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Welcome 

Welcome to the City of Belle Isle City Council meeting. Agendas and all backup material supporting each agenda item are available in 
the City Clerk‘s office or on the city‘s website at cityofbelleislefl.org. 

 

1.  Call to Order and Confirmation of Quorum 
  
2. Invocation and Pledge to Flag - Commissioner Ed Gold - District 1 
  
3. Consent Items (10 minutes) 

a. Approval of the City Council meeting minutes for June 4, 2019 
b. Approval of the City Council meeting minutes for June 18, 2019 

 
4.  Citizen's Comments 
Persons desiring to address the Council MUST complete and provide to the City Clerk a yellow “Request to 
Speak” form located by the door. After being recognized by the Mayor, persons are asked to come forward and speak 
from the lectern, state their name and address, and direct all remarks to the Council as a body and not to individual members 
of the Council, staff or audience.  Citizen comments and each section of the agenda where public comment is 
allowed are limited to three (3) minutes. Questions will be referred to staff and should be answered by staff within a 
reasonable period of time following the date of the meeting. Order and decorum will be preserved at all meetings. Personal, 
impertinent or slanderous remarks are not permitted. Thank you. 
 
5.  Unfinished Business 

a. Ordinance 19-03 - Second Reading and Adoption (Est. 15 minutes):  AN ORDINANCE OF THE CITY OF BELLE ISLE, FLORIDA, 
RELATED TO LOT SPLITS AND LOT AGGREGATION; AMENDING SECTIONS 50-32, 50-33, 50-37, 54-2, AND 54-171 OF THE 
CITY LAND DEVELOPMENT CODE; PROHIBITING VARIANCES FOR LOT SPLITS RESULTING IN NON-CONFORMING LOTS; 
PROVIDING DEFINITIONS; PROVIDING FOR APPLICATION FEES; PROVIDING FOR TREATMENT OF APPLICATIONS RECEIVED 
PRIOR TO ENACTMENT OF ORDINANCE; PROVIDING FOR ADOPTION OF DIAGRAMS ILLUSTRATING HOW TO MEASURE LOT 
DIMENSIONS; AMENDING AND CLARIFYING THE AGGREGATION REQUIREMENTS FOR SUBSTANDARD LOTS OF RECORD; 
PROVIDING FOR CODIFICATION, SEVERABILITY, CONFLICTS, AND AN EFFECTIVE DATE. 

b. Ordinance 19-04 - Second Reading and Adoption (15 minutes):  AN ORDINANCE OF THE CITY OF BELLE ISLE, FLORIDA 
AMENDING CHAPTER 30 OF THE CITY CODE PERTAINING TO PARKING REGULATIONS; PROVIDING FOR DEFINITIONS, 
PARKING OF MOTOR VEHICLES, ISSUANCE OF CITATIONS, FINES, HEARINGS, APPEALS, PARKING ON THE PARKING STRIP, 
OCCUPANCY AND RENTAL OF VEHICLES, STANDARDS FOR DESIGNATED PARKING AREAS, FRONT YARD PARKING, PARKING 
SURFACE REQUIREMENTS AND OTHER MATTERS RELATED TO VEHICLE PARKING WITHIN THE CITY; PROVIDING FOR 
CREATION OF RESIDENTIAL PARKING DISTRICTS, PROCESS FOR APPLICATION FOR AND CREATION OF SUCH, PERMITTING IN 
RESIDENTIAL PARKING DISTRICTS, PENALTIES, AND OTHER MATTERS RELATED THERETO; PROVIDING FOR CODIFICATION, 
SEVERABILITY, CONFLICTS, AND AN EFFECTIVE DATE. 

c. Approval of Resolution 19-06 (10 minutes): A Resolution of the City Council of the City of Belle Isle, Florida, Amending the 
Rules of Council for meetings of the City Council of the City of Belle Isle; and providing an effective date. 

  
6. New Business 

a. Approval to donate Grady (Green) House to Pine Castle Historical Society (30 minutes) 
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7. Attorney Report 
  
8. City Manager's Report 

a. Issues Log (10 minutes) 
b. Chief's Report (10 minutes) 

  
9. Mayor's Report 
  
10. Council Reports 
  
11. Adjournment 
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MINUTES 

June 4, 2019 
Regular Session 6:30 pm 

 
 

The Belle Isle City Council met in a regular session on June 4, 2019, at 6:30 p.m. at the City Hall Chambers located at 1600 Nela 
Avenue, Belle Isle, FL 32809.   
 

Present was:     Absent was: 
Mayor Nicholas Fouraker    NA 
Commissioner Ed Gold      
Commissioner Anthony Carugno 
Commissioner Karl Shuck 
Commissioner Harv Readey 
Commissioner Mike Sims 
Commissioner Jim Partin 
Commissioner Sue Nielsen 
 

Also present were City Manager Bob Francis, Attorney Kurt Ardaman, Chief Houston and Admin Assistant Heidi Peacock.  
 
CALL TO ORDER 
Mayor Fouraker called the City Council Regular Session to order at 6:30 pm and confirmed quorum. 
Commissioner Readey gave the invocation and led the Pledge to the flag. 
 
CONSENT ITEMS 

No report. 
 

CITIZEN COMMENT 
Mayor Fouraker opened for citizen comment. 

 Sue Judd residing at 1503 Conway Isle Circle shared her concern with the overbrush blocking the sidewalk in some of the 
areas in the City and asked if she can speak to someone about her concern.  City Manager Francis said he would contact 
her regarding her concern. 

 Greg Gent residing at 2924 Nela Avenue, shared his concern and continued problems with the Planning & Zoning Board 
decisions.  He spoke of the most recent example for a fence at 6806 Seminole Drive.  He noted, in his opinion, the Board 
continues to often not speak of the variance criteria when approving a request.  He asked for assistance from the 
Council to hold the Board members accountable to uphold the criteria when approving all variances. 

