
 

“If a person decides to appeal any decision made by the Council with respect to any matter considered at such meeting or hearing, he/she will need a record of 
the proceedings, and that, for such purpose, he/she may need to ensure that a verbatim record of the proceedings is made, which record includes the testimony 
and evidence upon which the appeal is to be based.”(F. S. 286.0105).  “Persons with disabilities needing assistance to participate in any of these proceedings 
should contact the City Clerk‘s Office (407-851-7730) at least 48 hours in advance of the meeting.” –Page 1 of 1 

 

CITY OF BELLE ISLE, FL 

CITY COUNCIL MEETING 
Held in City Hall Chambers, 1600 Nela Ave, Belle Isle FL 
Held the 1st and 3rd Tuesday of Every Month 
Tuesday, November 04, 2025 * 6:30 PM 

AGENDA 
City Council 

Mayor Jason Carson 
Vice-Mayor – Commissioner Jim Partin, District 7 

District 1 Commissioner – Frank Vertolli | District 2 Commissioner – Holly Bobrowski |  
District 3 Commissioner – Karl Shuck  |  District 4 Commissioner – Bobby Lance  | 

District 5 Commissioner – Beth Lowell  |  District 6 Commissioner – Stan Smith 

 
Welcome to the City of Belle Isle City Council meeting. Please silence all technology during the session. Thank you for 
participating in your City Government. 

 
1. Call to Order and Confirmation of Quorum 
2. Invocation and Pledge to Flag - Commissioner Frank Vertolli, District 1 
3. Presentations 

4. Public Comments & Announcements - Persons desiring to address the Council must complete and provide the City Clerk 
with a yellow "Request to Speak" form, limited to three (3) minutes, with no discussion. When the Mayor recognizes you, 
state your name and address and direct all remarks to the Council as a body. 

5. Consent Items - These items are considered routine, and one motion will adopt them unless a Council member requests 
before the vote on the motion that an item be removed from the consent agenda and considered separately. 
a. Approval of City Council Meeting Minutes - October 21, 2025 

6. Unfinished Business 
a. Bing Grant Application - Regal Landing Wall Repair 
b. 3904 Arajo Condemnation Update 

7. New Business 
a. Approval of FDLE Drone Replacement Program Financial Assistant Agreement  
b. Military Activation Pay and Benefits Policy 
c. Bing Grant Application - Belle Isle Pines HOA 
d. CCA Sponsorship - Casino Night February 21, 2026 

8. Attorney's Report 
9. City Manager's Report 

a. City Manager's Report and Work Plan 
b. Chief's Report 
c. Public Works Report 

10. Mayor’s Report 
11. Commissioners Report 
12. Adjournment 
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CITY OF BELLE ISLE, FL 

EXECUTIVE SESSION AND CITY COUNCIL MEETING  
 
 
Tuesday, October 21, 2025 * 5:30 PM 

MINUTES 
 

Present was:         Absent was:  
Mayor – Jason Carson      na 
District 1 Commissioner – Frank Vertolli  
District 2 Commissioner – Holly Bobrowski    
District 3 Commissioner – Karl Shuck 
District 4 Commissioner – Bobby Lance 
District 5 Commissioner – Beth Lowell  
District 6 Commissioner – Stan Smith  
District 7 Commissioner – Jim Partin  

 
1. Call to Order  

Mayor Carson called the meeting to order at 5:30 p.m., and the Clerk confirmed the presence of a quorum.  
Mayor Carson opened the Executive Session, and the City Clerk excused herself from the hearing. 
 

2. Mayor Carson opened the City Council meeting to order at 6:30 pm. 
City Manager Rudometkin, Chief Grimm, Attorney Langley, and City Clerk Yolanda Quiceno were also present.  
 

3. Discussion and potential action on matters relating to the Executive Session Case No. 2025-CA-000848-O 
Attorney Langley stated that the Council did not recommend any action.  

 

3.  Presentations  
Lobbyists – Christopher Dawson, Gray Robinson 
Christopher Dawson, City Lobbyist from Gray Robinson, provided a presentation and gave a snapshot of activity and key stats from 
the 2025 Legislative Session.  

 
3.  Public Comments & Announcements  

Mayor Carson opened for public comment. There being none, Mayor Carson closed the public comments. 
 
5. Consent Items  

a. Approval of the City Council Meeting Minutes - October 7, 2025 

b. Proclamation - Election March 2026 Districts 1 & 7 

c. Proclamation - Celebrating Week of the Family - Nov 1-8, 2025 

d. September 2025 Monthly Reports: PD, Finance (https://cleargov.com/florida/orange/city/belle-isle), and OC Fire 
 
Mayor Carson called for a motion to approve the consent items. 
Comm Vertolli moved to approve the consent item as presented.  
Comm Lowell seconded the motion, which passed unanimously 7:0. 
 

