standards.

Weaknesses: Had personality conflicts with some of the council members.

Kellen Nielson — City Council Member, Blanding, UT 435-485-0401

Mr. Nielson has known Mr. Johnson since 2021. Mr. Nielson served as a member of the City
Council during the time Mr. Johnson was the City Manager. Mr. Johnson’s job performance was
excellent. Mr. Johnson was organized, on task, and performed his varied responsibilities well. He
paid attention to detail and was constantly aware of what needed to be done.

Mr. Johnson is a good boss. He rallies his employees around the organization’s vision. He assists
his staff in their work when needed, and he defends their rights during council meetings. Mr.
Johnson also makes good hiring decisions.

Mr. Johnson is an agent of change. In Blanding, he created and amended city policies and
streamlined processes to make them more efficient. On one occasion, the City discovered that its
recreation building did not meet state fire and health codes. Mr. Johnson oversaw the process of
funding and retrofitting the building to bring it into compliance with the codes.

Mr. Johnson has experience and skill in establishing positive public relations. He regularly

attends meetings representing the City, and he spends time in the community outside of work. He
takes a customer service-oriented approach to his interactions with residents.
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Mr. Johnson responds well to stress. During tense situations, he maintains a professional manner.
He tries to find compromises that will satisfy all parties and help the City accomplish its goals.

Mr. Johnson has many other skills that qualify him for the position. He has good financial skills.
He completes tasks in a timely manner. He keeps elected officials informed of what is happening
in his area of government.

Mr. Nielson is not aware of any controversy resulting from Mr. Johnson’s actions. Nothing in
Mr. Johnson’s background and conduct would concern a citizen or an employer. Mr. Johnson is a
great manager. Mr. Nielson recommends him for the position.

Words or phrases used to describe David Johnson:

Energetic,
Intelligent,
Adaptable,
Efficient,
Personable, and
Reliable.

Strengths:  Attention to detail.

Weaknesses: Does not communicate effectively at times, especially with his employees.

Len Gasser — City Council Member, Blanding, UT 435-851-3643

Mr. Gasser has known Mr. Johnson since 2021. Mr. Gasser was a Council Member during Mr.
Johnson’s time as City Manager in Blanding. They worked together during council meetings
twice each month. Mr. Gasser never had any problems with Mr. Johnson. He did great work for
the City.

In addition to City Council meetings, Mr. Johnson attends community meetings and events,
including sporting events. He strives to be involved in the community and get to know its
residents. During these interactions, he learns what is happening among the residents so he can
share the information with the City Council.

Mr. Johnson strives to share relevant information with the City Council. He informs them about
current events and community needs. However, at times, the information he thought the Council
needed to know was different from what they really wanted to know. When the Council made
him aware of this problem, he worked toward correcting it.
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In his role as a supervisor, Mr. Johnson enjoys observing his staff at work and offering assistance
when needed. Unfortunately, his staff in Blanding and the elected officials perceived this trait as
micromanagement. As a result, he spent more time behind the desk than he would have
preferred. Mr. Johnson makes great hiring decisions. The people he hired have been an asset to
the City.

Mr. Johnson is innovative. Upon accepting the position in Blanding, he introduced changes to
help the City meet today’s standards. Unfortunately, some of the other city leaders resisted
change and resented Mr. Johnson for his proposals.

Mr. Johnson has a well-rounded understanding of finance. He used different techniques to
improve Blanding’s financial standing. He helped identify the best ways to spend money and
where not to spend it. He also increased city employee’s wages to increase retention.

Mr. Johnson tried hard to complete tasks in a timely manner. Some members of the City Council
were dissatisfied with his efforts. However, Mr. Gasser believes their expectations were
unrealistic. Mr. Johnson worked as fast as he was able and did not neglect anything. He responds
well to stress. During tense situations, he is careful not to say anything inappropriate.

Mr. Gasser does not know why Mr. Johnson resigned. He observed minor tension in the Council
before he left on vacation. When he returned, Mr. Johnson had resigned. He suspects that it may
have had something to do with two key employees who recently left the organization seeking
more money and career advancement. Some of the council members thought Mr. Johnson had
not done enough to encourage them to stay.

Mr. Gasser is not aware of anything controversial involving Mr. Johnson. His background and
behavior are appropriate for honorable service in local government.

Mr. Johnson did a wonderful job in Blanding. Mr. Gasser recommends him for the position.
Words or phrases used to describe David Johnson:

Active,

Tries hard,
Organized,
Knowledgeable, and
Hard working.

Strengths:  Very organized, prepared to share information when asked, works hard.

Weaknesses: Tries too hard at times, wants to be involved in everyone else’s jobs.

Prepared by: Claire Argyle
Colin Baenziger & Associates
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San Juan Record (UT)
August 1, 2023

Blanding City Manager and city engineer resign, council approves payment for dispatch
Author: David Boyle

Members of the Blanding City Council received the resignation of the city manager, approved
payment for dispatch services, and discussed Independence Day celebrations at their latest
meeting. City Manager Dave Johnson tenured his resignation at the July 25 meeting of the
Blanding City Council. In his resignation statement, Johnson thanked those in the community
who had welcomed his family after he took the role starting in December 2020. “It’s not easy to
come in as a new city manager. Within my first 18 months, four of the five city council members
and the mayor turned over. Also, eight long-term staff members were within a few years of
retirement or may look to make career changes for retirement purposes. “I am unsure of what the
future held, however we were able to work together as staff, city council, and mayor to move the
city forward in a positive direction. “When changes occurred we hired new and equally capable
staff and recently established a five-year staffing plan to ensure the continued success of
Blanding City.”

Johnson also thanked Mayor Logan Monson and former Mayor Joe B Lyman for their support,
mentorship and commitment to Johnson and the city. Johnson highlighted projects during his
tenure, including grants received to build pickleball courts, recreation shade structures, updating
the general plan and other projects in the city. “Together we were able to secure more than $1
million in under three years in county, state and federal grants for planning, recreation, tourism,
infrastructure, design work and an additional $5 million for the Blanding City portion of the deep
well project.” Johnson added that he had hoped to be a part of Blanding’s future but said he
understood that priorities change. “I’m willing to support and assist in the transition if desired
and I’m even willing to return if desired. But I understand that there’s a different direction that
the city would like to go and | respect that and | respect each of you for your efforts and | want
that to be clear publicly.”

Several citizens voiced support of Johnson during public comment, with Johnson adding
clarification that he had not asked people to come speak in support of him but if they did to keep
comments positive. Joe B. Lyman was the Mayor of Blanding when Johnson was hired. Lyman
offered written comments. “It is better to talk with people than about people, it is better to work
with people, than against people. “I’ve had a few conversations with David Johnson over the
past months, he hasn’t said much about what has been going on. He has expressed some
frustration but has always been respectful and professional. He has never said a derogatory thing
about the Mayor, any member of city council, city staff, or the citizens of Blanding. It saddens
me to say that from my observation his behavior has largely not been reciprocated.” Five other
Blanding residents offered support or thanks to Johnson for his work as the city manager.

