
 

“If a person decides to appeal any decision made by the Council with respect to any matter considered at such meeting or hearing, he/she will need a record of 
the proceedings, and that, for such purpose, he/she may need to ensure that a verbatim record of the proceedings is made, which record includes the testimony 
and evidence upon which the appeal is to be based.”(F. S. 286.0105).  “Persons with disabilities needing assistance to participate in any of these proceedings 
should contact the City Clerk‘s Office (407-851-7730) at least 48 hours in advance of the meeting.” –Page 1 of 1 

 

CITY OF BELLE ISLE, FL 

CITY COUNCIL MEETING 
Held in City Hall Chambers 1600 Nela Avenue Belle Isle FL 
Held the 1st and 3rd Tuesday of Every Month 
Tuesday, April 16, 2024 * 6:30 PM 

AGENDA 
City Council 

Nicholas Fouraker, Mayor 
Vice-Mayor – Beth Lowell, District 5 

District 1 Commissioner – Frank Vertolli | District 2 Commissioner – Holly Bobrowski | District 3 Commissioner – OPEN  |  District 
4 Commissioner – Jason Carson | District 6 Commissioner – Stan Smith | District 7 Commissioner – Jim Partin 

  

 
Welcome 
Welcome to the City of Belle Isle City Council meeting. Please silence all technology during the session. Thank you for 
participating in your City Government. 
  
1. Call to Order and Confirmation of Quorum 
2. Invocation and Pledge to Flag - Comm Holly Bobrowksi, District 2 
3. Consent Items - These items are considered routine, and one motion will adopt them unless a Council member requests before 

the vote on the motion that an item be removed from the consent agenda and considered separately. 
a. Approval of the City Council meeting minutes - March 27, 2024 
b. Approval of the City Council meeting minutes - April 2, 2024 
c. Proclamation - Celebrating Tree City USA and Arbor Day 2024 
d. RES 24-03 - A RESOLUTION OF THE CITY OF BELLE ISLE, FLORIDA, AUTHORIZING COUNCIL MEMBERS AND THE MAYOR AS 

SIGNATORIES ON THE CITY CHECKING ACCOUNTS, PROVIDING FOR SEVERABILITY, PROVIDING FOR AN EFFECTIVE DATE. 
e. Approval of JAG Grant C-8C274 Residual - Equipment and Supplies 

4. Citizen's Comments - Persons desiring to address the Council must complete and provide the City Clerk a yellow "Request to 
Speak" form, limited to three (3) minutes, with no discussion. When the Mayor recognizes you, state your name and address 
and direct all remarks to the Council as a body. 

5. Unfinished Business 
6. New Business 

a. Review and Discuss CCA Expansion Project and Exemption of Certain Fees and Assessments 
b. Review and Discuss JJ's Waste & Recycling Proposal for Continuance of Contract 
c. Discuss and Approve ARPA Fund Allocations 
d. Discuss Pete Madison Management LLC contract for RFP 
e. Discuss Albert Moore LLC contract for RFP 
f. RESOLUTION NO. 24-02 - A RESOLUTION OF THE CITY OF BELLE ISLE, FLORIDA, REVIEWING AND APPROVING THE 

INVENTORY LIST OF CITY PROPERTIES AVAILABLE FOR USE AS AFFORDABLE HOUSING WITHIN THE CITY'S JURISDICTION; 
PROVIDING CRITERIA FOR ESTABLISHING IF A PROPERTY MAY BE APPROPRIATE FOR AFFORDABLE HOUSING; AND 
PROVIDING AN EFFECTIVE DATE. 

7. Attorney's Report 
8. City Manager's Report 

a. Sunshine Law and Ethics Training - May 21, 2024 at 5:30-6:30 pm 
b. City Manager Task/Log list 
c. Chief's Report 
d. Public Works Report 
e. Comp Plan Update 

9. Mayor’s Report 
10. Items from Council 
11. Adjournment 
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CITY OF BELLE ISLE, FL 

CITY COUNCIL MEETING 
 
 
Wednesday, March 27, 2024 * 6:30 PM 

MINUTES 
 

Present was:         Absent was: 
Mayor - Nicholas Fouraker 
District 1 – OPEN  
District 2 – OPEN 
District 3 – OPEN 
District 4 Commissioner – Jason Carson 
District 5 Commissioner – Beth Lowell 
District 6 Commissioner – Stan Smith  
District 7 Commissioner – Jim Partin  
 

1. Call to Order and Confirmation of Quorum 
Mayor Fouraker called the meeting to order at 6:32 pm, and the Clerk confirmed quorum.  
City Manager Rick Rudometkin, Attorney Dan Langley, DC Millis, Public Works Director Phil Price, and City Clerk 
Yolanda Quiceno were also present. 

 
2. Invocation and Pledge to Flag – Vice Mayor Lowell, District 6 

Vice Mayor Lowell gave the invocation and led the Pledge to the Flag. 
 
3. Presentations 

DC Millis recognized the following officers, 

 Officer Zachary Mathews was awarded the Patrol Officer of the Year Award 

 Detective Tren Trendafilov was presented the Distinguished Officer of the Year Award 

 Officer Andrew Clarke was awarded the Supervisor of the Year Award 

 
3. Public Comments  

Mayor Fouraker opened for public comment.  

 Chris Shenefelt, who resides at 1722 Hoffner Avenue, spoke in opposition to the lot split and stated that he 
believes the applicant is using the loophole in the code in their favor.  He further noted that the property 
must abide by the current code if any changes are made to a grandfathered use. 

 Bruce Lincoln spoke in support of the lot split. 

 Gerald Davis, residing at 3235 Raeford Road, spoke in favor of the lot split. 

 Debra Philips, residing at 1437 Conway Isle Circle, said she would like to hear the lot split and be able to 
speak after the presentation. 

 
Mayor Fouraker stated that he and the City Manager have been meeting and have discussed how to run an 
efficient meeting and meeting protocol.  There being no further public comment, Mayor Fouraker closed the 
public comment section.  

 
5. Consent Items 

a. Approval of the City Council meeting minutes – March 5, 2024 
b. Approval of the Execution of 22FRP106 Standard Grant Agreement: Sol Avenue Rebuild 

Comm Smith requested that item B be pulled for discussion. 
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Comm Carson moved to approve item A as presented. 
Vice Mayor Lowell seconded the motion, which passed unanimously at 4:0. 
 

Comm Smith asked for clarification on the Sol Avenue ReBuild.  Comm Partin noted that Comm Smith was not 
present when this was discussed at a previous meeting.   Mayor Fouraker noted that Chief Grimm was 
instrumental in bringing this forward. 

Comm Smith moved to approve item B as presented. 
Vice Mayor Lowell seconded the motion, which passed unanimously at 4:0. 

 
6. Unfinished Business  

SECOND READING AND ADOPTION ORDINANCE 24-01 - AN ORDINANCE OF THE CITY OF BELLE ISLE, FLORIDA, CHANGING 
THE MEMBERSHIP REQUIREMENT FOR THE TREE BOARD MEMBERS; SEVERABILITY, CONFLICTS, AND EFFECTIVE DATE. 
 

The City Clerk read Ordinance 24-01 by Title. 

Vice-Mayor Lowell moved to adopt Ordinance 24-01 as presented. 
Comm Smith seconded the motion, which passed unanimously at 4:0. 

 
7. New Business 

a. PURSUANT TO BELLE ISLE CODE SECTION 50-33 (6), THE CITY COUNCIL SHALL CONSIDER AND TAKE ACTION ON A 
REQUESTED LOT SPLIT APPLICATION TO ALLOW A SINGLE-FAMILY RESIDENTIAL PROPERTY TO BE SPLIT INTO TWO LOTS, 
SUBMITTED BY APPLICANT MARVEL QUEVEDO, LOCATED AT 1711 HOFFNER AVENUE, BELLE ISLE, FLORIDA 32809 ALSO 
KNOWN AS PARCEL #19-23-30-4390-00-030. 
 
Mayor Fouraker read the Hearing by Title. 
 
Allison Yurko, Land use Attorney, is representing the applicant. Attorney Yurko gave a short PowerPoint 
presentation and spoke on an overview of the 1711 Hoffner Avenue lot split, covering the timeline from 
2019-2023 that led to the purchase of the property.  Attorney Yurko stated that the property owner seeks to 
split the lot into two parcels, resulting in one flagpole lot with lakefront access, not a subdivision, which is 
allowed by the Code.  The applicant provided a Narrative Letter, a petition from neighbors with no objections 
to the proposal, and a Deed restriction to not permit the flagellate nonconforming commercial building on 
site after ten years.   
 
Attorney Yurko noted that Lot A is 98.6 sf and Lot B is 116.94 sf with more than 20 feet of street frontage.  
She spoke on Section 50-32 and stated that the code does not define “Front lot line” or “property line.” 
However, she added that the lot depth, referenced in the Code, is measured along a straight line drawn from 
the midpoint of the front property line to the midpoint of the rear property line” subject to the restriction 
that no dwelling shall be erected on a lot which does not abut a street for a distance of at least 15 ft.  She 
provided a sketch for the record.   
 