6. Unfinished Business 

a. Bing Grant Protocol/Criteria 
City Manager Rudometkin provided a refresher on the Belle Isle grant criteria, noting three potential applications for the 
current fiscal year.  He discussed the criteria for neighborhood improvement projects, including a 50/50 match requirement 
and the types of eligible projects. He highlighted the importance of exhausting all financial resources before applying for a 
grant, as well as the city's flexibility in approving projects. 
  Commissioner Partin recommended that applicants who have previously received awards be required to wait two 
years before reapplying for new funding opportunities. He also noted that many residents may not be aware of the Orange 
County Grant Program and suggested that staff distribute information about the programs offered by Orange County. 
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Commissioner Partin stated that applicants should be encouraged to pursue available Orange County grant opportunities 
before applying to the City. 
  Mayor Carson shared his opinion regarding the two-year wait and said he wouldn’t want to punish any 
residents/neighborhood for being proactive in beautifying their neighborhood. After discussion, the Council reached 
consensus to have the City Manager make the necessary changes to the criteria for Council consideration and approval. 
 

b. Review and Approve Credit Card Reward Redemption Policy 
City Manager Rudometkin presented an update regarding the City’s Reward Redemption Policy. After review, it was noted 

that the City should continue using the existing rewards card program.  The purpose of this agenda item is to request Council 

approval for the use of accumulated rebate points. Staff recommend redeeming the points for Amazon gift cards, as Amazon is 

a primary vendor used by multiple City departments, including the Police Department. This option provides flexibility in 

purchasing a wide range of items needed for City operations.  Each $100 Amazon gift card requires 13,000 points for 

redemption. The City currently has approximately 149,000 points available, which will not expire until the end of next year.  

Staff further recommended amending the current Reward Redemption Policy to include a provision allowing the redemption 

of reward points for Amazon gift cards for municipal uses only. Any future changes to the use of rewards will be brought back 

to the Council for review and approval. 

 
Comm Partin moved to authorize the city manager and finance director to amend the current credit card policy governing 
redemption and use of the gift card rewards for Amazon gift cards for municipal expenses only. 
Comm Bobrowksi seconded the motion. 
 
Comm Bobrowksi asked if the Council would consider donating some of the points for gift cards for the Special Events Committee 
Silent Auction items fundraiser. After discussion and in an effort to maintain transparency and record-keeping, the Council 
agreed to use the points for municipal operations only.   
 
After the discussion, the motion passed unanimously 7:0. 
 

7. New Business 

a. Discuss Lobbyists' Contract with Gray Robinson 
City Manager Rudometkin provided an overview of the City’s current lobbying services contract with Gray Robinson, 

represented by Chris Dawson, who has worked with the City since June 2021 to discuss options and determine the best course 

of action.  CM Rudometkin explained that during recent discussions with representatives from other municipalities, several 

agencies shared that they had redirected funds previously allocated for lobbyist services toward other needs, such as grant 

writing or contract management support.  As the City’s current agreement with Gray Robinson is approaching renewal, staff 

recommended that Council discuss whether to: 

1. Continue services with Gray Robinson under a new contract; 

2. Issue a Request for Proposals (RFP) to explore other lobbying firms; or 

3. Discontinue the use of a lobbyist and consider alternative uses for the funds. 

CM Rudometkin noted that he has worked with lobbyists throughout his career and expressed his appreciation for Gray 

Robinson's professionalism and effectiveness. However, he emphasized that the decision should be based on the City’s current 

and future needs rather than personal preference. 

 
Council discussed projects to date recommended by the lobbyists and communication with staff.  
 
Chief Grimm noted the overall value of retaining a City lobbyist. He stated that the City had not fully utilized its lobbying 

services over the past two years but emphasized the importance of maintaining such representation and referenced previous 

visits to Tallahassee, during which meetings with state representatives highlighted the significance of an active lobbying 

presence. It was noted that without a lobbyist, the City may not have the same access to key appointments and legislative 

discussions.  He supported continuing to engage a lobbyist and encouraged other Council members to participate in future 

advocacy trips to Tallahassee and Washington, particularly given current property tax issues and potential federal funding 

opportunities, which are essential to increasing the City’s visibility and influence at both the state and federal levels. 