At the meeting, the council also received word that City Engineer and Public Works Director
Terry Ekker would leave the city. Ekker shared his thanks to the Mayor, council and the
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community for the opportunity to serve as city engineer for the last 20 years. “We’ve had an
opportunity present itself that’s going to be awesome for our family. I’ll be moving on and we’ll
miss Blanding a lot. We hope to be back here in 10 or 12 years to retire.” Speaking in public
comment, Scoot Flannery of Jones and DeMille Engineering offered his thanks to Ekker. “It’s
good to work with people that genuinely care about the community. I’ve seen that in Terry. I’'m
sad he’s leaving. I’m happy to take over his hunting spots.” Flannery also shared his thanks to
Johnson for his work, and noted that Blanding City staff has been excellent to work with on
projects.

At the meeting, members of the Blanding City Council also agreed to pay for 9-1-1 dispatch
services now out of Price, UT. Last year, San Juan County moved dispatch services to a center
in Price. When San Juan County ran its own dispatch center, the Blanding City costs were
absorbed into the county. With the move to Price, the city is now required to pay a proportionate
share for the services. While the cost Blanding incurs will be based on volume, with the city in
its first year of payment an estimate of $32,000 was incorporated in the recently passed fiscal
year budget. Since that time, the city received an updated estimate of $39,000 annually but an
agreement was reached that the city will not pay more than $32,000 in this first year as the costs
are figured out. Speaking at the city council meeting, Blanding City Chief JJ Bradford offered
his support of the outsourcing of the dispatch center to Price. Bradford noted the previous San
Juan County dispatch was located in the county safety building where dispatch would also watch
inmates and take care of work in the jail. Bradford says the Price center is solely dedicated to
dispatch. “They’re there to answer the phone to take calls and send out people for help. I’ve been
called out twice in the last couple weeks, at 5:30 in the morning for domestic violence related
issues and dispatch is still on the line with the victim when | get there, which is pretty
impressive.”

Bradford reports the Price dispatch has been professional and proactive about receiving feedback
and addressing local law enforcement questions and concerns. When asked by council if the
dispatch has been able to provide directions without being familiar with Blanding, Bradford
reported that wasn’t a problem. “If they don’t have an exact address, they can give us a
coordinate so we can punch it in and be right there.” Bradford recalled that recently law
enforcement responded to a woman who was camping and had become stuck on a washed out
road. Law enforcement was able to find the woman using coordinates provided by dispatch.

Council approved the agreement to pay for dispatch services received from the Price dispatch
center, with the center agreeing to honor the budgeted $32,000 for the first year. At the meeting,
Chief Bradford also reported that the police department has received seven applicants for the
new city position, partially funded by Blanding schools, to bring a resource officer into the
schools. Bradford reported Officer Palmer will serve as the school resource officer at the start of
the school year as the city goes through the hiring process. At their latest meeting, members of
the city council also approved a new firefighter personnel policy. The updated policy follows
previous conversations to move the department from volunteer to an hourly rate. City staff hopes
that the policy change will incentivize more committed firefighters. At the meeting, members of
the council also heard from Blanding resident Kendall Laws regarding the draft resource
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management plan for the Bears Ears National Monument. Cooperating agencies, including the
City of Blanding, have received the 700 page administrative first draft document. Cooperating
agencies are given an advance issue of the draft to provide private feedback on proposals for the
management of the monument. At a later date, the draft will be made open and will provide
opportunities for the public to comment on the draft management plan. Laws works for the Utah
Public Lands Policy Coordinating Office, which is also a cooperating agency in the monument
process and thus has access to the draft. Laws offered to speak with city council or staff in the
context of his job regarding the plan. “There’s some stuff in there that the city should be really
concerned about with regards to their infrastructure, their watershed, some things like that. It’s
pretty serious, and now is the time for the city to either get involved and make themselves heard
more than they ever had as a government entity or get steamrolled.” Other cooperating agencies
include San Juan County, Monticello, Bluff, Grand County, the U.S. Bureau of Reclamation, the
U.S. Department of Energy, National Park Service, 32 Tribal Nations, including the Navajo
Nation and Ute Mountain Ute Tribe, and others. The first public draft is anticipated to be
available in November

At the meeting, members of the Blanding City Council also received a report on the
Independence Day Celebrations. Economic Development Director Ben Muhlestein shared thanks
to all the volunteers that helped make the events possible. Muhlestein also shared that Bears Ears
Farm reported more than 4,000 attendees at their event, and the new Grayson Music Festival met
goals with great turnout and provided more days for vendors in the park. Muhlestein also noted
improvements that would be discussed at a July 27 meeting. Council member Erik Grover shared
concern about safety with kids coming far out into the road to grab candy during the parade.

Mayor Logan Monson shared the sentiment, saying that while it’s been an issue in previous
years, he shared this past year may have been the worst they’ve seen. Johnson shared that
concern and other public safety concerns will be addressed.

Members of the council also approved a resolution to act as a pass through for a Utah Division of
Wildlife Resource project at Recapture Lake. The agreement will allow the city to provide an
assignment through Jones and DeMille on behalf of the DWR, who will fund the project. The
funded project will be to create design for recreation improvements at Recapture Reservoir,
including design work for better boat access, parking, restroom facilities and possibly other
facilities. The layout work would proceed, with eventual construction of improved facilities at
recapture funded by the DWR. At the meeting, Mayor Monson also recognized Andrea Jeppson
as the Outstanding Citizen of the year, as well as the royalty selected from the first annual Little
Miss Blanding pageant. Royalty includes Kennedy Bingham as the Inaugural Little Miss
Blanding with Chezney Ivins 1st attendant, Emri Black 2nd attendant, and Navy Nieves 3rd
attendant.
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San Juan Record (UT)
June 20, 2023

Blanding City Council approves budget for upcoming fiscal year
Author: David Boyle

Members of the Blanding city council approved their annual budget at their June 6 meeting. The
approval comes as the city prepares for the start of the new Fiscal Year on July 1. The approved
$17.2 million budget is an increase of about $2.3 million over the $14.9 million budget in 2022.

Blanding City Manager David Johnson outlined reasons for the increase, including the city
drilling a deepwater well, with millions in grants from the state aiding the project as part of the
state commitment to bring running water to the Westwater community. Johnson noted other
reasons for the increased budget include rising costs of living as well as increases to costs for
supplies and maintenance.

The city is also reporting an excess in general funds as they come to the end of the current fiscal
year. While the city is budgeted to transfer $280,000 into capital project funds, staff is projecting
around $350,000 into capital funds at the end of the fiscal year. Among the capital projects for
the upcoming fiscal year are the deep well project, the Wellness Center showers and fire
suppression system, the updated general plan, remodel of Centennial Park bathrooms, Recapture
boat ramp and parking, police vehicles, a UTV for snow plowing sidewalks, and other purchases.

City staff also reports that all the city enterprise funds are operating in the black. The city is
budgeting in 2024 to hire two additional employees. The approved budget includes funds for an
additional city police officer using general funds and an engineering tech using city enterprise
funds. The standard Cost of Living Adjustment (COLA) released by the US Social Security
Administration was 8.7 percent. While the city did not match the full adjustment, city payroll did
award a four percent COLA with performance-based merit raises for an average staff salary
increase of 5.7 percent.