Attorney Yurko stated that the request meets and exceeds all LDC requirements and represents a fraction of 
the density that could be requested under the current R1AA zoning. She stated that the owner purchased the 
property based on the City’s written assurance that a new single-family home could be built.  She added that 
if approved, the owner is agreeable to adding a 10-year limitation on the non-residential use of the accessory 
building at the back of Parcel A. 
 
Raquel Lozano, City Planner, gave an overview of the Lot Split Application. She stated that in 2019, the 
property owner submitted a complete lot split application, which features a single-family dwelling, a 
commercial building, and two accessory structures on a 1.94-acre lot.  The proposal would maintain the 
residential and commercial building on one lot, with the second lot used to create a new single-family 
dwelling.  The property is legally nonconforming for residential and commercial uses.  The requirements for a 
lot split approval are pursuant to sections 50-32, 50-33(1), 50-33(6), and 50-35.  The applicant agreed that no 
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trees would be removed if approved. The code states that no variance will be given for any lot split that 
results in a lot or parcel that does not conform to every aspect of the LDC’s requirements and is explicit that 
no variance will be given for any lot split that results in a substandard lot. 
 
Ms. Lozano spoke regarding lot width in Sections 50-33(6) and 50-32. She stated that the applicant proposed 
a lot split that creates Lot 1 to meet the 85-ft width and all other subdivision standards; however, Lot 2 
proposed a 20-ft wide accessway extending 359.16 ft and widening to an overall lot width of 116.94 ft. 
 
Ms. Lozano stated that the staff does not have a recommendation. The Council must determine if the 
proposed Lot Split (Lot 1 and 2) satisfies the City’s Land Development Code. Following section 50-32, the 
Council may measure the lot width of Lot 2 as 30ft from the Hoffner Avenue right-of-way or 30 ft from the 
general front lot line located approximately 389.16 ft from the Hoffner Avenue right-of-way. The Council may 
also condition a deed restriction granted by the property owner.   
 
If approved, section 50-33(6)(C) required the applicant to record a final plat with Orange County and execute 
a Notice of No Further Lot Split in the County records. 
 
Mayor Fouraker asked how many accessory structures were on the property.  Ms. Lozano said there are 
currently two accessory structures. If the well structure is more than 25 sqft and detached, it will also be 
considered an accessory structure. If the greenhouse and the well are preexisting in the code, they are 
considered legally non-conforming. 
 
For clarification, Ms. Lozano stated that the City did provide the applicant with a letter to address the 
previous letter sent by former City Manager Mr. Francis.  In the letter sent by Interim City Manager Grimm, 
the City communicated to the applicant that her proposal did not meet the code and she would not be able 
to proceed based on the code requirements.  The letters provided by the former City Manager are null and 
void. Discussion ensued.  
 
Attorney Langley opined that the former city manager had no authority to send the letter in question. A city 
manager has the authority to make reasonable interpretations of the land development code (LDC) but does 
not have the authority to blanket waive provisions of the code. Attorney Langley agreed with the City Planner 
that there cannot be two homes on one single lot; there can only be one principal structure. The lot width 
and the non-conforming accessory structures are two separate issues. 
 
Attorney Langley noted a provision on lot frontage in section 41-4 that speaks to the front lot line.  The 
Council must make a policy decision if the lot meets the code's requirements.  Mayor Fouraker shared his 
concerns and spoke about the total accessory structures on the property.   City Planner Lozano clarified that 
if the accessory structures pre-date the code 1992, they are legally non-conforming and grandfathered to 
remain unless a structural change is made.  For a lot of split approval, the applicable lot width, the minimum 
frontage for the applicable zoning district, and the size in the LDC must be met.  The main issue is the lot 
width, and as a planner, she would measure it 30ft from the right-of-way. Discussion ensued.  Ms. Lozano 
stated, at the Council's discretion, the Council must decide how the lot width is measured; is it 20 ft wide 
from the 30 ft setback from the Hoffner right-of-way, or should the Council consider 116 ft wide based on the 
majority of the front lot line. 
 
Mayor Fouraker stated that the letters the former city manager issued without council approval were written 
with great confusion.  He said they should consider whether the city can offer something to make it right.   
He said he believes the applicant can create conforming lots to move forward. 
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Attorney Yurko stated that if denied, it may pressure the approval of eight (8) lots. Attorney Yurko offered to 
impose a 35-ft setback from the 98.6 property line with a deed restriction and provisions. The applicant 
further offered to remove the well/pump house and greenhouse before issuing the certificate of occupancy. 
 
Mayor Fouraker opened public comment on the hearing. 
 

 Debra Philips, who lives at 1437 Conway Isle, shared her confusion about the proposed lot split and its 
relation to accessory structures. Her concern was about extra homes and residences in the surrounding 
area. 

 Todd Alley, residing at 1811 Hoffner Avenue, said that to build his house, he was required to remove an 
existing home and build a new one.   

 Mike Alley, residing at 1811 Hoffner Avenue, said they are not opposed to the applicant's proposal; 
however, he said removing some of the structures would be reasonable. 

 
There being no further comment, Mayor Fouraker closed public comment. 
 
After further discussion, Comm Partin moved to deny the lot split request. 
Comm Smith seconded the motion, which passed unanimously at 4:0. 
 

b. Interview & Possible Appointment of Frank Vertolli to the District 1 Commission seat 
Comm Carson moved to appoint Frank Vertolli as the District 1 Commissioner until the next election. 
Comm Smith seconded the motion, which passed unanimously, 4:0. 

 
c. Interview & Possible Appointment of Holly Bobrowski to the District 2 Commission seat 

The council discussed Ms. Bobrowski’s position on the Special Events Committee and said they would like her 
to resign effective upon appointment or participate in a diminished capacity to avoid conflicts of interest, per 
the code's provisions. Attorney Langley stated that section 2-54 states that the candidate will automatically 
resign from the committee once appointed.  
Vice Mayor Lowell moved to appoint Holly Bobrowksi as the District 2 Commissioner until the next election 
Comm Smith seconded the motion, which passed unanimously, 4:0. 
 

d. Review and Award of PD and Safety Services Boat Dock RFP 24-01 
Vice Mayor Lowell moved to accept the proposal submitted by Fender Marine in the amount of $155,638. 
Comm Partin seconded the motion, which passed unanimously, 4:0. 

 
e. Approval of Sponsorship for the 5th Annual Hearts Against Hunger 5K 

Comm Smith moved to sponsor the 5th Annual Hearts Against Hunger in the amount of $1,000. 
Vice Mayor Lowell seconded the motion, which passed unanimously, 4:0. 

 
8. Attorney's Report – Attorney Langley said, with Council approval, he would like to schedule a refresher course on 

Ethics and Sunshine law with the new commissioners on board. 
 
Comm Smith moved to extend the meeting an additional 15 minutes. 
Vice Mayor Lowell seconded the motion, which passed unanimously, 4:0. 
 
9. City Manager's Report 

City Manager Rudometkin reported on the upgrades at City Hall and new landscaping.  He is working on the 
Centennial and reminded everyone of the Easter Event on Saturday. 

 
a. Chief's Report 

In the interest of time, DC Millis did not have a report and welcomed the new Commissioners. 
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Public Works Report 
Phil Price reported that the Cross Lake Project is complete within its time schedule.  The staff has been 
performing all the street sweeping and has almost completed the entire City.  The sidewalk repair project 
continues to move forward. 
 

10. Mayor’s Report 

 Mayor Fouraker reported that there was an unfortunate incident last night after the P&Z Board and the Belle 
Isle team responded quickly.  He gave condolences to the resident’s family. 

 Mayor Fouraker reported that David Woods has resigned from the P&Z Board. He would like to hold a 
ceremony for him, other Board members, and Past Council members for their years of service and gratitude. 
 

Comm Smith moved to extend the meeting an additional 15 minutes. 
Vice Mayor Lowell seconded the motion, which passed unanimously, 4:0. 

 
11. Commissioners Report 

 Vice Mayor Lowell announced that the Orange County Meeting was postponed to Tuesday, April 2nd. She was 
disappointed that the cancellation notice had not been sent out earlier in the day.  

 Comm Partin wanted to remind the new commissioners that they are under Sunshine law.  Attorney Langley 
agreed and confirmed.  

 Comm Smith said he would like to receive updates on an ongoing basis, e.g., the Comp Plan, Property 
Acquisitions, Lancaster House, and the issues log, which detailed open projects to update the Council on 
deadlines.  Mr. Rudometkin said he is unsure what the issue log Is, but he will speak with the Comm for 
further information. 
 

12. Adjournment 
With no further business, Mayor Fouraker called for a motion to adjourn the meeting, which was unanimously 
approved at 9:17 pm. 
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CITY OF BELLE ISLE, FL 

CITY COUNCIL MEETING 
 
 
Tuesday, April 02, 2024 * 6:30 PM 

MINUTES 
 

Present was:         Absent was: 
Mayor - Nicholas Fouraker 
District 1 Commissioner – Frank Vertolli   District 3 – OPEN 
District 2 Commissioner – Holly Bobrowski 
District 4 Commissioner – Jason Carson 
District 5 Commissioner – Beth Lowell 
District 6 Commissioner – Stan Smith  
District 7 Commissioner – Jim Partin  
 

1. Call to Order and Confirmation of Quorum 
Mayor Fouraker called the meeting to order at 6:30 pm, and the Clerk confirmed quorum.  
City Manager Rick Rudometkin, Attorney Brandon Pownall, Chief Grimm, Public Works Director Phil Price, and 
City Clerk Yolanda Quiceno were also present. 