 
There being no further citizen comments Mayor Fouraker closed citizen comment. 
 
UNFINISHED BUSINESS  
Ordinance 19-03 First Reading and Consideration 
AN ORDINANCE OF THE CITY OF BELLE ISLE, FLORIDA, RELATED TO LOT SPLITS AND LOT AGGREGATION; AMENDING SECTIONS 
50-32, 50-33, 50-37, 54-2, AND 54-171 OF THE CITY LAND DEVELOPMENT CODE; PROHIBITING VARIANCES FOR LOT SPLITS 
RESULTING IN NON-CONFORMING LOTS; PROVIDING DEFINITIONS; PROVIDING FOR APPLICATION FEES; PROVIDING FOR 
TREATMENT OF APPLICATIONS RECEIVED PRIOR TO ENACTMENT OF ORDINANCE; PROVIDING FOR ADOPTION OF DIAGRAMS 
ILLUSTRATING HOW TO MEASURE LOT DIMENSIONS; AMENDING AND CLARIFYING THE AGGREGATION REQUIREMENTS FOR 
SUBSTANDARD LOTS OF RECORD; PROVIDING FOR CODIFICATION, SEVERABILITY, CONFLICTS, AND AN EFFECTIVE DATE. 
 

City Manager Francis read Ordinance 19-03 by title. 
Comm Nielsen motioned to advance Ordinance 19-03 for a second reading and adoption.  
Comm Partin seconded the motion. 
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Mayor Fouraker opened for Council discussion. 
Comm Shuck asked for clarification of Section 50-32. 
After discussion, the motion passed 6:1 with Comm Carugno, nay. 

 
NEW BUSINESS  
Approve Solid Waste and Recycling Proposal  
City Manager Francis reported that he and the Solid Waste Committee advertised for RFP Services and received a total of three 
proposals (Republic Services, Waste Pro and Waste Connection).  Also, he noted that Waste Management presented a letter with 
reasons why they did not submit for the project.  
 
The RFP required the companies to provide two bids, (1) with a 5% franchise fee and, (2) a bid without a 5% franchise fee.  The 
Committee did not recommend either as the decision on a franchise fee is a decision for the Council to make.  The contract is 
Solid Waste and Recycling services for 5-years with options to renew for additional 1-year periods. 
 
After review of the proposals, the Committee recommends the proposal submitted by Waste Pro.  Although the Committee is 
not making a recommendation on the franchise fee, the City Manager is recommending that the City Council accepts the bid with 
the 5% franchise fee. 
 

Mayor Fouraker opened for Council discussion. 
Council asked the following, 

 What is the current cost of the contract? 
Current cost is $236 per household/19.65 a month 

 What is the “favorite nation’s language?” in the contract that caused Waste Management not to bid. 
 If another vendor offers the City a better price after awarding the contract; the awarded contract is bound to 
give the same price. 

 What will the 5% franchise fee cover? 
If adopted, the Council will be asked to create a special district/restricted fund to cover any costs for our roads, 
curbs, and right-of-ways.  Comm Readey shared his concern with the administrative cost and the pass-through to 
the residents or a tax increase.  Mayor Fouraker spoke on the difference between a millage increase and alternative 
revenue sources.  City Manager Francis spoke on the current/ongoing paving projects and estimated maintenance 
cost currently on the schedule. 

 How much will 5% increase be monthly? 
The 5% will add $13 a month to each bill as opposed to a tax increase that can fluctuate with property values. 

 
City Manager Francis gave a brief overview of the proposed services from the new vendor.    He stated that all the vendors are 
good, reliable company’s however, unfortunately, it all came down to cost.  Mr. Francis stated the Council could open for 
another bid and RFP if they are not comfortable with the proposed contract.  
 
Mayor Fouraker recognized Mr. Van Kamp, who shared his concerns with the Commercial properties not complying with the 
franchise agreement, which will cover the proposed 5% increase. 
 
Don Collins from Republic Services with offices at 11255 Rocket Blvd, Orlando said from a Commercial standpoint 99% of the 
business in Belle Isle is compliant.  There is an exclusive franchise with the Republic Services by contract and ordinance.  He has 
been informed by some of his drivers that there have been a few other vendors who have sneaked into the City, but he has not 
pushed the issue.  However, because some of the businesses choose to use other vendors, the City is losing the opportunity to 
receive a franchise fee from the dumpsters because competitors are not part of the contract. Discussion ensued on non-
compliant commercial properties around the City, specifically Regal Boats.  He further added that he had not been contacted by 
anyone in the City, per the negotiation requirements of the RFP, and the proposed bid submitted by Waste Pro does not include 
event services which can explain the price differences. 
 
Council consensus was that all commercial business should comply with the franchise agreement moving forward before 
approving a tax increase. 
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City Manager Francis stated that he is aware of two commercial properties in the City who were not in compliance and the City 
responded accordingly to the businesses.  He stated that he has never heard of the comments made of Regal Boats.  The City 
does not have many commercial businesses, so the City has allowed the waste hauler to deal with them directly.  However, if the 
Council would like the vendors to submit a commercial bid to regulate and put requirements on the commercial businesses, the 
City can reject the submittals and resubmit the RFP to include commercial.  Discussion ensued. 
 
Mayor Fouraker shared his concerns in opposition to the recommended proposal. 
 
Mr. Francis stated that the vendors were invited to speak with the Committee, and no one requested time to meet or attended 
any of the Committee meetings. 
 
Comm Gold requested Council to defer judgment to allow all the vendors to meet with Council and research the concerns shared 
regarding Regal Boats.  In light of the request, Mayor Fouraker said the process suggested is not allowed per the RFP process. 
 
Attorney Ardaman said under the circumstances; it may be in the best interest of the City to defer the decision until Council can 
get more information before making a decision. 
 

After discussion, Comm Carugno motioned to reject all the bids and readvertise the RFP as discussed. 
Comm Shuck seconded the motion for discussion. 
 