City Council member Cheryl Bowers added her support to the work of city staff. “In years past,
we’ve been very frugal with increases, that staff got the minimum they could get. I think we have
amazing employees, I think we’ve been very fiscally conservative in the past on salaries and this
is a year where we have funds to do it.” Following reviews and a closed session to discuss city
personnel, members of the council unanimously approved the budget. No comments were given
by members of the public as part of the June 6 public hearing.
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Blanding City Council talks raw water sales, firefighter policies
Author: David Boyle

Members of the Blanding City Council talked firefighter policy, raw water sales and approved a
water budget adjustment for a deep well repair at their latest meeting

At their March 28 meeting, members of the council received a proposal to address firefighter
policy options for the city. In 2022, city staff reported that a financial audit made them aware
that they could no longer have volunteer firefighters considered as 1099 contractors and instead
must be classified as W-2 employees.

The accepted policy change by the city came with a city staff determination that current city
employees could not serve as volunteer firefighters. However, policy proposals at the March 28
meeting included options to bring city staff back into the fire department.

Three policy options were presented at the meeting with option one of the current volunteer
firefighter program run at an estimated cost of $39,000 annually, with volunteers paid a nominal
fee regardless if they were at a scene for two hours or eight hours, and without the option of city
employees working for the department. Option two would be a part-time paid department with
volunteers on call. The policy would pay firefighters an hourly rate for both training and
responses to incidents at an estimated annual cost of $43,000 with fluctuation possible depending
on the number of incidents in a year. The third option would be a part-time paid on-call
department. This policy would require five firefighters on call at all times and would cost the city
an estimated $91,000 annually.

Options two and three would allow city employees to work as firefighters. City Manager David
Johnson highlighted that dual-employees would receive a blended rate of pay based on job
duties and rank as a firefighter, and that those employees may accrue overtime hours at time-and-
a-half pay. Additional restrictions and requirements were lined out in the staff report.

City staff offered support of policy option two. Fire chief Cory Spillman noted that the hourly
rate of pay may help with incentivizing firefighters to be more responsive to the department’s
needs. While no official action was taken at the meeting, the council made directions to city staff
to create the policy with plans to approve it effective July 1 at the start of the city’s fiscal year.
At the meeting, Chief Spillman also gave a brief report on the March 24 house fire in Blanding.
Spillman reported that the department had nine volunteers respond to the fire caused by an
electrical issue. Spillman offered thanks to the multiple law enforcement agencies that assisted,
including Blanding police who blocked roads and assisted in handing out water. Johnson offered
his praise of the coordination between responding agencies. “Even though the outcome wasn’t
the outcome that we would want everybody was safe and that’s the most important thing.”
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At the meeting, members of the council approved a $100,000 amendment to the water budget.
Needed repairs on city Well A were discovered in July of 2022. In September, the city diagnosed
the repair would need a new conductor and pump. The emergency repairs have since been made
following approval from the council with the repair costs coming in at $102,868, including costs
for contractors, materials, equipment and supplies.

At their latest meeting members of the council held a public hearing and then approved an
amendment to the budget with the funds to cover the repairs coming out of the Water Fund
reserves. Members of the council once again discussed a policy for raw water sales by the city.
The City of Blanding sells raw water to the Energy Fuels White Mesa Mill from Recapture
Reservoir. The mill is the only entity to purchase raw water from the city direct from the
reservoir and maintain its own pipeline from the reservoir to the mill.

The mill currently can purchase up to 150-acre feet from the mill at a cost of $75 per acre-foot
when water is available for the city to sell. That rate is considerably lower than the 75 percent of
culinary rate that other raw water users pay for raw water out of the upper reservoirs. A staff
proposed policy would move the sale of raw water from Recapture to 15 percent of the culinary
rate in city limits and 20 percent outside of city limits, with a year-to-year agreement based on
water availability. That change would more than double the rate the White Mesa Mill pays to
$168 per-acre foot, for an estimated $630,000 over 25 years

At the meeting, members of the council reviewed a proposed contract from the White Mesa Mill.
The Mill proposed a 10-year contract with five-year renewals. The proposed contract would raise
the raw water rate to $120 per acre foot for the next five years, $130 for the following five years
and a $5 increase every five years for a total of $502,500 over 25 years. The mill proposal would
also include a minimum spend of $5,000 each year. Members of the council and staff weighted
the benefits with the need of a universal policy, as well as if a tiered system could fit the sale of
raw water out of Recapture. City staff made plans to make tweaks to the agreement and bring it
forth for discussion again.

At the meeting, Recreation Director David Palmer also highlighted that the city had received a
grant for safety shade structures for the ball fields at Centennial Park. Palmer shared that while
the city still needs to complete some more tasks for the Community Development Block Grant,
the eight permanent shade structures at the park will act both as a safety mechanism for foul
balls, as well as provide needed shade at the city park.
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https://kjzz.com/news/local/westwater-utah-san-juan-county-blanding-running-water-power-
electricity-project-lt-gov-henderson-president-nez-navajo-nation
September 2, 2022

Running water next up for Westwater residents, but timeline unclear
Author: Daniel Woodruff

Now that lights are finally on in a small southeastern Utah community, attention turns to the next
phase of the project — running water. Westwater, located outside Blanding in San Juan County, is
set to get running culinary water sometime next year, according to Blanding city manager David
Johnson. “We’re just kind of in that phase of engineering and design,” Johnson told KUTV
2News Friday, “and then based on when that’s completed, we’ll move into that construction
phase.”

Currently, Native Americans living in Westwater have to haul water to their homes. Westwater is
located on land owned by the Navajo Nation, but it’s not part of the reservation. On Thursday, a
long-awaited project to bring the community electricity was finally completed. Homes in
Westwater now have power thanks to a plan that uses Blanding’s infrastructure as a “pass-
through” for electricity to go there.

Johnson called that a “monumental achievement” made possible through coordination by many
groups including the state of Utah, the Navajo Nation, and The Church of Jesus Christ of Latter-
day Saints.

State leaders similarly praised the project. “Commonplace in Blanding, the sight of power lines
swooping from house to house in Westwater marks the fulfillment of a long-overdue promise to
the Diné just outside Blanding,” Utah Lt. Gov. Deidre Henderson said in a statement. “I won’t
understate the difficulty of this project, but I can’t overstate the level of collaboration and
generosity that got us here.”

“This is life-changing for these families who have lived without electricity in their homes for so
many years, some who have never lived with electricity at all,” added Navajo Nation President
Jonathan Nez in a statement. “Electricity not only provides lighting, heating, and other basic
amenities, but it also opens doors to more opportunities.” Nez concluded, “The work doesn’t end
here — the next step is to deliver running water to these homes.”

For the water portion of the project, $3.5 million in federal funding provided by the state of Utah
will help pay for a new deep-water well in Blanding, according to a news release from the
lieutenant governor’s office, while the Navajo Nation will pay $5.5 million to build
infrastructure to get water to Westwater. The city of Blanding and San Juan County received
funding for the research and design process, the news release said. When will water be turned on
in Westwater? That’s unclear, according to Johnson. While pointing to next year as the overall
goal, he acknowledged there is no definite timeline yet on when construction will begin.
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May 18, 2022

Blanding City Council agrees on trees
Author: David Boyle

Members of the Blanding City Council approved a tree trimming policy, approved their contract
to repair hail damage and received the Healthy Utah Award at their latest meeting. At their May
10 meeting, Blanding City Council unanimously approved a formal policy regarding tree
trimming near city power lines. The policy lays out responsibilities of customers. Including that
residents not plant large or fast-growing trees under or near existing power lines and that
customers call Blanding City if they notice any tree within 10 feet of an electric line.