 
Comm Smith said it would be prudent and moved that we move forward with an RFP and continue with Gray Robison on a 
month-to-month basis until after the close of the Legislative Session. 
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Comm Lance said Mr. Dawson has made strong connections in Tallahassee on our behalf and believes we may be jumping ship 
too early, which will cost us more money in the long run and possibly require hiring somebody else to start all over again.  He 
believes we should stick with what we have and give it at least one more year and see what happens. 
After discussion, Comm Partin seconded the motion, which passed 6:1 with Comm Lance nay. 
 

b. Approval of Fisher Planning & Development Services, Inc. Contract Extension 
City Manager Rudometkin presented the proposed contract extension with Fisher Planning and Development Services, Inc., 

represented by April Fisher, for continued planning and development services.  He noted that funding for this contract was 

approved in the current fiscal year’s budget. The City’s decision to contract planning services rather than maintain a full-time 

City Planner position has resulted in annual savings of approximately $58,000.  The proposed contract extension would 

continue services through September 30, 2026, aligning with the City’s fiscal year and approved budget. The City Manager 

stated that April Fisher has agreed to remain under contract through that date, and that this agenda item serves to amend the 

contract.  During the discussion, the Council requested an update on current projects and activities being managed by the 

Planner.  CM Rudometkin explained that the Planner reports directly to him and commended her performance, noting that 

she has significantly improved departmental operations and community relations. He offered to provide the Council with a 

summary of her ongoing work or to invite her to a future meeting to present an update.   

  Comm Vertolli raised concern regarding the clause allowing the City Manager to extend the contract for an additional 

year. The City Manager clarified that this language carried over from the previous agreement but stated that he would remove 

that provision if Council preferred to review the contract annually. Following the discussion, the City Manager requested a 

motion to approve the contract extension through September 30, 2026, with revisions to remove the automatic extension 

clause if desired by the Council. 

After discussion, Comm Lance moved to approve the contract between Fisher Planning and Development Services, 

Inc., for the city planner position as outlined in the extended contract through September 30, 2026, and remove the clause 

“the city manager shall have the right to extend the term of this agreement for up to one additional year.” 

Comm Smith seconded the motion, which passed unanimously 7:0. 

 
8. Attorneys' Report 

Attorney Langley emphasized that planning services are an essential function of the City and not an optional activity. The City must 

have qualified personnel to process permits, prepare variance reports, and review land development applications.  He commended 

April Fisher for her work and stated that no other current staff member is equipped to perform these duties. The member 

concluded by reiterating that planning services are a necessary function of local government, regardless of specific cost 

considerations. 

 

9. City Manager’s Report 
City Manager Rudometkin reported that he will give his and Public Works report.  Mr. Price was not in attendance due to some 

family commitments.  CM Rudometkin provided an update on ongoing Public Works projects that included: 

 Sidewalk improvements around City Hall have been completed, with work scheduled to continue into the Conway area next.  

 Landscaping maintenance is ongoing.  

 Staff is coordinating with the County on the sewer line installation along Judge Road, with some night work anticipated near 

Conway; public notice will be provided in advance.  

 The lease for the new dually truck, approved in the budget to tow the vac trailer for storm drain maintenance, is in progress 

with an expected delivery in three to four months.  

 The City is also planning enhancements at Judge Road and Detwiler Drive, including potential guardrail installation, sidewalk 

and crosswalk improvements, and safety measures following a recent vehicle accident in the area. 

CM Rudometkin reminded the community of the upcoming “Boogie on the Bridge” event on Wednesday, October 29, from 6:00 to 

9:00 p.m., featuring food trucks, a DJ, vendors, and a costume contest. 

 

CM Rudometkin provided a summary of his City Manager's update on several ongoing matters as follows: 

 Final documentation for the Soul Avenue project has been submitted and approved, and the City is awaiting release of funds. 

Follow-up communications with the funding agency will continue until payment is received.  

 He continues to work with KPMG regarding the Hurricane Ian reimbursement application, which appears to be facing 

rejection. Once a formal response or letter is received, a Council workshop will be scheduled to review the findings and discuss 

possible next steps, including legal or legislative options. 

 He gave an update and noted that BioTech confirmed that all mitigation work for the proposed Municipal Complex must be 

completed before construction. 
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10. Chief’s Report 
Chief Grimm gave an update on upcoming events as follows: 

 Homecoming Parade and Seatbelt 5K have been completed.  

 Upcoming events include the DEA Drug Take Back from 10:00 a.m. to 2:00 p.m. and Oktoberfest from 4:00 p.m. to 9:00 p.m., 

which will result in temporary road closures at Randolph and Fairlane.  

 Boogie on the Bridge event will also impact traffic, and advance notices will be posted via signs, e-alerts, and social media.  

While efforts are made to communicate road closures, some disruptions are unavoidable during large events, and residents 

are encouraged to contact the city for assistance. Chief Grimm explained that one-lane closures are not feasible for safety 

reasons, but efforts are always made to assist residents and deliveries when possible. 

 

11. Public Works Report – (See CM Report) 
 
12. Mayor’s Report  

Mayor Carson acknowledged the proclamation declaring November 1–8, 2025, as National Family Week, which was approved 
under the consent agenda. The Proclamation emphasizes the importance of family support and strengthens the City’s relationship 
with community organizations. Mayor Carson thanked staff, Comm Vertolli, and Comm Smith for organizing and hosting the recent 
Tri-County League of Cities meeting.  