Comm Nielsen asked if the City can require all residential and commercial properties in the City of Belle Isle to use the 
company contracted with the City. She asked for the City Attorney to research the information and reconvene at the 
next meeting. 
 
Attorney Ardaman said he would like to research the prior ordinances and agreements, if any, further before 
providing a recommendation. 
 
Comm Nielsen motioned to table the approval of the Solid Waste and Recycling Proposals. 
Comm Readey seconded the motion. 
Motion failed 4:3 with Comm Carugno, Comm Partin, Comm Shuck, and Comm Gold  - nay and Comm Nielsen, Comm 
Sims and Comm Readey - aye. 
 
Mayor Fouraker opened for vendor comment and consideration. 
 

Tim Dolan Regional VP from Waste Pro with offices at 3705 St. Johns Parkway, Orlando clarified the following proposal highlights, 
1. The 5% increase will be 60-70 dollars a year /6-7 dollars a month with a 20% difference in price. 
2. Monday yard waste and Wednesday garbage pick up. 
3. No Regal Boats pick up was included in the submittal or included in the RFP documents provided. 
4. RFP was responded by Waste Pro as requested. 

 
Mayor Fouraker recognized Gary Maloon. 
Gary Maloon residing at 6101 Matchett Roaf stated Regal Boats produces a high volume of hazardous, resin and fiberglass waste.  
There may be an environmental reason as to why they cannot use our vendor and are required to dispose of the material by 
other means.  
 

Comm Sims stated the RFP process is an expensive and labor-intensive process and Council should keep that in mind.  
Also, it is a rash move to have the vendors resubmit their proposals when it has been discussed tonight in length. 
 
After discussion, Comm Carugno motioned to reject all the bids and readvertise the RFP as discussed. 
Comm Shuck seconded the motion. 
The motion failed 5:2 with Comm Sims, Comm Partin, Comm Gold, Comm Readey and Comm Nielsen – nay and 
Comm Shuck and Comm Carugno – aye. 
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Comm Nielsen motioned to table the motion and have the City Attorney and City Manager research any existing 
waste pick up documents or agreements with Regal Boats to determine whether or not the City will move forward 
with the 5% franchise fee.  City Manager Francis said after researching the concern the City will put together a 
comprehensive list of all commercial accounts so that all the vendors are working on the same information. 
 
Comm Nielsen withdrew her motion for consideration. 
 
After discussion, Comm Carugno motioned to reconsider to reject all the bids and readvertise the RFP as discussed. 
Comm Shuck seconded the motion. 
The motion passed 4:3 with Comm Readey, Comm Sims, Comm Nielsen - nay, and Comm Partin, Comm Carugno, 
Comm Gold and Comm Shuck – aye. 
 
Mayor Fouraker opened for discussion. 
 
Comm Carugno motioned to reject all the bids and readvertise the RFP as discussed. 
Comm Gold seconded the motion for discussion 
 
Mayor Fouraker opened for discussion. 
The motion passed 4:3 with Comm Gold, Comm Carugo, Comm Shuck and Comm Partin – aye and Comm Sims, Comm 
Readey and Comm Nielsen – nay. 

 
Discuss Proposed Ordinance 19-04 Parking Amendments 

City Manager Francis gave a brief overview of the previous work sessions on parking issues.  Mr. Francis provided an 
amended ordinance and requested the following changes, 
 

 Page 30 – Section 30-132 
(d) No vehicle shall be occupied for permanent living purposes, nor connected to public utilities (sewer or 

water, or electric) while stored at a residence, except that if the owner of the property has a valid building 

permit for extensive remodeling or renovation of the residence and the residence cannot be inhabited due 

to such remodeling or renovation, then the property owner may use a recreational vehicle for a temporary 

dwelling until the remodeling or renovation is complete.  The resident must provide the City with a valid 

building permit.  

 

 Page 31 – Section 30-133 
(1) All areas designated as parking or driveway shall be constructed of the following materials: asphalt, concrete, 

pavers, 4” gravel or crushed rock, mulch, or other material approved by the City Manager or City Manager designee.  

 

 City Manager ciFrancis asked for Council consideration to change the ordinance to require residents, with 
short yards, to have a prepared surface 75 feet from the front of the road to the yard. 

City Manager Francis clarified if a resident needs to park on an unprepared surface on their property, 
they will be able to request a parking permit by calling City Hall and obtaining approval by the City 
Manager.  Discussion ensued on Section 30-84 criteria/requirements designating parking districts.   

 
After discussion, Comm Nielsen motioned to approve the changes as discussed and advance Ordinance 19-04 to First 
Reading and Consideration. 
Comm Gold seconded the motion which passed unanimously 7:0. 
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Approval of Resolution 19-06, Amendments to Rules of Council 

City Manager Francis presented and reviewed the changes made by the City Attorney as discussed by Council to 
conform to the Belle Isle Municipal Charter. The following changes were presented as follows, 

Section 2.3 Meetings Shall Be Public. 
Section 2.8 Work Sessions. 
Article 4. Packet Preparation, Posting, and Agenda Order. 
Article 4.1 Packet Preparation and Posting. 

 
Comm Partin addressed some scriveners errors before approval. 
 
Discussion ensued on packet preparation and posting.   
 

Comm Carugno motioned to extend the meeting for an additional 15 minutes to 9:15 pm. 
Comm Gold seconded the motion. 
Comm Sims shared his concerns with the extended time given to public hearing comments at Council meetings.  
After discussion the motion passed 4:3 with Comm Nielsen, 
Comm Sims and Vice Mayor Readey – nay. 

 
After discussion, Comm Gold motioned to table the discussion on Rules of Council for further review. 
Vice Mayor Readey seconded the motion which passed unanimously 7:0. 

 
ATTORNEY REPORT – No report. 
 