The policy also clarifies that customers should not attempt to trim any tree near a powerline.
Blanding Electric will trim trees free of charge if work is deemed necessary, residents can also
hire professional service companies to trim their trees for them. At the meeting the council also
approved a contract with Tri-Hurst to repair damages on city property sustained by a hail storm.
Tri-Hurst’s bid for the project was $13,000 over the amount covered by liability insurance. City
staff and the construction company worked through line items on the bid to remove duplicates
and brought the price down by $8,400; the remaining $4,800 of work not covered by insurance
will be paid out of city savings.

Council approved the contract with a stipulation that they’d like to see a timeline for the work
from Tri-Hurst. Informal estimates at the meeting mentioned six months for the work.

Blanding City also released a performance bond held by Tri-Hurst. The nearly $100,000 bond
was held by the city as the company created infrastructure improvements, including sidewalks, at
the Meadowlark Subdivision.

With city staff signing-off on the work, the bond was released back to the company.

City Manager David Johnson also reported on projects at the city. Including the award of a large
grant for an update to the city general plan. The $70,000 grant from UDOT was awarded based
on a $10,000 match.

A city's general plan acts as a guiding document to inform policies and ideals for cities to
uphold. Johnson reports the request for proposal will go out in July with public input to follow.
“They’ll work with the public to get probable surveys, public open houses to get opinions on
things such as nightly rentals and addressing maybe gaps in our zoning.”

The discussion about nightly rentals, such as AirBnb and VRBO, was brought to the council via
public comment from resident Shadd Christensen. Christensen has worked the past seven years
in Page, Arizona where he’s seen the effects of too many nightly rentals and not enough housing
for workers. “There are other city residents that are frustrated. If we don’t get something in place
we will be a Moab and we will be a Page. The problem with those two locations is the locals are
suffering and they get basically ran out of town.”
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Christensen also spoke about concerns with noise, trash, and traffic. Johnson said discussions
about nightly rentals are an example of something that could be discussed as part of an update to
the general plan. “One idea to address what Mr. Christensen talked about, is you could
grandfather existing nightly rentals and then select a zone they are allowed in.”

Johnson did add that recently passed state legislation has tied the hands of how cities can restrict
nightly rentals and may be a battle between the league of cities and towns and the legislature to
come. Johnson emphasized that the city has not made any moves or decisions on the issue of
nightly rentals and that the city ought to seek public feedback regarding the issue moving
forward.
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May 4, 2022

Questions about water and airport dominate Blanding City Council meeting
Author: David Boyle

Blanding City Council discussed airport policy, a sale of water, and approved a bid to repair hail
damage at their latest meeting. At their April 26 meeting members of the Blanding City Council
heard from six community members regarding a draft policy for the city airport. Discussions
regarding the creation of a policy for use at the airport including rates and lease agreements have
been ongoing for weeks. While the community that utilizes the Blanding Airport has generally
been amenable to implementing policies, there has been push-back regarding increasing rates at
the airport.

At the latest meeting city council directed staff to form an airport advisory committee to assist in
the creation of policies and rates for the airport. Members of a committee would include a
member of the city council as well as representation from pilots and businesses who operate out
of the airport. Among those businesses is Guardian Flight. Regional manager Chris Ewald shared
his approval of creating an advisory committee. Ewald pointed to a state-commissioned study
that reported the airport generates $11.1 million in annual economic activity. “I think our airport
is big enough and has a big enough economic impact that we need to organize an advisory
board.” Ewald was not opposed to a small increase in hangar rates, but thought too many other
fees could make the airport unattractive to pilots. Ewald recommended the city increase revenue
through the airport by aggressively pursuing grants. Hangar fees are currently $100 a month at
the airport.

After 30-40 hours of conversations with airport managers and comparing rates to 17 other
airports City Manager David Johnson had proposed an increase over several years to
somewhere between $200 to $300 a month. Other possible revenue sources included introducing
tie-down, parking fees, and fines for planes illegally parked. The City Fixed Base Operator,
Freedom Fuels, recommended parking violation fines to the city, with an option to waive certain
fees if pilots purchased fuel. Freedom Fuels also expressed its desire to keep hangar fees as low
as justified.

Johnson echoed a statement made in public comment saying that pilots are looking for the nicest
and cheapest places to land. “Well I can say we’re the cheapest, and as many other comments
made we’re definitely not the nicest. The maintenance issues have been because of a lack of
funds.” Johnson noted that the roughly $42,000 a year generated for the city at the airport did
not cover the hours of payroll for Airport Manager Bret Hosler who also wears the Community
Development hat. Johnson also noted the city street department fills potholes at the airport.
“We’re taking money from other general funds to help supplement needs.”

The money generated by the airport currently goes into the general fund which maintenance is
paid out of, city staff said they would look into setting up an airport revenue account. Regardless,
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increasing airport rates will wait as the city explores how to establish an airport advisory
committee to aid in policy and fee discussions. Blanding City Council also received a report and
held a discussion regarding the city's recent sale of raw water to the San Juan Water Conservancy
District. At the meeting, four community members questioned decisions made by city staff to
approve a sale of 10 acre-feet or 3.258 million gallons of water at $75 per acre-foot to the San
Juan Water Conservancy District. Kelly Laws contended the city should not be selling raw water.
“You cannot make enough money off of selling that raw water to compensate for what the
citizens of Blanding have paid you in culinary rates. That was a total misappropriation of water
and somebody ought to be held accountable for it, it's a disgrace.”

Johnson offered answers to two questions: why is water allowed to be sold without city council
approval, and what is the reasoning of this sale. Historical precedence of allowing city staff to
sign-off on water sales and purchases was given as the reason as to why the sale was allowed to
happen. In an email report City Engineer Terry Ekker shared that in good water years the city has
historically leased irrigation shares for agricultural use if the city didn’t need the water that year
and had no excess storage to keep it.

Another historical example is the city's agreement with Energy Fuel’s White Mesa Mill.

In September 2021 the council approved an annual agreement to sell 150 acre-feet or 49 million
gallons of raw water to Energy Fuel’s White Mesa Mill at a cost of $75 an acre foot or $11,250
annually. This was the first time the agreement had been approved by the council as it
historically had been signed off between city staff and the mill.

Johnson explained while the city has a tiered system for culinary water based on use and supply,
the city does not have a policy on water sales outside of city limits. “Because we don’t have a
policy in place and we have a precedence of not going before the council to approve that we
didn’t really have grounds to say no if we have some capacity.”

Plans to draft a policy for rates and approval of raw water sales have been in the works since
September. Discussions about the policy included establishing a consistent price for anyone
interested in purchasing raw water and also likely introducing a tiered structure of rates based on
drought conditions. The question as to why city staff approved the sale of raw water during a dry
year to the conservancy district was also discussed at the meeting. Members of the public asked
why the city had turned down an opportunity to purchase water from Blanding Irrigation
company while also approving the sale of water to the Conservation District in a year when
residents are being charged an Orange rate three out of four tiers.