 
2. Invocation and Pledge to Flag - Commissioner Partin, District 7 

Commissioner Partin gave the invocation and led the Pledge to the Flag. 
 
3. Swear In Ceremony 

a. Swear In - Incumbent District 5 Commissioner Beth Lowell 
b. Swear In - Incumbent District 6 Commissioner Stan Smith 
c. Swear In - District 1 Commissioner Frank Vertolli 
d. Swear In - District 2 Commissioner Holly Bobrowksi 
 
Mayor Fouraker swore in Commissioners: Incumbent Beth Lowell-District 5 Commissioner; Incumbent Stan Smith-District 
3 Commissioner; Candidate Frank Vertolli, District 1 Commissioner; and Candidate Holly Bobrowski-District 2 
Commissioner. 

 
4. Public Comments & Announcements 

Mayor Fouraker opened for public comment.  
There being no public comment, Mayor Fouraker closed the public comment section.  

 
5. Consent Items 

a. At-Large Appointment of Tree Advisory Board Members 
Comm Partin moved to approve the consent items as presented. 
Vice Mayor Lowell seconded the motion, which passed unanimously at 6:0. 

 
6. Unfinished Business – There were no Unfinished Business items to present. 
 
7. New Business 

a. Approval to Submit RFP 24-02 Landscape Maintenance for Bid 
City Manager Rudometkin presented RFP 24-02 for Council consideration. He noted that the contract with 
the current vendor, Trimac, had been terminated due to poor performance.  Mr. Price noted they were 
consistently understaffed and not fulfilling their obligation in many areas.  
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Comm Bobrowksi asked for clarification on why the Windsor Place Ponds are the only ones mowed by the 
City. Public Works Director Phil Price said that the ponds in Windsor Place were not deeded to the HOA upon 
annexation and are owned by the City.  The City Council asked if the department was staffed to 
accommodate the additional work.  Mr. Price said the City staff will take care of all the mowing sites until a 
vendor has been selected. 

 
Vice Mayor Lowell moved to have staff move forward with RFP 24-02 for Landscape Services. 
Jason Carson seconded the motion, which passed unanimously at 6:0. 

 
b. Review and Discuss Centennial Survey Results  

City Manager Rudometkin presented the Survey Monkey results for the Centennial logo and slogan. He 
provided the top two logos and slogans from the survey for ease of reference.  He recommends approval of 
the logo and slogan that received the top vote, including the logo with the heron and the Celebrate Belle Isle 
slogan. 
 
Comm Bobrowksi said that after reading some of the remarks, she asked if the Council would like to add 
1924-2024 to the Centennial logo. Mr. Rudometkin said that, in his opinion, it should remain as presented. 
 
After discussion, Comm Bobrowksi moved to approve the Logo with the Heron and the Celebrate Belle Isle 
slogan for the Centennial celebration. 
Comm Smith seconded the motion which passed unanimously at 6:0. 
 

8. Attorney's Report – No report. 
 
9. City Manager's Report 

City Manager Rudometkin said the Easter Event was well-attended.  He added that he is working on grant 
information, a work plan (issues log), and a Comp Plan and Vision Plan initiative that will be presented at the 
April 16th meeting. 

 
a. Chief's Report 

Chief Grimm gave PD Stats 177 citations, 162 warnings, 6 DUIs, 69 reports, eight trespasses, and 45 marine 
citations. Officer Bausch and Officer Shaffer are the designated Marine Patrol officers; however, a few are 
certified if needed.  Spring Break was busy and went without any incidents.  School traffic patterns changed, 
and there was not much of an effect.  He attended the Chief's training, which was very informative, and 
thanked the Council for their support. 
 
Comm Partin asked about Golf cart traffic for pick-up and drop-off at the school. Chief Grimm said it was 
discontinued because it may be a safety hazard and may be revisited after the spring break. Chief Grimm said 
the traffic pattern will change during the construction phases. 
 

b. Public Works Report 
Phil Price reported that the staff will continue with the sidewalk project. He further noted that a large portion 
of the stormwater lining project has been accomplished, and staff will continue to work on funding the 
smaller piped areas. Mr. Price reported that the OC repair on the lift station will take approximately four 
months to complete.  The County is communicating with the City and providing updates. 
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c. Planner Report - Comp Plan Update 
City Manager Rudometkin gave an update on the Comp Plan initiative.  He noted that he would provide an 
in-depth report when the planner returns from vacation on April 16th. 
 
Comm Smith said it is important for the city's future that this Comp Plan is executed correctly. He noted a 
few required steps in the process. He asked if the city had responded to the missed reporting deadline and 
who would write the septic-to-sewer report. Mr. Rudometkin said the staff had recently submitted a letter in 
response and that he believed the consultant would be writing the report.  Comm Smith also asked who 
would be writing the Goals, Objectives, and Policies for the vision of the City for Council review. Mr. 
Rudometkin said he would research answers to the questions before the meeting on April 16th.  
 
Comm Smith said someone in the City must work with them hand-in-hand to ensure they capture the city's 
needs. Mr. Rudometkin said the consultants will create a report incorporating the feedback from staff and 
present it to staff for review.  
 

10. Mayor’s Report 

• Mayor Fouraker said he was invited to the City staff meeting and covered a few subjects, i.e., Comp Plan, 
ARPA Funds, and Budget.  He noted that starting budget meetings/workshops is important because they are 
tied to the Council's (GOP's) goals.   

• The Easter event was a nice event, and congratulated the Committee for their efforts. 

• Mayor Fouraker said he attended the meeting scheduled by Comm Uribe re Noise.   Comm Lowell reported 
that they addressed traffic and noise.  They gave STATs on crime and how they manage the quadrants.  She 
believes they understand the issues, which is a work in progress. They impressed upon calling the non-
emergency number for calls unless there is an imminent threat because they are short-staffed and may have 
a delay in response.   
 
Mayor Fouraker said he received feedback and said they would have liked to see the Belle Isle PD present.  
Chief Grimm said this is an Orange County initiative and will work with them.  Mayor Fouraker spoke on the 
limitations of their Dispatch and opened for Council discussion later.  Chief Grimm said that it was brought up 
during the Chief's meeting and that he would like to have discussions in the future. 

 
11. Commissioners Report 

• Comm Lowell announced the Recycling Event on Saturday, April 6th. She further noted that summer is around 
the corner, and donations of water and Gatorade are welcomed at the Police Department. 

• Comm Smith asked for an update on the additional items requested by the Council at the last meeting and 
asked how he can add them to the agenda for discussion.  Mr. Rudometkin said he did not have the time to 
provide the information and will have it available at the next meeting on April 16th.   

Mayor Fouraker said an issues log could be added to the packet but was fearful that it would take up a lot 
of the meeting time. If the Council wants to discuss an item, it can be addressed. Comm Smith said yes; 
however, if it is not on the agenda, the Council cannot discuss it.  

• Comm Partin asked if the staff will move forward with a workshop once a month; if we do, it would be a good 
time to discuss the issues log. City Manager Rudometkin said that, unless otherwise decided, we may have 
limited workshops due to budget discussion. 

 
12. Adjournment 

With no further business, Mayor Fouraker called for a motion to adjourn the meeting, which was unanimously 
approved at 8:15 pm. 
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Office of the Mayor 

 

 
Celebrating Tree City USA Communities, Arbor Day, and  

our Commitment to Effective Urban Forestry in the City of Belle Isle - 2024 
 

Whereas  the City of Belle Isle, Florida, is recognized by the Arbor Day Foundation in honor of its commitment to 
effective urban forest management; and 
 

Whereas the City of Belle Isle achieved Tree City USA recognition by meeting the program's four requirements: a 
tree board or department, a tree care ordinance, an annual community forestry budget of at least $2 per 
capita, and an Arbor Day observance and proclamation; and 

 
Whereas  "Tree City USA communities see an urban forest's impact on a community firsthand.  The Trees being 

planted and cared for by the City of Belle Isle ensure that generations enjoy a better quality of life.  
Additionally, participation in this program brings residents together and creates a sense of civic pride, 
whether it's through volunteer engagement or public education," said Dan Lambe, president of the Arbor 
Day Foundation; and 

 
Whereas,  if there was a time for trees, now is that time.  Communities worldwide face air quality issues, water 

resources, personal health and well-being, energy use, extreme heat, and flooding protection.  Trees in 
our city increase property values, enhance the economic vitality of business areas, and beautify our 
community, and  trees, wherever planted, are a source of joy and spiritual renewal; and 

 
Whereas, with Tree City USA recognition, the City of Belle Isle has demonstrated a 
commitment to effective urban forest management and its part to help address these 
challenges for its residents now and in the future. 

Therefore, I, Nicholas Fouraker, Mayor of the City of Belle Isle, do hereby celebrate Tree 
USA communities and commit to the residents of the City of Belle Isle for their efforts to 
protect our trees, woodlands, and environmental initiatives.  Further, I urge all residents to 
plant trees, promote the well-being of this and future generations, and broaden and 

diversify the environmental movement. 