CHIEF’S REPORT  

Chief Houston reported that the Police Department had had a patrol phone for several years, and residents have 
been using calling this line, which should be recorded and dispatched, for emergency 911 calls (i.e., overdose, home 
invasions, and possible awing drawing).  As of June 5th, 2019 the Belle Isle Police Department will begin forwarding all 
patrol phone calls to the Orange County Sheriff’s Non-Emergency number to ensure all calls will be handled by 
trained dispatchers and 911 operators and recorded per Florida State Statue and Sunshine Law.  Residents should 
update the non-emergency call number to the Orange County non-emergency 407-836-HELP or 911 for emergencies 
where approximately 40 dispatchers will be ready to take your call. This change is for the safety of the residents in 
the City of Belle Isle. 
 
Chief Houston reported that the Belle Isle Police Department had issued 79 citations for theMay.  Out of the total 
citations written 39 citations was issued to personal watercraft on Lake Conway. 
 
MAYOR’S REPORT– No report. 
 
CITY MANAGER’S REPORT 

Issues Log update  
City Manager Francis provided an update on the Issues Log as follows, 
 

 Gene Polk park funding in pace and wills tart next year. 

 I am adding two-speed tables at the crosswalk at Matchett/Nela and in front of City Hall on Nela.  If 
Orange County transfers Seminole to the City, then there might be an additional speed table added in 
that area to control traffic. 

 Traffic Study – Consultant, sent the final study of the plan and will be sent to the Council for review. 

 Fountain – Waiting for Duke Energy to install the meter. The City is also looking to beautify the panel 
beautifully to give an aesthetically pleasing appearance. 

 Wallace Field – City sent proposed Bylaw changes, Usage Agreement and the names of the four board 
candidates to the CCA Board for review and approval at their June 26th CCA Board meeting. 
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 Property Acquisition – He and the Mayor will be meeting with Comm Uribe on Cross Lake. 

 Strategic Plan Schedule – Mr. Francis gave three dates for consideration for Friday and Saturday sessions 
– August 9-10, August 16-17 or September 13-14. 

 Comp Plan Update – Updates are not required until 2024. 

 North Lake Concerns – Mr. Francis reported that the residents on the North Lake shared their concerns 
on the lake boarding and how it is affecting their property.  Mr. Francis asked if the Council would like the 
City to contact FWC or allocate $10,000-15,000 to the City Attorney for initial research on how the City 
can take control of the lakes.  The residents at the North Shore will be having a meeting on Monday at 9 
am. 
 
Comm Readey motioned to allocate no more than$15,000 to the City Attorney for initial research on 
how the City can take control of the lakes. 
Comm Nielsen seconded the motion which passed 5:2 with Comm Shuck and Comm Gold nay. 
 

COUNCIL REPORT  – No report. 
 
ADJOURNMENT 
There being no further business Mayor Fouraker called for a motion to adjourn.  The motion was passed unanimously at 
9:17p.m. 
 
Yolanda Quiceno, CMC, City Clerk 
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MINUTES 

June 18, 2019 
Regular Session 6:30 pm 

 
 

The Belle Isle City Council met in a regular session on June 18, 2019, at 6:40 p.m. at the City Hall Chambers located at 1600 Nela 
Avenue, Belle Isle, FL 32809.   
 

Present was:     Absent was: 
Mayor Nicholas Fouraker    Commissioner Jim Partin 
Commissioner Ed Gold     Commissioner Harv Readey 
Commissioner Anthony Carugno 
Commissioner Karl Shuck 
Commissioner Mike Sims 
Commissioner Sue Nielsen 
 

Also present were City Manager Bob Francis, Attorney Kurt Ardaman, Chief Houston and City Clerk Yolanda Quiceno.  
Before the invocation, Mayor Fouraker gave a brief overview of the order and procedure of tonight's meeting. 
 
CALL TO ORDER 
Mayor Fouraker called the City Council Regular Session to order at 6:40 pm and the City Clerk confirmed quorum. 
Commissioner Nielsen gave the invocation and led the Pledge to the flag. 
 
Mayor Fouraker reported that Comm Readey and Comm Partin would not be in attendance and requested a motion for an 
excused absence. 
 

Comm Sims motioned to excuse Comm Readey from tonight’s meeting. 
Comm Nielsen seconded the motion which passed unanimously 5:0. 
 
Comm Gold motioned to excuse Comm Partin for tonight’s meeting. 
Comm Sims seconded the motion which passed unanimously 5:0. 
 

CONSENT ITEMS 
a. Resolution 19-07 – A Resolution of the City of Belle Isle, Florida is adopting suggested trees to develop a diverse canopy. 
b. Staff Reports 

Comm Shuck motioned to approve the Consent Agenda as presented. 
Comm Nielsen seconded the motion and requested that Resolution 19-07 (item a) be pulled for discussion. 
 Comm Nielsen requested removal of the invasive Golden Rain Tree from the approved tree list. 
 
Comm Shuck amended his motion to approve the Consent Agenda with the removal of the Golden Rain Tree from the 
approved tree list as an acceptable tree. 
Comm Nielsen seconded the motion which passed unanimously 5:0. 
 

CITIZEN COMMENT 
Mayor Fouraker opened for citizen comment. 

 Cory Kneipp residing in the City of Edgewood said she had recently visited the park on Wallace Road and asked why 
there is limited parking to residents and if the City is planning on developing the property in the future.  City Manager 
Francis said he could contact her and her husband and provide them an update on the progress of the on-going 
discussions on the development of the park. 

 
There being no further citizen comments Mayor Fouraker closed citizen comment. 
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Mayor Fouraker requested a motion to reorder the agenda due to time constraints and bring forward Ordinance 19-04 for 
discussion.  The request failed for lack of motion. 
 
UNFINISHED BUSINESS  
Approval of Cross Lake Beach Proposal. 
 
Mayor Fouraker opened the discussion for the approval of Cross Lake Beach Proposal. 
 
Mayor Fouraker welcomed District 3 Commissioner Myra Uribe. 
 