Additionally, the Mayor discussed exploring improvements to the City’s meeting broadcast system, suggesting that meetings 
be streamed on YouTube as well as Facebook to increase public accessibility and transparency. He noted this could also allow 
agendas or timestamps to be shared alongside broadcasts.  Council shared their support for moving to YouTube and Facebook.  
Mayor Carson concluded by thanking all staff and commissioners for their continued dedication and offering condolences to Mr. 
Price and his family following a recent loss. 

 
13. Council Report 

The council thanked staff, PD, and Commissioners, and especially the sponsors, Fishback, Groundwerks, and Ace Wrecker, for their 
support of the Tri-County meeting. Comm Lance asked for a follow-up on the presenter’s PowerPoint to share with the Council.  
Comm Lowell thanked staff member Heidi Peacock for all her hard work and follow-up.  

 
 
14. Adjournment 

There being no further business, Mayor Carson called for a motion to adjourn the meeting, which passed unanimously at 8:35 pm. 
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CITY OF BELLE ISLE, FLORIDA 

   CITY COUNCIL AGENDA ITEM COVER SHEET 

 
Meeting Date: November 4, 2025 
 
To:    Honorable Mayor and City Council  
 
From:    Rick J. Rudometkin, City Manager 
 
Subject:  Bing Grant Application for: Regal Landing Wall Repair 
 
Background:   
Regal Landing needs to repair their surrounding wall that has fallen under disrepair. 

They are eligible for reimbursement funding. They are following a Declaration of 

Restrictions and are not currently a registered HOA. 

This project will satisfy the code violations currently on record and will enhance the 
surrounding area.  
 
Staff Recommendation:  

Approve the Bing grant reimbursement request of up to 50% of the project cost for the 

surrounding wall repair at Regal Landing. 

 
Suggested Motion:  
I move to approve the Bing grant reimbursement amount of 

$__________________ 
to help with the financial costs of repairing the surrounding wall at Regal 

Landing. 
 
Fiscal Impact:  

Bing Grant reimbursement in the amount of up to 50% of the project cost. 

 

Attachments:  

Bing Grant Application 
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License#: CRC1334524 

Proposal for Neighborhood Wall at Regal Landing 

Scope of work: 

Materials: Concrete, Rebar, Blocks, Sand and Mortar, Pump for Concrete.


Labor: 

- Tear out 51’ Section and 32’ of block wall and Haul off Debris.

- Dig new footing- Based on 2’x 12” with 3 #5 Rebar & Dowel @ 4’

- Tie Rebar and pour footing.

- Lay blocks- Based on 10 Courses.

- Tie Rebar for Down Cella & Top Lintel Course with 1 #5 Rebar and Pour.

- Does not include removing tree roots.


- Total Price Labor and Materials: $26,280  

Total:  

Name:__________________________


Signature: _________________________________                        Date:_________________


35% of payment will be made when permit is in hand. Payment in full will be made upon 
completion of work.
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GROUNDWERKS, INC. 
P.O, BOX 3074 

WINTER PARK, FL 32790 
407-445-9375 

butch@groundwerks.net 
 
 

Proposal 
 

Project: Horizon                                                              Date: August 20, 2025 
Location: 1425 Horizon Court 
              Belle Isle, Fl. 32809 

 
Attn: Mr. Douglas Caldes   

                
Ground Werks, Inc. is pleased to submit our proposal for hardscape services for the 
referenced project. Please see the attached breakdown for quantities and details. 

 
 

Scope of Work: 
1. Block Removal and Replacement: 
 Demolish and remove approx. 48 linear feet of existing block wall 

 Proper disposal of all debris in compliance with local regulations 
 Supply and install new CMU block wall to match existing height and 

thickness 
 Reinforce wall per standard building code requirements 

 Apply mortar joints and ensure level, plumb, and structurally sound 
installation 

 Prepare wall surface for stucco finish to match existing texture 

 
2. Stucco Application (Both Sides of New Block Wall) 

 Apply stucco finish on 48 linear feet of new block wall both sides 
 Match existing stucco texture and appearance 
 Prime and paint as needed for uniform appearance 

 
3. Additional Stucco Repairs 

 Perform stucco repair in 9 separate areas as marked onsite 
 Remove all loose/damaged stucco material 
 Apply bonding agent and patch with appropriate stucco mix 

 Texture and blend repairs to match existing finish 
 Prime and paint repaired stucco areas (color to match as close as 

possible to existing) 
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 Materials & Labor Included 
 

 CMU blocks, mortar, rebar, (if required), grout, and reinforcement 
materials 

 
 Stucco repair mix, bonding agent, primer, and paint 

 

 Tools, equipment, and protective materials 
 

 Skilled labor for demolition, block installation, stucco repair, and 
finishing 

 