IN WITNESS WHEREOF, I have hereunto set my hand and caused the Seal of the City of Belle Isle to be affixed this 16th day 
of April, in the year two thousand twenty-four. 

 

Attest _______________________      _____________________________ 
Yolanda Quiceno, City Clerk      Mayor Nicholas Fouraker 
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CITY OF BELLE SLE, FLORIDA 

CITY COUNCIL AGENDA ITEM COVER SHEET 

 
Meeting Date:  April 16, 2024 
 
To:    Honorable Mayor and City Council Members 
 
From:    Yolanda Quiceno, City Clerk 
 
Subject:   Resolution 24-03 Bank Signatories 
 
Background: As per Administrative policy, the City Council has determined that it is in the best 

interest of the citizens of Belle Isle to provide additional signatories to the city checking accounts. 

This will protect the city's assets and the integrity of the City Manager by having more than one 

signature on all payments issued by the city.   

On March 27, 2024, Holly Bobrowksi-District 2 and Frank Vertolli-District 1 were appointed to their 

respective Districts and should be added to the City Bank accounts as signatories. 

Staff Recommendation:  Approve the two newly appointed Commissioners. 
 
Suggested Motion:   I move to approve Resolution 24-03 as written. 
 
Fiscal Impact:    None 
 
Attachments:    Resolution 24-03 
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RESOLUTION NO. 24-03 

A RESOLUTION OF THE CITY OF BELLE ISLE, FLORIDA, AUTHORIZING COUNCIL MEMBERS 

AND THE MAYOR AS SIGNATORIES ON THE CITY CHECKING ACCOUNTS, PROVIDING FOR 

SEVERABILITY, PROVIDING FOR AN EFFECTIVE DATE. 

 

WHEREAS, the City Manager is the Chief Administrative Officer of the City and, responsible for the 

financial administration of all city funds, and is the purchasing agent of the City with t h e  responsibility 

of authorizing all expenditures of city monies; and 

WHEREAS, the City Manager i s  hired by and works under the direction of the City Council; and 

WHEREAS, the City Council determined it is in the best interest of the citizens of Belle Isle to require 

at least two signatures from authorized individuals on each check prepared and issued by the City at the 

direction of the City Manager or Finance Director. 

WHEREAS, the authorized signatories on the City checking accounts require periodic updating; and 

WHEREAS, the City desires to add Frank Vertolli and Holly Bobrowski as a signatory for all bank accounts; 

THEREFORE, the City Council of the City of Belle Isle, Florida, hereby resolves: 

Section 1. Recitals.  That the findings and premises contained in the above preamble are hereby 

deemed to be true and correct.  

Section 2.  Authorized Signatories.  The City Council hereby authorizes the following individuals as 

authorized signatories on the City checking accounts while such persons hold their respective term of 

office on the City Council: 

Commissioner Frank Vertolli   Commissioner Beth Lowell 

Commissioner Holly Bobrowski   Commissioner James Partin 

Commissioner James Carson   Commissioner Stan Smith 

Mayor Nicholas Fouraker    
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If and when an individual member of the City Council listed above is no longer on the City Council, such 

member shall no longer be an authorized signatory for City checks. The City Manager and Finance 

Director shall not accept such former member’s signature on any City check.  

Section 3.  Check Preparation.  The City Manager, Finance Director, or their respective City 

employee designee is responsible for preparing or directing the preparation of all checks to be issued by 

the City for signature by at least two of the authorized signatories set forth in Section 2 of this 

Resolution.  Without requirement upon the City’s bank(s) to verify both signatures, each check issued by 

the City must bear the signature of at least two authorized signatories as confirmed by the City Manager, 

Finance Director, or their respective City employee designee.  No individual listed in Section 2 of this 

Resolution: (i) shall draft or direct the drafting or issuance of any City check, or (ii) has the authority to 

draft or issue a counter check from any City bank account.   

Section 4. Effective Date.  This Resolution shall take effect upon its adoption. 

Section 5.  Conflicts.  This Resolution shall supersede and replace any conflicting resolutions to the 

extent of the conflict.  

Adopted by the City Council on this 16th day of April 2024. 

 

      ______________________________ 

      NICHOLAS FOURAKER, MAYOR 

 

Attest: _______________________________ 

Yolanda Quiceno, CMC-City Clerk 

 

________________________________ 

Approved as to form and legality  

City Attorney 
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STATE OF FLORIDA 

COUNTY OF ORANGE 

I, YOLANDA QUICENO, CITY CLERK OF BELLE ISLE, FLORIDA, do hereby certify that the above and foregoing 

Resolution 24-03 was duly and legally passed and adopted by the Belle Isle City Council in session 

assembled. At this session, a quorum of its members was present on the __________ day of _________ 

2022. 

 

___________________________ 

Yolanda Quiceno, City Clerk 

14

d.



15

e.



16

e.



17

e.



18

e.



19

e.



20

e.



21

e.



22

e.



23

e.



24

e.



25

e.



26

e.



27

e.



28

e.



29

e.



30

e.



31

e.



32

e.



33

e.



34

e.



35

e.



36

e.



37

e.



38

e.



39

e.



40

a.



41

a.



Hi Bill,  
 
 
We have reached out to our attorney with the information you sent over in 
your email about fees and this is what we got back:  
 
 
"The exemption states: 
(d) Charter school facilities are exempt from assessments of fees for 
building permits, except as provided in s. 553.80; fees for building and 
occupational licenses; impact fees or exactions; service availability fees; 
and assessments for special benefits." 
  
"Development application fees do not fall within any of those statutory 
exemptions.  A development review fee is a user fee to partially cover the 
City staff's time in review and processing of a development application, 
such as a rezoning or site plan approval.  It is not a building permit fee.  It is 
not a building and occupational license fee.  It is not an impact fee or 
exaction.  It is not a fee for the availability of services (i.e. readiness to 
serve charge), and it certainly is not an assessment for special benefits to 
property.  The exemption does not have a catch-all provision for any user 
fee that a local government may charge and does not discuss any rezoning 
or site plan-related application fees". 
 
 
Also, section 5.2 of the lease agreement with the school states that the 
Tenant (Cornerstone Charter Academy, Inc.) shall pay all “operating costs” 
and “impositions” in connection with the leased premises. Impositions are 
defined to include “all fines, penalties, fees, and levies that result from 
construction activities or the normal operations of the premises on the 
Leased Premises, all real estate property taxes, assessments, and other 
governmental charges that are laid, assessed, levied, or imposed on the 
Leased Premises”. 
  
Please let us know how you would like to proceed with this invoice issue. 
 
 
I appreciate it very much. 
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VERSION: V4.41624
3,626,180.00$                                                   REVISED DATE: 4/16/2024

Category
Project 
Code Projects

ALLOCATIONS 
APPROVED BY 

COUNCIL 
6/06/23

Allocations 
approved by 

Council 8/01/23
PROPOSED 

Reallocations

PROJECT TOTALS 
AFTER ALL 

APPROVED AND 
PROPOSED 

REALLOCATIONS LTD SPENT

UNSPENT      
(based on project 

totals after all 
approved and 

proposed 
reallocations)

STORMWATER 1.001 Seminole/Daetwyler Drainage Improv 25,000.00       -                   (25,000.00)   -                        -                        -                   
STORMWATER 1.002 6504 St. Partin Place Pipe Replacement 25,000.00       -                   -                 25,000.00            -                        25,000.00       
STORMWATER 1.003 2211 Cross Lake Rd. 204,140.00     -                   48,234.24     252,374.24         163,203.05         89,171.19       
STORMWATER 1.004 Barby Lane Upgrade 30,000.00       (3,393.20)        -                 26,606.80            26,606.80            -                   
STORMWATER 1.005 iWorqs Stormwater Management (2yrs) 7,000.00         -                   5,000.00       12,000.00            6,000.00              6,000.00         
STORMWATER 1.006 Transfer Switch Jade 35,000.00       -                   (35,000.00)   -                        -                        -                   
STORMWATER 1.007 General Stormwater 200,000.00     -                   -                 200,000.00         46,528.90            153,471.10     
STORMWATER 1.008 Jade Pump Station Generator -                   -                   115,000.00  115,000.00         -                        115,000.00     
STORMWATER 1.009 Vac System -                   -                   150,000.00  150,000.00         -                        150,000.00     

TOTAL STORMWATER 526,140.00      (3,393.20)          258,234.24    780,981.04          242,338.75          538,642.29       
PARK IMPROVEMENTS 2.001 Swann Deck Expansion 45,815.00       -                   -                 45,815.00            45,815.00            -                   