City Manager Francis gave a summary of the on-going negotiations with the State and adjacent property owners of the Cross 
Lake property since October 2018.  Due to the improper notice, the Board of County Commissioners (BOCC) was not able to 
move forward with the City’s application hearing at that time.  Mr. Francis referenced Resolution 79-06 and the City’s 
Comprehensive Plan 1990, 2003, 2008-2009 showing Cross Lake as a park.  Mr. Francis proposed zoning Cross Lake as a road, 
extend the right-of-way, the concrete bollards will be moved 30 feet from the lake, and one of the adjacent property owners will 
have a driveway, and the other will continue to have use of their entry gate.   He noted, at the current date there is 
encroachment by both adjacent property owners to the north and the City is proposing deed access of 15ft to the residents on 
the north of the property once purchased from the State. 
 
Mayor Fouraker opened for Board discussion. 
 
Comm Carugno shared his concerns and said he would be in favor of purchasing the property; however, he would not like to 
attach the proposed land split at this time.  Mr. Francis stated that the BOCC might not put forward a recommendation for 
approval to the State without mutual consent between the City and the adjacent property owners on the proposed plan.   
 
Comm Shuck said he believed the City Council authorized the City Manager last year to have the City move forward with the 
purchase.   Mr. Francis said the Council did authorize him to move forward; however, as required, this proposal was not 
submitted to the BOCC for a recommendation.  
 
Comm Nielsen asked Comm Uribe if the City does not approve the agreement what other options are available to move forward. 
Comm Uribe said there are two property owners adjacent to the area who are required to agree with the proposal before 
presenting to the BOCC for recommendation to the State.    
 
Comm Sims said he had received a lot of feedback from the residents.  He asked if the proposed lot split request is concrete for 
this idea or is their room for re-negotiations.  Mr. Francis said at this time if the Council allows any sought of land to the adjacent 
property owners, it will bring some of the issues in compliance with the Code. 
 
Comm Gold said the only way to purchase the property is to make concessions.   What would happen if the City lets the State 
continue with their ownership?  Mr. Francis said the City runs into a risk of losing the opportunity if the application is pulled by 
the City to purchase the property. 
 
Mayor Fouraker opened for public comment. 

 Janet Erne and Ted Spruill residing at 3812 Lake Shore Drive spoke in opposition to the Cross Lake proposal. Mr. Spruill 
shared his concern with the initial process, including having the purchase predicated on making a deal and leaving it up 
to the adjacent owners.   Ms. Erne asked if the City is buying the land for all citizens, why is the purchase now 
conditional.  The beach has been enjoyed historically by many residents and encourages the Council to move forward 
with the purchase and give further consideration to exactly what the best use of the property would be. 

 Chris Whitaker residing at 5220 Oak Island, spoke in favor of a Cross Lake proposal.  For the record, he asked for Council 
consideration to change the Comp Plan to not include the future use of a boat ramp at Cross Lake Beach.  He further 
agreed to allow for entry to the homes on the north and an opportunity to correct the mistakes made by the previous 
administration. 

 Cheryl Leonard residing at 5124 Oak Island Road spoke in opposition to the Cross Lake proposal.  The City already 
decided to purchase the property and taking anything away from the beach from all the residents of the City is not right.  
The adjacent homeowners knew what they were buying when they purchased the home.  
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 Paul Heidbrink residing at 5107 Oak Island Road, spoke in opposition of the Cross Lake Beach proposal.  He shared his 
concern and stated that the property should remain as a park.  The defects of the property have been there for many 
years, and the homeowners knew what they were purchasing at the time.   The City should move forward with the 
purchase and discuss the subsequent use of the property with all the citizens of the Belle Isle, not just the adjacent 
property owners. 

 Mark Smothers residing at 2520 Hoffner Avenue shared his concern with the life safety entry (EMS and Fire 
Department) to the Cross Lake properties if the proposal is approved.   Additionally, the security of Cross Lake Beach is 
extremely important to allow access for secondary access to the water supply. 

 Emily Wakley, residing at 3019 Indian Drive, spoke in opposition to the Cross Lake Beach proposal.  She shared her 
concerns and stated that the sale of public land to private homeowners is not in the public interests.  She is not opposed 
to allowing access the adjacent homeowners through an access easement.  

 Gayle Bouck residing at 2205 Oak Island spoke in opposition to the proposed resolution.  She agrees with the City’s 
purchase of the property and allowing ingress and egress only to the adjacent homeowners.  

 Anita Sacco residing at 4913 Jinou Avenue said she is in favor of the purchase of the property from the State of Florida; 
furthermore, following the purchase of the property, she is opposed to the separation of any property for sale to any 
private property owners.  She shared her concerns and spoke of the prior actions made by the Council to purchase the 
property and the 12-page reports submitted by the adjacent property owner’s attorney. 

 Dave Snavely residing at 2800 Alsace Court spoke in opposition of the Cross Lake Beach proposal.   To lose any of the 50 
feet of the park will be at the expense of all the residents of the City.   

 
Mayor Fouraker stated that the City has received numerous emails on the subject and are available to the public. 
There being no further comments, Mayor Fouraker closed public comment and opened for Board discussion and motion. 
 
Comm Carugno addressed the 12-page documents submitted by the adjacent property owner’s attorney on June 17

th
.  He stated 

because it was received the day prior and did not have time to review the document and verify the information presented.   
 
Council asked Attorney Ardaman if there are any additional options or a recommendation from the City Attorney before moving 
forward to the BOCC.  Attorney Ardaman said Council proposes an alternative option for consideration. 
 

After discussion, Comm Carugno motion to recommend to the Lake Advisory Board and the Board of County 
Commissions to schedule a hearing to recommend the City of Belle Isle to purchase the property at Cross Lake Beach 
from the State without the concessions to split any of the lands to the adjacent property owners. 
Comm Shuck seconded the motion which passed unanimously 5:0. 