 Haul away and disposal fees 
 

 Exclusions 
 Structural engineering reports (if required) 
 Permits and inspection fees (if required by local jurisdiction) 

 Work outside of described scope 
 Column Caps 

 Drainage 
 

 Project Timeline 

 Estimated Duration (12) working days from project start (weather 
permitting) 

 
 

 Pricing: 
 Block Wall (48 Linear feet remove and replace)  
 Stucco Finish (48 feet both sides)  

 Stucco Repairs (9 areas)  
 Paint Exterior of Wall 

 Demolish & Rebuild (1) Column 
 Total Proposal Price (materials & labor) $19,230.00 

 

*Terms & Conditions: 
 50 % deposit required upon acceptance of proposal 

 Balance due upon project competition 
 Proposal valid for 30 days from above date 

 

 
Accepted By: ________________ Date: ______________ 

 
 

Submitted by Butch Chen – butch@groundwerks.net 
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Groundwerks ~ Landscape Contractors ~ P.O. Box 3074 Winter Park, Fl. 32790 
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CITY OF BELLE SLE, FLORIDA 

CITY COUNCIL AGENDA ITEM COVER SHEET 

 
Meeting Date:  November 4, 2025 
 
To:    Honorable Mayor and City Council Members 
 
From:    Rick J. Rudometkin, City Manager 
 
Subject:  3904 Arajo Court Condemnation and Demolition and Owner Update 

Background:  
The City of Belle Isle has issued a condemnation order (Official Records Document 
#20240601626, recorded October 22, 2024) for the property located at 3904 Arajo Court, 
Belle Isle, FL 32812-2801 (Orange County Tax Parcel ID: 20-23-30-1646-01-050).  The 
residential structure upon the property has been approved to be demolished by the City 
and a lien placed against the property for the expenses incurred.  
 
There has been no activity. We visited the site again and met with a subject matter expert 
to ask about costs to fix the home. 
 
Staff Recommendation:  
No recommendation. 
 
Suggested Motion:  
None at this time. 
 
Alternatives:  
Change direction and move forward with demolition. 
 
Fiscal Impact:  
$20,000.00 for the project if it is demolished plus the attorney fees.  This is not budgeted. 
 
Attachments:  
Memo from SME 
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       October 24, 2025 
 
 
Reference:  
3904 Arajo Court 
Belle Isle, FL 32812 
 
To: Rick Rudonetkin 
 
 
I was asked to do an overall assessment of the integrity of home listed above. Listed below is my professional opinion 
after assessment of property. 
 

1. Wood framed exterior walls – condition is very poor. Siding/trim is termite ridden around entire exterior of home 
(fix and remove/replace all walls and all wood wall framing and siding). 

2. Roof was shingled recently to not much avail, except to stop water intrusion. Most of the damage has already 
occurred on the interior and exterior of home. 

3. Home has been taken over by mold and mildew in all areas. Drywall ceilings have fallen down in almost every 
room. 

4. Windows are original, causing more water intrusion. Installed in 1975. 
5. I have been building and remodeling for 35 years in Central Florida, this home has been going downhill for main 

years with no repairs to help situation.  
6. It is highly recommended to tear down home and start over. There is as much money to remove and replace as 

is.  
        
Respectfully submitted,  
 

William Haan 
William A. Haan 
Creative Remodeling Solutions, LLC 
CBC046662 
 
 

2499 Trentwood Boulevard 
Orlando, FL 32812 
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CITY COUNCIL AGENDA ITEM COVER SHEET 

Meeting Date: October 23, 2025 

To: Honorable Mayor and City Council Members 

From: Travis Grimm - Chief of Police 

Subject: Acceptance of FDLE Drone Replacement Grant and Approval of Drone 

Purchase 

Background: 

The Florida Department of Law Enforcement (FDLE) has awarded the Belle Isle Police 

Department up to $25,000 in reimbursement funding through the FDLE Drone 

Replacement Program. This statewide initiative supports selected agencies in replacing 

non-compliant drone systems with state-approved technology that meets current data 

security and operational standards. Belle Isle PD was selected for this award based on 

program eligibility, demonstrated need, and successful compliance with state 

requirements. 

Staff Recommendation and Council Discussion Points: 

Staff recommends approval of the grant acceptance and purchase to support continued 

compliance, enhance aerial response capabilities, and modernize public safety 

technology at no cost to the City. 

Suggested Motion: 

“I move that the City Council approve acceptance of the FDLE Drone Replacement 

Grant award and authorize the purchase of the Skydio X10 Drone System from Axon 

Enterprise, Inc. in the amount of $25,000, to be reimbursed in full through the FDLE 

Drone Replacement Program.” 

Alternatives: 

Do not accept the grant. 

Fiscal Impact: 

Grant Amount: $25,000 

City Cost: $25,000 (reimbursement program). The police department will use the grant 

funding to purchase the drone. 