TOTAL PARK IMPROVEMENTS 45,815.00         -                     -                   45,815.00            45,815.00            -                     
SMALL EQUIPMENT 3.001 Computers - City Employees 7,884.74         -                   -                 7,884.74              7,884.74              -                   
SMALL EQUIPMENT 3.002 Computers - Police 74,919.69       -                   -                 74,919.69            74,118.65            801.04             
SMALL EQUIPMENT 3.003 Radios - Police 48,079.30       -                   6,596.62       54,675.92            54,675.92            -                   
SMALL EQUIPMENT 3.004 Body Worn Cameras/Taser - Police 76,769.08       -                   -                 76,769.08            76,769.08            -                   
SMALL EQUIPMENT 3.005 AEDs - Police 27,362.00       1,870.00          -                 29,232.00            29,232.00            -                   
SMALL EQUIPMENT 3.006 LPRs - Police 64,550.00       -                   -                 64,550.00            64,550.00            -                   
SMALL EQUIPMENT 3.007 Policy/Training System - Police 31,912.20       -                   -                 31,912.20            31,912.20            -                   
SMALL EQUIPMENT 3.008 Firearm Simulator - Police 24,085.00       -                   -                 24,085.00            24,085.00            -                   
SMALL EQUIPMENT 3.009 Radars - Police 10,000.00       -                   -                 10,000.00            10,000.00            -                   
SMALL EQUIPMENT 3.010 Uniform Vest Covers - Police 3,485.94         -                   -                 3,485.94              3,485.94              -                   
SMALL EQUIPMENT 3.011 Uniforms - Police 4,887.31         -                   -                 4,887.31              4,887.31              -                   
SMALL EQUIPMENT 3.012 Lawn Trailer/Equipment - PW 15,000.00       -                   1,968.15       16,968.15            7,857.40              9,110.75         

TOTAL SMALL EQUIPMENT 388,935.26      1,870.00            8,564.77         399,370.03          389,458.24          9,911.79           
SIDEWALKS 4.001 Sidewalk Repairs and Improvements 1,050,000.00 -                   452,832.49  1,502,832.49      726,648.63         776,183.86     

TOTAL SIDEWALKS 1,050,000.00   -                     452,832.49    1,502,832.49       726,648.63          776,183.86       
RESURFACING & CURBING 5.001 Paving 388,872.70     300,000.00     (355,100.00) 333,772.70         333,772.70         -                   
RESURFACING & CURBING 5.002 Pavement Markings - Nela Striping 26,750.00       -                   -                 26,750.00            26,750.00            -                   

TOTAL RESURFACING & CURBING 415,622.70      300,000.00       (355,100.00)   360,522.70          360,522.70          -                     
INFLATION ADJUSTMENT 6.001 Inflation Stipend 114,787.20     -                   -                 114,787.20         114,787.20         -                   

TOTAL INFLATION STIPEND 114,787.20      -                     -                   114,787.20          114,787.20          -                     
REPAIRS & MAINTENANCE 7.001 Repairs to Street Sweeper -                   35,000.00       (16,078.31)   18,921.69            18,921.69            -                   

TOTAL REPAIRS & MAINTENANCE -                     35,000.00         (16,078.31)     18,921.69            18,921.69            -                     
CAPITAL 8.001 Land for City Complex 553,192.84     (428,789.65)    (124,403.19) -                        -                        -                   
CAPITAL 8.002 City Hall / Police Department Swap 100,000.00     -                   (100,000.00) -                        -                        -                   
CAPITAL 8.003 Vac System 150,000.00     -                   (150,000.00) -                        -                        -                   
CAPITAL 8.004 Lawnmower - PW 15,000.00       (367.15)            -                 14,632.85            14,632.85            -                   
CAPITAL 8.005 Centrifugal Pump 80,000.00       -                   (80,000.00)   -                        -                        -                   
CAPITAL 8.006 Police Department Boat Dock 175,000.00     -                   -                 175,000.00         1,700.00              173,300.00     
CAPITAL 8.007 Roll Up Doors for PW 11,687.00       22,680.00       -                 34,367.00            34,367.00            -                   
CAPITAL 8.008 Public Works Driveway Repaving -                   18,000.00       -                 18,000.00            -                        18,000.00       
CAPITAL 8.009 Entry Gates for Public Works -                   15,000.00       (9,550.00)      5,450.00              5,450.00              -                   
CAPITAL 8.010 Nela Bridge Repairs -                   20,000.00       -                 20,000.00            -                        20,000.00       
CAPITAL 8.011 Side by Side Utility Vehicle - PW -                   20,000.00       -                 20,000.00            -                        20,000.00       
CAPITAL 8.012 Edmunds Employee Self-Service Portal -                   -                   5,500.00       5,500.00              -                        5,500.00         
CAPITAL 8.013 City Facilities Improvements -                   -                   100,000.00  100,000.00         -                        100,000.00     

TOTAL CAPITAL 1,084,879.84   (333,476.80)      (358,453.19)   392,949.85          56,149.85             336,800.00       
PROFESSIONAL SVCS 9.001 Professional Services for Land Acquisition -                   -                   10,000.00     10,000.00            -                        10,000.00       

TOTAL PROFESSIONAL SERVICES -                     -                     10,000.00       10,000.00             -                         10,000.00         
3,626,180.00   0.00                   (0.00)               3,626,180.00       1,954,642.06       1,671,537.94   

City of Belle Isle

ARPA - Funds Allocation

4/10/2024 2:17 PM
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ARPA Reallocation Explanations V4.41624 
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CATEGORY: STORMWATER 
 

Project 
Code 

Project  Change Explanation 

1.001 Seminole/Daetwyler Drainage Improv 25,000.00 decrease Remove project – Engineers recommend postponing/other solution 

1.003 2211 Cross Lake Rd. 48,234.24 increase Increase project due to awarded bid amount and change order 

1.005 iWorqs Stormwater Management 5,000.00 increase Increase project to pay for two years ($6k/year) 

1.006 Transfer Switch Jade 35,000.00 decrease Remove project – Changed to 1.008 Jade Pump Station Generator 

1.008 Jade Pump Station Generator 115,000.00 increase NEW project – Replaces 1.006 Transfer Switch Jade 

1.009 Vac System 150,000.00 increase Move project from Capital category - Project 8.003 

 
CATEGORY: SMALL EQUIPMENT 
 

Project 
Code 

Project  Change Explanation 

3.003 Radios – Police 6,596.62 increase Increase project due to actual cost expended 

3.012 Lawn Trailer/Equipment – PW 1,968.15 increase Increase project to purchase remaining equipment 

 
CATEGORY: SIDEWALKS 
 

Project 
Code 

Project  Change Explanation 

4.001 Sidewalk Repairs and Improvements 452,832.49 increase Increase project – Allocated all remaining funds to this project 

 
CATEGORY: RESURFACING & CURBING 
 

Project 
Code 

Project  Change Explanation 

5.001 Paving 355,100.00 decrease Remove project – Allocate to 4.001 Sidewalks 

 
CATEGORY: REPAIRS & MAINTENANCE 
 

Project 
Code 

Project  Change Explanation 

7.001 Repairs to Street Sweeper 16,078.31 decrease Remove remaining allocation as repairs are complete 

 
CATEGORY: CAPITAL 
 

Project 
Code 

Project  Change Explanation 

8.001 Land for City Complex 124,403.19 decrease Remove project due to approaching deadline to spend funds 

8.002 City Hall / Police Department Swap 100,000.00 decrease Remove project / Re-allocate to 8.013 City Facilities Improvements 

8.003 Vac System 150,000.00 decrease Move project to Stormwater category – Project 1.009 

8.005 Centrifugal Pump 80,000.00 decrease Remove project 

8.009 Entry Gates for Public Works 9,550.00 decrease Remove remaining allocation as project is complete 

8.012 Edmunds Employee Self-Service Portal 5,500.00 increase NEW project – Add-on to financial software for payroll/HR 

8.013 City Facilities Improvements 100,000.00 increase NEW project – funds reallocated from 8.002 CH/PD Swap 

 
CATEGORY: PROFESSIONAL SERVICES 
 

Project 
Code 

Project  Change Explanation 

9.001 Professional Services Land Acquisition 10,000.00 increase NEW project 
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CITY OF BELLE SLE, FLORIDA 

CITY COUNCIL AGENDA ITEM COVER SHEET 

 
Meeting Date:  April 16, 2024 
 
To:    Honorable Mayor and City Council Members 
 
From:    Yolanda Quiceno, City Clerk 
 
Subject:   Resolution 24-02 - Live Local Act Florida SB 102 
 
Background: The Live Local Act authorized Senate Bill 102 effective July 1, 2023.  The legislation, in 

part, is intended to increase the availability of affordable housing opportunities for Florida’s 

Workforce by streamlining the permitting process for affordable housing projects.  

The Live Local statute requires each City to publish a list of City-owned properties appropriate for 

development as affordable housing. The attached resolution responds to these requirements. The 

resolution DOES NOT SPEAK to private property located within the City limits, meaning that a 

private developer could approach the City about purchasing such City-owned property for an 

affordable housing development.   

The staff will bring forward an Ordinance addressing the requirements for a site plan, application, 

and general requirements for LLA projects that should be adopted into the land development 

regulations via ordinance to be legally enforceable to include, 

 An Affidavit confirming a 30-year comment period. 

 An Affidavit of Commitment and Restrictive Covenants 

 Equivalent Treatment of all Dwelling Unit Requirements 

To confirm, the draft ordinance is for the site plan and general requirements only for LLA projects 

and will not take away the restrictive language already in the code.    

Staff Recommendation:  Approve the Resolution as required by the Statute. 
 
Suggested Motion:   I move to approve Resolution 24-02 as written. 
 