 
Ordinance 19-03 (lot Splits) and 7020 Seminole Drive  
AN ORDINANCE OF THE CITY OF BELLE ISLE, FLORIDA, RELATED TO LOT SPLITS AND LOT AGGREGATION; AMENDING SECTIONS 
50-32, 50-33, 50-37, 54-2, AND 54-171 OF THE CITY LAND DEVELOPMENT CODE; PROHIBITING VARIANCES FOR LOT SPLITS 
RESULTING IN NON-CONFORMING LOTS; PROVIDING DEFINITIONS; PROVIDING FOR APPLICATION FEES; PROVIDING FOR 
TREATMENT OF APPLICATIONS RECEIVED PRIOR TO ENACTMENT OF ORDINANCE; PROVIDING FOR ADOPTION OF DIAGRAMS 
ILLUSTRATING HOW TO MEASURE LOT DIMENSIONS; AMENDING AND CLARIFYING THE AGGREGATION REQUIREMENTS FOR 
SUBSTANDARD LOTS OF RECORD; PROVIDING FOR CODIFICATION, SEVERABILITY, CONFLICTS, AND AN EFFECTIVE DATE. 
 
Mayor Fouraker opened for Board discussion. 
City Manager Francis provided a diagram for consideration based on the prior discussion of Ordinance 19-03 on the 
measurement of lot depth.   The diagram, if approved, will be part of the policy and procedures of the City.   Discussion ensued. 
 
Before discussion of 7020 Seminole Drive, Attorney Ardaman advised Council that the discussion will be for settlement 
consideration/compromise on the pending lawsuit.   
 
City Manager Francis spoke of the current lawsuit submitted by Bobby and Cindy Lance.   He announced that the City Attorney 
had submitted the City’s motion to dismiss the complaint about declaratory relief.    The staff believes that this lawsuit will incur 
additional costs to the City in money, resources and time and is requesting a motion to allow this last lot split before adopting 
Ordinance 19-03 that would not allow for substandard lots anymore.  Mr. Francis requested approval of the lot split with the 
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following conditions, (1) the property is allowed to split as a regular lot split 85/65; (2) the Lance’s reimburse the City for 
expenses totaling $18,000 and (3) Lance’s drop the current lawsuit. 
Mayor Fouraker opened for Council discussion. 
 
Council discussed the possibility of allowing the 75/75 configuration. 
 
Attorney Ardaman said given the code has not been changed concerning the width measurements there is the ability to have an 
interpretation of the 85/65 flag lot to meet code.  With the 75/75, there is a greater risk of a challenge that they do not meet the 
minimum 85ft width requirement.    
 
Council discussed prior discussions on prohibiting flag lots in the City.  Mr. Francis clarified that the passing of Ordinance 19-03 
would correct the prohibition of future flag lots.  Discussion ensued. 
 
Mayor Fouraker opened for public comment. 

 Debbie Donham residing at 6904 Seminole Drive shared her concerns on current flag lots adjacent to her property and 
the encouraged Council to think on how these decisions affect all property owners.  

 Daniel Batyos residing at 2224 Homewood Drive spoke in opposition of the lot split mainly due to the increase of the 
density in our City. 

 Beth Lowell residing at 2416 Homewood Drive spoke in opposition of the lot split due to higher density and the traffic 
overflow. 

 Emily Wakley residing at 3019 Indian Drive spoke in opposition of the lot split because it does not meet the current code 
requirements, and the Council should reaffirm and uphold their decision to deny the request.  

 
There being no further comments, Mayor Fouraker closed public comment and opened for Board discussion and motion. 
 
Council discussed moving forward with the lawsuit and potential cost to the City.   
 
Comm Sims shared his concerns and spoke of Council’s decision to a date to deny the request.  He stated that he is in favor of 
approving the request. 
 
Comm Gold and Comm Shuck shared their concerns with the proposal and stated that they are in favor of approving the request. 
 
Comm Carugno shared his concerns with the proposal and is not in favor of approving the lot split approval and would like to 
move forward with the lawsuit. 
 

After discussion, Comm Carugno motioned to table the decision to a future City Council meeting to allow the 
aggrieved parties to be present allow for a full Council present and until the Court has provided the City a response 
for dismissal. 
Motion failed for lack of 2

nd
.  

 
Comm Carugno motioned to extend the meeting to 9:30 pm. 
Comm Shuck seconded the motion which passed unanimously 5:0. 
 
Comm Sims moved to approve the lot split for 7020 Seminole Drive with the three conditions stated. 
Comm Shuck seconded the motion. 
Attorney Ardaman recommended that the conditions include dismissing the lawsuit with prejudice with a settlement 
agreement to be reviewed and approved by the City Manager and City Attorney. 
 

Comm Sims amended his motion as follows, 
Comm Sims moved to approve the lot split for 7020 Seminole Drive with the following conditions 
(1) the property is allowed to split as a regular lot split 85/65;  
(2) the Lance’s reimburse the City for expenses totaling $18,000 and  
(3) Lance’s drop the current lawsuit without prejudice. 
Comm Shuck seconded the motion which passed 4:1 with Comm Carugno nay. 
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Mayor Fouraker called for a motion to allow for a 15-minute break and excuse Comm Sims for the remainder of the meeting. 
 