A proposed sale of water at $300 an acre-feet from the Blanding Irrigation Company was turned
down by city staff with Johnson reporting that if the company were to bring the level down to
the cost for the city to pump their water (an estimated $50-$55 per acre foot) the city would
consider purchasing some of the water.

Citizens in attendance estimated there were about 50 acre-feet of water for purchase. Ekker
explained his reasoning for signing off on the sale of water to the conservancy district. After
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being approached by the Conservancy District in April, city staff evaluated reservoir storage and
determined it had the capacity to sell 10-acre feet without significant impact to the water
company or its customers. According to Ekker’s email the conservation district General Manager
Tyler Ivins requested the city sell the district 10 acre-feet to sell to their industrial users as the
district reportedly had no water to sell of their own. Citing seepage, evaporation, and stock taps,
staff determined it would benefit Blanding water more to sell the 10-acre feet than to retain it
since Recapture will be down into the conservation pool at the end of the season and the city will
not be able to save it for next year. Staff also noted that since the conservancy district planned to
resell to ready mix concrete businesses Holliday Construction and Sonderegger Inc.

Staff believes the sale would benefit local development in the community, such as Sunrise
Outfitting construction, the remodel of the old Shopko building for the USU extension, and the
Utah Food Bank project. “David Lyman and I evaluated where we are at with respect to reservoir
storage and felt like we would be able to let go of 10 AF without any significant impact to our
water company. Keep in mind this water will be gone either way at the end of the season.”

Ekker added, “I truly felt that this was a win-win for all stakeholders or | never would have made
the recommendation.” Ekker also said Johnson and City Finance Director Kim Palmer
concurred with his decision. Johnson added that it was his understanding that the sale would be
presented to council as part of an administrative report.

Regardless, the city council expressed a desire to implement a policy to have them act as a pass-
through for future water purchases and sales. City Council member Cheryl Bowers added, “We
are the people that are responsible to our citizens and I don’t believe that decision is a decision
that should be made lightly.”

Johnson added his agreement, “we need to figure out some sort of structure with the purchase

and sell of water. What is administratively able to do versus what then needs to trigger to come
to the council.”
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San Juan Record (UT)
April 19, 2022

Blanding water citation due to computer failure
Author: Admin

Members of the Blanding City Council received an explanation of a notice to water customers at
their latest meeting. During their April 12 meeting, Blanding City Council received an
explanation as to why residents received a notice regarding a violation of drinking water
standards.

City Engineer Terry Ekker explained during the first two weeks of January and the first two
weeks of February a computer hard drive failure meant the city was unable to record collected
data about the cities drinking water The city reports that the water produced met all drinking
water standards, however, the records were not available to report to the Division of Drinking
Water for January 1-13 and February 1-17.

The city is required to monitor and report turbidity, water flows, membrane treatment
performance, chlorine, pH, and temperature daily to then be reported to the state. With the
system failing they were required to send out a notice to residents about their drinking water.

Ekker explained that the city was monitoring the water at the time they were just unable to report
those numbers. “The quality of the water never changed. There was never any concern with
that."

City Manager David Johnson summarized that the violations were regarding reporting, not a
violation of contamination. The council also approved their standard agreement with the Utah
Fire Forestry and State Lands, spelling out reimbursement for any water the agency takes from
Recapture to fight fires in the area.
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March 30, 2022

Blanding approves Westwater water project
Author: Kate Boyle

Blanding City Council met twice last week to purchase an acre of land and approve a contract for
the Westwater water project. Earlier this year Blanding city was awarded a principal forgiveness
loan of $380,984 from the Utah Division of Drinking Water for the purpose of designing and
engineering a new deep well. The well is meant to provide additional water sources to Blanding
in order to serve the Westwater community.

Westwater, a community of about 30 homes on Navajo Nation-owned land just outside of
Blanding, does not currently have access to culinary water. The projects to bring water and
electricity to Westwater has been funded in most part by the state of Utah through the legislature,
with contributions from the Utah Navajo Trust Fund and the Church of Jesus Christ of Latter-day
Saints.

The City of Blanding has not paid directly for the project, but City Engineer Terry Ekker has
been involved as the city has been a partner by providing power and water to the Navajo Tribal
Utility Authority to then provide the utilities to residents of Westwater.

At the March 22 meeting, the Blanding City Council approved a contract with a local
engineering firm for the well. The well will be dug on property adjacent to the Blanding City
water treatment plant and will be treated by the city.

Councilmember Erik Grover expressed concerns about a television interview where Utah Lt.
Governor Deidre Henderson mentioned finding grants and loans for Blanding to fund the project.
Grover said, “I will not vote for a loan for the city unless we’re willing to provide water to every
home on this mesa.” City Manager David Johnson reported that communication with the city
and Lt. Governor has been clear on the matter.

Ekker also explained the principal forgiveness loan is really a grant. Ekker said the project is
structured so that the state Division of Drinking Water will reimburse the city each month for
that period’s expenses related to the Westwater water project. While the state offered up to
$380,000 for the design engineering services, the actual contract to Jones and DeMille
Engineering was awarded at $326,000 by the city council.

Councilmember KD Perkins, Len Gasser and Kellen Nielson voted to approve the contract,
while Councilmember Grover abstained from the vote. Councilmember Cheryl Bowers was not
present at the March 22 meeting. The council also approved a five-year contract for airport
engineering services with Armstrong Consulting Engineers out of the Grand Junction, CO office.
Armstrong has been the engineering consultant for the city for over twenty years.

Page 47 of 92

76




Section 8

Internet — Newspaper Archives Searches
DAVID SHANE JOHNSON
(Articles are in reverse chronological order)

Last week the city council also approved purchase of land that neighbors the city's shop facility.
In a special meeting on Thursday, March 24, the council approved the purchase of the one acre
parcel near the corner of 550 N and 600 W for the price of $50,000. The acre on a vacant lot to
the west of the city property will allow the city to expand their facilities if needed.

The purchase was approved unanimously by the city council, excluding Councilmember Perkins
who was not present at the March 24 meeting.
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https://www.iheart.com/content/2021-08-11-this-utah-town-is-about-to-get-electricity-for-the-
first-time-ever/
August 11, 2021

This Utah Town Is About To Get Electricity For The First Time Ever
Author: Ginny Reese

One small community in Utah is about to get electricity for the first time ever! 2 KUTV reported
that the small community of Westwater, just outside of Blanding, has never had running water or
metered electricity. Westwater is owned by the Navajo Nation, but it isn't part of the reservation.
The plan to bring power to the are was made possible by cooperation and funding from several
different groups. The lights should be turned on by the end of the year.

Albert Cly, a resident of Westwater, told KUTV, "All these people out here's going to be pretty
happy when they turn that switch on, see all that brightness in their houses, and turn their TV
on." Cly said that he first moved to the town in 1948 when he was a child. He once worked in
Salt Lake City, but returned to the community 18 years ago. People in the nearby community of
Blanding have electricity and running water. Cly said, "People over there can take a shower
every day. And out here we have to just go down there to get. bucket of water to take a sponge
bath."”

So what took so long to get the new amenities in the town?
According to David Johnson, Blanding city manager, it was jurisdictional dilemmas and
funding. Johnson said, "Prior to this it's been, whao's going o fund it? Who's going to build it?

That's a difficult question to answer in small communities, in rural communities.”