Attachments: 

 FDLE Award/Approval Documentation 

 Skydio/Axon Quote – $25,000 

 Supporting Memo from Chief Grimm 
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Belle Isle Police Department 
 

1521 NELAAVENUE 

BELLE ISLE, FL  32809 

PHONE (407) 240-2473 

FAX (407) 850-1616 

 

 

October 23, 2025  
To: Rick Rudometkin, City Manager 
Cc: Mayor and Members of the City Council 
From: Chief Travis Grimm, Belle Isle Police Department 
 
Subject: FDLE Drone Replacement Program – Background and Grant Award 
Notification 

 
 
Background 
The Florida Department of Law Enforcement (FDLE) established the Drone Replacement 
Program to support law enforcement agencies throughout the state in replacing 
unmanned aircraft systems that no longer meet Florida’s operational and data security 
requirements. Due to national security concerns and recent statutory changes, specific 
drone platforms were removed from the list of approved law enforcement equipment. In 
response, the FDLE made state funds available so that agencies could transition to 
compliant, secure technology without placing a financial burden on local taxpayers. 
Departments were required to apply for the program and demonstrate need, operational 
readiness, and a compliant replacement plan. The Belle Isle Police Department was 
selected and approved by the FDLE to receive up to $25,000 in reimbursement funding 
for a replacement drone system. Only a limited number of agencies statewide were 
awarded through this initiative, and our selection reflects well on the department’s 
reputation, compliance record, and the professional manner in which our staff manages 
equipment and technology. 

 
 
Award and Intended Use 
The department has been approved for reimbursement of up to $25,000 for the purchase 
of a compliant drone and related equipment. The approved replacement platform is the 
Skydio X10, which will support: 

 Search and rescue operations 
 Crime scene documentation 
 Missing/endangered person cases 
 Disaster response and storm damage mapping 
 Patrol support and situational awareness 

This equipment significantly enhances our capabilities while ensuring that Belle Isle 
remains compliant with state law and current security standards. 

 
 
Next Step 
Because this is a reimbursement-based award, the City must approve the purchase and 24
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temporarily issue payment to the vendor. Once payment is made, Belle Isle PD will 
submit the final invoice and required documentation to FDLE, which will then reimburse 
the City for the full amount of the purchase. 
A separate agenda action request will follow, asking the City Council to: 

1. Formally accept the FDLE grant funds, and 
2. Approve the purchase of the Skydio X10 drone system. 

 
 
Summary 
Belle Isle Police Department has been awarded state funding through FDLE to 
modernize and replace its drone technology at no cost to the City. This program 
strengthens our emergency response and public safety capabilities while maintaining full 
compliance with state-mandated equipment standards. 
 

 

 

 

Travis Grimm 

Chief of Police 

Belle Isle Police Department 
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CITY COUNCIL AGENDA ITEM COVER SHEET 

Meeting Date: November 4, 2025 

To: Honorable Mayor and City Council Members 

From: Travis Grimm - Chief of Police 

Subject: Military Activation Pay and Benefits Policy 

Background: 

We want to take care of our military employees. The City has had military activations in 

the past and anticipates additional activations in the near future. Employees in the 

National Guard and Reserves may be activated for extended periods of military service, 

and while state law provides the first 30 days of full pay, employees have experienced 

substantial financial loss during longer activations when military base pay was 

significantly lower than their municipal salary. Neighboring jurisdictions such as Maitland 

and Ocoee have already adopted differential pay policies that cover the gap beyond the 

30-day period, and Belle Isle’s past and likely future activation scenarios highlight the 

need for a clear and consistent policy. Establishing a Military Activation Pay and 

Benefits Policy would support our employees, align us with proven regional practices, 

and enhance recruitment and retention of high-quality personnel who serve both their 

community and their country. 

Proposed Action 

Adopt a Military Activation Pay and Benefits Policy that: 

1. Continues full City pay for the first 30 days of qualifying activation (per Florida 

Statutes §115.14). 

2. Provides differential pay after day 30 so employees do not experience a loss of 

income when military base pay is lower than their regular City salary. 

3. Continues benefits, including retirement and health insurance, consistent with 

USERRA and state law. 

4. Provides up to 240 hours of paid training leave annually for Guard/Reserve 

duties (per F.S. §115.07). 

5. Incorporates the policy into the next update of the City’s personnel manual. 

Staff Recommendation and Council Discussion Points: 

Staff recommends approval of the proposed Military Activation Pay and Benefits Policy 

and formal adoption and implementation. 
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Suggested Motion: 

“Approval of the proposed Military Activation Pay and Benefits Policy for formal adoption 

and implementation.” 

Alternatives: 

Do not change the current policy.  

Fiscal Impact: 

Costs are limited and occur only when a deployed employee’s military pay is lower than 

their City compensation. Recent and anticipated activations show potential gaps ranging 

from approximately $12,000 to $17,000, while some activations would cost the City 

nothing when military pay exceeds City pay. 