Fiscal Impact:    Unknown 
 
Attachments:    Resolution 24-02 
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RESOLUTION NO. 24-02 

A RESOLUTION OF THE CITY OF BELLE ISLE, FLORIDA, REVIEWING AND APPROVING THE 

INVENTORY LIST OF CITY PROPERTIES AVAILABLE FOR USE AS AFFORDABLE HOUSING 

WITHIN THE CITY'S JURISDICTION; PROVIDING CRITERIA FOR ESTABLISHING IF A PROPERTY 

MAY BE APPROPRIATE FOR AFFORDABLE HOUSING; AND PROVIDING AN EFFECTIVE DATE. 

 

WHEREAS, on March 29, 2023, the Governor signed into law Senate Bill 102, "Live Local Act" and 

Section 166.04151, Florida Statutes require that the City shall prepare an inventory list of all real property 

within its jurisdiction to which the City holds fee simple title that is appropriate for use as affordable housing 

and adopt by resolution an inventory list of such property; and 

WHEREAS, the 2023 Inventory List of City Property available for Use as Affordable Housing 

(Inventory List) attached hereto as Exhibit "A," incorporated by reference and made a part hereof, has been 

prepared and 

WHEREAS, Section 166.04151, Florida Statutes allows for property on the Inventory List to be 

offered for sale, and the proceeds used to purchase land for the development of affordable housing or to 

increase the local government fund earmarked for affordable housing, or sold with a restriction that 

requires the development of the property as permanent affordable housing or donated to a nonprofit 

housing organization for the construction of permanent affordable housing; and 

WHEREAS, the City Council has reviewed the Inventory List at a public hearing. 

 

NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of Belle Isle, Florida, as follows: 

SECTION 1. RECITALS. The above recitals are incorporated by reference into this Resolution, 

and such recitals are adopted as findings of fact. 
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SECTION 2. DETERMINATION. The Belle Isle City Council has reviewed and determined that 

the properties listed in Exhibit "A" are currently appropriate for affordable housing development. 

This list will be made publicly available on the City's website. 

SECTION 3. TERMINATION. By its terms, the Act expires on October 1, 2033. This Resolution 

shall expire on October 1, 2033. In the event the Florida Legislature modifies the Act's expiration 

date, this Resolution shall expire on such modified expiration date. 

SECTION 4. EFFECTIVE DATE. This Resolution shall take effect immediately upon its 

adoption. 

ADOPTED this ____ day of __________________, 20______ 

       CITY OF BELLE ISLE, FLORIDA 

       ______________________________ 

       NICHOLAS FOURAKER, MAYOR 

Attest:  _______________________________ 

Yolanda Quiceno, CMC-City Clerk 

________________________________ 

Approved as to form and legality  

City Attorney 

STATE OF FLORIDA 

COUNTY OF ORANGE 

I, YOLANDA QUICENO, CITY CLERK OF BELLE ISLE, FLORIDA, do hereby certify that the above and foregoing 

Resolution 24-02 was duly and legally passed and adopted by the Belle Isle City Council in session 

assembled. At this session, a quorum of its members was present on the 2nd day of April 2024. 

 

___________________________ 

Yolanda Quiceno, City Clerk 

  

76

f.



 

 

Resolution 24-02 Affordable Housing - 3 OF 4 

1 

2 

3 

4 

5 

6 

7 

8 

9 

10 

11 

12 

13 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 

 

RESOLUTION NO. 24-02 

EXHIBIT A 

Currently, there are no City-Owned Properties appropriate for use as affordable housing. 
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RESOLUTION NO. 24-02 

EXHIBIT B 

 

CRITERIA FOR ESTABLISHING IF A PROPERTY MAY BE APPROPRIATE FOR AFFORDABLE HOUSING: 

1) The property is not in or planned for use by the City. 

2) Central sewer and central potable water utilities are available to the property. 

3) The property is on a City, County, or State-owned paved road. 

4) The property is not in a flood zone. 

5) The property is not in a wetland 

6) The parcel size shall be a minimum of ½ acre of upland. 
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City Manager task list: 

 Purchasing Policy 

I am working on updating our Purchasing Policy. It is to establish the necessary policies 

and procedures for the City of Belle Isle, to obtain goods and services in the most 

efficient, economical, and ethical manner. We need to update it to keep current and to 

add or subtract any language as necessary. 

 Property Acquisition 

Along with the properties that have been formally discussed, the is a piece of property 

on Conway and Judge. This is owned by the City of Orlando. The next step is to 

delineate the area that Belle Isle is interested in acquiring with a rough sketch. That way 

the city of Orlando can have it vetted with the appropriate departments before too much 

is invested before any purchase of the property. We will have a workshop on possible 

property locations as it fits in with the new Municipal Complex. 

 Disaster Debris Management Sites:  

We are identifying our 2024 Preauthorization site for this year’s Hurricane Season. We 

have submitted our pre-authorization requests for the disaster debris management 

site(s) DDMS for the upcoming hurricane season. Waiting for a response.  

 Pete Madison debris contract: 

This contract expires this year in September 2024. He has already received 2 

extensions; we will need to go out for an RFP. Also, we have submitted our pre-

authorization requests for the disaster debris management site(s) DDMS for the 

upcoming hurricane season. Waiting for a response.  

 Albert Moore’s Tree contract 
 

This contract expires this year in December 2024. He has already received 2 
extensions; we will have to go out for an RFP. 
 

 JJ's Waste and Recycling Contract:  
 

They commenced service in 2019, and the contract is up for renewal on 9/2024. We can 
renew for one year (3 additional in writing) or we need to go for RFP and not give the 
year renewal option. They have provided us with 2 quotes for discussion to see if the 
council would agree to one of these or continue to go out for RFP. 
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 Stormwater Grant: 
 

The legislature has agreed to fund stormwater improvement projects at $750,000. Our 
lobbyist is working with the Governor’s office to protect this project through veto review. 
There might be a match associated with this grant. More information to follow. 
 

 Resilient Florida Grant:  
 

This is for the Belle Isle Vulnerability Assessment. The Resilient Florida Program Grant 
Agreements are funded with State and Local Fiscal Recovery Funds (SLFRF). This is to 
develop a local mitigation strategy and to see how it works with our comp plan to 
address flood scenarios. 
 

 Hoffner Ave Traffic Improvements Grant: 

The scope has been taken from our previous concept plans. We have submitted the 
SSE form along with the engineer's estimate and schedule to DOT. We hope to have 
this grant for $1.5 million in place by June 1st, 2024. There will be a match for this grant 
which will be discussed during the budget committee talks. We are also working with 
Orange County to give us access to do these improvements on Hoffner. 

 Judge/Daetwyler Dr. Transportation Grant:  

There is a possible $745,000 from Congressman Soto’s office for street improvements 
to improve and create a multi-use path(s) for pedestrians and bicyclists. This is a 
funding request for the FY 24 appropriations package. Maintenance, detour, and safety 
upgrades in the form of crosswalks have been made in preparation for the money 
coming to us. We are also looking at the speed limit in the area and everything 
associated with improving the area.  

 Updating and closing previous grants and reimbursements from FEMA, 
FloridaPA, and FloridaDEP: 

We have one going on since 2021 that we are trying to close out. There is another for 
SOL Ave. There are 2 small drainage project grants as well. I am working with Tracey to 
provide information and update quarterly reports. 

 Comp Plan Update: 

RVi is drafting amendment changes to the Comp Plan Elements and GOPs for City 
Staff to review in the coming weeks. Afterward, they will present this information to the 
Planning and Zoning Board in April or May for recommendations to the City Council. 
Another update for the Council will be on the agenda for April 16. 

 Lancaster House Update: 

The house currently sits in limbo. From what I understand, the Historical Society does 
not want to put money into rehabbing it since it will take away from the historical value 
and aesthetics of the historical half. Moving it could be problematic because of its 
condition. As of 2022, there was a push to not demolish the house.  
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CCA says they have put aside some money to help with relocating the house. 
Logistically, moving the house would require possible trees cut and power lines moved 
to accommodate. 

 FY 2024-2025 Budget: 

Starting this month, April 2024, we are preparing for next year's budget. The budget 
committee will have its first meeting to start this process. I am working with Tracey to 
understand what our procedures are and the dates we need to be aware of. 

 Duke Energy undergrounding/relocation and communication: 

We are working with Duke Energy to prioritize pole locations that cause hazards, 
provide an overview of the UG process, and determine the best areas for UG. How to 
best prioritize Duke Energy’s storm protection initiatives. Provide better communication 
on tree maintenance, locations, and storm preparedness and restoration. 

 City Hall renovation: 

We are currently using ARPA funds to renovate City Hall since the police department is 
not moving here now. The building needs some paint, lighting, updates, and 
landscaping. We also will be painting the outside of the current Police building.  
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Raquel, 
  
Thank you for taking some time out of your day to speak with me last Thursday about 
the Comprehensive Plan project, and other projects occurring in the City. Based on our 
conversation, I wanted to provide the following status update for you to share with staff, 
the City Manager, and the Mayor and City Council. 
  
As you recall, the initial kickoff meeting with the City Council was on September 19, 
2023. The purpose of the presentation was to introduce RVi and the project team, have 
a “Comprehensive Planning 101” discussion, provide some very initial findings of our 
research on the City, and outline the Comprehensive Plan project parameters. Some of 
the feedback we received from the Mayor and Council at that time related to the City’s 
desire to annex properties, reviewing the land development code and comprehensive 
plan for conflicts along the south side of the City and the airport, doing an online survey, 
the importance of the City’s waterways, and overall coordination between the City and 
Orange County. 
  