The project is now being funded by the Utah Navajo Trust Fund, the state of Utah, and The
Church of Jesus Christ of Latter-day Saints.
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San Juan Record (UT)
August 3, 2021

Blanding considers Wellness Center fire plan
Author: David Boyle

An update on the Blanding Wellness Center fire suppression sprinkler system, preserving a
historic building, and plans to possibly increase city involvement in a nuclear power plant were
all items of discussion at the July 27 meeting of the Blanding City Council.

Several months ago, City Manager David Johnson discovered that the Blanding City-owned San
Juan Wellness Center has a listed occupancy capacity of 299 people, which is low for the size of
the building. In further conversations with the state fire marshal, the city discovered the
occupancy is low because the building does not have a fire sprinkler system.

Along with that discovery, the city also learned that if an accident or fire were to occur at the
Wellness Center and more than 299 people were in the building, the hazardous event would not
be covered by insurance and the city could be liable for other injuries. Council and staff have
since been at work determining how and when to implement any needed updates to the center.
At the July 27 meeting of the council, Johnson reported the city had received a few additional
estimates for the fire suppression sprinkler system, which fell generally in line with earlier
provided estimates.

While Johnson reports they’ve received bids in the $100,000 range, that does not include the
cost for new alarms, underground connections, or patchwork. Johnson says they are still likely
looking at anywhere between $200,000 and $400,000 to do the whole project. While Blanding
City has funds adequate to cover the costs to install the system, city staff had previously asked if
the council wants to hold off on planned upgrades to other parks and recreation systems.

The city council advised the staff to move forward with a planned shade structure at Centennial
Park and a park pavilion installation. At their latest meeting, staff reported those items are
moving forward as requested.

At their July 13 meeting, the council asked the staff to compile a list of facility uses that exceed
the 299-person occupancy limit to see if the use justified the upgrade. That report was provided
at the July 20 meeting. Blanding staff reports that events including youth volleyball and
basketball tournaments, league nights, and the annual Tree for All event exceed the listed
capacity an estimated 17 days every year.

Non-city entities also use the Wellness Center beyond its capacity throughout the year. This may
include company Christmas parties, end of school year parties, the ATV Safari, and sportsman
banquets, as well as other events that total 12 days annually. In all, the city estimates that events
surpass the building capacity 29 days a year. The information gathered helps solidify the city’s
need to install the new fire suppression system. The discussion has also primed the city to revisit
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their recreation agreement with the San Juan School District. The agreement allows the two
entities to share facilities between programs.

Johnson, school district Business Manager Tyrel Pemberton, city Recreation Director David
Palmer, and Blanding school principals and athletic directors will meet to revisit the recreation
agreement.

Also at the July 27 meeting, the Blanding council heard from Winston Hurst of the San Juan
Historic Preservation Commission about a historic building known as the Swallow’s Nest. The
stone structure near the Blanding Visitor Center was built in 1925 by Albert R Lyman as a one-
room study. Lyman was the “Old Settler” of Blanding. The Swallow’s Nest is owned by the City
and was placed on the National Register for Historic Places in 1996.

Hurst reported that efforts to preserve the small building run into a consistent issue — water
running into the cabin has caused the floor to rot away. The moisture is dissolving sandstone at
the bottom of the cabin walls.

One source of water into the cabin is the city sprinkler system on the east side of the visitor
center park. Hurst says the slope causes water to run into the cabin. Hurst advocated terminating
the sprinkler system on the easternmost 50 feet of lawn and replacing it with a natural landscape.
“My role here is to bring attention to this and make sure everybody is aware that it really is a
fairly serious thing out there if we’re serious about keeping that cabin,” said Hurst.

The Historic Preservation Commission also pledged their support to aid the city as they preserve
the cabin. Staff committed to take a look at the area and explore solutions to preserve the cabin.
The council also received another update on the Carbon Free Power Project. As a power utility
provider, Blanding City is one of several members of city-owned utility systems in the West that
are investing in the nuclear power project near Idaho Falls, ID. It is scheduled to come online in
2030.

Staff recommended, and the council expressed interest in, creating a resolution to increase the

city buy-in from 2 to 2.5 kilowatts. City staff will bring back a resolution to increase the buy-in
at their August 10 meeting.
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San Juan Record (UT)
May 5, 2021

Blanding City Council welcomes volunteer effort to replace dirt at ball fields
Author: David Boyle

More than a dozen Blanding residents have sent letters in the past few months asking that the
infield dirt be replaced at the city ball fields in Centennial Park. The dirt has reportedly never
been replaced, which is suggested every so often in part for safety reasons.

When Recreation Director David Palmer presented an estimate to the city council, the costs came
in higher than anticipated. Since that time Palmer has researched and applied for grants.

In the meantime, Blanding resident Jimmy Johnson met with Palmer, Council member Kellen
Nielson, and City Manager David Johnson to look at some quicker alternatives.

At the April 27 city council meeting, David Johnson explained the city is constrained by budget,
but Jimmy Johnson floated the idea of getting items donated, which would speed up the process
and cut a lot of red tape.

As a result, community members are volunteering to donate time, resources and funding to cover
the costs to replace the infield dirt. The council gave legitimacy to those efforts by providing
consent to move forward with the project.

As a result, in the near future, probably in about a month, Palmer will provide an outline of the
plan including the detail of the work to be done, where funding and resources will come from,
and an outline of how much the city might be asked to contribute to the project.

David Johnson explained that the city will work to have future needs planned in advance so they
can fall within the city budget. “We should have been planning for this,” said Johnson. “That’s
why when | first got here | said we really need to focus on all of our departments creating long-
term master plans and capital plans so that we can know, oh in five years, we need to save up for
new baseball dirt, or for new sand in the filter for the pool or whatever the case might be.”
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San Juan Record (UT)
December 8, 2020

New Blanding City Manager and family are excited to get started
Author: McKall Adams

David Johnson is moving to Blanding with his family from Saratoga Springs, UT to work as the
newly appointed Blanding City Administrator. He brings 13 years of experience in management,
economic development, recreation, budgeting, and public engagement.

His background includes experience in the private, non-profit, and public sectors. He earned a
Master’s of Public Administration from the University of Utah and a B.A. in Communications
from Brigham Young University.

Johnson currently works as the Economic Development and Public Relations Director for the
City of Saratoga Springs. In this role, he brought Costco to the city, updated the park and trails
masterplan, and worked with public safety officials to evacuate 13,000 residents during a
wildfire this summer. He is also a member of several professional organizations and teaches in
the School of Communications at BYU.

Prior to Saratoga Springs, Johnson worked for Haines City, FL and Bountiful City, UT. His
experience with these cities includes preparing annual budgets, updating city code, establishing
regional cooperatives, and addressing issues with invasive deer and environmental approvals for
new businesses.

Johnson’s career originally began with a public relations firm, focused on government contracts.
He also worked in non-profit executive management, events, and grant writing.

Johnson and his wife, Corrine have been married for nearly 14 years. They have four children
ranging in age from middle school to pre-school.

Corrine Johnson has an undergraduate degree in Biology from Utah State University and went to
the University of Utah to become a Registered Nurse. She has been a nurse for over eight years,
with vast experience at the U of U Hospital, VA Hospital, hospice, and also teaches for BYU
instructing nursing students on Intensive Care.