Attachments: 

N/A 
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TO: Mayor and City Council 

FROM: Chief Travis Grimm 

DATE: October 23, 2025 

SUBJECT:  Military Activation Pay and Benefits Policy — Adoption for Immediate Implementation and 

Inclusion in Next Policy Update 

Mayor and Council, 

Background 

At the request of two City Council Members, I reviewed how the City can support employees who are 

activated for federal or state military duty. Florida Statutes §115.14 provides for thirty days of full City 

pay during qualifying activation and allows municipalities to provide supplemental differential pay after 

day thirty so that an employee does not experience a loss of earnings when base military pay is lower 

than City salary. 

Currently, the City does not have a codified policy that covers differential pay beyond the initial thirty 

days. This has resulted in significant income gaps for activated employees in past instances. 

Examples of Impact 

1. Deputy Chief Grimm — MOS Training (July 2019 to January 2020) 

Annual City salary: $73,141.01 (about $6,095 per month). 

Military base pay: E-4 with six years at $2,664 per month. 

Lost income over six months (with 30 days City pay applied): $17,155.42. 

2. Officer Mendez — Deployment (August 2024 to September 2025) 

Annual City salary: $57,986.99 (about $4,832 per month). 

Military base pay: E-7 with thirty years at $5,429.10 per month. 

Over fourteen months, military pay exceeded City pay by $7,759.06 (no City cost). 

3. Sergeant Grimm — Deployment (August 2015 to July 2016) 

Annual City salary: $44,260.00 (about $3,688 per month). 

Military base pay: E-4 with four years at $2,555.40 per month. 

Lost income over twelve months (with 30 days City pay applied): $12,462.27. 

4. Officer Nick Trendafilov — Anticipated Activation (~6.5 months) 

Annual City salary: $50,742.93 (about $4,228 per month). 

Military base pay: E-1 at $1,680.90 per month. 

Projected lost income (with 30 days City pay applied): $14,012.23. 
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These examples demonstrate how a differential policy eliminates financial harm when military base pay 

is lower, while creating no cost to the City when military pay is higher. 

Comparison to Neighboring Cities 

 Maitland: Provides thirty days full City pay, followed by up to eleven months of differential 

pay covering the gap between City salary and military base pay. 

 Ocoee: Provides thirty days full City pay, then differential pay for up to five months to cover the 

difference between military and City pay. 

 Orlando: Follows the statutory baseline of thirty days full pay but does not have a publicly 

posted differential pay policy beyond that. 

 Hollywood: Pays full City salary and offsets it with military base pay (an implicit differential 

model). 

This shows Belle Isle would be in line with sound practices already in place in nearby municipalities, 

while providing competitive benefits that support recruitment and retention. 

Proposed Policy for Council Consideration 

1. First thirty days of activation: Employee receives full City pay consistent with Florida Statutes 

§115.14. 

2. Differential pay after day thirty: The City supplements pay so that the employee’s City base 

salary (step pay, education incentive, longevity pay, and rank/classification pay) minus base 

military pay results in no loss of earnings. Specialty pays, shift differentials, and off-duty 

earnings are excluded. 

3. Proof and reconciliation: Employees provide a Leave and Earnings Statement each pay period; 

Finance reconciles any over or underpayments in the next cycle. 

4. Benefits and retirement continuation: Health insurance, retirement service credit, and all other 

benefits continue consistent with USERRA and Florida law. 

5. Training leave: Employees in the National Guard or Reserves receive up to 240 hours of paid 

training leave per fiscal year per Florida Statutes §115.07. 

6. Effective date and codification: The policy would be effective immediately upon Council 

approval and incorporated into the next update of the City’s personnel policies. 

Fiscal Impact 
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Costs are episodic and limited to covering the difference between City base pay and base military pay 

during extended activations. As demonstrated, some activations create gaps in the range of $12,000 to 

$17,000, while others incur no cost when military pay exceeds City pay. 

 

Additional Benefits 

This policy would not only honor employees of the City who continue or choose to serve our country, it 

would also serve as a strong recruitment and retention tool. By providing clear support for those 

balancing military and municipal service, Belle Isle will position itself as an employer of choice for highly 

qualified candidates who value public service in multiple forms. 
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CITY OF BELLE ISLE, FLORIDA 

   CITY COUNCIL AGENDA ITEM COVER SHEET 

 
Meeting Date: November 4, 2025 
 
To:    Honorable Mayor and City Council  
 
From:    Rick J. Rudometkin, City Manager 
 
Subject:  Bing Grant Application for: Belle Isle Pines HOA – Landscaping 

Bollards 
 
Background:   
Belle Isle Pines HOA needs to remove and replace the bollards at the entrance to their 

neighborhood. These bollards are necessary to protect the “welcome island” when 

vehicles turn and come close to the island itself.  