Comm Nielsen motioned for a recess and excused Comm Sims for the remainder of the meeting. 
Comm Carugno seconded the motion which passed unanimously 5:0 

 
Ordinance 19-04 – First Reading and Consideration  
AN ORDINANCE OF THE CITY OF BELLE ISLE, FLORIDA AMENDING CHAPTER 30 OF THE CITY CODE PERTAINING TO PARKING 
REGULATIONS; PROVIDING FOR DEFINITIONS, PARKING OF MOTOR VEHICLES, ISSUANCE OF CITATIONS, FINES, HEARINGS, 
APPEALS, PARKING ON THE PARKING STRIP, OCCUPANCY AND RENTAL OF VEHICLES, STANDARDS FOR DESIGNATED PARKING 
AREAS, FRONT YARD PARKING, PARKING SURFACE REQUIREMENTS AND OTHER MATTERS RELATED TO VEHICLE PARKING WITHIN 
THE CITY; PROVIDING FOR CREATION OF RESIDENTIAL PARKING DISTRICTS, PROCESS FOR APPLICATION FOR AND CREATION OF 
SUCH, PERMITTING IN RESIDENTIAL PARKING DISTRICTS, PENALTIES, AND OTHER MATTERS RELATED THERETO; PROVIDING FOR 
CODIFICATION, SEVERABILITY, CONFLICTS, AND AN EFFECTIVE DATE. 
 
City Clerk read Ordinance 19-04 by title. 
City Manager Francis provided a revised ordinance per Council discussion at the June 4

th
 meeting.  Mr. Francis reported that he 

received two citizen comment emails as follows: 
 
 Email from Michael Jungen: 

 Requesting a change for consideration to Section 30-132(d) Regulation of Parking and Storage.  This Section 
includes boats in the definition, and if a boat is parked at a dock, it may need to be recharged.  Mr. Francis said if 
they remove the word “electric” from the utility section of the code, it will satisfy the concern. 

 Section 31-33(c)(3)(b) and 133(d)(2) – How to park a boat.  Mr. Jungen believes parking perpendicular should be 
eliminated and may cause a hardship due to the irregular size of some of the lots in the City. Mr. Francis does not 
believe it should be removed from the code; however, if a resident is having difficulty in parking their vehicle 
according to this section, they can contact the City for further review.  

 
Email from Rick Miller: 

 Requested his email received on June 18, 2019, about what defines a "residential parking district"? And Section 30-
84 (e) be read into the record.  In response, Mr. Francis said the concerns on the residential parking district are not 
addressed in the code but defined in the procedure.  Mr. Francis stated the need for a residential parking district for 
public safety. 

 
 Mayor Fouraker opened for Board discussion and motion. 
 

Comm Shuck moved to advance Ordinance 19-04 for second reading and adoption with the change to remove the 
word “electric” from the code section 30-132.  
Comm Nielsen seconded the motion which passed unanimously 4:0. 

 
Approval of Resolution 19-06  

Comm Gold motioned to table Resolution 19-06. 
Comm Nielsen seconded the motion which passed unanimously 4:0 

 
Comm Nielsen motioned to extend the meeting to 9:45 pm and excuse Comm Gold from the meeting. 
Comm Shuck seconded the motion which passed unanimously 4:0. 

 
NEW BUSINESS  
Approval of Donation Policy – No report. 
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ATTORNEY REPORT  
Legislative Changes 
Attorney Ardaman gave a brief overview of the upcoming Legislative updates that will impact municipal operations.  He gave an 
update on the following, 

1. Attorney Fees and Costs – CS/CS/CS/HB 829 
2. Local Government Financial reporting and Website Posting – HB 861 
3. Impact Fees – CS/HB 207 
4. Private Property Rights/Tree Trimming Ordinance – CS/HB 1159 
5. Posting Building Permit Fees to Website – CS/HB 127 
6. Building Permits/Expired Permits – CS/CS/HB 447 

 
CHIEF’S REPORT  

Alsace Court Update 
Chief Houston gave a brief update on several concerns about the beach and rope swing area at Alsace Court.  The 
State informed her that the Belle Isle Police Department does not have jurisdiction to enforce the law in the rope 
swing and beach area.  The surrounding area belongs to the State and considered submerged land.  The State 
regulates both of these areas.     She recommends all residents with concerns should contact the Florida Wildlife 
Commission to report the issue/violation. 
 
MAYOR’S REPORT– No report. 
 
CITY MANAGER’S REPORT 

Issues Log update – No report. 
 
COUNCIL REPORT  – No report. 
 
ADJOURNMENT 
There being no further business Mayor Fouraker called for a motion to adjourn.  The motion was passed unanimously at 10:00 
p.m. 
 
Yolanda Quiceno, CMC, City Clerk 
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Belle Isle Issues Log

7/2/19

Start Date POC

4/3/2017 CM/CE

8/12/2017 PW/CM

4/3/2017 PW/ENG

4/3/2017 CM/Eng.

4/3/2017 CM

Issue Description
Expected 

Completion Date Completed Action

FEMA is reviewing the project damages with 

the City to determine what the final payment 

may be and if this project will be funded under 

a FEMA mitigation program.   FEMA mitigation 

reviewing project. 

Gene Polk Park (Delia Beach) Drainage issue at Gene Polk Park caused erosion 

problems and makes the park unattractive. At 

least 3 plans have been developed for the 

drainage and Council allocated $180,000 to correct 

the problem.

9/30/2019

Council approved project for paving several streets 

in the City. Middlesex Paving is the contractor

Street Paving

Completed for 2017

9/30/2017 Paving to start mid-April. Area: City parking 

lot; Overlook, Lake Dr. (Nela - Swann), Nela to 

Bridage; Nela (Matchett - Gondola) Gondola 

(Nela - Perkins) Conway Cir, Jetport. Paving to 

start April 14; new door hangers out for 

residents in the area;  E-Alert and FB Posts 

made. 

Next steps

All Funding is in place for Park 

Construction. Project to be budgeted for 

next fiscal year. 

Paving complete. New bid on  speed 

tables for Nela and Seminole (Need 

County to transfer Seminole).  Paving 

Company will be installing speed tables 

on Nela. County is putting together 

documents to transfer Seminole to City. 

Wind Drift Contract signed. Pre-construciton 

meeting scheduled for next week. Look for 

project completion near end of September 

(weather permitting). Design for Nela Avenue 

80% complete.  

Fountain is complete, but electrical 

meter is being moved.  Discuss 

dedication with Special Events 

Commiittee  

8/31/2018

Consultant sent final changes to plan. 