Both David and Corrine are avid runners who enjoy running marathons. They are also outdoor
enthusiasts who enjoy hiking and camping with their family. They share their insights on their
personal blogs at www.theaveragejoerunner.com and www.outdoorfamfun.com.

Mayor Joe B. Lyman said, “Dave comes with a broad base of proven experience ranging from

economic development; land use; human resource; utility billing including water, parks and
recreation; planning; budgeting; and so on.
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“When I called his personal references I got more than a good reference. I got an extensive
conversation about Dave and how he could benefit Blanding City,” Lyman added. “He and his
family have been looking for a rural area to settle in and call home. | am confident they will
make a great addition to our community. I look forward to working with him.”

The Johnsons expressed that they are looking forward to putting down roots and being part of a
tight-knit community. They are also excited about the outdoor opportunities southeastern Utah
offers. Johnson explained that during the interview process it became very apparent how much
the Mayor and the City Council of Blanding care for their community and residents. Because of
this, he and his family are looking forward to being part of such a community.

Johnson is the son of a 20-year military veteran. When asked what exites his family the most
about moving to Blanding Johnson said, “Growing up in the military | became used to moving
for occupational needs. I am most looking forward to putting down roots and being part of a
community — for my children to be able to go to school from junior high to graduation.” He
added, “I also feel like this community will give my kids a better opportunity as they learn and
grow to help and serve others.”
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KSLTV5
July 28, 2020

One-third of Saratoga Springs evacuated due to fast-moving wildfire
Author: Jared Turner

Around 3,100 homes in Saratoga Springs have been evacuated because of the fast moving Knolls
Fire that broke out south of the city. Officials said some homes have sustained damages. City
spokesperson David Johnson said the evacuations impacted over 13,000 people, which is about
a third of the population.

Residents in the Lake Mountain Estates and Pelican Bay neighborhoods were first asked to
evacuate as flames moved cover to the area. Fire officials later expanded the evacuation orders to
all homes south of Grandview Boulevard on the west of Redwood Road. Those residents have
been advised to head to Westlake High School in Saratoga Springs. The fire started around 2
p.m. Sunday.

Officials from the Utah Community Emergency Response Teams (Utah CERT) said the Knolls
Fire was threatening structures Sunday afternoon on the south side of the city. Chief Jess
Campbell with the Saratoga Springs Fire Department said the evacuations initially impacted
around 100 homes. High winds, smoke and dust made the conditions difficult for firefighters. Air
support was called off because of strong winds. Aerial crews were not expected to return to the
area until at least Monday morning.

Utah CERT said the fire was behaving erratically in heavy winds with gusts of 40 to 50 mph
moving through the area. State fire officials reported a wind gust of 57 miles per hour. They said
the smoke and dust made it challenging to contain the fire. Redwood Road was closed going
south at the spot of the fire. Chief Campbell said there were flames on both sides of Redwood
Road. Details about how the fire ignited or how close flames have come to the structures were
not available.

A shelter was first established at a building of The Church of Jesus Christ of Latter-day Saints
at 2947 South Swainson Avenue. With the additional evacuation, officials asked people to move
to Westlake High School at 99 North 200 West. Any who goes to the school has been asked to
bring face masks and maintain social distancing.

Chief Campbell said the Red Cross had been preparing for around 1,000 people impacted by the

fire, though that number increased dramatically in a short amount of time. A declaration of local
emergency was issued in the city of Saratoga Springs shortly after 8:00 p.m. Sunday.
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https://kslnewsradio.com/1928230/saratoga-springs-hopes-to-prevent-future-traffic-jams-in-
possible-evacuations/
June 20, 2020

Saratoga Springs hopes to prevent future traffic jams in possible evacuations
Author: Paul Nelson

City leaders in Saratoga Springs acknowledge they need more roads getting out of town. Some
evacuees from the Knolls Fire tell KSL it took hours from them to get out of the restricted area
because of traffic jams on Redwood Road. However, the city working to create more ways to
get out in case of an emergency.

Officials know Redwood is the only road leading north and south out of Saratoga Springs, and
they understood traffic would be at a dead stop if they evacuated thousands of people all at once.
So, they staggered the orders as best they could. City Spokesman David Johnson says, “The
homes in the most danger at first were evacuated first.”

Considering there was only one major road for thousands of residents, Johnson believes the
evacuation went as well as it could have. “In this emergency situation and this evacuation, things
went very smoothly. Yes, it took time to get people out, but we were able to get people out in a
timely manner and a safe manner,” he says.

Even after the evacuation orders were lifted, Johnson asked all non-residents to stay out of the
southern portion of Saratoga Springs and the Lake Mountain area. He says they didn’t want
traffic to get any worse for people who wanted to come back home. He says they’ve been
looking into expanding and creating new roads for a while, not just for emergencies and traffic
jams but to handle the rapid growth in their city. To all the people irked over the fact that there’s
only one major road out of Saratoga Springs, Johnson says the city agrees. Johnson says, “It’s
very important to us, as a city, to get another means for north and south transportation.”

They believe the best option is going to be the Mountain View Corridor, which would tie into
Foothill Boulevard. The city is working with developers and landowners to get the proper right
of way and build additional infrastructure to speed up the extension. “The Mountain View
Corridor has been in discussion for quite some time. It’s something that, as a city, we would like
to see completed sooner rather than later because of the transportation needs that we have,”
Johnson says.
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Daily Herald (UT)
July 16, 2019

Salute to fun: 15 fun things to find at Patriot Park
Author: Kari Kenner

With population numbers leaping exponentially each year in Saratoga Springs and future growth
predictions only adding more residential areas, to say there was a need for a new park like Patriot
Park in the city is a pretty vast understatement. Just three years ago, the western Utah County
boom town had a mere four recreation programs to cater to residents, making the need for
something more exceptionally obvious. That's where the idea for the 30-acre park honoring not
only America's favorite pastime but also its heroes began.

"The mayor and city council wanted to design Patriot Park to honor our veterans and those who
are in military service, and baseball is kind of that all-American sport,” said Saratoga

Springs Public Relations and Economic Development Director David Johnson on the concept
for the newly minted city park. "We were in need of our own baseball facility and thought this
was a great opportunity to not only provide an extra amenity to our residents but also take the
opportunity to honor those men and women in military who have served, especially with our
proximity to Camp Williams."

Nearly four years ago, the concept was first cultivated, with the fruits of that labor leading to the
April opening of not only a fantastic city park, but also sports complex with up to 100 acres
nearby potentially available to accommodate future expansion. So what makes Patriot Park so
great? Here are 15 fun things worth noting about the unique new park complex:

Size

One of the most important things to note about Patriot Park is its sheer size. The park consists of
a 30-acre complex featuring six baseball/softball fields and eight pickleball courts, not to
mention a lofty playground with areas for youth of all ages and parking that wraps around three
sides of the park. A series of picnic tables also add to the allure of the complex, making it a great
spot to hang out after a morning of playing ball, or even just playing in general, with a handful of
netted areas for batting practice lining the walkways and an ample helping of benches. The park
also features large, centrally located restroom facilities with ample space for future expansion
both of the park itself and of other city amenities.