On November 21, 2023, we presented our findings of the Preliminary Assessment. The 
presentation was broad in discussing some of the findings of the assessment as it 
related to the City’s socioeconomics, available land, water quality, neighborhood 
character, and concluded with key recommendations. We also provided data from the 
Community Survey. The summary of that meeting was to continue our work into the 
draft Comprehensive Plan updates, and that the Council was going to have other 
workshops related to the survey results, annexation, and new development standards. 
  
Lastly, on February 14, 2024, in conjunction with VHB, we held a community workshop 
at City Hall. Similar to the prior meetings, RVi provided a brief presentation to the 
roughly two dozen attendees about the Comprehensive Plan project and what it meant 
for the City. There were brief conversations with the attendees, however no significant 
feedback was provided. As a result, we continued forward with our draft amendments. 
  
As of today, we have provided the recommended draft updates to the City and 
Stakeholder Group for the Conservation, Housing, Intergovernmental, and Recreation & 
Open Space Elements, for comment and feedback. The remaining elements, Future 
Land Use, Infrastructure, Transportation, and Capital Improvement, will be provided by 
mid-April. Our goal is to get to the Planning & Zoning Commission in May, and then 
have our transmittal hearing with the City Council in June. This schedule will allow us to 
finalize the project this calendar year, and likely early Fall 2024. 
  
If the Mayor or Council would like review the Preliminary Assessment in additional 
detail, they can download the document at this link: https://rviplanning.sharefile.com/d-
s7e5220c1ce1a4a9587e60ac76ed9d53a I’ve also attached the latest data from the 
community survey to this e-mail. 
  
As we continue to move forward with the project, if you, the City Manager, or Mayor and 
City Council, would like RVi to be present at any upcoming meetings, please don’t 
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hesitate to ask. We are here to serve the City and its residents to the best of our ability. 
In addition, if the City wishes for RVi to lead other projects that are of interest or 
importance to the City, such as land development code updates or assisting in with 
annexation strategies, we would be happy to have those conversations. 
  
Let me know if you have any additional questions or concerns. 
  
Thanks, 
  
Stephen Noto, AICP  
Director of Planning 
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Belle Isle Comprehensive Plan Update

1) Do you own or rent your current residence in the City of Belle Isle? 

Number of responses: 74

I am a home owner who resides in Belle Isle I am a renter who resides in Belle Isle

0

20

40

60

80

T
im

e
s
 C

h
o

s
e

n

72 (97.30%)
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2) How many months of the year do you live in the City of Belle Isle?

Number of responses: 74

0 - 3 4 - 6 7 - 9 10+
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73 (98.65%)

3) Do you own a business in the City of Belle Isle?

Number of responses: 74

Yes: 7x chosen (9.46%)

No: 67x chosen (90.54%)

4) Use ONE WORD to describe  Belle Isle.

Number of responses: 73
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Text answers:

COMMUNITY

HOME

Safe

lake conwa

Beautiful

Home

lush

Peaceful

Community

Oasis

beautiful

home

Home

busy

LAKES

Peaceful

Safe

Small

Tranquil 86

e.



Home

safe

Lovely

Overbuilt

Charming

Home

Declining

Worsening

Noisy

Community

Awesome

Terrible

Pretty

Old

Safe

Lost

PLEASANT

Good

paradise
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quiet

Beautiful

Special

Convenient

Enjoyable

Home

Relaxed

Home

Peaceful

nice

Beautiful

Friendly

Pleasant

Neighborly

HAPPYNESS

Ok

Disaster

Quant

Idyllic
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Home

Entitled

Corrupt

Quaint

Safe

Quiet

Quaint

Bureaucrat

Changing

Insulated

meh

Lakes

Adequate

Charming

Backwards

Serene
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5) Generally speaking, how concerned are you related to the topics below over the

next 20 years in the City of Belle Isle?

Number of responses: 74

Very Concerned Moderately Concerned Neutral Slightly Concerned  Not at all Concerned

Quality of

Commercial

Areas

Housing

Options

and/or

A�ordability

Community

Appearance

Environment

(water

quality, land

conservation,

or wildlife)

Local

Industry &

Employment

Availability

and quality

of

infrastructure

such as

roads, water,

�ood control,

and services

Public

services /

Institutions

such as

schools

Crime
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6) Do you think there is enough housing and variety of housing options?

Number of responses: 74

Su�cient Not Su�cient

Single Family Homes Townhomes Multi-family / Apartments
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7) Over the next 20 years, how important are the actions the City should take to

address housing needs?

Number of responses: 74

Very Important Moderately Important Neutral  Low Importance Not at all important

Approve a variety

of housing types

(apartments/condominiums,

townhomes,

duplexes, or single

family houses).

Promote housing

for young families

and entry-level

professionals.

Protect

neighborhoods

from degradation

caused by aging,

vacant, or

abandoned

properties.

Preserving

community

character in new

developments.

Increase housing

options to 'age in

place' (such as

smaller units or

more compact

development).

Allow for

accessory dwelling

units on a single

property (Mother-

in-law suite /

Guest Cottage).
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8) How should the City of Belle Isle prioritize non-residential uses in their planning

e�orts? (Example: Employment, local goods, and services)

Number of responses: 74

High Priority  Moderate Priority  Neutral Low Priority Not a Priority

Commercial / Retail /

Services

O�ce Medical Industrial /

Manufacturing/

Warehouses

Institutional (schools,

parks, public safety)
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9) Over the next 20 years, how important are the actions that Belle Isle takes when

addressing needs for commercial land uses

Number of responses: 74

Very Important Moderately Important  Neutral Low Importance Not at all Important

Provide governmental

incentives for

employment-

generating businesses

Encourage mixed-use

development patterns

where commercial

uses are integrated

with residential

neighborhoods

Create an

employment-targeted

land use category

Provide incentives for

non-residential land

uses to annex into the

City

Limit opportunities for

more commercial,

industrial and other

non-residential land

uses to avoid impacts

to residential land uses
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10) The City's population growth is projected to increase from 7,032 to 7,747 by 2040.

Given the lack of available vacant land in the City, should the City consider

alternative housing options such as Accessory Dwelling Units and other Multi-

Generational Housing.

Number of responses: 73

Agree Disagree
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11) How should the City of Belle Isle prioritize improving or expanding infrastructure

over the next 20 years?

Number of responses: 74

High Priority Moderate Priority Neutral Low Priority Not a Priority

Roads Biking and Walking

Amenities

Public Safety Parks & Recreation Stormwater Treatment

(limit �ooding and

improving water

quality)
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12) What should the City of Belle Isle prioritize as it's greatest environmental asset? 

Number of responses: 74

High Priority Moderate Priority Low Priority  Not a Priority Neutral

Lakes Protected Species / Wildlife Native Habitat / Trees Other
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If you indicated "Other" in the previous question please specify here:

Number of responses: 10 93
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Text answers:

keeping Belle Isle a residential community.

Encourage native landscaping and less grass yards

Protect and promote Florida native plants

Noise control (from airport)

Fix Ho�ner! How is this not the highest priority!

Noise pollution from County businesses and raves

Safety laws regarding Golf Carts.

This section is labeled “other”

Florida Native landscaping incentives.

speeding bicyllcke stopping at stop signs

13) What do you think is Belle Isle's greatest environmental asset?

Number of responses: 73

Lakes Protected Species Native Habitat/Trees Other

0

10

20

30

40

50

60

70

T
im

e
s
 C

h
o

s
e

n

63 (86.30%)

0 (0%)

5 (6.85%) 5 (6.85%)

94

e.



If you indicated "Other" in the previous question please specify here:

Number of responses: 5

Text answers:

Charm of old live oaks and lakes combination

Its sense and feeling of a tight community.

pp

Crime staying low

Lake Conway Nav Board

14) If you would like to be added to our e-mail list for distributions of meeting

notices, future surveys, and other updates for this project, please leave your e-mail

information below. 

Number of responses: 25

Text answers:

nichole@totalseptic.com

anitasacco@aol.com

captirish@aol.com

sgw�1@gmail.com

cschrysen@gmail.com

evanstwins@c�.rr.com

allen.w.gatlin@gmail.com

ben_polk@icloud.com

joelshear@gmail.com
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stephen@1thrd.com

NICHOLE@TOTALSEPTIC.COM

bigfrank@vertolli.com

karenann.davenport01@protonmail.com

peterbanderson@hotmail.com

iamschakera@gmail.com

dina.goodenow@me.com

jotto4@c�.rr.com

charlynecross@crl.rr.com

dgtucci@gmail.com

jcculinaryconcepts@gmail.com

Lsteinard1@gmail.com

nathin.davenport@gmail.com

mweston81@gmail.com

jww4156@gmail.com

planner@belleisle�.gov

15) Please provide COMMENTS / FEEDBACK on any aspect of growth/development in

Belle Isle that should be included in this community planning project.

Number of responses: 30

Text answers:
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Stop cutting down all the trees to build little apartment complexes.  We are a bird sancutary, I'm sure this will 

change in the near future.   We are right next to the airport, we have enough industry near us.