The current bollards are damaged, small, and need to be replaced. 
 
Staff Recommendation:  

Approve the Bing grant reimbursement request of up to 50% of the project cost for the 

removal and replacement of the bollards at the entrance to their neighborhood Welcome 

Island. 

 
Suggested Motion:  
I move to approve the Bing grant reimbursement amount of 

$__________________ 
to help with the financial costs of removal and replacement of the bollards at the 

entrance to the Belle Isle Pines neighborhood Welcome Island.  

 
Fiscal Impact:  

Bing Grant reimbursement in the amount of up to 50% of the project cost. 

 

Attachments:  

Bing Grant Application 
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CITY OF BELLE SLE, FLORIDA 

CITY COUNCIL AGENDA ITEM COVER SHEET 

 
Meeting Date:  November 4th, 2025 
 
To:    Honorable Mayor and City Council Members 
 
From:    Rick J. Rudometkin, City Manager 
 
Subject:  CCA Foundation Sponsorship Request – Viva Las Vegas Casino 

Night Event 

Background:  
Allen Gatlin, the President of the Cornerstone Academy Foundation, which is a parent-run 
nonprofit that raises money for the art and athletic programs at CCA, is having their largest 
fundraising event, Viva Las Vegas Casino Night, on Saturday 2/21/25 at the police lodge 
on Hansel. 
 
They are looking to fill sponsorship spots for the event and wanted to see if the City of 
Belle Isle was interested in being a sponsor. The remaining sponsor levels are found on 
the attachment. 
 
Staff Recommendation: No recommendation at this time 
 
Suggested Motion: I move to approve sponsoring the Viva Las Vegas Casino Night, on 
Saturday 2/21/25 for the ----------------sponsor spot in the amount of $-------------------- 
 
Alternatives: Do not approve      
 
Fiscal Impact:  
$500 - $1500 one-time expense depending on the level of sponsorship 
 
Attachments:  
Viva Las Vegas Casino Night Flyer 
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City Manager Work Plan Items: 

 3904 Arajo condemnation: 

The council approved helping Ms. Lizer with her house situation. An attorney called her 
and gave her info regarding selling and help from other agencies. She still wants to use 
her money to fix it. We also had a SME go to the home and write up a memo 
addressing how bad the home is. 

 Hurricane Ian: 

KPMG and Florida DEP said there will not be any reimbursement of funds spent. We 
are still waiting on a report memo/letter stating their findings. They want us to withdraw 
our application and that seems inappropriate since they are rejecting us. 

 Revenue stream needs: 

This FY, we will look at a stormwater fee increase for FY 26/27 and any other ways to 
generate revenue. The state may reduce/reform property taxes for homeowners, which 
could impact ad valorem tax revenue. More to come on that.   

 RFP’s: 
- Lobbying Services – We are now on a month-to-month contract. We are going out 

for RFP. 
- IT Services – We will go out for RFP. 

 

 Property Acquisition/Municipal Complex 

There is no funding at all for land or a new building(s). I am still waiting for a response 
from Orlando on the partial purchase of the 20 acres. Bio-Tech has said that the 
mitigation has to be done all at once and needs to be in place before the building is 
built. Buying this land is not a good idea. 

 Stormwater Grant: 
 
This is moving forward through the process in the state’s budget for this FY 2025/2026. 
 

 Lancaster House Carve Out: 

The lease agreement language will be sent back to our attorney. The renovation will 
begin in FY 25/26. 

 Annexation: 

Orange County is not open to future annexation possibilities to grow the footprint of 
Belle Isle. We might have to go with involuntary annexation as there is no movement by 
the county. We might try sending a letter explaining our challenges/solutions. 
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 Judge/Daetwyler Dr. Transportation Grant:  

We are working with the grant administrator to finalize the grant application. Will meet 
with our engineer to discuss the project this FY 25/26. 

 Purchasing Policy 

Our purchasing policy is working now. Purchase Order (PO) language needs to be added. 
Staff is working on what language best suits us here in Belle Isle. We will send this to our 
attorney to look at the legal and state statute conditions/requirements after the additional 
language is put in.  

 Updating and closing previous grants and reimbursements from FEMA, Florida 
PA, and Florida DEP: 

SOL Ave grant has been accepted. We have sent more emails and have given the final 
documents. We are waiting for them to send the funds.  

 Hoffner Ave Traffic Improvements Grant: 

The city has the fully executed State Funded Grant Agreement, (SFGA agreement) 
between the city and the Florida Department of Transportation (FDOT) for 453225-1-54-
01 (FY24) SFGA, Hoffner Ave Traffic Improvements, $1.5M.  The city has no match 
money for this project. We are working with our lobbyist to change the scope and re-
legislate the appropriation. 
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