According to Johnson, there's a total 100-acre option on more fields to purchase with such
growth already making its way into the city's Master Plan. "There's potential for a new city hall
or library if voters vote for it, or a recreation center could go in that area," he said. "We already
have the Radio Control Park there and the East Inlet Park where we host soccer games. The old
hot springs are there and as the city looks at future funding over the next several years, they're
likely to slowly phase and build that area to be central.”

A dominant theme

Page 57 of 92

86




Section 8

Internet — Newspaper Archives Searches
DAVID SHANE JOHNSON
(Articles are in reverse chronological order)

Not only does Patriot Park allow for a variety of baseball and softball programs, its six ballparks,
playground and even common areas all offer tribute to the same patriotic theme. Each ballpark is
named after a branch of the military, including a nod to first responders while the complex itself
is in the shape of an oversized baseball bat, with bat-shaped light posts, baseball-themed
playground equipment (think catcher's mask, mitt, bat and balls) and even a veterans monument
at the entry to honor those who have served in the military.

Accolades are already rolling in

If local response to the park isn't indication enough of the quality and effort put into its creation,
a second witness would be the response of those who helped to create it. "The contractors we
were talking to to help design the plaques said this is one of the best baseball complexes they've
ever seen,” Johnson said. "They've really been impressed with just the quality of the park."”

And they aren't the only ones. Playworld, the national company that created the playground
equipment for the uniquely themed park, has even taken notice of the things that set it apart, and,
according to the city Facebook page, consider it "one of the premier facilities made with their
play structures."

The company is actually coming out to photograph the area and use it in its marketing. The
community response has also been positive and strong, according to Johnson. "We get nothing
but great feedback from the community," he said, noting that before the park even opened
officially they had people coming in to enjoy it. "It's been nothing but positive response. People
are really finding it a fun park. It's a unique park and one that kids enjoy and can play on. It's a
lot of fun.”

The perfect place to pitch

A majority of the complex goes to the six well-constructed baseball fields that open up the option
for community recreation and also community collaboration, with scoreboards sponsored by
Pepsi. "One of the things we really wanted to do was make this park something that would create
a partnership so that we could benefit the residents and we really appreciate Pepsi. ... We want
to recognize and thank them," Johnson said.

The giant electronic scoreboards are a highlight of each field, and denote on the back the branch
of military the specific area is named after. "They're the 'Navy Field' or 'Army Field,' " Johnson
said. "We didn't want 'Field 1,' 'Field 2." We wanted to honor the military. There are military
flags at each respective field and the First Responders Field is actually facing toward where the
new police and court building will be."

The number of fields, combined with careful planning, spacing and parking options, make it so a
variety of games can all take place at once without overcrowding, and covered bleachers will
hopefully add a layer of comfort for those who come to watch the games unfold.

Play (pickle)ball
Though baseball is clearly the dominant theme at Patriot Park with a strong nod toward those
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who have served and sacrificed for our freedoms, it's fun to note that it's not the only type of ball
you can hit at the complex. A series of eight pickleball courts have also found purchase in the
park, due to growing popularity in the community. "It has become really popular among all
ages," Johnson said of the game, noting that the addition of the courts has brought a wave of
positive feedback. "We're getting residents who are just excited for it to be open.” Pickleball
courts are not yet in high supply in Utah County, so Saratoga Springs' addition of them to Patriot
Park is something that can draw visitors from across Utah County to the unique amenity.

A fun spot for kids

Though the ball fields are definitely a large draw for Patriot Park, the unique playground area is
probably one of the best features that caters to a need for community members of all ages. "You
can tell when you come out to Patriot Park, the whole idea of creating a playground is because
when people come out to baseball games and their kids are playing, there is nothing for the other
kids to do,"” Johnson said. "We wanted to create a park kids could play at while their siblings
were out playing baseball. We wanted to create something fun and whimsical and went with the
baseball theme, including an oversized baseball mitt and catcher's mask."

A sea of completely round, giant baseballs embedded into a soft turf also add to the allure of the
park, with a variety of slides, climbing equipment and even astroturf to give the feel of being in a
ballpark. Though the central location of the playground makes it great for families to access
during ball games, it can be a little bit of a hike to the center of the complex for those just
seeking the park, especially if they have disabilities. The trek is well worth the end reward,
though!

Something for everyone

Though Patriot Park isn't hyped as an all-abilities playground, there's still a lot there for everyone
to enjoy, from the smaller playground equipment and slides geared toward younger children to
the over-sized baseball-themed features that provide a perfect play area for climbing, sliding and
running. The playground is not fully fenced, but its central location between the fields adds a
level of safety for anxious parents, while ample benches offer a place for weary adults to rest
while they watch their children play.

An obstacle course

Though there's no set start and finish, one of the most alluring features of Patriot Park's unique
baseball-themed playground is the obstacle course area, offering a rock climbing wall, net
climbing and narrow walkways including a suspended giant rope and trampoline-like path all
leading to a central climbing area, essentially providing plenty of places to get up off the ground
and move with fun platforms to stop and take a rest on.

Field of dreams

Though they've been mentioned before, one of the most popular features of the new playground
is the unique field of giant baseballs naturally dividing the area for smaller children from the
larger playground as a whole. A perfect fit for the baseball theme, the textured and turfed area
provides chances to climb and run through a series of balls, while enjoying a soft and hilly turf
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that's great for playing.

Catching a fast one

Continuing to focus on the most obviously themed equipment, the catcher's mitt slide is a quick
favorite for many visitors to the park. Not only is it just about the perfect size to catch the giant
baseballs at the playground, but it also offers a unique climb into a fun-themed tunnel slide
unlike anything at any other local playground.

Batter up

Taking the themed fun to the toddler area is a giant baseball bat and ball embedded into the
ground of the smaller park, offering a chance to climb, run and play between spins on the small,
flat merry-go-round or after bouncing out energy on a pair of bouncing rocker toys.

Multiple structures

Another unique feature of Patriot Park's playground is the fun variety of play structures all
loosely connected to each other through ropes, bridges and climbing nets, with the catcher's
mask area providing a fun central point with a curved slide and even a unique elevator style
feature that carries kids slowly from its upper loft to the ground before automatically returning to
the top again. Other structures offer different sizes and varieties of slides, not to mention unique
climbing opportunities, from blocks and ropes to spirals and decorative clubhouse-style wood
planks.

A new spin

Merry-go-rounds have long been one of the most popular, and most dangerous toys on the
playground, offering a fun thrill with the ever present chance to go flying off. Patriot Park in
Saratoga offers three styles of the thrill-seeking fun, including a flat, low version in the area for
small children, a taller, more classic take toward the side of the main play area by the swings,
and a spinning roped ring at the back of the playground where users can sit, stand or hang off at
their leisure while the momentum of the initial push carries them around.

Places to perch

From landing pads in the middle of the rope climbing areas to the top of the play structures,
another fun feature of the playground is that there are plenty of places to perch and rest, or even
gear up for more fun. Smaller fabric pads provide great spots to stop while climbing, as well as a
great view of the entire playground.

Something new

One of the most important things to note about Patriot Park's playground is the success that
stems from the willingness to try something new. From a small hamster wheel-style spinning toy
to uniquely shaped climbing points, the outdoor “elevator" and ample awnings to provide tidbits
of shade, no expense or thought was spared in designing a playground that would be fun and
different, or as Johnson put