The City is becoming surrounded by densely-populated multi-family dwellings that are adversely a�ecting 

tra�c and quality of life.  The City is almost built out; within Belle Isle's boundaries little undeveloped land 

remains. We should not be sucked into the philosophy of allowing these types of housing units in order to 

secure regular Orange County or Federal governmental funding.

Need wider sidewalks and more of them.  

Make this the highest priority.

Use city parks and green space (Wallace Field) as examples of using native landscaping along with 

environmentally sustainable practices (no cypress mulch, no rubber mulch, no pesticides, etc.).  Erect signs  

explaining the bene�cial uses of the native plants in the community (FL Native Plant society as a valued 

resource guide) and even perhaps encourage some community gardening in raised bed areas in some of our 

parks getting some local gardeners and school kids working together.

Update landscaping to encourage or require Florida native landscaping and require Florida Friendly 

landscaping. Prohibit invasive plants from new development.

Belle Isle is a beautiful, unspoiled area of town.  It is a nice mixture of million dollar mansions, and cottages.  

Unfortunately, many older homes in the area need serious attention regarding maintaining lawns and 

structures. Nela Avenue has a few and Matchett has a few also.  There is one older home on Nela with a 

circular drive. 5-6 cars parked there, and enough vegetation to cover the entire house.  It looks like a haunted 

house. Can code enforcement help these folks clean up their properties?

Walkers and bike riders need a safe place to walk/ride. Non-resident and possibly resident commuters drive 

too fast, are distacted by phones and there's no safety barrier between sidewalks and roadways.

There is no room for more tra�c or low income housing

Belle Isle needs to pair with orange county about the speeders on Gondola, the way the property on McCoy 

looks on the Bear lake side all overgrown with potatoe vine & woods, uncut grass & curb grass, all very unkept 

& looking ignored

Focus should be on controlling crime and infrastructure for all the apaortmenta being added. Do not add any 

more housing options as our roads do. It allow for more tra�c and people on them.

We do not want increased low income housing.  We do not want more warehouses.  Public safety is a major 

concern.

No more industrial; address and reduce disregard of residents quality of life and safety impacted by the noise 

from loud music after hours in commercial area and motorcycle gangs violating laws (ie: improve partnership 

with county law enforcement to stop the negligence and lack of respect of authority and laws, safety of others); 97
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continue investment in charter school and breakdown barriers with school district on limited use of old Pine 

Castle ES as well as the never ending debate on Wallace Field for a school use. Make sidewalks on Ho�ner safer 

and wider with barrier from roadway where no green space is between the two (curves between the lakes); 

improve the appearance of Regal Park (lack of water for landscaping and trees due to broken water system — 

used to be a nice shaded area and now full of dirt and weeds where grass used to be and trees and shrubs are 

dying.

Just something to consider, obviously growth is needed and a stagnant community will eventually be a dead 

community but I believe it is highly important to foster that growth with a sense of culture and community. 

Growth at that expensive is actually a net loss.

The city needs to address Ho�ner road. The increasing amount of housing projects close to the city is only 

going to increase the amount of tra�c on what is a low priority road to the city. The side walks suck, the 

lighting sucks, the landscaping  and street scape is non existent. Not a su�cient amount of cross walks, no 

barriers between the sidewalk and road which our less then a foot apart with ever increasing distracted 

drivers. Keep focusing on the Nela side Belle Isle and forget about your residents on the other side of the lake. 

I’d gladly annex into the city of Orlando and payer higher taxes as I know there would be a possible chance to 

address these issues. Not with Belle Isle though, thanks for nothing. Oh wait you patched the side walks…cool.

TOO MUCH BUILDING OF APARTMENTS WHICH ADDS TRAFFIC LIGHTS, BUT NO ROAD WIDENING IS HAPPENING 

OR NEW SIDEWALKS BEING BUILT.

De�nitely don't need more warehouse space given there is so much currently in progress near the airport.  

Coming from a state that is being overtaken by warehousing where we watched communities be destroyed by 

commercial warehousing and vacant buildings.  Prefer not to see more rental spaces. Belle Isle has a 

community feel and the focus should be to keep the quite, safe community feel.

1)  What are the plans to provide sewer service    2) Development along orange avenue causing greater �ooding  

3)  noise pollution from places like Casa Vieja and warehouse rave parties on Sand Lake Road 4)  noise 

ordinances for boaters on the lakes with huge speakers

Tra�c control - Ho�ner

I love Belle Isle but it seems the people coming in lack the respect of the area.

This survey was very generic and did not capture the character of Belle Isle.  It did not address the grow issues 

impacting Belle Isle.  It did not address the road congestion.  It did not directly address the BIPD.  It did not 

address Cornerstone Charter Academy.  Industrial and multi family dwellings do not �t with the character of 

Belle Isle.

With all of the new developments going up, tra�c �ow and road improvements are essential.

I couldn’t choose 2 but I think trees and lakes are both major environmental assets of the city. Both deserve 

highest priority.  We also need some good community areas with good restaurants and shops (not tattoo 

parlors or nail shops) where people can come together and socialize. The 4 corners area is a perfect location 

for that but there is nothing enticing in those strip malls to bring people together. Need to create an area like 98
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Windermere or college park has where there is a draw and people can take their golf carts. Community pride!  

Keep the big semis o� ho�ner….. they are  very degrading  to the area and they need to be ticketed. Before 

they will stop.

People have been buying up houses but not for themselves and nobody knows who they are renting to. One 

house 5 not 

Related people just individuals who do not speak English. That could be a safety issue for the Neighbor hood. 

Datwyler  always knew our neighbors. Now there’s people living here that no one knows and they don’t even 

speak English. I am not against anyone  

Having the right to where they want to live but there should a better way of �nding out who your neighbor is. I 

just found out the other 

Day that we know longer have an association. No Communication. For whatever it’s worth . Also Dot (who was 

great ) as a code 

Enforcement person, when she left we get the police as our code enforcement. I had to learn that from a 

neighbor, not 

Belle Isle..We rarely see the Belle Isle police patrolling at all here. They are parked all over though trying to 

catch speeders. When we had A Great Police Dept. B-4, always patrolling in our area too. One police man rang 

my bell at 400 am because one had been trying to break into my car. The same week they caught two guys 

trying to break into two cars on our street. Now we see no 

Police unless a neighbor calls them because someone hadn’t mowed their lawn .The neighbor had his 

lawnmower when the o�cer pulled into his yard the o�cer just backed out and left. Sorry this is so long and I 

know nothing will come of it.  

A great police dept. b-

Belle Isle has historically been a small bed room community. We should plan our future growth to continue 

that. Annexation to solve spending problems is not a solution.

Don’t approve growth projects that are anything other single family homes in primarily residential zones areas.  

Our roads and resources are already stretched beyond capacity from both Orlando and Orange County 

approving any and all projects.

The city of a Belle Isle is currently completely developed in my opinion. We are lacking competence within city 

counsel. Action by law enforcement to address many of the issues that have been going on for years.   

Although we live in orange county and should be able to use orange county for permitting and inspections, we 

are forced to use an incompetent third-party private provider in order to increase revenue for the city at the 

expense of the residents.   In general, and in order to improve anything related to this survey, we will need 

competent people at City Hall.

I am a big believer in no one owning the land surrounding any body of water. All lakes oceans and rivers 

should have 100% public access.

We have limited space and that is probably a good thing. Watch increasing population by scaling vertically, it 

will lead to infrastructure issues that we are not able to overcome given our geography.  

Modernization incentives would be nice like solar sponsored by the city that we can trust.

Would like to see more beauti�cation, to include parks and trails. If there are open lots within the community, 

the city should consider buying for parks. Add boat parking for Venetian Park only available to Belle Isle 

residents with permit.  99
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Increasing the sidewalk width (golf carts and shared usage for bikes and pedestrians) and incorporating trails 

and walking / biking spaces where we can would be nice, but I understand space is limited. Annexation of 

areas near Orange and Hansel to control growth and types of business should be on the table. South Orange 

Ave is mostly blighted with used car dealers and ugly spaces. Work with Edgewood to bring retail and 

restaurants to the area. Look at how Curry Ford area has changed with the "Hourglass" designation. We have 

too many vacant and run down areas. 

 

We should avoid putting apartments and multi-family housing that are medium or high density since it doesn't 

�t the community. We cannot support the additional tra�c. Townhouses would be �ne, but in a smaller 

footprint.  

 

Ho�ner Ave needs more tra�c enforcement. Illegal passing and speed has been bad over past couple of years. 

Would like to see better use of the right of way easements for storm water drainage infrastructure (not 

ditches). In addition, add tra�c calming but with beauti�cation such as trees and Florida foliage. I would be 

opposed to "on-road" bike lanes in preference of wider sidewalks designed for golf carts, bikes, and 

pedestrians. 

 

Lastly, make use of our existing parks with some fun events. Warren Park could be a fun place for a food 

festival, beer festival, etc. Usually there will be small events or something at CCA, but many aren't geared 

toward empty nesters or folks without kids. We need more events that childless folks can enjoy as well. 

 

Thanks for listening. :)

How many more surveys do we have to �ll out and see us still trying to �gure out what to do with wallace park 

after what 6 years at least? the COBI is so ass backwards on so many things..  Do something, listen to the 

residents and let people live their lives..
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