Plan sent to Council for review. 

8/31/2018 G'Werks to do fountain.  Centerpiece is here. 

Should see demo of roundabout soon after 

Perkins Ramp is complete. 

Neighborhhod Meeting completed. 

Work scheduled to start 7/8/19.  After 

consulting with Engineer, City may start 

to "recondition" swales in some areas. 

Engineer reviewing preliminary plans 

for St. Partin issue. 

Storm Drainage Several individual projects are being looked at to 

complete. St. Partens, Nela , Wind Drift, and 

Seminole/Daetwyler.

Traffic Studies Council allocated funds for traffic study at 

Trentwood/Daetwyler Rd. Council directed city-

wide traffic study to improve traffic flow. 

12/31/2018 Trentwood issues completed except for repair 

of chicane. Met with WaWa Rep regarding 

redesign of entrance.  Council held workshop 

on transportation plan on April 9; revisions to 

be made by consultant. 

Fountain at Nela/Overlook Council approved funding to convert the planter at 

Nela/Overlook to a fountain. 
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6/14/2017

3/20/2018 CM

4/3/2017 CM

4/3/2017

4/3/2017 CM/CC Meet with consultant to determine what was 

done and what is left to do. 

Municipal Code Update

 CCA Board requests joint meeting on 

one of the follwong dates (July 8, 15, 

22, 24). CCA Consultant briefed CCA 

Board on new option for funding which 

involves refinancing of bonds. 

Consutlant to meet with City to discuss. 

P&Z Board looking at possible changes 

to fence/wall requirements.  Discussion 

about pavers for driveways/sidewalks. 

Tentative date  Aug 16-17.  Staff making 

arrangements for off-site workshop, 

possibly Clarion Hotel. 

The City Council contracted with a planner to 

update the municipal code.  This process was not 

completed and needs to be completed.  There 

have been significant code changes in the past few 

years that need to be in the code. 

Ongoing

CM requested Cross Lake Issue be on 

BCC agenda. No word back from 

County.  BOA building being appraised. 

Agent to work wih Finance Director on 

financing options. 

Ongoing

8/31/2018 Cross lake purchase is on hold until County 

reschedules PH. Mayor/CM to meet with 

Commissioner Uribe and Adjacent property 

owner on Cross Lake on March 4. CM/Comm. 

Gold met with Oak Island HOA for property off 

Kissam Court. 

9/30/2018 CCA rejected change in Use Agreement 

regarding by-laws and rejected by-law 

changes suggested by the City. CCA 

accepted minor plan changes, but 

wants the City to pay for the parking 

lot. 

Ongoing

City purchased large area at Wallace/Matchett for 

open space. Issues with Wallace Street Plat in this 

area with people trespassing on private property. 

District 2 Comm. And CM met with residents to 

discuss solutions. Council met on June 14 and 

issues was discussed. Council directed that a fence 

would be erected around property. Dist. 2 Comm. 

and CM to meet with residents to discuss options 

for Wallace Street plat. Area is still zoned R-2. 

Dist.2 

Comm and 

CM

Charter School (CCA)

Strategic Plan The City currently has no Strategic Plan.  Strategic 

planning is the process to develop a vision of what 

the  City would like in 10, 15, or 20 years, based on 

forecasted needs and conditions. It defines goals 

and objectives to achieve those goals. It is not the 

same as the Comp Plan.  

Council/C

M

City acquisition of Property Council discussed possibility of acquiring parcels 

within the City and directed City staff look at 

options on how to acquire property. 

There has been infrastructure issues at 

Cornerstone for some time.  The City owns the 

property and leases it to CCA. The City is 

responsible for replacing major systems at CCA 

according to the lease. 

Council to decide if it wants a Strategic Plan 

and then to set up a process for developing 

the plan. If Council moves forward, an outside 

consultant should be hired to contact the 

meetings, gather the information, conduct the 

surveys and develop the draft plan.  

Fence installed. Zoning changed to OS. 

Agreement for CCA use of the field being 

reviewed by school. Trees planted as part of 

Arbor Day Celebration.  Workshop held on 

development. CCA and City to review CCA 

draft plan. All changes sent to CCA Board for 

review.  Possibility to bo on their June 26 

agenda.    

Capital Facility Plan complete.   CCA 

considering purchase of property. Roofs are 

being patched, not replaced at this time.  

Letter was sent to CCA Board asking for joint 

meeting and other Board issues. 

Wallace Field
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3/1/2017

4/3/2017

4/3/2017 CM

Council directed a forensic audit be conducted 17-Oct CM/FD

6/19/2018 CM

Code Enf

Police

CM to set up a series of community 

meetings to discuss annexations with 

residents.  

Comp Plan update due in 2023. Staff 

will continue to review. Remove from 

Isues Log until 2022

Council discussed the desire to annex contiguous 

property in order to build the tax base and 

possibly provide more commercial development in 

Belle Isle. 

Council CM

12/31/2017

Comp Plan Updates The comp plan is reviewed every 7 years to see if it 

needs to be updated. The City Council contracted 

with a planner to update the comprehensive plan.   

Council 

Planner 

CM

Look at LED lighting and Solar power for city 

facilities. Look at Community Garden (possibly 

at Wallace/Matchett)

No update, but will now be an item for 

next fiscal year budget

Forensic Audit 9/30/2018

Auditor has list of questions for staff to 

answer. Conducted interviews. Delay in getting 

information from old system. 

Staffdrafted policies recommended by 

Auditor. Agenda Items for upcoming 

meetings.  

Ongoing Meet with consultant to determine what was 

done and what is left to do. 

Annexation Council determined the priority to annex.  

Sustainability Council discussed sustainability and energy 

initiatives. 12/31/2107

Parking 9/30/2018 Staff to review parking ordinances and BIMC. Agenda ItemCouncil directed review and possible changes to 

parking ordinance. Focus on parking on grass and 

in front yards
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